NOTE: A request form is available from the Deputy Town Clerk or on the Town’s website; please fill it in and return it
no later than the “Public Comment” section of the meeting if you would like to address the Town Council. When you
speak, you must come to the podium in the front and clearly state your name and address for the record. Please mute
or turn off your cell phone or electronic devices at the start of the meeting. Thank you.

TOWN OF BAY HARBOR ISLANDS
CAPITAL IMPROVEMENTS PROGRAMS - TOWN COUNCIL RETREAT
THE RITZ CARLTON - BAL HARBOUR
10295 COLLINS AVENUE,
VOYAGER ROOM
BAL HARBOUR, FL 33154

AGENDA

January 8, 2026
9:00 AM

STATEMENT OF DECORUM

All comments must be addressed to the Council as a body and not to individuals. Any person making a
racial or slanderous remark or who becomes boisterous while addressing the Town Council, staff, etc. shall
be barred from the audience by the presiding officer. No profanity, shouting, heckling, verbal outbursts, or
disruptive behavior in support of or opposition to a speaker or his/her remarks is permitted. Please mute
or turn off your cell phone or other electronic devices at the start of the meeting. Failure to do so may result
in being barred from the meeting. Persons exiting the Chambers shall do so quietly.

SPECIAL NOTICE

A Capital Improvements Programs -Town Council Retreat of the Town Council of the Town of Bay Harbor Islands will
take place in-person, on Thursday, January 8, 2026, at 9:00 a.m. at the Ritz Carlton Bal Harbour, FI.

Members of the Public can also submit their request to speak and/or comments via email to the Office of the Town
Clerk at eherbello@bayharborislands-fl.gov prior to 4:00 p.m. on January 7, 2026.

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:
ROLL CALL:

PUBLIC COMMENT

Speakers are allowed three (3) minutes and up to no more than five (5) minutes at the discretion of the presiding
officer to speak on any items on the agenda only during the Public Comment portion of the meeting. Speakers may
apportion their time during Public Comment to various agenda items however they wish. Any person who wishes to
speak during a public hearing may be heard for no more than two (2) minutes during each public hearing or ordinance
on second reading. Your cooperation is appreciated in observing the three (3) minute rule. If you have a matter you




would like to discuss which requires more than five (5) minutes, please arrange a meeting with the Town Manager or
appropriate administrative official. A request form is available from staff or on the Town's website; please fill it in and
return it to the Deputy Town Clerk no later than the conclusion of "Public Comment" section of the meeting, if you
would like to address the Town Council. Please come forward to the podium, give your name and address, and the
name and address of the organization you are representing if any.

1. DISCUSSION OF CURRENT TOWN STRATEGIC PLAN:

2, COUNCIL GOOD AND WELFARE:

3. DISCUSSION OF CAPITAL IMPROVEMENT PROGRAMS:
a) Water

b) Stormwater Improvement Program
c) Sewer System

d) Town Hall / Police Resilient Complex
e) Parks

f) Bridges

g) Roadways

4, ADJOURNMENT: 5:00 p.m.

Pursuant to Florida Statutes 286.0105, the Town hereby advises the public that should any person decide to appeal any
decision of the Town Council with respect to any matter to be considered at this meeting or hearing, he or she will need a
record of the proceedings, and that, for such purpose he or she may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be based.



