BAY HARBOR
ISLANDS

Town of Bay Harbor Islands
Town Council Retreat Agenda
May 20, 2025
9:30 a.m. to 5:00 p.m.

Sea View Hotel, 9901 Collins Avenue
Bal Harbour, FL 33154

9:30 AM -9:45 AM

e Welcome & Opening Remarks
9:45 AM-10:00 AM

e Public Comment
10:00 AM-11:00 AM

e Guest Speaker: Strategic Planning Insights - Russ Blackburn, Senior Advisor,
ICMA

11:00AM-11:15 AM

e Break



11:15AM-12:00 PM
e Comprehensive Plan Vision
12:00 PM -1:00 PM
e Lunch (On-site for Town Council and Staff)
1:00PM-1:15PM
e Council Committees and Liaison Responsibilities
1:15PM-3:00 PM
e Town Branding Presentation & Discussion
3:00 PM-3:15PM
e Break
3:15PM-4:00 PM
e Town Hall Development Plan and Block 11
4:00 PM -5:00 PM
e Broad Causeway Bridge Replacement Strategy

Adjournment



