TOWN OF BAY HARBOR
ISLANDS

MORRIS N. BROAD
COMMUNITY CENTER

117595™ STREET

BAY HARBOR ISLANDS,
FLORIDA 33154

Employees Retirement System
Board of Trustees Meeting Agenda

May 14, 2025
6:00 P.M.

CALL TO ORDER: Set for approximately 6:00 p.m.
PLEDGE OF ALLEGIANCE

ROLL CALL

1. Administration of Oath of Office to newly appointed Town Manager Lindsley Noel
as Treasurer of the Board of Trustees per Section 16-62 of the Town Code.

2. Administration of Oath of Office to new Board Member Captain Alan Castellanos,
Police Representative.

3. Election of a Board Secretary pursuant to Section 16.62 of the Town Code.

4. Discussion and approval of Summary of Plan Description (SPD) Report by Pedro
A. Herrera, Pension Attorney Sugarman Susskind Braswell & Herrera.

5. Discussion and approval of the Actuarial Valuation Reports as of 10/01/2024 for
the Town of Bay Harbor Islands’ Retirement System (General Employees and
Police Officers), which determine the contributions for the 2025/26 Fiscal Year.
Mr. Chuck Carr of Southern Actuarial Services will be presenting the Actuarial
Valuation remotely. Enclosed are the Actuarial VValuation Reports.

6. Discussion and Possible action regarding the feasibility of implementing an early
retirement option specifically for police classification employees (both union and
non-union), with actuarial analysis based on 20 years of service.



Presentation of the financial statements of the Town of Bay Harbor Islands
Employees’ Retirement Systems as of and for the Fiscal Year ended September 30,
2024. Moises D. Ariza and/or Hermes Garzon of CBIZ will present the item.

Consideration and approval of Southern Actuarial Services' preparation of the
quarterly statement for the Bay Harbor Islands Employee Retirement System
Deferred Retirement Option Plan (DROP).

In accordance with the FMPTF Investment Policy, the Pension Board is tasked
with electing the appropriate allocation of plan assets. The Board may choose an
equity-to-fixed income allocation ratio from the following options:

50% Equities / 50% Fixed Income
60% Equities / 40% Fixed Income
70% Equities / 30% Fixed Income

This selection will guide the investment strategy moving forward.

CONSENT AGENDA (Items of a routine nature; any Board member may request separate

consideration of any item on the consent agenda):

10.

11.

12.

13.

14.

15.

REGULAR INVOICE:
Approval of payment of $575 to Sugarman, Susskind, Braswell & Herrera for
professional services, a copy of invoice #184025 dated 01/10/24 is attached.

REGULAR INVOICE:
Approval of payment of $600 to Sugarman, Susskind, Braswell & Herrera for
professional services, a copy of invoice #185016 dated 02/08/24 is attached.

REGULAR QUARTERLY INVOICE:

Approval of payment of $941.58 to Glovista Investments for professional services
for the First Quarter of 2024. A copy of invoice #glsc02alqu2024 dated 03/31/24
Is attached.

REGULAR INVOICE:
Approval of payment of $1,000 to Sugarman, Susskind, Braswell & Herrera for
professional services, a copy of invoice #18957 dated 08/14/24 is attached.

REGULAR INVOICE:
Approval of payment of $800 to Sugarman, Susskind, Braswell & Herrera for
professional services, a copy of invoice #190259 dated 09/06/24 is attached.

REGULAR QUARTERLY INVOICE:

Approval of payment of $5,398.58 to Garcia Hamilton & Associates for portfolio
valuation services from 10/01/24- 12/31/24. A copy of invoice #40839 dated
01/03/2025 is attached.



16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

REGULAR QUARTERLY INVOICE:

Approval of payment of $5,457.91 to Garcia Hamilton & Associates for portfolio
valuation services from 01/01/25- 03/31/25. A copy of invoice #41172 dated
04/03/25 is attached.

REGULAR QUARTERLY INVOICE:
Approval of payment of $3,956.00 to Salem Trust from 01/01/25-3/31/25. A copy
of the quarterly invoice dated 04/15/2025 is attached.

REGULAR QUARTERLY INVOICE:

Approval of payment of $2,299.50 to Highland Capital Management, LLC for
professional services for the 1st Quarter of 2025. A copy of invoice #39124 dated
04/25/2025 is attached.

FINAL INVOICE:

Approval of payment of $4,125.00 to DAHAB Associates Inc. for consulting
services period 01/01/2025-03/31/2025. Copy of invoice #BH0325 dated January
1st, 2025 attached.

REGULAR QUARTERLY INVOICE:

Approval of payment of $324.90 to Glovista Investments for professional services
for the 2nd Quarter of 2024. A copy of invoice #glsc02a2qu2024 dated 04/30/24
IS attached.

REGULAR INVOICE:
Approval of payment of $750 to Sugarman, Susskind, Braswell & Herrera for
professional services, a copy of invoice #195643 dated 04/08/2025 is attached.

Ratification of the approval for an early retirement withdrawal for Cynthia Garcia-
Lima in the amount of $3,491.85. Enclosed are a detailed benefit calculation and a
copy of the Application for Lump Sum Distribution Request for your review.

Ratification of the approval for an early retirement withdrawal for Nicole Blanco
in the amount of $13,706.67. Enclosed are a detailed benefit calculation and a copy
of the Application for Lump Sum Distribution Request for your review.

Ratification of the approval for an early retirement withdrawal for Michel Mesa in
the amount of $56,723.31. Enclosed for your review are the detailed benefit
calculation and a copy of the Application for Lump Sum Distribution Request.

Approval of Minutes:
1. Retirement Board Meeting - January 29, 2025
2. Retirement Board Meeting - March 24, 2025

END OF CONSENT AGENDA

ADJOURNMENT



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 1.

ITEM: Administration of Oath of Office to newly appointed Town Manager Lindsley Noel as
Treasurer of the Board of Trustees per Section 16-62 of the Town Code.

DESCRIPTION:

Lindsley Noel served on the Board of Trustees of the Employee Retirement System as police
representative and secretary. Upon his promotion to Town Manager, he will be sworn in as the
Treasurer of the Board of Trustees pursuant to Section 16-62 of the Town Code.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:
No Financial Impact.

BUDGET IMPACT:

Submitted By: Sandra Siefken, Finance Director

ATTACHMENTS
None



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 2.

ITEM: Administration of Oath of Office to new Board Member Captain Alan Castellanos,
Police Representative.

DESCRIPTION:

An election was scheduled to fill the vacancy of police representative on the Board of Trustees
of the Employees Retirement System that was held by former Chief Lindsley Noel, who
was promoted to Town Manager. Therequired notification was provided via email

and posted on bulletin boards. The deadline was set for April 30™ at 5:00 p.m.

Captain Alan Castellanos was the only employee who expressed an interest in filling the
vacancy. Accordingly, he is automatically appointed to the Board for the 2024-2027 term.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

BUDGET IMPACT:

Submitted By: Yvonne Hamilton, Town Clerk
ATTACHMENTS

None



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 3.

ITEM: Election of a Board Secretary pursuant to Section 16.62 of the Town Code.

DESCRIPTION:

Pursuant to Section 16-62 of the Town Code, the board shall elect from its members a chairman,
a vice-chairman and a secretary. The town manager shall be treasurer of the retirement system
and the custodian of its assets pending transfer of such assets to a regular fiscal agent for the plan
if such be appointed by the board. The town attorney or such other attorney as may be selected
by the board shall be the legal advisor of the board. The board may appoint an actuary who shall
be the technical advisor to the board on matters regarding the operation of the retirement system.
The board may appoint as medical director a physician who is not eligible to membership in the
retirement system. The board may employ such additional professional and clerical services as
may be required for proper operation of the retirement system. The employment of legal,
professional, actuarial advisors and clerical staff shall comply with all requirements of F.S. §
185.06.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

BUDGET IMPACT:

Submitted By: Yvonne Hamilton, Town Clerk

ATTACHMENTS
| 1.[Sec. 16 62.  Organization.




Sec. 16-62. Organization.

The board shall elect from its members a chairman, a vice-chairman and a secretary. The town manager shall
be treasurer of the retirement system and the custodian of its assets pending transfer of such assets to a regular
fiscal agent for the plan if such be appointed by the board. The town attorney or such other attorney as may be
selected by the board shall be the legal advisor of the board. The board may appoint an actuary who shall be the
technical advisor to the board on matters regarding the operation of the retirement system. The board may
appoint as medical director a physician who is not eligible to membership in the retirement system. The board may
employ such additional professional and clerical services as may be required for proper operation of the
retirement system. The employment of legal, professional, actuarial advisors and clerical staff shall comply with all
requirements of F.S. § 185.06.

(Ord. No. 226, Art. 6, § 3, 1-12-70; Ord. No. 296, Art. 6, § 3, 3-8-76; Ord. No. 641, § 1, 2-8-99; Ord. No. 676, § 4, 12-
11-00)

Created: 2025-04-24 09:17:08 [EST]

(Supp. No. 9)
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AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 4.
ITEM: Discussion and approval of Summary of Plan Description (SPD) Report by Pedro A.

Herrera, Pension Attorney Sugarman Susskind Braswell & Herrera.

DESCRIPTION:
Discussion and approval of Summary of Plan Description (SPD) Report by Pedro A. Herrera,
Pension Attorney Sugarman Susskind Braswell & Herrera.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

BUDGET IMPACT:

Submitted By: Sandra Siefken, Finance Director

ATTACHMENTS
| 1. |2025 Summary Plan Description Redline (Draft V1 7May2025)




Town of Bay Harbor Islands
Employees Retirement System

Summary Plan Description
As of [enter date]October-1, 202516
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PART I

Town of Bay Harbor Islands Employees Retirement System

Introduction

One of the most important long range goals for you and your family is to prepare for your
financial security during your retirement years. The Town of Bay Harbor Islands
Employees Retirement System (the “pension plan”) was established to help you with this
goal.

The pension plan was established as of October 1, 1969 for employees of the Town of
Bay Harbor Islands. The plan has been amended several times since that date. This
booklet describes the pension plan provisions which are in effect as of [insert adoption
date]Oetober1,-2016-and these provisions are applicable only to those members who are
in active service on or after [insert adoption date]Oectober14,-2016.

The Town of Bay Harbor Islands Employees Retirement System is a defined benefit
pension plan which provides retirement benefits to eligible full-time employees who work
for the Town of Bay Harbor Islands. The plan is jointly paid for by the Town, plan
members, and the State of Florida (pursuant to Chapter 185, Florida Statutes), all of
whom make contributions to the plan. It is important for you to note that plan members
do not have individual accounts in the pension plan. Eligibility for benefits and the amount
of those benefits are based upon a member's years of credited service, basic
compensation, age at retirement, and, in some cases, amount of member contributions.
Benefits may also be provided upon death on behalf of eligible members.

This booklet has been written in everyday language to summarize the benefits, rights,
and obligations you have under your pension plan. While every effort has been made to
accurately describe the pension plan, it is important to remember that this booklet is only
a summary. Inthe event of any conflict between this booklet and the legal plan document,
the provisions of the legal plan document will be followed. A copy of the legal plan
document is available at the pension office (located at the address shown below) and you
are encouraged to examine it.

We hope that you will find this information helpful. If you have any questions, please
contact Mr. Alan-SherPeter\/Kajekas Sandra Siefken -in the finance department for
assistance. The finance department is located at 9665 Bay Harbor Terrace, Bay Harbor
Islands, Florida 33154, and is open during normal business hours on Monday through
Friday (except holidays). The finance department can also be reached by telephone at
(305) 866-6241 or by electronic mail at ashert@bayharberislands-net:
ssiefken@bayharborislands-fl.gov.

Sincerely,

Board of Trustees
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PART I

The Pension Plan at a Glance

SECTION

CONDITION

SEE
PAGE

Eligibility for
Membership

Membership is automatic if you are employed by the Town of Bay
Harbor Islands as a full-time police officer or general employee.

Contributions

Police officers must contribute 8% of their basic compensation to the
plan. All other members must contribute a portion (2% to 10%) of
their basic compensation to the plan based on their election from
time to time, while the Town of Bay Harbor Islands makes an annual
contribution which is actuarially determined. The plan also receives
a portion of certain insurance premium taxes pursuant to Chapter
185, Florida Statutes.

'R

Retirement

If you have earned at least 20 years of credited service: You are
eligible for your retirement benefit at either age 50 (for police
officers) or age 52 (for all other members).

If you have earned at least 10 years of credited service, but less
than 20 years of credited service: You are eligible for your
retirement benefit at age 55.

If you have earned less than 10 years of credited service, but
you are partially or fully vested: You are eligible for your
retirement benefit at age 65.

Disability

You may be eligible for additional credited service for the period of
time that you are disabled if you become “totally and permanently
disabled”.

Termination of
Employment

If you have earned at least five years of credited service when you
terminate your employment, then you will be eligible for a
termination retirement benefit at age 50 (for police officers with at
least 20 years of credited service), at age 52 (for all other members
with at least 20 years of credited service), at age 55 (for members
with at least 10 years of credited service), or at age 65 (otherwise).
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PART I

(continued)
SEE

SECTION CONDITION PAGE
Return of In lieu of receiving a retirement benefit, you may elect to receive | 1210
Member your member contributions with applicable interest in a single lump
Contributions | sum payment if your employment is terminated or you retire.

(If you have earned less than five years of credited service, then

your member contributions plus applicable interest will be

automatically refunded to you.)
Temporary In addition to your regular monthly retirement benefit, the plan | 4344
Retirement provides a temporary monthly retirement subsidy until age 65 equal
Subsidy to $375.00 multiplied by your vested interest, provided that you do

not withdraw your member contributions if you terminate your

employment prior to normal retirement.
Death Benefits | Your accrued retirement benefit will immediately become fully | 43144
Before You vested and your designated beneficiary will receive a monthly
Retire survivor benefit payable for 10 years beginning on what would have

been your normal retirement date. Alternatively, your beneficiary

may elect to receive a refund of your member contributions plus

applicable interest in lieu of receiving the 10-year survivor annuity.
Death Benefits | Your designated beneficiary will receive a monthly survivor benefit | 4442
After You if you elect to receive a certain and life annuity or a joint and
Retire contingent annuity when you retire.
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PART II

Important Facts About Your Pension Plan and
Important Terms That You Should Know

Requirements for Plan Membership

You automatically become a member of the plan if:
1. you are employed by the Town as a full-time police officer or general employee; and
2. you have been employed with the Town continuously for at least one year; -and

3. you are not a member of the Town Council, an elected official, or an independent
contractor.

Membership is mandatory and you will remain a plan member as long as you continue to
meet both of the requirements listed above or as long as you are entitled to a retirement
or disability benefit. You are considered to be an active member of the plan as long as
you continue to meet both of the requirements listed above and you make the required
member contribution to the plan (currently, the member contribution is 8% of basic
compensation for police officers or, for all other members, is a variable percentage of
basic compensation (2% to 10%) based on the member’s election from time to time).

(Note: -The Town Manager may optionally participate in the plan under the conditions set
forth in the pension ordinance.)

Credited Service

Both your eligibility for benefits and the amount of your benefits from the plan depend on
your length of credited service. The service which is recognized under the pension plan
is your period of covered employment with the Town of Bay Harbor Islands, measured in
years and completed months. This means that only your credited service with the Town
while you are employed as described above and while you have made the required
member contribution to the plan will count towards your eligibility for benefits and the
amount of your benefits. Except as discussed below, any other employment will not count
towards determining your eligibility for benefits and the amount of your benefits.

Your credited service will be measured from the date that you last entered employment
until your employment is terminated by reason of death, disability, retirement, resignation,
or discharge. You may also receive credited service for the period of time that you are
disabled if you are found to be totally and permanently disabled or for the period of time
that you are engaged in certain military service in accordance with the Uniformed
Services Employment and Reemployment Rights Act of 1994 (USERRA), which is
described on page 22. You do not have to make a contribution to the plan for any periods
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PART II

during which you are totally and permanently disabled or for military service that is
credited pursuant to USERRA.

Police officers may purchase up to four years combined of additional credited service for
employment as a police officer with another employer or for military service at the actuarial
equivalence cost utilizing the benefit rate in effect at the time of such members’ election
to purchase prior eligible service: A general employee may purchase up to four years
combined of additional credited service for military service, service as a police officer, or
employment (including fire service) with a different public employer —However, there are
several requirements that must be met. First, the service must have occurred prior to the
memberefficer’s initial employment with the Town of Bay Harbor Islands. Second, the
memberefficer must not otherwise be entitled to receive a pension benefit for such
service. Third, the memberofficer must pay the full actuarial cost of the additional service,
as solely determined by the Retirement System’s actuary, based on the date that the
member initially applied for the eligible service, including any professional fees that are
incurred by the plan in connection with the service purchase. Fourth, the memberefficer
must pay the amount due_made in whole or in part by lump-sum within six months of the
request for the service credit, and any balance by payroll deduction, but no later than his
or her retirement date.

Finally, federal law requires that in certain situations you will not incur a break in your
service under this pension plan even though you may not receive actual credited service
for these periods. These situations include a return from certain military service (under
USERRA) and a return from certain absences due to family leave (under the Family and
Medical Leave Act of 1993, which is described on page 23). If you have any questions
about how absences from work will affect your credited service, please contact the
finance department.

Average Monthly Earnings

The amount of your benefit from the pension plan also depends upon your average
monthly earnings. Your average monthly earnings is the average of your basic
compensation for the highest consecutive threefive years {three-yearsforpelice-officers)
out of the last 10 years of your active membership in the plan. For this purpose, your
basic compensation only includes your basic salary and wages and excludes overtime
and other special compensation such as sick leave, annual leave, and compensatory
leave paid upon separation from service. (Note that basic compensation does include
amounts paid by the Town as deferred compensation to an Internal Revenue Code (IRC)
section 457 plan.)

Under federal law for purposes of the pension plan your salary cannot exceed
$350265,000 per year. (Because this limit is adjusted periodically for inflation, a lower or
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PART II

higher limit may apply to years prior to or after 202546, respectively). If you have
questions about how the limit on salary affects you or your benefits under the plan, please
contact the finance department.

Page 5



PART II

Normal Retirement Date

You may elect to receive your retirement benefit at any time on or after your normal
retirement date. Your normal retirement date is the first of the month coincident with or
next following the earliest of the following dates:

1. the date on which you have attained age 50 (for police officers) or age 52 (for all other
members) and have earned at least 20 years of credited service; -or

2. the date on which you have attained age 55 and have earned at least 10 years of
credited service; -or

3. the date on which you have attained age 65 and are partially or fully vested in your
accrued benefit.

Vested Interest

You will have a 100% vested interest in your retirement benefit after you have earned at

least 40-5 years of credited service {for-police-officers)-orfive-years-of credited-service
{for-allothermembers)for all members.

;
afteryou-have-earned-atlea ve-years—o

Vested-nterest
ForPelice-Officers
0%
—50%
Atloostebebullocs than ooy —C0
—70%
—80%
——90%
—100%

When you have a vested interest in your retirement benefit, this means that the vested
portion of your retirement benefit cannot be taken away from you even if you terminate
your employment.

Trust Fund

The retirement and death benefits which are payable from the plan are not paid directly
by the Town of Bay Harbor Islands. These benefits are paid from a pension trust fund.
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PART II

This trust fund is made up of the contributions from members and from the Town of Bay
Harbor Islands and the State of Florida (as described below) plus earnings on the assets
of the trust. The contributions plus the earnings of the trust fund pay the entire cost of
your pension plan.

Contributions

Both plan members and the Town of Bay Harbor Islands must make regular contributions
to this pension plan.

Police officers must contribute 8% of their basic compensation to the plan. All other
members must contribute a portion (any whole percentage from a minimum of 2% up to
10%) of their basic compensation to the plan based on their election from time to time
and the benefit formula multiplier varies depending on the member’s contribution level (a
higher member contrlbutlon rate glves the member a hlgher beneflt formula multlpller for
that perlod) /

or for perlods during which the member is totally and permanently disabled as described
below.

By law, the Town of Bay Harbor Islands must make an annual contribution which is
determined each year by the Board of Trustees upon the recommendation of an actuary
who has been certified and approved by the Joint Board for the Enrollment of Actuaries

W|th|n by—the United States Internal Revenue Service (IRS) Lhaostuon s sreiocsional

In addition to member and Town contributions, the pension plan receives an annual
contribution from the State of Florida pursuant to Chapter 185, Florida Statutes. This
contribution is derived from a tax on certain insurance premiums for real property located
within the Town of Bay Harbor Islands and is used to provide enhanced pension benefits
to police officers.

Beneficiaries

As a plan member, you may name a beneficiary or beneficiaries to receive the benefits,
if any, that may be payable from the pension plan upon your death. You may generally
name any individual as your beneficiary. However, in certain cases, IRS rules may
prohibit you from naming as your beneficiary a person who is not your legal spouse if that
individual is more than 10 years younger than you.
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PART II

You should notify the finance department if you would like to name a new beneficiary or
beneficiaries or if you would like to change your beneficiary designation. You should note
that, if you do not name a beneficiary or beneficiaries under the pension plan, then any
death benefits payable from the plan will be paid to your estate. Also, it is important for
you to understand that the pension plan does not recognize any beneficiaries that you
may have named for other purposes, including beneficiaries that you may have named
for other death benefits which may be payable from the Town of Bay Harbor Islands. You
must file your beneficiary designation for this pension plan with the finance
department in order for your designation to be effective for this plan.

Total and Permanent Disability

You are considered to be “totally and permanently disabled” if:

1. You have suffered a condition or impairment of health which is the result of an act or
acts occurring in the performance of service to the Town as determined by the Board
of Trustees in reliance on the findings and definitions of the Town’s group disability
insurance carrier; and

2. You remain so disabled until you reach your normal retirement age.

If you are a police officer, you may also be considered to be “totally and permanently
disabled” if you successfully passed a physical examination upon entering employment
with the Town and your impairment of health is caused by hypertension, heart disease,
or hardening of the arteries, or other conditions as designated under State or federal law
from time to time unless competent evidence shows otherwise.

If you recover from your disability prior to your normal retirement age and you are
reemployed by the Town after your recovery, you may receive additional credited service
for your additional employment as an eligible member. You will also receive credited
service for the period of time during which you are totally and permanently disabled.

Actuarial Equivalence

Throughout this booklet, you will come across the term “actuarially equivalent” or similar
terms. When two things are said to be “actuarially equivalent”, they have the same
expected value to you as a plan member. For example, if a life annuity of $100 per month
is actuarially equivalent to a single, lump sum payment of $12,000, then these two
different forms of benefit payment are worth the same amount of money when measured
in today’s dollars.

A Summary of Your Responsibilities
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PART II

As a plan member, you are responsible for:

1.

Understanding how your pension plan works and for using it as it was designed to be
used; and

Notifying the finance department if you change your address after you are no longer
employed by the Town; and

Notifying the finance department if you wish to name a beneficiary or beneficiaries or
change a beneficiary under the plan; and

Filing an application for benefits with the finance department in advance of your
expected retirement date. It is recommended that you submit your application at least
three months prior to your anticipated retirement date. No benefits are paid until an
application is filed and it has been approved by the Board of Trustees.
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PART I

What Types of Benefits Are Paid?

A. Normal Retirement Benefit

You will be eligible to receive a normal retirement benefit if you meet all of the following
conditions:

1. You must have reached your normal retirement age (age 50 (for police officers)
or age 52 (for all other members) with at least 20 years of credited service or
age 55 with at least 10 years of credited service or age 65 with a partially or
fully vested interest in your accrued benefit); and

2. You must no longer be employed with the Town as an active plan member; and

3. You must file an application for normal retirement benefits; and

4. You must not be receiving a termination retirement benefit from the plan.

Normal retirement benefits are payable monthly while you continue to meet the
requirements described above.

B. Termination Retirement Benefit

You will be eligible to receive a termination retirement benefit if you meet all of the
following conditions:

1. You must have at least five years of credited service; and

2. You must no longer be employed with the Town as an active plan member; and
3. You must file an application for termination retirement benefits; and

4. You must not be receiving a normal retirement benefit from the plan.

Your termination retirement benefit is equal to your vested interest in your retirement
benefit and is payable monthly while you continue to meet the requirements described
above. You may choose to begin receiving your termination retirement benefit at any

time once you have reached your normal retirement age.

C. Return of Member Contributions

If you have less than five years of credited service, then you will receive your member
contributions (plus interest at a rate established by the Board of Trustees from time to
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time) after you terminate your employment as an active plan member with the Town.
Your contributions with interest will be returned to you in a single, lump sum payment.

If you have earned at least five years of credited service, then you may elect, in lieu
of any additional benefits from the plan, to receive your member contributions plus
interest when you terminate your employment as an active plan member with the
Town. Your contributions with interest will be returned to you in a single, lump sum
payment. However, please be aware that, once you have received your member
contributions, you will no longer be eligible for any other benefits under the pension
plan.

If you are rehired by the Town within two years after your previous termination of
employment and you received a refund of your previous member contributions with
interest, then you may optionally repay to the pension trust fund the amount of your
refund plus interest to the date of repayment and your previous period of credited
service will be restored to you. Otherwise, you will not receive credited service for any
prior periods of employment with respect to which you have received a refund of your
member contributions.

. Temporary Retirement Subsidy

If you are eligible to receive a normal or termination retirement benefit and you do not
withdraw your member contributions prior to retirement, then you will receive a
temporary retirement subsidy until age 65 equal to $375.00 per month multiplied by
your vested interest. The temporary retirement subsidy is not paid to your beneficiary
after your death.

If you begin receiving a normal or termination retirement benefit after age 65, then you
will not receive a temporary retirement subsidy. Furthermore, if you retire prior to age
65, the temporary retirement subsidy will be paid to you only until you reach age 65
and will not be paid to you after age 65.

Finally, if you terminate your employment prior to your normal retirement age and you
withdraw your member contributions, then you will not be eligible to receive the
temporary retirement subsidy.

. Death Benefits Before You Retire

If you die before you retire, then you will immediately become fully vested in your
accrued benefit and your beneficiary or beneficiaries will receive certain payments
from the pension plan.

Unless your beneficiary elects to receive a refund of your member contributions with
interest, a death benefit will be paid to your beneficiary or beneficiaries in equal
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shares. The amount of the benefit will be equal to your accrued benefit payable for
120 months beginning on what would have been your normal retirement date.

Optionally, your designated beneficiary may elect to receive your member
contributions plus applicable interest in a single, lump sum payment. In this case, no
additional death benefits will be paid to your beneficiary.

In any case, if you have not named a beneficiary for purposes of the death benefit,
then any death benefit payments will be made to your estate.

F. Death Benefits After You Retire

If you die after you begin receiving a retirement benefit, then your designated
beneficiary or beneficiaries will only receive a death benefit from the pension plan if
you elected to provide a survivor’s benefit at the time that you retired. No additional
death benefits will be paid to your beneficiary or beneficiaries after you begin receiving
retirement payments. For additional information on the optional survivor's benefits
that are available when you retire, please see the discussion of retirement options on
page _ 13.

G. Deferred Retirement Option Plan (DROP) For Police Officer Members

If you become eligible for normal retirement and are still employed by the Town of Bay
Harbor Islands, you have the option of “retiring” from the pension plan but continuing your
employment for the Town for an additional maximum of 5 years. However, an extension
of a member's participation time in the DROP may be allowed at the sole discretion of the
Town Manager on a case by case basis. An election to participate in the DROP
constitutes an irrevocable election to resign from the service of the Town not later than 5
years from the commencement of DROP participation. Upon entering the DROP, your
retirement benefit is immediately calculated and each monthly benefit payment is
deposited into your DROP account as a bookkeeping entry. For all those persons who
enter the DROP on or after October 7, 2019, their DROP_account shall be credited with
whatever interest is earned by the retirement system account for the fiscal year minus
whatever administrative fees are reasonably incurred by the Town in processing the
account(s). If the net interest earned by the retirement system is zero percent or less, the
member's DROP account will not be credited with interest, and any loss(es) will be
debited from the member's DROP account. The amount of final average salary for
calculation of pension benefits shall be determined as of the date of entering the DROP.
Once you enter the DROP, you are no longer eligible for disability or pre-retirement death
benefits, nor do you accrue any additional credited service or any benefits from the plan.
You pay no member contributions to the plan once you enter the DROP. At the time of
termination of employment at the end of the DROP period, you will receive your respective
DROP account balance and you will also begin receiving your monthly retirement benefit.
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How Your Benefits Are Paid

Normal Form of Benefit Payment

The normal form of retirement and disability benefit is a monthly benefit payment for the
rest of your life. This is called the single life annuity. Benefit payments will be made to
you until your death but no payments will be made to your beneficiary after your death.

In lieu of the normal form of benefit payment described above, you may choose one of
the optional forms of payment that are described below. If you want your benefits paid to
you in one of the optional forms of payment, then you must make a timely election on the
appropriate form provided by the finance department. You may cancel your choice at any
time before you retire. If you do not choose to receive an optional form of payment,
then your benefit will automatically be paid to you in the form of a single life
annuity.

Optional Forms of Benefit Payment

If you do not want your retirement benefits paid to you in the form of a single life annuity,
then you may choose to receive one of the following optional forms of retirement benefit
payment:

Five-Year Certain and Life Annuity

You will receive a reduced retirement benefit payment each month for the rest of your
life, but the first 60 months of payments are guaranteed. If you die within the first 60
months after commencing your retirement benefit, payments will continue to your
beneficiary after your death for the remainder of the 60-month guarantee period. If
you die after the first 60 monthly payments have been made to you, then no payments
will be made to your beneficiary after your death. Because benefits under this method
of payment are guaranteed to be paid for at least five years, the monthly amount you
receive will be lower than the amount provided with a single life annuity.

10-Year Certain and Life Annuity

You will receive a reduced retirement benefit payment each month for the rest of your
life, but the first 120 months of payments are guaranteed. If you die within the first
120 months after commencing your retirement benefit, payments will continue to your
beneficiary after your death for the remainder of the 120-month guarantee period. If
you die after the first 120 monthly payments have been made to you, then no
payments will be made to your beneficiary after your death. Because benefits under
this method of payment are guaranteed to be paid for at least 10 years, the monthly
amount you receive will be lower than the amount provided with a single life annuity.
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Joint and Contingent Annuity Option

You will receive a reduced monthly benefit during your lifetime, with a percentage of
it being continued after your death to your beneficiary. You can choose to have either
50%, 662%/3%, 75%, or 100% of your reduced benefit paid to your beneficiary for the
remainder of his or her life. The actual amount of your benefit reduction depends on
your age and your beneficiary’s age at the time that you retire. Because benefits
under this method of payment must be paid for the duration of two lifetimes, yours and
your beneficiary’s, the monthly amount you receive will be lower than the amount
provided with a single life annuity.

Social Security Level Income Annuity Option

You will receive a monthly benefit during your lifetime (except as described below). A
larger monthly benefit will be paid to you up to age 65 and a smaller monthly benefit
will be paid to you after age 65 such that you will receive a level amount of monthly
income for your lifetime when the benefit payable from this plan is combined with your
social security benefit. Keep in mind that this option does not take into account future
increases in your social security benefit due to cost-of-living adjustments and that the
amount needed to provide a level lifetime income will be estimated based on the
information that is available at the time of your retirement. Therefore, the benefit
payable from this plan may be based on an estimate of your social security benefit.
Also, your accrued benefit under this plan may not be large enough to provide a level
lifetime monthly benefit to you. In that case, you will receive the largest benefit that
can be provided by your accrued benefit until you reach age 65 and then your monthly
benefit payments from this plan will stop and you will not receive a monthly pension
from this plan after age 65.

Single Lump Sum Payment

You may choose to receive the actuarial equivalent value of your accrued retirement
benefit as a single lump sum payment. In this case, once you have received the lump
sum payment, no additional benefits will be payable to you from the plan except that
you may be eligible to receive the temporary retirement subsidy until you reach age
65.

Partial Lump Sum Payment (General Employees Only)

If you are not a police officer, you may choose to receive a portion of the actuarial
equivalent value of your accrued retirement benefit as a single lump sum payment
and to receive the remainder of your accrued retirement benefit as a monthly annuity.
In this case, your monthly annuity will be reduced actuarially to reflect the portion of
your accrued retirement benefit that you have chosen to receive as a single lump sum
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payment. You may choose to receive the remaining portion of your benefit under any
of the annuity forms of payment that are described above.

All forms of payment, the standard form and the optional forms, guarantee that you or
your beneficiary will at least receive your member contributions plus interest.

Once you begin receiving your benefit payments under a particular form of payment, you
may not change that form. Under the certain and life annuity options, you may change
your beneficiary at any time. However, under the joint and contingent annuity options,
you may only change your beneficiary in accordance with the rules set forth in State law.
These rules allow police officers to change their beneficiary under the joint and contingent
annuity option up to two times after retirement without the approval of the Board of
Trustees or the current joint annuitant or beneficiary. If you are eligible and you do elect
to change your beneficiary under the joint and contingent annuity option, the amount of
your monthly retirement benefit will be re-determined based upon your age, your old
beneficiary’s age, and your new beneficiary's age at the time of the change. Once your
original beneficiary dies, you may not add a new beneficiary under the joint and contingent
forms of payment under any circumstances.

If you die before you retire, retirement benefits will not be paid. Your beneficiary may
receive a death benefit, however, payable as described under Part Ill, Death Benefits
Before You Retire, on page 44+, If your beneficiary dies before your retirement
payments begin, the form you elected will be automatically cancelled.

REGARDLESS OF WHEN YOU RETIRE, RETIREMENT BENEFITS WILL NOT BEGIN
UNTIL THE FINANCE DEPARTMENT HAS RECEIVED YOUR COMPLETED
APPLICATION. BECAUSE THE BOARD OF TRUSTEES MEETS QUARTERLY, IT IS
RECOMMENDED THAT YOU SUBMIT YOUR APPLICATION AT LEAST THREE
MONTHS BEFORE YOU PLAN ON RETIRING.
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How to Calculate Your Benefits

Your Retirement Benefit

Your retirement benefit is based on your years of credited service and your average
monthly earnings.

Your monthly retirement benefit is equal to:

The “applicable percentage” x
your years of credited service x =
your average monthly earnings

Your Single Life Annuity at
Normal Retirement

In the formula described above, the “applicable percentage” that applies to your years of
credited service will vary depending on whether you are a police officer or a general
employee and on the amount of your member contributions to the plan. A different
“applicable percentage” may apply to different periods of your credited service.

For general employees, the following table shows the “applicable percentage” that applies
based on the level of member contributions to the plan:

“Applicable “Applicable
Percentage” Percentage”
“Applicable For Service For Service “Applicable
Contribution | Percentage” | Earned During | Earned During | Percentage”
Rate For For Service the Period the Period For Service
General Earned Prior October 1, October 1, Earned After
Employees | to October1, | 1969 Through | 2010 Through | September 30,
1969 September 30, | September 30, 2016
2010 2016
2% 1.25% 1.250% 1.500% 1.750%
3% 1.25% 1.375% 1.625% 1.875%
4% 1.25% 1.500% 1.750% 2.000%
5% 1.25% 1.625% 1.875% 2.125%
6% 1.25% 1.750% 2.000% 2.250%
7% 1.25% 1.875% 2.125% 2.375%
8% 1.25% 2.000% 2.250% 2.500%
9% 1.25% 2.125% 2.375% 2.625%
10% 1.25% 2.250% 2.500% 2.750%

For police officers, the “applicable percentage” is 3.25% for credited service earned
during the period October 1, 2002 through September 30, 2014 and is 3.50% for credited
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service earned after September 30, 2014. For credited service earned prior to October
1, 2002, the following table shows the “applicable percentage” that applies based on the
level of member contributions to the plan:

“Applicable
Percentage”
Contribution Rate For Police Officers
For Police Officers | For Credited Service
Earned Prior to
October 1, 2002

2% 1.750%
3% 1.875%
4% 2.000%
5% 2.125%
6% 2.250%
7% 2.375%
8% 2.500%
9% 2.625%
10% 2.750%

If you become totally and permanently disabled, then your monthly retirement benefit will
be reduced by the amount of any workmen’s compensation or other long-term disability
benefits provided by the Town. In addition, your monthly retirement benefit will be based
on credited service that includes the period of time during which you were disabled and
on average monthly earnings and a contribution rate that are imputed for your period of
disability. Your imputed compensation for the period of your disability is equal to the rate
of basic compensation in effect at the time of your disability and your imputed contribution
rate for the period of your disability is equal to the contribution rate that was in effect at
the time of your disability.

If you choose to receive any form of payment other than the single life annuity, then your
monthly benefit will be actuarially equivalent to the single life annuity.

Example #1: Normal Retirement Benefit for a General Employee

Let’'s assume that you are a general employee and you retire on October 1, 2016 at age
52 with 20 years of credited service, that your average monthly earnings is $4,000, and
that your contribution rate was 4% of your basic compensation during your first 10 years
of service and 10% of your basic compensation during your last 10 years of service.

If you choose the single life annuity option, you will receive $1,560.00 per month. The
calculation is as follows:
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1.50% x 10 years of service x $4,000
plus

2.25% x four years of service x $4,000
plus

2.50% x six years of service x $4,000

$1,560.00

Example #2: Normal Retirement Benefit for a Police Officer

Let's assume that you are a police officer and you retire on October 1, 2016 at age 50
with 20 years of credited service, that six years of your service was earned prior to
October 1, 2002, that your average monthly earnings is $5,000, and that your contribution
rate was 8% during the first six years of your service.

If you choose the single life annuity option, you will receive $3,050.00 per month. The
calculation is as follows:

2.50% x six years of service x $5,000
plus

3.25% x 12 years of service x $5,000 = $3,050.00
plus

3.50% x two years of service x $5,000

Example #3: Termination Retirement Benefit for a General Employee

Let's assume that you are a general employee, that you terminate your employment on
September 30, 2016 at age 40 with 15 years of credited service, that your average
monthly earnings is $4,000, and that your contribution rate was 2% of your basic
compensation during your first five years of service, 6% of your basic compensation
during the next seven years of your service, and 4% of your basic compensation during
your last three years of service.

If you choose the single life annuity option, you will receive $980.00 per month beginning
at age 55. The calculation is as follows:
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1.25% x five years of service x $4,000
1.75% x four yeaguosf service x $4,000
2.00% x three yea?’lsuzf service x $4,000
1.75% x three yearn)'lsuzf service x $4,000

$980.00

In any of the examples shown above, if you choose an optional certain and life annuity,
joint and contingent annuity, or social security level income annuity, you will receive an
adjusted amount per month. If this is the case, then your single life annuity will be
multiplied by an actuarial adjustment factor in order to determine the amount of your
monthly benefit.

If you retire prior to age 65 and you have not withdrawn your member contributions prior
to your normal retirement date, then you will also receive a temporary retirement subsidy
equal to $375.00 multiplied by your vested interest. However, the temporary retirement
subsidy is payable only to you prior to age 65 and is not payable to your beneficiary after
your death.
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Other Questions

A. How Do I Apply for Benefits?

If you wish to apply for benefits under the plan, you must submit a written request to
the finance department at the following address:

Board of Trustees

Town of Bay Harbor Islands Employees Retirement System

c/o Mr. Alan—ShortPeter /. Kajokas, Sandra Siefken, Finance
Director

9665-Bay-Harber Terrace 1030 95th Street

Bay Harbor Islands, Florida 33154

Once your request is received, the Board’'s actuary will prepare a document that
explains your retirement benefit options.

B. Can | Lose My Benefits from the Plan?

If you are convicted of certain specified offenses, Florida law requires that you forfeit
your pension benefits (refer to sections 112.3173 and 175.195 of the Florida Statutes).
Otherwise, even if you are dismissed from employment with the Town, you will not
lose the benefits to which you have a vested right.

Section 112.3173, Florida Statutes, requires the official or board responsible for
paying benefits under a public retirement system to make a forfeiture determination
when the board has reason to believe that the rights of the person under any such
system are required to be forfeited pursuant to the statute.

The Florida Constitution provides:

“Any public officer or employee who is convicted of a felony involving a breach of
public trust shall be subject to forfeiture of rights and privileges under a public
retirement system or pension plan in such manner as may be provided by law.”

The Florida Legislature has implemented this constitutional provision in section
112.3173, Florida Statutes. Subsection (3) of the statute requires that:

“[alny public officer or employee who is convicted of a specified offense committed
prior to retirement, or whose office or employment is terminated by reason of his or
her admitted commission, aid, or abetment of a specified offense, shall forfeit all rights
and benefits under any public retirement system of which he or she is a member,
except for the return of his or her accumulated contributions as of the date of
termination.”
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A “specified offense” for purposes of the statute includes: (i) embezzlement of public
funds; (ii) theft by a public officer or employee from his or her employer; (iii) bribery
in connection with employment; (iv) certain felonies involving bribery or misuse of
public office; (v) committing an impeachable offense; (vi) commission of a felony to
obtain profit or advantage through the use of a public office or employment; and (vii)
commission of lewd or lascivious offenses against certain victims by a public officer or
employee through the use of his or her public office or employment.

Section 112.3173(5), Florida Statutes, creates the procedure for a forfeiture
determination to be made by the official or board responsible for paying benefits under
a public retirement system. The statute requires that, upon receipt of notice or
whenever the board “otherwise has reason to believe that the rights and privileges of
any person under such system are required to be forfeited under this section,” the
board must give notice and hold an administrative hearing pursuant to Chapter 120,
Florida Statutes, to determine whether the subject’s retirement rights and benefits
must be forfeited. If a determination is made that such rights and privileges are
required to be forfeited, the board must order the forfeiture. Orders of forfeiture of
retirement system rights and privileges are appealable to the district court of appeal.

Section 112.3173, Florida Statutes, requires that “all rights and benefits under any
public retirement system of which [the officer or employee] is a member” shall be
subject to forfeiture.

. Can My Benefits Be Affected by a Divorce or Family Dispute?

Yes, the plan may be required to honor a court order that requires payment of some
or all of your benefit to your former spouse or other dependents.

. What Happens If the Board Denies My Claim for Benefits?

After any final decision of the Board to deny your claim for benefits, if you still believe
that you are entitled to benefits from the plan, then you may file a lawsuit against the
Board with any court of the State of Florida which would have jurisdiction over the
dispute and you may serve notice of the lawsuit upon any member of the Board or
upon its agent for service of legal process.
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Other Important Information

A. Mandated Payment of Benefits After-Age70% When You -AreNoLonger

of the calendar year following the year in which you attain age 70 and %2, or April 1 of

the calendar year following the year in which you retire, whichever is later. If you
reach age 70 and %2 on or after January 1, 2020, distributions will begin April 1 of the
calendar year following the year in which you attain age 72, or April 1 of the calendar
year following the year in which you retire, whichever is later. If you reache age
seventy two (72) on or after January 1, 2023, distributions will begin in accordance
with the SECURE 2.0 Act, or April 1 of the calendar year following the year in which
you retire, whichever is later.

B. Maximum Retirement Benefits

Federal law prohibits benefits from exceeding certain limits. These limits vary
depending upon your retirement age and your form of payment. Currently, the limit
is $28010,000 per year for a life annuity that commences at ages 62 through 65 (for
a general employee) or at ages 55 through 65 (for a police officer).

C. Direct Rollover of Eligible Distributions

You may elect to have any portion of an eligible rollover distribution paid directly to
an eligible retirement plan specified by you. If you make such an election, then the
amount rolled over will not be subject to immediate federal income tax. Generally,
any amounts distributed to you which are not rolled over are subject to federal income
tax.

An eligible rollover distribution is a certain distribution from the pension plan that is
not part of your regular monthly pension benefit. For example, the single lump sum
payment option would be an eligible rollover distribution. A monthly retirement benefit
that is not paid in a single lump sum would not be an eligible rollover distribution.

An eligible retirement plan is another qualified retirement plan, such as an individual
retirement account (IRA), that will accept an eligible rollover distribution from this
plan. Prior to the time that you are to receive an eligible rollover distribution, the plan
administrator will give you detailed information about how to roll over your benefit into
another retirement plan.



For more information on eligible rollover distributions from this plan, please contact
your tax advisor.

Pension Credit for Military Service

The Uniformed Services Employment and Reemployment Rights Act of 1994
(USERRA) requires the retirement plan to give you pension credit for certain service
performed while you are in the United States Army, Navy, Air Force, Marines, or
Coast Guard (or any Reserve or National Guard components of any of these), in the
commissioned corps of the United States Public Health Service, or in any other
category of persons designated by the President of the United States in a time of war
or emergency.

However, in order to receive pension credit under the plan for your military or other
service as described above, you must meet the following requirements:

1. You must have been working in employment which was covered by the pension
plan immediately prior to entering military service; and

2. You must return to covered employment with the Town within the time period
specified in the law.

Alternatively, if you die while on military duty, then your beneficiary(ies) will be entitled
to receive any death benefits that would otherwise be payable from the plan as if you
had returned to active employment with the Town immediately prior to your death.

If you would like more details concerning the specific rules regarding pension credit
for military service, please contact the finance department.

Family Leave

The Family and Medical Leave Act of 1993 is a federal law that requires the pension
plan to allow you a period of absence from work for certain reasons without counting
that absence as a break in your service. Under the law, the reasons for absence are
limited to:

1. A leave of absence to care for your child following his or her birth;

2. A leave of absence taken because of the placement of a child with you for adoption
or foster care;

3. A leave of absence taken because you have a serious health condition that
prevents you from performing your duties as an active plan member; and

4. A leave of absence to care for your child, spouse, or parent when this individual
has a serious health condition.



Assignment of Benefits

The money in the trust fund is used exclusively to provide benefits to the members
of the plan and to defray the reasonable expenses of running the plan. It cannot be
used for any other purpose. Your interest in the pension fund and your benefits
cannot be assigned, transferred, or attached nor used for any other purposes.
However, certain court orders for alimony and child support may have to be honored
by the pension plan.

Plan Amendment and Termination

The Board of Trustees intends to continue the pension plan indefinitely. However,
the Town Council can amend the plan at any time provided that any amendment must
comply with the requirements of Chapters 112 and 185, Florida Statutes, and with
any applicable collective bargaining agreements which are in effect at the time of the
amendment.

Plan Administration

The Board of Trustees administers the plan and acts as the plan fiduciary. The Board
is made up of five members, one of whom is a police officer (elected by the police
officers), one of whom is a general employee (elected by the general employees),
two of whom are Town Council members appointed by the Town Council, and the
Town Manager, who is a permanent member of the Board. Any interpretation of the
plan’s provisions rests with the Board of Trustees. No employee of the Town of Bay
Harbor Islands nor anyone else is authorized to interpret the plan on behalf of the
Board of Trustees, nor can an employee of the Town act as an agent of the Board of
Trustees.

The finance department of the Town of Bay Harbor Islands takes care of the day-to-
day operations of the plan and handles requests from members regarding eligibility
rules, benefits, and claims procedures, files government reports, and handles other
administrative activities under the direction of the Board of Trustees. However, the
Board of Trustees makes the final determination as to benefit claims.

An independent auditor examines the entire trust fund’s financial records every year
and certifies as to their accuracy, completeness, and fairness. In addition, the Board

of Trustees employs an actuary to prepare an annual report which provides details
of the pension plan’s liabilities, assets, and required contributions.

Other Legally Required Disclosures
1. Date of the end of the plan year:

September 30



Records of the plan are kept on a plan -year basis.

Relevant laws and other agreements which govern the provisions of this
pension plan:

Chapters 112 and 185, Florida Statutes;

Chapter 16 of the_ Town of Bay Harbor Islands Code of Ordinances; and

Collective bargaining agreement(s) between the Town of Bay Harbor Islands
and the Police Benevolent Association.

Name, address, and telephone number of the Administrator for the Board
of Trustees:

Alan ShortPeter V. Kajokas Sandra Siefken

Finance Director

Town of Bay Harbor Islands

1030 95th Street

Bay Harbor Islands, Florida 33154

(954) 344-1147

Name, address, and telephone number of Legal Counsel:
Sugarman, & Susskind, Braswell & Herrera, P.A.
100 Miracle Mile, Suite 300150 Alhambra Circle, Suite 725

Coral Gables, FL 33134
(305) 529-2801

Name and principal business address for each member of the Board of
\Trustees:

Isaac Salver, Chair
isalver@bayharborislands.net

Stephanie Bruder
isalver@bayharborislands.net

Ayanidys Martinez
sbruder@bayharborislands-fl.gov

Lindsley Noel, Secretary
Inoel@bayharborislands-fl.gov

_ - [ Commented [ML1]: Updated BOT




Alan Castellanos
acastellanos@bayharborislands.net

7. Service of legal process:

Legal process may be served upon the Board of Trustees by serving its
Chairman or, in his absence, any member of the Board of Trustees.



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 5.

ITEM: Discussion and approval of the Actuarial Valuation Reports as of 10/01/2024 for the
Town of Bay Harbor Islands' Retirement System (General Employees and Police Officers),
which determine the contributions for the 2025/26 Fiscal Year. Mr. Chuck Carr of Southern
Actuarial Services will be presenting the Actuarial Valuation remotely. Enclosed are the
Actuarial Valuation Reports.

DESCRIPTION:
Discussion and approval of the Actuarial Valuation Reports as of 10/01/2024 for the Town of
Bay Harbor Islands' Retirement System (General Employees and Police Officers), which
determine the contributions for the 2025/26 Fiscal Year. Mr. Chuck Carr of Southern Actuarial
Services will be presenting the Actuarial Valuation remotely. Enclosed are the Actuarial
Valuation Reports

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

BUDGET IMPACT:

Submitted By: Sandra Siefken, Finance Director

ATTACHMENTS
1.|FY 2026 Police Valuation
2.|/FY2026 General Valuation




Town of Bay Harbor Islands
Employees Retirement System

(Police Officers)

Actarial Valuation
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Determines the Contribution
For the 2025/26 Fiscal Year
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Discussion

May 7, 2025

Introduction

This report presents the results of the October 1, 2024 actuarial valuation of the portion of the Town of Bay Harbor
Islands Employees Retirement System that covers police officers. The report is based on the participant data and asset
information provided by the pension plan administrator and, except for a cursory review for reasonableness including a
comparison to the data provided for the previous valuation, we have not attempted to verify the accuracy of this

information.

The primary purpose of this report is to provide a summary of the funded status of the plan as of October 1, 2024 and to
determine the minimum required contribution under Chapter 112, Florida Statutes, for the 2025/26 plan year. In addition,
this report provides a projection of the long-term funding requirements of the plan, statistical information concerning the
assets held in the trust, statistical information concerning the participant population, and a summary of any recent plan
changes.

The liabilities and cost presented in this report are based on numerous assumptions concerning the cost of benefits to
be provided in the future, long-term investment returns, and the future demographic experience of the current
participants. Anyone referring to this report should remember that the cost developed herein is only an estimate of the
true cost of providing post-employment pension benefits. No one can predict with certainty whether the true cost will be
higher or lower than the cost presented in this report. The calculated cost is entirely dependent upon the assumptions
that are described in Table IV-A. If any of the assumptions is changed, then the cost shown in this report will change
accordingly. Likewise, if any of the assumptions is not completely realized, then the cost shown in this report will change
in the future.

Certain assumptions play a bigger role than others in determining the cost of the post-employment pension benefits. In
some cases, relatively small changes in a particular assumption can have a dramatic impact on the anticipated cost of
benefits. Although a thorough analysis of the impact of such changes is beyond the scope of this report, Table |-B
illustrates the impact that alternative long-term investment returns would have on the contribution rate.

Minimum Required Contribution

Table I-A shows the development of the minimum required contribution for the 2025/26 plan year. The minimum required
contribution is $580,904, which equates to 24.62% of covered payroll. The minimum required contribution decreased by
$62,996 (or by 7.30% of payroll) from the prior valuation.

Table I-C provides a breakdown of the sources of change in the contribution rate. Significantly, the rate decreased by
9.42% of payroll due to investment gains and increased by 2.12% of payroll due to demographic experience. The market
value of assets earned 18.33% during the 2023/24 plan year, whereas a 6.00% annual investment return was required
to maintain a stable contribution rate.
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Discussion

Chapter 112, Florida Statutes, sets forth the rules concerning the minimum required contribution for public pension plans
within the state. Essentially, the Town must contribute an amount equal to the annual normal cost of the plan plus an
amortization payment towards the unfunded accrued liability and an adjustment as necessary to reflect interest on any
delayed payment of the contribution beyond the valuation date.

Amortization of the Unfunded Liability

This plan uses the entry age normal cost method to develop an unfunded liability each year. The unfunded liability is
then amortized or “paid off” over a period of time. The period over which the unfunded liability is amortized is often
referred to as the “funding period” of the plan. Under Chapter 112 the maximum allowable funding period is 30 years.
However, the plan’s funding policy utilizes a 10-year closed funding period for the unfunded accrued liability beginning
October 1, 2022.

Advance Employer Contribution

The Town has made contributions to the plan in excess of the minimum amount that was required to be contributed
pursuant to Chapter 112. In this report, the excess contributions are referred to as an “advance employer contribution.”
As of October 1, 2024, the advance employer contribution is $68,482 as shown in Table II-F.

The Town may apply all or any portion of the advance employer contribution towards the minimum required contribution
for the 2024/25 plan year or for any later plan year. The minimum required contribution for that plan year will be reduced
dollar-for-dollar by the amount of the advance employer contribution that is applied in this manner.

Alternatively, at any time, the Town may apply all or any portion of the advance employer contribution as an extra
contribution in excess of the minimum required contribution. In this case, the immediate application of the entire balance
of the advance employer contribution as of October 1, 2024 would reduce the minimum required contribution for the
2025/26 plan year to $569,538.

Identification and Assessment of Risk

The liabilities and cost presented in this report are based on numerous assumptions concerning the cost of benefits to
be provided in the future, long-term investment returns, and the future demographic experience of the current
participants. Anyone referring to this report should remember that the cost developed herein is only an estimate of the
true cost of providing post-employment pension benefits. No one can predict with certainty whether the true cost will be
higher or lower than the cost presented in this report. The calculated cost is entirely dependent upon the assumptions
that are described in Table IV-A. If any of the assumptions is changed, then the cost shown in this report will change
accordingly. Likewise, there is always a risk that, should these assumptions not be realized, the liabilities of the plan,
the contributions required to fund the plan, and the funded status of the plan may be significantly different than the
amounts shown in this report.
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Although a thorough analysis of the risk of not meeting the assumptions is beyond the scope of this report, this discussion
is intended to identify the significant risks faced by the plan. In some cases, a more detailed review of the risks, including
numerical analysis, may be appropriate to help the plan sponsor and other interested parties assess the specific impact
of not realizing certain assumptions. For example, Table |-B illustrates the impact that alternative long-term investment
returns would have on the contribution rate. Note that this report is not intended to provide advice on the management
or reduction of the identified risks nor is this report intended to provide investment advice.

The most significant risk faced by most defined benefit pension plans is investment risk, i.e. the risk that long-term
investment returns will be less than assumed. Other related risks include a risk that, if the investments of the plan decline
dramatically over a short period of time (such as occurred with many pension plans in 2008), the plan's assets may not
have sufficient time to recover before benefits become due. Even if the assets of the plan grow in accordance with the
assumed investment return over time, if benefit payments are expected to be large in the short-term (for example, if the
plan provides an actuarial equivalent lump sum payment option and a large number of participants are expected to
become entitled to such a lump sum in the near future), the plan's assets may not be sufficient to support such a high
level of benefit payments. We have provided a 10-year projection of the expected benefit payments in Table Ill-G to help
the Trustees in formulating an investment policy that is expected to provide an investment return that meets both the
short- and long-term cash flow needs of the pension plan.

Another source of risk is demographic experience. This is the risk that participants will receive salary increases that are
different than the amount assumed, that participants will retire, become disabled, or terminate their employment at a rate
that is different than assumed, and that participants will live longer than assumed, just to cite a few examples of the
demographic risk faced by the plan. Although for most pension plans, the demographic risk is not as significant as the
investment risk, particularly in light of the fact that the mortality assumption includes a component for future life
expectancy increases, the demographic risk can nevertheless be a significant contributing factor to liabilities and
contribution rates that become higher than anticipated.

A third source of risk is the risk that the plan sponsor (or other contributing entities) will not make, or will not have the
ability to make, the contributions that are required to keep the plan funded at a sufficient level. Material changes in the
number of covered employees, covered payroll, and, in some cases, hours worked by active participants can also
significantly impact the plan's liabilities and the level of contributions received by the plan.

Finally, an actuarial funding method has been used to allocate the gap between projected liablities and assets to each
year in the future. The contribution rate under some funding methods is higher during the early years of the plan and
then is lower during the later years of the plan. Other funding methods provide for lower contribution rates initially, with
increasing contribution rates over time.

The Trustees have adopted the individual entry age normal funding method for this plan with level-dollar payments

towards the unfunded accrued liability, which is expected to result in a contribution rate that decreases over time as a
percentage of payroll. A brief description of the actuarial funding method is provided in Table 1V-A.
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Contents of the Report

Tables |-D through I-H provide a detailed breakdown of various liability amounts by type of benefit and by participant
group. Tables II-A through II-F provide information concerning the assets of the trust fund. Specifically, Table II-A shows
the development of the actuarial value of assets. Tables IlI-A through I1I-G provide statistical information concerning the
plan’s participant population. In particular, Table Ill-G gives a 10-year projection of the cash that is expected to be
required from the trust fund in order to pay benefits to the current group of participants. Finally, Tables IV-A through V-
B provide a summary of the actuarial assumptions and methods that are used to value the plan’s benefits and of the
relevant plan provisions as of October 1, 2024, as well as a summary of the changes that have occurred since the
previous valuation report was prepared.

Certification

This actuarial valuation was prepared by me or under my direct supervision and | acknowledge responsibility for the
results. To the best of my knowledge, the results are complete and accurate and, in my opinion, the techniques and
assumptions used are reasonable and meet the requirements and intent of Chapter 112, Florida Statutes. There is no
benefit or expense to be provided by the plan and/or paid from the plan’s assets for which liabilities or current costs have
not been established or otherwise taken into account in the valuation. All known events or trends which may require a
material change in plan costs or required contribution rates have been taken into account in the valuation.

For the firm,

(haslen I (ant/

Charles T. Carr
Consulting Actuary
Southern Actuarial Services Company, Inc.

Enrolled Actuary No. 23-04927

The individual above is a member of the American Academy of Actuaries and meets the Qualification Standards of the American
Academy of Actuaries to render the actuarial opinion contained herein.
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funding Results

Minimum Required Contribution

Entry Age Normal Cost

Unfunded Liability Amortization Payment
Expense Allowance

Expected Employee Contribution

Table |-A

For the 2025/26 Plan Year

$765,058
($37,122)
$22,689
($181,508)

Adjustment to Reflect Semi-Monthly Employer Contributions
Expected Employer Contribution for the 2024/25 Plan Year

$569,117
$15,353
($643,900)

Remaining Contribution Due/(Credit) for the 2024/25 Plan Year

($59,430)
x 0.06

One Year's Interest Charge/(Credit) on the Remaining Contribution

($3,566)

Minimum Required Contribution for the 2025/26 Plan Year |

$580,904 |

Expected Payroll for the 2025/26 Plan Year

+ $2,359,608

Minimum Required Contribution Rate

Pagel-I
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funding Results

Minimum Required Contribution Table I-A
(continued)

The minimum required contribution rate of 24.62% includes both the City contribution and the allowable
Chapter 185 contribution. In addition, employees are required to contribute 8.00% of pensionable earnings.
The actual City contribution rate is expected to be approximately 21.26% based on the allowable Chapter 185
contribution for the previous year. The chart below shows the expected contribution rate by source for the
2025/26 plan year based on the expected payroll. A comparative chart shows the contribution rate by source
for the previous plan year.

For the 2025/26 Plan Year

Chapter 185 Employee
Contribution Contribution

3.36% \ 8.00%

City Contribution
21.26%

For the 2024/25 Plan Year

Chapter 185 Employee
Contribution Contribution
3.49% 8.00%

\

City Contribution
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funding Results

Sensitivity Analysis Table |-B
Current
Contribution
Contribution Rate if Rate Contribution Rate if Assets
Assets Earn 2% Less Annually Earn 2% More Annually
Over Time Over Time

45% \
40% \

35%

30%

25%

20%

15%

10%

5%

0%

The line above illustrates the sensitivity of the contribution
rate to changes in the long-term investment return.
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funding Results

Gain and Loss Analysis

Source of Change in the Contribution Rate

Previous contribution rate

Increase (decrease) due to investment gains and losses
Increase (decrease) due to demographic experience

Increase (decrease) due to plan amendments
Increase (decrease) due to actuarial assumption changes

Increase (decrease) due to actuarial method changes

Current contribution rate

Source of Change in the Unfunded Liability

Previous unfunded liability

Increase due to employer normal cost for the prior year
Increase due to interest on normal cost and unfunded liability
Decrease due to employer contributions

Decrease due to interest on employer contributions
Expected unfunded liability

Increase (decrease) due to plan experience
Increase (decrease) due to plan amendments

Increase (decrease) due to actuarial assumption changes
Increase (decrease) due to actuarial method changes

Current unfunded liability

Page -4

31.92%

-9.42%
2.12%

0.00%
0.00%
0.00%

24.62%

$988,386

$494,567
$88,977
($676,412)
($19,997)

$875,521 *

($1,119,877)
$0
$0
$0

($244,356)

*not less than zero

Table I-C



Funding Results

Present Value of Future Benefits

Actively Employed Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Deferred Vested Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Due a Refund of Contributions

Deferred Beneficiaries

Retired Participants
Service retirements
Disability retirements
Beneficiaries receiving
DROP participants
Sub-total

Grand Total

Present Value of Future Payroll
Present Value of Future Employee Contribs.

Present Value of Future Employer Contribs.

Page -

Old Assumptions
w/o Amendment

$14,378,006
$801,662
$91,061
$26,261
$33,988
$15,330,978

$673,717
$0
$0
$0
$0
$673,717

$0
$0

$2,706,892
$0
$228,462
$451,482
$3,386,836

19,391,531

$11,630,976
$930,479
$3,247,998

Table I-D

Old Assumptions ~ New Assumptions
w/ Amendment w/ Amendment
$14,378,006 $14,378,006
$801,662 $801,662
$91,061 $91,061
$26,261 $26,261
$33,988 $33,988
$15,330,978 $15,330,978
$673,717 $673,717
$0 $0

$0 $0

$0 $0

$0 $0
$673,717 $673,717
$0 $0

$0 $0
$2,706,892 $2,706,892
$0 $0
$228,462 $228,462
$451,482 $451,482
$3,386,836 $3,386,836
19,391,531 19,391,531
$11,630,976 $11,630,976
$930,479 $930,479
$3,247,998 $3,247,998



funding Results

Present Value of Accrued Benefits

Actively Employed Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Deferred Vested Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Due a Refund of Contributions

Deferred Beneficiaries

Retired Participants
Service retirements
Disability retirements
Beneficiaries receiving
DROP participants
Sub-total

Grand Total

Page -0

Old Assumptions
w/o Amendment

$9,198,806
$348,061
$87,338
$10,883
$19,824
$9,664,912

$673,717
$0
$0
$0
$0
$673,717

$0

$0
$2,706,892
$0
$228,462

$451,482
$3,386,836

$13,725,465

Table I-E
Old Assumptions ~ New Assumptions
w/ Amendment w/ Amendment
$9,198,806 $9,198,806
$348,061 $348,061
$87,338 $87,338
$10,883 $10,883
$19,824 $19,824
$9,664,912 $9,664,912
$673,717 $673,717
$0 $0
$0 $0
$0 $0
$0 $0
$673,717 $673,717
$0 $0
$0 $0
$2,706,892 $2,706,892
$0 $0
$228,462 $228,462
$451,482 $451,482
$3,386,836 $3,386,836
13,7254 $13,725,465
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Present Value of Vested Benefits

Actively Employed Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Deferred Vested Participants
Retirement benefits
Termination benefits
Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Due a Refund of Contributions

Deferred Beneficiaries

Retired Participants
Service retirements
Disability retirements
Beneficiaries receiving
DROP participants
Sub-total

Grand Total

Page |-/

Old Assumptions
w/o Amendment

$9,114,771
$337,747
$87,338
$10,883
$24,165
$9,574,904

$673,717
$0
$0
$0
$0
$673,717

$0

$0
$2,706,892
$0
$228,462

$451,482
$3,386,836

1 457

Table I-F
Old Assumptions ~ New Assumptions
w/ Amendment w/ Amendment
$9,114,771 $9,114,771
$337,747 $337,747
$87,338 $87,338
$10,883 $10,883
$24,165 $24 165
$9,574,904 $9,574,904
$673,717 $673,717
$0 $0
$0 $0
$0 $0
$0 $0
$673,717 $673,717
$0 $0
$0 $0
$2,706,892 $2,706,892
$0 $0
$228,462 $228,462
$451,482 $451,482
$3,386,836 $3,386,836
1 457 1 457
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Entry Age Normal Accrued Liability

Actively Employed Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Deferred Vested Participants
Retirement benefits
Termination benefits
Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Due a Refund of Contributions

Deferred Beneficiaries

Retired Participants
Service retirements
Disability retirements
Beneficiaries receiving
DROP participants
Sub-total

Grand Total

less Actuarial Value of Assets

Unfunded Accrued Liability

Page -8

Old Assumptions
w/o Amendment

$10,500,733
$443,972
$45,594
$14,458
$19,698
$11,024,455

$673,717
$0
$0
$0
$0
$673,717

$0

$0
$2,706,892
$0
$228,462

$451,482
$3,386,836

$15,085,008
($15,329,364)

244

Table |-G
Old Assumptions ~ New Assumptions
w/ Amendment w/ Amendment

$10,500,733 $10,500,733
$443,972 $443,972
$45,594 $45,594
$14,458 $14,458

$19,698 $19,698

$11,024,455 $11,024,455
$673,717 $673,717

$0 $0

$0 $0

$0 $0

$0 $0

$673,717 $673,717

$0 $0

$0 $0

$2,706,892 $2,706,892

$0 $0

$228,462 $228,462
$451,482 $451,482
$3,386,836 $3,386,836
$15,085,008 $15,085,008
($15,329,364) ($15,329,364)
244 244,356
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Entry Age Normal Cost

Actively Employed Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Deferred Vested Participants
Retirement benefits
Termination benefits
Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Due a Refund of Contributions

Deferred Beneficiaries

Retired Participants
Service retirements
Disability retirements
Beneficiaries receiving
DROP participants
Sub-total

Grand Total

Pagel-9

Old Assumptions
w/o Amendment

$696,755
$52,902
$7,317
$1,719
$6,365
$765,058

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0

$765,058

Table |-H

Old Assumptions ~ New Assumptions
w/ Amendment w/ Amendment

$696,755 $696,755

$52,902 $52,902

$7,317 $7,317

$1,719 $1,719

$6,365 $6,365

$765,058 $765,058

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$765,058 $765,058



Funding Results

Unfunded Liability Bases

Description

10/1/2022 Fresh Start UAAL
2022/23 Experience Gain
2023/24 Experience Gain

Pagel-10

Original
Amount

Total
$573,450

($61,528)
($1,119,877)

Outstanding
Balance

($244,356)
$930,023

($54,502)
($1,119,877)

Table I

Amortization  Years
Payment Rem.

($37,122)
$141,290 8
($8,280) 8

($170,132) 8



Assets

Actuarial Value of Assets

Pagell-I

Market Value of Assets as of October 1, 2024 $15,397,846
Minus advance employer contributions ($68,482)
Minus excess Chapter 175/185 contributions $0
Actuarial Value of Assets as of October 1, 2024 $15,329,364
Historical Actuarial Value of Assets

October 1, 2015 $8,190,585

October 1, 2016 $9,317,216

October 1, 2017 $10,716,700

October 1, 2018 $11,692,573

October 1, 2019 $11,907,316

October 1, 2020 $13,142,413

October 1, 2021 $14,693,798

October 1, 2022 $12,913,614

October 1, 2023 $12,457,344

October 1, 2024 $15,329,364

Table II-A



Assets

Market Value of Assets

Market Value of Assets

Cash

U.S. government bonds & notes
Corporate bonds

Common stocks & equity funds
Commingled collective trusts
Real estate

Prepaid items

Income receivable

Employer contribution receivable
Accounts payable

As of October 1, 2024

$15,397,846

$397,749
$4,243,448
$462,110
$1,442,837
$6,966,748
$1,729,495
$2,905
$19,943
$156,026
($23,415)

Table II-B

Real estate
11%

. government \

contribution
receivable

Gt - stocks &
equity funds

9%

Historical Market Value of Assets

October 1, 2015
October 1, 2016
October 1, 2017
October 1, 2018
October 1, 2019

October 1, 2020
October 1, 2021

October 1, 2022
October 1, 2023
October 1, 2024

$8,190,585
$9,317,216
$10,748,220
$11,748,079
$11,964,136

$13,243,204
$14,794,580
$13,048,796
$12,629,768
$15,397,846
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Assets

Investment Return

Table II-C

25%

20%

15%

10%

5%

0% -

il M

-5%

-10%

-15%

201415  2015/16  2016/17 201718  2018/19  2019/20  2020/21
Annual Investment Returns
Market  Actuarial
Plan Value Value  Assumed
Year Return Return Return
2014/15 -1.60% -1.62% 6.00%
2015/16 9.70% 9.70% 6.00%
2016/17 9.88% 9.90% 6.00%
2017/18 8.21% 8.24% 6.00%
2018/19 3.19% 3.20% 6.00%
2019/20 6.27% 6.31% 6.00%
2020721 16.66%  16.79% 6.00%
2021/22 -1291%  -13.01% 6.00%
2022/23 6.85% 6.93% 6.00%
2023/24 18.33% 18.50% 6.00%
10yr. Avg. 6.10% 6.13% 6.00%

Note: Prior to October 1, 2008, the market value was not separately
determined with respect to the general and police portions of the plan.
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m Market Value Return
1 Actuarial Value Return
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Assets

Asset Reconciliation

As of October 1, 2023
Increases Due To:

Employer Contributions
Chapter 175/185 Contributions
Employee Contributions
Service Purchase Contributions

Total Contributions

Interest and Dividends
Realized Gains (Losses)
Unrealized Gains (Losses)
Total Investment Income
Other Income

Total Income

Decreases Due To:

Retirement Benefit Payments
Refund of Employee Contributions

Total Benefit Payments

Investment Expenses
Administrative Expenses

Advance Employer Contribution
Excess Chapter 175/185 Contribution

Total Expenses

As of October 1, 2024

PageI-L

Market Value

$12,629,768

$493,216
$79,254
$186,194
$6,554

Table [I-D

Actuarial Value

$12,457,344

$493,216
$79,254
$186,194
$6,554

$765,218

$173,825

$0
$2,196,553

$2,370,378

$0

$3,135,596

($313,505)
$0

$765,218

$2,352,938

($313,505)

($17,440)
($36,573)

$3,118,156

($313,505)
$0

($367,518)

($313,505)

($36,573)

$103,942
$0

($246,136)

$15,397,846

$15,329,364




Assets

Historical Trust Fund Detall Table II-E
Income
Service Realized Unrealized
Plan Employer Chapter Employee Purchase Interest/ Gains / Gains / Other
Year Contribs.  Contribs.  Contribs.  Contribs. Dividends Losses Losses Income
2014/15 $422,926 $41,859  $111,891 $0  $171,069 $0  -$273,073 $0
2015/16 $303,645 $41,440  $128,404 $0  $129,950 $0  $709,880 $0
2016/17 $451,385 $42,825  $143,795 $0  $113,109 $0  $861,375 $0
2017/18 $488,752 $44,963  $149,037 $4,641  $122,371 $0  $790,646 $0
2018/19 $413,700 $48,252  $148,013 $47,229  $163,484 $0  $237,627 $0
2019/20 $417,991 $51,361 $132,216  $188,068  $131,490 $0  $666,477 $0
2020/21 $445,426 $48,791 $1563,841 $13,205  $134,867 $0  $2,056,269 $0
2021/22 $293,647 $59,799  $152,625 $11,5619  $122,229 $0 -$2,021,924 $0
2022/23 $105,479 $67,287  $162,581 $9,369  $165,538 $0  $706,888 $0
2023/24 $493,216 $79,254  $186,194 $6,554  $173,825 $0  $2,196,553 $0
Expenses Other Actuarial Adjustments
Retirement Advance Excess
Plan Benefit Contrib. Admin. Invest. Employer Chapter
Year Payments Refunds Expenses Expenses Contribs.  Contribs.
2014/15 $140,164 $15,877 $16,495 $27,940 $0  -$198,656
2015/16 $136,823 $0 $20,083 $29,782 $0 $0
2016/17 $133,448 $0 $18,498 $29,539 $31,520 $0
201718 $533,957 $19,403 $21,408 $25,783 $23,986 $0
2018/19 $767,023 $24,138 $22,161 $28,926 $1,314 $0
2019/20 $252,918 $0 $24,252 $31,365 $43,971 $0
2020/21 $1,244,493 $0 $21,424 $35,097 $0 $0
2021/22 $300,473 $0 $41,501 $21,714 $34,391 $0
2022/23 $1,561,641 $24,392 $27,673 $22,464 $37,242 $0
2023/24 $313,505 $0 $36,573 $17,440 -$103,942 $0

Pagell-)

Note: For the period prior to October 1, 2008, retirement benefit payments include contribution refunds.
For the period October 1, 2005 through September 30, 2008, interest and dividends includes
administrative and investment expenses. For the period prior to October 1, 2005, unrealized gains

and losses reflect net investment earnings and administrative and investment expenses, and, for all
periods, unrealized gains and losses include realized gains and losses.



Assets

Other Reconciliations

Advance Employer Contribution

Advance Employer Contribution as of October 1, 2023
Additional Employer Contribution
Minimum Required Contribution

Net Increase in Advance Employer Contribution

Advance Employer Contribution as of October 1, 2024

Excess Chapter 175/185 Contribution

Excess Chapter 175/185 Contribution as of October 1, 2023
Additional Chapter 175/185 Contribution

Allowable Chapter 175/185 Contribution

Net Increase in Excess Chapter 175/185 Contribution

Excess Chapter 175/185 Contribution as of October 1, 2024
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Table II-F

$172,424

$572,470
($676,412)

($103,942)

$68,482

$0

$79,254
($79,254)

$0

$0




Assets

Historical Chapter 175/185 Contributions Table lI-G
Total Accumulated Excess Chapter 175/185 Contribution | $0 |

Chapter 175 Chapter 175
Regular Supplemental Chapter 185 Allowable
Distribution Distribution Distribution Amount
1998 Distribution $0 $0 $14,696 ($14,696)
1999 Distribution $0 $0 $16,217 ($16,217)
2000 Distribution $0 $0 $18,840 ($16,746)
2001 Distribution $0 $0 $20,933 ($16,746)
2002 Distribution $0 $0 $21,589 ($16,746)
2003 Distribution $0 $0 $28,214 ($16,746)
2004 Distribution $0 $0 $32,589 ($16,746)
2005 Distribution $0 $0 $32,589 ($16,746)
2006 Distribution $0 $0 $32,589 ($16,746)
2007 Distribution $0 $0 $32,589 ($16,746)
2008 Distribution $0 $0 $32,083 ($16,746)
2009 Distribution $0 $0 $33,157 ($16,746)
2010 Distribution $0 $0 $33,364 ($16,746)
2011 Distribution $0 $0 $37,188 ($16,746)
2012 Distribution $0 $0 $34,804 ($16,746)
2013 Distribution $0 $0 $42,572 ($16,746)
2014 Distribution $0 $0 $41,859 ($240,515)
2015 Distribution $0 $0 $41,440 ($41,440)
2016 Distribution $0 $0 $42,825 ($42,825)
2017 Distribution $0 $0 $44,963 ($44,963)
2018 Distribution $0 $0 $48,252 ($48,252)
2019 Distribution $0 $0 $51,361 ($51,361)
2020 Distribution $0 $0 $48,791 ($48,791)
2021 Distribution $0 $0 $59,799 ($59,799)
2022 Distribution $0 $0 $67,287 ($67,287)
2023 Distribution $0 $0 $79,254 ($79,254)
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Data

Summary of Participant Data Table IlI-A

As of October 1, 2024

Actively Employed Participants

@ Active Participants - 20
“ DROP Participants 1

Inactive Participants
@ Deferred Vested Participants 3
@ Due aRefund of Contributions 0
“»  Deferred Beneficiaries 0

Participants Receiving a Benefit

»  Service Retirements 9

“ Disability Retirements 0
@ Beneficiaries Receiving 1
Total Participants 34

Participant Distribution by Status

Number of Participants Included in Prior Valuations

Active DROP  Inactive  Retired Total
October 1, 2015 18 0 2 8 28
October 1, 2016 21 0 2 8 31
October 1, 2017 21 0 2 7 30
October 1, 2018 21 0 2 6 29
October 1, 2019 19 0 2 7 28
October 1, 2020 21 0 3 6 30
October 1, 2021 19 0 3 8 30
October 1, 2022 20 0 5 8 33
October 1, 2023 19 0 4 10 33
October 1, 2024 20 1 3 10 34
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Data

Data Reconciliation

Deferred Duea Def.

Active DROP Vested Refund Benef.

Table [1I-B

Service Disabled Benef.
Retirece  Retiree Rec'v. Total

October 1, 2023 19 0 4 0 0

Change in Status

Re-employed 1 (1)
Terminated
Retired

Participation Ended
Transferred Out (1) 1

Cashed Out

Died

Participation Began

Newly Hired 1
Transferred In
New Beneficiary
Other Adjustment
October 1, 2024 20 1 3 0 0

Pagelll-2

g 0 1 33
1
g 0 1 34



Data
Active Participant Data Table [lI-C

Gender Mix As of October 1, 2024

Average Age  47.9 years

Average Service  11.4 years

Total Annualized Compensation for the Prior Year — $2,268,854
Total Expected Compensation for the Current Year — $2,268,854

Average Increase in Compensation for the Prior Year 5.06%
Expected Increase in Compensation for the Current Year 4.00%
Male Accumulated Contributions for Active Employees ~ $1,528,451

| Female

-

Actual vs. Expected Salary Increases

Active Participant Statistics From Prior Valuations
Average  Average
Expected Actual

Average  Average  Average Salary Salary

Age  Service Salary Increase  Increase

October 1, 2015 50.7 125  $84,186 4.00% 2.56%
October 1, 2016 50.2 1.7 $84,468 4.00% 8.92%
October 1, 2017 51.2 12.7  $89,961 4.00% 2.56%
October 1, 2018 50.4 1.1 $90,869 4.00% 7.20%
October 1, 2019 50.1 10.5  $93,131 4.00% 6.39%
October 1, 2020 49.1 10.2  $88,115 4.00% 6.30%
October 1, 2021 48.5 10.3  $95,118 4.00% 7.92%
October 1, 2022 494 10.3  $103,156 4.00%  10.35%
October 1, 2023 46.8 111 $102,102 4.00% 5.67%
October 1, 2024 47.9 114 §$113,443 4.00% 5.06%
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Data

Active Age-Service Distribution
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50 to 54 «»
55 to 59
60 to 64

65 & up

b A
=

" 10to 14

—" 5t09

A v
Under 1

Table [lI-D
/_j_\,iw
T
A 40 & up
3010340 %
—" 251029
20 to 24

" 15t019

Years of Service

/\ Eligible to retire
A May be eligible to retire
A Not eligible to retire




Data

Active Age-Service-Salary Table Table llI-E
Attained Completed Years of Service
Age Under1 1to4 5t09 10to14 15to19 20to24 25t029 30to34 35t039 40&up  Total
Under 25 0 0
Avg.Pay 0 0
25t0 29 1 0 0 1
Avg.Pay 83,616 0 0 83,616
30 to 34 3 0 3
Avg.Pay 94,715 0 94,715
35t0 39 1 1 0 2
Avg.Pay 86,124 | 100,650 0 93,387
40 to 44 1 1 1 1 4
Avg.Pay 83,616 96,779 | 150,687 | 224,869 138,988
45to 49 1 0 0 1
Avg.Pay 90,431 0 0 0| 90,431
50 to 54 0 2 2
Avg.Pay 0 135,025 0] 135,025
55t0 59 1 2 0 3
Avg.Pay 109,969 132,566 0 125,034
60 to 64 1 0 1
Avg.Pay 91,309 0 91,309
65 & up 2 0 1 0 3
Avg.Pay 100,851 0| 129,775 0 110,492
Total 1 3 9 1 1 1 4 20
Avg.Pay 83,616 | 86,724 | 98,284 | 150,687 | 224,869 | 129,775 | 133,795 113,443
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Data

Inactive Participant Data

Under 25
25-29
30-34
35-39
40-44
45-49

50
51
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Table llI-F

Age at Retirement

Averaqe Monthly Benefit

Service Retirements $2,412.90
Disability Retirements Not applicable
Beneficiaries Receiving $2,223.30
DROP Participants $3,066.25

Deferred Vested Participants $1,887.98
Deferred Beneficiaries Not applicable

m Service Retirements
u Disability Retirements
m DROP Participants



Data

Projected Benefit Payments

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0
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Table lll-G

I

Actual
For the period October 1, 2023 through September 30, 2024

Projected
For the period October 1, 2024 through September 30, 2025

For the period October 1, 2025 through September 30, 2026
For the period October 1, 2026 through September 30, 2027
For the period October 1, 2027 through September 30, 2028
For the period October 1, 2028 through September 30, 2029
For the period October 1, 2029 through September 30, 2030
For the period October 1, 2030 through September 30, 2031
For the period October 1, 2031 through September 30, 2032
For the period October 1, 2032 through September 30, 2033
For the period October 1, 2033 through September 30, 2034

$313,505

$754,024
$8,237,170
$301,452
$872,210
$323,790
$305,908
$3,052,612
$818,522
$287,434
$1,944,669



Methods & Assumptions

Summary of Actuarial Methods and Assumptions Table IV-A

NOTE: The following assumptions and methods have been selected and approved by the Board of Trustees based in
part on the advice of the plan’s enrolled actuary in accordance with the authority granted to the Board under the
pension ordinances and State law.

1. Actuarial Cost Method

Individual entry age normal cost method. Under this actuarial cost method, a level funding cost is developed with
respect to each benefit for each participant. The level funding cost for each benefit applies to the period beginning
when the participant’s service commences and ends when the participant is assumed to cease active participation
due to each respective decrement. The actuarial accrued liability is equal to the accumulated level funding cost
to the valuation date for all participants. The normal cost is equal to the level funding cost for the year immediately
following the valuation date for all active participants.

2.  Amortization Method

The unfunded actuarial accrued liability is amortized as a level dollar amount over a closed period of 10 years from
October 1, 2022.

3.  Asset Method
The actuarial value of assets is equal to the market value of assets.

4, Interest (or Discount) Rate

6.00% per annum

9. Salary Increases

Plan compensation is assumed to increase at the rate of 4.00% per annum, unless actual plan compensation is
known for a prior plan year.

6. Decrements
e Pre-retirement mortality: Sex-distinct rates set forth in the PUB-2010 Headcount-Weighted Employee

Mortality Table for public safety employees (Below Median table for males),

with full generational improvements in mortality using Scale MP-2018 and with
ages set forward one year
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Methods & Assumptions

Summary of Actuarial Methods and Assumptions Table IV-A

e Post-retirement mortality:

e Disability:

e Termination:

e Retirement;

(continued)

For non-disabled retirees, sex-distinct rates set forth in the PUB-2010
Headcount-Weighted Healthy Retiree Mortality Table for public safety
employees (Below Median table for males), with full generational
improvements in mortality using Scale MP-2018 and with ages set forward one
year, for disabled retirees, sex-distinct rates set forth in the PUB-2010
Headcount-Weighted Disabled Retiree Mortality Table (80% general employee
rates plus 20% public safety employee rates), with full generational
improvements in mortality using Scale MP-2018

Age-based rates of disability were assumed, ranging from 0.051% at age 20,
0.058% at age 30, 0.121% at age 40, 0.217% at age 45, 0.429% at age 50,
and 0.891% at age 55; 75% of disabilities are assumed to be service-related.

Age-based rates of employment termination were assumed, ranging from
10.500% at age 20, 9.975% at age 25, 8.750% at age 30, 6.650% at age 35,
4.550% at age 40, 2.800% at age 45, 1.400% at age 50, and 0.525% at
age 55.

Retirement is assumed to occur at normal retirement age.

No decrements have been assumed during the first year following the valuation date.

7. Form of Payment

Future retirees have been assumed to select the single lump sum form of payment.

8. Expenses

Administrative expenses are assumed to be 1.00% of covered payroll. In addition, the interest rate set forth in
item 4. above is assumed to be net of investment expenses and commissions.
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Methods & Assumptions

Changes in Actuarial Methods and Assumptions Table [V-B

No assumptions or methods were changed since the completion of the previous valuation.

The following additional assumption and method changes were made during the past 10 years:

(1)  Effective October 1, 2020, the mortality basis was changed from the RP-2000 Combined Mortality Table with
generational improvements in mortality using Scale BB to selected PUB-2010 Mortality Tables with generational
improvements in mortality using Scale MP-2018.

(2)  Effective October 1, 2015, the mortality basis was changed from a 2007 projection of the RP-2000 Mortality Table
for annuitants to a full generational projection using Scale BB of the RP-2000 Combined Mortality Table as required
by State law.
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Plan Provisions

Summary of Plan Provisions Table V-A

1. Monthly Accrued Benefit
Benefit Accrual Rate multiplied by Average Final Compensation
2. Benefit Accrual Rate
For each year of Prior Service, the Benefit Accrual Rate is 1%%. For each year of Membership Service through

September 30, 2002, the Benefit Accrual Rate depends on the member’s contribution rate in accordance with
the following table:

Contribution Rate Benefit Accrual Rate Contribution Rate Benefit Accrual Rate
2% 1%% 7% 2%%
3% 1%% 8% 2%%
4% 2% 9% 2%%
5% 2%% 10% 2%:%
6% 2Y:%

For each year of Membership Service earned during the period October 1, 2002 through September 30, 2014,
the Benefit Accrual Rate is 3%%. For each year of Membership Service eamed after September 30, 2014, the
Benefit Accrual Rate is 3%:%.

3, Normal Retirement Age and Benefit

e Age
Age 50 with at least 20 years of Credited Service;
Age 55 with at least 10 years of Credited Service; or
Age 65

e Amount
Monthly Accrued Benefit

e Form of Payment
Life annuity (normal form of payment);
Actuarially reduced five-year certain and life annuity (optional);
Actuarially reduced 10-year certain and life annuity (optional);
Actuarially reduced 50% joint and contingent annuity (optional);
Actuarially reduced 662/3% joint and contingent annuity (optional);
Actuarially reduced 75% joint and contingent annuity (optional);
Actuarially reduced 100% joint and contingent annuity (optional);
Actuarially adjusted social security level income annuity (optional); or
Actuarially equivalent lump sum payment (optional).

(Note:  All forms of payment guarantee at least the return of the member’s Accumulated Contributions.)
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Plan Provisions

Summary of Plan Provisions Table V-A

(continued)
4, Delayed Retirement Age and Benefit

e Age
After Normal Retirement Age
e Amount
Monthly Accrued Benefit
e Form of Payment
Same as for Normal Retirement

9 Service Incurred Disability Retirement Eligibility and Benefit

e Eligibility
All members of the Plan are eligible.

Condition
The member must have suffered a condition or impairment of health which is the result of an act or acts
occurring in the performance of service to the town as determined by the Board of Trustees in reliance
on the findings and definitions of the town’s group disability insurance carrier and must remain so
disabled until his Normal Retirement Age. With respect to police employees who have successfully
passed a physical examination upon entering the town’s service, any condition or impairment of health
caused by hypertension, heart disease or hardening of the arteries, or other conditions as required by
state or federal law which results in total and permanent disability is presumed to be service-connected
unless competent evidence shows otherwise.

Amount
Monthly Accrued Benefit, payable upon the attainment of Normal Retirement Age and offset by any
amounts payable under workmen'’s compensation or other long-term disability benefits provided by the
town. For this purpose, the Monthly Accrued Benefit will be calculated to reflect Credited Service and
Compensation for the period of disability equal to what the member would have earned based on his
compensation and contribution rate in effect at the time he became disabled.

Form of Payment
Same as for Normal Retirement
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Plan Provisions

Summary of Plan Provisions Table V-A
(continued)
6. Termination Benefit
e Age
Any age with at least five years of Credited Service
e Amount

Monthly Accrued Benefit, multiplied by the Member's Vested Interest and payable upon the attainment
of Normal Retirement Age

e Form of Payment
Same as for Normal Retirement

7. Pre-Retirement Death Benefit

In the case of the death of a member prior to retirement, his beneficiary will receive a 10-year certain annuity
based on the member's Monthly Accrued Benefit as of his date of death and determined as if the member had
a 100% Vested Interest in his Monthly Accrued Benefit, survived to his Normal Retirement Age, and elected a
10-year certain and life annuity.

8. Vested Interest

A member earns a 100% Vested Interest in his Monthly Accrued Benefit upon the attainment of five years of
Credited Service.

9. Average Final Compensation

Average monthly compensation for the highest three years out of the 10 full years immediately preceding the
determination, where compensation includes basic compensation but excludes overtime and other special
compensation such as sick leave, annual leave, and compensatory leave paid upon separation from service; for
this purpose, basic compensation will also include amounts paid by the town as deferred compensation to an
Internal Revenue Code (IRC) §457 plan.
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Plan Provisions

Summary of Plan Provisions Table V-A

10.

1.

12.

13.

14.

135.

(continued)

Credited Service

Credited Service is equal to Prior Service plus Membership Service. Prior Service is the period of completed
years and months of regular, full-time employment prior to October 1, 1969. Membership Service is the period
of completed years and months of regular, full-time employment on and after October 1, 1969 during which the
employee makes all required contributions to the plan. In addition, a member may purchase up to four years of
military service to be included in his Membership Service by paying into the plan the full actuarial cost thereof,
provided that such military service occurred after the member's initial employment with the town, the member
did not receive a dishonorable discharge, and the member does not receive credit for such service under any
other private or governmental retirement plan.

Membership Requirement

In order to become a member of the plan, a person must be employed by the Town of Bay Harbor Islands,
Florida on a full-time basis as a police officer or general employee and must have earned one year of continuous
employment. Members of the town council, elected officials, and independent contractors are not eligible for
membership in the plan.

Accumulated Contributions

The member’s contributions accumulated with interest at the rate set by the Board of Trustees from time to time.

Member Contributions

For police employees during the period prior to October 1, 2002, the member contribution rate is based on the
member's election from time to time and is any whole percentage from 2% to 10%, inclusive; for police
employees during the period after September 30, 2002, the member contribution rate is 8%; member
Contributions are deemed to be “picked-up” by the Town pursuant to Internal Revenue Code (IRC) §414(h)(2).
Plan Year

October 1stthrough September 30t

Plan Effective Date

The initial plan effective date is October 1, 1969.
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Plan Provisions

Summary of Plan Provisions Table V-A

16.

17.

18.

(continued)
Actuarial Equivalence

e Mortality
1983 Group Annuity Mortality Table, blended 50%/50% for males and females and set forward five years
for disabled members

e Interest
6.00% per annum

Retirement Subsidy
For police officers who retire or terminate their employment after September 30, 2014, an additional retirement
subsidy is paid until age 65 equal to $375.00 per month multiplied by the member's Vested Interest, provided

that the subsidy is not paid to those individuals who terminate their employment if such individuals withdraw their
Member Contributions from the plan.

Deferred Retirement Option Plan (DROP)

A DROP is available to those employees who attain their normal retirement age. Employees may participate in
the DROP for a period of up to 60 months, subject to an extension at the sole discretion of the Town Manager.
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Plan Provisions

Summary of Plan Amendments Table V-B

No significant plan changes were adopted since the completion of the previous valuation.

The following additional plan amendments were adopted during the past 10 years and were reflected in prior valuation
reports:

(1)  Effective October 7, 2019, a DROP was added for police officers who attain their normal retirement age.
(Ordinance Nos. 1038 and 1046)

(2)  During the 2016/17 plan year, the vesting requirement was reduced to five years of service.

(3)  During the 2014/15 plan year, the benefit formula multiplier was increased from 3.25% to 3.50% for service earned
after September 30, 2014.

(4)  During the 2014/15 plan year, the monthly retirement subsidy was increased from $350 to $375.
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Discussion

May 7, 2025

Introduction

This report presents the results of the October 1, 2024 actuarial valuation of the portion of the Town of Bay Harbor
Islands Employees Retirement System that covers general employees. The report is based on the participant data and
asset information provided by the pension plan administrator and, except for a cursory review for reasonableness
including a comparison to the data provided for the previous valuation, we have not attempted to verify the accuracy of
this information.

The primary purpose of this report is to provide a summary of the funded status of the plan as of October 1, 2024 and to
determine the minimum required contribution under Chapter 112, Florida Statutes, for the 2025/26 plan year. In addition,
this report provides a projection of the long-term funding requirements of the plan, statistical information concerning the
assets held in the trust, statistical information concerning the participant population, and a summary of any recent plan
changes.

The liabilities and cost presented in this report are based on numerous assumptions concerning the cost of benefits to
be provided in the future, long-term investment returns, and the future demographic experience of the current
participants. Anyone referring to this report should remember that the cost developed herein is only an estimate of the
true cost of providing post-employment pension benefits. No one can predict with certainty whether the true cost will be
higher or lower than the cost presented in this report. The calculated cost is entirely dependent upon the assumptions
that are described in Table IV-A. If any of the assumptions is changed, then the cost shown in this report will change
accordingly. Likewise, if any of the assumptions is not completely realized, then the cost shown in this report will change
in the future.

Certain assumptions play a bigger role than others in determining the cost of the post-employment pension benefits. In
some cases, relatively small changes in a particular assumption can have a dramatic impact on the anticipated cost of
benefits. Although a thorough analysis of the impact of such changes is beyond the scope of this report, Table |-B
illustrates the impact that alternative long-term investment returns would have on the contribution rate.

Minimum Required Contribution

Table I-A shows the development of the minimum required contribution for the 2025/26 plan year. The minimum required
contribution is $819,048, which equates to 19.45% of covered payroll. The minimum required contribution decreased by
$235,305 (or 5.70% of payroll) from the prior valuation.

Tabls I-C provides a breakdown of the sources of change in the contribution rate. Significantly, the rate decreased by
4.34% of payroll due to investment gains and decreased by another 1.36% of payroll due to demographic experience.
The market value of assets earned 18.33% during the 2023/24 plan year, whereas a 6.00% annual investment return
was required to maintain a stable contribution rate.
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Discussion

Chapter 112, Florida Statutes, sets forth the rules concerning the minimum required contribution for public pension plans
within the state. Essentially, the Town must contribute an amount equal to the annual normal cost of the plan plus an
amortization payment towards the unfunded accrued liability and an adjustment as necessary to reflect interest on any
delayed payment of the contribution beyond the valuation date.

Amortization of the Unfunded Liability

This plan uses the entry age normal cost method to develop an unfunded liability each year. The unfunded liability is
then amortized or “paid off’ over a period of time. The period over which the unfunded liability is amortized is often
referred to as the “funding period” of the plan. Under Chapter 112 the maximum allowable funding period is 30 years.
However, the plan’s funding policy utilizes a 10-year closed funding period for the unfunded accrued liability beginning
October 1, 2022.

Advance Employer Contribution

The Town has made contributions to the plan in excess of the minimum amount that was required to be contributed
pursuant to Chapter 112. In this report, the excess contributions are referred to as an “advance employer contribution.”
As of October 1, 2024, the advance employer contribution is $196,582 as shown in Table II-F.

The Town may apply all or any portion of the advance employer contribution towards the minimum required contribution
for the 2024/25 plan year or for any later plan year. The minimum required contribution for that plan year will be reduced
dollar-for-dollar by the amount of the advance employer contribution that is applied in this manner.

Alternatively, at any time, the Town may apply all or any portion of the advance employer contribution as an extra
contribution in excess of the minimum required contribution. In this case, the immediate application of the entire balance
of the advance employer contribution as of October 1, 2024 would reduce the minimum required contribution for the
2025/26 plan year to $786,420.

|dentification and Assessment of Risk

The liabilities and cost presented in this report are based on numerous assumptions concerning the cost of benefits to
be provided in the future, long-term investment returns, and the future demographic experience of the current
participants. Anyone referring to this report should remember that the cost developed herein is only an estimate of the
true cost of providing post-employment pension benefits. No one can predict with certainty whether the true cost will be

higher or lower than the cost presented in this report. The calculated cost is entirely dependent upon the assumptions
that are described in Table IV-A. If any of the assumptions is changed, then the cost shown in this report will change

accordingly. Likewise, there is always a risk that, should these assumptions not be realized, the liabilities of the plan,
the contributions required to fund the plan, and the funded status of the plan may be significantly different than the
amounts shown in this report.
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Discussion

Although a thorough analysis of the risk of not meeting the assumptions is beyond the scope of this report, this discussion
is intended to identify the significant risks faced by the plan. In some cases, a more detailed review of the risks, including
numerical analysis, may be appropriate to help the plan sponsor and other interested parties assess the specific impact
of not realizing certain assumptions. For example, Table I-B illustrates the impact that alternative long-term investment
returns would have on the contribution rate. Note that this report is not intended to provide advice on the management
or reduction of the identified risks nor is this report intended to provide investment advice.

The most significant risk faced by most defined benefit pension plans is investment risk, i.e. the risk that long-term
investment returns will be less than assumed. Other related risks include a risk that, if the investments of the plan decline
dramatically over a short period of time (such as occurred with many pension plans in 2008), the plan's assets may not
have sufficient time to recover before benefits become due. Even if the assets of the plan grow in accordance with the
assumed investment return over time, if benefit payments are expected to be large in the short-term (for example, if the
plan provides an actuarial equivalent lump sum payment option and a large number of participants are expected to
become entitled to such a lump sum in the near future), the plan's assets may not be sufficient to support such a high
level of benefit payments. We have provided a 10-year projection of the expected benefit payments in Table III-G to help
the Trustees in formulating an investment policy that is expected to provide an investment return that meets both the
short- and long-term cash flow needs of the pension plan.

Another source of risk is demographic experience. This is the risk that participants will receive salary increases that are
different than the amount assumed, that participants will retire, become disabled, or terminate their employment at a rate
that is different than assumed, and that participants will live longer than assumed, just to cite a few examples of the
demographic risk faced by the plan. Although for most pension plans, the demographic risk is not as significant as the
investment risk, particularly in light of the fact that the mortality assumption includes a component for future life
expectancy increases, the demographic risk can nevertheless be a significant contributing factor to liabilities and
contribution rates that become higher than anticipated.

A third source of risk is the risk that the plan sponsor (or other contributing entities) will not make, or will not have the
ability to make, the contributions that are required to keep the plan funded at a sufficient level. Material changes in the
number of covered employees, covered payroll, and, in some cases, hours worked by active participants can also
significantly impact the plan's liabilities and the level of contributions received by the plan.

Finally, an actuarial funding method has been used to allocate the gap between projected liablities and assets to each
year in the future. The contribution rate under some funding methods is higher during the early years of the plan and
then is lower during the later years of the plan. Other funding methods provide for lower contribution rates initially, with
increasing contribution rates over time.

The Trustees have adopted the individual entry age normal funding method for this plan with level-dollar payments

towards the unfunded accrued liability, which is expected to result in a contribution rate that decreases over time as a
percentage of payroll. A brisf description of the actuarial funding method is provided in Table IV-A,

Page3 _——



Discussion

Contents of the Report

Tables |-D through |- provide a detailed breakdown of various liability amounts by type of benefit and by participant
group. Tables II-A through II-F provide information concerning the assets of the trust fund. Specifically, Table II-A shows
the development of the actuarial value of assets. Tables IlI-A through III-G provide statistical information concerning the
plan’s participant population. In particular, Table Ill-G gives a 10-year projection of the cash that is expected to be
required from the trust fund in order to pay benefits to the current group of participants. Finally, Tables IV-A through V-
B provide a summary of the actuarial assumptions and methods that are used to value the plan’s benefits and of the
relevant plan provisions as of October 1, 2024, as well as a summary of the changes that have occurred since the
previous valuation report was prepared.

Certification

This actuarial valuation was prepared by me or under my direct supervision and | acknowledge responsibility for the
results. To the best of my knowledge, the results are complete and accurate and, in my opinion, the techniques and
assumptions used are reasonable and meet the requirements and intent of Chapter 112, Florida Statutes. There is no
benefit or expense to be provided by the plan and/or paid from the plan’s assets for which liabilities or current costs have
not been established or otherwise taken into account in the valuation. All known events or trends which may require a
material change in plan costs or required contribution rates have been taken into account in the valuation.

For the firm,

Charlew I Cory, o

Charles T. Carr
Consulting Actuary
Southern Actuarial Services Company, Inc.

Enrolled Actuary No. 23-04927

The individual above is a member of the American Academy of Actuaries and meets the Qualification Standards of the American
Academy of Actuaries to render the actuarial opinion contained herein.
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Funding Results

Minimum Required Contribution

Entry Age Normal Cost

Unfunded Liability Amortization Payment
Expense Allowance

Expected Employee Contribution

Table I-A

For the 2025/26 Plan Year

$869,269
$195,005

$30,365
($281,190)

Adjustment to Reflect Semi-Monthly Employer Contributions
Expected Employer Contribution for the 2024/25 Plan Year

$813,449
$18,918
($1,054,353)

Remaining Contribution Due/(Credit) for the 2024/25 Plan Year

($221,986)
x 0.06

One Year's Interest Charge/(Credit) on the Remaining Contribution

($13,319)

Minimum Required Contribution for the 2025/26 Plan Year |

$819,048

Expected Payroll for the 2025/26 Plan Year

+ $4,210,622

Minimum Required Contribution as a % of Payroll

Page -]
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funding Results

Sensitivity Analysis Table I-B
Current
Contribution
Contribution Rate if Rate Contribution Rate if Assets
Assets Earn 2% Less Annually Earn 2% More Annually
Over Time Over Time
25% e

20%

15%

10%

5%

0%

The line above illustrates the sensitivity of the contribution
rate to changes in the long-term investment return.
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funding Results

Gain and Loss Analysis

Source of Change in the Contribution Rate

Previous contribution rate

Increase (decrease) due to investment gains and losses
Increase (decrease) due to demographic experience

Increase (decrease) due to plan amendments
Increase (decrease) due to actuarial assumption changes

Increase (decrease) due to actuarial method changes

Current contribution rate

Source of Change in the Unfunded Liability

Previous unfunded liability

Increase due to employer normal cost for the prior year
Increase due to interest on normal cost and unfunded liability
Decrease due to employer contributions

Decrease due to interest on employer contributions
Expected unfunded liability

Increase (decrease) due to plan experience

Increase (decrease) due to plan amendments

Increase (decrease) due to actuarial assumption changes
Increase (decrease) due to actuarial method changes

Current unfunded liability

Page|-3

25.15%

-4.34%
-1.36%

0.00%
0.00%
0.00%

19.45%

$2,892,030

$621,904
$210,836
($875,821)

($25,892)

$2,823,057 *

($1,540,114)
$0
$0
$0

$1,282,943

*not less than zero

Table I-C



Funding Results

Present Value of Future Benefits

Actively Employed Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Deferred Vested Participants
Retirement benefits
Termination benefits
Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Due a Refund of Contributions

Deferred Beneficiaries

Retired Participants
Service retirements
Disability retirements
Beneficiaries receiving
DROP participants
Sub-total

Grand Total

Present Value of Future Payroll
Present Value of Future Employee Contribs.
Present Value of Future Employer Contribs.

Page |-L

Table I-D

Old Assumptions Old Assumptions ~ New Assumptions
w/o Amendment w/ Amendment w/ Amendment
$12,978,617 $12,978,617 $12,978,617
$1,358,441 $1,358,441 $1,358,441
$35,898 $35,898 $35,898
$28,049 $28,049 $28,049
$53,356 $53,356 $53,356
$14,454,361 $14,454,361 $14,454,361
$1,065,741 $1,065,741 $1,065,741
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0
$1,065,741 $1,065,741 $1,065,741
$8,924 $8,924 $8,924

$0 $0 $0
$3,379,022 $3,379,022 $3,379,022
$24,361 $24,361 $24,361
$17,398 $17,398 $17,398

$0 $0 $0
$3,420,781 $3,420,781 $3,420,781
18,949,807 18,949,807 18,949,807
$21,742,391 $21,742,391 $21,742,391
$1,510,062 $1,510,062 $1,510,062
$5,148,862 $5,148,862 $5,148,862



funding Results

Present Value of Accrued Benefits

Actively Employed Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Deferred Vested Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Due a Refund of Contributions

Deferred Beneficiaries

Retired Participants
Service retirements
Disability retirements
Beneficiaries receiving
DROP participants
Sub-total

Grand Total

Pagel-

Table I-E

Old Assumptions Old Assumptions ~ New Assumptions
w/o Amendment w/ Amendment w/ Amendment

$7,068,862 $7,068,862 $7,068,862

$625,474 $625,474 $625,474

$14,340 $14,340 $14,340

$9,398 $9,398 $9,398

$29,274 $29,274 $29,274

$7,747,348 $7,747,348 $7,747,348

$1,065,741 $1,065,741 $1,065,741

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$1,065,741 $1,065,741 $1,065,741

$8,924 $8,924 $8,924

$0 $0 $0

$3,379,022 $3,379,022 $3,379,022

$24,361 $24,361 $24,361

$17,398 $17,398 $17,398

$0 $0 $0

$3,420,781 $3,420,781 $3,420,781

$12,242,794 $12,242,794 $12,242,794



Funding Results
Table I-F

Present Value of Vested Benefits

Old Assumptions Old Assumptions ~ New Assumptions
w/o Amendment w/ Amendment w/ Amendment

Actively Employed Participants
Retirement benefits $6,651,722 $6,651,722 $6,651,722
Termination benefits $575,933 $575,933 $575,933
Disability benefits $14,340 $14,340 $14,340
Death benefits $9,398 $9,398 $9,398
Refund of employee contributions $41,323 $41,323 $41,323
Sub-total $7,292,716 $7,292,716 $7,292,716

Deferred Vested Participants
Retirement benefits $1,065,741 $1,065,741 $1,065,741
Termination benefits $0 $0 $0
Disability benefits $0 $0 $0
Death benefits $0 $0 $0
Refund of employee contributions $0 $0 $0
Sub-total $1,065,741 $1,065,741 $1,065,741
Due a Refund of Contributions $8,924 $8,924 $8,924
Deferred Beneficiaries $0 $0 $0

Retired Participants
Service retirements $3,379,022 $3,379,022 $3,379,022
Disability retirements $24,361 $24,361 $24,361
Beneficiaries receiving $17,398 $17,398 $17,398
DROP participants $0 $0 $0
Sub-total $3,420,781 $3,420,781 $3,420,781
Grand Total 11,788,162 11,788,162 11,788,162
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funding Results

Entry Age Normal Accrued Liability

Actively Employed Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Deferred Vested Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Due a Refund of Contributions

Deferred Beneficiaries

Retired Participants
Service retirements
Disability retirements
Beneficiaries receiving
DROP participants
Sub-total

Grand Total

less Actuarial Value of Assets

Unfunded Accrued Liability

Pagel-/

Table |-G

Old Assumptions Old Assumptions ~ New Assumptions
w/o Amendment w/ Amendment w/ Amendment

$8,383,584 $8,383,584 $8,383,584

$802,989 $802,989 $802,989

$16,325 $16,325 $16,325

$12,930 $12,930 $12,930

$25,620 $25,620 $25,620

$9,241,448 $9,241,448 $9,241,448
$1,065,741 $1,065,741 $1,065,741

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$1,065,741 $1,065,741 $1,065,741

$8,924 $8,924 $8,924

$0 $0 $0

$3,379,022 $3,379,022 $3,379,022
$24,361 $24,361 $24,361

$17,398 $17,398 $17,398

$0 $0 $0
$3,420,781 $3,420,781 $3,420,781

13,736,804 $13.736,894  $13,736,894
($12,453,951) ($12,453,951) ($12,453,951)
$1,282,943 $1,282,943 1,282,94



Funding Results

Entry Age Normal Cost

Actively Employed Participants
Retirement benefits

Termination benefits

Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Deferred Vested Participants
Retirement benefits
Termination benefits
Disability benefits

Death benefits

Refund of employee contributions
Sub-total

Due a Refund of Contributions

Deferred Beneficiaries

Retired Participants
Service retirements
Disability retirements
Beneficiaries receiving
DROP participants
Sub-total

Grand Total

Page -8

Table I-H

Old Assumptions Old Assumptions ~ New Assumptions
w/o Amendment w/ Amendment w/ Amendment

$760,472 $760,472 $760,472

$91,256 $91,256 $91,256

$3,288 $3,288 $3,288

$2,390 $2,390 $2,390

$11,863 $11,863 $11,863

$869,269 $869,269 $869,269

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$869,269 $869,269 $869,269



funding Results

Unfunded Liability Bases

Description

10/1/2022 Fresh Start UAAL
2022/23 Experience Loss
2023/24 Experience Gain

Pagel-9

Original
Amount

Total
$2,050,403

$423,692
($1,540,114)

Outstanding
Balance

$1,282,943
$2,409,470

$413,587
($1,540,114)

Table |-|

Amortization  Years
Payment Rem.

$195,005
$366,048 8
$62,932 8

($233,975) 8



Assets

Actuarial Value of Assets

PageI-1

Market Value of Assets as of October 1, 2024 $12,650,533
Minus advance employer contributions ($196,582)
Actuarial Value of Assets as of October 1, 2024 $12,453,951
Historical Actuarial Value of Assets
October 1, 2015 $7,246,525
October 1, 2016 $7,796,853
October 1, 2017 $8,324,815
October 1, 2018 $8,608,584
October 1, 2019 $9,097,903
October 1, 2020 $9,355,357
October 1, 2021 $10,566,592
October 1, 2022 $9,333,937
October 1, 2023 $9,878,974
October 1, 2024 $12,453,951

Table [I-A



Assets

Market Value of Assets

Market Value of Assets

Cash

U.S. government bonds & notes
Corporate bonds

Common stocks & equity funds
Commingled collective trusts
Real estate

Prepaid items

Income receivable

Employer contribution receivable
Accounts payable

As of October 1, 2024

$12,650,533

$326,782
$3,486,324
$379,660
$1,185,404
$5,723,727
$1,420,916
$2,387
$16,384
$128,187
($19,238)

Table 1I-B

Real estate
11%

: us
. government

Employer
contribution
receivable

; Commi_hg‘leq
. collective
G SIS R . stocks &

45% 4% : equity funds

Historical Market Value of Assets

October 1, 2015
October 1, 2016
October 1, 2017
October 1, 2018
October 1, 2019

October 1, 2020
October 1, 2021

October 1, 2022
October 1, 2023
October 1, 2024

$7,246,525
$7,796,853
$8,351,370
$8,662,263
$9,1563,125
$9,472,332
$10,683,667
$9,519,267
$10,210,141
$12,650,533
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Assets

Investment Return Table lI-C

25%

20%

15%

10%

5%

wil T

0% -

5%

-10%

-15%
2014115 2015116  2016/17 201718  2018/19  2019/20  2020/21  2021/22  2022/23  2023/24

m Market Value Return

w Actuarial Value Return

Annual Investment Returns

14 Assumed Return

Market  Actuarial

Plan Value Value  Assumed
Year Return Return Return
2014/15 -1.60% -1.60% 6.00%
2015/16 9.70% 9.70% 6.00%
2016/17 9.88% 9.90% 6.00%
2017/18 8.21% 8.25% 6.00%
2018/19 3.19% 3.21% 6.00%
2019720 6.27% 6.33% 6.00%

2020/21 16.66%  16.87% 6.00%
2021/22 -1291%  -13.09% 6.00%

2022/23 6.85% 7.04%  6.00%
2023/24 18.33%  18.80%  6.00%

10yr. Avg. 6.10% 6.17% 6.00%

Note: Prior to October 1, 2008, the market value was not separately — —
determined with respect to the general and police portions of the plan. —  —
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Assets

Asset Reconciliation

As of October 1, 2023
Increases Due To:

Employer Contributions
Chapter 175/185 Contributions
Employee Contributions
Service Purchase Contributions

Total Contributions

Interest and Dividends
Realized Gains (Losses)
Unrealized Gains (Losses)
Total Investment Income
Other Income

Total Income

Decreases Due To:

Retirement Benefit Payments
Refund of Employee Contributions

Total Benefit Payments

Investment Expenses
Administrative Expenses

Advance Employer Contribution

Total Expenses

As of October 1, 2024

Page [I-4

Market Value

$10,210,141

$741,236
$0
$316,000
$0

Table II-D

Actuarial Value

$9,878,974

$741,236
$0
$316,000
$0

$1,057,236

$141,780

$0
$1,791,614

$1,933,394

$0

$1,057,236

$1,919,170

$2,990,630

($459,934)
($46,250)

($506,184)

($14,224)
($29,830)

$2,976,406

($459,934)
($46,250)

($550,238)

($506,184)

($29,830)

$134,585

($401,420)

$12,650,533

$12,453,951




Assets

Historical Trust Fund Detail Table II-E
Income
Service Realized Unrealized
Plan Employer Chapter Employee Purchase Interest/ Gains/ Gains/ Other
Year Contribs.  Contribs.  Contribs.  Contribs. Dividends Losses Losses Income
2014/15 $234,951 $0  $160,006 $0  $156,544 $0  -$249,888 $0
2015/16 $226,938 $0  $249,627  $322,706  $111,658 $0  $609,957 $0
2016/17 $380,280 $0  $188,955 $0 $91,027 $0  $693,215 $0
2017/18 $603,551 $0  $191,642 $0 $92,548 $0  $597,955 $0
2018/19 $542,711 $0  $204,552 $0  $122,828 $0  $178,534 $0
2019/20 $659,165 $0  $197,909 $2,577 $97,156 $0  $492454 $0
2020/21 $556,400 $0  $205,711 $0 $96,953 $0 $1,478,217 $0
2021/22 $583,638 $0  $254,800 $0 $88,688 $0 -$1,467,085 $0
2022/23 $413,044 $0  $253,143 $0  $127,187 $0  $543,118 $0
2023/24 $741,236 $0  $316,000 $0  $141,780 $0 $1,791,614 $0
Expenses Other Actuarial Adjustments
Retirement Advance
Plan Benefit Contrib. Admin. Invest. Employer
Year Payments Refunds Expenses Expenses Contribs.
2014/15 $500,153 $7,184 $15,095 $25,568 $0
2015/16 $924,135 $3,577 $17,256 $25,590 $0
2016/17 $755,790 $4,512 $14,886 $23,772 $26,555
2017/18 $1,138,480 $632 $16,191 $19,500 $27,124
2018/19 $514,071 $5,310 $16,650 $21,732 $1,543
2019/20 $1,088,960 $0 $17,919 $23,175 $61,753
2020/21 $1,069,164 $16,249 $15,402 $25,231 $0
2021/22 $552,413 $26,059 $30,113 $15,756 $68,355
2022/23 $537,120 $69,978 $21,261 $17,259 $145,837
2023/24 $4569,934 $46,250 $29,830 $14,224 -$134,585

Note: For the period prior to October 1, 2008, retirement benefit payments include contribution refunds.
For the period October 1, 2005 through September 30, 2008, interest and dividends includes

administrative and investment expenses. For the period prior to October 1, 2005, unrealized gains

and losses reflect net investment earnings and administrative and investment expenses, and, for all

periods, unrealized gains and losses include realized gains and losses.

Pagel-)



Assets

Other Reconciliations

Advance Employer Contribution

Advance Employer Contribution as of October 1, 2023
Additional Employer Contribution
Minimum Required Contribution

Net Increase in Advance Employer Contribution

Advance Employer Contribution as of October 1, 2024

Page [l-6

Table [I-F

$331,167

$741,236
($875,821)

($134,585)

$196,582




Data

Summary of Participant Data

Participant Distribution by Status

<
4

Table [1I-A

As of October 1, 2024

Actively Employed Participants

& Active Participants
“ DROP Participants

Deferred Vested Participants
Due a Refund of Contributions
“»  Deferred Beneficiaries

Inactive Participants

Participants Receiving a Benefit

>

Service Retirements

“  Disability Retirements
@ Beneficiaries Receiving

Total Participants

46

(@]

25

85

Number of Participants Included in Prior Valuations

October 1, 2015
October 1, 2016
October 1, 2017
October 1, 2018
October 1, 2019
October 1, 2020
October 1, 2021
October 1, 2022
October 1, 2023
October 1, 2024

Active
40
42
39
44
42
46
40
45
47
46

DROP

(e B o [ o B am [ a i o> B oo [ (> T s TN s

Inactive

_

N O NN LODN 01 O

Retired
28
28
27
g
28
28
29
28
26
27

Total
75
75
71
76
72
77
76
80
81
85
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Data

Data Reconciliation

Deferred Duea Def.

Active DROP Vested Refund Benef.

Service
Retiree

Table 11I-B

Disabled Benef.

Retiree

Rec'v. Total

October 1, 2023 47 0 5 3 0

Change in Status
Re-employed
Terminated (7) 3 4
Retired (1) (2)

Participation Ended

Transferred Out
Cashed Out (1)

Died

Participation Began
Newly Hired 7

Transferred In

New Beneficiary

Other Adjustment

October 1, 2024 46 0 6 6 0

Page ll-
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Data
Active Participant Data Table IlI-C

Gender Mix As of October 1, 2024

Average Age  47.3 years

Average Service  10.3 years

Total Annualized Compensation for the Prior Year  $4,048,675
Total Expected Compensation for the Current Year — $4,048,675

Average Increase in Compensation for the Prior Year 12.74%

Expected Increase in Compensation for the Current Year 4.00%

Male Accumulated Contributions for Active Employees  $1,529,687

m Female
| r—— ———
Actual vs. Expected Salary Increases
Active Participant Statistics From Prior Valuations

Average  Average
Expected Actual
Average  Average  Average Salary Salary
Age  Service Salary Increase  Increase
October 1, 2015 46.4 10.8  $57,344 4.00% 3.94%
October 1, 2016 47.3 11.0  $61,629 4.00% 5.63%
October 1, 2017 46.2 11.7  $63,445 4.00% 4.63%
October 1, 2018 46.3 10.9  $62,200 4.00% 4.82%
October 1, 2019 46.7 112 $62,687 4.00% 4.28%
October 1, 2020 46.8 10.5  $58,158 4.00% 2.22%
October 1, 2021 47.2 124 $65,054 4.00% 5.80%
October 1, 2022 47.7 10.6  $82,132 4.00%  16.04%
October 1, 2023 47.0 10.0  $85,779 4.00% 6.77%
October 1, 2024 47.3 10.3  $88,015 4.00%  12.74%
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Data

Active Age-Service Distribution Table IlI-D

- =
i\}w
A
T 40 & up
T 35t0 39
.+ 30to034
. 25t029
.~ 20t024
.~ 151019
" 55 to 59 @ i 10to 14
e h o t .
g 60 to 64 L t0a 2ifdg Years of Service
65 & up Under 1

/\ Eligible to retire
A\ May be eligible to retire

A Not eligible to retire
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Data

Active Age-Service-Salary Table Table IlI-E
Attained Completed Years of Service

Age Under1 1to4 5t0o9 10to14 15t019 20to24 25t029 30to34 35t039 40&up  Total
Under 25 1 1
Avg.Pay 72,238 72,238
25t0 29
Avg.Pay
30to 34 3 0 3
Avg.Pay 58,057 0 58,057
35t0 39 2 3 2 7
Avg.Pay 54,249 | 56,635| 69,666 59,676
40 to 44 4 1 1 2 8
Avg.Pay 107,568 | 62,400 | 127,500 | 88,920 99,752
45to 49 2 1 3 0 1 0 0 0 7
Avg.Pay 155,756 | 255,000 73,961 0| 95874 0 0 126,324
50 to 54 3 3 1 0 7
Avg.Pay 94,507 102,967 | 87,148 0 0f 97,082
55to 59 0 1 1 1 1 2 1 0 7
Avg.Pay 0| 124990 | 42176 | 98,184 | 53419| 71610| 53,419 0 73,630
60 to 64 2 1 0 2 0 5
Avg.Pay 93,015 131,403 0 53,419 0 84,854
65 & up 1 1
Avg.Pay 83,000 83,000

Total 0 18 7 5 9 3 2 2 0 46
Avg.Pay 0 94555| 85960| 99,284 | 84,671 76,789 | 74,647 | 53,419 0 88,015
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Data

Inactive Participant Data

Under 25
25-29
30-34
35-39
40-44
45-49

Over 74

Page lll-6

Table IlI-F

10 11 12

Age at Retirement

Averaqe Monthly Benefit

Service Retirements $1,033.22
Disability Retirements $388.77
Beneficiaries Receiving $266.14
DROP Participants Not applicable

Deferred Vested Participants $1,964.96
Deferred Beneficiaries Not applicable

m Service Retirements
i Disability Retirements
m DROP Participants



Data

Projected Benefit Payments
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Table l1I-G

ma

Actual

For the period October 1, 2023 through September 30, 2024

Projected
For the period October 1, 2024 through September 30, 2025

For the period October 1, 2025 through September 30, 2026
For the period October 1, 2026 through September 30, 2027
For the period October 1, 2027 through September 30, 2028
For the period October 1, 2028 through September 30, 2029
For the period October 1, 2029 through September 30, 2030
For the period October 1, 2030 through September 30, 2031
For the period October 1, 2031 through September 30, 2032
For the period October 1, 2032 through September 30, 2033
For the period October 1, 2033 through September 30, 2034

$506,184

$597,105
$5,364,649
$919,616
$1,096,559
$675,874
$1,026,870
$327,808
$1,039,106
$2,850,518
$1,314,775



Methods & Assumptions

Summary of Actuarial Methods and Assumptions Table [V-A

NOTE: The following assumptions and methods have been selected and approved by the Board of Trustees based in
part on the advice of the plan’s enrolled actuary in accordance with the authority granted to the Board under the
pension ordinances and State law.

1. Actuarial Cost Method

Individual entry age normal cost method. Under this actuarial cost method, a level funding cost is developed with
respect to each benefit for each participant. The level funding cost for each benefit applies to the period beginning
when the participant’s service commences and ends when the participant is assumed to cease active participation
due to each respective decrement. The actuarial accrued liability is equal to the accumulated level funding cost
to the valuation date for all participants. The normal cost is equal to the level funding cost for the year immediately
following the valuation date for all active participants.

2.  Amortization Method

The unfunded actuarial accrued liability is amortized as a level dollar amount over a closed period of 10 years from
October 1, 2022.

3. Asset Method
The actuarial value of assets is equal to the market value of assets.

4, Interest (or Discount) Rate

6.00% per annum

5. Salary Increases

Plan compensation is assumed to increase at the rate of 4.00% per annum, unless actual plan compensation is
known for a prior plan year.

6.  Decrements
e Pre-retirement mortality: Sex-distinct rates set forth in the PUB-2010 Headcount-Weighted Below

Median Employee Mortality Table for general employees, with full generational

improvements in mortality using Scale MP-2018 and with male ages set back
one year
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Methods & Assumptions

Summary of Actuarial Methods and Assumptions Table [V-A

e Post-retirement mortality:

o Disability:

e Termination:

e Retirement:

(continued)

Sex-distinct rates set forth in the PUB-2010 Headcount-Weighted Below
Median Healthy Retiree Mortality Table for general employees, with full
generational improvements in mortality using Scale MP-2018 and with male
ages set back one year

Age-based rates of disability were assumed, ranging from 0.051% at age 20,
0.058% at age 30, 0.121% at age 40, 0.217% at age 45, 0.429% at age 50,
and 0.891% at age 55; 25% of disabilities are assumed to be service-related.

Age-based rates of employment termination were assumed, ranging from
21.700% at age 20, 20.475% at age 25, 18.375% at age 30, 14.525% at age
35, 9.975% at age 40, 6.125% at age 45, 2.625% at age 50, and 1.050% at
age 55.

Retirement is assumed to occur at normal retirement age.

No decrements have been assumed during the first year following the valuation date.

7 Form of Payment

Future retirees have been assumed to select the single lump sum form of payment.

8. Expenses

Administrative expenses are assumed to be 0.75% of covered payroll. In addition, the interest rate set forth in
item 4. above is assumed to be net of investment expenses and commissions.
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Methods & Assumptions

Changes in Actuarial Methods and Assumptions Table IV-B

No assumptions or methods were changed since the completion of the previous valuation.

The following additional assumption and method changes were made during the past 10 years:

(1)  Effective October 1, 2020, the mortality basis was changed from the RP-2000 Combined Mortality Table with
generational improvements in mortality using Scale BB to selected PUB-2010 Mortality Tables with generational
improvements in mortality using Scale MP-2018.

(2)  Effective October 1, 2015, the mortality basis was changed from a 2007 projection of the RP-2000 Mortality Table
for annuitants to a full generational projection using Scale BB of the RP-2000 Combined Mortality Table as required
by State law.
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Plan Provisions

Summary of Plan Provisions

1. Monthly Accrued Benefit

Benefit Accrual Rate multiplied by Average Final Compensation

2. Benefit Accrual Rate

Table V-A

For each year of Prior Service, the Benefit Accrual Rate is 1%%. For each year of Membership Service, the
Benefit Accrual Rate depends on the member’s contribution rate in accordance with the following table:

PageV-|

Benefit Accrual Rate Benefit Accrual Rate Benefit Accrual Rate
Contribution Rate For Service Earned For Service Earned For Service Earned
Prior to 9/30/2010 10/1/2010 to 9/30/2016 After 9/30/2016

2% 1Y% 1Y% 1%%
3% 1%% 1%% 1%%
4% 1%% 1%% 2%

5% 1%% 1%% 2%
6% 1%% 2% 2Y4%
7% 1%% 2Y%% 2%%
8% 2% 2Y4% 2%
9% 2%% 2%% 2%%
10% 2Y% 2Y% 2%:%

Normal Retirement Age and Benefit

Age

Age 52 with at least 20 years of Credited Service;
Age 55 with at least 10 years of Credited Service; or

Age 65
Amount
Monthly Accrued Benefit
Form of Payment
Life annuity (normal form of payment);

Actuarially reduced five-year certain and life annuity (optional);
Actuarially reduced 10-year certain and life annuity (optional);
Actuarially reduced 50% joint and contingent annuity (optional);
Actuarially reduced 66%3% joint and contingent annuity (optional);
Actuarially reduced 75% joint and contingent annuity (optional);
Actuarially reduced 100% joint and contingent annuity (optional);
Actuarially adjusted social security level income annuity (optional); or
Actuarially equivalent lump sum payment (optional).

(Note: All forms of payment guarantee at least the return of the member’s Accumulated Contributions.)




Plan Provisions

Summary of Plan Provisions Table V-A

(continued)
4, Delayed Retirement Age and Benefit

e Age
After Normal Retirement Age
e Amount
Monthly Accrued Benefit
e Form of Payment
Same as for Normal Retirement

5. Service Incurred Disability Retirement Eligibility and Benefit

e Eligibility
All members of the Plan are eligible.

Condition
The member must have suffered a condition or impairment of health which is the result of an act or acts
occurring in the performance of service to the town as determined by the Board of Trustees in reliance
on the findings and definitions of the town’s group disability insurance carrier and must remain so
disabled until his Normal Retirement Age. With respect to police employees who have successfully
passed a physical examination upon entering the town’s service, any condition or impairment of health
caused by hypertension, heart disease or hardening of the arteries, or other conditions as required by
state or federal law which results in total and permanent disability is presumed to be service-connected
unless competent evidence shows otherwise.

Amount
Monthly Accrued Benefit, payable upon the attainment of Normal Retirement Age and offset by any
amounts payable under workmen’s compensation or other long-term disability benefits provided by the
town. For this purpose, the Monthly Accrued Benefit will be calculated to reflect Credited Service and
Compensation for the period of disability equal to what the member would have earned based on his
compensation and contribution rate in effect at the time he became disabled.

Form of Payment
Same as for Normal Retirement
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Plan Provisions

Summary of Plan Provisions Table V-A
(continued)
6. Termination Benefit
e Age
Any age with at least five years of Credited Service
e Amount

Monthly Accrued Benefit, multiplied by the Member's Vested Interest and payable upon the attainment
of Normal Retirement Age

e Form of Payment
Same as for Normal Retirement

7. Pre-Retirement Death Benefit

In the case of the death of a member prior to retirement, his beneficiary will receive a 10-year certain annuity
based on the member's Monthly Accrued Benefit as of his date of death and determined as if the member had
a 100% Vested Interest in his Monthly Accrued Benefit, survived to his Normal Retirement Age, and elected a
10-year certain and life annuity.

8. Vested Interest

A member earns a 100% Vested Interest in his Monthly Accrued Benefit upon the attainment of five years of
Credited Service.

9. Average Final Compensation

Average monthly compensation for the highest three years out of the 10 full years immediately preceding the
determination, where compensation includes basic compensation but excludes overtime and other special
compensation such as sick leave, annual leave, and compensatory leave paid upon separation from service; for
this purpose, basic compensation will also include amounts paid by the town as deferred compensation to an
Internal Revenue Code (IRC) §457 plan.

PageV-3 =



Plan Provisions

Summary of Plan Provisions Table V-A

10.

1.

12.

13.

14.

15.

(continued)

Credited Service

Credited Service is equal to Prior Service plus Membership Service. Prior Service is the period of completed
years and months of regular, full-time employment prior to October 1, 1969. Membership Service is the period
of completed years and months of regular, full-time employment on and after October 1, 1969 during which the
employee makes all required contributions to the plan. In addition, a member may purchase up to four years of
military or prior governmental service to be included in his Membership Service by paying into the plan the full
actuarial cost thereof, provided that, in the case of military service, such service occurred after the member's
initial employment with the town and the member did not receive a dishonorable discharge, and provided in
either case that the member does not receive credit for such service under any other private or governmental
retirement plan.

Membership Requirement

In order to become a member of the plan, a person must be employed by the Town of Bay Harbor Islands,
Florida on a full-time basis as a police officer or general employee and must have earned one year of continuous
employment. Members of the town council, elected officials, and independent contractors are not eligible for
membership in the plan.

Accumulated Contributions

The member's contributions accumulated with interest at the rate set by the Board of Trustees from time to time.
Member Contributions

For general employees, the member contribution rate is based on the member’s election from time to time and
is any whole percentage from 2% to 10%, inclusive; member Contributions are deemed to be “picked-up” by
the Town pursuant to Internal Revenue Code (IRC) §414(h)(2).

Plan Year

October 15t through September 30t

Plan Effective Date

The initial plan effective date is October 1, 1969.
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Plan Provisions

Summary of Plan Provisions Table V-A

16.

17.

18.

(continued)
Actuarial Equivalence

e Mortality
1983 Group Annuity Mortality Table, blended 50%/50% for males and females and set forward five years

for disabled members
e Interest
6.00% per annum

Retirement Subsidy
For general employees who retire or terminate their employment after September 30, 2015, an additional
retirement subsidy is paid until age 65 equal to $375.00 per month multiplied by the member's Vested Interest,

provided that the subsidy is not paid to those individuals who terminate their employment if such individuals
withdraw their Member Contributions from the plan.

Deferred Retirement Option Plan (DROP)

A DROP is available to those employees who attain their normal retirement age. Employees may participate in
the DROP for a period of up to 60 months, subject to an extension at the sole discretion of the Town Manager.
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Plan Provisions

Summary of Plan Amendments Table V-B

There were no plan changes adopted since the completion of the previous valuation.

The following additional plan amendments were adopted during the past 10 years and were reflected in prior valuation

reports:

(1) Effective June 9 2022, the averaging period for average final compensation was reduced from five years to three
years. (Ordinance No. 1074)

(2)  Effective January 18, 2020, a DROP was added for general employees who attain their normal retirement age.
(Ordinance No. 1046)

(3)  General employees are allowed to purchase up to four years of military service (effective May 1, 2019) or previous
governmental service (effective September 30, 2019). (Ordinance No. 1047)

(4)  Effective during the 2015/16 plan year, the Town Manager is allowed to irrevocably opt into the plan within six
calendar months after the later of the enactment of the ordinance or his appointment to that position by making a
contribution to the plan equal to the actuarially equivalent value of any past service credit earned prior to his
participation in the plan. (Ordinance No. 993)

(5)  Effective during the 2015/16 plan year, the plan was amended to provide a 0.25% increase in the benefit formula

multiplier for service earned after September 30, 2010, an additional 0.25% increase in the benefit formula
multiplier for service earned after September 30, 2016, and a $25.00 increase in the early retirement subsidy for
general employees (which increases from $350.00 to $375.00 per month), and to allow general employees to
choose an actuarially equivalent partial lump sum option with the remainder of the accrued benefit payable in one
of the annuity forms of payment. (Ordinance No. 996)
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AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 6.

ITEM: Discussion and Possible action regarding the feasibility of implementing an early
retirement option specifically for police classification employees (both union and non-union),
with actuarial analysis based on 20 years of service.

DESCRIPTION:

A Resolution approving Voluntary Early Retirement Authority for law enforcement and general
employees after 20 years of service with no age requirement. Pedro A. Herrera, Esq., of
Sugarman Susskind Braswell & Herrera will be participating virtually in the discussion.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

BUDGET IMPACT:

Submitted By: Sandra Siefken, Finance Director
Stephanie Bruder, Council Member

ATTACHMENTS
None



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 7.

ITEM: Presentation of the financial statements of the Town of Bay Harbor Islands Employees’
Retirement Systems as of and for the Fiscal Year ended September 30, 2024. Moises D. Ariza
and/or Hermes Garzon of CBIZ will present the item.

DESCRIPTION:

Presentation of the financial statements of the Town of Bay Harbor Islands Employees’
Retirement Systems as of and for the Fiscal Year ended September 30, 2024. Moises D. Ariza
and/or Hermes Garzon of CBIZ will present the item.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:
No fiscal impact at this time.

BUDGET IMPACT:

Submitted By: Sandra Siefken, Finance Director

ATTACHMENTS
1.|BHI Pension Draft (5.5.25)
2.|BHI Pension - Draft Communication Letter FY2024
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INDEPENDENT AUDITORS’ REPORT




Independent Auditors’ Report

To the Board of Trustees and Plan Administrator
Town of Bay Harbor Islands Employees’ Retirement System

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of the Town of Bay Harbor Islands Employees’ Retirement System (the
“Plan”) which comprise the statement of fiduciary net position as of September 30, 2024 and the related statement
of changes in fiduciary net position for the year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the
financial position of the fiduciary net position of the Plan, as of September 30, 2024, and the changes in its
fiduciary net position for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States (“Government Auditing Standards”). Our responsibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Plan and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Prior Period Financial Statements

The financial statements of the Plan as of and for the year ended September 30, 2023, were audited by Marcum
LLP whose report dated June 25, 2024 expressed an unmodified opinion on those statements.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Plan's ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Plan’s internal control. Accordingly, no such opinion is expressed.

e [Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Plan’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control—related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the schedule of changes in
the Town’s net pension liability (asset) and related ratios, schedule of Town contributions, and schedule of
investment returns on pages 18-20 be presented to supplement the financial statements. Such information is the
responsibility of management and, although not a part of the financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with GAAS, which consisted
of inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the financial statements, and other knowledge we
obtained during our audit of the financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.



Management has omitted management’s discussion and analysis that accounting principles generally accepted in
the United States of America requires to be presented to supplement the financial statements. Such missing
information, although not a part of the financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the financial statements
in an appropriate operational, economic, or historical context. Our opinion on the financial statements is not
affected by this omitted information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May XX, 2025 on our
consideration of the Plan’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Plan’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Plan’s internal control over financial reporting and
compliance.

Miami, FL
May XX, 2025
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES' RETIREMENT SYSTEM
STATEMENTS OF FIDUCIARY NET POSITION
SEPTEMBER 30, 2024 AND 2023

ASSETS 2024 2023
Cash and cash equivalents $ 544,455 $ 541,137
Investments:
Money market funds 180,076 150,234
U.S. treasuries and government obligations 7,729,772 5,242,975
Corporate bonds 841,770 1,413,721
Common stock and equity funds 2,628,241 2,151,631
Commingled collective trusts 12,690,475 9,729,222
Real estate 3,150,411 3,462,828
Total investments 27,220,745 22,150,611
Receivables:
Due from Town 284,213 116,874
Due from broker - 3,956
Accrued interest and dividends 36,327 32,978
Total receivables 320,540 153,808
Prepaid expenses 5,292 5,292
Total assets 28,091,032 22,850,848
LIABILITIES
Accounts payable 42,653 7,030
Due to broker - 3,909
Total liabilities 42,653 10,939
NET POSITION
Net position restricted for pension benefits $ 28,048,379 $ 22,839,909

The accompanying notes are an integral part of these financial statements.
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES' RETIREMENT SYSTEM

STATEMENTS OF CHANGES IN FIDUCIARY NET POSITION
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

ADDITIONS

Contributions:
Town
Employees

Total contributions

Investment income:

Net appreciation in fair value of investments

Interest
Dividends

Less investment expense
Net investment income

Total additions
DEDUCTIONS
Benefits paid and refunds

Administrative expenses

Total deductions

Change in net position

Net position, beginning

Net position, ending

The accompanying notes are an integral part of these financial statements.

5

2024

2023

1,313,706
508,748

1,822,454

3,988,167
259,413
56,192

4,303,772
(31,664)

4,272,108

6,094,562

819,689
66,403

886,092

5,208,470

22,839,909

$

28,048,379

585,810
425,093

1,010,903

1,250,007
240,343
52,382

1,542,732
(39,723)

1,503,009

2,513,912

2,193,131
48,935

2,242,066

271,846

22,568,063

$

22,839,909
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The accompanying financial statements of the Town of Bay Harbor Islands Employees’ Retirement System
(the “Plan”) are prepared using the accrual basis of accounting in accordance with generally accepted
accounting principles in the United States of America (“U.S. GAAP”) as applied to governmental entities in
accordance with Governmental Accounting Standards Board (“GASB”) pronouncements. Plan member
contributions are recognized in the period in which the contributions are due. Employer contributions as
determined by the Plan’s actuary, are recognized when due and the employer has made a formal commitment
to provide the contributions. Benefits and refunds are recognized when due and payable in accordance with
the terms of the Plan.

Method Used to Value Investments and Investment Income Recognition

Investments are reported at fair value except for money market funds which are reported at amortized cost.
Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Net appreciation in fair value of
investments includes realized and unrealized gains and losses. Realized gains and losses are determined on
the basis of average cost. Purchases and sales of securities are recorded on the trade-date basis. Interest and
dividends are recorded as earned on the accrual basis. For more detail regarding the methods used to
measure the fair value of investments refer to the fair value hierarchy in Note 3.

Within certain limitations as specified in the Plan document, the investment policy is determined by the Board
of Trustees (the "Board") and is implemented by the Plan’s investment managers.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires the Plan to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results may differ from
those estimates.

NOTE 2 - PLAN DESCRIPTION

The following brief description of the Plan is provided for general information purposes only. Participants
should refer to the Plan document for more complete information.

Plan Description

The Town of Bay Harbor Islands, Florida (the “Town” or the “Employer”) is the administrator of a single-
employer Public Employee Retirement System (PERS) defined benefit pension plan established to provide
pension benefits for its employees.

The Plan was established by the Town’s Ordinance 226 effective January 12, 1970. The Plan is considered
part of the Town's financial reporting entity and is included in the Town's financial statements as a pension
trust fund. All full-time general employees and police officers with one year of service are eligible to participate
in the Plan. The latest actuarial valuation is as of October 1, 2023 (beginning of year valuation date). Beginning
with the October 1, 2009 valuation, separate valuations were performed for the general employees and for the
police officers. For reporting and disclosure purposes, amounts are combined, where applicable, from both
valuations since it is one plan. Benefit and contribution provisions are established by Chapter 16 of the Town
Code and may be amended only by the Board, subject to approval of the Town Council. Administrative costs of
the Plan are funded through investment earnings.



TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 2 - PLAN DESCRIPTION (CONTINUED)

The Plan is administered by a Board comprised of:

The Town Manager (a permanent member of the Board by Ordinance)
Two members of the Town Council elected by the Town Council

A police officer elected by his/her fellow officers

A general employee elected by his/her fellow general employees

Membership in the Plan as of October 1, 2023 and 2022 (actuarial valuation dates) was as follows:

2023 2022
Inactive plan members and beneficiaries currently receiving benefits 35 36
Inactive plan members entitled but not yet receiving benefits 12 12
Active plan members 66 65
Total Members 113 113

Pension Benefits

Employees become fully vested after 5 years of credited service. Normal retirement is as follows:

® General employees who retire at the earlier of age 52 with twenty years of credited service,
age 55 with ten years of credited service or at age 65 regardless of time of service.

® Police officers who retire at the earlier of age 50 with twenty years of credited service, age 55 with
ten years of credited service or at age 65 regardless of time of service.

Under special circumstances, the Plan also provides for delayed retirement benefits and disability retirement
benefits. A member may elect to receive in a lump sum at retirement an amount which is the actuarial
equivalent of the benefits otherwise payable under the Plan. General employees may elect to receive a partial
lump sum equal to any portion of the actuarial equivalent lump sum value of the employee's accrued benefit,
with the remaining value, if any, to be paid in the form of a straight-line annuity or in any of the other optional
retirement benefit annuity form.

Normal retirement benefits for general employees are based on 1.25% of average final compensation. For
police, the multiplier is 1.75% for service before October 1, 2005, 3% after that date and before October 1,
2006, and 3.25% thereafter. For general employees and for police service before October 1, 2005, the
multiplier may increase depending upon the members’ contribution rate.

For police officers who were employed and accruing credited service on October 1, 2014, the normal retirement
benefit rate increased from 3.25% to 3.50% for years of service on or after October 1, 2014.

For general employees who were employed and accruing credited service on October 1, 2015, the normal
retirement benefit rate increased from 1.25% to 1.50% for all credited service earned from October 1, 2010 to
September 30, 2016, and to 1.75% for all credit service earned on or after October 1, 2016.

A terminating member with less than five years creditable service shall receive his/her contribution plus
accrued interest accumulated since initial employment.



TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 2 - PLAN DESCRIPTION (CONTINUED)
Pension Benefits (continued)

A police officer may purchase credited service for military service or for service as a police officer for a different
employer occurring prior to the member’s first or initial employment with the Town, as long as the member is
not entitled to receive a benefit for such other prior service as a police officer. The maximum number of years
of credited service that may be purchased for prior military and prior police service combined is four years.

Contributions and Funding Policy

General employees are required to contribute 2% of their compensation, and may elect to make additional
voluntary contributions up to 10%. Effective October 1, 2006, the mandatory contribution for police is 8% and
no additional voluntary contributions are permitted. Employer contributions (actuarially determined
contribution) for the fiscal years ended September 30, 2024 and 2023 were 25.99% and 6.99%, respectively,
of covered payroll. The contribution requirements of the Town for the fiscal years ended September 30, 2024
and 2023 were determined by the October 1, 2022 and October 1, 2021, actuarial valuation, respectively.
Pursuant to Chapter 185 of the Florida Statutes, a premium tax on certain property and casualty insurance
contracts, written on Town of Bay Harbor Islands properties, is collected by the state and is remitted to the
Town. The State of Florida distributes this money to local governments meeting certain eligibility requirements
which is intended to purchase supplemental pension benefits for police officers. Refer to the share
plan/supplemental benefits note for changes made to this benefit.

In fiscal years 2024 and 2023, $79,254 and $67,287, respectively, was received by the Town from the State on
behalf of Police Officers (Chapter 185) and recorded as a contribution to the Plan towards funding the
actuarially determined annual required contribution for the Plan.

Share Plan / Supplemental Benefits

The Town participates in the State of Florida Chapter 185 program. As a participant in the program, the Town
is eligible to receive annual distributions of state premium tax collections on property and casualty insurance
policies written within the Town limits. Chapter 185 levies a 0.85% tax on all casualty insurance premiums
written within the Town limits. The monies received by the Town are for the purpose of providing benefits to or
for the exclusive use of police officers. Effective October 1, 2015, the Town and the Dade County Police
Benevolent Association agreed to utilize the supplemental benefit assets to increase the normal retirement
multiplier to 3.50% and to utilize future Chapter 185 distributions as an offset to the Town’s required
contributions. As a result, there are no Share plan assets included in the pension trust fund as of September
30, 2024 and 2023.

Deferred Retirement Option Plan (“DROP”)

The Board approved and amended the Plan documents to include a DROP for general employees effective
January 18, 2020 and for police officers effective October 7, 2019. Any member is eligible to enter the
DROP on or after his or her normal retirement date as defined above. The maximum participation in the DROP
is 60 months. However, an extension of a member's participation time in the DROP may be allowed at the sole
discretion of the town manager and on a case-by-case basis. If an extension of time is allowed, the manager's
approval shall be in writing and it shall specify the amount of time that is approved. A DROP member may
separate from service prior to the expiration of the five-year period and can only participate in the DROP once.

Upon commencement of participation in the DROP, (a) the employee does not receive any additional
creditable service for pension purposes, (b) the member is not eligible for disability or pre-retirement death
benefits and (c) the member's contributions are discontinued. Additionally, the amount of final average salary
for calculation of pension benefits is determined as of the date of entering the DROP. No payment is made for
accrued unused leave upon entering the DROP, nor shall the amount of accrued unpaid leave be used in the
calculation of the amount of pension benefits.



TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 2 - PLAN DESCRIPTION (CONTINUED)
Deferred Retirement Option Plan (“DROP”) (Continued)

The monthly retirement benefits that would have been payable had the member elected to cease employment
and not join the DROP, is credited to the member's DROP account. The money in all participant's DROP
accounts is commingled with all other assets of the fund.

For members who enter the DROP on or after October 7, 2019, the member's DROP account is credited with
the interest earned by the individual employee's retirement system account for the fiscal year minus
administrative fees reasonably incurred by the Town in processing the account.

Upon termination of a DROP member's employment with the Town, the retirement benefits accumulated in the
member’'s DROP account is paid to the member. The balance credited to the member's DROP account shall be
payable either to the member or as a direct rollover into any qualified plan that accepts rollovers. All
distributions must comply with the Internal Revenue Code and regulations promulgated thereunder.

As of the fiscal year ended September 30, 2024, there was 1 member who participated in the DROP and no
participants as of the fiscal year ended September 30, 2023. A summary of the changes in the DROP for the
fiscal year ended September 30, 2024 is as follows:

2024
Beginning balance  $ -
Additions 451,482
Ending balance $ 451,482

NOTE 3 - DEPOSITS AND INVESTMENTS
Deposits

In addition to insurance provided by the Federal Deposit Insurance Corporation, all deposits, which include cash
on hand, are held in qualified public depositories pursuant to State of Florida Statute Chapter 280, Florida
Security for Public Deposits Act. Under the Act, all qualified public depositories are required to pledge eligible
collateral. In the event of a failure of a qualified public depository, the remaining public depositories would be
responsible for covering any resulting losses. Therefore, all deposits are deemed as insured or collateralized.

Investments

The Plan’s investment practices are governed by the Florida Statutes and the Plan’s adopted investment
policy. Florida Statutes and the Plan policy authorize the Board to invest in domestic stocks, domestic bonds,
international stock, diversified assets, emerging markets and real estate funds. In addition to complying with
Plan policy, the Plan applies the "Prudent Person Rule" when executing investment strategies. Investments are
made with judgment and care, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the probable safety of
their capital as well as the probable income derived.

To diversify plan assets so as to minimize the risk associated with dependence on the success on one
enterprise, the Board of Trustees employs a multi-manager team approach to investing Plan assets. Asset
managers are employed to utilize individual expertise within their assigned area of responsibility. Each
manager is governed by individual investment guidelines. The Plan’s investment consultant oversees the
investment managers and the entire portfolio.



TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 3 - DEPOSITS AND INVESTMENTS (CONTINUED)
Investments (Continued)

The Plan’s asset management structure established by the policy for fiscal years 2024 and 2023 is as follows:

2024 2023
Allowable Allowable
Type Range % Target Range % Target
Domestic equity 30%-50% 40% 30%-50% 40%
Domestic bonds (fixed income) 25%-60% 30% 25%-60% 30%
International equity 0%-20% 15% 0%-20% 15%
Real estate 0%-20% 15% 0%-15% 15%

The Plan maintains a Master Custodian Agreement, whereby the investment securities are held in the Plan's
name by a financial institution acting as the Plan's agent except for its shares in several pooled domestic equity
index funds and real estate assets.

Rate of Return

For the fiscal years ended September 30, 2024 and 2023, the annual money-weighted rate of return on
pension plan investments, net of pension plan investment expense, was a positive 18.85% and 7.05%,
respectively. The money-weighted rate of return expresses investment performance, net of investment
manager and consultant expenses adjusted for the changing amounts actually invested. Inputs to the internal
rate of return calculation are determined on a monthly basis.

Interest Rate Risk

Interest rate risk refers to the portfolio's exposure to fair value losses arising from increasing interest rates.
The Plan does not have a formal investment policy that limits investment maturities as a means of managing
its exposure to market value losses arising from increasing interest rates.

Neither state law nor Plan investment policy limits maturity terms on fixed income holdings. As of September
30, 2024 and 2023, the Plan had the following fixed income investments and its corresponding maturities in its
portfolio:

September 30, 2024
Investment Maturities (In Years)

Fair Less
Investments Value Than 1 1-5 6-10 Over 10
U.S. Treasuries $ 4164572 $ - 3 - $ 2748698 $ 1415874
U.S. Government obligations 3,565,200 - - - 3,565,200
Corporate bonds 841,770 - 78,607 763,163 -
Total $ 8571542 § - $ 78607 $ 3511861 $ 4,981,074

September 30, 2023
Investment Maturities (In Years)

Fair Less
Investments Value Than 1 1-5 6-10 Over 10
U.S. Treasuries $ 2631576 $ - 9 - $ 1544382 $ 1,087,194
U.S. Government obligations 2,611,399 - - - 2,611,399
Corporate bonds 1,413,721 - - 1,413,721 -
Total $ 6,656,696 $ - $ - § 2958103 $ 3,698,593
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 3 - DEPOSITS AND INVESTMENTS (CONTINUED)

Investments (Continued)
Credit Risk

State law and the Plan’s investment policy limits investments in bonds, stocks, or other evidences of
indebtedness to the top ratings issued by nationally recognized statistical rating organizations of the United
States. The Plan’s investment policy limits fixed income investments to a rating no lower than Baa/BBB or
equivalent.

The Plan's corporate bonds and agency bonds were all rated “BBB+” or better under Standard & Poor's ratings
and at least "A3" under Moody's ratings.

Concentration of Credit Risk

The Plan's investment policy prohibits fixed income concentrations greater than 5% in any one issuer with the
exception of U.S. Government or agency securities. As of September 30, 2024 and 2023, the value of each
position held by the Plan portfolio comprised less than 5% of fiduciary net position.

Risks and Uncertainties

The Plan invests in various investment securities. Investment securities are exposed to various risks such as
interest rate, market, and credit risks. Due to the level of risk associated with certain investment securities, it is
at least reasonably possible that changes in the values of investment securities will occur in the near term and
that such changes could materially affect the amounts reported in the statements of fiduciary net position.
The Plan, through its investment consultant, monitors the Plan’s investment and the risks associated therewith
on a regular basis which the Plan believes minimizes these risks.

Fair Value Hierarchy

The Plan categorizes its fair value measurements within the fair value hierarchy established by generally
accepted accounting principles. The fair value hierarchy categorizes the inputs to valuation techniques used to
measure fair value into three levels based on the extent to which inputs used in measuring fair value are
observable in the market.

Level 1 - Investments' fair values based on prices quoted in active markets for identical asset at the
measurement date.

Level 2 - Investments' fair values based on observable inputs for the assets either directly or indirectly,
other than those considered Level 1 inputs, which may include quoted prices for identical
assets in markets that are not considered to be active, and quoted prices of similar assets in
active or inactive markets.

Level 3 - Investments' fair values based upon unobservable inputs.
The following is a description of the fair value techniques used by the Plan over its investments:
Money market funds are reported at amortized cost.

Equity securities classified in Level 1 of the fair value hierarchy are valued using prices quoted in active
markets for those securities. This includes common stock, American depository receipts (“ADR”), and
exchange traded funds (“ETF”).

Debt securities are valued using quoted market prices (Level 1) or using pricing inputs that reflect the

assumptions market participants would use to price an asset or liability and are developed based on market
data obtained from sources independent of the reporting entity (Level 2).
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 3 - DEPOSITS AND INVESTMENTS (CONTINUED)
Fair Value Hierarchy (Continued)

The following is a summary of the fair value hierarchy of investments as of September 30, 2024:

Fair Value Measurements Using

Quoted Prices

in Active Significant
Markets for Other
Identical Observable
Assets Inputs
9/30/2024 (Level 1) (Level 2)
Investments by fair value level:
Debt securities:
U.S. treasuries $ 4164572 §$ 582,316 $ 3,582,256
U.S. government obligations and corporate bonds 4,406,970 - 4,406,970
Total debt securities 8,571,542 582,316 7,989,226
Equity securities:
Common stock, ADR's, and ETF's 2,628,241 1,744,101 884,140
Total equity securities 2,628,241 1,744,101 884,140

Total investments at fair value 11,199,783

Investments Measured at Net Asset Value (NAV)

Commingled collective trusts 12,690,475
Real estate fund 3,150,411
Total investments measured at NAV 15,840,886
Money market funds (exempt) 180,076
Total investments $ 27,220,745
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 3 - DEPOSITS AND INVESTMENTS (CONTINUED)

Fair Value Hierarchy (continued)

The following is a summary of the fair value hierarchy of investments as of September 30, 2023:

Fair Value Measurements Using

Quoted Prices

in Active Significant
Markets for Other
Identical Observable
Assets Inputs
9/30/2023 (Level 1) (Level 2)
Investments by fair value level:
Debt securities:
U.S. treasuries $ 2631576 $ 2631576 $ -
U.S. government obligations and corporate bonds 4,025,120 - 4,025,120
Total debt securities 6,656,696 2,631,576 4,025,120
Equity securities:
Common stock, ADR's, and ETF's 2,151,631 2,151,631 -
Total equity securities 2,151,631 2,151,631 -
Total investments at fair value 8,808,327
Investments Measured at Net Asset Value (NAV)
Commingled collective trusts 9,729,222
Real estate fund 3,462,828
Total investments measured at NAV 13,192,050
Money market funds (exempt) 150,234
Total investments $ 22,150,611
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 3 - DEPOSITS AND INVESTMENTS (CONTINUED)
Fair Value Hierarchy (continued)

The following table summarizes investments for which fair value is measured using the net asset value per
share practical expedient, including their related unfunded commitments and redemption restrictions.

September 30, 2024

Redemption Redemption
Fair Unfunded Frequency (if Notice
Value Commitments Currently Eligible) Period
Real estate fund (1) $ 3,150,411 $ - Quarterly N/A
Commingled trust fund (2) 12,690,475 - Daily N/A
Total Investments Measured at NAV $ 15,840,886 $ -
September 30, 2023
Redemption Redemption
Fair Unfunded Frequency (if Notice
Value Commitments Currently Eligible) Period
Real estate fund (1) $ 3,462,828 $ - Quarterly N/A
Commingled trustfund (2) 9,729,222 - Daily N/A
Total Investments Measured at NAV $ 13,192,050 $ -

() Real estate fund. This fund is an open-end core real estate fund with a diversified portfolio of income
producing institutional properties throughout the U.S.

@ Commingled trust fund. This fund’s investment objectives are to match the return of the S&P 500,
S&P Small-Cap 600, and S&P Mid-Cap 400 indexes through investments in substantially all of the
stocks contained in those indexes.
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023
NOTE 4 — NET PENSION LIABILITY OF THE TOWN

The components of the net pension liability (asset) at September 30, 2024 and 2023 are as follows:

2024 2023
Total pension liability $ 26,954,612 $ 25,604,510
Less plan fiduciary net position (28,048,379) (22,839,909)
Net pension liability (asset) $ (1,093,767) $ 2,764,601
Plan fiduciary net position as a percentage
of the total pension liability 104.06% 89.20%

Significant Actuarial Assumptions

The total pension liability was determined using the following actuarial assumptions at September 30, 2024
and 2023:

Discount Rate 7.96%

Inflation 3.00%

Salary increases 4.00% per annum

Measurement Date September 30, 2024, based on a valuation date of October 1, 2023

September 30, 2023, based on a valuation date of October 1, 2022

Ad-hoc Cost of Living Increases
None

Mortality Rates For general employees prior to retirement, sex-distinct rates set forth in
the PUB-2010 Headcount-Weighted below Median Employee Mortality
Table for general employees, with full generational improvements in
mortality using Scale MP-2018 and with male ages set back one year;
for general employees after retirement, sex-distinct rates set forth in
the PUB-2010 Headcount-Weighted Below Median Healthy Retiree.
Mortality Table for general employees, with full generational
improvements in mortality using Scale MP-2018 and with male ages
set back one year; for police officers prior to retirement, sex-distinct
rates set forth in the PUB-2010 Headcount-Weighted Employee
Mortality Table for public safety employees (Below Median table for
males), with full generational improvements in mortality using Scale
MP-2018 and with ages set forward one year; for non-disabled police
officers after retirement, sex-distinct rates set forth in the PUB-2010
Headcount-Weighted Healthy Retiree Mortality Table for public safety
employees (Below Median table for males), with full generational
improvements in mortality using Scale MP-2018 and with ages set
forward one year; and for disabled police officers after retirement, sex-
distinct rates set forth in the PUB-2010 Headcount-Weighted Disabled
Retiree Mortality Table (80% general employee rates plus 20% public
safety employee rates), with full generational improvements in
mortality using Scale MP-2018

15



TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023

NOTE 4 — NET PENSION LIABILITY OF THE TOWN (CONTINUED)
Long-Term Expected Rate of Return

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of pension
plan investment expense and inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation. Best estimates of arithmetic real rates of return
for each major asset class included in the Plan’s target asset allocation as of September 30, 2024 and 2023
are summarized in the following table:

Expected Long-Term
Real Rate of Return

Investment Category 2024 2023
Large cap (domestic equity) 9.80% 8.50%
Mid cap (domestic equity) 10.00% 9.30%
Small cap (domestic equity) 9.70% 9.40%
Fixed Income 1.10% 0.40%
Foreign Equity (international equity) 6.00% 5.60%
Emerging Market (international equity) 7.90% 7.70%
Real estate 4.60% 5.30%

Discount Rate

The discount rate used to measure the total pension liability was 7.96% for fiscal years 2024 and 2023,
respectively. The projection of cash flows used to determine the discount rate assumed that plan member
contributions will be made at the current contribution rate and that contributions will be made at rates equal to
the difference between actuarially determined contribution rates and the member rate. Based on those
assumptions, the Plan’s fiduciary net position was projected to be available to make all projected future benefit
payments of current plan members. Therefore, the long-term expected rate of return on Plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate
The following presents the net pension liability (asset), calculated using the discount rate, as well as what the

net pension asset would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-
percentage-point higher than the current rate:

Current
1% Decrease Discount Rate 1% Increase

September 30, 2024:

Net pension liability (asset) $ (259,585) $ (1,093,767) $ (1,850,863)
Discount rate 6.96% 7.96% 8.96%
September 30, 2023:

Net pension liability (asset) $ 3,556,342 % 2,764,601 $ 2,049,673
Discount rate 6.96% 7.96% 8.96%

NOTE 5 - TAX STATUS

Plan management and legal counsel believe that the Plan is currently being operated in compliance with
the applicable requirements of the Internal Revenue Code.
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES’ RETIREMENT SYSTEM
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2024 AND 2023
NOTE 6 — ADMINISTRATIVE EXPENSES

For the fiscal year ended September 30, 2024 and 2023, administrative costs paid by the Plan consisted of

the following:
2024 2023
Professional fees $ 51203 $ 25762
Actuarial services 15,200 17,400
Insurance - 5,773
Total Expenses $ 66403 $ 48,935
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REQUIRED SUPPLEMENTARY INFORMATION




September 30,

Total pension liability

Service cost

Interest

Demographic experience

Changes of benefit terms

Changes of assumptions

Benefit payments, including refunds of member contributions

Net change in total pension liability

Total pension liability- Beginning
Total pension liability- Ending (a)

Plan fiduciary net position
Contributions - employer
Contributions - employee
Net investment income (loss)
Benefit payments, including refunds of member contributions
Administrative expense
Net change in plan fiduciary net position
Plan fiduciary net position - Beginning
Plan fiduciary net position - Ending (b)
Net pension (asset) liability - ending (a) - (b)
Fiduciary net position as a percentage

of the total pension liability (asset)
Covered payroll
Net pension liability as a percentage

of covered payroll

Note: Ending Plan Fiduciary Net Position for 2019 excludes 48,252 related to employer contributions that were accrued after the actuarial valuation was completed.

TOWN OF BAY HARBOR ISLANDS EMPLOYEE'S RETIREMENT SYSTEM

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN THE TOWN'S

NET PENSION LIABILITY (ASSET) AND RELATED RATIOS

2024 023 2022 021 2020 019 018 2017 016 2015

$ 1249640 $ 1226481 $ 896,214 §$ 739288 § 752,678 $ 786299 $ 1,071,650 $ 1026849 $ 881514 §$ 758,824
2,111,334 1,879,080 1,595,591 1,553,006 1,530,252 1,850,596 1,279,001 1,180,877 983,968 923,439
(1,191,183) 1,541,785 1,631,800 1,073,343 (642,790) (477,459) 906,769 (328,634) (435,741) (100,632)

- 457,581 - - - - 8,635 726,619 998,287 -

- - - (630,731) - (4,786,155) - - 1,864,465 -

(819,689) (2,193,131) (878,945) (2,329,906) (1,341,878) (1,310,542) (1,688,273) (893,750) (1,064,535) (671,862)
1,350,102 2,911,796 3,244,660 405,000 298,262 (3,937,261) 1,577,782 1,711,961 3,227,958 909,769
25,604,510 22,692,714 19,448,054 19,043,054 18,744,792 22,682,053 21,104,271 19,392,310 16,164,352 15,254,583

$ 26954612 $ 25604510 $ 22692714 $ 19448054 $ 19043054 $ 18744792 $ 22682053 $ 21,104271 $ 19,392310 $ 16,164,352
$ 1313706 $ 585,810 §$ 937,084 $ 1,050,617 $ 1,080,265 $ 1,004,663 $ 1,137,266 $ 874,490 $ 795792 $ 674,623
508,748 425,003 418,944 372,757 520,770 399,794 345,320 332,750 700,737 271,897
4,272,108 1,503,009 (3,315,562) 3,705,978 1,336,214 651,814 1,568,236 1,705,415 1,506,073 (248,856)
(819,689) (2,193,131) (878,945) (2,329,906) (1,341,878) (1,310,542) (1,688,273) (893,750) (1,064,535) (671,862)
(66,403) (48,935) (71,614) (36,826) (45,349) (38,809) (37,597) (33,384) (37,339) (31,590)
5,208,470 271,846 (2,910,093) 2,762,620 1,550,022 706,920 1,314,952 1,985,521 1,900,728 (5,788)
22,839,909 22,568,063 25,478,156 22,715,536 21,165,514 20,410,342 19,095,390 17,114,069 15,213,341 15,219,129

$ 28048379 $ 223839909 $ 22568063 $ 25478156 $ 22715536 $ 21,117,262 $ 20,410,342 $ 19,099,500 $ 17,114,069 $ 15,213,341
$ (1,093767) $ 2764601 $ 124,651 $ (6,030,102) $ (3672482) $ (2372470) $ 2271711 $ 2004681 $ 2278241 §$ 951,011
104.06% 89.20% 99.45% 131.01% 119.29% 112.66% 89.98% 90.50% 88.25% 94.12%

$ 5971560 $ 5759046 $ 4409406 $ 4525693 $ 4402353 § 4645071 $ 4363540 $ 4362247 $ 3962146 $ 3,822,792
N/A 48.00% 2.83% N/A N/A N/A 52.06% 45.96% 57.50% 24.88%

Note: Ending Plan Fiduciary Net Position for 2017 excludes 4,200 related to benefits payable to participants that was accrued after the actuarial valuation was completed.

Note: Plan Fiduciary Net Position for 2015 and 2014 excludes 223,769 and 198,656, respectively, of Share Plan net position. In fiscal year 2016, Share Plan assets were transferred over to the Plan and are included in the 2016 employer

contributions.
N/A means not applicable

This schedule is presented as required by accounting principles generally accepted in the United States of America.
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES' RETIREMENT SYSTEM
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF TOWN CONTRIBUTIONS
LAST TEN FISCAL YEARS

Fiscal Actual
Year Actuarilly Contribution Contributions

Ending Determined Actual Deficiency Covered as a % of

September 30 Contribution Contribution (Excess) Payroll # Covered Payroll

2024 $ 1,652,233 $ 1,313,706 * $ 238,527 $ 5,971,560 22.00%
2023 402,731 585,810 (183,079) 5,759,046 10.17%
2022 834,338 937,084 (102,746) 4,409,406 21.25%
2021 1,001,827 1,050,617 (48,790) 4,525,693 23.21%
2020 1,022,793 1,128,517 (105,724) 4,402,353 25.63%
2019 1,001,806 1,004,663 (2,857) 4,645,071 21.63%
2018 1,086,156 1,137,266 (51,110) 4,363,540 26.06%
2017 816,415 874,490 (58,075) 4,362,247 20.05%
2016 795,792 795,792 - 3,962,146 20.08%
2015 674,623 674,623 - 3,822,792 17.65%

The General Employees and Police Officers had an advanced employer contributions of $331,167 and $174,424 at October 1, 2023,
respectively. These amounts total $505,591 and utilized to cover the current year shortfall.

Significant Methods and Assumptions Used to Determine Contribution Rates for Fiscal Year Ended September 30, 2024:

Valuation date:

Note

Actuarial Cost Method

10/1/2022

Actuarially determined contribution rates are calculated as of September 30, which is 12
months prior to the beginning of the fiscal year in which contributions are reported.

Entry-Age Normal

Amortization Method Level Dollar
Remaining Amortization Period 10 years
Asset Valuation Method Market Value
Inflation and Other General Increases 3.00%
Salary Increases 4.00%
Discount Rate of Return 6.00%

Retirement Age

Mortality

Retirement is assumed to occur at normal retirement age.

Sex-distinct rates set forth in the PUB-2010 Headcount-Weighted Below Median Employee
Mortality Table, with full generational projections using Scale MP-2018.
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TOWN OF BAY HARBOR ISLANDS EMPLOYEES' RETIREMENT SYSTEM
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF INVESTMENT RETURNS

September 30, 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Annual money-weighted rate of return, net of investment expense 18.85% 7.05% -13.18% 16.99% 6.59% 3.27% 8.49% 10.16% 10.07% -1.56%

This schedule is presented as required by accounting principles generally accepted in the United States of America.

20



REPORTING SECTION




Independent Auditors’ Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Trustees and Plan Administrator
Town of Bay Harbor Islands Employees’ Retirement System

We have audited, in accordance with auditing standards generally accepted in the United States of America
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States (“Government Auditing Standards ™), the financial statements of the
Town of Bay Harbor Islands Employees’ Retirement System (the “Plan”) as of and for the year ended September
30, 2024, and the related notes to the financial statements, which collectively comprise the Plan’s financial
statements, and have issued our report thereon dated May XX, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Plan's internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Plan’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Plan’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the Plan’s financial statements will
not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that
were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Plan's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Plan’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Plan’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Miami, FL
May XX, 2025

22



May XX, 2025

To the Board of Trustees and Plan Administrator
Town of Bay Harbor Islands Employees’ Retirement System

We have audited the financial statements of the Town of Bay Harbor Islands Employees’ Retirement System (the
“Plan”) as of and for the fiscal year ended September 30, 2024. Professional standards require that we provide you
with information about our responsibilities under generally accepted auditing standards and Government Auditing
Standards, as well as certain information related to the planned. scope and timing of our audit. We have
communicated such information in our letter to you dated December 9, 2024, Professional standards also require
that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the Plan are described inNote:l to the financial statements. No new accounting policies were
adopted and the application of existing policies was not changed during the fiscal year ended September 30, 2024.
We noted no transactions entered into’by the Plan during the fiscal year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements in the proper
period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimates affecting the Plan’s financial statements were:

Management’s estimate of the fair value of the investments is based on various valuation processes
and information based on the underlying investment classifications. We evaluated the key factors
and assumptions used to develop the fair value in determining that it is reasonable in relation to the
financial statements taken as a whole.

Management’s estimate of the Town’s Net Pension (NPL) Liability in accordance with Government
Accounting Standards Board (GASB) Statement No. 67, Financial Reporting for Pension Plans—
an amendment of GASB Statement No. 25, is based on actuarial methods and assumptions used by
the actuary for the development of the actuarially determined liability. The key factors impacting
the assumptions, such as inflation, salary changes, ad hoc postemployment benefit changes
(including ad hoc cost-of-living adjustments [COLAs]), and inputs to the discount rate, as well as
certain information about mortality assumptions and the dates of experience studies, are subject to
change on an annual basis and therefore can have a significant impact on this estimate. We evaluated
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the key factors and assumptions used to develop the estimate described above, in determining that
it is reasonable as of fiscal year end September 30, 2024.

In addition, one key assumption we want to highlight is the discount rate currently used by the Plan
to calculate the Total Pension Liability as of September 30, 2024. The discount rate is a crucial
factor in the actuarial valuation process, significantly impacting the reported net pension liability.
A higher discount rate suggests a lower present value of the Plan's future payouts, resulting in a
lower net pension liability. Conversely, a lower discount rate will increase the liability. Given the
critical nature of this assumption, it is advisable to periodically reassess the selected discount rate
to ensure it remains reflective of the Plan's expected rate of return on pension plan investments.
Plan management should collaborate with the Plan's actuary and investment consultant during this
assessment process. Adjustments to the discount rate may be warranted to accurately reflect the
Plan's financial position and reduce the risk of underestimating or overestimating the net pension
liability. Furthermore, it is advisable to benchmark the Plan's discount rate against similar plans.
This comparison can provide valuable insights into how your Plan'sassumptions align with industry
standards and whether any discrepancies warrant a more detailed examination.

Certain financial statement disclosures are particularly sensitive because of theirsignificance to financial statement
users. The most sensitive disclosures affecting the financial statéments were:

The disclosure of in the notes of the financial statements, and those included as part of the required
supplementary information (RSI) required by the GASB Statement No. 67, Financial Reporting for
Pension Plans, and the disclosure of fair value measurements and their fair value level hierarchy of
Plan investment instruments in Note 3 to the financial statements as required by GASB Statement
No. 72, Fair Value Measurement And Application.

The financial statement disclosures are n€utral, consistent, and clear.

Difficulties Encountered in Performing the - dudit

We wish to bring to your attention several delays.encountered during the audit, which diverged from the originally
agreed timeline with the Town. Our initial audit request list was provided to the Town on September 3, 2024. At
that juncture, the former Town Manager communicated the expectation that the audit would be completed by March
31, 2025. As a result of multiple rescheduled start dates due to the Town’s finance department requiring additional
time for accounting record reconciliation, we commenced the audit the week of March 24", 2025.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. There were no
such misstatements noted during the audit.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditors’

report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations
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We have requested certain representations from management that are included in the management representation
letter dated May XX, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to Plan’s financial statements or a determination of the type of auditors’ opinion that may be expressed on
those statements, our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as Plan’s auditors. However, these discussions occurred in the normal
course of our professional relationship and our responses were not a condition to our retention.

Our consideration of internal control was for the limited purposes‘as described.in our engagement letter and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. We identified one control deficiency in internal control‘relating to the reconciliation of the Plan’s
investment activity and the preparation of the Plan’s trial balance. dmportantly, this deficiency did not lead to the
identification of any misstatements or errors in the financial statement.

Plan Investment Activity Reconciliation and Financial Reporting

As part of our audit the Plan, we considered the internal controls over financial reporting, which include
the reconciliation of Plan’s investment activity and the preparation of the Plan’s trial balance. During our
assessment, we identified a control deficiency related to the timeliness and frequency of the Plan’s
reconciliation of investment activity: Our finding indicates that while the controls over the reconciliation
of the Plan’s investmentactivity were properly designed, they were not implemented timely throughout the
fiscal year. Specifically, the monthly reconciliation of investment activity was not timely performed and
was instead deferred to the end-of-year closing process. This approach, while ultimately resulting in
accurate financial reporting resulted in a significant delay in the Town providing the Plan’s trial balance to
the auditors which impacted the timing of the commencement of the audit. As a result, the internal trial
balance of the Plan throughout the fiscal year, did not reflect the custodial bank balances on a monthly
basis. We recommend that management consider implementing more frequent reconciliation procedures
throughout the fiscal year to improve the timeliness of the pension trial balance, improve the reliability of
the internal pension trial balance amounts throughout the fiscal year, and enhance the overall effectiveness
of financial controls.

Other Matters

We applied certain limited procedures to the schedule of changes in the Town’s net pension liability (asset) and
related ratios, schedule of Town contributions, and schedule of investment returns, which are required
supplementary information (RSI) that supplement the financial statements. Our procedures consisted of inquiries
of management regarding the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the financial statements, and other knowledge we obtained during
our audit of the financial statements. We did not audit the RSI and do not express an opinion or provide any
assurance on the RSI.
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Management has omitted management’s discussion and analysis that accounting principles generally accepted in
the United States of America requires to be presented to supplement the financial statements. Such missing
information, although not a part of the financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the financial statements in an
appropriate operational, economic, or historical context. Our opinion on the financial statements is not affected by
this omitted information.

Restriction on Use

This information is intended solely for the information and use of the Board of Trustees and management of the
Plan and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

CBIZ CPAsSP.C.



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 8.

ITEM: Consideration and approval of Southern Actuarial Services' preparation of the quarterly
statement for the Bay Harbor Islands Employee Retirement System Deferred Retirement Option
Plan (DROP).

DESCRIPTION:

Consideration and approval of Southern Actuarial Services' preparation of the quarterly
statement for the Bay Harbor Islands Employee Retirement System Deferred Retirement Option
Plan (DROP).

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

BUDGET IMPACT:

Submitted By: Sandra Siefken, Finance Director
ATTACHMENTS

None



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 9.
ITEM:

In accordance with the FMPTF Investment Policy, the Pension Board is tasked with electing the
appropriate allocation of plan assets. The Board may choose an equity-to-fixed income allocation
ratio from the following options:

50% Equities / 50% Fixed Income
60% Equities / 40% Fixed Income
70% Equities / 30% Fixed Income

This selection will guide the investment strategy moving forward.

DESCRIPTION:

In accordance with the FMPTF Investment Policy, the Pension Board is tasked with electing the
appropriate allocation of plan assets. The Board may choose an equity-to-fixed income allocation
ratio from the following options:

50% Equities / 50% Fixed Income
60% Equities / 40% Fixed Income
70% Equities / 30% Fixed Income

This selection will guide the investment strategy moving forward.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

BUDGET IMPACT:




Submitted By: Sandra Siefken, Finance Director

ATTACHMENTS

| l. |F10rida Municipal Pension Trust Fund




P I F Protecting the Retirement of those Serving the Public

FLORIDA MUNICIPAL PENSION TRUST FUND

To: The Board of Trustees
From: Jeff Blomeley, Investment and Retirement Services Manager
Re: Administrative Services Agreement

Date: March 24, 2025

Per the request of the Board, the FMPTF will provide full administrative services as agreed upon with the
Board of Trustees. Currently, the FMPTF provides the Board with investment management,
performance monitoring as well as recordkeeping and custodial banking services. We would be happy
to provide the Board with additional administrative services as outlined below:

e Prepare the agenda and send to the City for posting

e Assemble agenda packet materials and provide to all Trustees electronically
e  Provide minutes and recording of all Board of Trustee meetings

e Store official records of Board of Trustee documents

e Additional items that are mutually agreed upon

For these additional services it is agreed the plan will be charged a fee of $750.00 for each meeting we
attend to include the 4 quarterly meetings and any additional meetings that the Board may call during
the plan year.

/S‘Z
. ( / 4o,/ 72025
Board of Trustees Chair = f 'D/éte ‘

Administrator Date

Phone: (850) 222-9684
Fax: (850) 222-3806

@ P.O. Box 1757 flcities.com

Tallahassee, FL 32302




Town of Bay Harbor Islands
Retirement Plan

TRUST JOINDER AGREEMENT
FOR THE DEFINED BENEFIT TRUST UNDER
FLORIDA MUNICIPAL PENSION TRUST FUND
MASTER TRUST AGREEMENT

THIS TRUST JOINDER AGREEMENT between the Town of Bay Harbor
Islands, Florida (herein referred to as the “Participating Employer”), and the Master
Trustees of the Florida Municipal Pension Trust Fund (herein collectively referred to as
the “Master Trustee”).

WITNESSETH:

WHEREAS, the Participating Employer is establishing or currently maintains a
retirement benefit plan for the sole and exclusive benefit of its Participating Employees
and their Beneficiaries (herein referred to as the “Plan”);

WHEREAS, the Participating Employer is authorized to vary the investment
procedures of the plan thereby permitting the assets of the plan to be invested in
accordance with the Master Trust Agreement and the investment policy of the Florida
Municipal Pension Trust Fund (herein referred to as the “FMPTF”), and is further
authorized to participate in the FMPTF as a Participating Employer in accordance with
the procedures, policies and methods outlined in the FMPTF Master Trust Agreement;

WHEREAS, FMPTF, in accordance with the FMPTF Master Trust Agreement,
provides a wide array of administrative, custodial and investment services to the
Participating Employers in the FMPTF;

WHEREAS, the Participating Employer intends to avail itself of the services offered
by FMPTF in connection with the plan; and

WHEREAS, the Participating Employer desires to submit this Trust Joinder
Agreement to the Master Trustee to become a Participating Employer in the FMPTF and
a party to the FMPTF Master Trust Agreement.

THEREFORE, in consideration of the mutual covenants and agreements flowing
to each of the parties hereto, it is agreed as follows:

1. Both parties to this Trust Joinder Agreement agree that the Town of Bay
Harbor Islands, Florida is a Participating Employer as provided in the FMPTF
Master Trust Agreement.

FMPTF Defined Benefit Trust Joinder Agreement Amended December 2010



2. The Participating Employer shall cause the assets of the Participating
Employer’s plan to be deposited into a depository designated by the FMPTF.

3. The Participating Employer shall make timely contributions in accordance with
the provisions of the plan and shall deposit its contributions and any
contributions made by Participating Employees into a depository designated by
the FMPTF.

4. The Participating Employer shall timely remit, or timely approve the remittance
of, administrative fees as may be due under the Master Trust Agreement into
a depository designated by the FMPTF.

5. The Participating Employer shall provide to the Administrator designated by the
Master Trustee all relevant Participating Employee information, and shall
promptly update all such information, required under the plan. The
Participating Employer shall certify said information to be correct to the best of
its knowledge, and the FMPTF and the Administrator shall have the right to rely
on the accuracy of said information in performing their contractual
responsibilities.

6. The Participating Employer shall be responsible for providing the Administrator,
in a timely manner, all information concerning the termination of any
Participating Employee (e.g., death, disability, retirement, resignation or
dismissal). If the reason for the termination is disability and the Participating
Employee is claiming disability benefits, then the Participating Employer shall
be responsible for ascertaining eligibility through procedures adopted by the
Participating Employer.  The Participating Employer shall certify said
information to be correct to the best of its knowledge, and the FMPTF and the
Administrator shall have the right to rely on the accuracy of said information in
performing their contractual responsibilities.

7. The FMPTF shall provide administrative, custodial and investment services to
the Participating Employer in accordance with any Resolution or Ordinance
relating to the plan and in accordance with the FMPTF Master Trust
Agreement.

8. The FMPTF, in accordance with the policies and procedures established by the
Master Trustee and the FMPTF Master Trust Agreement, shall periodically
report its activities to the Participating Employer on a timely basis.

9. The parties to this Trust Joinder Agreement agree to abide by and be bound by
the terms, duties, rights and obligations of the parties as set forth in the FMPTF
Master Trust Agreement, as may be amended by the Master Trustee, which is
attached hereto and is made a part of this Trust Joinder Agreement.

FMPTF Defined Benefit Trust Joinder Agreement Amended December 2010



10.The Participating Employer elects to have the plan assets invested in
accordance with the FMPTF Investment Policy with an equity to fixed income
ratio of:
50% Equities/ 50% Fixed Income
60% Equities/ 40% Fixed Income
70% Equities/ 30% Fixed Income

11.Either party may terminate this Trust Joinder Agreement by giving at least 60
days prior notice in writing to the other party. Any termination shall be governed
by the provisions of the FMPTF Master Trust Agreement and the Plan.

IN WITNESS WHEREOF, the Participating Employer has caused this Trust Joinder

Agreement to the Florida Municipal Pension Trust Fund Master Agreement to be

executed and the signature of its authorized officer affixed this day of
, 20

/W
v\\ |

Town of Bay Harbor Islands, Florida

By:

. Signaturé “ lﬂ@ﬂ'm
i) e er
(Name and Title

* *k k* *k *k * k% %

ACCEPTANCE

FLORIDA MUNICIPAL PENSION TRUST FUND

By:

Secretary - Treasurer

FMPTF Defined Benefit Trust Joinder Agreement Amended December 2010



RESOLUTION NO. 2476

A RESOLUTION OF THE BOARD OF TRUSTEES OF BAY
HARBOR ISLANDS EMPLOYEE RETIREMENT SYSTEM
APPROVING A TRUST JOINDER AGREEMENT WITH
THE MASTER TRUSTEES OF THE FLORIDA
MUNICIPAL PENSION TRUST FUND; APPROVING AN
ADMINISTRATIVE SERVICES AGREEMENT;
PROVIDING FOR INCORPORATION OF RECITALS; AND
SETTING AN EFFECTIVE DATE.
WHEREAS, the Town of Bay Harbor Islands currently maintains a retirement benefit
plan for participating employees and their beneficiaries; and
WHEREAS, pursuant to Section 16-68 of the Town of Bay Harbor Islands Code of
Ordinances, the Board of Trustees of the Town’s Retirement System is authorized to delegate the
investment management functions of the retirement system; and
WHEREAS, the Board of Trustees determined that it wishes to use the services of

Florida Municipal Pension Trust Fund (“FMPTF”); and

WHEREAS, the Board of Trustees has reviewed th FMPTF Defined Contribution Plan;
and

WHEREAS, the Participating Employer must execute a Trust Joinder Agreement to
become a party to the FMPTF Master Trust Agreement; and

WHEREAS, the Participating Employer wishes to execute an Administrative Services
Agreement with FMPTF to perform full administrative services for the retirement benefit plan;
and

WHEREAS, the Board of Trustees is authorized by law to adopt this resolution

approving the Trust Joinder Agreement and the Administrative Services Agreement.



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
BAY HARBOR ISLANDS:

Section 1. The recitals listed above are incorporated in this Resolution as if fully set forth
in this Resolution.

Section 2. The Board of Trustees authorizes the execution of the Trust Joinder
Agreement for the Participating Employer to become a party to the FMPTF Master Trust
Agreement attached hereto as Exhibit 1 and made a part of this Resolution.

Section 3. The Board of Trustees authorizes the execution of the Administrative Services
Agreement and acknowledges that fees will be imposed with respect to the services provided;
and

Section 4. This Resolution shall remain in full force and effect until supplemented,
amended, repealed, or otherwise altered.

Section S. This Resolution hereby repeals all resolutions in conflict, herewith.

Section 6. This Resolution shall take effect immediately upon its adoption.

PASSED and ADOPTED this 24" day of March 2025.
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Florida League of Cities, Inc.

Sponsor of the

FLORIDA MUNICIPAL
PENSION TRUST FUND
(FMPTF)

(

DEFINED BENEFIT PLAN ADMINISTRATION J

www.flcretirement.com

WWW.FLORIDALEAGUEOFCITIES.COM
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Florida Municipal Pension Trust Fund

Established in 1983

Collectively manages individually designed employee pension and OPEB plans of
Florida Municipalities

Non-profit, tax-exempt entity

Provides professional and cost-effective retirement and other post employment
benefit programs

Any agency or political subdivision in Florida may become a member

Each entity agrees to abide by terms of the Master Trust Agreement

WWW.FLORIDALEAGUEOFCITIES.COM



e 140+ Defined Contribution and Deferred Compensation
e 30+ OPEB
e 50+ Defined Benefit

Over 5,000 Participants

S1.8B+ in Assets

WWW.FLORIDALEAGUEOFCITIES.COM




FMPTF Defined Benefit Members

Boca Raton Management

Boca Raton Housing Authority
General

Bradenton Beach Police
Officers

Cooper City Management
Davie General & Management
Dunnellon Fire & Police
Estero Fire District Firefighters
Fort Meade Firefighters

Fort Meade General

Fort Meade Police Officers
Frostproof General

Green Cove Springs Police
Officers

Greenacres Fire & PSO
Gulf Breeze Police Officers
Howey-in-the-Hills Police

Indian Harbour Beach Police
Indian River Shores General
Labelle Firefighters

Lake Helen Police Officers
Lake Alfred General
Lighthouse Point Police & Fire
Longwood Fire & Police
Macclenny Firefighters
Marathon Firefighters
Midway FCD

North Miami Beach
Management

Oldsmar Firefighters
Oakland Park General

Pace Fire District

Palm Beach Gardens General
Palm Coast Firefighters

N 7
N

Panama City Management
Parkland Police

Royal Palm Beach Police
Safety Harbor Firefighters
San Carlos Park Firefighters

Satellite Beach General
Employees

Satellite Beach Fire & Police
Southern Manatee Firefighters
Southern Manatee General

Tamarac Executive &
Professional

Umatilla Police
Valparaiso Fire & Police
Wauchula General
Wauchula Police Officers
Williston General
Williston Police Officers

WWW.FLORIDALEAGUEOFCITIES.COM




Board of Trustees

The FMPTF is governed and supervised by a five member
Board of Trustees made up of elected officials from
municipalities participating in the fund

» Mindy Gibson, Vice Mayor, City of Satellite Beach

» Joseph Barkley Ill, Commissioner, City of Belleair Bluffs

» Scott Black, Mayor, City of Dade City

» Constance Butler, City Council, City of Green Cove Springs
» Chris Cloudman, Mayor, City of Deland

WWW.FLORIDALEAGUEOFCITIES.COM



Investment Advisory Comr

* Chairman Joseph LoBello * Bonnie Wise
o Town Manager, Town of Lake Clark o Chief Financial Administrator,
Shores Hillsborough County
* Bob Miracle * Darrel Thomas
o Deputy Town Manager, Town of Palm o Assistant City Manager/COO, City of
Beach Weston

James Zervis

o Financial Services Director, City of Boca
Raton

Christopher McCullion
o CFO, Orlando Utilities Commission

Bill Ackerman
o Finance Director, Town of Davie

WWW.FLORIDALEAGUEOFCITIES.COM



FMPTF Services

Investment Management

Investment Performance Monitoring

Custodial Banking and Recordkeeping

Actuarial Services

Full Service Administration

WWW.FLORIDALEAGUEOFCITIES.COM




Service Professionals

* Investment Management —
Atlanta Capital Management
Hotchkis & Wiley
Ninety One
Allspring
Pioneer
Morgan Stanley

'« Investment Performance —

Asset Consulting Group

~« Actuarial Services -

Chuck Carr, Southern Actuarial
Services

* Full Support Staff -
Florida League of Cities

WWW.FLORIDALEAGUEOFCITIES.COM




e Broad Market High Quality Bond Fund

e Core Plus Fixed Income Fund

e Large Cap Diversified Equity Portfolio

e Diversified Small to Mid (SMID) Cap Equity Portfolio
e International Equity Portfolio

e Core Real Estate Fund

WWW.FLORIDALEAGUEOFCITIES.COM




Our Investment
philosophy is to

seek long-term

growth of capital

and income

achieving

consistent returns

and avoiding

extreme volatility in

the market
valuation

High Quality stocks
and bonds,
maximum exposure
to stocks of 70%

WWW.FLORIDALEAGUEOFCITIES.COM

The FMPTF has
negotiated some of the o
lowest investment
management fees in the
industry. By pooling the
assets from all our
members, Investment
Management fees are
approximately 63 - 65
basis points depending
on the asset allocation




| The FMPTF currently
| hasthree asset
| allocation strategies:

Fund A typically is for .
members with a 6.0% A E Tl Fund C is for
: members that use : 0
interest rate 5 members with 7.0%
: 6.5%
assumption

e Members may elect a custom asset allocation at an additional annual cost

WWW.FLORIDALEAGUEOFCITIES.COM
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Custodial Service
Monthl All checks Custodialfees
Acicint Distributions Florida - r:\jsm
and Expenses League of points, and are
Statements o
Cities, Inc.

included in our
fees
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e A performance monitor is required by Fl.
Statutes to provide the Board of Trustees with
an evaluation of the investment performance at
least once every three years. Typically this will
cost from $25,000-$100,000 per year. These

fees are included in our administrative fee.

WWW.FLORIDALEAGUEOFCITIES.COM

Independent
quarterly
performance
reporting

Asset

allocation
studies




Actuarial Services S

Actuarial Services are
provided through the
FMPTF’s Actuary and
fees are negotiated by
the FMPTF to be
approximately 40-50%
below market rate

. Participant Statements

WWW.FLORIDALEAGUEOFCITIES.



Complete P Monthly

Accounting and e ‘ recurring
Recordkeeping [ e | payments

Plan Amendment
and Ordinance
Preparation

Yea rEnd 1099
. Filing

175 & 185 Annual

Reports (for
Police & Fire
Plans)

WWW.FLORIDALEAGUEOFCITIES.COM
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Division of Retirement Annual Reports for Chapter \
175 & 185 plans can be cumbersome to produce

and Auditors and Actuaries may charge a $3-5K or
more to complete this report. The FMPTF prepares
the entire report for plan members as part of our
administrative services. FMPTF staff members will
follow-up with the Division of Retirement to ensure
your report is approved. Throughout our 40+ year
history, we have never had a member fail to receive
approval.

WWW.FLORIDALEAGUEOFCITIES.COM



* Administered by the | @rldaLeag Je of Cities, A not for profit corporation
that is the official organization of municipal governments in Florida.

Enhanced Balanced

Member Lower Costs

. Portfolios
Service

WWW.FLORIDALEAGUEOFCITIES.COM




Administrati

The Administrative fee for complete
Defined Benefit plan administration
is based on two parts

-$1,000.00 annual fee

-Assets up to $7.5 million — 24 basis
points

-Assets $7.5 million to $18 million —
15.5 basis points

-Assets $18 million to $30 million —
10 basis points

-Assets over $30 million to $52.5
million — 5 basis points

-Assets over $52.5 million — no fee

WWW.FLORIDALEAGUEOFCITIES.COM



Contact

Jeff Blomeley Jeremy Langley
Manager, Investment & Account Executive, Financial
Retirement Services Services
Florida League of Cities, Inc. Florida League of Cities, Inc.
PO Box 1757 PO Box 1757
Tallahassee, FL 32302 Tallahassee, FL 32302
(850) 701-3614 (859) 552-5224
iblomeley@flcities.com jlangley@ficities.com

WWW.FLORIDALEAGUEOFCITIES.COM



ITEM NUMBER: 10.

AGENDA ITEM REPORT

ITEM: REGULAR INVOICE:

Approval of payment of $575 to Sugarman, Susskind, Braswell & Herrera for professional services, a copy of
invoice #184025 dated 01/10/24 is attached.

DESCRIPTION:
REGULAR INVOICE:

Approval of payment of $575 to Sugarman, Susskind, Braswell & Herrera for professional services, a copy of
invoice #184025 dated 01/10/24 is attached.

RECOMMENDED ACTION:

May 14, 2025

FINANCIAL ANALYSIS:

Deduction from the retirement fund in the amount of $575.00

BUDGET IMPACT:

Impact Project |Amount
Name Date Fund(s) | Account(s) i(s) Budgeted
Employees' Retirement 601 601.5130.400031.00 |N/A $575

System

Submitted By:

ATTACHMENTS

Sandra Siefken, Finance Director

| l. |BHIP January 2024 Invoice




SUGARMAN, SUSSKIND, BRASWELL & HERRERA

PROFESSIONAL ASSOCIATION

ATTORNEYS AT LAW
Robert A. Sugarman ¢ 150 Alhambra Circle
Howard S. Susskind Suite 725
D. Marcus Braswell, Jr. Coral Gables, Florida 33134
Pedro A. Herrera (305) 529-2801
Kenneth R. Harrison, Sr. Toll Free (800) 329-2122
Madison J. Levine Facsimile (305) 447-8115
Jose Javier Rodriguez # Board Certified Labor &
David E. Robinson Employment Lawyer

Of Counsel

January 16, 2024

Town of Bay Harbor Islands Employee Retirement
9665 Bay Harbor Terrace
Bay Harbor Islands, FL 33154

CURRENT FEES: 575.00
CURRENT COSTS: 0.00
PREVIOUS BALANCE: 900.00
PAYMENTS RECEIVED: 900.00-ck#8945

TOTAL AMOUNT DUE: 575.00



SUGARMAN,( +USSKIND, BRASWELL & 1ERRERA, P.A.
150 Alhambra Circle
Suite 725
Coral Gables, Florida 33134
Telephone: 305-529-2801
Fax: 305-447-8115
www.sugarmansusskind.com

Town of Bay Harbor Islands Empl. Retirement January 10, 2024
Peter V. Kajokas, CPA, MBA Invoice # 184025
Director of Finance

9665 Bay Harbor Terrace

Bay Harbor Islands, FL 33154

Client:Matter BHIP:MEET

In Reference To: Meeting

Amount
Previous balance $900.00
12/13/2023 Payment - Thank You. Check No. 8945 ($900.00)
Total payments and adjustments ($900.00)
Balance due $0.00
Client:Matter BHIP:PLAN
In Reference To: Plan
Professional Services
Hrs/Rate Amount
12/15/2023 Review arbitration award. Review ordinance. Email regarding benefit 0.90 $225.00
eligibility for purchase of past unpaid leave service. $250.00/hr
12/22/2023 Email to finance director regarding benefit eligibility. Review ordinance. 0.60 $150.00
$250.00/hr
Receipt and review of proposed RFP for financial consulting services. Email 0.80 $200.00
regarding same. $250.00/hr

For professional services rendered 2.30 $575.00



Town of Bay Harbor Islands Empl. Retirement Page 2
Amount

Balance due $575.00



ITEM NUMBER: 11.

AGENDA ITEM REPORT

ITEM: REGULAR INVOICE:

Approval of payment of $600 to Sugarman, Susskind, Braswell & Herrera for professional services, a copy of
invoice #185016 dated 02/08/24 is attached.

DESCRIPTION:
REGULAR INVOICE:

Approval of payment of $600 to Sugarman, Susskind, Braswell & Herrera for professional services, a copy of
invoice #185016 dated 02/08/24 is attached.

RECOMMENDED ACTION:

May 14, 2025

FINANCIAL ANALYSIS:

Deduction from the retirement fund in the amount of $600.00

BUDGET IMPACT:

Impact Project |Amount
Name Date Fund(s) | Account(s) i(s) Budgeted
Employees' Retirement 601 601.5130.400031.00 |N/A $600

System

Submitted By:

ATTACHMENTS

Sandra Siefken, Finance Director

| l. |BHIP February 2024 Invoice




SUGARMAN, SUSSKIND, BRASWELL & HERRERA

PROFESSIONAL ASSOCIATION

ATTORNEYS AT LAW
Robert A. Sugarman ¢ 150 Alhambra Circle
Howard S. Susskind Suite 725
D. Marcus Braswell, Jr. Coral Gables, Florida 33134
Pedro A, Herrera (305) 529-2801
Kenneth R. Harrison, Sr. Toll Free (800) 329-2122
Madison J. Levine Facsimile (305) 447-8115
Jose Javier Rodriguez # Board Certified Labor &
David E. Robinson Employment Lawyer

Of Counsel

February 8, 2024

Town of Bay Harbor Islands Employee Retirement
9665 Bay Harbor Terrace
Bay Harbor Islands, FL 33154

CURRENT FEES: 600.00
CURRENT COSTS: 0.00
PREVIOUS BALANCE: 575.00
PAYMENTS RECEIVED: 0.00

TOTAL AMOUNT DUE: 1,175.00



SUGARMAN, SUSSKIND, BRASWELL & HERRERA, P.A.

150 Alhambra Circle
Suite 725
Coral Gables, Florida 33134
Telephone: 305-529-2801
Fax: 305-447-8115
www.sugarmansusskind.com

Town of Bay Harbor Islands Empl. Retirement
Peter V. Kajokas, CPA, MBA

Director of Finance

9665 Bay Harbor Terrace

Bay Harbor Islands, FL 33154

February 8, 2024
Invoice # 185016

Client:Matter BHIP:MISC

In Reference To:Miscellaneous

Professional Services

Hrs/Rate Amount
1/8/2024 Telephone conference with Finance Director and Procurement regarding 1.20 $300.00
RFP for Consulting services. Review RFP. $250.00/hr
1/11/2024 Receipt and review of proposed RFP for financial consulting services. Email 1.20 $300.00
regarding same. $250.00/hr
For professional services rendered 2.40 $600.00
Balance due $600.00
Client:Matter BHIP:PLAN
In Reference To:Plan
Amount
Previous balance $575.00

Balance due

$575.00



ITEM NUMBER: 12.

ITEM: REGULAR QUARTERLY INVOICE:
Approval of payment of $941.58 to Glovista Investments for professional services for the First
Quarter of 2024. A copy of invoice #glsc02alqu2024 dated 03/31/24 is attached.

DESCRIPTION:

REGULAR QUARTERLY INVOICE:
Approval of payment of $941.58 to Glovista Investments for professional services for the First
Quarter of 2024. A copy of invoice #glsc02alqu2024 dated 03/31/24 is attached.

AGENDA ITEM REPORT

May 14, 2025

RECOMMENDED ACTION:
FINANCIAL ANALYSIS:
Deduction from the retirement fund in the amount of $941.58
BUDGET IMPACT:

Impact Project |Amount
Name Date Fund(s) | Account(s) is) Budgeted
Employees' Retirement 601 601.5130.400031.00 |N/A $941.58

System

Submitted By:

ATTACHMENTS

Sandra Siefken, Finance Director

| 1. |$941.58 Glovista Invoice
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AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 13.

ITEM: REGULAR INVOICE:
Approval of payment of $1,000 to Sugarman, Susskind, Braswell & Herrera for professional services, a

copy of invoice #18957 dated 08/14/24 is attached.

DESCRIPTION:
REGULAR INVOICE:
Approval of payment of $1,000 to Sugarman, Susskind, Braswell & Herrera for professional services, a

copy of invoice #18957 dated 08/14/24 is attached.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:
Deduction from the retirement fund in the amount of $1,000.00

BUDGET IMPACT:

Impact Project |Amount
Name Date Fund(s) | Account(s) i(s) Budgeted
Employees' Retirement 601 601.5130.400031.00 |N/A $1,000
System
Submitted By: Sandra Siefken, Finance Director
ATTACHMENTS

| 1. |BHIP August 2024 Invoice




SUGARMAN, SUSSKIND, BRASWELL & HERRERA

PROFESSIONAL ASSOCIATION

ATTORNEYS AT LAW

Robert A. Sugarman ¢
Howard S. Susskind

D. Marcus Braswell, Jr.
Pedro A. Herrera
Kenneth R. Harrison, Sr.
Madison J. Levine

David E. Robinson
Of Counsel

August 14, 2024

Town of Bay Harbor Islands Employee Retirement
9665 Bay Harbor Terrace
Bay Harbor Islands, FI. 33154

150 Alhambra Circle

Suite 725

Coral Gables, Florida 33134
(305) 529-2801

Toll Free (800) 329-2122
Facsimile (305) 447-8115

# Board Certified Labor &
Employment Lawyer

CURRENT FEES:
CURRENT COSTS:
PREVIOUS BALANCE:
PAYMENTS RECEIVED:

TOTAL AMOUNT DUE:

1,000.00
0.00
1,375.00
0.00

2,375.00



SUGARMAN, .JSSKIND, BRASWELL &'..ERRERA, P.A.

150 Alhambra Circle
Suite 725

Coral Gables, Florida 33134

Telephone: 305-529-2801
Fax: 305-447-8115
www.sugarmansusskind.com

Town of Bay Harbor Islands Empl. Retirement
Peter V. Kajokas, CPA, MBA

Director of Finance

9665 Bay Harbor Terrace

Bay Harbor Islands, FL 33154

August 14, 2024
Invoice # 189570

Client:Matter BHIP:MISC

In Reference To: Miscellaneous

Amount
Previous balance $800.00
Balance due $800.00
Client:Matter BHIP:PLAN
In Reference To:Plan
Professional Services
Hrs/Rate Amount

7/19/2024 Draft DROP paperwork

For professional services rendered

Previous balance

Balance due

4.00 $1,000.00
$250.00/hr

4.00 $1,000.00
$575.00

$1,575.00



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 14.

ITEM: REGULAR INVOICE:
Approval of payment of $800 to Sugarman, Susskind, Braswell & Herrera for professional services, a copy of

invoice #190259 dated 09/06/24 is attached.

DESCRIPTION:

Approval of payment of $800 to Sugarman, Susskind, Braswell & Herrera for professional services, a copy of
invoice #190259 dated 09/06/24 is attached.

RECOMMENDED ACTION:
FINANCIAL ANALYSIS:
Deduction from the retirement fund in the amount of $800
BUDGET IMPACT:
Impact Project |Amount
Name Date Fund(s) | Account(s) i(s) Budgeted
Employees' Retirement 601 601.5130.400031.00 [N/A $800
System
Submitted By: Sandra Siefken, Finance Director
ATTACHMENTS

| 1.[BHIP September 2024 Invoice




(
SUGARMAN, SUSSKIND, BRASWELL & HERRERA

PROFESSIONAL ASSOCIATION

ATTORNEYS AT LAW
Robert A. Sugarman ¢ 150 Alhambra Circle
Howard S. Susskind Suite 725
D. Marcus Braswell, Jr. Coral Gables, Florida 33134
Pedro A. Herrera (305) 529-2801
Kenneth R. Harrison, Sr. Toll Free (800) 329-2122
Veronica Ucros Facsimile (305) 447-8115
Madison J. Levine ¢ Board Certified Labor &
David E. Robinson Employment Lawyer

Of Counsel

September 11, 2024

Town of Bay Harbor Islands Employee Retirement
9665 Bay Harbor Terrace
Bay Harbor Islands, FL. 33154

CURRENT FEES: 600.00
CURRENT COSTS: 0.00
PREVIOUS BALANCE: 2,375.00
PAYMENTS RECEIVED: 0.00

TOTAL AMOUNT DUE: 2,975.00



{
SUGARMAN, SuSSKIND, BRASWELL & ‘.c‘RRERA, P.A.
150 Alnambra Circle
Suite 725

Coral Gables, Florida 33134

Telephone: 305-529-2801

Fax: 305-447-8115

www.sugarmansusskind.com

Town of Bay Harbor Islands Empl. Retirement September 6, 2024
Peter V. Kajokas, CPA, MBA :

Director of Finance Invoice # 190259
9665 Bay Harbor Terrace
Bay Harbor Islands, FL 33154

Client:Matter BHIP:MEET

In Reference To: Meeting

Professional Services

Hrs/Rate Amount
8/12/2024 Attend meeting. Prepare for meeting. 2.40 $600.00
$250.00/hr
For professional services rendered 240 $600.00
Balance due $600.00
Client:Matter BHIP:MISC
in Reference To: Miscellaneous
__ Amount
Previous balance $800.00
Balance due $800.00

Client:Matter BHIP:PLAN

In Reference To:Plan




Town of Bay Harbor Islands Empl. Retirement Page 2

__ Amount

Previous balance $1,575.00

Balance due $1,575.00



ITEM NUMBER: 15.

ITEM: REGULAR QUARTERLY INVOICE:

AGENDA ITEM REPORT

May 14, 2025

Approval of payment of $5,398.58 to Garcia Hamilton & Associates for portfolio valuation
services from 10/01/24-12/31/24. A copy of invoice #40839 dated 01/03/2025 is attached.

DESCRIPTION:

REGULAR QUARTERLY INVOICE:
Approval of payment of $5,398.58 to Garcia Hamilton & Associates for portfolio valuation

services from 10/01/24-12/31/24. A copy of invoice #40839 dated 01/03/2025 is attached

RECOMMENDED ACTION:
FINANCIAL ANALYSIS:
Deduction from the retirement fund in the amount of $5,398.58
BUDGET IMPACT:

Impact Project |Amount
Name Date Fund(s) | Account(s) is) Budgeted
Employees' Retirement 601 601.5130.400031.00 |N/A $5,398.58

System

Submitted By:

ATTACHMENTS

Sandra Siefken, Finance Director

| 1.[Invoice#40839 GHA $5,398.58




GARCIA HAMILTON ASSOCIATES, LB

5 HOUSTON CENTER

1401 MCKINNEY, SUITE 1600

HousToN, TX 77010

TEL: (713) 853-2322

Fax: (713) 853-2308

January 3, 2025 WWW.GARCIAHAMILTONASSOCIATES.COM

INVOICE # 40839

TOWN OF BAY HARBOR ISLANDS EMPLOYEES' (0740003678)
bher

Email: sgelvez@bayharborislands-fl.gov

CC: mromero@bayharborislands-tl.gov

2
’

GARCIA HAMILTON & ASSOCIATES
STATEMENT OF MANAGEMENT FEES

For The Period October 1, 2024 through December 31, 2024

Portfolio Valuation with Accrued Interest as of 12-31-24 8,637,724.86

8,637,725 @ 0.2500% per annum 5,398.58
Quarterly Management Fee 5,398.58
TOTAL DUE AND PAYABLE 5,398.58

R

Toon Manage
Af(,’ VCD‘I

L-//Qp/ao)j



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 16.

ITEM: REGULAR QUARTERLY INVOICE:

Approval of payment of $5,457.91 to Garcia Hamilton & Associates for portfolio valuation
services from 01/01/25-03/31/25. A copy of invoice #41172 dated 04/03/25 is attached.

DESCRIPTION:
REGULAR QUARTERLY INVOICE:

Approval of payment of $5,457.91 to Garcia Hamilton & Associates for portfolio valuation

services from 01/01/25-03/31/25. A copy of invoice #41172 dated 04/03/25 is attached.

RECOMMENDED ACTION:
FINANCIAL ANALYSIS:
Deduction from the retirement fund in the amount of $5,457.91
BUDGET IMPACT:
Impact Project |Amount
Name Date Fund(s) | Account(s) is) Budgeted
Employees' Retirement 601 601.5130.400031.00 |N/A $5,457.91
System
Submitted By: Sandra Siefken, Finance Director
ATTACHMENTS

| 1.|GHA Invoice 41172




GARCIA HAMILTON ASSOCIATES,L.P

5 HousTON CENTER

1401 MCKINNEY, SUITE 1600

HousTon, TX 77010

TEL: (713) 853-2322

FAx: (713) 853-2308

April 3, 2025 WWW.GARCIAHAMILTONASSOCIATES.COM

INVOICE# 41172

TOWN OF BAY HARBOR ISLANDS EMPLOYEES' (0740003678)
bher

Email: sgelvez@bayharborislands-fl.gov

CC: mromero@bayharborislands-fl.gov

* &
’

GARCIA HAMILTON & ASSOCIATES
STATEMENT OF MANAGEMENT FEES

For The Period January 1, 2025 through March 31, 2025

Portfolio Valuation with Accrued Interest as of 03-31-25 8,732,654.10

8,732,654 @ 0.2500% per annum 5,457.91
Quarterly Management Fee 5,457.91
TOTAL DUE AND PAYABLE 5,457.91

/@R

‘f/ ?[205¢

jh-‘tr.'-q Towv.lancsSe’s



ITEM NUMBER: 17.

ITEM: REGULAR QUARTERLY INVOICE:

AGENDA ITEM REPORT

May 14, 2025

Approval of payment of $3,956.00 to Salem Trust from 01/01/25-3/31/25. A copy of the
quarterly invoice dated 04/15/2025 is attached.

DESCRIPTION:

REGULAR QUARTERLY INVOICE:
Approval of payment of $3,956.00 to Salem Trust from 01/01/25-3/31/25. A copy of the

quarterly invoice dated 04/15/2025 is attached.

RECOMMENDED ACTION:
FINANCIAL ANALYSIS:
Deduction from the Retirement Fund in the amount of $3,956.00
BUDGET IMPACT:

Impact Project |Amount
Name Date Fund(s) | Account(s) is) Budgeted
Employees' Retirement 601 601.5130.400031.00 |N/A $3,956.00

System

Submitted By:

ATTACHMENTS

Sandra Siefken, Finance Director

| 1. |Salem Trust Quarterly Invoice




Bay Harbor Islands Employees Retirement System April 15, 2025
Attn: Sandra Siefken

9665 Bay Harbor Terrace

Bay Harbor Islands, Florida 33154

ssiefken@bayharborislands-fl.gov

Fee Advice for Period January 1, 2025 to March 31, 2025
Total Market Value for Fund: $ 24,344 627.83
Detail of Calculation:
Market Value Basis Point Rate Annual Fee Quarterly Fee
Total Market Value 0.00065 $ 15,824.01 $ 3,956.00
Number Each
Purchase & Sale of Securities 09 10.00 $ -

(13 buy/sell for quarter ending 12/31/24)

(14 buy/sell for quarter ending 3/31/25)

( buy/sell for quarter ending 6/30/25)

( buy/sell for quarter ending 9/30/25)

($10.00 per buy/sale over 150 annually - 9/30 year end)

TOTAL FEE: $ 3,956.00

These fees will automatically be charged to your accounts

If you have any questions, please contact Karen Russo at 954-815-6928

LM
TooaMenrcger
L([) §[5008

1715 N. WESTSHORE BLVD., SUITE 750, TAMPA, FI. 33607 TEL (877) 382-5268 FAX (813) 301-1295

www.salemirust.com



ITEM NUMBER: 18.

ITEM: REGULAR QUARTERLY INVOICE:

AGENDA ITEM REPORT

May 14, 2025

Approval of payment of $2,299.50 to Highland Capital Management, LLC for professional
services for the 1st Quarter of 2025. A copy of invoice #39124 dated 04/25/2025 is attached.

DESCRIPTION:

REGULAR QUARTERLY INVOICE:
Approval of payment of $2,299.50 to Highland Capital Management, LLC for professional

services for the 1st Quarter of 2025. A copy of invoice #39124 dated 04/25/2025 is attached.

RECOMMENDED ACTION:
FINANCIAL ANALYSIS:
Deduction from the retirement fund in the amount of $2,299.50
BUDGET IMPACT:

Impact Project |Amount
Name Date Fund(s) | Account(s) is) Budgeted
Employees' Retirement 601 601.5130.400031.00 |N/A $2,299.50

System

Submitted By:

ATTACHMENTS

Sandra Siefken, Finance Director

| 1.|Q1 FY 25 Invoice 39124 -Highland Capital




%hland Capital

MANAGEMENT, LLC

April 25, 2025

Invoice Number: 39124

MANAGEMENT FEE: TOWN OF BAY HARBOR ISLANDS PENSION FUND ADR
3/31/2025 Portfolio Value: $1,841,518.15
Exclude Dividend Accrual - 1,918.73
Billable Value $1,839,599.42
Quarterly Fee Based On:
$ 1,839,599 @ 0.50% per annum $2,299.50
Quarterly Fee: $2,299.50
For the Period 1/1/2025 through 3/31/2025
Paid by Debit Direct ($0.00)
Please Remit S 2,299.50
Mailing Check: Wiring Instructions:
Highland Capital Management, LLC Contact: hfoster@highlandcap.com

850 Ridge Lake Blvd. Suite 205

Memphis, TN 38120

***%*Note New Address™***%*=

=Ly

J oww Meancger
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ITEM NUMBER: 19.

ITEM: FINAL INVOICE:

AGENDA ITEM REPORT

May 14, 2025

Approval of payment of $4,125.00 to DAHAB Associates Inc. for consulting services period
01/01/2025-03/31/2025. Copy of invoice #BH0325 dated January Ist, 2025 attached.

DESCRIPTION:
FINAL INVOICE:

Approval of payment of $4,125.00 to DAHAB Associates Inc. for consulting services period

01/01/2025-03/31/2025. Copy of invoice #BH0325 dated January Ist, 2025 attached.

RECOMMENDED ACTION:
FINANCIAL ANALYSIS:
Deduction from the Retirement Fund in the amount of $4,125.00
BUDGET IMPACT:

Impact Project [Amount
Name Date Fund(s) | Account(s) is) Budgeted
Employees' Retirement 601 601.5130.400031.000 |N/A $4,125.00

System

Submitted By:

ATTACHMENTS

Sandra Siefken, Finance Director

| 1.|DAHAB FINAL INVOICE BH0325




ASSOCIATES

January 1st, 2025 Invoice # BH0325

Ms. Shaun Sharon Gelvez
Town of Bay Harbor Islands
1030 95th Street

Bay Harbor Islands, FL 33154

FINAL
_Town of Bay Harbor Islands ERS s Service Type
Period: 1/1/2025 - 3/31/2025 Full Service
Fee Basis Flat Rate
Total Annual Fee: $16,500.00
Amount for Billing Period: $4,125.00
Total Amount Due: $4,125.00

Please Remitto: Dahab Associates, Inc.
423 South Country Road
Bay Shore, NY 11706

423 South Com)lry Roarl L Bﬁ)’ Slmre, New York 11706 @ Tel: ({)Sl) 605-6181 @ Fax (()31] 665-6813 e



ITEM NUMBER: 20.

ITEM: REGULAR QUARTERLY INVOICE:

AGENDA ITEM REPORT

May 14, 2025

Approval of payment of $324.90 to Glovista Investments for professional services for the 2nd

Quarter of 2024. A copy of invoice #glsc02a2qu2024 dated 04/30/24 is attached.

DESCRIPTION:

REGULAR QUARTERLY INVOICE:
Approval of payment of $324.90 to Glovista Investments for professional services for the 2nd
Quarter of 2024. A copy of invoice #glsc02a2qu2024 dated 04/30/24 is attached.

RECOMMENDED ACTION:
FINANCIAL ANALYSIS:
Deduction from the Retirement Fund in the amount of $324.90
BUDGET IMPACT:

Impact Project |Amount
Name Date Fund(s) | Account(s) is) Budgeted
Employees' Retirement 601 601.5130.400031.00 |[N/A $324.90

System

Submitted By:

ATTACHMENTS

Sandra Siefken, Finance Director

| 1. |$324.9O Glovista Invoice
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ITEM NUMBER: 21.

AGENDA ITEM REPORT

ITEM: REGULAR INVOICE:

Approval of payment of $750 to Sugarman, Susskind, Braswell & Herrera for professional services, a copy of
invoice #195643 dated 04/08/2025 is attached.

DESCRIPTION:
REGULAR INVOICE:

Approval of payment of $750 to Sugarman, Susskind, Braswell & Herrera for professional services, a copy of
invoice #195643 dated 04/08/2025 is attached.

RECOMMENDED ACTION:

May 14, 2025

FINANCIAL ANALYSIS:

Deduction from the retirement fund in the amount of $750.00

BUDGET IMPACT:

Impact Project |Amount
Name Date Fund(s) | Account(s) i(s) Budgeted
Employees' Retirement 601 601.5130.400031.00 |N/A $750

System

Submitted By:

ATTACHMENTS

Sandra Siefken, Finance Director

| 1. |BHIP April 2025 Invoice




SUGARMAN, SUSSKIND, BRASWELL & HERRERA

PROFESSIONAL ASSOCIATION
ATTORNEYS AT LAW

Robert A. Sugarman ¢ 150 Alhambra Circle
Howard 8. Susskind Suite 725
D. Marcus Braswell, Jr. Coral Gables, Florida 33134
Pedro A. Herrera (305) 529-2801
Veronica Ucros Toll Free (800) 329-2122

adlson J Levme 4 Board Certified Labor &
David E. Robinson Employment Lawyer

Of Counsel

April 8, 2025

Town of Bay Harbor Islands Employee Retirement
9665 Bay Harbor Terrace
Bay Harbor Islands, FL. 33154

CURRENT FEES: 750.00
CURRENT COSTS: 0.00
PREVIOUS BALANCE: 2,975.00
PAYMENTS RECEIVED: 2,975.00-

TOTAL AMOUNT DUE:

<2IU

TO o Meas qe:
AP/KC? u*&cj

Ll/.;_;;/aof}'&‘



SUGAR/AAN, SUSSKIND, BRASWELL & HERRERA, P.A.
150 Alhambra Circle
Suvite 725
Coral Gabiles, Florida 33134
Telephone: 305-529-2801
Fax: 305-447-8115
www.sugarmansusskind.com

Town of Bay Harbor Islands Empl. Retirement April 8, 2025
Peter V. Kajokas, CPA, MBA Invoice # 195643
Director of Finance

9665 Bay Harbor Terrace
Bay Harbor Islands, FL 33154

Client:Matter BHIP:MEET

In Reference To: Meeting

Professional Services

Hrs/Rate Amount
3/24/2025 Prepare for and attend meeting. ) 2.00 $500.00
$250.00/hr
For professional services rendered 2.00 $500.00
Previcus balance $600.00
3/28/2025 Payment - Thank You ($600.00)
Total payments and adjusiments ($600.00)
Balance due $500.00
Client:Matter BHIP:MISC
In Reference To: Miscellaneous
Professional Services
Hrs/Rate Amount
3/7/2025 Draft opinion letter re: Pedro L. Gacia-Pension Distribution Forms; legat 1.00 $250.00

research $250.00/hr



Town of Bay Harbor Islands Empl, Retirement Page 2

Hours Amount
For professional services rendered 1.00 $250.00
Previous balance $800.00
3/28/2025 Payment - Thank You ($800.00)
Total payments and adjustments {$800.00)
Balance due $250.00
Client:Matter BHIP:PLAN
in Reference To: Plan
Amount
Previous balance $1,575.00
3/28/2025 Payment - Thank You ($1,575.00)
Total payments and adjustments {$1,575.00)
$0.00

Balance due



AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 22.

ITEM: Ratification of the approval for an early retirement withdrawal for Cynthia Garcia-Lima
in the amount of $3,491.85. Enclosed are a detailed benefit calculation and a copy of the
Application for Lump Sum Distribution Request for your review.

DESCRIPTION:

Ratification of the approval for an early retirement withdrawal for Cynthia Garcia-Lima in the
amount of $3,491.85. Enclosed are a detailed benefit calculation and a copy of the Application
for Lump Sum Distribution Request for your review.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

Employee contributions have already been taxed, and the non-taxable employee contributions
(EEC) were returned to the employee.

The accrued interest of $30.09 is considered taxable, and $6.02 was withheld from the gross
amount of $3,497.87.

As a result, the net check amount was $3,491.85.

BUDGET IMPACT:

Impact Project | Amount
Date #(s) Budgeted

Employees' Retirement System- 601 601.5180.400036.300 [N/A $3,491.85
Pension Contribution Refunds

Name Fund(s) | Account(s)

Submitted By: Sandra Siefken, Finance Director

ATTACHMENTS
1. |Earnings Calculation Cynthia Garcia-Lima
2. |Early Retirement Withdrawal - Cynthia Garcia-Lima




TOWN OF BAY HARBOR

Employee:
Employee #

Termination Date:

Contributions:
10/01/2024-11/22/2024

09/30/2023-09/30/2024
Total Contributions:
Total Interest:

Total

Proof:

Contributions:
10/01/2024-11/22/2024

Contributions+Interest
09/30/2023-09/30/2024
Total:

Difference:

ISLANDS-RET

REMENT SYSTEM

CYNTHIA GARCIA-LIMA

1071

11/22/2024 W

458.58

3,009.20

3,467.78

30.09

3,497.87

458.58

3,039.29

3,497.87

0.00

3497.87 Total Gross Amount
30.09 Interest Amount (Total Taxable)
3467.78 Non-Taxable Amount
6.018 Tax on Interest Amount
3491.852 Net Check



LUMP SUM dISTRIBUTION REQUEST

PLAN NAME Bay Harbor Islands EE's Ref

System

PLAN ACCOUNT NUMBER [

PAYMENT TYPE: Total Distribution

PAYEE'S SOCIAL SECURITY #: [l | TAxABLE AMT NOT DETERMINED O

, ROLLOVER INSTITUTION:

:S;ii;:( L’ﬁ" toPayee: [[Ives [X :g; ;g\égR DISTRIBUTION ROLLOVER INSTITY

NAME Cynthia Garcia-Lima F’AY/%BLE TO!

sooress [N ADDF;{ESS

aooress 2 [ ADDFI‘ZESS 2

CITY Holywood cmri

STATEFL ZIP CODE STAT:E ZIP CODE

Participantis a Public Safety Officer: Oves XiNo REQII.IESTED PAYMENT DATE: 1211612024

Disability or Death Due o n-Line Duty: ~ [Jves| [no | 'RS QISTRIBUTION CODE: 1

DEPOSIT CODE: ACH DATE OF BIRTH DATE OF TERMINATION
AcH INForwATIoN | AccoUNT TveE: IR Hf221z024

Financial Institution: | GG

)
o A | -+

Ll NON US CITIZEN - (IRS W-8BEN needs to be sent with distribution request and

origi jal signed form forwarded to Payment Services)

COUN NTRY:__
MAIL TO OTHER ADDRESS: | i
Add ess: | [X] US CITIZEN - (Certified by the participant by completing and signing IRS form W-9)
City: I State: | a
Zip Code:
PAYMENT INFORMATION: AmounT | WITHHOLDING DETAIL:
Total Gross Amount $3497.87 1 | BEDTAX: | FED TAXMETHOD | Select One
Total Taxable $30.09 Additional Withholding Amount ‘ $
Non-Taxable EEC $3467.78 2 | TAXSTATE
Federal Withholding $6.02 STATE TAX METHOD Select One
State Tax Withholding $ Addtl Withholding Amount ‘ $
Other Deductions $ | Percentage %
Total Net Check $3491.85 |

COMMENTS:

Ms. Garcia-Lima's resignation date was 11/22/2024. She requested her ren}ement contributions to be retuned to her. Employee contributions are already taxed and

lhe non-taxable EEC is fo be returned to the empla

NBY. PLAN ADMINISTRATOR:

K l-hereby cenifv that thls ls an appropnate request underl

yee. The interestis tax#ble. please withhold.

: l 1 : I
ne plan. ;Income tax wnhholdlng Informatloﬂ and an e!ecbon form has been provided to the Dayee. spousal oonsem has been
; i pvided-torthe payee, and the above information s comect to-the best of ay- knowledge. -

DATE. » AUTHORFZED SIGA N
paTE ::f_ AUTHOR!ZEDSIGMTURE- ' "
DATE ' " AUTHORIZED BY SALEM TRUST Prepared Bv:

ST

SALEMTRUST




AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 23.

ITEM: Ratification of the approval for an early retirement withdrawal for Nicole Blanco in the
amount of $13,706.67. Enclosed are a detailed benefit calculation and a copy of the Application
for Lump Sum Distribution Request for your review.

DESCRIPTION:

Ratification of the approval for an early retirement withdrawal for Nicole Blanco in the amount
of $13,706.67. Enclosed are a detailed benefit calculation and a copy of the Application for
Lump Sum Distribution Request for your review.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

Employee contributions have already been taxed, and the non-taxable employee contributions
(EEC) will be returned to the employee.

The accrued interest of $198.38 is considered taxable, and $39.68 has been withheld from the
gross amount of $13,746.35.

As a result, the net check amount is $13,706.67.

BUDGET IMPACT:

Impact Project | Amount
Date #(s) Budgeted

Employees' Retirement System- 601 601.5180.400036.300 |N/A $13,706.67
Pension Contribution Refunds

Name Fund(s) | Account(s)

Submitted By: Sandra Siefken, Finance Director

ATTACHMENTS
1. |Nicole Blanco Earnings Calculation
2. |Early Withdrawal Distribution Request-Nicole Blanco




TOWN OF BAY HARBOR ISLANDS-RETIREMENT SYSTEM

Employee:
Employee #

Termination Date:

Contributions:

NICOLE I. BLANCO
2354

4/11/2025

10/01/2024-04/11/2025 $ 2,473.83

09/30/2022-09/30/2024 11,074.14
Total Contributions: 13,547.97
Total Interest: 198.38
Total $ 13,746.35

Proof:

Contributions:

10/01/2024-04/11/2025 $ 2,473.83

Contributions+Interest 11,272.52
09/30/2022-09/30/2024

Total: $ 13,746.35

Difference: 0.00
Payment Information

Total Gross Amount $ 13,746.35

Total Taxable 198.38
Non-Taxable EEC 13,547.97
Federal Withholding 39.68
Total Net Check $ 13,706.67




LUMP SUM DISTRIBUTION REQUEST

iLAN NAME Bay Harbor Islands EE's Ret_SystenL : PLAN ACCOUNT NUMBER _ -
 PAYMENT TYPE: Total Distribution pavee’s SOCIAL SECURITY # MMl ' 7AxABLE AMT NOT DETERMINED (] |
PAYEE TAX MailtoPayee: [Ives [  ROLLOVER DISTRIBUTION ; ROLLOVER INSTITUTION: |
- ADDRESS: -~ No ADDRESS: : ROLLOVERACCT #:
| NAME Nicole Blanco o PAYABLE TO: -
~oores G ADDRESS
ADDRESS 2 | ADDRESS 2 -
cr i oy
stareil :! zr cooe i STATE 2P ConE
Paﬂig@ant is a Public Safety Ofﬁcer: [JYes IZNo | REQUESTED PAYMENT DATE: . ‘ 04/16/2025

I Disability or Death Due to In-Line Duty: [Jyes XNo 55 DISTRIBUTION CODE: 1
DEPOSIT CODE: ACH

ACH INFORMATION: ACCOUNT TYPE: Checking
Financial Institution:

DATE OF BIRTH . DATE OF TERMINATION
’ 0411172025

[C] NON US CITIZEN - (IRS W-8BEN needs to be sent with distribution request and
| original signed form forwarded to Payment Services)

ABA#: Account #: COUNTRY:___ i
" MAIL TO OTHER ADDRESS: ‘ |
Address: ; | KX USCITIZEN - (Certified by the participant by completing and signing IRS form W-0) '
City: | State: N
: Zip Code:
PAYMENT INFORMATION: " amount  WITHHOLDING DETAIL:
" Total Gross Amount o $13,746.35 1 i FED TAX: . FEDTAXMETHOD Select One o T
Tolal Taxable $19838 | ' Additional Withholding Amount B
Non-Taxable EEC $1354797 | 2 | TAXSTATE
Federal Withholding s:68 |  STATE TAX METHOD  Select One
State Tax Withholding $ - | Addt Withholding Amount | | $
Other Deductions , $ Percentage % ,
Total Net Check  $13,706.67 '
 COMMENTS: o S

" Nicole Blanco's resignation date was 04/11/2025. She requested her retirement contributions to be returned to her. Employee contributions are already taxed and

the non-taxable EEC is to be returned to the employee. The interest is taxable, please withhold.

. AUTHORIZATION BY PLAN ADMINISTRATOR:

|

‘ | hereby certify that this is an appropriate request under the plan, income fax withholding information and an election form has been provided to the payee, spousal consent has been

i obtained when appropriate, any other required information regarding this distribution has been provided to the payee, and the above informaticn is correct to the best of my knowledge.

pare ) I ©]202 € nuTHORZED SIGNATURE
DATE AUTHORIZED SIGNATURE

—

DATE AUTHORIZED BY SALEM TRUST Prepared By: J

ST

SALEM TRUST

20 M P ANY




AGENDA ITEM REPORT
May 14, 2025

ITEM NUMBER: 24.

ITEM: Ratification of the approval for an early retirement withdrawal for Michel Mesa in the
amount of $56,723.31. Enclosed for your review are the detailed benefit calculation and a copy
of the Application for Lump Sum Distribution Request.

DESCRIPTION:

Ratification of the approval for an early retirement withdrawal for Michel Mesa in the amount of
$56,723.31. Enclosed for your review are the detailed benefit calculation and a copy of the
Application for Lump Sum Distribution Request.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

Employee contributions have already been taxed, and the non-taxable employee contributions
(EEC) will be returned to the employee.

The accrued interest of $713.66 is considered taxable, and $142.73 has been withheld from the
gross amount of $56,866.04.

As a result, the net check amount is $56,723.31.

BUDGET IMPACT:

Impact Project | Amount
Date #(s) Budgeted

Employees' Retirement System- 601 601.5180.400036.300 |N/A $56,723.31
Pension Contribution Refund

Name Fund(s) | Account(s)

Submitted By: Sandra Siefken, Finance Director

ATTACHMENTS
1. |Earnings Calculation-Michel Mesa
2.|Early Withdrawal Distribution Request-Michel Mesa 4-28-2025 Redacted




TOWN OF BAY HARBOR ISLANDS-RETIREMENT SYSTEM

Employee: MICHEL MESA
Employee # 1604
Termination Date: 425/2025

Contributions:

10/01/2024-04/25/2025 12,515.58
09/30/2022-09/30/2024 43,636.80
Total Contributions: 56,152.38
Total Interest: 713.66
Total 56,866.04
Proof:

Contributions:

10/01/2024-04/25/2025 12,515.58
Contributions+Interest 44 ,350.46
09/30/2022-09/30/2024

Total: 56,866.04

Difference: 0.00



— A uunl o l LA ) IVOI -u.\uvn.vl

: PLAN NA NAME Bay Harbor Islands EE's Ret System

PAYMENT TYPE: Total Distribution

PAYEE TAX
ADDRESS:

Mailto Payee: [ Jves [X

No

. NAME Michel Mesa

sooress [

ADDRESS 2

| STATE- .,

| Participant is a Public Safety Officer:

zp coo—

_ I:]Yes {Z]No
EIYes EN

Disability or Death Due to In-Line Duty:

DEPOSIT CODE: ACH
" ACH INFORMATION:

_ACCOUNT TYPE: Checking ___

* Financial Institution—

ABA i Account -
 MAIL TO OTHER ADDRESS: -
_Address: -
e Stale:
_Zip Code: _
PAYMENT INFORMATION AMOUNT
TotalGrossAmount  $56,866.04
Total Taxable ) 7*—¥$7173-,§6-3
Non- Taxable EEC —SSé t52.38
Federal Wlthhotdlng 314273
State Tax Wthholdrng 4‘_ $ N
Other Deductions - $
ToiNetCheck | $672331
COMMENTS: o

Michel Mesa's remgnatron dale was 04/25/2025 He requested her retrrement contnbutrons to be retumed to mm Employee contnbutlons are already taxed and

PAYEE'S SOCIAL SECURITY #: _ TAXABLE AMT NOT DETERMINED IZI

pLAN AccounT numseR [N

ROLLOVER DISTRIBUTION
ADDRESS.

PAYABLE TO:

ADDRESS

ADDRESS 2

CITY

STATE

. REQUESTED PAYMENT DATE:
“IRS DISTRIBUTION CODE: 1

M

D NON US CITIZEN - (IRS W-8BEN needs to be sent with distribution request and

- original signed form forwarded to Payment
COUNTRY

the non-taxable EEC is to be returned to the employee The interest is taxable, please withhold.

AUTHORIZATION BY PLAN ADMINISTRATOR

| ROLLOVER INSTITUTION:
ROLLOVER ACCT #:

ZIP CODE

04/28/2025

DATE OF TERMINATION
' 04/25/2025

Services)

- WITHHOLDING DETAIL:
T TFEDTAX | FEDTAX METHOD  SekctOne
R o Addttto.rtal Wlthholdmg gAmount $ .
;-2. TAX STATE | - — -
B N ﬁ?ﬁ& METHOD - é&ed One »
Adatl Wlthholdlng Amount; - $ -
R ;Wmage ‘ . _ R

| hereby certify that this is an appropriate request under the plan, income fax withholding information and an election form has been provided to the payee, spousal consent has been

obtained when appropriate, any other required information regarding this distribution has been prodv'%’the payee, and the above information is correct to the best of my knowledge. :

2L,

DATE Q zﬁ 4 l%) € AUTHORIZED SIGNATURE

DATE AUTHORIZED SIGNATURE

DATE AUTHORIZED BY SALEM TRUST

ST

SALEM TRUST

C o M P A N Y

. Prepared By:




TOWN OF BAY HARBOR ISLANDS
MINUTES OF A RETIREMENT BOARD
MEETING

A Retirement Board Meeting was held on Wednesday, January 29, 2025, in the Council
Chambers. The meeting opened with the Pledge of Allegiance.

1.

Oath of Office - New Board Member Ayanidys Martinez

Town Clerk Yvonne P. Hamilton administered the Oath of Office to Board Member
Ayanidys Martinez. Chair Salver welcomed Board Member Ayanidys.

Upon Roll call, the following Board Members responded: Chair Isaac Salver,
Secretary Lindsley Noel, and Board Member Ayanidys Martinez.

Vice Chair Stephanie Bruder was absent.

PRESENTATION:

1.

Florida League of Cities Defined Benefit Plan Administration - Jeremy Langley,
Account Executive

John Langley, Florida League of Cities, was invited to present on what the Florida
League can offer, specifically regarding employee retirement fund management.

Chair Salver noted a lack of financial information in the current meeting materials,
such as the balances and yields. Mr. Langley confirmed he had the September 30th
investment report, supplied by HR Director Shaun Gelves, and offered to present
comparative data to the Board.

Mr. Langley reported that the Florida League of Cities (FLC) exists for over 100
years, and their focus is on local government advocacy in Florida. They offer
insurance and financial services; its Financial Services Department manages
retirement-related programs. Florida Municipal Pension Trust Fund (FMPTF)was
established in 1983; they have over $2 billion in total assets, with $1 billion plus in
pension assets. They supports over 55 defined benefit plans and over 5,000
participants, primarily police and fire plans. Investment is governed by an
Investment Advisory Committee of professionals (mainly ex-police/fire). Investment
strategy is reviewed quarterly by the committee and external consultants. Oversight
Is provided by a Board of Trustees (elected officials from around Florida). Focus is
on conservative, risk-adjusted returns. They use economies of scale to reduce fees.

Regarding fees, their first fee increase in 21 years occurred on January 1st. Fees
include investment, custodial, reporting, and retiree payment services. They Operates
as non-profit, summarized as “not for profit, not for loss.” They handle full
administrative tasks (retiree payments, record keeping, reports, etc.) and provide
custodial banking and standard documents at no extra charge.



MINUTES OF A RETIREMENT BOARD MEEETING held on January 29, 2025 - -2

They partnered with Chuck Carr of Southern Actuary Services, whom the
municipality already uses. The current actuarial valuation and GASB report cost is
$12,500. Additional services (e.g., benefit calculations) are billed separately.

They offer standard and full-service administration, with full service including direct
board support and meeting setup.

Mr. Langley highlighted flat fees unchanged for 21 years: $3,000 full-service fee and
$1,000 administrative fee. He discussed additional investment manager fees and
quarterly payments to consultants like Garcia Hamilton and Highland Capital. He
shared insights on vendor contracts, setup fees ($2,500), and options to exit the Trust
Fund with written notice.

He explained that the tiered fee system (fees decrease as assets grow) and the fee
cap at $52.5 million—beyond which no additional fees are incurred, and full service
is included. As of September 30th, the town’s plan assets were $27 million, with an
all-in cost of about $47,275. Base administration fees are $1,000/year and full-
service fees are $3,000/year for a total management fee of $43,275 for $27M in
assets.

Chair Salver disclosed that he has been involved with the Florida League of Cities
(FLC) for over 20 years. He clarified that he is not a trustee or advisor for the Florida
Municipal Pension Trust (FMPIT). He explained that while he serves on the
Executive Committee of the FLC, that committee operates independently from the
FMPIT. He emphasized that he does not receive any benefit from matters related to
the FMPIT and the Town of Bay Harbor Islands.

Chair Salver further requested that staff inform the Town Attorney of this disclosure
to confirm the appropriateness of the conclusion he has reached regarding any
potential conflict of interest. He reiterated that he serves in multiple roles within the
FLC: as a Board Member, a member of the Executive Committee, and as the
Chairman of the Municipal Loan Council, which he noted is a completely separate
division of the FLC.

Mr. Langley responded by acknowledging the Chair’s concerns and added that, given
the size and scope of the FLC and its various activities, it is common for individuals
affiliated with or serving on one of the FLC’s boards to be involved in multiple plans.
He noted that such overlap is inevitable, and that Chair Salver is not the only person
in this position.

Mr. Langley informed the Board that he will attend quarterly meetings to present and
discuss investment performance. Additionally, FLC will handle all required filings,
including a March 15™ state report and coordination for police plan tax dollars
(received mid-August).



MINUTES OF A RETIREMENT BOARD MEEETING held on January 29, 2025 - -3

Mr. Langley explained that participation in FMPTF requires formal adoption of the
fund’s investment policy. Exit allowed with 30—90-day notice.

Mr. Langley reported on the Fiscal Year performance report ended September 30,
2024. The net return was 19.82%

o 3-Year: 3.7% vs. 4.11% (other provider)

o 5-Year: 6.9% vs. 7.52%

o 10-Year: 6.6% vs. 7.15%

o Other providers’ average returns are about 0.5% higher.

Chair Salver asked staff about any contractual obligations regarding the pension.
Staff will review the contracts. He emphasized strict adherence to county/state
procurement rules for selecting an investment manager. Staff will confer with legal
counsel to ensure compliance.

HR Director Valdez mentioned difficulties in customer service with the pension
attorney.

It was the consensus of the Board that a decision on investment consultant would
be deferred and agreed to reconvene in 30 days to review documents and next
steps. A meeting was discussed for February 12" at 6:15 p.m.

CONSENT AGENDA (Items of a routine nature; any Board member may request separate

consideration of any item on the consent agenda):

2.

REGULAR QUARTERLY INVOICE:

Approval of payment of $4,785.69 to Garcia Hamilton & Associates for quarterly
management services (10/01/23- 12/31/23). A copy of invoice #38932 dated
01/03/24 is attached.

REGULAR QUARTERLY INVOICE:

Approval of payment of $5,417.67 to Garcia Hamilton & Associates for quarterly
management services (07/01/24- 09/30/24). A copy of invoice #40181 dated
10/01/24 is attached.

REGULAR QUARTERLY INVOICE:
Approval of payment of $2,241.98 to Highland Capital for quarterly management
fees (01/01/24-03/31/24). A copy of invoice #35571 dated 04/11/24 is attached.

REGULAR QUARTERLY INVOICE:
Approval of payment of $2,355.48 to Highland Capital for quarterly management
fees (07/01/24-09/30/24). A copy of invoice #37043 dated 09/30/24 is attached.



MINUTES OF A RETIREMENT BOARD MEEETING held on January 29, 2025 - -4

12.

13.

10.

11.

REGULAR QUARTERLY INVOICE:

Approval of payment of $1,561.00 to Rhumbline for investment advisory services
(3rd quarter 2024) for investment advisory services. A copy of invoice
#gbayha2024Q3 dated 10/04/24 is attached.

REGULAR QUARTERLY INVOICE:
Approval of payment of $1,620.00 to Rhumbline for investment advisory services
(4th quarter 2024). A copy of invoice #gbayha2024Q4 dated 01/07/25 is attached.

REGULAR INVOICE:

Approval of payment of $275.00 to Southern Actuarial Services for individual
benefit calculation (Regine Watson). A copy of invoice #235-0824 dated 09/19/24
IS attached.

REGULAR INVOICE:
Approval of payment of $100.00 to Southern Actuarial Services for response to
auditor letter. A copy of invoice #583-0724 dated 07/08/24 is attached.

Approval of retirement benefits for Police Sergeant Michael L. Lamantia. Mr.
Lamantia has chosen a single lump sum payment of $315,014.75. Enclosed is
a copy of the benefit calculation and Application for Retirement Benefit.

Chair Salver pulled Item #14 from the Consent Agenda. Secretary Noel pulled
items #10 and #11.

ACTION: Secretary Noel made a motion to approve the Consent Agenda as
amended. Board Member Martinez seconded the motion and all voted in favor.

REGULAR INVOICE:

Approval of payment of $175.00 to Southern Actuarial Services for individual
benefit calculation (Michael Lamantia). A copy of invoice #235-1024 dated
10/02/24 is attached.

REGULAR INVOICE:
Approval of payment of $225.00 to Southern Actuarial Services for individual
benefit calculation (Michael Lamantia). A copy of invoice #235-1224 dated
12/29/24 is attached.

Secretary Noel raised concerns about the frequency and cost of benefit calculations,
noting that some employees request calculations as often as every six months, which
can become expensive. HR Director Shaun Galvez stated that there is currently no
formal policy limiting the number of benefit calculations an employee can request.
It was proposed that the Town cover the cost of one benefit calculation, with any
additional requests requiring payment by the beneficiary.



MINUTES OF A RETIREMENT BOARD MEEETING held on January 29, 2025 - -5

It was noted that members receive an annual statement with estimated benefits.
Education for participants was emphasized to reduce unnecessary calculation
requests.

ACTION: Secretary Noel made a motion to approve Items 10 and 11 with the
condition that staff bring back policy proposals for requesting benefit calculations.
Board Member Martinez seconded the motion and all voted in favor.

14, Approval of retirement benefits for Pedro Garcia. Mr. Garcia has chosen a single
lump sum payment of $198,046.49. Enclosed is a copy of the benefit calculation and
Application for Retirement Benefit.

HR Director Gelvez explained that Pedro Garcia worked for the organization for 19
years, separated in 2014, and was eligible to retire in 2020 but delayed his retirement
until this year. Chair Salver questioned the details of his case, including the timing
and calculation of his benefits. Mrs. Galvez clarified that Mr. Garcia resigned (not
terminated) and waited until he reached retirement age to claim benefits. The
payment amount discussed was $198 and change, with a recalculated amount of
$267.53. There was discussion about whether Garcia should benefit from plan
changes after his separation, especially since he is now employed elsewhere. It was
the consensus of the Board for Mrs. Galvez to review the information and
communicate with Mr. Garcia, offering apologies for the delay and assuring him the
matter would be addressed soon.

There being no further business, the meeting adjourned at 10:20 a.m.

MAYOR

ATTEST

TOWN CLERK






TOWN OF BAY HARBOR ISLANDS
MINUTES OF A RETIREMENT BOARD MEETING

A Retirement Board Meeting was held on Monday, March 24, 2025 at 9:05 a.m. in the Council
Chambers. The meeting opened with the Pledge of Allegiance. Upon Roll call, the following
Board Members responded:

Chair Isaac Salver
Vice Chair Stephanie Bruder Board Member Ayanidys Martinez

Secretary Lindsley Noel was absent on official town business.

1. Discussion regarding the Town's Investment Performance for the quarters ending
September 30, 2024, and December 31, 2024. Mr. Greg McNeillie of DAHAB
Associates will be present. The relevant reports have been provided to the Town of
Bay Harbor Islands Retirement Board. Attached are the reports.

Mr. McNeillie mentioned that the Finance Director had brought up the FMPIT, a
program he had consulted on 20 years ago. He presented it as a potentially viable option
for the Town's plan. He supports this option, noting that its returns are comparable to
the Town’s current plan—approximately 30 basis points higher in the long term. The
fees are also about 30 basis points higher, making the investment impact essentially a
wash. However, the FMPIT offers a better, low-impact solution, as it requires less
involvement from the Trustees. Unlike a traditional consultant, who guides the Board
and requires decisions and votes, the FMPIT handles these aspects for the Board. It has
strong managers and a very effective Smith product, which accounts for the bulk of
their excess returns. Additionally, they offer three different allocation options to choose
from.

Regarding the Investment Performance Report ending September 30, 2024, when they
started with the Town, three goals were set. One of the key goals was to achieve a long-
term actuarial assumption rate of 6 percent. This means the target was to generate a 6%
return for the Town.

When comparing performance against a static benchmark like the 6% return, it's
important to understand the expected long-term trends. Over a period of 10 years or
more, performance should generally exceed the 6% return. In the short term, such as a
5-year period, the return will fluctuate around the 6% benchmark. Ideally, 70% of the
rolling 5-year returns should be above that 6% rate.

For shorter periods, like 3 years, performance is more unpredictable, especially during
periods of market volatility. In these cases, the returns might be more evenly split, with
about 50% of the time above and 50% below the 6% target, depending on market
conditions year by year.
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Mr. McNeilly continued to report that the year ending September 2024 was a strong
year, with a 19.3% return. On a net basis, the return is 6.6%, with the plan being
managed for approximately 30 basis points. Over both five and ten years, the 6% target
has been exceeded on both a gross and net basis. The return consistently remained
above that 6% target over the long term, including the 20-year period.

The second goal was to achieve the 6% return with a minimal amount of risk. This has
been accomplished by keeping the allocation relatively simple. The portfolio is
structured with a 60/40 allocation: 60% is invested in risk assets (including domestic
equity, international equity, and emerging markets), while 40% is allocated to safer
assets such as real estate and fixed income.

The third goal was to achieve cost-effectiveness. They have succeeded in doing so with
an annualized cost of just 30 basis points over both five and ten years. Typically, for a
plan of this size ($27 million), costs range from 75 to 80 basis points, but they've
managed to keep it at 30. A major factor in this success is the use of indexed domestic
equity, with 46% of the portfolio allocated to passive investments, which are
overweighted in midcap and small cap stocks. Despite this being overweight, the plan
has still ranked in the top third of the domestic equity universe over the past five and
ten years.

To outperform the benchmark and remain at the top of the universe, the strategy would typically
require a concentrated portfolio of the seven stocks. However, this approach remains a diversified
passive equity portfolio. For cost-efficiency, they invest in ADRs, which are traded on U.S.
exchanges, as they are cheaper to manage and trade.

When Glovista decided to stop managing the funds, they transitioned them into an ETF, which
eliminated risk and simplified liquidity since the ETF consists of just one holding. Real estate
investments have started to show positive returns, although in the past year and a half, with rising
interest rates, it has been challenging. The real estate portfolio focuses on high-quality,
institutional-grade assets, including industrial spaces, warehouses, medical offices, and retail
properties. However, it's important to note that real estate is less liquid than other asset classes.
To exit, you must notify the real estate manager and join an exit queue. In contrast, all other
investments are more liquid, with a typical processing time of one to three days.

Vice Chair Bruder asked how the Town can position itself to avoid any negative impacts from
inflation, a potential recession, and a stagnant market. Mr. McNeille explained that the Town is
making investments not just for the short term, but for the next 20 years. According to the models
used by the League of Cities, we will experience inflation and occasional economic fluctuations.
However, we have the time and resources to navigate through these challenges.

Mr. McNeillie reported that the first quarter of the next fiscal year was disappointing. Stocks
were lower, fixed assets declined, and international performance also saw a decrease.

Chair Salver asked Mr. McNeillie if there are any other inherent issues or remarkable factors
within the real estate portfolio that the Board should take steps to begin to liquidate, aside from
the lack of liquidity. Mr. McNeillie explained that the Fund must be liquidated in order to be
sent to the League of Cities. He suggested that the process should start soon. It’s a quarter
liquidity but can stretch to June 30™.
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Chair Salver mentioned his often concerns about the overall public rank.

Mr. McNeille explained that the Board has the choice of changing from a 60/40 to a 70/30. The
investment program plan allows for the Board to give directions to change from one fund to
another, and FMPTF will make the change on the fund level.

Chair Salver thanked Mr. Salver for his 20 years of service to the Town.

2. Consideration of a resolution to contract the employee’s retirement pension plan with
the Florida Municipal Pension Trust Fund (FMPTF). Enclosed are the DB Program,
Member Administrative Services Agreement TBHI, Trust Joinder Agreement-IBHI,
and the draft resolution.

The Chair opened the floor to public comments.

Police Captain Alan Castellanos asked whether the investments would be handled the
same way as before.

Mr. Langley responded that the approach will be broadly similar at a high level. There
will be slightly less indexing than before and a bit more active management. However,
the core principles remain unchanged. FMPTF follows the same philosophy—they will
not take on excessive risk in pursuit of higher returns. Overall, the strategy will remain
very similar.

Chair Salver asked Mr. Langley to explain the level of support available to members
who have questions about specific elements of the portfolio and how it will operate in
practice.

Mr. Langley mentioned that Jessica Johnson would be the primary point of contact
available daily for day-to-day administrative matters. He will be attending all
meetings. Both He and Ms. Johnson will always be available to address any questions
employees may have regarding investments, benefit structures, and other related
topics. It’s the Town’s preference to leave it up to the employees to decide whether to
have the employees contact FMPTF directly or go through Human Resources.

ACTION: Vice Chair Bruder made a motion to approve contracting the employee’s
retirement pension plan with the FMPTF. Board Member Martinez seconded the
motion, and all voted in favor.

CONSENT AGENDA: (Items of a routine nature; any Board Member may request separate
consideration of any item on the consent agenda):

3. REGULAR QUARTERLY INVOICE:
Approval of payment of $4,797.66 to Garcia Hamilton & Associates for quarterly
management services 01/01/2024- 03/31/2024. A copy of Invoice #39309 dated
04/02/2024 is attached.
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4, REGULAR QUARTERLY INVOICE:
Approval of payment of $4,125 to Dahab Associates, Inc. for quarterly management
services 01/01/2024-03/31/2024. A copy of Invoice #BH0324 dated 1/1/2024 is
attached.

5. REGULAR QUARTERLY INVOICE:
Approval of payment of $4,125 to Dahab Associates, Inc. for quarterly management
services 04/01/2024-06/30/2024. A copy of Invoice #BH0624 dated 04/01/2024 is
attached.

6. REGULAR QUARTERLY INVOICE:
Approval of payment of $4,125 to Dahab Associates, Inc. for quarterly management
services 10/01/2024-12/31/2024. A copy of Invoice #BH1224 dated 10/01/2024 is
attached.

7. Ratification of the approval for the retirement benefits of Pedro L. Garcia, who has
selected a single lump-sum payment in the amount of $260,753.76. Enclosed, you will
find a detailed copy of the benefit calculation as well as the Application for Retirement
Benefits.

Vice Chair Bruder questioned the delay in receiving invoices dated as far back as
January 2024. Finance Director Sandra Siefken explained that she had contacted all the
companies regarding outstanding invoices, and they subsequently provided them to
her. Mr. McNeille added that the delays were due to significant personnel turnover.
Chair Salver asked whether the payments to the companies had been reconciled with
the amounts that were actually paid. Ms. Siefken confirmed that they had.

Mr. Langley explained that the FMPTF will handle all bills and expenses on behalf of
the Board and the retirees. Once they receive an invoice, they will promptly pay it using
a software program they have in place. Typically, the Board will designate someone
from the Board—often the Chair, but it could be anyone the Board selects. FMPTF will
set up this person in their system. When an invoice is received, it will require two
signatures before payment can be made: one from FMPTF and another from the
designated Board member. The designated person will receive an email-notification
prompting them to log into the system. FMPTF will review the invoice and process the
payment. The invoice will then be brought to the next Board meeting for ratification.
This same process applies to retirees.

Chair Salver mentioned that the Board does not sign checks; this responsibility falls
solely on the staff. Mr. Langley clarified that the Board does acknowledge the bills.

ACTION: Vice Chair Bruder made a motion to approve the Consent Agenda. Board Member
Martinez seconded the motion, and all voted in favor.
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Dave Robinson, an attorney with Sugarman, Susskind, Braswell & Herrera, attended the meeting
on behalf of Mr. Herrera. He noted his 30 years of experience with the firm, highlighting his
extensive work with the Internal Revenue Service, as well as his experience in both the public
and private sectors. Typically, the attorney attends the quarterly meetings. At this meeting, he
reported that there were no updates. However, since the Legislature is currently in session, he
assured the Board that they will be informed of any developments affecting public pension plans.

Vice Chair Bruder requested an agenda item regarding early retirement option for police
classification only and an actuary for 20 years of law enforcement service with no age
requirement for the union/non-union members, with no age requirement. She pointed out that
many other departments offer this option, and the town had it in place once before.

ADJOURNMENT

There being no further business the meeting adjourned at 9:37 A.M.
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