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AGENDA ITEM REPORT 
March 5, 2025 

 
ITEM NUMBER: 1. 
  
ITEM: Consideration and Approval of the 2025/2026 Budget Preparation Calendar. Enclosed 
is the proposed schedule provided by the Town Manager. 
 
  
DESCRIPTION: 
The Town Manager and Finance Department hereby present the proposed dates for the Fiscal 
Year 2025/2026 Budget Preparation Calendar. 
  
RECOMMENDED ACTION: 
 

 
 

  
  
FINANCIAL ANALYSIS: 
There is no fiscal impact.  This is just a Budget Preparation Calendar. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Sandra Siefken, Finance Director 
   
   
ATTACHMENTS 

1.   Tentative Budget Calendar FY2025-2026 
  
 
 



TOWN OF BAY HARBOR ISLANDS, FL 
2025-2026 Annual Budget 

Budget Preparation Calendar 

March 03, 2025 First Departmental Budget KICK-OFF Meeting to start 
Department budget requests 

April 15, 2025 
Departmental Overview (Department Mission Statements, 
Budget Messages, Description of Services & Activities, 
and Department Goals) to be completed in Cleargov 

April 22, 2025 Performance Measures to be completed in Cleargov 

April 30, 2025 Capital Expenditures-Projects to be completed in Cleargov 

May 1, 2025 Operating Expenditures-Departmental Budget Request for 
FY 2025-2026 to be completed in Cleargov 

May 5 - 9 
One-on-one meetings between the Town Manager’s 
Office, Department Heads, and Finance to review 
Departmental Budget requests 

May 19 thru June 6 Town Manager and Finance Finalize Proposed FY 2025-
2026 Budget Changes 

June 1, 2025 
Property Appraiser estimated assessment of the value of 
all property no later than June 1 of each year 
(CH200.065(7) F.S.). Property Appraiser delivers the 
estimated 2024 assessment of roll values 

June 18, 2025 
Town Council Budget Workshop on the Proposed FY 
2025-2026 Budget to Review General Fund Budget and 
Ad Valorem Millage Rate (TENTATIVE) 

July 1, 2025 Miami-Dade Property Appraiser Certified Taxable Value 

DRAFT



TOWN OF BAY HARBOR ISLANDS, FL 
2025-2026 Annual Budget 

Budget Preparation Calendar 

July 23, 2024 
Town Council Special Meeting-Budget Presentation and 
Discussion. Adoption of the Tentative Millage Rates and 
Dates for Two (2) Public Hearings in September 
(TENTATIVE) 

No Later than 
August 4 

The Town notifies the Property Appraiser of the Proposed 
Millage Rate; Rolled-back Rate; and the Date, Time, and 
Meeting Place of the Tentative Budget Hearing 

September 10, 2025 School Board of Miami-Dade County Final Public Hearing 
on FY 2025-2026 Budget 

September 4, 2025 County Commission holds first public hearing on County 
FY 2025-2026 Budget 

September 11, 2025 Hold First Public Hearing on FY 2025-2026 Tentative 
Budget and Tentative Millage Rates (TENTATIVE) 

September 18, 2025 County Commission Holds Second Public Hearing on FY 
2025-2026 County Budget 

September 25, 2025 Hold Second Public Hearing to adopt FY 2025-2026 Final 
Budget and Final Millage Rates (TENTATIVE) 

October 1, 2025 Implement the FY 2025-2026 Budget 

DRAFT



 

 -1- 

AGENDA ITEM REPORT 
March 5, 2025 

 
ITEM NUMBER: 2. 
  
ITEM: Consideration and Approval of a Resolution for the Eighth Extension of the Lease 
Agreement between Sunshine Gasoline Distributors, Inc. and the Town of Bay Harbor Islands to 
June 30, 2025, for operation of a motor fuel service station and convenience store at 1501 Broad 
Causeway, Bay Harbor Islands, Florida.  Enclosed are the draft Resolution and the Lease 
Extension agreement. 
 
  
DESCRIPTION: 
On December 4, 2024, the Town Council  approved the Seventh Extension of the Lease 
Agreement with Sunshine Gasoline Distributors, Inc. that is set to expire on March 31, 
2025.   This request is for an eighth extension of 90 days to March 31, 2025, while working on a 
long-term extension of the lease. 
  
RECOMMENDED ACTION: 
 

 
 

  
  
FINANCIAL ANALYSIS: 
GL Line Item Number: 401.9990.362000.000 
 Total Amount Budgeted: Revenue $28,202.55 
 Encumbered Amount: N/A 
 Balance Remaining:  N/A 
  
  Approximately $9,400 is collected monthly. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
   
   
ATTACHMENTS 

1.   Resolution approving 8th Lease Extension Agreement -Sunshine Gasoline Distributors 
2.   Eight Lease Extension Agreement - Sunshine Gasoline Distributors 

  
 
 



 

RESOLUTION NO. ____________ 

 

A RESOLUTION OF TOWN COUNCIL OF THE TOWN OF 

BAY HARBOR ISLANDS, FLORIDA, PROVIDING FOR 

THE APPROVAL OF THE EIGHTH LEASE EXTENSION 

AGREEMENT BETWEEN THE TOWN OF BAY HARBOR 

ISLANDS AND SUNSHINE GASOLINE DISTRIBUTORS, 

INC., A FLORIDA CORPORATION; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING FOR AN 

EFFECTIVE DATE. 

 

 WHEREAS, the Town of Bay Harbor Islands (“Town”) and Sunshine Gasoline 

Distributors, Inc., a Florida corporation (“Lessee”) entered into a Lease Extension Agreement on 

or about December 4, 2024; and 

 WHEREAS, the Lease is set to expire on March 31, 2025; and 

 WHEREAS, the Town and Lessee desire to extend the term of the Lease by three 

months through June 30, 2025, while actively working on a long-term extension of the Lease; 

and 

WHEREAS, the Town Council hereby finds the Eighth Lease Extension Agreement 

between the Town and Lessee, attached hereto as Exhibit A, and made a part of this Resolution, 

to be in the best interest of the Town and Lessee. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF BAY HARBOR ISLANDS: 

Section1. The foregoing recitals are adopted and hereby incorporated as if fully set 

forth herein.  

Section 2. The Town hereby approves and adopts the Eighth Lease Extension 

Agreement between the Town and the Lessee attached hereto as Exhibit A. 



Section 3. If any provision, section, phrase, or word of this Resolution is declared 

invalid or unenforceable by a court of competent jurisdiction, the remaining provisions, sections, 

phrases or words of this Resolution shall remain in full force and effect. 

Section 4. The Town Manager is hereby authorized to do all things necessary to carry 

out the aims of the Resolution. 

Section 5. This Resolution shall become effective immediately upon its adoption. 

 PASSED and ADOPTED this 5th day of March 2025. 

 

 

 

       ________________________________ 

       JOSHUA D. FULLER, MAYOR 

 

 

 

ATTEST:       

 

 

______________________________________   

YVONNE P. HAMILTON, TOWN CLERK 

 

 

  

APPROVED AS TO FORM: 

 

 

___________________________________ 

GREENSPOON MARDER LLP 

TOWN ATTORNEYS 

BY:  Joseph S. Geller, Esq. 



Lessor’s Initials: ___________                   Lessee’s Initials: ___________       
 

EXHIBIT A 

 

EIGHTH LEASE EXTENSION AGREEMENT 

 

 THIS EIGHTH LEASE EXTENSION AGREEMENT (the “Agreement”) made this 

________________, SUNSHINE GASOLINE DISTRIBUTORS, INC., a Florida corporation, 

whose business address is 1650 NW 87th Avenue, Miami, Florida 33172 (the “Lessee”) and the TOWN 

OF BAY HARBOR ISLANDS, a Florida municipal corporation (the “Lessee”).  This Agreement 

shall be effective on the day this Agreement is signed by both Lessor and Lessee. 

 

WITNESSETH 

 

  WHEREAS, by that certain Amended and Restated Lease dated on or about August 1, 2008, as 

amended and/or modified (the “Lease”), Lessor demised and leased unto Lessee a parcel of land situated 

in the Town of Bay Harbor Islands, County of Miami-Dade, State of Florida more particularly described 

as: 1501 Broad Causeway, Bay Harbor Islands, Florida 33154 operating as a motor fuel service 

station and convenience store (the “Premises”); and   

 

  WHEREAS, the Lessor and Lessee entered into that certain Eighth Lease Extension Agreement 

on or about December 4, 2024; and 

 

  WHEREAS, the Lease is set to expire on March 31, 2025; and 

 

  WHEREAS, Lessor and Lessee desire to extend the term of the Lease while actively working on 

a long-term extension of the Lease; and 

 

  NOW THEREFORE, in consideration of the sum of Ten Dollars ($10.00) and other good and 

valuable consideration in hand paid, and the mutual covenants and promises herein contained, it is hereby 

agreed that: 

 

1. The Lease term is hereby extended through and including June 30, 2025. 

 

2. This Agreement solely extends the term of the Lease as stated above.  All of the terms and 

conditions of the Lease, as amended and/or modified, are hereby ratified and confirmed by the 

parties hereto and the same is declared to be a present, valid and subsisting lease covering the 

premises herein described. 

 

3. Lessor and Lessee further acknowledge that they were each given an opportunity to seek counsel 

in connection with the negotiation and execution of this Agreement and have either sought the 

advice of counsel or voluntarily chosen not to seek the advice of counsel. 

 

 

 

[EXECUTIONS AND ACKNOWLEDGMENTS ON THE FOLLOWING PAGES]



 

 

 

IN WITNESS WHEREOF, the parties hereto have duly signed or caused these presents to be 

signed the day and year first above written. 

 

LESSEE 

SUNSHINE GASOLINE DISTRIBUTORS, 

INC., a Florida corporation 

 

 

 

Name: _______________________________ 

Title: ________________________________ 

Date: ________________________________ 

LESSOR 

TOWN OF BAY HARBOR ISLANDS 

 

 

 

 

Name: _______________________________ 

Title: ________________________________ 

Date: ________________________________ 

 

 

ATTEST 

 

____________________________________ 

Name: _______________________________ 

Title: ________________________________ 

Date: ________________________________ 

 

 

APPROVED AS TO FORM: 

GREENSPOON MARDER LLP 

Town Attorneys 

 

 

Joseph S. Geller 

 











 

TOWN OF BAY HARBOR ISLANDS 
MEMORANDUM 

 
 
 

TO: Mayor and Town Council Members 

 

THRU: Lindsley Noel, MAcc - Interim Town Manager 

 

FROM: Randy L. Daniel, P.E., PMP, CFM - Town Engineer  

 

CC: 
 
Joseph S. Geller, Esq., Town Attorney 
Yvonne P. Hamilton, CMC, Town Clerk 
 

DATE: March 5, 2025 

SUBJECT: BHI 229 Kayak Park – Design and Preparation of Construction 
Documents for Bidding 

  

 
RECOMMENDATION 
 
Approve the amount of $154,773.00 in favor of CHA Consulting Inc. to perform designs of a 
Kayak Park at 9600 West Bay Harbor Drive, and to prepare construction documents to 
facilitate public advertisement. 
 
BACKGROUND / ANALYSIS 
 
The property at 9600 West Bay Harbor Drive was deeded to the Town when the developers 
of the 1177 Kane Concourse project negotiated to obtain permanent use of a section of the 
north alleyway. The new property has been earmarked for a Kayak Park. In preparation for 
the Kayak Park the town recently completed a new 75-foot seawall on the western boundary.  
 
Of the five Engineering Continuing Services consultants the Town appointed CHA Consulting, 
Inc. (CHA) to perform a design of the park, and to prepare construction drawings and 
technical specifications to enable the project to be advertised publicly. A rough sketch was 



provided to CHA and on December 16, 2024, they submitted a proposal for a design fee in 
the amount of $400,769.00. 
 
This amount exceeded expectations, and it was determined that CHA did not understand the 
scope of the project. A meeting was subsequently held with CHA on 12/20/2024 to clarify the 
project scope and a revised amount was submitted on January 10th, 2025, in the amount of 
$154,773.00.  
 
 
EXECUTE 
 
The final scope for the project consists of lockable units for about 20-30 kayaks, a shade 
structure, similar to what the town currently uses at 95th Street Park and the Tot Lot, a floating 
dock, two-way access to allow simultaneous ingress and egress into the park, and new 
landscaping.   
 
A shade structure will allow a more cost-effective design option than a gazebo. A gazebo 
requires specific structural designs which will incur additional design fees.  
 
Other design features that were discussed and discarded included parking inside the park 
and a cul-de-sac to allow vehicles to drop off and turnaround inside the park.  
 
FINANCIAL ANAYSIS 
 
GL Line-Item Number: 302.5310.400063.000 
 
Total Revised Budget: $200,000 
 
Encumbered Amount: $0 
 
Balance Remaining: $200,000 
 
 
ATTACHMENTS  
 

Proposal from CHA Consulting Inc. 

Staff Memo 

Draft Resolution 
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RESOLUTION NO. _______ 
 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE 

TOWN OF BAY HARBOR ISLANDS, FLORIDA, 

APPROVING A PROPOSAL FROM CHA CONSULTING, 

INC. UNDER THE CCNA-ENGINEERING CONSULTING 

SERVICES CONTINUING CONTRACT, TO PREPARE 

DESIGNS AND CONSTRUCTION DOCUMENTS FOR 

THE KAYAK PARK; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING FOR 

EXPENDITURE OF FUNDS; AND SETTING AN 

EFFECTIVE DATE. 

 

WHEREAS, the property at 9600 West Bay Harbor Drive was deeded to the Town and the 

decision was made to use this property for a Kayak Park; and  

WHEREAS, the Town has an active continuing services agreement with CHA Consulting, 

Inc. for Engineering Consulting Services (CHA); and 

WHEREAS, the Town solicited a proposal from CHA to design the Kayak Park; and  

 

WHEREAS,  CHA submitted a proposal in the amount of $154,773.00 for the design of the 

Kayak Park and preparation of the associated construction plans. 

 

WHEREAS, the Town Council hereby finds it to be advantageous and in the best interest of 

the Town to approve this proposal. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF 

THE TOWN OF BAY HARBOR ISLANDS, FLORIDA, AS FOLLOWS: 

Section 1.  Recitals.  The foregoing recitals are adopted and hereby incorporated as if fully set 

forth herein. 

Section 2.  Authorization of the Town Council.  The Town Council hereby approves the 

proposal in the amount of $154,773.00 from CHA Consulting Inc., under the CCNA-Engineering 

Consulting Services contract, for the design of the Kayak Park and preparation of the associated 

construction plans. 

Section 3. Effective Date. The Town Manager is hereby authorized to do all things 

necessary to carry out the aims of this Resolution. 

Section 4. Effective Date. This Resolution shall be effective immediately upon its 

adoption. 

 

PASSED AND ADOPTED by the Town of Bay Harbor Islands this 5th day of March 2025. 
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       By: ____________________________ 

                         Joshua D. Fuller, Mayor 

 

 

 

ATTEST:       

 

___________________________________   

Yvonne P. Hamilton, Town Clerk 

 

                                                                                                                             

APPROVED AS TO FORM: 

 

_______________________________________ 

Greenspoon Marder, LLP 

Town Attorneys 

By:  Joseph S. Geller, Esq. 
 



CHA Consulting, Inc 
10305 N.W. 41st Street, Suite 115 

Miami, Florida 33178       
Phone: (305) 592-7283 

Fax: (305) 593-1594 
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CONSULTANT WORK ORDER PROPOSAL 
 

Date: January 10, 2025 
 
Dear Mr. Daniel: 
 
CHA Consulting, Inc. proposes to provide the services identified below for the project entitled “Engineering 
Consultant Continuing Services Contract”,  pursuant to its Professional Service Agreement with the Town of 
Bay Harbor Island (RFQ No. 5-1005-23-0-2023/FVR), dated November 27, 2023. 
 
I. GENERAL 
 

The Consultant is to provide design engineering services for a kayak launch at Bay Harbor Waterway – 
9600 West Bay Harbor Drive including, but not limited to, drainage improvements, landscaping, 
hardscape, sidewalks, a gazebo with open air showers, a kayak storage locker, ADA compliant ramps, 
curb and/or gutter, pavement markings and striping, roadway signage, street furniture, site lighting,  
construction permits, utilities coordination, cost estimates, design development, field investigations and 
observations, as-built documentation, post design services, preparation of bid and construction 
documents. 
 
The Consultant is to perform surveying, geotechnical investigations and testing, site civil, architecture, 
lighting, and related services necessary for the design and preparation of construction documents for 
the Project in accordance with Public Works Department requirements. 
 
Project does not include Construction Engineering and Inspection. 

All maps, plans and designs are to be prepared with English values in accordance with the FDOT 
Design Manual (FDM) latest edition, Town of Bay Harbor Island Public Works Phase Review Submittal 
and Plans Preparation Requirements, and CADD Production Criteria Handbook. The Consultant is to 
provide a CD containing all CADD project files to the Town at the conclusion of the project. 
 

II. SCOPE OF WORK 
 
Work Activity 3: Project General Tasks 
 Task No. 3.1 – Public Involvement 

Public involvement efforts will be performed by the Town of Bay Harbor. 
 
Task No. 3.2 – Specification Package Preparation 
Prepare and provide a specifications package prepared in accordance with the Town of Miami 
requirements. Includes technical specifications (if not included in the latest edition of the FDOT 
Standard Specifications for Road and Bridge Construction), supplemental conditions (including any 
deviation from the front-end documents), Bid Form, and review and necessary revisions to drawings as 
applicable to this project. 
 
Task No. 3.3 – Prime Consultant Contract Maintenance and Project Management Meetings 
This task includes only the Prime Consultant Project Manager’s time for travel and attendance at phase 
reviews, miscellaneous review meetings, resolution of conflicts between existing conditions and design 



CHA Consulting, Inc 
10305 N.W. 41st Street, Suite 115 

Miami, Florida 33178       
Phone: (305) 592-7283 

Fax: (305) 593-1594 
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drawings, progress reviews, progress meetings and preparation of meeting minutes, and other 
coordination activities. 

 
Work Activity 4: Roadway Analysis 

The CONSULTANT shall analyze and document Roadway Tasks in accordance with all applicable 
manuals, guidelines, standards, handbooks, procedures, and current design memorandums. 

 Task No. 4.10, 4.11 – Master Design File Setup & Maintenance, Model Management Plan & 
Horizontal /Vertical Master Design Files 

 
Design the geometrics all applicable design standards, including the most appropriate with proper 
consideration given aesthetics, pedestrian and bicycle concerns, ADA requirements, access 
management, preliminary documents provided by the Town and scope of work. 

 
Task No. 4.13 – Utility Data Collection & Analysis 
Incorporate obtained Utility information into the master design file. 
  
Task No. 4.14 – Roadway Quantities 
Prepare the Summary of Quantities as per latest FDOT Standards and various summary of quantity 
sheets. This includes all efforts required to develop the backup calculations supporting documentation. 
 
Task No. 4.15– Cost Estimate 
Provide Engineer’s Opinion of Probable Construction Cost Estimate at two stages. The first, (60%) at 
the preliminary stage, and the last (100%) in the final stage of the project. 

 
Task No. 4.18 – Quality Assurance/Quality Control 
The CONSULTANT shall be responsible for the professional quality, technical accuracy and 
coordination of all surveys, designs, drawings, specifications, and other services furnished by the 
CONSULTANT under this contract. 
 
Task No. 4.19– Supervision 
Includes all efforts required to supervise all roadway technical design activities. 
 
Task No. 4.20 – Technical Meetings 
Meet with the relevant agencies having jurisdiction (e.g. Town of Bay Harbor Island, Miami Dade 
County, Florida Department of Transportation, as examples), to investigate options for site design, right-
of-way information especially with non-dedicated public right-of-way, and overall traffic control. 
 
Task No. 4.21 – Field Reviews 
Includes all trips required to obtain necessary data for all site civil elements of the project. 
 
Task No. 2.12 – Coordination 
Includes all efforts for the coordination with all disciplines of the project to produce a final set of 
construction documents. 

 
 
 



CHA Consulting, Inc 
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3 | P a g e  

 

.Work Activity 5.1: Roadway Plans    
Prepare Roadway, Traffic Control, Utility Adjustment Sheets, plan sheets, notes, and details. The plans 
shall include the following sheets necessary to convey the intent and scope of the project for the 
purposes of construction: 

• Cover Sheet 

• Key Sheet 

• Signature Sheet 

• Typical Section Details 

• General Notes 

• Plan & Profile (Scale: 1” = 20’) 

• Grading and Drainage Plans (Scale: 1” = 20’) 

• Construction Details (Roadway & Drainage) 

• Stormwater Pollution Prevention Plans 

• Utility Adjustment Sheet (Scale: 1” = 20’) 

• Soil Survey Sheets 

• Utility Verification Sheet (SUE Data) 

• Existing Survey 
 
Work Activity 6a: Drainage Analysis    

Analyze and document Drainage Tasks in accordance with all applicable manuals, guidelines, 
standards, handbooks, procedures, and current design memorandums. 

Task No. 6a.12 – Design of Storm Water Management Facilities 
Design and Plan production swales and retention ponds, and determine all existing drainage structures, 
pipes, slab covered trenches, and outfall to be cleaned, or replaced if necessary, and quantify in bid line 
item. 

Coordinate fully with the appropriate permitting agencies and the Town’s staff. All activities and 
submittals should be coordinated through the Town’s Project Manager. 

Does not include the design of any new outfall structures, or modification of existing outfall structures.  

Task No. 6a.20 – Other Drainage Task 
Development of drainage map calculations, and water quality treatment and runoff calculations 
 
Task No. 6a.21– Drainage Design Documentation Report 
Compile drainage design documentation into report format. Include documentation for all the drainage 
design tasks and associated meetings and decisions. This report will provide documentation of the 
existing drainage and permit conditions within the project area, identification of the drainage and/or 
permit requirements, analysis of alternative solutions (based on level of improvement and cost), and 
recommendations of a preferred alternative to be evaluated further to alleviate or eliminate the drainage 
problem. 

Task No. 6a.22 – Drainage Quantities 
Prepare the quantities for drainage elements. This includes all efforts required to develop the backup 
calculations supporting documentation. 
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Task No. 6a.25– Quality Assurance/Quality Control 
The CONSULTANT shall be responsible for the professional quality, technical accuracy and 
coordination of all surveys, designs, drawings, specifications, and other services furnished by the 
CONSULTANT under this contract. 
 
Task No. 6a.26– Supervision 
Includes all efforts required to supervise all drainage technical design activities. 
 
Task No. 6a.28 – Field Reviews 
Includes all trips required to obtain necessary data for all site civil elements of the project. 
 
Task No. 6a.29 – Drainage Coordination 
Coordinate with relevant agencies and all disciplines during design process. Provide the necessary 
coordination with the geotechnical sub-consultant to complete drainage analysis and report. The 
Consultant shall verify with Miami-Dade County DERM the contaminated areas where infiltration 
trenches or other drainage improvements are not permitted without environmental remediation. 

Work Activity 7: Utilities    
The CONSULTANT shall identify utility facilities and secure agreements, utility work schedules, and 
plans from the Utility Agency Owners (UAO) ensuring no conflicts exist between utility facilities and the 
Town’s construction project. The CONSULTANT shall certify all utility negotiations have been 
completed with arrangements made for utility work to be undertaken. 

Task No. 7.2 – Identify Existing Utility Agency Owners (UAO)s 
Identify all utilities within the property and along the Right of Way; check with the Town Public Works for 
Permits, Sunshine State One Call, Subsurface Utility Engineering (SUE) (commonly known as Soft 
Digs) Report, Design Location Survey, and Existing Plans; and conduct field visits to observe existing 
utilities. 
 
Task No. 7.3– Make Utility Contacts 
Send plans and letters to each utility company, requesting their proposed system betterments and 
markups the plans. 

 
Task No. 7.7 – Collect and Review Plans and Data from UAO(s) 
Analyze and include relevant data in construction documents as necessary.  

 
Task No. 7.10 – Review Utility Markups and Work Schedules and Processing of Schedules and 
Agreements 
Review utility marked up plans individually as they are received for content and coordinate review with 
the designer.  
 
Task No. 7.11 – Utility Coordination / Follow up 
This includes follow-up, interpreting plans, and assisting and the completion of the UAO(s) work 
schedule and agreements. Includes phone calls, face-to-face meetings, etc., to motivate and ensure the 
UAO(s) complete and return the required documents in accordance with the project schedule. Ensure 
the resolution of all known conflicts. This task can be applied to all phases of the project. Prepare at 
each submittal phase an updated utility coordination matrix. 
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Task No. 7.16 – Certification / Close-out 

This includes hours for transmitting utility files to the UAO(s) and preparation of the Utility Certification 
Letter. The CONSULTANT shall certify to the appropriate Town’s representative the following: 

All utility negotiations (Full execution of each agreement, approved Utility Work Schedules, technical 
special provisions written, etc.) have been completed with arrangements made for utility work to be 
undertaken and completed as required for proper coordination with the physical construction schedule. 

OR 

An on-site inspection was made, and no utility work will be involved. 

OR 

Plans were sent to the Utility Companies/Agencies and no utility work is required. 

 

Task No. 7.17 – Other Utilities 

This includes hours for coordination and processing of permit for the installation of Water and Sewer 

lines Connection with MDWSD 

Work Activity 8: Environmental Permits and Environmental Clearance   
Task No. 8.1 – Preliminary Project Research 
Includes obtaining all current permit documentation for work within the property. 
 
Task No. 8.12 – Other Environmental Permits 
Includes coordination with permit application submittals to SFWMD, FDEP and Miami-Dade County 
 

Refer to Appendix “B-1” for detailed sea grasses survey scope provided by our sub-consultant McFarland 
Johnson. 

 
Work Activity 9 & 18: Structures 

Task No. 9.11 – Field Reviews 
Includes all trips required to obtain necessary data for all structural related elements of the project. 
 
Task No. 9.12 – Technical Meetings 
Meet with the relevant agencies having jurisdiction on structural components. 
 
Task No. 18.31 – Special Structures- Other Structures 
Provide Structural support for Architecture team for Gazebo, kayak storage, and floating dock based on 
existing pre-approved plans or pre-fabricated elements to be adapted to this site. Also Includes 
miscellaneous foundations. 
 
Task No. 18.35 – Ancillary Structures Report 
Provide design reports for Gazebo, kayak storage, and floating dock. Also Includes miscellaneous 
foundations 
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Work Activity 19: Signing and Pavement Marking Analysis 
 

Analyze and document Signing and Pavement Markings Tasks in accordance with all applicable 
manuals (latest editions), guidelines, standards, handbooks, procedures and current design 
memorandums as required by the MUTCD, Town of Bay Harbor Islands, Miami-Dade County and 
Florida Department of Transportation (FDOT). 

 
Task No. 19.3 – Reference and Master Design File 
The CONSULTANT shall prepare the Signing & Marking Design file to include all necessary design 
elements and all associated reference files. 
 
Task No. 19.7– Quantities 
Prepare the quantities for signing and pavement markings. This includes all efforts required to develop 
the backup calculations supporting documentation. 

Task No. 19.11 – Field Reviews 
Includes all trips required to obtain necessary data for all SPM elements of the project. 
 
Task No. 19.12 – Technical Meetings 
Meet with the relevant agencies having jurisdiction on SPM components. 

 
Task No. 19.16 – Coordination 
Includes all efforts for the coordination with all disciplines of the project to produce a final set of 
construction documents. 

 

Work Activity 20: Signing and Pavement Markings Plans 
Prepare Signing and Pavement Markings plan sheets, notes, and details. The plans shall include the 
following sheets necessary to convey the intent and scope of the project for the purposes of 
construction: 
 

• Pavement Marking & Signage General Notes 

• Pavement Marking & Signage Plans 

• Pavement Marking & Signage Quantities 
 
Work Activity 21: Signalization Analysis 

Analyze and document Signalization Tasks in accordance with all applicable manuals (latest editions), 
guidelines, standards, handbooks, procedures and current design memorandums as required by the 
MUTCD, Town of Bay Harbor Islands, Miami-Dade County and Florida Department of Transportation 
(FDOT). 

 
Task No. 21.13 – Other Signalization Analysis 
The CONSULTANT shall review proposed new loop replacement for the SB approach, and the 
proposed a new pull box for the proposed loops. 

Task No. 21.14 – Field Reviews 
Includes all trips required to obtain necessary data for all Signalization elements of the project. 
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Task No. 21.19 – Coordination 
Includes all efforts for the coordination with all disciplines of the project to produce a final set of 
construction documents. 
 

Work Activity 22: Signalization Plans 
Prepare Signalization plan sheets, notes, and details. The plans shall include the following sheets 
necessary to convey the intent and scope of the project for the purposes of construction: 
 

• Signalization General Notes 

• Signalization Plans 
 
Work Activity 23: Lighting Analysis 

The CONSULTANT shall analyze and document Lighting Tasks in accordance with all applicable 
manuals, guidelines, standards, handbooks, procedures, and current design memorandums. 

Task No. 23.2 - Lighting Design Analysis Report 
The CONSULTANT shall prepare a Preliminary Lighting Design Analysis Report. The report shall be 
submitted under a separate cover prior to the Initial Engineering plans submittal. The report shall 
provide photometric calculations and analyses for each typical section of the mainline, including 
schedule of the pole location and light pole luminaries’ selection (conventional LED and solar LED 
type). Each lighting calculation shall be properly identified as to the area that it covers.  

Task No. 23.3 - Voltage Drop Calculations 
The CONSULTANT shall submit voltage drop calculations showing the equation or equations used 
along with the number of luminaries per circuit, the length of each circuit, the size conductor or 
conductors used and their ohm resistance values. The voltage drop incurred on each circuit (total volts 
and percentage of drop) shall be calculated, and all work necessary to calculate the voltage drop values 
for each circuit should be presented in such a manner as to be duplicated by the Contractor.  

Load analysis calculations shall be submitted for each branch circuit breaker and main breaker. 

Task No. 23.5- Reference and Master Design Files 
The CONSULTANT shall prepare the Lighting Design file to be used as support information for the 
Lighting Analysis Report and for Lighting Plans. 

Task No. 23.8– Quantities 
Prepare the quantities for lighting. This includes all efforts required to develop the backup calculations 
supporting documentation. 
 
Task No. 23.12- Field Reviews 
The CONSULTANT shall collect information from the maintaining agencies and conduct a field review. 
The review should include but is not limited to the following: 

Existing Lighting Equipment 
Load Center, Capabilities and Condition/Age 
Condition of Lighting Structure(s)  

Task No. 23.13 – Technical Meetings 
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Meet with the relevant agencies having jurisdiction on lighting components. 
 
Task No. 23.14– Quality Assurance/Quality Control 
The CONSULTANT shall be responsible for the professional quality, technical accuracy and 
coordination of all surveys, designs, drawings, specifications and other services furnished by the 
CONSULTANT under this contract. 
 
Task No. 23.16– Supervision 
Includes all efforts required to supervise all lighting technical design activities. 
 
Task No. 23.17 – Coordination 
Includes all efforts for the coordination with all disciplines of the project to produce a final set of plans 

 
Work Activity 24: Lighting Plans 

Prepare Lighting plan sheets, notes, and details. The plans shall include the following sheets necessary 
to convey the intent and scope of the project for the purposes of construction: 
 

• Lighting General Notes / Pay Item Notes 

• Lighting Pole Data, Legend & Criteria 

• Lighting Service Point Details 

• Lighting Plan Sheets (Showing existing poles to be removed and proposed poles) 

• Lighting Special Details for conventional light poles and foundations 
 
Work Activity 25: Landscape Architecture Analysis & Plans 

No Landscape Architecture is included in this proposal 
 
Work Activity 27.a: Topographic Survey & Mapping 

Refer to Appendix “B-2” for detailed Topographic Survey and Mapping scope provided by our sub-
consultant Longitude Surveyors, LLC (Longitude). 
 

Work Activity 27.b: Subsurface Utility Engineering (SUE) – Optional Service 
 

CONSULTANT will utilize client provided records from utility companies. 
Gathered materials will be used as an aid in the identification of the number, identity, size and material of 
utilities located in the field, and will not be used as a substitute for actual geophysical location unless the 
system cannot be verified electronically using industry standard techniques for this level of investigation. 
 
CONSULTANT will conduct a thorough electronic search of the site for the buried utility systems shown on 
records acquired. It will also conduct an electronic grid sweep of the site to search for utilities that do not 
appear on available records and attempt to determine type. This investigation will be accomplished using 
active and passive type utility detection gear that detects induced or naturally occurring energy fields 
present on conductive utilities. This investigation is not a ground penetrating radar sweep, nor will ground 
penetrating radar be used, unless specifically requested. 
 
The targeting of subsurface utilities, although highly reliable, is expressly understood to represent an 
approximate location of the target facility as marked on the ground surface. The accuracy of this targeting is 
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subject to certain factors beyond our control such as limitations of available technology and field conditions 
that may include, but are not limited to, depth of utility, electrical conductivity of utility, site conditions and 
access. Where nonconductive or non-locatable utilities are present, we will attempt to use all available 
information to place targeting in the field for those systems and generate notes for each such utility. 
 
Refer to Appendix “B-3” for detailed Topographic Survey and Mapping scope provided by our sub-
consultant Longitude Surveyors, LLC (Longitude). 

 
Work Activity 31: Architecture Analysis & Plans 

The CONSULTANT shall analyze and document Architecture Tasks in accordance with all applicable 
manuals, guidelines, standards, handbooks, procedures, and current design memorandums. 

Task No. 31.13 – Restroom Elevations 
The CONSULTANT shall prepare a Restroom Elevations and provide water service from the Gazebo to the 
property line. Consultant will also develop water service for irrigation.  

Work Activity 35: Geotechnical 
Refer to Appendix “B-4” for detailed Geotechnical scope provided by our sub-consultant Geosol, Inc. 

 
Work Activity 36: Post Design Services 

Includes pre-bid meeting, assistance during bid process, preparation of bid tabulation, and shop 
drawing review, preconstruction meeting, and responses to Request for Information (RFI); Respond to 
questions related to technical interpretation of drawings, specifications and requested changes of work 
by Contractor and the Town. Respond and resolve conflicts between engineering drawings and existing 
conditions if any. Attend the substantial completion walk-thru, the final walk-thru, and certify project 
completion. Other specific services not mentioned (e.g. Construction Engineering Observation) will be 
negotiated as necessary as a contract amendment.  

 
III. SUBCONSULTANTS 
 
The below listed Sub-Consultants will assist in the performance of the Work. 
 

Sub-Consultant Name Specialty or Expertise 

McFarland Johnson Environmental 

Longitude Surveyors, LLC   Survey & SUE 

Geosol, Inc. Geotechnical Engineering 
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IV. SCHEDULE OF WORK – TIME OF PERFORMANCE 
Consultant shall submit the Deliverables and perform the Work as depicted in the tables below  
 

• An updated schedule, indicating actual delivery dates, based on the listed durations, will be provided to the Town upon receipt 
of NTP. An updated schedule will be provided at each phase submittal 

 
V.  COMPENSATION 
 
Consultant shall perform the Work detailed in this Proposal for a Total Lump Sum fee Once Hundred and 
Thirty Four Thousand, Seven Hundred and Seventy Three Dollars ($134,773.00) and a Limited Amount 
fee of Twenty Thousand Dollars ($20,000.00). The Town shall not be liable for any fee, cost, expense or 
reimbursable expense or other compensation beyond this amount.  Said fee includes an allowance for 
Reimbursable Expenses required in connection with the Work, which shall not exceed $0.00. Said 

SCHEDULE OF DELIVERABLES 
Task or 
Activity 
ID # Task Name and/or Activity Description 

Duration 

(weeks) 
Projected 
Start Date 

Projected Finish 
Date* 

1 Preliminary Investigations, Field Reviews, Technical Meetings 2 NTP NTP + 2 weeks 

2 Topographical Survey 2 NTP NTP + 2 weeks 

3 Geotechnical Testing 6 NTP  NTP + 6 weeks 

6 30% Roadway, Drainage, Signing and Pavement Markings, 
Lighting and Landscaping Analysis, Agency Coordination, 
Technical Meetings. 

3 NTP + 6 
weeks 

NTP + 9 weeks 

 Town Review of 30% plans 2 NTP + 9 
weeks 

NTP + 11 weeks 

7 Environmental Agency Coordination (30-day coordination with 
USFWS, SFWMD, DRER, and City if needed) 

4 
 

NTP + 11 
weeks  

NTP + 15 weeks 

9 60% Roadway, Drainage, Signing and Pavement Markings, 
Lighting and Landscaping Analysis, Agency Coordination, 
Technical Meetings 

4 NTP +15 
weeks 

NTP + 19 weeks 

 Town Review of 60% plans 2 NTP + 19 
weeks 

NTP + 21 weeks 

10 Subsurface Utility Engineering (SUE) (Optional Service) 4 NTP +21 
weeks 

NTP + 25 weeks 

11 In-water Permitting 12 NTP+21 
weeks 

NTP + 33 weeks  

12 Out-of-Water-Permitting  8 NTP +21 
weeks 

NTP + 29 weeks 

14 90% Roadway, Drainage, Signing and Pavement Markings, 
Lighting and Landscaping Analysis, Agency Coordination, 
Technical Meetings 

4 NTP + 29 
weeks 

NTP + 33 weeks 

 Town Review of 90% plans 2 NTP + 33 
weeks 

NTP + 35 weeks 

15 100% Roadway-Drainage, Signing and Pavements Markings, 
Lighting and Landscaping Plans 

4 NTP + 35 
weeks 

NTP + 39 weeks 

 Town Review of 100% plans 2 NTP + 39 
weeks 

NTP + 41 weeks 

16 Post Design Services by CHA TBD  During Construction 



CHA Consulting, Inc 
10305 N.W. 41st Street, Suite 115 

Miami, Florida 33178       
Phone: (305) 592-7283 

Fax: (305) 593-1594 

 

11 | P a g e  

 

Reimbursable Expenses shall be used in accordance with the Agreement Provisions and shall conform to the 
limitations of Florida Statutes § 112.061.    
 

Professional Engineering Services 

(including Landscape)

Schematic Design (Typical Section 

and Pavement Design)
 $                         15,759.75 Lump Sum

Construction Documents (60% 

Submittal)
 $                         47,279.25 Lump Sum

Construction Documents (90% 

Submittal)
 $                         26,266.25 Lump Sum

Dry-Run Permitting  $                           5,253.25 Lump Sum

Final Construction Documents  $                           5,253.25 Lump Sum

Bidding and Award Contract 

Documents (100% Submittal)
 $                           5,253.25 Lum Sum

Post Design Services  $                                    -   
To Negotiated at end of 

project

Subtotal Professional Fees  $                       105,065.00 Lump Sum

McFarland/ Sea Grass Survey  $                         10,088.00 Lump Sum

Longitude/ Survey  $                           8,350.00 Lump Sum

Geosol/ Geotechnical  $                         11,270.00 Lump Sum

Subtotal (Lump Sum)  $                       134,773.00 

Subsurface Utility Engineering (SUE) 

(Optional Service)
 $                           5,000.00 Limiting Amount

Contingency Amount  $                         15,000.00 Limiting Amount

Total  $                     154,773.00 

SUMMARY  OF COMPENSATION

Major Task Name and/or Activity 

Description
 Fee Amount Fee Basis

 
*Note:  Compensation should match the Task, Activities, and/or Deliverables identified. 
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VI.   ALLOWANCE FOR ADDITIONAL SERVICES 
 
The Town may establish an allowance for additional services requested by the Town and for unforeseen 
circumstances, which shall be utilized at the sole discretion of the Town. $15,000.00 has already been included 
as a contingency, however the Town shall advise if that amount should be modified.  
 
VII.   DATA PROVIDED BY TOWN 
 
The Town shall provide the CONSULTANT if available: 

• Town of Bay Harbor Islands Storm Atlas Maps 

• Town of Bay Harbor Islands Underground Maps 

• Town of Bay Harbor Islands Municipal Maps 

• Resident complaints within project area 

• NPDES complaints within project area 

• Special details of architecture styles/ charrettes and landscaping preferences as utilized by the Town. 
 
VIII.   PROJECT MANAGER 
 
CONSULTANT’S Project Manager for this Work Order assignment will be Alejandro A. Leon, P.E.   
 
 
 
 
 
 

 
Submitted by:    _________________________________   
  Alejandro A. Leon, P.E.  

CHA Consulting, Inc 
 
 
 
 
 
Reviewed and approval in concept 
recommended by:  

_________________________________     
 Randy Daniel 

Town Engineer 
Bay Harbor Islands 

  



CHA Consulting, Inc 
10305 N.W. 41st Street, Suite 115 

Miami, Florida 33178       
Phone: (305) 592-7283 

Fax: (305) 593-1594 

 

                                                                               

 

 

 

 

 

 

EXHIBIT A 

FEE PROPOSAL  

PRIME CONSULTANT 

 

 
 



ESTIMATE OF WORK EFFORT AND COST - PRIME CONSULTANT

Name of Project: Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch Consultant Name:  CHA Consulting, Inc
County: Miami Dade Consultant No.:  TBD
FPN:   BHI-229 Date:  1/13/2025
FAP No.: N/A Estimator:  Alejandro Leon

SH Salary Average

By Cost By Rate Per

$260.00 $220.00 $220.00 $200.00 $135.00 $115.00 $105.00 $105.00 $125.00 $100.00 $65.00 $75.00 Activity Activity Task

3. Project Common and Project General Tasks 95 10 38 19 14 10 0 0 0 0 0 0 4 95 $19,590 $206.21

4. Roadway Analysis 42 1 3 0 8 8 8 4 4 0 0 4 2 42 $5,770 $137.38

5. Roadway Plans 30 0 2 2 2 6 6 6 5 0 0 1 0 30 $4,000 $133.33

6a. Drainage Analysis 87 1 4 0 17 17 17 9 9 0 0 9 4 87 $11,565 $132.93

6b. Drainage Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!

6c. Selective C&G 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

7. Utilities 82 1 4 4 4 16 21 12 12 0 0 4 4 82 $10,475 $127.74

8. Environmental Permits,and Env. Clearances 26 1 1 1 1 5 7 4 4 0 0 1 1 26 $3,360

9. Structures - Misc. Tasks, Dwgs, Non-Tech. 24 0 1 1 2 5 5 5 4 0 0 1 0 24 $3,100 $129.17

10. Structures - Bridge Development Report 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

11. Structures - Temporary Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

12. Structures - Short Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

13. Structures - Medium Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

14. Structures - Structural Steel Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

15. Structures - Segmental Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

16. Structures - Movable Span 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

17. Structures - Retaining Walls 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

18. Structures - Miscellaneous 190 0 10 10 19 38 38 38 28 0 0 9 0 190 $25,215 $132.71

19. Signing & Pavement Marking Analysis 23 0 1 1 1 5 5 5 5 0 0 0 0 23 $2,940 $127.83

20. Signing & Pavement Marking Plans 6 1 1 0 0 1 1 1 1 0 0 0 0 6 $940 $156.67

21. Signalization Analysis 10 0 1 0 2 2 2 1 1 0 0 1 0 10 $1,395 $139.50

22. Signalization Plans 8 0 0 0 2 2 2 1 1 0 0 0 0 8 $1,110 $138.75

23. Lighting Analysis 68 0 3 3 7 14 14 14 10 0 0 3 0 68 $8,935 $131.40

24. Lighting Plans 31 0 2 2 3 6 6 6 5 0 0 1 0 31 $4,200 $135.48

25. Landscape Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

26. Landscape Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

27. Survey (Field & Office Support) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

28. Photogrammetry 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

29. Mapping 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

30. Terrestrial Mobile LiDAR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

31. Architecture Development 18 0 1 1 2 4 4 4 2 0 0 0 0 18 $2,470 $137.22

32. Noise Barriers Impact Design Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

33. Intelligent Transportation Systems Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

34. Intelligent Transportation Systems Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

35. Geotechnical 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0

Total Staff Hours 740 15 72 44 84 139 136 110 91 0 0 34 15 740

Total Staff Cost $3,900.00 $15,840.00 $9,680.00 $16,800.00 $18,765.00 $15,640.00 $11,550.00 $9,555.00 $0.00 $0.00 $2,210.00 $1,125.00 $105,065.00 $141.98

Check = $105,065.00

Survey Field Days by Subconsultant SALARY RELATED COSTS: $105,065.00

4 - Person Crew: OVERHEAD: 0% $0.00

OPERATING MARGIN: 0% $0.00

Notes: FCCM (Facilities Capital Cost Money): 0.00% $0.00

1.  This sheet to be used by Prime Consultant to calculate the Grand Total fee. EXPENSES: 0.00% $0.00

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden. Survey (Field - if by Prime) 0
4-person crew 
days @ -$                / day $0.00

SUBTOTAL ESTIMATED FEE: $105,065.00

Subconsultant: McFarland Johnson $10,088.00

Subconsultant: GSLA Design

Subconsultant: Longitude Surveyor $8,350.00

Subconsultant: V3 Architecture Group

Subconsultant: Geosol $11,270.00

SUBTOTAL ESTIMATED FEE: $134,773.00

Optional Services/ SUE $5,000.00

Optional Services/ Bat Survey

Optional Services/ Contingency $15,000.00

Optional Services Total $20,000.00

GRAND TOTAL ESTIMATED FEE: $154,773.00

Project 

Manager

Senior 

Engineer

Project 

Engineer (PE)

Staff Engineer 

(EI)
Staff Classification

Total Staff 
Hours From 

"SH 
Summary - 

Firm"

Principal 

Engineer
Clerical

Senior 

Inspector
Inspector Intern

Senior 

Designer
Draft Person

CADD 

Operator

designsheforms-v-2023-01-9_Version3.xlsx 
Fee Sheet - Prime Page 39 of 1 1/13/2025  8:10 AM



Project Activity 3: General Tasks

Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

Signature / Date

NOTE: Signature Block is optional, per District preference

Task 

No.
Task Units No of Units Hours/ Unit

Total 

Hours
Comments

3.1 Public Involvement To be led by the Town

3.1.1 Community Awareness Plan LS 1 0 0 To be performed if necessay by the Town

3.1.2 Notifications LS 1 0 0 To be performed if necessay by the Town

3.1.3 Preparing Mailing Lists LS 1 0 0 To be performed if necessay by the Town

3.1.4 Median Modification Letters LS 1 0 0 To be performed if necessay by the Town

3.1.5 Driveway Modification Letters LS 1 0 0 To be performed if necessay by the Town

3.1.6 Newsletters LS 1 0 0 To be performed if necessay by the Town

3.1.7 Renderings and Fly Throughs LS 1 0 0 To be performed if necessay by the Town

3.1.8 PowerPoint Presentation LS 1 0 0 To be performed if necessay by the Town

3.1.9 Public Meeting Preparations LS 1 0 0 To be performed if necessay by the Town

3.1.10 Public Meeting Attendance/Followup LS 1 0 0 To be performed if necessay by the Town

3.1.11 Other Agency Meetings LS 1 0 0 To be performed if necessay by the Town

3.1.12 Web Site LS 1 0 0 To be performed if necessay by the Town

0

3.2

3.2.1 Specifications Package Preparation LS 1 16 16

3.3.1 Contract Maintenance and Project Documentation LS 1 72 72
Assume 18 months (8 month for design, 10 month for construction)

10 hour for set up and 18 month @ 4 hours)

3.3.2 Prime Consultant Project Manager Meetings LS 1 7 7 See listing below

Estimator:  Alejandro Leon

3.1 Public Involvement Subtotal 

CHA Consulting, Inc Alejandro Leon

Representing Print Name

Town of Bay Harbor Island

Public Involvement

Specifications & Estimates

1



Project Activity 3: General Tasks

Task 

No.
Task Units No of Units Hours/ Unit

Total 

Hours
Comments

95

Units No of Units Hours/ Unit Total Hours Comments

EA 0 0 0

EA 0 0 0

EA 0 0 0

EA 1 1 1

EA 1 1 1

EA 1 0 0

EA 0 0 0

EA 0 0 0

EA 1 0 0

EA 1 0 0

EA 0 0 0

EA 0 0 0

EA 0 0 0

EA 0 0 0

EA 1 1 1

EA 0 0 0

EA 0 0 0

EA 0 0 0

EA 9 0 0 one every 2 months

EA 0 0 0 30, 60, 90, and 100%

EA 1 4 4

16 7 Total PM Meeting Hours carries to Task 3.6 above

Notes: 

1.  If the hours per meeting vary in length (hours) enter the average in the hour/unit column.

2.  Do not double count agency meetings between permitting agencies.

3.  Project manager meetings are calculated in each discipline sheet and brought forward to Column D.  

Roadway Analysis

3.6 - List of Project Manager Meetings

3. Project Common and Project General Tasks Total

Total Project Manager Meetings

Field Reviews

Phase Reviews

Progress Meetings

Geotechnical

ITS Analysis

Structures

Environmental

Utilities

Drainage

Noise Barriers

Signalization

Architecture

Terrestrial Mobile LiDAR

ROW & Mapping

Selective C&G

Photogrammetry

Survey

Landscape Architecture

Lighting

Signing & Pavement Marking

1



Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

Signature / Date

NOTE: Signature Block is optional, per District preference

Documentation

Description Units Complexity

Below

Cover 0 0 0 0 0 No Typical Section

Typical 0
2-Lane FS

& Ramps
0 0 0 0

Typical 0
2-Lane C &

Multi-Lane FS
0 0 0 0

Typical 0
LA w/ Barrier

& Multi-Lane C
0 0 0 0

4.2 Pavement Type Selection Report Report 0 Simple 0 0 0 0

Report & 

Assembly
0 Below 0 0 0 0 Use COM/ County Standard

Pavt Designs 0
Travel/Aux. 

Lanes
0 0 0 0

Pavt Designs 0
Other Roads & 

Shoulders
0 0 0 0

X-Slope 

Assessment
0.00

Undivided 

Roadway
0 0 0 0

X-Slope 

Assessment
0.00

Divided 

Roadway
0 0 0 0

Concepts for  

Corrections
0 0 0 0 0

HSM

Assessment
0 0 0 0 0

Crash Analysis 0 0 0 0 0

Monitor Exist. 

Structures
0 Below 0 0 0 0

Access 

Management
0.00 Below 0 0 0 0

Roundabout 0
1x1 

Roundabout
0 0 0 0

Roundabout 0
1x2 

Roundabout
0 0 0 0

Roundabout 0
2x2 

Roundabout
0 0 0 0

RRR 0 Simple 0 0 0 0

Other Reports 0 0 0 0

Variation Memo 0 0 0 0 0

Formal 

Variation
0 0 0 0 0

Design 

Exception
0 0 0 0 0

4.10
Master Design File Setup & Maintenance, Model 

Management Plan
LS 1 Below 20 0 10 10 General File Set up

Mainline 0.10 Below 12 0 12 12 Length of Dock and Length of walkway, sidewalk connection, drop of area

Side Road & 

Ramps
0.00 Below 0 0 0 0

Frontage Road 0.00 Below 0 0 0 0

Design Reports

4.6 Design Analysis

Safety Analysis

Staff Hours

Provide documentation when negotiated hours differ from the calculated hours.
What is the overall project complexity? (See Roadway Guidelines) 

Calculated Department Consultant Negotiated

4.9 Design Variations and Exceptions

4.7 Operational Analysis

4.8

Horizontal /Vertical Master Design Files

4.1 Typical Section Package

4.3 Pavement Design Package

4.4

Task 

No.
Task

Project Parameter

Cross Slope Analysis (lanes and shoulders)

4.5

Representing Print Name

Town of Bay Harbor Island

4. Roadway Analysis Staff HoursEstimator: Alejandro Leon

CHA Consulting, Inc Alejandro Leon



Mainline 0.00 Below 0 0 0 0

Side Road & 

Ramps
0.00 Below 0 0 0 0

Frontage Road 0.00 Below 0 0 0 0

AMG Files 0 Below 0 0 0 0

TTCP Analysis LS 0 Below 0 0 0 0 To be done by the Contractor

Length

(Phase-Miles)
0.00 Below 0 0 0 0 To be done by the Contractor

Pedestrian 0 0 0 0 0 To be done by the Contractor

TTCP 3D Modeling (Isolated Locations) Locations 0 0 0 0 0

4.13 Utility Data Collection & Analysis LS 1 Below 2 0 2 2 Add utilities to plan

Length (Miles) 0.10 Below 1 0 1 1

Interchanges

Rest Areas
0 0 0 0 0

Validation 0 Below 0 0 0 0

TTCP Quantities for EQ Report Major Phases 0 Simple 0 0 0 0

Engineer 

Estimate
1 Below 8 0 4 4

LRE Updates 0 Below 0 0 0 0

4.16 Technical or Modified Special Provisions TSPs & MSPs 0 0 0 0 0

4.17 Other Roadway Tasks Other Analysis 0 0 0 0

43 0 29 29

4.18 Quality Assurance/Quality Control LS 1 5% 3 0 2 2

4.19 Supervision LS 1 5% 3 0 2 2

Meetings 1 2 0 2 2

Travel Time 0 0 5 5

4.21 Field Reviews (listed below) LS 0 0 0 0

8 0 11 11

4.22 Coordination LS 1 3% 2 0 2 2

53 0 42 42

Carries to Summary Tab

4.15

TTCP Master Design Files

Cost Estimate 

Roadway Analysis Technical Subtotal

4.20 Roadway Meetings (listed below)

Roadway Analysis Non-Technical Subtotal

4. Roadway Analysis Total

Roadway Quantities for EQ Report

4.14

4.12

4.11

3D Modeling Development



Technical Meetings
# Meetings

 Designer

Travel Time

(Hours)

# Meetings

PM

Typical Section 0 0 0

Pavement Design 0 0 0

Access Management / Driveways 0 0 0

15% Line and Grade 0 0 0

RRR / ECAR Resolution 0 0 0

Local Governments (cities, counties, MPO) 0 0 1

Work Zone Traffic Control 0 0 0

30/60/90/100% Comment Review Meetings 0 0 1

Utility Coordination 1 0 1

Other Meetings 0 0 1

Subtotal Technical Meetings 1 0 4

Progress Meetings (if required by FDOT) 0 0

Phase Review Meetings 0 0

Total Roadway Meetings 1 0

Field Reviews # of Staff
Site Time

(per staff)

Travel Time

(per staff)
Total Hours

Field Review #1 0 0 0 0

Field Review #2 0 0 0 0

Field Review #3 0 0 0 0

Field Review #4 0 0 0 0

Plans-in-hand Field Review 0 0 0 0

0

Documentation

Total Field Review Hours

Not needed



Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

Signature / Date

NOTE: Signature Block is optional, per District preference

Documentation

Description Units Complexity

Low

Key Sheet 1 4 0 4 4

Signature Sheet 1 2 0 2 2

Typical 

Sections w/ 

CADD

0 0 0 0 0

Typical 

Sections w/o 

CADD

0 0 0 0 0

Partial Sections 1 3 0 3 3 Feathering and Curb pad detail

5.3 Cross Slope Correction Details
Pavement 

Segments
0 0 0 0 0

5.4 General Notes/Pay Item Notes 1 Simple 6 0 6 6

5.5 Project Layout/Model Management 0 0 0 0 0

Length (Miles) 0.10 Low 2 0 2 2

Interchange 0 0 0 0 0

Roundabout 1 8 0 4 4 Landing Area

Length (Miles) 0.00 Flush Shoulder 0 0 0 0

Length (Miles) 0.00 Curbed 0 0 0 0

Driveway

Curb Return
0 0 0 0 0

Intersection

RR Xing
0 0 0 0 0

5.9 Sidewalk Profiles Length (Miles) 0.00 Simple 0 0 0 0

0
Standard

2 Levels
0 0 0 0

0
Complex

3+ Levels
0 0 0 0

Ramp Terminal 0 0 0 0 0

Intersection 

Layout
0 0 0 0 0

Special 0 0 0 0 0

5.12 Soil Survey Sheets 1 2 0 1 1

5.13 Cross Sections Alignments 0 0 0 0 0

TTC Notes 0 0 0 0 0 To be done by the contractor

Length (Miles) 0.00 Low 0 0 0 0 To be done by the contractor

Critical Cross 

Sections
0 0 0 0 0 To be done by the contractor

5.11 Details

5.14 Temporary Traffic Control Plan 

5.8 Special Profiles

5.10 Interchange Layout Sheet Interchange

5.6 Plan View (Plan Sheets)

5.7 Profile View (Plan/Profile Sheets)

5.1

5.2 Typical Section Sheets

Task 

No.
Task

Project Parameter Staff Hours

Estimator: Alejandro Leon 5. Roadway Plans Staff Hours

Representing Print Name

Town of Bay Harbor Island

CHA Consulting, Inc Alejandro Leon

Provide documentation when negotiated hours differ from the calculated hours.
What is the overall project complexity? (See Roadway Guidelines) 

Calculated Department Consultant Negotiated



TTC Details 0 0 0 0 0 To be done by the contractor

5.15 Utility Adjustment Sheets Length (Miles) 0.00 0 0 0 0

5.16 Project Control Sheets 0 0 0 0 0

5.17 Utility Verification Data (SUE) 1 4 0 4 4

31 0 26 26

5.18 Quality Assurance/Quality Control % 1 5% 2 0 2 2

5.19 Supervision % 1 5% 2 0 2 2

35 0 30 30

Carries to Summary Tab

Roadway Plans Technical Hours Subtotal

Roadway Plans Total



Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

Signature / Date

NOTE: Signature Block is optional, per District preference

Documentation

Description Units Complexity Calculated Department Consultant Negotiated Provide documentation when negotiated hours differ from the calculated hours.

Locations 0 0 0 0 0

Report 0 0 0 0 0

6a.2 Hydroplaning Analysis LS 0 0 0 0 0

6a.3 Existing Permit Analysis LS 0 0 0 0 0

6a.4 Utility Conflict Matrix (for drainage structures) LS 0 0 0 0 0

6a.5 Noise Barrier Drainage Analysis
Wall Length 

(Miles)
0.00 0 0 0 0

6a.6 Temporary Drainage Analysis LS 0 0 0 0 0

Basins 0 0 0 0 0

Report 0 0 0 0 0

6a.8 Analysis of Pipe Video Inspection Report LS 0 0 0 0 0

Bridge Hydraulic Report (Canal Crossing or Ped Bridge)
Canal Xing or 

Ped Bridge
0 0 0 0 0

w/o Relief 

Bridges
0 0 0 0 0

With Relief 

Bridges
0 0 0 0 0

No-Rise 0 0 0 0 0

w/o Relief 

Bridges
0 0 0 0 0

With Relief 

Bridges
0 0 0 0 0

No-Rise 0 0 0 0 0

Wave Modeling Wave Modeling 0 0 0 0 0

0 Simple 0 0 0 0

0 Standard 0 0 0 0

0 Complex 0 0 0 0

0 Simple 0 0 0 0

0 Standard 0 0 0 0

0 Complex 0 0 0 0

0.00 Simple 0 0 0 0

0.00 Standard 0 0 0 0

0.00 Complex 0 0 0 0

Side Drains 0 0 0 0 0

6a.11 Design of Ditches and Side Drains

Ditches (Miles)

6a.9

Bridge Hydraulic Report (Main Bridge, Non-Tidal)

Bridge Hydraulic Report (Main Bridge, Tidal)

6a.10

Design of Minor Cross Drains Cross Drains

Design of Major Cross Drains Cross Drains

6a.1 Base Clearance Analysis

6a.7 Pond Siting Analysis and Report

Task 

No.
Task

Project Parameter Staff Hours

Estimator: Alejandro Leon 6a. Drainage Analysis Staff Hours

Representing Print Name

Town of Bay Harbor Island

CHA Consulting, Inc Angela Baron-Ruiz



1 Simple 50 0 24 24

0 Standard 0 0 0 0

0 Complex 0 0 0 0

Cells 0 0 0 0 0

6a.13 Design of Floodplain Compensation Basins 0 0 0 0 0

Drainage 

Structures
0 Simple 0 0 0 0

Non-Standard 

Structures
0 0 0 0 0

6a.15 Optional Culvert Material
Drainage

Pipes
0 0 0 0 0

6a.16 Design of Trench Drains Each 0 0 0 0 0

Design of French Drain Systems Cell 0 Simple 0 0 0 0

Evaluation of Existing French Drain Systems Cell 0 0 0 0 0

6a.18 Design of Drainage Wells Wells 0 0 0 0 0

6a.19 Stormwater Runoff Control Concept Length (Miles) 0.00 0 0 0 0

6a.20 Other Drainage Tasks LS 20 0 20 20 Water quality treatment and runoff attenuation calculations/ SWPPP

Report 1 Standard 40 0 24 24 Preparation of Drainage Report

Exhibits 0 0 0 0 0

6a.22 Drainage Quantities for EQ Report LS 1 Simple 20 0 0 0

Engineer 

Estimate
1 Standard 5 0 0 0

LRE Updates 0 0 0 0 0

6a.24 Technical or Modified Special Provisions TSPs & MSPs 0 0 0 0 0

135 0 68 68

6a.25 Quality Assurance/Quality Control LS 1 5% 7 0 4 4

6a.26 Supervision LS 1 5% 7 0 4 4

Meetings 1 2 0 0 0

Travel Time 1 0 0 0

6a.28 Field Reviews (listed below) LS 0 0 8 8 1 field review x 2 engineers x 4 hrs including travel time

17 0 16 16

6a.29 Coordination % 1 3% 5 0 3 3

157 0 87 87

Carries to Summary Tab

6a.23 Cost Estimate

Drainage Analysis Technical Subtotal

6a.27 Drainage Meetings (listed below)

Drainage Analysis Non-Technical Subtotal 

Drainage Analysis Total

6a.21 Drainage Design Documentation Report

6a.12 Design of Stormwater Management Facility

Ponds

6a.14 Design of Storm Drains

6a.17



Technical Meetings
# Meetings

 Designer

Travel Time

(Hours)

# Meetings

PM

Base Clearance Water Elevation 0 0 0

Pond Siting 0 0 0

Agency 0 0 0

Local Governments (cities, counties) 1 1 0

FDOT Drainage 0 0 0

Utility Coordination 0 0 0

Other Meetings 0 0 0

Subtotal Technical Meetings 1 1 0

Progress Meetings (if required by FDOT) 0 0

Phase Review Meetings 0 0

Total Drainage Meetings 1 1

Field Reviews # of Staff
Site Time

(per staff)

Travel Time

(per staff)
Total Hours

Field Review #1 0 0 0 0

Field Review #2 0 0 0 0

Field Review #3 0 0 0 0

Field Review #4 0 0 0 0

Plans-in-hand Field Review 0 0 0 0

0Total Field Review Hours

Documentation



Project Activity 7: Utilities

Estimator: Alejandro Leon Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

NOTE: Signature Block is optional, per District preference

Task 

No.
Task Units No of Units Hours/ Unit

Total 

Hours

7.1 Utility Kickoff Meeting LS 1 0 0

7.2 Identify Existing Utility Agency Owner(s) LS 1 4 4

7.3 Make Utility Contacts LS 1 6 6

7.4 Exception Processing LS 1 0 0

7.5 Preliminary Utility Meeting LS 1 0 0

7.6 Individual/Field Meetings LS 1 0 0

7.7 Collect and Review Plans and Data from UAO(s) LS 9 0.5 5

7.8 Subordination of Easements Coordination LS 1 0 0

7.9 Utility Design Meeting LS 1 0 0

7.10
Review Utility Markups & Work Schedules, and 
Processing of Schedules & Agreements    

LS 6 0.5 3

7.11 Utility Coordination/Followup LS 6 1 6

7.12 Utility Constructability Review LS 6 0 0

7.13 Additional Utility Services LS 1 0 0

7.14 Processing Utility Work by Highway Contractor (UWHC) LS 1 0 0

7.15 Contract Plans to UAO(s) LS 1 0 0

7.16 Certification/Close-Out LS 6 1 3

7.17 Other Utilities LS 1 55 55

Estimated 6 utilities will provide UWS x .5 hrs 

Coordination and process of permit for the installation of Water and Sewer lines Connection with 
MDWSD

Representing Print Name

Town of Bay Harbor Island

Signature / Date

CHA Consulting, Inc Lissette Guon/ Julian Gomez

Meeting is listed below

Estimated 9 utilities will have facilities within the corridor and provide as-built information x 1 hrs 

Estimated 6  utilities will have facilities within the corridor and provide markups and schedules x 2 
hrs 

6 utility owners will need to follow up x 2 hrs 

Comments

Includes research time, identifying utilities in the corridor, and 811 sunshine tickets. Creating 
project utility contact and tracking matrix 

9 utilities have been identified:  First Contact - 9 utilities x 1 hr; Second Contact - 4 utilities 
(assuming has facilities within corridor) x 1 hr 

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 7: Utilities

82

Units No of Units Hours/ Unit
Total 

Hours
Comments

PM Attendance at 

Meeting Required?
Number

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

EA 1 4 4 0

EA 0 0 0 0

EA 0 0 0 0

4 Total Project Manager Meetings (carries to Tab 3) 0

Carries to Tab 3

Total Meetings

Field Meetings (see 7.6)

Design Meeting (see 7.9)

Other Meetings (this is automatically added into Utilities Total 

(cell F27))

Technical Meetings

Kickoff (see 7.1)

Preliminary Meeting (see 7.5)

Individual UAO Meetings (see 7.6)

7. Utilities Total

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 8: Environmental Permits

Estimator: Alejandro Leon Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

999999-1-32-01

NOTE: Signature Block is optional, per District preference

Task 

No.
Task Units

No. of 

Units

Hours/ 

Units

Total 

Hours

Environmental Permits and Environmental Clearances

8.1 Preliminary Project Research LS 1 4 4

Permits

8.2 Field Work 

8.2.1 Pond Site Alternatives per pond site 0 0 0

8.2.2
Establish Wetland Jurisdictional Lines and 
Assessments

LS 1 0 0

8.2.3 Species Surveys LS 1 0 0

8.3 Agency Verification of Wetland Data LS 1 0 0

8.4 Complete And Submit All Required Permit Applications

8.4.1
Complete and Submit All Required Wetland Permit 
Applications

LS 1 0 0

8.4.2
Complete and Submit All Required Species Permit 
Applications

LS 1 0 0

8.5 Coordinate and Review Dredge and Fill Sketches LS 1 0 0

8.6 Prepare USCG Permit Application LS 1 0 0

8.7
Prepare Water Management District or Local Water 
Control District Right of Way Occupancy Permit 
Application 

LS 1 0 0

8.8
Prepare Coastal Construction Control Line (CCCL) 
Permit Application

LS 1 0 0

8.9
Prepare USACE Section 408 Application to Alter a Civil 
Works Project

LS 1 0 0

8.10 Compensatory Mitigation Plan LS 1 0 0

Representing Print Name Signature / Date

Comments

Town of Bay Harbor Island

CHA CONSULTING, INC ANGELA M. BARON-RUIZ

designsheforms-v-2023-01-9_Version3.xlsx

8. Env. Permits and Clearances Page 14 of 39 1/13/2025



Project Activity 8: Environmental Permits

Task 

No.
Task Units

No. of 

Units

Hours/ 

Units

Total 

Hours
Comments

8.11 Mitigation Coordination and Meetings LS 1 0 0

8.12 Other Environmental Permits LS 1 16 16

Environmental Clearances/Reevaluations

8.13

8.13.1 NEPA or SEIR Reevaluation LS 1 0 0

8.13.2 Archaeological and Historical Resources LS 1 0 0

8.13.3 Wetland Impact Analysis LS 1 0 0

8.13.4 Essential Fish Habitat Impact Analysis LS 1 0 0

8.13.5 Protected Speices and Habitat Impact Analysis LS 1 0 0

8.14

8.14.1 NEPA or SEIR Reevaluation LS 1 0 0

8.14.2 Archaeological and Historical Resources LS 1 0 0

8.14.3 Wetland Impact Analysis LS 1 0 0

8.14.4 Essential Fish Habitat Impact Analysis LS 1 0 0

8.14.5 Protected Species and Habitat Impact Analysis LS 1 0 0

8.15 Contamination Impact Analysis LS 1 0 0

8.16 Asbestos Survey LS 1 0 0

20

8.17 Technical Meetings LS 1 3 3

8.18 Quality Assurance/Quality Control LS % 5% 1

8.19 Supervision LS % 5% 1

5

8.20 Coordination LS % 3% 1

Coordination with and permit application submittals to SFWMD,FDEP and Miami-Dade County 

Technical support to Department for Environmental Clearances and Reevaluations (use 

when consultant provides technical support only)

Preparation of Environmental Clearances and Reevaluations (use when consultant 

prepares all documents associated with reevaluation)

Environmental Permits and Environmental Clearances/Reevaluations Technical Subtotal

Environmental Permits and Environmental Clearances Nontechnical Subtotal 

Meetings are listed below

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 8: Environmental Permits

Task 

No.
Task Units

No. of 

Units

Hours/ 

Units

Total 

Hours
Comments

26

Units No of Units Hours/ Unit
Total 

Hours
Comments

PM Attendance at 

Meeting Required?
Number

EA 1 1 1 0

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

EA 2 1 2 Miami-Dade County and FDEP 0

3 Subtotal Project Manager Meetings 0

EA 0 0 0 PM attendance at Progress Meetings is manually entered on General Task 3 - -

EA 0 0 0 PM attendance at Phase Review Meetings is manually entered on General Task 3 - -

3 Total Project Manager Meetings (carries to Tab 3) 0

Carries to 8.17 Carries to Tab 3

USFWS

Technical Meetings

WMD

NMFS

USACE

USCG

Subtotal Technical Meetings

Progress Meetings (if required by FDOT)

Phase Review Meetings

Total Meetings

FFWCC

FDOT

Other Meetings

8. Environmental Permits and Environmental Clearances Total

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 9: Structures Summary and Miscellaneous Tasks and Drawings 

Estimator: Alejandro Leon Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

NOTE: Signature Block is optional, per District preference

No. of Units
Hours per 

Unit
No. of Sheets Total 

General Drawings

9.1 Key Sheet and Index of Drawings Sheet 0 0 0 0

9.2 Project Layout Sheet 0 0 0 0

9.3 General Notes and Bid Item Notes Sheet 0 0 0 0

9.4 Miscellaneous Common Details Sheet 0 0 0 0

9.5 Incorporate Report of Core Borings Sheet 0 0 0 0

9.6 Standard Plans- Bridges LS 1 0 0

9.7 Existing Bridge Plans LS 1 0 0

Bridges 0

Walls 0

Box Culverts 0

9.9 Cost Estimate LS 1 0 0

9.10'
Technical Special Provisions and Modified Special 

Provisions
LS 1 0 0

0 0

Task 

No.
Task Total Task 10 Task 11 Task 12 Task 13 Task 14 Task 15 Task 16 Task 17 Task 18

10-16 Bridge 1 0 0 0 0 0 0 0 0

10-16 Bridge 2 0

10-16 Bridge 3 0

CHA Consulting, Inc Adrian Alfonso

Representing Print Name

Town of Bay Harbor Island

Signature / Date

Task 

No.
Task

Structures - Summary and Miscellaneous Tasks and Drawings 

Units

9.8 Structures Quantites for EQ Report

Design and Production Staffhours

Comments

0

Calculated Hours

0

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 9: Structures Summary and Miscellaneous Tasks and Drawings 

10-16 Bridge 4 0

10-16 Bridge 5 0

10-16 Bridge 6 0

10-16 Bridge 7 0

10-16 Bridge 8 0

10-16 Bridge 9 0

10-16 Bridge 10 0

17 Retaining Walls 0 0

18 Miscellaneous Structures 190 190

190 0 0 0 0 0 0 0 0 190

Task 

No.
Task Units No. of Units

Hours per 

Unit
Total 

9.11 Field Reviews LS 1 4 4

9.12 Technical Meetings LS 1 2 2

9.13 Quality Assurance/Quality Control LS % 2% 4

9.14 Independent Peer Review LS 1 0 0

9.15 Supervision LS % 2% 4

14

9.16 Coordination LS 1 10 10

24

Units No of Units Hours/ Unit Total Hours

PM Attendance 

at Meeting 

Required?

Number

EA 0 0 0 0

EA 1 2 2 0

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0Local Governments (cities, counties)

Technical Meetings

BDR Coordination/Review

90/100% Comment Review

Aesthetics Coordination

Regulatory Agency

9. Structures - Summary and Miscellaneous Tasks and Drawings 

Structures Nontechnical Subtotal

Structures Technical Subtotal

Meetings are listed below

Comments

1 visits with 2 engineers at 2 hours each

 Comments

designsheforms-v-2023-01-9_Version3.xlsx

9. Structures Summary Page 18 of 39 1/13/2025



Project Activity 9: Structures Summary and Miscellaneous Tasks and Drawings 

EA 0 0 0 0

EA 0 0 0 0

2 0

EA 0 0 0 - -

EA 0 0 0 - -

2 0
Carries to 9.12 Carries to Tab 3

Utility Companies

Other Meetings

Total Meetings Total Project Manager Meetings (carries to Tab 3)

PM attendance at Phase Review Meetings is manually entered on General Task 3

PM attendance at Progress Meetings is manually entered on General Task 3

Subtotal Technical Meetings

Progress Meetings (if required by FDOT)

Phase Review Meetings

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 18: Miscellaneous Structures

Estimator: Alejandro Leon Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

NOTE: Signature Block is optional, per District preference

Task 

No.
Task Unit

No. of 

Units
Hours/ Unit

No. of 

Sheets

Total 

Hours
Comments

Concrete Box Culvert

18.1 Concrete Box Culverts EA 0 0 0

18.2 Concrete Box Culverts Extensions EA Extension 0 0 0

18.3 Concrete Box Culvert Data Table Plan Sheets Sheet 0 0 0 0

18.4 Concrete Box Culvert Special Details Plan Sheets Sheet 0 0 0 0

Strain Poles

Initial Config 0 0 0

EA Add'l 
Config

0 0 0

Initial Config 0 0 0

EA Add'l 
Config

0 0 0

18.7 Strain Pole Data Table Plan Sheets Sheet 0 0 0 0

18.8 Strain Pole Special Details Plan Sheets Sheet 0 0 0 0

Mast Arms

18.9 Mast Arms EA Design 0 0 0

18.10 Mast Arms Data Table Plan Sheets Sheet 0 0 0 0

18.11 Mast Arm Special Details Plan Sheets Sheet 0 0 0 0

Overhead/Cantilever Sign Structures

18.12 Cantilever Sign Structures EA Design 0 0 0

18.13 Overhead Span Sign Structures EA Design 0 0 0

18.14 Special (Long Span) Overhead Span Sign Structures EA Design 0 0 0

18.15 Monotube Overhead Sign Structure EA Design 0 0 0

18.16 Bridge Mounted Signs (Attached to Superstr.) EA Design 0 0 0

18.17
Overhead and Cantilever Sign Structures Data Table 
Plan Sheets

Sheet 0 0 0 0

18.18
Overhead and Cantilever Sign Structures Special 
Details Plan Sheets

Sheet 0 0 0 0

High Mast Lighting

18.19 Non-Standard High Mast Lighting Structures EA Design 0 0 0

18.20 High Mast Lighting Special Details Plan Sheets Sheet 0 0 0 0

Noise Barrier Walls (Ground Mount)

18.21 Horizontal Wall Geometry EA Wall 0 0 0

18.22 Vertical Wall Geometry EA Wall 0 0 0

18.5 Steel Strain Poles

18.6 Concrete Strain Poles

CHA Consulting, Inc Adrian Alfonso

Representing Print Name Signature / Date

Town of Bay Harbor Island

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 18: Miscellaneous Structures

18.23 Summary of Quantities - Aesthetic Requirements Sheet 0 0 0 0

18.24 Control Drawings Sheet 0 0 0 0

18.25 Design of Noise Barrier Walls Covered by Standards EA Design 0 0 0

18.26
Design of Noise Barrier Walls Not Covered by 
Standards

EA Design 0 0 0

18.27 Aesthetic Details LS 1 0 0

Special Structures

18.28 Fender System LS 1 0 0

18.29 Fender System Access LS 1 0 0

18.30 Special Structures LS 1 0 0

18.31 Other Structures LS 1 220 150
Provide Structural support for Architecture team for Gazebo, kayak storage, and floating dock based on existing 
pre-approved plans or pre-fabricated elements to be adapted to this site. Also Includes miscellaneous 
foundations.

Ancillary Structures Report

18.32
Condition Evaluation of Signal and Sign Structures, and 
High Mast Light Poles

EA structure 0 0 0 0

18.33
Condition Evaluation of Signal and Sign Structures, and 
High Mast Light Poles (No As built or Design Plans 

EA structure 0 0 0 0

18.34
Analytical Evaluation of Signal and Sign Structures, and 
High Mast Light Poles

EA structure 0 0 0 0

18.35 Ancillary Structures Report LS 1 40 40 Design and Report of Shelter, kayak storage, and floating dock. Includes miscellaneous foundations.

0 19018. Structures - Miscellaneous Total

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 19: Signing and Pavement Marking Analysis

Estimator: Alejandro Leon Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

NOTE: Signature Block is optional, per District preference

Task 

No.
Task Units

No. of 

Units

Hours/ 

Units

Total 

Hours

19.1 Traffic Data Analysis LS 1 0 0

19.2 No Passing Zone Study LS 1 0 0

19.3 Signing and Pavement Marking Master Design File LS 1 12 12

19.4 Multi-Post Sign Support Calculations EA 1 0 0

19.5 Sign Panel Design Analysis EA 1 0 0

19.6 Sign Lighting/Electrical Calculations EA 1 0 0

Length 

(Miles)
0.10

Complexity Low Range

Interchanges

Rest Areas
0 0

19.8 Cost Estimate LS 1 0 0

19.9
Technical Special Provisions and Modified Special 

Provisions
LS 1 0 0

19.10 Other Signing and Pavement Marking LS 1 0 0

16

19.11 Field Reviews LS 1 1 1

19.12 Technical Meetings LS 1 3 3

19.13 Quality Assurance/Quality Control LS % 5% 1

19.14 Independent Peer Review LS % 0% 0

19.15 Supervision LS % 5% 1

6

19.16 Coordination LS % 5% 1

Signing and Pavement Marking Analysis Nontechnical Subtotal

Signing and Pavement Marking Analysis Technical Subtotal

Meetings are listed below

1 person 1 hours, including travel time

8 hours for setup

.1 miles for parking area and standard site signage @ 40 hours per mile

(way finding signage, decorative signage, and monumental signage not included)

Included in Roadway Estimate

19.7 S&PM Quantities for EQ Report 4 Calculate SPM quantities (No EQR Report)

Calculated 

Hours

Representing Print Name Signature / Date

Town of Bay Harbor Island

CHA Consulting, Inc Alejandro Leon

Comments

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 19: Signing and Pavement Marking Analysis

Task 

No.
Task Units

No. of 

Units

Hours/ 

Units

Total 

Hours
Comments

23

Units No of Units Hours/ Unit
Total 

Hours
Comments PM Attendance at Meeting Required? Number

EA 0 0 0 0

EA 0 0 0 0

EA 1 1 1 0

EA 0 0 0 0

1 Subtotal Project Manager Meetings 0

EA 0 0 0 - -

EA 2 1 2 - -

3 Total Project Manager Meetings (carries to Tab 3) 0

Carries to 19.12 Carries to Tab 3

Total Meetings

Local Governments (cities, counties)

Other Meetings

Subtotal Technical Meetings

Progress Meetings (if required by FDOT) PM attendance at Progress Meetings is manually entered on General Task 3

Phase Review Meetings PM attendance at Phase Review Meetings is manually entered on General Task 3

19. Signing and Pavement Marking Analysis Total

Technical Meetings

Sign Panel Design

Queue Length Analysis

designsheforms-v-2023-01-9_Version3.xlsx
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Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

Signature / Date

NOTE: Signature Block is optional, per District preference

Documentation

Description Units Complexity Calculated Department Consultant Negotiated Provide documentation when negotiated hours differ from the calculated hours.

Key Sheet 0 0 0 0 0 Included in Roadway

Signature Sheet 0 0 0 0 0 Included in Roadway

20.2 General Notes/Pay Item Notes 1 Simple 6 0 2 2

20.3 Project Layout 0 0 0 0 0

Length (Miles) 0.10 Low 2 0 2 2

Sig Intersection

Mid-Block Xing
0 0 0 0 0

Interchange

Roundabout
0 0 0 0 0

Rest Area 

Toll Facility
0 0 0 0 0

0 Simple 0 0 0 0

0 Standard 0 0 0 0

0 Complex 0 0 0 0

0 Simple 0 0 0 0

0 Standard 0 0 0 0

20.7 Guide Sign Data Sign Panel 0 0 0 0 0

Multi-post

signs
0 0 0 0 0

0 Standard 0 0 0 0

0 Complex 0 0 0 0

8 0 4 4

20.9 Quality Assurance/Quality Control % 1 5% 1 0 1 1

20.10 Supervision % 1 5% 1 0 1 1

10 0 6 6

Carries to Summary Tab

Plan Sheet

Estimator: Alejandro Leon 20. Signing and Pavement Marking Plans Staff Hours

Representing Print Name

Town of Bay Harbor Island

CHA Consulting, Inc Alejandro Leon

S&PM Plans Total

S&PM Plans Technical Hours Subtotal

20.8 Cross Sections (Sign Installations)

20.6 Service Point Details 
Service

Point

Overhead Sign 

Structures

20.4

20.1

Task 

No.

20.5 Special Details

Staff Hours

Details

Task

Project Parameter



Project Activity 21: Signalization Analysis

Estimator: Alejandro Leon Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

NOTE: Signature Block is optional, per District preference

Task 

No.
Task Units

No. of 

Units

Hours/ 

Units
Total Hours

21.1 Traffic Data Collection LS 1 0 0

21.2 Traffic Data Analysis PI 0 0 0

21.3 Signal Warrant Study LS 1 0 0

21.4 System Timings LS 1 0 0

21.5 Reference and Master Signalization Design File PI 0 0 0

21.6
Reference and Master Interconnect Communication 

Design File
LS 1 0 0

21.7 Overhead Street Name Sign Design EA 0 0 0

21.8 Pole Elevation Analysis LS 1 0 0

21.9 Traffic Signal Operation Report LS 1 0 0

Calculated 

Hours

0

21.11 Cost Estimate LS 1 0 0

21.12
Technical Special Provisions and Modified Special 

Provisions
LS 1 0 0

21.13 Other Signalization Analysis LS 1 8 8

8

21.14 Field Reviews LS 1 2 2

21.15 Technical Meetings LS 1 0 0

21.16 Quality Assurance/Quality Control LS % 5% 0

21.17 Independent Peer Review LS % 0% 0

21.18 Supervision LS % 5% 0

Signature / Date

Only include the proposed new loop replacement for the SB approach, and the proposed a new pull box for 

the proposed loops

Meetings are listed below

1 person 2 hours, including travel time

Comments

Signalization Analysis Technical Subtotal

Representing Print Name

Town of Bay Harbor Island

CHA Consulting, Inc Hector Vargas

21.10 Signalization Quantities for EQ Report 0
Signalized 

Intersections
0
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Project Activity 21: Signalization Analysis

2Signalization Analysis Nontechnical Subtotal
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Project Activity 21: Signalization Analysis

21.19 Coordination LS % 3% 0

10

Units No of Units Hours/ Unit Total Hours Comments
PM Attendance at 

Meeting Required?
Number

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

0 Subtotal Project Manager Meetings 0

EA 0 0 0 - -

EA 0 0 0 - -

0 Total Project Manager Meetings (carries to Tab 3) 0

Carries to 21.15 Carries to Tab 3

Subtotal Technical Meetings

Progress Meetings (if required by FDOT)

Phase Review Meetings

Total Meetings

Maintaining Agency (cities, counties)

FDOT Traffic Design

Railroads

Other Meetings

Technical Meetings

FDOT Traffic Operations

Power Company (service point coordination)

21. Signalization Analysis Total

PM attendance at Phase Review Meetings is manually entered on General Task 3

PM attendance at Progress Meetings is manually entered on General Task 3
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Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

Signature / Date

NOTE: Signature Block is optional, per District preference

Documentation

Description Units Complexity

Low

Key Sheet 0 0 0 0 0

Signature Sheet 0 0 0 0 0

22.2 General Notes/Pay Item Notes 1 Simple 6 0 4 4

22.3 Signalization Plan Sheets
Signalized 

Intersections
1 Low 2 0 2 2

22.4 Interconnect Plan Sheets Length (Miles) 0.00 Low 0 0 0 0

Sites

(Loop Detect.)
0 0 0 0 0

Sites

(Other Detect.)
0 0 0 0 0

22.6 Guide Sign Data Sign Panel 0 0 0 0 0

0 Simple 0 0 0 0

0 Standard 0 0 0 0

0 Complex 0 0 0 0

0 Simple 0 0 0 0

0 Standard 0 0 0 0

0
Single

Mast Arm
0 0 0 0

0
Double

Mast Arm
0 0 0 0

22.10 Strain Pole Schedule Span 0 0 0 0 0

Intersections

w/o ped signal
0 Low 0 0 0 0

Intersections

with ped signal
0 Low 0 0 0 0

22.12 Temporary Detection Sheet Intersections 0 0 0 0 0

8 0 6 6

20.13 Quality Assurance/Quality Control % 1 5% 1 0 1 1

20.14 Supervision % 1 5% 1 0 1 1

10 0 8 8

Carries to Summary Tab

Town of Bay Harbor Island

CHA Consulting, Inc Hector Vargas

Task 

No.
Task

Provide documentation when negotiated hours differ from the calculated hours.
What is the overall project complexity? (See Signalization Guidelines) 

Calculated Department

Estimator: Alejandro Leon 22. Signalization Plans Staff Hours

Representing Print Name

22.11 TTCP Signal 

22.5 Traffic Monitoring Site

22.8 Service Point Details
Service

Point

22.1

22.7 Special Details Details

Signalization Plans Technical Hours Subtotal

22.9 Mast Arm / Monotube Data Signal Arm

Signalization Plans Total

Consultant Negotiated

Project Parameter Staff Hours



Project Activity 23: Lighting Analysis

Estimator: Alejandro Leon Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

NOTE: Signature Block is optional, per District preference

Task 

No.
Task Units No. of Units

Hours/ 

Units
Total Hours

23.1 Lighting Justification Report LS 1 0 0

23.2 Lighting Design Analysis Report (LDAR) LS 1 30 30

23.3 Voltage Drop Calculations EA 5 2 6

23.4 FDEP Coordination and Report LS 1 0 0

23.5 Reference and Master Design Files LS 1 8 8

23.6 Temporary Highway Lighting LS 1 0 0

23.7 Design Documentation LS 1 0 0

Calculated 

Hours

20

23.9 Cost Estimate LS 1 0 0

23.10
Technical Special Provisions and Modified Special 

Provisions
LS 1 0 0

23.11 Other Lighting Analysis LS 1 0 0

52

23.12 Field Reviews LS 1 4 4

23.13 Technical Meetings LS 1 4 4

23.14 Quality Assurance/Quality Control LS % 5% 3

23.15 Independent Peer Review LS % 0% 0

23.16 Supervision LS % 5% 3

14

23.17 Coordination LS % 3% 2

68

2 people x 2 hour x 1 field visits

Representing Print Name

Town of Bay Harbor Island

CHA Consulting, Inc David Sigler

Included in Roadway

23.8 Lighting Quantities for EQ Report Quantities only, no EQR Report8

Lighting Analysis Technical Subtotal

Lighting Analysis Nontechnical Subtotal

23. Lighting Analysis Total

8Light Poles

Provide an LDAR in accordance with the requirements: Introduction, Luminaire Cut Sheets, Photometric 

Analysis, Voltage Drop Calculations, Arc Flash Analysis.

Also includes electrical connection to Irrigation Pumps

5 circuits ( 1 Service Feeder + 4 Branch Circuits) x 2 hours = 10 hours

Signature / Date

Comments

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 23: Lighting Analysis

Units No of Units Hours/ Unit Total Hours Comments
PM Attendance at 

Meeting Required?
Number

EA 0 0 0 0

EA 0 0 0 0

EA 2 1 2 0

EA 2 1 2 0

EA 0 0 0 0

EA 0 0 0 0

EA 0 0 0 0

4 Subtotal Project Manager Meetings 0

EA 0 0 0 - -

EA 0 0 0 - -

4 Total Project Manager Meetings (carries to Tab 3) 0

Carries to 23.13 Carries to Tab 3

Phase Review Meetings

Total Meetings

Power Company (service point coordination)

Maintaining Agency (cities, counties)

FDEP Lighting (coast areas)

Other Meetings

Subtotal Technical Meetings

Airport authority

Progress Meetings (if required by FDOT)

FDOT Traffic Design

Technical Meetings

FDOT Lighting Design

PM attendance at Progress Meetings is manually entered on General Task 3

PM attendance at Phase Review Meetings is manually entered on General Task 3
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Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

Signature / Date

NOTE: Signature Block is optional, per District preference

Documentation

Description Units Complexity Calculated Department Consultant Negotiated Provide documentation when negotiated hours differ from the calculated hours.

Key Sheet 0 0 0 0 0 Included in Roadway

Signature Sheet 0 0 0 0 0 Included in Roadway

24.2 General Notes/Pay Item Notes 1 Standard 9 0 4 4

24.3 Pole Data, Legend and Criteria Poles 8 7 0 7 7

24.4 Project Layout 0 0 0 0 0

Plan Sheets (Corridor Projects) Length (Miles) 0.00 0 0 0 0

Intersections or  

Mid-Blocks
1 4 0 4 4

Interchanges 

or Rest Areas
0 0 0 0 0

0 Simple 0 0 0 0

1 Standard 8 0 4 4 Light Pole Details

0 Complex 0 0 0 0

0 Simple 0 0 0 0

1 Standard 12 0 8 8 Lighting Load Center Detail

0 Complex 0 0 0 0

24.8 Temporary Highway Lighting 0 0 0 0 0

40 0 27 27

24.9 Quality Assurance/Quality Control % 1 5% 2 0 2 2

24.10 Supervision % 1 5% 2 0 2 2

44 0 31 31

Carries to Summary Tab

Lighting Plans Technical Hours Subtotal

24.5

Plan Sheets (Isolated Loctions)

24.1

24.7

Lighting Plans Total

Service Point Details 

Estimator: Alejandro Leon 24. Lighting Plans Staff Hours

Representing Print Name

Town of Bay Harbor Island

CHA Consulting, Inc David Sigler

Task 

No.
Task

Project Parameter Staff Hours

Service

Point

24.6 Special Details Details



31. Architecture Development

Estimator: Alejandro Leon Bay Harbor Waterway – 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

NOTE: Signature Block is optional, per District preference

Task No. Task Scale Units No of Units Hours/ Unit
No. of 

Sheets

Total 

Hours

Architectural Plans 

31.1
Text

Pages
0 0 0 0

31.2 Sheet 0 0 0 0

31.3 Sheet 0 0 0 0

31.4 Sheet 0 0 0 0

31.5 Sheet 0 0 0 0

31.6 Sheet 0 0 0 0

31.7 Sheet 0 0 0 0

31.8 Sheet 0 0 0 0

31.9 Sheet 0 0 0 0

31.10 Sheet 0 0 0 0

31.11 Sheet 0 0 0 0

31.12 Sheet 0 0 0 0

31.13 Sheet 1 16 1 16

31.14 Sheet 0 0 0 0

31.15 Sheet 0 0 0 0

31.16 Sheet 0 0 0 0

31.17 Sheet 0 0 0 0

31.18 Sheet 0 0 0 0

31.19 Sheet 0 0 0 0

31.20 Sheet 0 0 0 0

31.21 Sheet 0 0 0 0

31.22 Sheet 0 0 0 0

Print Name

Jose Duran

Town of Bay Harbor Island

Representing

Overhead Door Details

Interior Wall Sections

Exterior Wall Sections

Comments

Includes Showers, water service and sewer serrvice from gazebo to ROW line (Other architectural design to be submitted independently by V3

CHA Consulting Inc.

Rest Room Elevations

Rest Room Plans (Enlarged)

Interior Elevations

Roof Details

Roof Plans

Exterior Elevations

Floor Plans (Large Scale)

Floor Plans (Small Scale)

Site Plans

Life Safety Plans

General Notes, Abbreviations, Symbols, and Legend

Signature / Date

Reflective Ceiling Plans

Stair Section, Enlarged Stair Plan and Details

Building Sections

Key Sheet and Index of Sheets

Architectural Program Review/Verification

Door Jamb Details and Window Details

Door and Window Schedule

Room Finish Schedule or Finish Plan
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31. Architecture Development

Task No. Task Scale Units No of Units Hours/ Unit
No. of 

Sheets

Total 

Hours
Comments

31.23 Sheet 0 0 0 0

31.24 Sheet 0 0 0 0

31.25 Sheet 0 0 0 0

31.26 Sheet 0 0 0 0

31.27 Sheet 0 0 0 0

31.28 LS 0 0 0

31.29 LS 0 0 0

31.30 LS 0 0 0

31.31 LS 0 0 0

31.32 LS 0 0 0

1 16

31.33 LS 1 0 0

31.34

31.34.1 EA 0 0 0

31.34.2 EA 0 0 0

31.34.3 EA 0 0 0

31.34.4 EA 0 0 0

31.34.5 EA 0 0 0

31.34.6 EA 0 0 0

31.34.7 0

31.35 LS % 5% 1

31.36 LS % 0% 0

31.37 LS % 5% 1

1 18

Structural Plans 

31.38
General Notes, Abbreviations, Symbols, and 

Legend
Sheet 0 0 0 0

31.39 Foundation Plans (Small Scale) Sheet 0 0 0 0

31.40 Foundation Plans (Large Scale) Sheet 0 0 0 0

31.41 Slab Plans (Small Scale) Sheet 0 0 0 0

Technical Meetings 

Other Meetings

Local Governments (counties)

Local Governments (cities)

FDOT

Architectural Plans Technical Subtotal

Architectural Plans Total

Supervision

Independent Peer Review

Quality Assurance/Quality Control

Subtotal Technical Meetings

Phase Review Meetings

Progress Meetings

Fascia, Soffit and Parapet Details

Curtain Wall Details

See listing below

Field Reviews

Technical Special Provisions and Modified Special Provisions 

Packages

Cost Estimate

Other Pertinent Project Documentation

Permitting

Design Narrative Reports

Repetitive Sheets

Miscellaneous Details

Signage Details

designsheforms-v-2023-01-9_Version3.xlsx
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31. Architecture Development

Task No. Task Scale Units No of Units Hours/ Unit
No. of 

Sheets

Total 

Hours
Comments

31.42 Slab Plans (Large Scale) Sheet 0 0 0 0

31.43 Slab Placement Plans Sheet 0 0 0 0

31.44 Slab Placement Details Sheet 0 0 0 0

31.45 Foundation Sections Sheet 0 0 0 0

31.46 Foundation Details Sheet 0 0 0 0

31.47 Slab Sections Sheet 0 0 0 0

31.48 Slab Details Sheet 0 0 0 0

31.49 Roof Framing Plans (Small Scale) Sheet 0 0 0 0

31.50 Roof Framing Plans (Large Scale) Sheet 0 0 0 0

31.51 Roof Loading Plans and Details Sheet 0 0 0 0

31.52 Roof Sections Sheet 0 0 0 0

31.53 Roof Details Sheet 0 0 0 0

31.54 Bearing Wall Sections Sheet 0 0 0 0

31.55 Bearing Wall Details Sheet 0 0 0 0

31.56 Column Sections Sheet 0 0 0 0

31.57 Column Details Sheet 0 0 0 0

31.58 Miscellaneous Sections Sheet 0 0 0 0

31.59 Repetitive Sheets Sheet 0 0 0 0

31.60 Other Pertinent Project Documentation LS 1 0 0

31.61 Cost Estimate LS 1 0 0

31.62
Technical Special Provisions and Modified 

Special Provisions Packages
LS 1 0 0

0 0

31.63 Field Reviews LS 1 0 0

31.64 Technical Meetings 

31.64.1 FDOT EA 0 0 0

31.64.2 Local Governments (cities) EA 0 0 0

31.64.3 Local Governments (counties) EA 0 0 0

31.64.4 Other Meetings EA 0 0 0

Structural Plans Technical Subtotal

See listing below
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31. Architecture Development

Task No. Task Scale Units No of Units Hours/ Unit
No. of 

Sheets

Total 

Hours
Comments

31.64.5 Progress Meetings EA 0 0 0

31.64.6 Phase Review Meetings EA 0 0 0

31.64.7 Subtotal Technical Meetings 0

31.65 Quality Assurance/Quality Control LS % 0% 0

31.66 Independent Peer Review LS % 0% 0

31.67 Supervision LS % 0% 0

0 0

Mechanical Plans

31.68
General Notes, Abbreviations, Symbols, 

Legend, and Code Issues
Sheet 0 0 0 0

31.69 Plans (Small Scale) Sheet 0 0 0 0

31.70 Plans (Large Scale) Sheet 0 0 0 0

31.71 Details Sheet 0 0 0 0

31.72 Sections Sheet 0 0 0 0

31.73 Piping Schematics Sheet 0 0 0 0

31.74 Control Plans Sheet 0 0 0 0

31.75 Schedules Sheet 0 0 0 0

31.76 HVAC Calculations Sheet 0 0 0 0

31.77 Life Cycle Cost Analysis Sheet 0 0 0 0

31.78 Repetitive Sheets LS 1 0 0

31.79 Other Pertinent Project Documentation LS 1 0 0

31.80 Cost Estimate LS 1 0 0

31.81
Technical Special Provisions and Modified 

Special Provisions Packages
LS 1 0 0

0 0

31.82 Field Reviews LS 1 0 0

31.83 Technical Meetings 

31.83.1 FDOT EA 0 0 0

31.83.2 Local Governments (cities) EA 0 0 0

31.83.3 Local Governments (counties) EA 0 0 0

31.83.4 Other Meetings EA 0 0 0

Structural Plans Total

Mechanical Plans Technical Subtotal

See listing below
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31. Architecture Development

Task No. Task Scale Units No of Units Hours/ Unit
No. of 

Sheets

Total 

Hours
Comments

31.83.5 Progress Meetings EA 0 0 0

31.83.6 Phase Review Meetings EA 0 0 0

31.83.7 Subtotal Technical Meetings 0

31.84 Quality Assurance/Quality Control LS % 0% 0

31.85 Independent Peer Review LS % 0% 0

31.86 Supervision LS % 0% 0

0 0

Plumbing Plans 

31.87
General Notes, Abbreviations, Symbols, 

Legend, and Code Issues
Sheet 0 0 0 0

31.88 Plans (Small Scale) Sheet 0 0 0 0

31.89 Plans (Large Scale) Sheet 0 0 0 0

31.90 Isometrics (Large Scale) Sheet 0 0 0 0

31.91 Riser Diagrams Sheet 0 0 0 0

31.92 Details Sheet 0 0 0 0

31.93 Repetitive Sheets Sheet 0 0 0 0

31.94 Other Pertinent Project Documentation LS 1 0 0

31.95 Cost Estimate LS 1 0 0

31.96
Technical Special Provisions and Modified 

Special Provisions Packages
LS 1 0 0

0 0

31.97 Field Reviews LS 1 0 0

31.98 Technical Meetings 

31.98.1 FDOT EA 0 0 0

31.98.2 Local Governments (cities) EA 0 0 0

31.98.3 Local Governments (counties) EA 0 0 0

31.98.4 Other Meetings EA 0 0 0

31.98.5 Progress Meetings EA 0 0 0

31.98.6 Phase Review Meetings EA 0 0 0

31.98.7 Subtotal Technical Meetings 0

31.99 Quality Assurance/Quality Control LS % 0% 0

Mechanical Plans Total

Plumbing Plans Technical Subtotal

See listing below
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31. Architecture Development

Task No. Task Scale Units No of Units Hours/ Unit
No. of 

Sheets

Total 

Hours
Comments

31.100 Independent Peer Review LS % 0% 0

31.101 Supervision LS % 0% 0

0 0

Fire Protection Plans

31.102
General Notes, Abbreviations, Symbols, 

Legend, and Code Issues
Sheet 0 0 0 0

31.103 Fire Protection Plan Sheet 0 0 0 0

31.104 Riser Diagram, Details, and Partial Plans Sheet 0 0 0 0

31.105 Hydraulic Calculation Sheet 0 0 0 0

31.106 Repetitive Sheets Sheet 0 0 0 0

31.107 Other Pertinent Project Documentation LS 1 0 0

31.108 Cost Estimate LS 1 0 0

31.109
Technical Special Provisions and Modified 

Special Provisions Packages
LS 1 0 0

0 0

31.110 Field Reviews LS 1 0 0

31.111 Technical Meetings 

31.111.1 FDOT EA 0 0 0

31.111.2 Local Governments (cities) EA 0 0 0

31.111.3 Local Governments (counties) EA 0 0 0

31.111.4 Other Meetings EA 0 0 0

31.111.5 Progress Meetings EA 0 0 0

31.111.6 Phase Review Meetings EA 0 0 0

31.111.7 Subtotal Technical Meetings 0

31.112 Quality Assurance/Quality Control LS % 0% 0

31.113 Independent Peer Review LS % 0% 0

31.114 Supervision LS % 0% 0

0 0

Electrical Plans

31.115
General Notes, Abbreviations, Symbols, 

Legend, and Code Issues
Sheet 0 0 0 0

31.116 Electrical Site Plan Sheet 0 0 0 0

31.117 Lighting Plans Sheet 0 0 0 0

Fire Protection Plans Technical Subtotal

Plumbing Plans Total

Fire Protection Plans Total

See listing below
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31. Architecture Development

Task No. Task Scale Units No of Units Hours/ Unit
No. of 

Sheets

Total 

Hours
Comments

31.118 Lighting Fixtures Schedules Sheet 0 0 0 0

31.119 Lighting Fixtures Details Sheet 0 0 0 0

31.120 Lightning Protection Plans Sheet 0 0 0 0

31.121 Lightning Protection Details Sheet 0 0 0 0

31.122 Power Plans Sheet 0 0 0 0

31.123 Power Distribution Riser Diagrams Sheet 0 0 0 0

31.124 Panel Board Schedules Sheet 0 0 0 0

31.125 Data Plans Sheet 0 0 0 0

31.126 Data Details Sheet 0 0 0 0

31.127 Communication Plans Sheet 0 0 0 0

31.128 Communication Details Sheet 0 0 0 0

31.129 Security Alarm System Plans Sheet 0 0 0 0

31.130 Miscellaneous Details Sheet 0 0 0 0

31.131 Repetitive Sheets LS 1 0 0

31.132 Energy Analysis LS 1 0 0

31.133 Other Pertinent Project Documentation LS 1 0 0

31.134 Cost Estimate LS 1 0 0

31.135
Technical Special Provisions and Modified 

Special Provisions Packages
LS 1 0 0

0 0

31.136 Field Reviews LS 1 0 0

31.137 Technical Meetings 

31.137.1 FDOT EA 0 0 0

31.137.2 Local Governments (cities) EA 0 0 0

31.137.3 Local Governments (counties) EA 0 0 0

31.137.4 Other Meetings EA 0 0 0

31.137.5 Progress Meetings EA 0 0 0

31.137.6 Phase Review Meetings EA 0 0 0

31.137.7 Subtotal Technical Meetings 0

Electrical Plans Technical Subtotal

See listing below
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31. Architecture Development

Task No. Task Scale Units No of Units Hours/ Unit
No. of 

Sheets

Total 

Hours
Comments

31.138 Quality Assurance/Quality Control LS % 0% 0

31.139 Independent Peer Review LS % 0% 0

31.140 Supervision LS % 0% 0

0 0

1 18

31.141 GBRS Certification LS 1 0 0

31.141.1 GBRS Coordination Meetings LS 1 0 0

31.141.2 GBRS Commissioning LS 1 0 0

31.141.3 GBRS Green Credit LS 1 0 0

31.142 Coordination LS % 0% 0

31.143 Building Information Modeling (BIM) Project - - - - - - - -

1 18

Architectural 

Plans

Structural 

Plans

Mechanical 

Plans

Plumbing 

Plans

Fire 

Protection 

Plans

Electrical 

Plans

0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0

0 0 Subtotal Project Manager Meetings 0

0 0 0 0 0 0 0 0 ** - -

0 0 0 0 0 0 0 0 ** - -

0 0 Total PM Meetings (carries to Tab 3) 0

Carries to Tab 3

** Project Manager attendance at progress, phase and field review meetings are manually entered on General Task 3

Other Meetings

Local Governments (counties)

Subtotal Technical Meetings

Local Governments (cities)

FDOT

31. Architecture Development Total

Architecture Development Subtotal

Electrical Plans Total

Progress Meetings (if required by FDOT)

Phase Review Meetings

Total All Meetings

Using AutoCad Revit or a similar program for the production of construction documents does not cost the 

Client/Owner any additional design fee. However, the proportion of the fee is more front loaded because of the 

design process. The creation of the 3D model is part of the design and must be converted into 2D to print the 

construction documents. The additional use of the Virtual 3D model can provide additional advantages and 

services, but at an additional cost. Another very useful feature is the user's ability to visualize the spaces in 3D 

early on as part of the approval process.

Number
PM Attendance at 

Meeting Required?
Comments

Meeting

Hours

Total 

Hours

Total 

Meetings

Total Technical Meetings (sum of meetings above)
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CHA Consulting, Inc 
10305 N.W. 41st Street, Suite 115 

Miami, Florida 33178       
Phone: (305) 592-7283 

Fax: (305) 593-1594 

                                        

 

 

 

 

 

 

 

EXHIBIT B  

FEE PROPOSAL  

SUB-CONSULTANTS 



CHA Consulting, Inc 
10305 N.W. 41st Street, Suite 115 

Miami, Florida 33178       
Phone: (305) 592-7283 

Fax: (305) 593-1594 

                                        

 

 

 

 

 

 

 

 

 

 

 

APPENDIX B-1 

FEE PROPOSAL  

ENVIRONMENTAL 



 
 

4601 Sheridan Street, Suite 500 • Hollywood, FL 33021 

Phone: (305) 705-4871 

www.mjinc.com 

 
 

December 13, 2024       MJ Opportunity # P0380-24 
 
 
 
Mr. Alejandro Leon 
Senior Manager II 
CHA Consulting, Inc. 
8935 NW 35 Lane, Suite 200 
Doral, FL 33172 
(305) 592-7283Phone: (786) 257-3119| E: aleon@chasolutions.com 
 
RE: Bay Harbor Islands Park Project | Scope and Fee Proposal for Seagrass Survey and Bat Emergence 

Survey 

Dear Mr. Leon: 

McFarland-Johnson, Inc. (MJ or “the Consultant”) is pleased to submit our scope of services and fee proposal 
in response to your request, and to provide environmental support services to CHA Consulting Inc. (“the 
Client”), in connection to the above-referenced project proposed by the Town of Bay Harbor Islands (“the 
Owner”).  Following is a description of the services included, assumptions and estimated cost for the services 
to be rendered.  Please contact us to discuss any questions or comments you may have.  Under the heading 
Scope of Services, you will find the extent of services MJ foresees are necessary and included in the proposal, 
to address your request for proposal. 

1.0 PROJECT UNDERSTANDING 

The project consists of conducting a Seagrass Survey and a Bat Emergence Survey for a property located at 
9600 West Bay Harbor Drive, Bay Harbor, FL (“study area”) where a waterfront park is proposed.  See Figure 1 
for project location and study area.   

The purpose of the Seagrass survey is to identify, document, and report submerged aquatic vegetation (SAV), 
mangroves and corals within a 50 feet radius from the existing seawall shown in Figure 1.  Expected deliverables 
for this work include Benthic Survey Report with field data in tabular format, seagrass, and photographic 
documentation.   

The purpose of the bat Emergence Survey is to determine and assess the presence of bats that may roost in 
trees within the site by observing and recording bats as they leave their roosts (if any) at dusk.  

  

mailto:aleon@chasolutions.com
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Town of Bay Harbor Islands - 2 - December 12, 2024 
 

Figure 1: Project Location – Study Areas 

 

2.0 SCOPE OF SERVICES 

Following is a description of the methodology to be implemented for each benthic survey. 

2.1 SEAGRASS SURVEY 

This underwater survey consists of a qualitative assessment to identify, document and report the presence of 
seagrasses and corals within study areas.  A tiered approach would be used for the seagrass and resources 
survey.  As applicable and described in the following sections, this tiered approach includes various steps such 
as data gathering, field coordination, field underwater survey via line intercept transects, and benthic report 
that summarizes the findings at the study area.   

The following factors are being considered for the scope of work: 

• Florida Fish and Wildlife Conservation Commission (FWC) Recommended Survey Protocols for 
Estuarine and Marine Submerged Aquatic Vegetation (SAV) related to Permitting Applications1 

o Seagrass surveys must be conducted between the dates of April 1st and October 31st with the 
following exceptions: 

 
1 https://myfwc.com/media/7254/seagrasssurveyprotocol.pdf  

Seagrass Survey 
Study Area 

Bat Survey 
Study Area 

https://myfwc.com/media/7254/seagrasssurveyprotocol.pdf
8133_2
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Town of Bay Harbor Islands - 3 - December 12, 2024 
 

▪ Seagrass surveys may be conducted year-round in southern Dade County (Virginia 
Key south) and Monroe County where seagrass growth is not significantly different 
during the winter as they are in most other areas of the state.  

▪ Florida East Coast between Indian River County (Sebastian Inlet) and Dade County 
(Virginia Key) seagrass surveys should be conducted between the dates of April 1st 
and August 31st to accommodate the Johnson’s Seagrass growing season and period 
of maximum abundance pursuant to the Johnson’s Seagrass (Halophila johnsonii) 
Recovery Plan (JSRP). 

▪ The optimal growing season for Johnson’s seagrass is considered June through 
September (NOAA NMFS, 2010). If surveys are not performed during the optimal 
growing season, additional surveys may be needed depending upon the site and 
circumstances to accommodate federal permitting requirements. 

o Seagrass transects or sampling stations are recommended for survey protocol and are 
included in the scope. 

• Florida Department of Environmental Protection (FDEP) Guidance on Surveys for Potential Impacts 
to Submerged Aquatic Vegetation2 

o Recommended SAV surveys can be performed between April 1st and October 31st. 

• U.S. Army Corps of Engineers (USACE) / NMFS SAV Survey Guidelines3 

o Detailed SAV surveys can only be performed between June 1st and September 30th of each 
year. 

Following is presented the field methodology to be implemented.   

2.1.1 Data Review and Field Coordination 

Field data, readily available for public access review, would be reviewed in preparation of the in-water field 
seagrass survey.  Field coordination would follow with notification to the following agencies to be issued prior 
the underwater survey: 

• FWC Marine Unit (Miami Field Office) 

• Miami Dade Police Marine Unit 

2.1.2 Field – Underwater Survey 

The following tasks will be performed as part of the seagrass survey:  

• Establish line transects / sampling points perpendicular to the existing seawall. 

o Maximum length of linear transect measured from seawall:  50 feet 

o Separation between transects:      +/-15 feet 

 
2 https://floridadep.gov/rcp/beaches-inlets-ports/documents/guidance-surveys-potential-impacts-submerged-aquatic-

vegetation 
3https://www.saj.usace.army.mil/Portals/44/docs/regulatory/sourcebook/permitting/processing_steps/process_seagrass_survey.

pdf 

https://www.saj.usace.army.mil/Portals/44/docs/regulatory/sourcebook/permitting/processing_steps/process_seagrass_survey.pdf
https://www.saj.usace.army.mil/Portals/44/docs/regulatory/sourcebook/permitting/processing_steps/process_seagrass_survey.pdf
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• Perform scientific dive along transects for visual identification of seagrass communities and sea 
bottom composition. 

o Scientific diving utilizing SCUBA equipment would be performed along each linear transect. 

▪ It is assumed that the underwater survey can be completed within one (1) field day 
including one (1) diver and one (1) tender.  Also, it is assumed that study areas can 
be accessed from the shore (seawall). 

• The transects would be established perpendicular to the seawall using 
measuring tape measurements.  A certified SCUBA diver (with dive flag) will 
swim the transects documenting the presence / absence of seagrass species 
and approximate density (percent cover) using a 0.5-meter X 0.5-meter 
quadrant.   

• If detected along the transects, coral species would also be documented, 
including their length and width.   

• During the seagrass survey, fish and macroinvertebrates would be noted in 
the data forms, as detected. 

• Photographic documentation. 

Underwater observations would be documented in field data forms, including substrate type and qualitative 
notes on the bed or patch (e.g., species composition and density).  During the survey, seagrass beds within the 
study areas would be classified as follow: 

• Sparse = 0 ≤ 15% cover 

• Low = >15 ≤ 40% cover 

• Medium = >40 ≤ 70% cover 

• High = > 70% cover 

2.1.3 Benthic Survey Report 

A single Resources Survey Report would be prepared describing the site conditions, sampling methodology, 
results, conclusions, and photographs.  The Benthic Survey Report would include the following: 

• Introduction 

• Methodology 

• General Site Description (Study Area) 

• Findings 

• Maps and Figures 

o Location Map over USGS Topographic Map or NOAA Navigational Charts 

o Resources Survey over Aerial Image, including transects and approximate extent of seagrass 
beds within the study areas  

• Photographic Documentation 

2.2 BAT EMERGENCE SURVEY 

MJ will perform a Bat Emergence Survey in accordance with the U.S. Fish and Wildlife (USFWS) Florida 
Bonneted Bat Consultation Guidelines. Two (2) MJ employees will complete an emergence survey on two (2) 
nights. The survey will begin 30 minutes before sunset and continue to 1.5 hours after sunset.   

8133_3
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Prior to the first night emergence survey, MJ will review each tree on the property to identify potential bat 
roosts. Roost characteristics will be described and documented with photographs.  

Emergence surveys can be conducted any time of the year as long as the following suitable weather conditions 
exist: 

• Temperatures above 60°F 

• No rain or fog 

• Sustained wind speeds less than 9 miles per hour 

Weather conditions on survey nights will be documented using the nearest National Weather Service station 
from the National Oceanic and Atmospheric Administration (NOAA). 

Prior to each emergence survey, MJ will install one (1) Song Meter Mini Bat ultrasonic recorder to collect 
acoustic data for the duration of the emergence survey.  The acoustic data will be analyzed only if bats are 
observed leaving roosts located on the property . The use of the acoustic recorder is to help confirm species 
observed during the emergence surveys and is not intended to meet criteria for an acoustic presence/absence 
survey. 

During each emergence survey, the presence of other wildlife at roost trees will be noted, as well as general 
disturbances in the area. If bats are observed emerging from roosts, data will be collected using the USFWS 
Emergence Survey Data Sheet.  Species will be confirmed by analyzing acoustic data recorded during the 
emergence surveys. 

Upon completion of the two (2) nights of emergence survey, MJ will prepare a Bat Emergence Survey Report 
in accordance with the USFWS Florida Bonneted Bat Consultation Guidelines.  Negative presence/absence 
surveys are valid for 1 year after completion of the survey. 

3.0 ASSUMPTIONS 

• This proposal is based on the information available at this time. 

• Scope of Services, as described in Section 2, compensation shall be on the basis of a lump sum fee.  
Any change and/or technical support, other than those presented in this proposal, may result in an 
increase of the cost included herein.  Any additional surveys, study supplements or new studies, 
support and/or expenses that are not described in this proposal would not be performed without an 
agreement between the Client and the Consultant and authorized via Change Order by the Client. 

• Comments from regulatory review agencies that could require additional fieldwork, additional survey 
effort or changes in methodology could be considered as an additional technical support not covered 
in this proposal. 

• It is assumed that a single Notice-To-Proceed (NTP) will be issued by the Client. 

• The Benthic Survey Report and Bat Emergence Survey to be submitted to the Client does not constitute 
a Biological Assessment or Essential Fish Habitat consultation under Endangered Species Act, 
Magnuson-Stevens Fishery Conservation and Management Act, nor permitting process. 

• The Client would be responsible for a prompt review of documents submitted by the Consultant in 
relation to this Scope of Work.  Our schedule would be subject to the NTP and date that Client 
complete required reviews. 
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• If the Client or the Owner is aware of any specialized knowledge or experience that is material to 
recognized environmental conditions in connection with a given location or area, it is their 
responsibility to bring it to the attention of the Consultant before the field survey to be performed. 

4.0 COMPENSATION FOR SCOPE OF SERVICES 

The Client shall reimburse the Consultant in the following manner: 

Scope of Work 
Lump Sum 

Fee 

Seagrass Survey $8,271 

Bat Emergence Survey $9,903 

Project Management, Coordination and Scheduling $1,817 

Total $19,991.00 

Consultant will bill the Client monthly, and invoices shall be paid by the Client.  The timing of invoices payment 
shall not exceed the number of days to be established in the subconsultant agreement between the Consultant 
and the Client, so that the orderly and continuous progress of the retained services can be maintained.   

Please remit payment to McFarland-Johnson, Inc., 49 Court Street, Suite 240, Binghamton, NY 13901. 

The services to be rendered by the Consultant on this Project, together with specific understandings applicable 
for the project, are set forth in the above Basic Scope of Services and supersede all prior written or verbal 
understandings. 

This proposal, the Basic Scope of Services consisting of six (6) pages, represent the entire understanding between 
Client and the Consultant with respect to this Project, and may only be modified in writing signed by both parties.  
Consultant would expect to start services promptly after receipt of Client's acceptance of this proposal and 
subconsultant agreement is executed between the Consultant and the Client.   This offer will be open for 
acceptance until February 28, 2025, unless changed by the Consultant in writing. 

We appreciate the opportunity to submit this scope of work and cost estimate and hope it meets with your 
approval.  If there are any questions, please do not hesitate to contact David R. Rosa at 305-705-4871, 
drosa@mjinc.com or me. 
 
Very truly yours, 
 
McFARLAND-JOHNSON, INC. 
 

 

Jeffrey R. Wood 

Vice President 

 

cc: Georgie Nugent, MJ 

 Christine Perron, MJ 

 David R. Rosa, MJ 

mailto:drosa@mjinc.com
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APPENDIX B-2 

FEE PROPOSAL  

SURVEYOR 



 
 

 Surveying and Mapping 
3D Scanning 

Subsurface Utility Engineering (SUE) 
Drone Services (UAS)  

 

LONGITUDE SURVEYORS 7700 N. Kendall Drive, Suite 705 ▪ Miami, FL 33156 ▪ P: 305.463.0912 ▪ LB 7335 

 

Monday, December 16, 2024 

Mr. Alejandro Leon, PE* 
Section Manager II 
aleon@chasolutions.com 

 
8935 Northwest 35 Lane, Suite 200 
Doral, FL 33172 
786.257.3119 

RE: (Longitude Project No. 22129.2.01) Surveying and Mapping services for the property of 9600 West Bay 
Harbor Drive, Bay Harbor Islands, FL 33154. 

Dear Mr. Leon,  
         According to your request regarding a fee estimate for Surveying, Mapping, and Subsurface Utility 
Engineering (SUE) services for the above-referenced project, LONGITUDE SURVEYORS, LLC (LS) is pleased to 
submit the following proposal for your consideration. 

A. SCOPE OF WORK A – UPDATE SURVEY: 
 LS will update and revise the previous survey under LS Project No. 22129.1.01 to verify if any improvements 

have been added, removed, and/or changed since the last field/site visit. 
 LS will re-establish horizontal and vertical control within the limits of the survey if needed. 
 Any additional improvements that need to be collected will be geo-referenced to the Florida State Plane 

Coordinate System based on the North American Datum of 1983/2011 (NAD83/11). 
 Should any elevations need to be collected to update the survey, they will be referenced to the National 

Geodetic Vertical Datum of 1929 (NGVD29). 
 Improvements within the survey limits in the attached Exhibit, including but not limited to pavement, edge of 

pavement lines, curb and gutters, sidewalks, fences, walls, steps, handrails, signs, utility poles, utility boxes, 
and any other significant aboveground improvements and utilities will be collected. 

 LS will locate any trees and palms having a three (3) inch diameter or greater at breast height (DBH) or being 
twelve (12) feet in height or more significant to include the following for each: scientific name, common name, 
diameter at breast height (DBH), height of tree, and canopy. A Tree Table will be provided. 

 LS will utilize our state-of-the-art Seafloor Hydrolite-DFX Echosounder Dual-Frequency System Sonar 
Scanner, or equivalent, to verify profile section elevations collected in the bathymetric survey portion of the 
previous survey. 

 A Digital Terrain Model (DTM) of the resulting survey will be provided. 

B. SCOPE OF WORK B – SUBCONSULTANT – ARBORIST REPORT: 
 A sub-consultant will offer a certified Arborist Report to be provided for the following trees and palms to be 

collected. 

C. SURVEY LIMITS: 
The property of 9600 West Bay Harbor Drive, Bay Harbor Islands, FL 33154, with Miami-Dade County Folio 
Number 13-2227-001-0790, as per the previous survey performed under LS Project No. 22129.1.01. Limits of 
the additional improvements to be collected as per the attached Exhibit. 

D. DELIVERABLES: 
LS will provide a digitally signed and sealed PDF and a Civil 3D CAD file of the resulting survey, which is an 
update of the previous survey performed under LS Project No. 22129.1.01. Signed and sealed hard copies can 
be provided upon request. 

mailto:aleon@chasolutions.com
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3D Scanning 

Subsurface Utility Engineering (SUE) 
Drone Services (UAS)  

 

LONGITUDE SURVEYORS 7700 N. Kendall Drive, Suite 705 ▪ Miami, FL 33156 ▪ P: 305.463.0912 ▪ LB 7335 

 

E. TIME & COST: 
The total professional fee to complete the Scope of Work A described herein shall be a lump sum of 
$5,550.00. LS has an estimated twelve (12) business days from the date of the Notice to Proceed (NTP) to 
complete this task. 
The total professional fee to complete the Scope of Work B described herein shall be a lump sum of 
$2,800.00. LS estimates the sub-consultant would complete their task in four to six (4-6) business days 
from the date of the Notice to Proceed (NTP). 
Notice to Proceed (NTP) is considered adequate twenty-four (24) hours after this proposal agreement has 
been executed and returned to the undersigned. 

______________________________________________________________________________ 

I agree that by signing below, “I APPROVE AND ACCEPT,” this proposal is a legally binding contract.  

By:  Date:  

 (Authorized Signature)   

 
 
 
 

 
 

Title: 

 

 (Typed or printed name)   
  

On behalf of the firm, I thank you for the opportunity to present this proposal. We look forward to utilizing our best 
professional efforts on your behalf on this very important project.  
 
 
Respectfully Yours, 
  
 
 
 Eduardo M. Suarez, PSM/President 

 





CHA Consulting, Inc 
10305 N.W. 41st Street, Suite 115 

Miami, Florida 33178       
Phone: (305) 592-7283 

Fax: (305) 593-1594 
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FEE PROPOSAL  

SUBSURFACE UTILTIY ENGINEERING (SUE) 



 
 

 Surveying and Mapping 
3D Scanning 

Subsurface Utility Engineering (SUE) 
Drone Services (UAS)  

 

LONGITUDE SURVEYORS 7700 N. Kendall Drive, Suite 705 ▪ Miami, FL 33156 ▪ P: 305.463.0912 ▪ LB 7335 

 

Tuesday, November 05, 2024 

Mr. Alejandro Leon, PE* 
Section Manager II 
aleon@chasolutions.com 

 
8935 Northwest 35 Lane, Suite 200 
Doral, FL 33172 
786.257.3119 

RE: (Longitude Project No. 22129.2.02) Surveying, Mapping, and Subsurface Utility Engineering (SUE) 
services for the ten (10) Soft-Dig locations within the property of 9600 West Bay Harbor Drive, Bay Harbor 
Islands, FL 33154. 

Dear Mr. Leon,  
         According to your request regarding a fee estimate for Surveying, Mapping, and Subsurface Utility 
Engineering (SUE) services for the above-referenced project, LONGITUDE SURVEYORS, LLC (LS) is pleased to 
submit the following proposal for your consideration. 

A. SCOPE OF WORK – SUBSURFACE UTILITY ENGINEERING (SUE) QUALITY LEVEL “A” SOFT DIGS: 
 LS will perform subsurface exploration at ten (10) Soft-Dig/Verified Vertical Elevation and Horizontal 

Locations (VVH). 
 LS will mark ten (10) Soft-Dig locations with white paint (white line) for the utilities. 
 LS will coordinate dig ticket(s) with Sunshine 811 as needed. 
 LS will use surface detection equipment such as an Electromagnetic Locator and Ground Penetrating Radar 

(GPR) and will perform Quality Level "B" SUE Designation services according to the American Society of Civil 
Engineers (ASCE) standards at ten (10) different locations. 

 LS will provide Quality Level “A” SUE Soft-Dig services at ten (10) locations, which includes the horizontal 
position and elevation of the top of the utility.  LS will attempt to provide the bottom of utility, size, type of 
material, and direction. 

 LS will locate the Soft-Dig horizontal positions referenced to the Florida State Plane Coordinate System based 
on the North American Datum of 1983/2011 (NAD83/11) and ground elevations referenced to the National 
Geodetic Vertical Datum of 1929 (NGVD29). 

 LS will prepare the Verified Vertical Elevation and Horizontal Location (VVH) report for each Soft-Dig. 

B. SURVEY LIMITS: 
The ten (10) Soft-Dig locations within the property of 9600 West Bay Harbor Drive, Bay Harbor Islands, FL 
33154, with Miami-Dade County Folio Number 13-2227-001-0790, as per the attached Exhibit outlining the 
property limits. The approximate location of the soft digs is to be provided by the Client at the time of the Notice 
to Proceed. 

C. DELIVERABLES: 
Soft-dig locations will be designated by the number corresponding to the Vacuum Excavation Reports for each 
Soft-Dig, along with all pertinent information. 

D. TIME & COST: 
The total professional fee to complete the Scope of Work described herein shall be a lump sum of 
$500.00/per hole for a total of $5,000.00. LS has an estimated ten (10) business days from the date of the 
Notice to Proceed (NTP) to complete this task. Notice to Proceed (NTP) is considered adequate twenty-four (24) 
hours after this proposal agreement has been executed and returned to the undersigned. 
Please Note: This fee includes Maintenance of Traffic (MOT), application, and/or permit fees 
associated with the services. LS is unable to predict accurately how long the permitting process 
will take. Estimated: one (1) Calendar Month. 
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______________________________________________________________________________ 

I agree that by signing below, “I APPROVE AND ACCEPT,” this proposal is a legally binding contract.  

By:  Date:  

 (Authorized Signature)   

 
 
 
 

 
 

Title: 

 

 (Typed or printed name)   
  

On behalf of the firm, I thank you for the opportunity to present this proposal. We look forward to utilizing our best 
professional efforts on your behalf on this very important project.  
 
 
Respectfully Yours, 
  
 
 
 Eduardo M. Suarez, PSM/President 

 





CHA Consulting, Inc 
10305 N.W. 41st Street, Suite 115 

Miami, Florida 33178       
Phone: (305) 592-7283 

Fax: (305) 593-1594 
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GEOTECHNICAL 

 

 

 

 

 

 

 

 

 



5795-A N.W.151st Street 
Miami Lakes, FL 33014 

Phone (305) 828-4367; Fax (305) 828-4235 
E-mail: geosolusa@bellsouth.net 

CHA           October 29, 2024 
8935 NW 35th Lane, Suite 200       
Doral, FL 33172 
 
Attention:  Mr. Alejandro Leon, PE – Section Manager II 
      
Re:   Proposal for Geotechnical Services 

9600 West Bay Harbor Drive and Kayak Launch 
Town of Bay Harbor Islands, Florida  
GEOSOL Proposal No.  P-224200 

   
Dear Mr. Leon: 
 
In accordance with your requests on October 25 and 29, 2024, Geosol, Inc. (GEOSOL) is pleased to submit this proposal 
pertaining to geotechnical services for the above-referenced project. Included herein is an estimate of the work effort and our 
anticipated approach, based on our understanding of the project.  
 
 

PROJECT INFORMATION AND APPROACH 
  
As we understand it, the Town of Bay Harbor Islands plans to provide improvements of a lot located at 9600 West Bay 
Harbor Drive in the Town of Bay Harbor Islands, Florida. As we understand it, the proposed improvements include a gazebo, 
enclosed kayak storage, showers and kayak cleaning area, a floating deck, a walking path, parking area, and drainage 
improvements. Based on your request, we understand that the services for this phase of the project will be consists of the 
performance of Standard Penetration Test (SPT) borings and borehole percolation testing for use in the design and 
construction of the above referenced improvements that are part of the project.  
 
 

SCOPE OF SERVICES 
 
After receiving authorization for our services, we will proceed with the execution of the field-testing program as well as 
geotechnical engineering evaluations.  The field exploration testing program will generally consist of providing the following 
services: 
 
Field Exploration Program 
 
This section of the proposal provides general guidelines regarding the frequency and type of field testing.  
 
1. Perform site reconnaissance, locate and coordinate for existing public utilities that may interfere with the drilling 

operations.  
 

2. Perform one (1) Standard Penetration Test (SPT) boring to a depth of 40 feet below existing grades for the proposed 
gazebo,  

 
3. Perform one (1) SPT boring to a depth of 40 feet below existing grades for the proposed enclosed kayak storage, 

showers, and kayak cleaning area, 
 

4. Perform two (2) SPT boring to depths of 10 feet below existing grades for the proposed parking areas,  
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5. Perform borehole percolation tests at one (1) location for use in drainage evaluations and design at depths of 10, 15, and 
20 feet. The testing will be performed in accordance with the South Florida Water Management District’s Usual Open-
Hole testing procedures. 

 
6. Backfill the boreholes using cement grout. 
 
7. Visually examine all recovered soil/rock samples from the SPT borings in the laboratory. Classify the soil samples in 

accordance with the American Association of State Highway and Transportation Officials (AASHTO) soil classification 
system.  

 
8. Perform laboratory classification testing on select soil samples. Laboratory testing will include moisture content, percent 

passing the #200 sieve, grain-size analysis, organic content, and corrosion series testing (pH, resistivity, sulfates and 
chlorides). 

 
9. Provide geotechnical engineering evaluations and recommendations for the proposed improvements as well as provide 

construction considerations. 
 
 
Geotechnical Engineering Evaluations and Recommendations 
 
The field data will be used in performing the geotechnical engineering evaluations and developing geotechnical engineering 
recommendations for the proposed improvements. The findings will be summarized in a geotechnical report.  
 
1. A plan of the site showing the location of the test location. 
2. A brief review of our test procedures and the results of the testing conducted. 
3. Estimated subsurface profiles as necessary to illustrate subsurface conditions including standard penetration resistance 

test data and groundwater levels. 
4. A review of surface features and site conditions that could affect construction and site preparation. 
5. General evaluation of the site considering the proposed project and estimated subsurface conditions. 
6. Recommendations for site preparation and construction of compacted fills or backfills. 
7. Discussion of critical design or construction considerations based on the subsurface and groundwater conditions 

developed from the results of the geotechnical investigations.  
8. Foundation recommendations for proposed structures. 
9. Hydraulic conductivity (k) values based on the results of the borehole percolation testing 
10. Any other information or recommendations the Geotechnical Engineer deems necessary based on the results obtained 

from the subsurface exploration program. 
11. Results of laboratory testing. 
12. Anticipation of groundwater levels and methods for handling it during construction. 
13. Construction considerations. 
14. Signed and sealed geotechnical-engineering reports. 
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SCHEDULE 
 
Our work can begin within one (1) day upon your notice to proceed. The public utility clearance process typically takes up to 
five (5) to ten (10) working days to complete and will be performed simultaneously with the permit process. Given the scope 
described herein, we can complete the field study within about three (3) working days. The laboratory testing program will 
take an additional five (5) working days to complete.  A geotechnical report can be prepared in about (5) to ten (10) days 
following the field and laboratory testing programs. Therefore, we can complete the geotechnical services in about five (5) to 
six (6) weeks after receiving notice to proceed. However, we will pledge all of our corporate resources to expedite the project 
completion if necessary. 
 
 

FEES 
 
Based on our general knowledge and an interpretation of your requirements, we are willing to complete the subsurface 
exploration, geotechnical engineering evaluation and report preparation for this project for a total sum of $11,270.00. We 
have enclosed a detailed Fee Proposal for your review in Attachment 1. The unit rates included in this proposal are the 
established rates. 
 
GEOSOL appreciates your consideration of our firm to undertake this project. If you have any questions, please do not 
hesitate to contact us. 
 
Sincerely, 
 
 
GEOSOL, INC. 
Oracio Riccobono, P.E.                                                                       
Senior Geotechnical Engineer 
President               
 
Attachments:  1) Fee Proposal  
  
 
 
ACCEPTANCE SHEET OF GEOTECHNICAL SERVICES 
 
AGREED TO THIS ______________ DAY OF ___________________, 2024 

 
BY:  _______________________________________________________ 

 
PLEASE PRINT NAME: ______________________________________ 

 
TITLE: _____________________________________________________ 

 
FIRM:  _____________________________________________________ 
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ATTACHMENT 1 
 

FEE PROPOSAL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



GEOSOL PROPOSAL No. P-224200

DESCRIPTION UNITS # OF UNIT TOTAL

UNITS RATE ($) $

====================================================================================== ========= ======== ============ =================

1. FIELD INVESTIGATION

1A) FIELD ACTIVITIES

Standard Penetration Test Bornigs (ASTM D-1586), Truck Rig or Mud  Bug Rig (0 to 50 Foot Depth 
Interval). 1 boring to 40 feet for the proposed gazebo LF 40 $18.00 $720.00
Standard Penetration Test Bornigs (ASTM D-1586), Truck Rig or Mud  Bug Rig (0 to 50 Foot Depth 
Interval). 1 boring to 40 feet for the proposed enclosed kayak storage, showers, and kayak cleaning 
area LF 40 $18.00 $720.00
Standard Penetration Test Bornigs (ASTM D-1586), Truck Rig or Mud  Bug Rig (0 to 50 Foot Depth 
Interval). 2 borings to 10 feet for the proposed parking areas LF 20 $18.00 $360.00
Permeability/ Percolation Tests - Field  (SFWMD Usual Open Hole Method) - 1 location at 10, 15, and 
20  feet deep EACH 3 $500.00 $1,500.00
Grout Boreholes LF 160 $5.00 $800.00
Senior Inspector (Test Layout and Utility Clearance) HOUR 8 $100.00 $800.00

SUB-TOTAL (for FIELD INVESTIGATION) $4,900.00

1B) MOBILIZATION/DEMOBILIZATION & MOT COORDINATION 

Drilling Equipment Mobilization - Truck-mounted Rig EACH 3 $400.00 $1,200.00

SUB-TOTAL (MOB/DEMOB, & MOT COORDINATION) $1,200.00

TOTAL FIELD INVESTIGATION $6,100.00

2. LABORATORY PROGRAM 

Grain Size Determination - Full grain size (8 sieves) EACH 8 $70.00 $560.00
Grain Size Determination - Wash through (#200) EACH 8 $55.00 $440.00

TOTAL LABORATORY PROGRAM $1,000.00

TOTAL FIELD AND LABORATORY PROGRAM $7,100.00

3. ENGINEERING SERVICES

Principal Engineer HOUR 6 $200.00 $1,200.00
Senior Engineer HOUR 8 $165.00 $1,320.00
Project Engineer (PE) HOUR 4 $135.00 $540.00
Staff Engineer, E.I. HOUR 4 $105.00 $420.00
Draft Person/CAD Operator HOUR 6 $90.00 $540.00
Clerical/Administrative Staff HOUR 2 $75.00 $150.00

TOTAL ENGINEERING SERVICES $4,170.00

TOTAL GEOTECHNICAL FEES FOR PROJECT $11,270.00

GEOSOL, INC.
FEE PROPOSAL FOR GEOTECHNICAL SERVICES

9600 West Bay Harbor Drive and Kayak Launch
Town of Bay Harbor Islands, Florida 
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TOWN OF BAY HARBOR ISLANDS 
BUILDING, PLANNING AND ZONING DEPARTMENT 

MEMORANDUM 
 
 

 

TO: Mayor and Town Council Members 

 

THRU: Lindsley Noel, Interim Town Manager  

Evelyn Herbello, Deputy Town Manager 

CC: 
 
Joseph S. Geller, Esq., Consultant Town Attorney 
Yvonne P. Hamilton, CMC, Town Clerk 

FROM: Lorrainia Belle 

Town Planner 

DATE: March 5, 2025 

SUBJECT: Town of Bay Harbor Islands – Amending the Town’s Code of ordinances 
Chapter 19; Article 1 for Speed Detection Systems in School Zones. 

 
RECOMMENDATION 
 
Staff recommends that the Town Council approves the attached Ordinance amending 
Chapter 19, Article 1, retitling reserved to Section 19-1 “Speed Detection Systems for 
Enforcement of School Zone Speed Limits.”, retitling reserved to Section 19-2 entitled 
“Definitions”; retitling reserved to Section 19-3 entitle “Authorization of Speed Detection 
Systems,”  retitling reserved Section 19-4 entitle “Public Hearing and Approval”, retitling 
reserved Section 19-5 “Determination of Heightened Safety Risk,” retitling reserved Section 
19-6“Public Awareness,” retitling reserved Section 19-7 “Speed Detection System 
Requirements”, retitling reserved Section 19-8 entitle “Enforcement of Speed Limits”,  
retitling reserved Section 19-9 entitle “Appeals”, and retitling reserved Section 19-10 entitle 
“Speed Detection Systems Reporting Requirements“. These systems will help enforce the 
posted speed limits, thereby enhancing safety for students, parents, and pedestrians in 
these areas. 
  
BACKGROUND 
 
The Town of Bay Harbor Islands commissioned RedSpeed to conduct a one-day traffic study 
to assess speeding violations in school zones around Ruth K. Broad Bay Harbor K-8 Center. 
The purpose of this study was to gather data on traffic behavior and identify areas with 
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heightened safety risks, particularly where speeding violations are prevalent. The study 
revealed significant traffic violations, with more than 200 drivers exceeding the posted speed 
limit by over 10 mph in the top one school zone, specifically along Kane Concourse (96th 
Street) and West Bay Harbor Drive. These results indicate the need for additional measures 
to ensure compliance with school zone speed limits and improve overall traffic safety. 
 
ANALYSIS 
 
The traffic study provided the following data for violations exceeding 10 mph over the speed 
limit in each of the school zones: 
 

Street Number of Violators (Exceeding 10+ mph 
over speed limit) 

Kane Concourse (96th Street) 680 

West Bay Harbor Drive 118 

Bay Harbor Terrace 12 

93rd Street 3 

95th Street 3 

94th Street 0 

 
The data indicates that Kane Concourse (96th Street) has the highest frequency of violations, 
with 680 incidents of speeding recorded. West Bay Harbor Drive follows with 118 violations. 
These two streets are in close proximity to Ruth K. Broad Bay Harbor K-8 Center, posing a 
heightened safety risk for students, parents, and pedestrians. 
 
Given the severity of the violations on these streets, there is a clear need for enhanced 
enforcement. Speed detection systems are an effective tool for monitoring and enforcing 
speed limits in school zones. These systems will automatically capture violations, reducing 
the reliance on manual enforcement and improving the Town’s ability to deter speeding in 
real-time.  
 
EXECUTE 
 
If the Town Council approves this recommendation, staff will proceed with the following 
actions: 

1. Installation of Speed Detection Systems: 
o 96th Street and West Bay Harbor Drive will be prioritized for the installation of 

speed detection systems based on the traffic study data. 
o Systems will be configured to operate during critical school zone times, 

including before and after school sessions and breakfast programs. 
2. Public Awareness Campaign: 

o The Town will notify the public about the speed detection systems through a 
comprehensive campaign. This will include: 

▪ Signage installation in accordance with Florida Department of 
Transportation specifications. 

▪ Public notices in local newspapers and the Town website. 
▪ Distribution of flyers to schools and residents within 1 mile of the 

affected school zones. 
▪ A 30-day warning period where violators will only receive warnings, 

not penalties. 
3. Enforcement and Penalties: 
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o After the warning period, speed violations detected by the systems will result 
in a civil penalty of $100, as specified in the ordinance. 

o Violations will be supported by photographic or video evidence, which can be 
reviewed by the vehicle owner online. 

o Fines Collected: 
▪ $20 will be allocated to the State General Revenue Fund; 
▪ $60 will go to the Town of Bay Harbor Islands for public safety 

initiatives; 
▪ $12 will be allocated to the Miami-Dade School District for school 

security initiatives, for student transportation, or to improve the safety 
of student walking conditions. 

▪ $3 will be directed to the Department of Law Enforcement Criminal 
Justice Standards and Training Trust Fund; 

▪ $5 will be allocated to the School Crossing Guard Recruitment and 
Retention Program. 

4. Vendor Agreement and System Maintenance: 
o The Town will enter into agreements with selected vendor(s) for the 

installation, operation, and maintenance of the speed detection systems. 
Vendor contracts will be reviewed by the Town Council as per the ordinance 
requirements. 

5. Annual Reporting: 
o The Town will submit an annual report to the Florida Department of Highway 

Safety and Motor Vehicles, detailing the number of violations, contested 
cases, and safety improvements. 

 
 
CONCLUSION 
 
The traffic study clearly highlights the need for enhanced speed enforcement in the school 
zones surrounding Ruth K. Broad Bay Harbor K-8 Center. The installation of speed detection 
systems on Kane Concourse (96th Street) and West Bay Harbor Drive is a proactive measure 
to address the safety concerns raised by the study. By automating speed enforcement, the 
Town will ensure that speed limits are more consistently followed, reducing the risk of 
accidents and improving safety for children and other pedestrians. 
Staff recommends that the Town Council approve the ordinance for 2nd reading to implement 
speed detection systems, as well as the associated public awareness campaign, and the 
vendor agreements necessary to make these systems operational. This initiative will 
significantly improve public safety and ensure that school zones remain safe for students and 
the broader community.  
 
FINANCIAL ANAYSIS 
 
GL Line Item Number: N/A 
 
Total Amount Budgeted: N/A 
 
Encumbered Amount: N/A 
 
Balance Remaining: N/A  
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ATTACHMENTS  
 
1ST Ordinance 
REDSPEED Traffic report.  
Image of the location of the cameras 
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ORDINANCE NO. --- 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF 
BAY HARBOR ISLANDS, FLORIDA, AMENDING THE TOWN'S 
CODE OF ORDINANCES RELATED TO THE USE OF SPEED 
DETECTION SYSTEMS TO ENFORCE SPEED LIMITS; 
AMENDING CHAPTER 19, ARTICLE I, RETITLING FROM 
RESERVED TO SECTION 19-1 “SPEED DETECTION SYSTEMS 
OF SCHOOL ZONES”; SECTION 19-2 DEFINITIONS; SECTION 
19-3 AUTHORIZATION OF SPEED DETECTION SYSYEM, 
SECTION 19-4 “PUBLIC HEARING AND APPROVAL”; 
SECTION 19-5 “DETERMINATION OF HEIGHTENED SAFETY 
RISK”; 19-6 “PUBLIC AWARENESS”; SECTION 19-7 “SPEED 
DETECTION SYSTEM REQUIREMENTS”; SECTION 19-8 
“ENFORCEMENT OF SPEED LIMITS”; SECTION 19-9” 
APPEALS”; SECTION 19-10 “SPEED DETECTION SYSTEMS 
REPORTING REQUIREMENTS”; ESTABLISHING 
PROCEDURES FOR IMPLEMENTATION; PROVIDING FOR 
PUBLIC NOTICE AND AWARENESS CAMPAIGNS; 
PROVIDING FOR PENALTIES AND THE DISTRIBUTION OF 
FINES; PROVIDING FOR REPORTING REQUIREMENTS; 
PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR CONFLICT AND REPEALER; PROVIDING 
FOR CODIFICATION; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.   

 
WHEREAS, the Town of Bay Harbor Islands desires to implement speed detection 

systems in school zones to enhance public safety, reduce speeding violations, and provide an 

additional enforcement mechanism in areas with heightened safety risks; and   

WHEREAS, the Town of Bay Harbor Islands is committed to ensuring the health, safety, 

and welfare of its residents and visitors, particularly children in school zones, by promoting 

compliance with speed limits and reducing violations in those areas; and 

WHEREAS, the Town Council has determined that the use of speed detection systems in 

school zones is necessary to address these safety risks; and 

WHEREAS, the Town Council held duly advertised public hearings to consider the 

proposed modifications to the Town's Building and Construction Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 

OF BAY HARBOR ISLANDS, FLORIDA: 

Section 1: The foregoing recitals are adopted and hereby incorporated as if fully set forth 

herein. 

Section 2: That the Town of Bay Harbor Islands Code of Ordinances is hereby amended 

to modify Chapter 19 entitled "Traffic" by amending Article I entitled "In General", section 19-1 
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through 19-10 “Speed Detection System as more fully set forth in the attached Exhibit "A", and by 

reference are made a part hereof. 

Section 3: That if any section, paragraph, sentence or word of this Ordinance or the 

application thereof to any person or circumstance is held invalid, that the invalidity shall not affect 

the other sections, paragraphs, sentences, words or application of this Ordinance. 

Section 4: That it is the intention of the Town Council of the Town of Bay Harbor Islands, 

and it is therefore ordained, that the provisions of this Ordinance shall become and be made a part 

of the Town of Bay Harbor Islands' Code of Ordinances, that sections of this Ordinance may be re-

numbered or re-lettered to accomplish such intentions, and that the word "Ordinance" shall be 

changed to "Section" or other appropriate word. 

Section 5: That all Ordinances, parts of Ordinances, Resolutions or parts of Resolutions 

in conflict herewith be and the same are hereby repealed to the extent of such conflict. 

Section 6: That this Ordinance shall be in full force and take effect immediately upon its 

passage and adoption. 

PASSED on First Reading this 20th day of February 2025.  

PASSED on Second Reading this 5th day of March 2025.  

         JOSHUA D. FULLER 
MAYOR 

 
ATTEST: 

 

 

YVONNE P. HAMILTON, CMC  

TOWN CLERK 
 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
 
 

 

GREENSPOON MARDER, LLP  

TOWN ATTORNEYS 

BY: JOSEPH S. GELLER, ESQ. 
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Exhibit "A" 

 
Amendments to the Town of Bay Harbor Islands Code of Ordinances 

Chapter 19 - TRAFFIC 

ARTICLE I. – IN GENERAL  

 
Sec. 19-1. – Reserved. Speed Detection Systems for Enforcement of School Zone 
Speed Limits.  

 

The purpose and intent of this ordinance is to enhance public safety by utilizing speed 

detection systems to enforce speed limits in designated school zones. The primary 

objective is to reduce the risk of traffic-related incidents and injuries, particularly in school 

zones, by ensuring that speed limits are adhered to by motorists. The ordinance 

mandates the installation and maintenance of speed detection systems in school zones to 

monitor and enforce the speed limits established in Section 316.1895 of the Florida 

Statutes. This approach directly targets school zones as a critical area for traffic safety, 

aiming to ensure safer roadways for students and the surrounding community. 

 

Sec. 19-2. – Reserved. Definitions. 
For the purposes of this ordinance, the following definitions apply: 
 
1. Speed Detection System: A system that uses radar, LiDAR, or other electronic means 

to monitor and record the speed of motor vehicles operating within a specified area, 
particularly school zones. 

 
2. School Zone: An area defined by the town as a school zone for the purposes of speed 

enforcement, where speed limits are reduced for the safety of children and pedestrians. 
 
3. Traffic Infraction Enforcement Officer: A person authorized by the Town to issue traffic 

citations for violations under this ordinance. These officers may be designated staff 
within the local government or contracted personnel. 

 
4. Violation: Any instance of exceeding the speed limit in a designated school zone as 

enforced by a speed detection system. 
 

Sec. 19-3- Reserved. Authorization of Speed Detection Systems 
 
1) The Town Council is hereby authorized to implement speed detection systems within the 

jurisdiction of the Town. These systems shall be installed and operated in accordance 

with the placement and installation specifications established by the Florida Department 

of Transportation, as amended, and will be used to enforce speed violations as outlined 

in Chapter 316, Florida Statutes. The Town shall install and maintain these systems within 

designated school zones to monitor and enforce the speed limits set forth in Section 

316.1895 of the Florida Statutes. The systems must be capable of capturing both 

photographs and videos of vehicles exceeding the speed limit, including recording the 

speed at which each vehicle is traveling.  

a) The systems will operate during the hours when the reduced speed limits for school 
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zones are in effect, specifically:  

i) Within 30 minutes before and after the start of a regularly scheduled breakfast 

program; 

ii) Within 30 minutes before and after the start of a regularly scheduled school 

session; 

iii) During the entirety of a regularly scheduled school session; and 

iv) Within 30 minutes before and after the end of a regularly scheduled school 

session. 

b) The speed detection systems shall only issue violations for vehicles exceeding the 

speed limit by more than 10 miles per hour. 

2) Vendor Agreement(s). The Town Council is authorized to enter into agreements with 
one (1) or more vendors for the placement, installation, operation, and maintenance of 
speed detection systems, in accordance with the provisions of Chapter 316 governing 
speed detection systems, and subject to any other applicable state laws. These 
agreements shall ensure that the services provided are consistent with the 
implementation and enforcement of this ordinance. 
a) All vendor(s) must provide the Town with written notice by December 31 of each year 

that such records have been destroyed in pursuant to F.S. § Section 316.1895. 
 
Sec. 19-4- Reserved. Public Hearing and Approval. 
 
1) Prior to the installation of any speed detection system, the Town Council shall hold a 

public hearing to consider traffic data and other evidence supporting the installation and 
operation of the system. The Town Council must determine that the school zone where 
the speed detection system is to be installed constitutes a heightened safety risk that 
warrants additional enforcement measures. 

2) The Town Council must approve all contracts and contracts renewals during a public 
hearing. and may not be placed on a consent agenda. 

 
Sec. 19-5- Reserved. Determination of Heightened Safety Risk 
Speed detection systems are authorized for use at the following locations, based on the 
Town Council's findings after considering traffic data provided in the "School Zone Speed 
Report for the Town," prepared by RedSpeed, Florida, LLC After reviewing this data and 
any other relevant evidence presented at the public hearing held on [insert date], the Town 
Council hereby finds that the following school zones, where speed detection systems are to 
be placed or installed, present a heightened safety risk that warrants additional 
enforcement measures pursuant to F.S. § 316.008(9): 

1. Ruth K. Broad K-8 Center, with speed detection systems to be installed at the 
following locations: 

o Kane Concourse, between West Bay Harbor Drive and East Bay Harbor 
Drive 

o West Bay Harbor Drive, between 93rd Street and 95th Street 
o 95th Street 
o 93rd Street 

 
 

Sec. 19-6- Reserved. Public Awareness 
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1) The Town shall notify the public of the use of speed detection systems by posting signage 

in accordance with the specifications established by the Florida Department of 

Transportation (FDOT), including the time period during which the school zone speed 

limits will be enforced. The signage must meet the FDOT placement and installation 

requirements.  

2) Campaign Notice Requirements. Before enforcement begins, the Town shall: 

a) Publish notices in local newspapers and on the Town website; 

b) Distribute flyers to schools and residents within 1 mile of affected zones; 

c) Issue warnings only during the first 30 days of operation. 

Sec. 19.-7 - Reserved. Speed Detection System Requirements. 

1) System Compliance: 

a) Speed detection systems used in the Town must comply with all applicable state laws 

and regulations, including those set forth in Florida Statutes, s. 316.1906. 

b) The system must be capable of performing self-tests at least once every 30 days to 

ensure its accuracy. 

c) An independent calibration test of the system must be conducted at least once every 

12 months. 

d) Documentation of the self-test and calibration results must be maintained and made 

available as required by law. 

2) Data Retention: Photographs, videos, and any other evidence captured by the speed 

detection system will be retained for a period of 90 days following the final disposition of 

the related violation. After this period, the records must be destroyed in pursuant to F.S. 

§ Section 316.1895. 

3) Traffic Infraction Enforcement Officers. Pursuant to Section 316.1896 Florida Statutes, a 

traffic infraction enforcement officer under Section 316.640 Florida Statutes is authorized 

to issue a uniform traffic citation(s) for violations of Sections 316.1895 and 316.183, 

Florida Statutes, as authorized by 316.008(9) Florida Statutes. 

a) Training Requirements. Traffic infraction enforcement officers shall complete training 
through Florida’s Selective Traffic Enforcement Program (STEP) or equivalent 

 

Sec. 19.8- Reserved. Enforcement of Speed Limits. 

1) Use of Speed Detection Systems. The Town of Bay Harbor Islands shall install and 

maintain speed detection systems within designated school zones to monitor and enforce 

the speed limits established in Section 316.1895 of the Florida Statutes. These systems 

must be capable of capturing both photographs and videos of vehicles exceeding the 

speed limit, including recording the speed at which each vehicle is traveling. The speed 

detection systems will operate during the hours when the reduced speed limits in school 
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zones are in effect, ensuring continuous enforcement of speed limits during critical times 

for student safety. 

2) Issuance of Violations: When a speed violation is detected, a notice of violation will be 

issued to the registered owner of the vehicle involved within 30 days by first class mail. 

This notice will include evidence such as photographs or videos of the violation, along 

with data detailing the speed at which the vehicle was traveling. Additionally, the notice 

will provide instructions for contesting the violation, including information on how to 

request a hearing to address the matter. The notice will include the following: 

a) A photograph or other recorded image showing the license plate of the vehicle, along 

with the date, time, and location of the violation. The maximum speed at which the 

vehicle was traveling within the school zone and the posted speed limit in the school 

zone at the time of the violation. 

b) The notice will inform the owner of their right to review the photograph or video 

captured by the speed detection system, as well as the evidence of the vehicle's 

speed. This evidence shall constitute a rebuttable presumption that the vehicle was 

used in violation of Section 316.1895 or Section 316.183 of the Florida Statutes. 

c) The notice will specify the time, location, or website where the photograph, video, and 

speed evidence can be examined and observed by the vehicle owner. 

d) Notwithstanding any other law, a person who receives a notice of violation under this 

section may request a hearing within 30 days of receiving the notice or may choose 

to pay the penalty specified in the notice. 

3) Penalty. Violations detected by the speed detection system shall result in a civil penalty 
of $100, as provided in Section 318.18(3)(d), Florida Statutes. 
a) Any additional penalties for contested cases or late payments will be determined 

based on the requirements outlined in Florida Statutes, specifically s. 318.18(3)(d). 
b) Points may not be imposed for a violation of unlawful speed as provided in s. 

316.1895 or s. 316.183 when enforced by a traffic infraction enforcement officer 
pursuant to s. 316.1896. Additionally, a violation of these statutes when enforced by 
a traffic infraction enforcement officer may not be used for purposes of setting motor 
vehicle insurance rates. 
 

Sec. 19.9- Reserved. Appeals 

1) A violator who has been served with a notice shall elect either to: 
a) Pay the civil penalty in the manner and within the time indicated on the notice; or 
b) A request for a hearing will be before the special magistrate to appeal the decision of 

the Law Enforcement Officer which resulted in the issuance of the fine.  
2) Any violator who receives a notice of violation may request a hearing to contest the ticket. 

Requests must be made within 30 days, as the date will be stated in the notice. Upon 
receipt of a hearing request, the clerk to the special magistrate shall schedule the hearing 
and notify the petitioner by mail.  

3) The hearing will be conducted in accordance with the procedures established by Section 
316.0083(5). During the hearing, the petitioner may present evidence to challenge the 
violation, including questioning the validity of the speed detection system. All testimony 
provided at the hearing will be given under oath and recorded. The local hearing officer 
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will review the evidence presented and determine whether the violation occurred. The 
officer has the authority to uphold, dismiss, or adjust the penalty for the violation based 
on the findings. 

4) The special magistrate will issue a final administrative order including the determination 
and if the notice of violation is upheld, must require the violator to pay the penalty and 
hearing fee not to exceed hundred (100) dollars.  
a) The final administrative order must be mailed to the violator by first-class mail. 
 

Sec. 19.10- Reserved. Speed Detection Systems Reporting Requirements. 
 
1. The Town, with the assistance of the Town’s vendor(s), shall submit an annual report to 

the Florida Department of Highway Safety and Motor Vehicles, detailing the results of the 

speed detection system program, including the number of violations issued, contested, 

upheld, dismissed, and paid. 

2. The report shall also include information on the location of each speed detection system, 

the times of enforcement, and the public safety objectives achieved. 

3. Comply with the reporting requirements set forth in Section 316.0776 and 316.1896, 

Florida Statutes, as they may be amended. 

Sec. 19-11-19.19- Reserved. 

 
 







REDSPEED INTRODUCES 
GROUNDBREAKING SOLAR-POWERED 

SPEED CAMERA TECHNOLOGY
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School Zones Studied
Street

School Zone Speed Study
Conducted by RedSpeed for Town of Bay Harbor Islands
September 24th, 2024

CONTACT Greg Parks, VP of Sales |  greg.parks@redspeed.com | 913–575-2912



RedSpeed® Florida

During a One-day traffic study conducted by RedSpeed for 
Town of Bay Harbor Islands, it was found that more than 200 

drivers exceeded the posted speed limit by over 10 mph in each of 
the top one (1) school zone listed below.

Schools Studied Street
Violators 
10+ over

RUTH K. BROAD BAY HARBOR K-8 CENTER 96 St 680

RUTH K. BROAD BAY HARBOR K-8 CENTER W. Bay Harbor Dr 118

RUTH K. BROAD BAY HARBOR K-8 CENTER Bay Harbor Terrace 12

RUTH K. BROAD BAY HARBOR K-8 CENTER 93 St 3

RUTH K. BROAD BAY HARBOR K-8 CENTER 95 St 3

RUTH K. BROAD BAY HARBOR K-8 CENTER 94 St 0
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Florida Schools Speed Study

Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

STUDY LOCATION: 96 ST

SCHOOL ZONE SPEED LIMIT (During Enforced Hrs): 15 MPH

SPEED LIMIT (During Normal Hrs): 25 MPH 

VIOLATION TRIGGER SPEED: 26 MPH and 36 MPH (Respectively) 

SCHOOL ZONE HOURS OF OPERATION: 7:30 AM – 8:45 AM / 1:45 PM – 3:30 PM

STUDY DATE & TIME: 09-24-2024, 6:00 AM – 6:00 PM 

TRAFFIC STUDY VEHICLE COUNT: 7,186

WEATHER CONDITIONS: FAIR, NO RAIN 

# OF LANES: ONE LANE IN EACH DIRECTION (Both Lanes) 

DIRECTION: WESTBOUND – EASTBOUND

VIOLATIONS DETECTED: 680

Unidirectional Radar

Unidirectional Radar
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 Total

26+ MPH 86 86 0 0 0 0 55 190 86 503

36+ MPH 0 2 39 36 40 34 25 1 0 177

Total 86 88 39 36 40 34 80 191 86 680
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

STUDY LOCATION: W. BAY HARBOR DR

SCHOOL ZONE SPEED LIMIT (During Enforced Hrs): 15 MPH

SPEED LIMIT (During Normal Hrs): 25 MPH 

VIOLATION TRIGGER SPEED: 26 MPH and 36 MPH (Respectively) 

SCHOOL ZONE HOURS OF OPERATION: 7:30 AM – 8:45 AM / 1:45 PM – 3:30 PM

STUDY DATE & TIME: 09-24-2024, 6:00 AM – 6:00 PM 

TRAFFIC STUDY VEHICLE COUNT: 1,275

WEATHER CONDITIONS: FAIR, NO RAIN 

# OF LANES: ONE LANE IN EACH DIRECTION (Both Lanes) 

DIRECTION: NORTHBOUND – SOUTHBOUND

VIOLATIONS DETECTED: 118

Bidirectional Radar
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 Total

26+ MPH 1 7 0 0 0 0 12 37 14 71

36+ MPH 0 1 11 9 6 13 7 0 0 47

Total 1 8 11 9 6 13 19 37 14 118
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

STUDY LOCATION: BAY HARBOR TERRACE

SCHOOL ZONE SPEED LIMIT (During Enforced Hrs): 15 MPH

SPEED LIMIT (During Normal Hrs): 25 MPH 

VIOLATION TRIGGER SPEED: 26 MPH and 36 MPH (Respectively) 

SCHOOL ZONE HOURS OF OPERATION: 7:30 AM – 8:45 AM / 1:45 PM – 3:30 PM

STUDY DATE & TIME: 09-24-2024, 6:00 AM – 6:00 PM 

TRAFFIC STUDY VEHICLE COUNT: 500

WEATHER CONDITIONS: FAIR, NO RAIN 

# OF LANES: ONE LANE IN EACH DIRECTION (Both Lanes) 

DIRECTION: NORTHBOUND – SOUTHBOUND

VIOLATIONS DETECTED: 12

Bidirectional Radar
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 Total

26+ MPH 0 0 0 0 0 0 0 2 0 2

36+ MPH 0 2 4 2 0 1 1 0 0 10

Total 0 2 4 2 0 1 1 2 0 12
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

STUDY LOCATION: 93 ST

SCHOOL ZONE SPEED LIMIT (During Enforced Hrs): 15 MPH

SPEED LIMIT (During Normal Hrs): 25 MPH 

VIOLATION TRIGGER SPEED: 26 MPH and 36 MPH (Respectively) 

SCHOOL ZONE HOURS OF OPERATION: 7:30 AM – 8:45 AM / 1:45 PM – 3:30 PM

STUDY DATE & TIME: 09-24-2024, 6:00 AM – 6:00 PM 

TRAFFIC STUDY VEHICLE COUNT: 212

WEATHER CONDITIONS: FAIR, NO RAIN 

# OF LANES: ONE LANE IN EACH DIRECTION (Both Lanes) 

DIRECTION: WESTBOUND – EASTBOUND

VIOLATIONS DETECTED: 3

Bidirectional Radar
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 Total

26+ MPH 0 0 0 0 0 0 0 2 0 2

36+ MPH 0 0 0 1 0 0 0 0 0 1

Total 0 0 0 1 0 0 0 2 0 3
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

STUDY LOCATION: 95 ST

SCHOOL ZONE SPEED LIMIT (During Enforced Hrs): 15 MPH

SPEED LIMIT (During Normal Hrs): 25 MPH 

VIOLATION TRIGGER SPEED: 26 MPH and 36 MPH (Respectively) 

SCHOOL ZONE HOURS OF OPERATION: 7:30 AM – 8:45 AM / 1:45 PM – 3:30 PM

STUDY DATE & TIME: 09-24-2024, 6:00 AM – 6:00 PM 

TRAFFIC STUDY VEHICLE COUNT: 659

WEATHER CONDITIONS: FAIR, NO RAIN 

# OF LANES: ONE LANE IN ONE DIRECTION

DIRECTION: EASTBOUND

VIOLATIONS DETECTED: 3

Unidirectional Radar
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 Total

26+ MPH 0 0 0 0 0 0 0 0 1 1

36+ MPH 0 0 0 0 0 1 1 0 0 2

Total 0 0 0 0 0 1 1 0 1 3
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

STUDY LOCATION: 94 ST

SCHOOL ZONE SPEED LIMIT (During Enforced Hrs): 15 MPH

SPEED LIMIT (During Normal Hrs): 25 MPH 

VIOLATION TRIGGER SPEED: 26 MPH and 36 MPH (Respectively) 

SCHOOL ZONE HOURS OF OPERATION: 7:30 AM – 8:45 AM / 1:45 PM – 3:30 PM

STUDY DATE & TIME: 09-24-2024, 6:00 AM – 6:00 PM 

TRAFFIC STUDY VEHICLE COUNT: 176

WEATHER CONDITIONS: FAIR, NO RAIN 

# OF LANES: ONE LANE IN EACH DIRECTION (Both Lanes) 

DIRECTION: WESTBOUND – EASTBOUND

VIOLATIONS DETECTED: 0

Bidirectional Radar
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Ruth K. Broad Bay Harbor K-8 Center, Bay Harbor Islands

RedSpeed® Florida

7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 Total

26+ MPH 0 0 0 0 0 0 0 0 0 0

36+ MPH 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0
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AGENDA ITEM REPORT 
March 5, 2025 

 
ITEM NUMBER: 5. 
  
ITEM: Consideration and Approval of an ordinance on Second Reading amending Section 5-
5.2 of the Town Code regarding notification to certain neighbors for seismic monitoring during 
construction of multifamily residential, commercial, and other non-residential construction sites. 
Enclosed is the proposed ordinance. Sponsored by Council Member Robert Yaffe. 
 
  
DESCRIPTION: 
The town requires the developer or contractor to provide notice  to property owners within 300 
feet of a multi-family residential, commercial, and other non-residential construction sites in the 
town  with an offer for  seismic monitoring in order to address impacts from development and 
construction for the protection of the neighboring properties. Questions have arisen about the 
notice provisions of the ordinance. This amendment is intended to revamp the notice 
requirements, to make them more definite and to expedite notice for the benefit of all 
parties.  New language is shown by underlining and deletion is shown by strikethrough. 
 
Sec. 5-5.2. – Construction Site Monitoring  
The following shall be required for all multi-family residential, commercial, and other non-
residential construction sites in the Town during all phases of construction, unless waived or not 
required by the town manager based on specific site conditions or terms of development.  Single-
family and two-family (duplex) residential developments are expressly exempt.  These 
regulations are intended to address impacts from development and construction sites for the 
protection of neighboring properties. 
 
(1)   Protection of neighbors. Prior to demolition, support of excavation, investigation pits or 
dewatering operations, and new foundations and piling work, the owner or contractor shall notify 
each neighbor within 300 feet of the site in writing, and describe the following owner and 
contractor requirements and offers for monitoring. The notice shall provide that any neighbor 
may accept and approve any or all of the following offered protections by providing written 
consent to the owner or contractor no more than seven 15 business days from the date of receipt 
of the owner or contractor's notification.  
 
Notification shall be by hand-delivery or email to a verified email address, with proof of delivery 
of whichever method is utilized. A copy shall also be sent by certified mail, postage prepaid, 
return receipt requested, or by recognized same day or overnight courier, with proof of delivery 
of whichever method is utilized. In addition, a copy shall also be sent, utilizing one of the 
methods set forth above, to the town building official and to the registered agent for any 
corporate or condominium association owner of the property. The designated period within 
which the owner is required to comply with such Notice to Owner shall begin as of the date 
Notice to Owner is received, as set forth above, and verified by the proof of delivery. 
 
The Notice to Owner shall be addressed to the Owner shown on the Miami-Dade County 
assessment roll of the building. 
 
If the applicable neighbor does not respond within seven 15 business days of receipt of the notice 
or elects not to accept the provisions stated below, then the neighbor will be responsible for 
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monitoring their own property: 
 
a. Pre-construction Survey. Owner or contractor shall retain a licensed state registered structural 
engineer to perform a pre-construction survey of any consenting neighbor's building(s) within 
300 feet of the site. The preconstruction survey shall include videography, photography, and 
narration to document the existing condition of the building and note apparent physical issues 
such as cracks, spalling, water intrusion, and deterioration. The licensed professional engineer 
shall use measuring devices such as dated scaled pencil marks or Avanguard monitors placed on 
cracks greater than the width of a credit card. A report of the inspection with a copy of the 
videography, photographs, and narration shall be provided to the neighbor prior to commencing 
construction. As a condition to issuance of a temporary or permanent certificate of occupancy, 
the owner or contractor shall retain the same or similar licensed state registered structural 
engineer to perform a post-construction survey of the neighbor's building upon completion of the 
structural shell construction or topping of the last horizontal slab at the site. The post-
construction survey shall note any damage identified in the pre-construction survey and shall 
make a determination as to what extent such damage has worsened due to contractor's 
construction activities at the site, and any new or additional apparent damage to the neighbor's 
building due to construction activities at the site above and beyond what was documented in the 
pre-construction survey. Any additional damage shall be analyzed by the licensed state registered 
structural engineer to determine if it is the direct result of the adjacent construction at the site and 
not the result of a normal structure's wear and tear, lack of maintenance or ongoing construction 
related activities at the neighbor's building. The findings and determination of the post-
construction survey shall be provided to the neighbor and the building official in a signed and 
sealed document prior to issuance of a temporary or permanent certificate of occupancy. 
Notwithstanding the findings and determination of the post construction survey, the building 
official shall be under no obligation to take any action and may issue a temporary or permanent 
certificate of occupancy upon confirmation of compliance with all applicable requirements of the 
Florida Building Code. Upon completion of the post construction inspection and survey, the 
contractor shall be afforded a reasonable time to perform any repairs deemed their responsibility 
within 180 days. 
b. Seismic monitoring.  Prior to demolition and continuing through any construction activity that 
involves driving piles, interlocked sheeting, grouting or any form of dynamic compaction, the 
owner or contractor shall have a third-party specialty monitoring firm install vibration-sensing 
equipment, such as seismic monitors, on any consenting neighbor's property within 300 feet of 
the construction site. The equipment shall be monitored electronically and forwarded to the 
consenting neighbor on a weekly basis. The seismic monitor(s) shall also be able to be monitored 
via the internet by the owner, contractor, consenting neighbor, or any property owner upon 
which a seismic monitor is placed. The monitoring equipment may not be removed prior to the 
topping of the last horizontal slab at the site. 
c. Water table monitoring. Where the method of "support of excavation" construction does not 
result in the construction site being cut off and sealed into the rock from all abutting property, 
owner or contractor shall, prior to issuance of the first building permit, including a demolition 
permit, retain a third-party company to install monitoring wells such as piezometers on-site 
within one foot of any abutting neighbor's property. Monthly reports of the water table 
monitoring shall be provided to each neighbor. 
d. Nothing in this subsection (f)(1) shall require supervisory action or enforcement by the town, 
and, notwithstanding this subsection (f)(1), the town may issue a temporary or permanent 
certificate of occupancy upon the building official's confirmation of compliance with all 
applicable requirements of the Florida Building Code. 
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(2) Contact information; complaints. Owner or contractor shall provide contact information to 
the town manager for the designated manager or supervisor on duty for construction operations 
on the site.  Owner or contractor shall maintain an interactive website and provide a telephone 
contact number for 24-hour access during construction and provide a response within 24 hours of 
the posting of any complaint by a neighbor to the website. The website URL will be posted on 
the construction site fence by the owner or contractor so as to provide notice to town residents 
and the public. Owner or contractor shall provide weekly reports of complaints filed and their 
resolution to the town manager. 
 
(3) Restoration of adjacent roadways. Owner and contractor shall restore all adjacent roadways 
damaged by construction to town and FDOT standards prior to issuance of a certificate of 
occupancy. Owner or contractor shall maintain adjacent rights-of-way in a clean, passable 
condition throughout all construction and shall immediately repair divots and potholes that 
appear thereon. 
 
(4) Building permit expiration. In the event the owner or contractor obtains a building permit and 
the permit expires, the subject property shall comply with section 24-17 entitled "abandoned real 
or personal property" of this Code, including but not limited to, the posting of a bond to defray 
the cost the town may incur if required to secure and maintain the site, if necessary, and as may 
be required by the building official. 
 
(5) Demolition plan; recycling. Upon application of a demolition permit, owner or contractor 
shall simultaneously submit a demolition plan to the town manager and town building official 
that meets all federal, state, and local requirements, including all requirements of this section, 
provides for a containment barrier to retain and mitigate dust debris on the site, and provides for 
as much recycling of the demolition material as possible (given possible hazardous / unsuitable 
material). Additionally, a debris removal schedule and the results of any environmental tests 
shall be provided to the neighbors and the town building official. Warning / danger signs shall be 
provided in conspicuous places on the construction fence. 
 
(6) Permit requirements of other jurisdictions. The owner and contractor shall comply with all 
applicable conditions and permit requirements of the county's department regulatory and 
environmental resources, the county fire/rescue department, the water and sewer department, 
Florida Department of Environmental Protection (FDEP), the Florida Department of 
Transportation (FDOT) and all other applicable regulatory agencies, prior to and during 
construction of the project. 
 
(7) Compliance. Any person violating the provisions of this section and/or receiving notice from 
the town's building official or town manager to comply with this section shall not fail or neglect 
to promptly comply. Failure to adhere to the requirements of this section may result in the 
suspension or revocation of the building permit, the suspension of work, fines or liens, and/or 
other enforcement actions pursuant to Chapter 5¾, Code Enforcement, of this Code. 
  
RECOMMENDED ACTION: 
Council's Discretion 
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FINANCIAL ANALYSIS: 
There is no fiscal impact to prepare the ordinance. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
  Robert Yaffe, Council Member  
   
ATTACHMENTS 

1.   Ordinance - Construction Site Monitoring Notification 
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ORDINANCE NO. _______ 
 

AN ORDINANCE OF THE TOWN COUNCIL OF THE 
TOWN OF BAY HARBOR ISLANDS, FLORIDA, 
AMENDING THE TOWN’S CODE OF ORDINANCES 
RELATED TO BUILDING AND CONSTRUCTION 
ACTIVITIES; AMENDING ARTICLE 1 OF CHAPTER 5 
ENTITLED BUILDINGS AND CONSTRUCTION BY 
REVISING SECTION 5-5.2 PERTAINING TO NOTICE TO 
CERTAIN PROPERTY OWNERS REGARDING SEISMIC 
MONITORING DURING CONSTRUCTION OF MULTI-
FAMILY RESIDENTIAL, COMMERCIAL, AND OTHER 
NON-RESIDENTIAL CONSTRUCTION SITES IN THE 
TOWN; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR CONFLICT AND 
REPEALER; PROVIDING FOR CODIFICATION;  
PROVIDING FOR SEVERABILITY; AND PROVIDING 
FOR AN EFFECTIVE DATE.   

 
WHEREAS, the Town of Bay Harbor Islands adopted the first Building and 

Construction Code for the community in 1961; and  

WHEREAS, the Town Council periodically studies various land development 

trends and issues, and considers strategies and design guidelines to encourage the 

proper re-development of lands within the Town, and amends its Codes accordingly; and  

WHEREAS, after studying of the existing Code provisions, the Town Council 

finds that a need exists to modify the existing Code provisions, and  

WHEREAS, the Town Council held duly advertised public hearings to consider 

the proposed modifications to the Town’s Building and Construction Code.  

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF BAY HARBOR ISLANDS, FLORIDA: 

 Section 1:  The foregoing recitals are adopted and hereby incorporated as if fully 

set forth herein.  

Section 2:  That the Town of Bay Harbor Islands Building and Construction Code 

is hereby amended to modify Section 5-5.2 entitled “Construction Site Monitoring”, as 

more fully set forth in the attached Exhibit “A”, and by reference are made a part hereof. 
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 Section 3:  That if any section, paragraph, sentence or word of this Ordinance or 

the application thereof to any person or circumstance is held invalid, that the invalidity 

shall not affect the other sections, paragraphs, sentences, words or application of this 

Ordinance. 

Section 4:  That it is the intention of the Town Council of the Town of Bay Harbor 

Islands, and it is therefore ordained, that the provisions of the Ordinance shall become 

and be made a part of the Town of Bay Harbor Islands’ Code of Ordinances, that 

sections of this Ordinance may be re-numbered or re-lettered to accomplish such 

intentions, and that the word “Ordinance” shall be changed to “Section” or other 

appropriate word. 

 Section 5:  That all Ordinances, parts of Ordinances, Resolutions or parts of 

Resolutions in conflict herewith be and the same are hereby repealed to the extent of 

such conflict. 

 Section 6:  That this Ordinance shall be in full force and take effect immediately 

upon its passage and adoption. 

 PASSED on First Reading this 20th day of February, 2025. 

PASSED on Second Reading this 5th day of March, 2025. 

       
___________________________________ 

  JOSHUA D. FULLER  
      MAYOR 
 
 
ATTEST: 
 
_______________________________ 
YVONNE P. HAMILTON, CMC 
TOWN CLERK 
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APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
 
_______________________________ 
GREENSPOON MARDER, LLP 
TOWN ATTORNEYS 
BY: JOSEPH S. GELLER ESQ.   
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Exhibit “A” 
 

Amendments to the Town of Bay Harbor Islands Code of Ordinances   
 

Chapter 5 – Buildings and Construction  
 
ARTICLE I.  – IN GENERAL   
 
Sec. 5-5. - Construction site operations. 

It is the purpose of this section to promote the public health, safety, and general 

welfare and to minimize public and private losses arising as a result of unauthorized 

access to construction sites, or from loose and unsecured materials at construction 

sites during emergency weather conditions, to minimize exposure and prohibit 

activities which may pose a danger to persons located off the construction site, from 

debris, materials or activities carried on at the construction site by enacting the 

following regulations. 

(a) Definitions. The following words or phrases when used in this section shall have the 

meanings ascribed to them herein: 

(1) Construction site includes all sites where new construction, renovations, or 

additions take place, other than just interior work that is not visible to the 

exterior of the premises, and any construction that shall include excavation or 

exposure of the interior of an existing structure. A construction site shall not 

include paving or repaving of a driveway, or other re-surfacing and/or minor 

interior renovations or construction that is not exposed to the elements. 

(2) Secure, in reference to items, includes fastening down or removing all 

hazardous objects, including but not limited to, such as construction shacks, 

temporary toilets, roofing tile, building materials, trash, forms, insecure 

structures, and temporary electric service poles, The term "secure" as applied 

to construction site access, includes protecting the construction site, during the 

hours described herein in paragraph (i), by way of locked fence surrounding the 

perimeter of the site and/or the provision of a security. 

(b) Debris control. A construction site shall be maintained in a neat and orderly 

manner. A trash enclosure, dumpster, or other container shall be maintained in the 

construction site at all times. Loose debris shall be placed within the enclosure. A 

cover shall be maintained over such debris containers during periods when no 

construction activity is taking place and at the end of each construction day. 

(c) Erosion and run-off control. In compliance with the town's National Pollution 

Discharge Elimination System (NPDES) permit requirements, prior to beginning any 

clearing, grubbing, or construction activities, as part of the building permit process, the 
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contractor shall submit a plan (Erosion and Sediment Control Plan) detailing the 

location and handling of materials, soils and outlining the actions that will be taken to 

prohibit run-off of dirt, sand, fluids, vegetation or any other item into the town's 

stormwater system or onto adjacent property and waterways. Piles of soil, or any other 

methods approved by the town, shall provide for a containment area to reduce run-off. 

(d) Temporary bathroom facilities. Temporary bathroom facilities shall be placed at a 

location that minimizes visibility from off-site. Any such facility shall be located behind 

a temporary construction fence, which shall completely screen the construction site on 

all sides. The bathroom facilities shall be maintained in sanitary condition and emptied 

on a regular basis. Failure to do so will constitute a violation of this section. No 

temporary bathroom facility may be kept on a construction site unless construction 

activities are actively occurring. 

(e) Vegetation maintenance. Vegetation such as grass, shrubs, trees and 

groundcovers shall be maintained in such a fashion so that the construction site does 

not appear overgrown or unkempt. Within 30 days of demolition of an existing 

structure, the construction site must be sodded and properly maintained, until such 

time as a construction fence is erected and construction activity begins. 

(f) Temporary construction fence. A temporary construction fence screening the 

construction site shall be erected and maintained in good order at all times. The 

temporary construction fence shall be erected and completely in place as a 

requirement for the issuance of a building permit and prior to the beginning of 

construction activities. The temporary construction fence shall be six feet chain link 

fence with a screening material attached to visually screen and minimize impact to 

neighboring properties which may be affected by construction site dust and debris. A 

fence permit is required to be issued for the temporary construction fence, and the 

fence installed, inspected, and the fence permit must be closed-out by the building 

department prior to the issuance of a building permit. 

(1) A temporary construction fence will be required for all new construction and 

substantial renovations. 

(2) Work being done within the unit is exempt from this requirement. However, 

if a temporary bathroom facility and/or a dumpster is to be located on-site, the 

temporary construction fence must be installed. 

(3) Work on pools, pool installations or substantial renovations will require a 

temporary construction fence at all times to avoid health and safety hazards. 

Also pools undergoing renovations and new pools being installed must be 

emptied of accumulated water at all times. 
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(g) Construction staging plan. The owner, occupant or user of any construction site for 

a commercial and multifamily project, shall be required to present a plan to the town 

manager or his/her designee for approval prior to the issuance of a building permit by 

the building official. The plan shall include, but shall not be limited to, the following 

elements: 

(1) Parking provisions for construction workers. 

(2) General traffic and detours including specific routes to and from the 

construction site. 

(3) Delivery and location of cranes. 

(4) Delivery and storage of materials. 

(5) Use of state certified flaggers with state approval equipment and/or off-duty 

police officers. Off-duty police officers will be required for the following 

activities: a complete street closure for more than one hour, a concrete pour 

lasting more than six hours, when cranes are delivered and set-up and when 

they are being removed from the construction site, and any other activity as 

may be required by the town manager or his designee. Certified flaggers may 

be used for normal deliveries and short time single lane closures. 

(6) Construction fencing with visual/dust barrier. 

(7) Construction signs. 

(8) Temporary construction trailer approval required by the town manager in 

subsection 23-4(7), provided: 

a. The location of any trailer provides for safe and efficient completion of 

the project with minimal disruption to existing residents, businesses, 

parking or traffic flows, and to ensure that public services and facilities 

are available. 

b. No more than one trailer is permitted per development site. 

c. No trailer may exceed one-story/12 feet in height above grade. 

d. No trailer may exceed 530 square feet in size. 

e. The location of the trailer shall be approved by the town manager to 

minimize the impact on neighboring properties. 

https://library.municode.com/fl/bay_harbor_islands/codes/code_of_ordinances?nodeId=PTIICOOR_CH23ZOPL_ARTIZORE_S23-4USREMUFADI
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f. The trailer and all related temporary facilities shall be removed from 

the site prior to the issuance of a certificate of occupancy. 

g. Construction trailers are permitted to be located on a neighboring 

staging area if proof is submitted that the property owner agrees to its 

proposed location. 

(9) Temporary sales office approval is required at the discretion of the town 

council in subsection 23-4(7), provided: 

a. The location of any office provides for safe and efficient completion of 

the project with minimal disruption to existing residents, businesses, 

parking or traffic flows, and to ensure that public services and facilities 

are available. 

b. No office may exceed one-story / 12 feet in height above grade. 

c. The office and all related temporary facilities must be removed prior to 

the issuance of a certificate of occupancy. 

(10) Use of meter parking spaces. 

(11) Use of right-of-way. 

(12) Provisions for pedestrian safety and pedestrian paths. 

(13) Location of construction dumpsters and temporary bathroom facilities. 

(14) Any other issues which may uniquely relate to a particular construction 

site. 

Staging plans shall be required for single family, multi-family and commercial projects. 

The construction staging plan shall be presented to the town in the form of site plans, 

location maps, critical path diagrams, and explanatory commentary. The building and 

zoning department will coordinate the review of the construction staging plan with the 

public works department, town engineer, police department, building official, town 

planner, code compliance department and town manager's office. No permit shall be 

issued on a construction project which requires a construction staging plan, until such 

plan has been approved by all the appropriate departments. 

(h) Job site maintenance. The owner, occupant or user of a Construction Site shall 

complete job site maintenance, on a daily basis, prior to the conclusion of each day's 

work. Daily job site maintenance shall include the following: 

https://library.municode.com/fl/bay_harbor_islands/codes/code_of_ordinances?nodeId=PTIICOOR_CH23ZOPL_ARTIZORE_S23-4USREMUFADI
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(1) Sweeping of public roadways which are directly affected by construction site 

dust, debris or activities; 

(2) Pick up and disposal of litter at or generated by the construction site; 

(3) Washing down of any street signs or public facilities which are impacted by 

dust or debris from the construction site activity; 

(4) Stacking of construction materials in a manner which assures that the 

materials and the material packaging shall not fall or be transported into any 

canals, drainage facilities or other water bodies in the vicinity of adjacent to the 

site; 

(5) Watering of exposed loose earth at the site so as to minimize off-site 

transport of particulate matter. 

(6) Compliance with additional job site maintenance components which are 

described in an applicable construction staging plan for the construction site. 

(i) Job site security. The owner, occupant or user of a construction site shall secure the 

construction site from unauthorized access between the hours of 6:00 p.m. and 9:00 

a.m. of the next day by the use of a locked fence and/or security, assuming 

construction activities are occurring during the day. In the event that a hurricane watch 

is issued by the United States Weather Bureau, the owner, occupant or user of a 

construction site shall comply with the requirements of section 8-16 of the Miami Dade 

County Code, by taking all steps necessary to secure the construction site, including 

removal or securing of hazardous or loose objects. 

(j) Parking. Motor vehicles which are used by construction workers and others involved 

in the construction of the project at the site for the purpose of commuting to and from 

the construction site, shall not be parked off of the construction site except in the area 

or location which shall be first approved in writing by the town manager or his/her 

designee. Parking areas within the construction site are to be properly screened from 

the public and shall not be detrimental to the surrounding neighborhood. The town 

approval shall be based on assuring that: public street or right-of-way are not blocked; 

that adequate parking remains for existing residences and businesses; and that any 

impact to public parking resources is mitigated. 

(k) Public right-of-way. Any construction vehicles or equipment involved in construction 

at a construction site which block a public roadway or right-of-way shall require a town 

right-of-way use permit and approval, with appropriate conditions, as issued by the 

town manager or his/her designee, 72 hours in advance of any such activities which 

impact a public right-of-way. 
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(l) Netting. All structures exceeding 30 feet in height shall provide a dust/debris netting 

barrier erected in such a way to completely surround the structure. Structures being 

erected on waterfront lots and exceeding 20 feet in height shall provide a dust/debris 

netting barrier on the portion of the structure facing the water. The type of netting 

material shall be identified in the construction staging plan and is subject to town 

approval. 

(m) Enforcement. Failure to abide by the provisions of this section shall constitute a 

violation of the Town Code. Each day that a violation continues shall be deemed a 

separate violation. Any owner, occupant or user of a construction site who fails to 

correct a violation of this section, after being given notice by the town, shall have a fine 

imposed in the amount of $250.00 for a first violation and $500.00 for a subsequent or 

repeat violation. If the violation is corrected within the time prescribed in the notice, 

then the fine shall be waived unless the violation is irreparable or irreversible in nature. 

Sec. 5-5.1. - Demolition of structures. 

(a) No demolition may occur within the town without first obtaining a demolition permit 

from the town that has satisfied all requirements set forth herein. For all demolition 

within the town, the following items shall be completed and submitted to the building 

department prior to the issuance of a demolition permit (that is required prior to 

commencement of demolition activity): 

(1) A site management plan that includes: a plan for the demolition of the 

structure(s); the location of utilities; location of temporary bathroom facilities; 

tree identification and disposition; site grading; pedestrian protection (if 

applicable - when sidewalks exist); adjoining property protection; dust control; 

runoff control, including but not limited to, a gravel bed at the entry to the site; 

fencing and screening; site security; and a demolition schedule. 

(2) Proof of a notice of application for the demolition permit posted in a 

prominent location on the site for public inspection. Proof of written notice to the 

owners of adjoining buildings advising them that the demolition is to occur at 

least five (5) days prior to the start of demolition. 

(3) Proof of rodent control at the site provided by a license professional 

company (photographic evidence of rodent traps or other method of controlling 

rodents might be required at the time of the application). 

(4) Proof that the demolition site is enclosed on all sides with a temporary six-

foot chain link fence with screening material. (A fence permit is also required to 

be issued, and the fence installed, inspected, and the fence permit must be 

closed-out by the building department prior to a demolition permit being 

issued.) 
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(5) Proof that single unit A/C systems have been evacuated to avoid Freon 

leaking into the atmosphere, (when applicable). 

(6) Any additional documents that may be required by the building department 

including, but not limited to, a survey of the property, letter of disconnect from 

FPL, water and sewer capping, letter of disconnect from gas company (when 

applicable), approval of outside agencies (when applicable) such as the 

department of regulatory and economic resources (for asbestos, when 

applicable), department of health, department of environmental protection, etc. 

(b) All demolition sites shall be dust controlled by hosing of debris with water. 

(c) All demolition sites shall comply with the town's noise ordinance and hours of 

construction. No demolition activity is permitted on Saturdays, Sundays or legal 

holidays. 

(d) All equipment used during demolition must be contained within the site, unless the 

town manager approves an alternative location within the town. 

(e) The town manager may require other documentation or impose additional 

requirements for any other matters that may relate to a particular site. 

Sec. 5-5.2. – Construction Site Monitoring  

The following shall be required for all multi-family residential, commercial, and other 

non-residential construction sites in the Town during all phases of construction, unless 

waived or not required by the town manager based on specific site conditions or terms 

of development.  Single-family and two-family (duplex) residential developments are 

expressly exempt.  These regulations are intended to address impacts from 

development and construction sites for the protection of neighboring properties. 

(1) Protection of neighbors. Prior to demolition, support of excavation, investigation 

pits or dewatering operations, and new foundations and piling work, the owner 

or contractor shall notify each neighbor within 300 feet of the site in writing, and 

describe the following owner and contractor requirements and offers for 

monitoring. The notice shall provide that any neighbor may accept and approve 

any or all of the following offered protections by providing written consent to the 

owner or contractor no more than seven 15 business days from the date of 

receipt of the owner or contractor's notification.  
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Notification shall be by hand-delivery or email to a verified email address, with 

proof of delivery of whichever method is utilized. A copy shall also be sent by 

certified mail, postage prepaid, return receipt requested, or by recognized same 

day or overnight courier, with proof of delivery of whichever method is utilized. 

In addition, a copy shall also be sent, utilizing one of the methods set forth 

above, to the town building official and to the registered agent for any corporate 

or condominium association owner of the property. The designated period 

within which the owner is required to comply with such Notice to Owner shall 

begin as of the date Notice to Owner is received, as set forth above, and 

verified by the proof of delivery. 

The Notice to Owner shall be addressed to the Owner shown on the Miami-

Dade County assessment roll of the building. 

If the applicable neighbor does not respond within seven 15 business days of 

receipt of the notice or elects not to accept the provisions stated below, then 

the neighbor will be responsible for monitoring their own property: 

a. Pre-construction Survey. Owner or contractor shall retain a licensed state 

registered structural engineer to perform a pre-construction survey of any 

consenting neighbor's building(s) within 300 feet of the site. The 

preconstruction survey shall include videography, photography, and narration to 

document the existing condition of the building and note apparent physical 

issues such as cracks, spalling, water intrusion, and deterioration. The licensed 

professional engineer shall use measuring devices such as dated scaled pencil 

marks or Avanguard monitors placed on cracks greater than the width of a 

credit card. A report of the inspection with a copy of the videography, 

photographs, and narration shall be provided to the neighbor prior to 

commencing construction. As a condition to issuance of a temporary or 

permanent certificate of occupancy, the owner or contractor shall retain the 

same or similar licensed state registered structural engineer to perform a post-

construction survey of the neighbor's building upon completion of the structural 

shell construction or topping of the last horizontal slab at the site. The post-

construction survey shall note any damage identified in the pre-construction 

survey and shall make a determination as to what extent such damage has 

worsened due to contractor's construction activities at the site, and any new or 

additional apparent damage to the neighbor's building due to construction 

activities at the site above and beyond what was documented in the pre-

construction survey. Any additional damage shall be analyzed by the licensed 

state registered structural engineer to determine if it is the direct result of the 

adjacent construction at the site and not the result of a normal structure's wear 

and tear, lack of maintenance or ongoing construction related activities at the 

neighbor's building. The findings and determination of the post-construction 

survey shall be provided to the neighbor and the building official in a signed and 
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sealed document prior to issuance of a temporary or permanent certificate of 

occupancy. Notwithstanding the findings and determination of the post 

construction survey, the building official shall be under no obligation to take any 

action and may issue a temporary or permanent certificate of occupancy upon 

confirmation of compliance with all applicable requirements of the Florida 

Building Code. Upon completion of the post construction inspection and survey, 

the contractor shall be afforded a reasonable time to perform any repairs 

deemed their responsibility within 180 days. 

b. Seismic monitoring.  Prior to demolition and continuing through any 

construction activity that involves driving piles, interlocked sheeting, grouting or 

any form of dynamic compaction, the owner or contractor shall have a third-

party specialty monitoring firm install vibration-sensing equipment, such as 

seismic monitors, on any consenting neighbor's property within 300 feet of the 

construction site. The equipment shall be monitored electronically and 

forwarded to the consenting neighbor on a weekly basis. The seismic 

monitor(s) shall also be able to be monitored via the internet by the owner, 

contractor, consenting neighbor, or any property owner upon which a seismic 

monitor is placed. The monitoring equipment may not be removed prior to the 

topping of the last horizontal slab at the site. 

c. Water table monitoring. Where the method of "support of excavation" 

construction does not result in the construction site being cut off and sealed into 

the rock from all abutting property, owner or contractor shall, prior to issuance 

of the first building permit, including a demolition permit, retain a third-party 

company to install monitoring wells such as piezometers on-site within one foot 

of any abutting neighbor's property. Monthly reports of the water table 

monitoring shall be provided to each neighbor. 

d. Nothing in this subsection (f)(1) shall require supervisory action or 

enforcement by the town, and, notwithstanding this subsection (f)(1), the town 

may issue a temporary or permanent certificate of occupancy upon the building 

official's confirmation of compliance with all applicable requirements of the 

Florida Building Code. 

(2) Contact information; complaints. Owner or contractor shall provide contact 

information to the town manager for the designated manager or supervisor on duty for 

construction operations on the site.  Owner or contractor shall maintain an interactive 

website and provide a telephone contact number for 24-hour access during 

construction and provide a response within 24 hours of the posting of any complaint by 

a neighbor to the website. The website URL will be posted on the construction site 

fence by the owner or contractor so as to provide notice to town residents and the 

public. Owner or contractor shall provide weekly reports of complaints filed and their 

resolution to the town manager. 
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(3) Restoration of adjacent roadways. Owner and contractor shall restore all adjacent 

roadways damaged by construction to town and FDOT standards prior to issuance of a 

certificate of occupancy. Owner or contractor shall maintain adjacent rights-of-way in a 

clean, passable condition throughout all construction and shall immediately repair 

divots and potholes that appear thereon. 

(4) Building permit expiration. In the event the owner or contractor obtains a building 

permit and the permit expires, the subject property shall comply with section 24-17 

entitled "abandoned real or personal property" of this Code, including but not limited to, 

the posting of a bond to defray the cost the town may incur if required to secure and 

maintain the site, if necessary, and as may be required by the building official. 

(5) Demolition plan; recycling. Upon application of a demolition permit, owner or 

contractor shall simultaneously submit a demolition plan to the town manager and town 

building official that meets all federal, state, and local requirements, including all 

requirements of this section, provides for a containment barrier to retain and mitigate 

dust debris on the site, and provides for as much recycling of the demolition material 

as possible (given possible hazardous / unsuitable material). Additionally, a debris 

removal schedule and the results of any environmental tests shall be provided to the 

neighbors and the town building official. Warning / danger signs shall be provided in 

conspicuous places on the construction fence. 

(6) Permit requirements of other jurisdictions. The owner and contractor shall comply 

with all applicable conditions and permit requirements of the county's department 

regulatory and environmental resources, the county fire/rescue department, the water 

and sewer department, Florida Department of Environmental Protection (FDEP), the 

Florida Department of Transportation (FDOT) and all other applicable regulatory 

agencies, prior to and during construction of the project. 

(7) Compliance. Any person violating the provisions of this section and/or receiving 

notice from the town's building official or town manager to comply with this section 

shall not fail or neglect to promptly comply. Failure to adhere to the requirements of 

this section may result in the suspension or revocation of the building permit, the 

suspension of work, fines or liens, and/or other enforcement actions pursuant to 

Chapter 5¾, Code Enforcement, of this Code.  
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Revised 

AGENDA ITEM REPORT 

March 5, 2025 
 

ITEM NUMBER: 6. 

 

ITEM: Consideration and Approval of a resolution appointing members to the Design Review 

Board. Enclosed are the Staff Memo, applications for appointment and draft 

resolution. Sponsored by Council Member Eric Rappaport 

 

 

DESCRIPTION: 

The following residents have submitted applications for membership to the Design Review 

Board for the 2025-2027 Term, in accordance with Ordinance No. 1106. 

 

Janet Adler, 10350 W Bay Harbor Drive, BS in Education, Real Estate Broker/Janet Adler 

Realty, Ltd 

 

Alan Bebchik, 1025 92nd Street, BA Civil Engineering, VP of Business Development 

 

Kai Chen, 9940 W Bay Harbor Drive, BA of Architecture, Luxury Sales Associates/Real Estate 

 

Jed Frankel, 1231 99th Street, Juris Doctor (previously Assistant General Counsel)/Co-Founder- 

Hills Funky Baker 

 

Steven Hurwitz, 1211 102nd Street, MBA, BA History, Senior Managing Director/Real Estate 

Broker 

 

Susan Kelly-Gilbert, 9341 E Bay Harbor Drive, BA Marketing/Business Administration/Retired- 

Evening Post Industries/ Florida Licensed Landscape Architect, Arborist, Publishing 

 

Moshe Goldshtein, 9755 Broadview Terrace, Real Estate Professional 

 

Simon Kouhana, 9800 W Bay Harbor Drive, Owner/Property Management Company 

 

Frances Neuhut, 9920 W Broadview Drive, BS in Business Technology and Health Care 

Manager, Real Estate (Self Employed) 

 

Alexander Rindner, 9841 E Broadview Drive, Master’s in Real Estate, BA in Marketing and 

Management, Principal, Regal Communities/Real Estate Development/Construction 

 

Elena Tushina, 1133 102nd Street, Professional degree, Public and Retail Design Bachelor of 

Applied Math and Computer Science 

 

The Design Review Board was established to review and recommend plans and programs for the 

orderly growth and development of the Town. 

 

On September 12, 2024, the Town Council adopted Ordinance No. 1106 revising the 

appointment and membership process to the Design Review Board. 

 



-2-  

The board vacancies were posted on the town’s website and published in newsletters. Individuals 

who applied prior to adoption of the new ordinance were invited to submit the required information. 

 

The Design Review Board shall consist of seven (7) members who must meet at least one of the 

following criteria. They must be currently employed full-time in, or have been employed full- time 

in the past in: 

i. Florida licensed PE or professional experience in engineering; 

ii. Florida-licensed architect or professional experience in architecture; 

iii. Florida-licensed attorney with professional experience in land use and zoning law; 

iv. Certified planner (AICP) or professional experience in urban and regional planning; 

v. Florida-licensed general contractor or a construction management professional, construction 

project manager, construction superintendent or construction estimator; 

vi. Registered interior designer or professional experience in interior design; 

vii. Florida-licensed landscape architect, arborist or professional experience in horticulture; 

viii. Education and/or experience in sustainability and resiliency, which may include 

environmental science; 

ix. Florida- licensed broker or real estate; 

x. Other related profession. 

 

All members must be residents of the Town for a minimum of one (1) year. Each member of the 

design review board shall serve for a two-year term on a staggered basis. Effective. As a one- time 

adjustment in 2025, three of the seven members appointed by the Town Council will be selected 

randomly through a lottery process to serve one-year terms. Following these 2025 appointments, 

all subsequent members will be appointed to serve two-year terms. 

 

The mandatory Board/Committee Application for appointed individuals are included for your 

reference. 

 

Each Town council member is permitted to submit one or more persons as candidates for 

consideration by the town council for appointments to the Design Review Board. Board Members 

shall be appointed by a majority vote of the council present at the meeting. 

 

RECOMMENDED ACTION: 

Council's Discretion 
 

 

 

 

 

FINANCIAL ANALYSIS: 

There is no fiscal impact. 

 

BUDGET IMPACT: 
 

 

 

 

Submitted By: Yvonne Hamilton, Town Clerk 

Eric Rappaport, Council Member 
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ATTACHMENTS 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

Staff Memo 

Resolution - Appointments to the Design Review Board 

1106 - Design Review Board Appointment 

Janet Adler 

Alan Bebchik 

Kai Chen 

Jed Frankel 

Susan Kelly-Gilbert 

Moshe Goldshtein 

Steven Hurwitz 

Simon Kouhana 

Frances Neuhut 

Alexander Rindner 

Elena Tushina 

Item #6 - Appointment to the Design Review Board 
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RESOLUTION NO.   

 

A RESOLUTION OF THE TOWN COUNCIL OF THE 

TOWN OF BAY HARBOR ISLANDS, FLORIDA, 

APPOINTING SEVEN (7) MEMBERS TO THE 

DESIGN REVIEW BOARD; PROVIDING FOR 

INCORPORATION OF RECITALS; AND SETTING 

AN EFFECTIVE DATE. 

WHEREAS, the Town Council created a Design Review Board (formerly the 

Planning & Zoning Board) to review and recommend plans and programs for the orderly 

growth and development of the Town, in accordance with Section 2.11 of the Charter of the 

Town of Bay Harbor Islands; and  

WHEREAS, pursuant to Section 5-23.01 of the Town Code, the Design Review 

Board shall be composed of seven (7) members appointed by the majority vote of the council 

present at the meeting; and who shall meet certain educational, technical, and professional 

experience criteria described therein; and 

WHEREAS, the members of the Design Review Board shall be appointed for two-

year terms on a staggered basis.  One time in 2025, three of the seven members appointed by 

the town council will be selected randomly through a lottery process to serve one-year terms; 

and 

WHEREAS, the Town Council of the Town of Bay Harbor Islands desires to appoint 

seven (7) members to the Design Review Board. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL 

OF THE TOWN OF BAY HARBOR ISLANDS, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing recitals are adopted and hereby incorporated as if fully 

set forth herein. 

Section 2. Appointment of Members. The Town Council hereby appoints the 

following members to the Design Review Board for a two-year term: 

(1)__________________ 

(2)__________________ 

(3)__________________ 

(4)__________________ 

 

The below members shall serve a one-year term: 

(5)__________________ 

6)__________________ 

(7)__________________ 
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Section 3. Effective Date. This Resolution shall be effective immediately upon 

its adoption. 

 

PASSED AND ADOPTED this 5th day of March 2025. 

 

By:    

       Joshua D. Fuller, Mayor 

 

ATTEST: 

 

Yvonne P. Hamilton, Town Clerk 

APPROVED AS TO FORM: 

Greenspoon Marder, LLP 

Town Attorneys 

By: Joseph S. Geller, Esq. 
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AGENDA ITEM REPORT 
March 5, 2025 

 
ITEM NUMBER: 7. 
  
ITEM: Consideration and Approval of a resolution appointing members to the Parks & 
Recreation Committee.  Enclosed are the Staff Memo, applications for membership to the 
committee and the draft appointment resolution.  Sponsored by Council Member Eric Rappaport 
 
  
DESCRIPTION: 
The following residents have submitted applications for membership to the Parks and Recreation 
Committee for the 2025-2027 Term, in accordance with Ordinance No. 1105:  
 
Yanina Donzis, 1080 94th Street, BA Advertising, CIC-Diploma Film and Media Production 
 
Susan Kelly-Gilbert, 9341 East Bay Harbor Drive-BA in Marketing 
 
Amarilys M Gott Jaimes, 9341 East Bay Harbor Drive-Juris Doctor, Master in Economics 
 
Christina Gunther-Telesco, 10180 West Bay Harbor Drive, BA Professional Studies/Human 
Resources/Psychology 
 
Mariana Mitroga, 1025 92nd Street, Bachelor’s in Business/Negotiation (Harvard School) 
 
Alex Rangel, 10101 E Bay Harbor Drive, Master of Science in Marketing 
 
Dave Sanchez, 1080 94th Street, College student majoring in cybersecurity 
 
Kamm Trumble, 10300 W Bay Harbor Drive, BS in Marketing, Retired 
 
Thomas von Hauswirth, 9200 Bay Harbor Terrace, BA in Political Science 
 
Linda Zilber, 1231 95th Street 
 
These applicants have submitted the required documents. 
 
The Parks & Recreation Committee was created to advise the Town Council on  issues relating 
to the planning and developing of parks and to plan for the provision of certain education, 
recreation, leisure and cultural development for the citizens of the Town of Bay Harbor 
Islands.  Pursuant to Ordinance No. 1105, which regulates the Parks & Recreation Committee, 
the Town Council is to make appointments for the 2025-2027 Term. 
 
The committee vacancies were posted on the town’s website and published in newsletters. 
Individuals who applied prior to adoption of the new ordinance were invited to submit the 
required information. 
 
To be eligible for appointment to the Parks & Recreation Committee, individuals must be 
residents of the Town for a minimum of six (6) months or shall demonstrate an ownership 
interest for a minimum of six (6)  months in  business located in the town for a minimum of six 
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(6)  months. The committee shall consist of five (5) members and two (2) alternates who shall 
serve two-year terms. 
 
The mandatory Board/Committee Application for appointed individuals are included for your 
reference. Appointment shall be made by a majority vote of the council present at the meeting. 
  
RECOMMENDED ACTION: 
Council's Discretion 

 
 

  
  
FINANCIAL ANALYSIS: 
There is no fiscal impact. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
  Eric Rappaport, Council Member 
   
ATTACHMENTS 

1.   March 5, 2025-Staff Memo for Council - Appointment of Members to the Parks & 
Recreation Committee 

2.   Resolution - Appointments to the Parks Recreation Committee 
3.   1105 - Parks and Recreation Committee 
4.   Yanina Donzis 
5.   Susan Kelly-Gilbert 
6.   Amarilys M Gott Jaimes 
7.   Christina Gunther-Telesco 
8.   Mariana Mitroga 
9.   Alexander Rangel 

10.   Alexander Rindner 
11.   Dave Sanchez 
12.   Kamm Trumble 
13.   Thomas von Hauswirth 
14.   Linda Zilber 
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TOWN OF BAY HARBOR ISLANDS 

TOWN CLERK DEPARTMENT 

MEMORANDUM 

 

 

 

TO: Mayor and Town Council Members 

 

THRU: Lindsley Noel, Interim Town Manager  

Evelyn Herbello, Deputy Town Manager 

CC: 
 

Joseph S. Geller, Esq., Consultant Town Attorney 

FROM: Yvonne P. Hamilton, CMC 

Town Clerk 

DATE: February 20, 2025 

SUBJECT: Appointment of Members to the Parks & Recreation Committee 

 

RECOMMENDATION: 

 

Staff recommends the Town Council consider appointments to the Parks & 

Recreation Committee from among the following list of individuals: 

 

Yanina Donzis, 1080 94th Street, BA Advertising, CIC-Diploma Film and Media 

Production 

Susan Kelly-Gilbert, 9341 East Bay Harbor Drive-BA in Marketing 

Amarilys M Gott Jaimes, 9341 East Bay Harbor Drive-Juris Doctor, Master in 

Economics 

Christina Gunther-Telesco, 10180 West Bay Harbor Drive, BA Professional 

Studies/Human Resources/Psychologys 

Mariana Mitroga, 1025 92nd Street, Bachelor’s in Business/Negotiation (Harvard 

School) 
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Alex Rangel, 10101 E Bay Harbor Drive, Master of Science in Marketing 

Dave Sanchez, 1080 94th Street,  College student majoring in cybersecurity 

Kamm Trumble, 10300 W Bay Harbor Drive, BS in Marketing, Retired 

Thomas von Hauswirth, 9200 Bay Harbor Terrace, BA in Political Science 

Linda Zilber, 1231 95th Street 

These applicants have submitted the required documents. 

 

BACKGROUND: 

 

The Parks & Recreation Committee was created to advise the Town Council on  issues 

relating to the planning and developing of parks and to plan for the provision of certain 

education, recreation, leisure and cultural development for the citizens of the Town of 

Bay Harbor Islands.  

Pursuant to Ordinance No. 1105, which regulates the Parks & Recreation Committee, 

the Town Council is to make appointments for the 2025-2027 Term. 

The committee vacancies were posted on the town’s website and published in 

newsletters. Individuals who applied prior to adoption of the new ordinance were 

invited to submit the required information. 

ELIGIBILITY: 

To be eligible for appointment to the Parks & Recreation Committee, individuals must 

be residents of the Town for a minimum of six (6) months or shall demonstrate an 

ownership interest for a minimum of six (6)  months in  business located in the town 

for a minimum of six (6)  months. 

The committee shall consist of five (5) members and two (2) alternates who shall serve 

two-year terms. 

ANALYSIS: 

The mandatory Board/Committee Application for appointed individuals are included 

for your reference. Appointment shall be made by a majority vote of the council present 

at the meeting. 

ATTACHMENTS  

 

Mandatory Board/Committee Application packet  
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RESOLUTION NO.   

 

A RESOLUTION OF THE TOWN COUNCIL OF THE 

TOWN OF BAY HARBOR ISLANDS, FLORIDA, 

APPOINTING FIVE (5) MEMBERS AND TWO (2) 

ALTERNATES TO THE PARKS & RECREATION 

COMMITTEE; PROVIDING FOR INCORPORATION 

OF RECITALS; AND PROVIDING AN EFFECTIVE 

DATE. 

WHEREAS, Section 2.11 of the Charter of the Town of Bay Harbor Islands authorizes 

the Town Council to establish any committee it deems necessary from time to time; and  

WHEREAS, on September 12, 2024, the Town Council adopted Ordinance No. 1105 

creating Section 15-2 of the Town Code entitled Parks & Recreation Committee to consist of 

five (5) members and two (2) alternates appointed for two-year terms by the Town Council; and  

WHEREAS, consistent with Section 15-2(j) of the Town Code of Ordinances, the Town 

Manager shall designate a staff member to serve as a liaison to attend committee meetings and 

provide support; and 

WHEREAS, the Code of Ordinances further provides that the duties of the committee 

shall be to advise the Town Council on issues relating to the planning and developing of 

parks, and planning for the provision of certain education, recreation, leisure and cultural 

development for the citizens of the Town of Bay Harbor Islands; and 

WHEREAS, the Town Council of the Town of Bay Harbor Islands desires to appoint 

five (5) members and two (2) alternates to the Parks &  Recreation Committee as set forth herein. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL 

OF THE TOWN OF BAY HARBOR ISLANDS, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing recitals are adopted and hereby incorporated as if fully 

set forth herein. 

Section 2. Appointment of Members. The Town Council hereby appoints the 

following members to the Parks & Recreation Committee: 

(1)__________________ 

(2)__________________ 

(3)__________________ 

(4)__________________ 

(5)__________________ 

Section 3. Appointment of Alternate Members. The Town Council hereby appoints 

the following alternate members to the Parks & Recreation Committee: 

 

(1)__________________ 
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(2)__________________ 

Section 4. Effective Date. This Resolution shall be effective immediately upon 

its adoption. 

 

PASSED AND ADOPTED this 5th day of March 2025. 

 

By:    

       Joshua D. Fuller, Mayor 

 

ATTEST: 

 

Yvonne P. Hamilton, Town Clerk 

APPROVED AS TO FORM: 

Greenspoon Marder, LLP 

Town Attorneys 

By: Joseph S. Geller, Esq. 
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AGENDA ITEM REPORT 
March 5, 2025 

 
ITEM NUMBER: 8. 
  
ITEM: Discussion and Possible action regarding a request from the 8th Grade Committee of the 
Ruth K. Broad PTA for a donation of $4,500 towards the 2025 graduation. Enclosed are the 
request and the town's Request Funding Form.  Sponsored by Council Member Molly Diallo. 
 
  
DESCRIPTION: 
Staff recommends that the Town Council consider the request from Julie Milroy, 8th Grade 
Committee of the Ruth K Broad PTA, for a donation of $4,500 towards the graduation events. 
 
Bay Harbor Islands Resolution No. 981 authorizes the Town Council to make charitable 
donations to entities and causes which provide a direct impact and direct benefit to the Town of 
Bay Harbor Islands. 
 
Ms. Milroy submitted the required Funding Request Form with a request for the Town to sponsor 
the 8th Grade graduation event with a $4,500 donation. The total project cost is $19,400. 
 
Last year the Town donated $3,600 of the proceeds from the 5K Run for this purpose.  This year 
$3,072 was collected.  
 
An amount of $3,500 was appropriated in the FY 2025 Budget for special sponsorship for 
various non-profit organizations. 
  
RECOMMENDED ACTION: 
 

 
 

  
  
FINANCIAL ANALYSIS: 
GL Line Item Number: 001.5110.400049.000 
 Total Amount Budgeted: $3,500 
 Encumbered Amount: 0 
 Balance Remaining:  $3,500 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
  Molly Diallo, Council Member 
   
ATTACHMENTS 
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1.   Staff Memo - Ruth K Broad Contribution- 
2.   2025 Request to Town Of Bay Harbor Islands 
3.   Funding Request Form 

  
 
 



 

TOWN OF BAY HARBOR ISLANDS 
OFFICE OF THE TOWN CLERK 

MEMORANDUM 
 
 

 

TO: Mayor and Town Council Members 

 

THRU: 
 

Lindsley Noel, Interim Town Manager  

Evelyn Herbello, Deputy Town Manager  

CC: 
 

Joseph S. Geller, Esq., Greenspoon Marder LLC-Town Attorneys 

FROM: Yvonne P. Hamilton 

Town Clerk 

DATE: March 5, 2025 

SUBJECT: PTA Donation Request for Ruth K Broad 8th Graduation 

 
RECOMMENDATION 

 

Staff recommends that the Town Council consider the request from Julie Milroy, 8th Grade 

Committee of the Ruth K Broad PTA, for a donation of $4,500 towards the graduation events. 

 

BACKGROUND / ANALYSIS 

 

Bay Harbor Islands Resolution No. 981 authorizes the Town Council to make charitable 

donations to entities and causes which provide a direct impact and direct benefit to the Town 

of Bay Harbor Islands. 

 

Ms. Milroy submitted the required Funding Request Form with a request for the Town to 

sponsor the 8th Grade graduation event with a $4,500 donation. The total project cost is 

$19,400. 

 

Last year the Town donated $3,600 of the proceeds from the 5K Run for this cause.  This 

year $3,072 was collected.  



 

An amount of $3,500 was budgeted in the FY 2025 Budget for Special Sponsorship for 

various non-profit organizations. 

 

FINANCIAL ANAYSIS 

 

FINANCIAL ANALYSIS  

GL Line-Item Number: 001.5110.400049.000 

Total Amount Budgeted: $3,500 

Encumbered Amount: 0 

Balance Remaining: 0 

 

ATTACHMENTS  

Staff Memo 

Draft Resolution 

Funding Request/Funding Request Form 

 

 



 
Dear City of Bay Harbor Islands,  
 
The 8th Grade Committee of the Ruth K Broad PTA is planning graduation events for our 8th 
graders, residents of Bay Harbor Islands, Bal Harbor and Surfside.  
 
Through donations and sponsorships, we are hoping to cover the costs related to all graduation 
events. Our students come from various economic backgrounds and we want to ensure the cost to 
participate is affordable so ALL 8th graders may attend. 
 
The cost for our graduation celebrations is approximately $225 per child. This covers the graduation 
party, the award ceremony, an 8th grade breakfast, and apparel (sweatshirts, t-shirts), among other 
things.  
 
To help us raise enough money, would the Town of Bay Harbor Islands please consider a 
donation of $4,500 for the Ruth K Broad Class of 2025?  
 
I have included a detailed budget for the graduation event.  We would welcome any contribution from 
the Town of Bay Harbor Islands.  
 
All donors will be recognized. We thank you for your consideration and all of your support.  
 
Sincerely,  
 
Julie Milroy 
8th Grade Committee Member & Proud Bobcat Parent 
julieswine@gmail.com 
786-942-3600 
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AGENDA ITEM REPORT 
March 5, 2025 

 
ITEM NUMBER: 9. 
  
ITEM: Discussion and Possible action regarding the hiring of a Park Ranger. Enclosed is the 
Staff Memo. Sponsored by Council Member Stephanie Bruder. 
 
  
DESCRIPTION: 
During the weekend of February 23, 2025, the artificial turf on the field at Ruth K. Broad K-8 
and the basketball courts were damaged by children on motorized scooters. In addition, there 
have been reports of criminal mischief and other acts of violation. Due to the Interlocal 
Agreement we have with Ruth K. Broad K-8 Center, it is the obligation of the Town to maintain 
the field and have someone on staff to monitor when the Town uses it for different events. (See 
attached photos of damage). 
 
The cost to replace the artificial turf is significant. It is the Town’s opinion that a Park Ranger 
would be used to enforce the laws and obligations of the Town to the school. 
 
The Park Ranger position will be supervised by the Police Department and the annual salary 
would range from $38,000 to $60,000. A budget amendment will be necessary to fund this 
position. 
  
RECOMMENDED ACTION: 
 

 
 

  
  
FINANCIAL ANALYSIS: 
An amount of $59,623.10 that was appropriated in the FY 2025 Budget for a custodial position 
could be utilized to cover the cost of the Park Ranger's position. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
  Stephanie Bruder, Council Member 
   
ATTACHMENTS 

1.   Staff Memo Re Park Ranger Position 
  
 
 



 

TOWN OF BAY HARBOR ISLANDS 
MEMORANDUM 

 
 

 
 

TO: Mayor and Town Council Members 

 

THRU: Lindsley Noel, Interim Town Manager 

FROM: Evelyn Herbello, Deputy Town Manager  

 

CC:  

Joseph S. Geller, Esq., Town Attorney 

Yvonne P. Hamilton, CMC, Town Clerk 

 

DATE: February 26, 2025 

SUBJECT: Park Ranger Position 

 
BACKGROUND / ANALYSIS 
 
During the weekend of February 23, 2025, the artificial turf on the field at Ruth K. Broad K-8 
and the basketball courts were damaged by children on motorized scooters.  In addition, there 
have been reports of criminal mischief, and other acts of violation.  Due to the Interlocal 
Agreement we have with Ruth K. Broad K-8 Center it is the obligation of the Town to maintain 
the field and have someone on staff to monitor when the Town uses it for different events. 
(See attached photos of damage). 
 
The cost to replace the artificial turf is significant.  It is the Town’s opinion that a Park Ranger 
would be used to enforce the laws and obligations of the Town to the school. 
 
The Park Ranger position will be supervised by the Police Department and the annual salary 
would range from $38,000 to $60,000.  A budget amendment will be necessary to fund this 
position. 
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AGENDA ITEM REPORT 
March 5, 2025 

 
ITEM NUMBER: 10. 
  
ITEM: Discussion and Possible action regarding theTown Manager hiring process.  Sponsored 
by Council Member Teri D'Amico. 
 
  
DESCRIPTION: 
At the February 20th Regular Council Meeting, it was the consensus of the Town Council for the 
Interim Town Manager to provide options for the new Town Manager hiring process. 
  
RECOMMENDED ACTION: 
 

 
 

  
  
FINANCIAL ANALYSIS: 
There is no fiscal impact associated with discussion of this item. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
  Teri D'Amico, Council Member 
   
ATTACHMENTS 
None 
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