NOTE: A request form is available from the Deputy Town Clerk or on the Town'’s website; please fill it in and return it no later than the
“Public Comment” section of the meeting if you would like to address the Town Council. When you speak, you muist come to the podium
in the front and clearly state your name and address for the record. Please nute or turn off your cell phone or electronic devices at the
start of the meeting. Thank you.

TOWN OF BAY HARBOR ISLANDS
MORRIS N. BROAD COMMUNITY CENTER
1175 95TH STREET
BAY HARBOR ISLANDS, FL 33154

REGULAR COUNCIL MEETING
REVISED
AGENDA

March 5, 2025
7:00 PM

STATEMENT OF DECORUM

All comments must be addressed to the Council as a body and not 1o individuals. Any person making a racial or
slanderous remark or who becomes boisterous while addressing the Town Council, staff; etc. shall be barred from the
audience by the presiding officer. No profanity, shouting, heckling, verbal outbursts, or disruptive behavior in support
of or opposition to a speaker or his/her remarks is permitted. Please mute or turn off your cell phone or other
electronic devices at the start of the meeting. Fuailure to do so may result in being barred from the meeting. Persons
exiting the Chambers shall do so quietly.

SPECIAL NOTICE

A Regular Meeting of the Town Council of the Town of Bay Harbor Islands will take place in-person and virtually through the
Zoom platform. on Wednesday. March 3. 2023, at 7:00 p.m.

“In an effoit to provide greater public access and comment on pending matters. the Town of Bay Harbor Islands is providing a
Zoom link to enable members of the public to comment on pending items on the Town Council agenda. Zoom access is provided
under the same terms and conditions as in-person access. including length of time and decorum. Anyone desiring to be heard may
utilize the Zoom link. However. members of the public must understand that the provision of Zoom access for comments is a
courtesy. not a vested right. and that access is provided subject o the availability and functionality of the Town’s equipment. There
is no guarantee that internet service will be reliable or that the Town’s equipment will function as intended. In the event that the
Zoom access is unavailable or interrupted for any reason. the Town Council meeting will still proceed forward. and will not be
stopped or rescheduled in any regard. Those wishing to be absolutely certain that their comments are heard by the Town Council
should present themselves in person at the Council meeting and seek recognition. or alternatively. should submit their comments
in advance of the meeting in writing to the Town Clerk. and ask that they be read into the record. subject to the above terms and
conditions. such as length and decorum. The validity of any actions taken by the Town Council will in no way be affected by the
use or functionality of Zoom access for comments.”

Zoom Meeting Link: https:/us06web.zoom.us/j. 88245509103
Meeting 1D: 882 4550 9105

To request to speak during Public Comment. please utilize the “raise your hand™ Zoom feature on your electronic device. You w il
be recognized at the direction of the Zoom Meeting Host.

In addition. any member of the public who does not wish. or is unable to participate through the Zoom video conferencing platform.
but would still like to participate can do so by listening to the meeting as it happens by dialing the Toll-free numbers below:



US Toll Free Numbers: 877 853 5247 or 888 788 0099
For higher quality. dial a number based on your current location):
US: 1305224 1968 or 1 646 558 8656 or 1 301 715 8592

Meeting ID: 882 4550 9105
Participant ID: Press the # key.
To request to speak: Dial *9 on your telephone device to activate the “Raise your Hand™ feature on the Zoom platform.

Members of the Public can also submit their request to speak and/or comments via email to the Oftice of the Town Clerk at

vhamilton@ bayharborislands-fl.gov prior to 4:00 p.m. on the day of the meeting.
CALL TO ORDER: At approximately 7:00 p.m.
PLEDGE OF ALLEGIANCE:

ROLL CALL:
SPECIAL PRESENTATION:
REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS:

TOWN MANAGER’S REPORT:

COUNCIL REPORTS:
PUBLIC COMMENT

There is a three (3) minute time limit for each speaker during public comment and a two (2) minute time limit for each speaker
during all other agenda items. Your cooperation is appreciated in observing the three (3) minute rule. If you have a matter you
would like to discuss which requires more than three (3) minutes, please arrange a meeting with the Town Manager or appropriate
administrative official. A request form is available from staff or on the Town's website; please fill it in and return it to the
Deputy Town Clerk no later than the conclusion of ""Public Comment" section of the meeting, if you would like 1o address the
Town Council. Please come forward to the podium, give your name and address, and the name and address of the organization

you are representing, if any.

COMMITTEE REPORTS:

CONSENT AGENDA: (Consent agenda items are those which are routine, do not require discussion or
explanation prior to Town Council action, or have already been discussed and/or explained and do not require further
discussion or explanation. Items can be removed from the consent agenda by the request of an individual Council
member for independent consideration provided such request is made prior to the vote on the consent agenda.)

L. Consideration and Approval of the 2025/2026 Budget Preparation Calendar. Enclosed
is the proposed schedule provided by the Town Manager.

2. Consideration and Approval of a Resolution for the Eighth Extension of the Lease
Agreement between Sunshine Gasoline Distributors, Inc. and the Town of Bay Harbor
[slands to June 30, 2025, for operation of a motor fuel service station and convenience
store at 1501 Broad Causeway, Bay Harbor Islands, Florida. Enclosed are the draft
Resolution and the Lease Extension agreement.



A RESOLUTION OF TOWN COUNCIL OF THE TOWN OF
BAY HARBOR ISLANDS, FLORIDA, PROVIDING FOR THE
APPROVAL OF THE EIGHTH LEASE EXTENSION
AGREEMENT BETWEEN THE TOWN OF BAY HARBOR
ISLANDS AND SUNSHINE GASOLINE DISTRIBUTORS,
INC., A FLORIDA CORPORATION; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE.

8 Consideration and Approval of a resolution accepting a proposal from CHA
Consulting, Inc, under the CCNA-Engineering Consulting Services Contract, to Design
the Kayak Park and Prepare Construction Bid Documents for public advertisement.
Enclosed are the Staff Memo, revised proposal, and draft resolution. Sponsored by
Council Member Stephanie Bruder.

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF BAY HARBOR ISLANDS, FLORIDA, APPROVING A
PROPOSAL FROM CHA CONSULTING, INC. UNDER THE
CCNA-ENGINEERING CONSULTING SERVICES
CONTINUING CONTRACT, TO PREPARE DESIGNS AND
CONSTRUCTION DOCUMENTS FOR THE KAYAK PARKj;
PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR EXPENDITURE OF FUNDS; AND SETTING
AN EFFECTIVE DATE.

STAFF RECOMMENDATION: Approve POLL VOTE

ORDINANCES ON SECOND READING:

4, Consideration and Approval of an ordinance on Second Reading amending Chapter 19,
Article 1 of the Town Code for Speed Detection Systems in School Zones. Enclosed are
the Staff Memo and proposed ordinance. Sponsored by Council Member Stephanie
Bruder and Council Member Eric Rappaport.

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN
OF BAY HARBOR ISLANDS, FLORIDA, AMENDING THE
TOWN'S CODE OF ORDINANCES RELATED TO THE USE
OF SPEED DETECTION SYSTEMS TO ENFORCE SPEED
LIMITS; AMENDING CHAPTER 19, ARTICLE I, RETITLING
FROM RESERVED TO SECTION 19-1 “SPEED DETECTION
SYSTEMS OF SCHOOL ZONES”; SECTION 19-2
DEFINITIONS; SECTION 19-3 AUTHORIZATION OF SPEED
DETECTION SYSYEM, SECTION 19-4 “PUBLIC HEARING
AND APPROVAL”; SECTION 19-5 “DETERMINATION OF

HEIGHTENED SAFETY RISK”; 19-6 “PUBLIC
AWARENESS”; SECTION 19-7 “SPEED DETECTION
SYSTEM REQUIREMENTS”; SECTION 19-8

“ENFORCEMENT OF SPEED LIMITS”;



SECTION 19-9 “ APPEALS”; SECTION 19-10 “SPEED
DETECTION SYSTEMS REPORTING
REQUIREMENTS”;ESTABLISHINGPROCEDURES FOR
IMPLEMENTATION; PROVIDING FOR PUBLIC NOTICE
AND AWARENESS CAMPAIGNS; PROVIDING FOR
PENALTIES AND THE DISTRIBUTION OF FINES;
PROVIDING FOR REPORTING REQUIREMENTS;
PROVIDING FOR INCORPORATION OF RECITALS;
PROVIDING FOR CONFLICT AND REPEALER; PROVIDING
FOR CODIFICATION; PROVIDING FOR SEVERABILITY;
AND PROVIDING FOR AN EFFECTIVE DATE.

STAFF RECOMMENDATION: Council's Discretion POLL VOTE

Consideration and Approval of an ordinance on Second Reading amending Section 5-
5.2 of the Town Code regarding notification to certain neighbors for seismic monitoring
during construction of multifamily residential, commercial, and other non-residential
construction sites. Enclosed is the proposed ordinance. Sponsored by Council Member
Robert Yaffe.

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN
OF BAY HARBOR ISLANDS, FLORIDA, AMENDING THE
TOWN’S CODE OF ORDINANCES RELATED TO BUILDING
AND CONSTRUCTION ACTIVITIES; AMENDING ARTICLE
1 OF CHAPTER 5 ENTITLED BUILDINGS AND
CONSTRUCTION BY  REVISING SECTION  5-5.2
PERTAINING TO NOTICE TO CERTAIN PROPERTY
OWNERS REGARDING SEISMIC MONITORING DURING
CONSTRUCTION OF MULTI-FAMILY RESIDENTIAL,
COMMERCIAL, AND OTHER  NON-RESIDENTIAL
CONSTRUCTION SITES IN THE TOWN; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR
CONFLICT AND REPEALER; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.

STAFF RECOMMENDATION: Council's Discretion POLL VOTE

ORDINANCES ON FIRST READING:

DEFERRED ITEMS:

6.

Consideration and Approval of a resolution appointing members to the Design Review
Board. Enclosed are the Staff Memo, applications for appointment and draft resolution.
Sponsored by Council Member Eric Rappaport



A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF BAY HARBOR ISLANDS, FLORIDA, APPOINTING
SEVEN (7) MEMBERS TO THE DESIGN REVIEW BOARD;
PROVIDING FOR INCORPORATION OF RECITALS; AND
SETTING AN EFFECTIVE DATE.

STAFF RECOMMENDATION: Council's Discretion POLL VOTE

7. Consideration and Approval of a resolution appointing members to the Parks &
Recreation Committee. Enclosed are the Staff Memo, applications for membership to
the committee and the draft appointment resolution. Sponsored by Council Member
Eric Rappaport

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF BAY HARBOR ISLANDS, FLORIDA, APPOINTING FIVE
(5) MEMBERS AND TWO (2) ALTERNATES TO THE PARKS
& RECREATION COMMITTEE; PROVIDING FOR
INCORPORATION OF RECITALS; AND PROVIDING AN
EFFECTIVE DATE.

STAFF RECOMMENDATION: Council's Discretion POLL VOTE

TOWN MANAGER ITEMS: (Town business items requiring Council approval)
DISCUSSION ITEMS:

8. Discussion and Possible action regarding a request from the 8th Grade Committee of the
Ruth K. Broad PTA for a donation of $4,500 towards the 2025 graduation. Enclosed are
the request and the town's Request Funding Form. Sponsored by Council Member Molly
Diallo.

9. Discussion and Possible action regarding the hiring of a Park Ranger. Enclosed is the
Staff Memo. Sponsored by Council Member Stephanie Bruder.

10. Discussion and Possible action regarding the Town Manager hiring process. Sponsored
by Council Member Teri D'Amico.

1. Discussion and Possible action regarding installation of astroturf at the 98th Street Park
at a cost not to exceed $100,000. Sponsored by Council Member Stephanie Bruder and
Council Member Molly Diallo.

ADJOURNMENT: Approximately 11:00 p.m.

Pursuant to Florida Statutes 286.0103, the Town hereby advises the public that should any person decide to appeal any decision of the Town
Council with respect to any matter to be considered at this meeting or hearing, he or she will need a record of the proceedings, and that, for



such purpose he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based.



AGENDA ITEM REPORT
March 5, 2025

ITEM NUMBER: 1.
ITEM: Consideration and Approval of the 2025/2026 Budget Preparation Calendar. Enclosed
is the proposed schedule provided by the Town Manager.

DESCRIPTION:
The Town Manager and Finance Department hereby present the proposed dates for the Fiscal
Year 2025/2026 Budget Preparation Calendar.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:
There is no fiscal impact. This is just a Budget Preparation Calendar.

BUDGET IMPACT:

Submitted By: Sandra Siefken, Finance Director

ATTACHMENTS
| 1. |Tentative Budget Calendar FY2025-2026




TOWN OF BAY HARBOR ISLANDS, FL

2025-2026 Annual Budget

Budget Preparation Calendar

March 03, 2025

First Departmental Budget KICK-OFF Meeting to start
Department budget requests

Departmental Overview (Department Mission Statements,

April 15, 2025 Budget Messages, Description of Services & Activities,
and Department Goals) to be completed in Cleargov
April 22, 2025 Performance Measures to be completed in Cleargov
April 30, 2025 Capital Expenditures-Projects to be completed in Cleargov
Mav 1. 2025 Operating Expenditures-Departmental Budget Request for
yi FY 2025-2026 to be completed in Cleargov
One-on-one meetings between the Town Manager's
May 5 -9 Office, Department Heads, and Finance to review

Departmental Budget requests

May 19 thru June 6

Town Manager and Finance Finalize Proposed FY 2025-
2026 Budget Changes

June 1, 2025

Property Appraiser estimated assessment of the value of
all property no later than June 1 of each year
(CH200.065(7) F.S.). Property Appraiser delivers the
estimated 2024 assessment of roll values

June 18, 2025

Town Council Budget Workshop on the Proposed FY
2025-2026 Budget to Review General Fund Budget and
Ad Valorem Millage Rate (TENTATIVE)

July 1, 2025

Miami-Dade Property Appraiser Certified Taxable Value




2025-2026 Annual Budget
Budget Preparation Calendar

July 23, 2024

Town Council Special Meeting-Budget Presentation and
Discussion. Adoption of the Tentative Millage Rates and
Dates for Two (2) Public Hearings in September
(TENTATIVE)

No Later than
August 4

The Town notifies the Property Appraiser of the Proposed
Millage Rate; Rolled-back Rate; and the Date, Time, and
Meeting Place of the Tentative Budget Hearing

September 10, 2025

School Board of Miami-Dade County Final Public Hearing
on FY 2025-2026 Budget

September 4, 2025

County Commission holds first public hearing on County
FY 2025-2026 Budget

September 11, 2025

Hold First Public Hearing on FY 2025-2026 Tentative
Budget and Tentative Millage Rates (TENTATIVE)

September 18, 2025

County Commission Holds Second Public Hearing on FY
2025-2026 County Budget

September 25, 2025

Hold Second Public Hearing to adopt FY 2025-2026 Final
Budget and Final Millage Rates (TENTATIVE)

October 1, 2025

Implement the FY 2025-2026 Budget




AGENDA ITEM REPORT
March 5, 2025

ITEM NUMBER: 2.

ITEM: Consideration and Approval of a Resolution for the Eighth Extension of the Lease
Agreement between Sunshine Gasoline Distributors, Inc. and the Town of Bay Harbor Islands to
June 30, 2025, for operation of a motor fuel service station and convenience store at 1501 Broad
Causeway, Bay Harbor Islands, Florida. Enclosed are the draft Resolution and the Lease
Extension agreement.

DESCRIPTION:

On December 4, 2024, the Town Council approved the Seventh Extension of the Lease
Agreement with Sunshine Gasoline Distributors, Inc. that is set to expire on March 31,
2025. This request is for an eighth extension of 90 days to March 31, 2025, while working on a
long-term extension of the lease.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

GL Line Item Number: 401.9990.362000.000
Total Amount Budgeted: Revenue $28,202.55
Encumbered Amount: N/A

Balance Remaining: N/A

Approximately $9,400 is collected monthly.

BUDGET IMPACT:

Submitted By: Yvonne Hamilton, Town Clerk

ATTACHMENTS
1. |Resolution approving 8th Lease Extension Agreement -Sunshine Gasoline Distributors

2.|Eight Lease Extension Agreement - Sunshine Gasoline Distributors




RESOLUTION NO.

A RESOLUTION OF TOWN COUNCIL OF THE TOWN OF
BAY HARBOR ISLANDS, FLORIDA, PROVIDING FOR
THE APPROVAL OF THE EIGHTH LEASE EXTENSION
AGREEMENT BETWEEN THE TOWN OF BAY HARBOR
ISLANDS AND SUNSHINE GASOLINE DISTRIBUTORS,
INC., A FLORIDA CORPORATION; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town of Bay Harbor Islands (“Town”) and Sunshine Gasoline
Distributors, Inc., a Florida corporation (“Lessee”) entered into a Lease Extension Agreement on
or about December 4, 2024; and

WHEREAS, the Lease is set to expire on March 31, 2025; and

WHEREAS, the Town and Lessee desire to extend the term of the Lease by three
months through June 30, 2025, while actively working on a long-term extension of the Lease;
and

WHEREAS, the Town Council hereby finds the Eighth Lease Extension Agreement
between the Town and Lessee, attached hereto as Exhibit A, and made a part of this Resolution,
to be in the best interest of the Town and Lessee.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF BAY HARBOR ISLANDS:

Sectionl. The foregoing recitals are adopted and hereby incorporated as if fully set
forth herein.

Section 2. The Town hereby approves and adopts the Eighth Lease Extension

Agreement between the Town and the Lessee attached hereto as Exhibit A.



Section 3. If any provision, section, phrase, or word of this Resolution is declared
invalid or unenforceable by a court of competent jurisdiction, the remaining provisions, sections,
phrases or words of this Resolution shall remain in full force and effect.

Section 4. The Town Manager is hereby authorized to do all things necessary to carry
out the aims of the Resolution.

Section 5. This Resolution shall become effective immediately upon its adoption.

PASSED and ADOPTED this 5™ day of March 2025.

JOSHUA D. FULLER, MAYOR

ATTEST:

YVONNE P. HAMILTON, TOWN CLERK

APPROVED AS TO FORM:

GREENSPOON MARDER LLP
TOWN ATTORNEYS
BY: Joseph S. Geller, Esq.



EXHIBIT A
EIGHTH LEASE EXTENSION AGREEMENT

THIS EIGHTH LEASE EXTENSION AGREEMENT (the “Agreement”) made this
, SUNSHINE GASOLINE DISTRIBUTORS, INC., a Florida corporation,
whose business address is 1650 NW 87th Avenue, Miami, Florida 33172 (the “Lessee”) and the TOWN
OF BAY HARBOR ISLANDS, a Florida municipal corporation (the “Lessee”). This Agreement
shall be effective on the day this Agreement is signed by both Lessor and Lessee.

WITNESSETH

WHEREAS, by that certain Amended and Restated Lease dated on or about August 1, 2008, as
amended and/or modified (the “Lease”), Lessor demised and leased unto Lessee a parcel of land situated
in the Town of Bay Harbor Islands, County of Miami-Dade, State of Florida more particularly described
as: 1501 Broad Causeway, Bay Harbor Islands, Florida 33154 operating as a motor fuel service
station and convenience store (the “Premises”); and

WHEREAS, the Lessor and Lessee entered into that certain Eighth Lease Extension Agreement
on or about December 4, 2024; and

WHEREAS, the Lease is set to expire on March 31, 2025; and

WHEREAS, Lessor and Lessee desire to extend the term of the Lease while actively working on
a long-term extension of the Lease; and

NOW THEREFORE, in consideration of the sum of Ten Dollars ($10.00) and other good and
valuable consideration in hand paid, and the mutual covenants and promises herein contained, it is hereby
agreed that:

1. The Lease term is hereby extended through and including June 30, 2025.

2. This Agreement solely extends the term of the Lease as stated above. All of the terms and
conditions of the Lease, as amended and/or modified, are hereby ratified and confirmed by the
parties hereto and the same is declared to be a present, valid and subsisting lease covering the
premises herein described.

3. Lessor and Lessee further acknowledge that they were each given an opportunity to seek counsel

in connection with the negotiation and execution of this Agreement and have either sought the
advice of counsel or voluntarily chosen not to seek the advice of counsel.

[EXECUTIONS AND ACKNOWLEDGMENTS ON THE FOLLOWING PAGES]

Lessor’s Initials: Lessee’s Initials:



IN WITNESS WHEREOF, the parties hereto have duly signed or caused these presents to be
signed the day and year first above written.

LESSEE LESSOR
SUNSHINE GASOLINE DISTRIBUTORS, TOWN OF BAY HARBOR ISLANDS
INC., a Florida corporation

Name: Name:
Title: Title:
Date: Date:

ATTEST

Name:
Title:
Date:

APPROVED AS TO FORM:
GREENSPOON MARDER LLP
Town Attorneys

Joseph S. Geller



REVISED

AGENDA ITEM REPORT
March 5, 2025

ITEM NUMBER: 3.

ITEM: Consideration and Approval of a resolution accepting a proposal from CHA
Consulting, Inc, under the CCNA-Engineering Consulting Services Contract, to Design the
Kayak Park and Prepare Construction Bid Documents for public advertisement. Enclosed are the
Staff Memo, revised proposal, and draft resolution. Sponsored by Council Member Stephanie
Bruder.

DESCRIPTION:
RECOMMENDATION

Approve the amount of $154,773.00 in favor of CHA Consulting Inc. to perform designs of a
Kayak Park at 9600 West Bay Harbor Drive, and to prepare construction documents to facilitate
public advertisement.

BACKGROUND / ANALYSIS

The property at 9600 West Bay Harbor Drive was deeded to the Town when the developers of the
1177 Kane Concourse project negotiated to obtain permanent use of a section of the north
alleyway. The new property has been earmarked for a Kayak Park. In preparation for the Kayak
Park the town recently completed a new 75-foot seawall on the western boundary.

Of the five Engineering Continuing Services consultants the Town appointed CHA Consulting,
Inc. (CHA) to perform a design of the park, and to prepare construction drawings and technical
specifications to enable the project to be advertised publicly. A rough sketch was provided to CHA
and on December 16, 2024, they submitted a proposal for a design fee in the amount of
$400,769.00.

This amount exceeded expectations, and it was determined that CHA did not understand the scope
of the project. A meeting was subsequently held with CHA on 12/20/2024 to clarify the project
scope and a revised amount was submitted on January 10th, 2025, in the amount of
$154,773.00.

EXECUTE

The final scope for the project consists of lockable units for about 20-30 kayaks, a shade structure,
similar to what the town currently uses at 95th Street Park and the Tot Lot, a floating dock, two-
way access to allow simultaneous ingress and egress into the park, and new landscaping.

A shade structure will allow a more cost-effective design option than a gazebo. A gazebo requires
specific structural designs which will incur additional design fees.



Other design features that were discussed and discarded included parking inside the park and a
cul-de-sac to allow vehicles to drop off and turnaround inside the park.

RECOMMENDED ACTION:

FINANCIAL ANALYSIS:

GL Line-Item Number: 302.5310.400063.000
Total Revised Budget: $200,000

Encumbered Amount: $0

Balance Remaining: $200,000

BUDGET IMPACT:

Submitted By: Randy Daniel, Town Engineer
Council Member Stephanie Bruder

ATTACHMENTS

1.|Staff Memo - BHI 229 KAYAK PARK
.|Resolution - Kayak Park- CHA Consulting, Inc.
.IREVISED PROPOSAL 01-23-25

(GRS N




TOWN OF BAY HARBOR ISLANDS

’ MEMORANDUM
BAY HARBOR

ISLANDS &

I'w'|| p
TO: Mayor and Town Council Members
THRU: Lindsley Noel, MAcc - Interim Town Manager
FROM: Randy L. Daniel, P.E., PMP, CFM - Town Engineer
CC: Joseph S. Geller, Esq., Town Attorney

Yvonne P. Hamilton, CMC, Town Clerk

DATE: March 5, 2025

SUBJECT:  BHI 229 Kayak Park — Design and Preparation of Construction
Documents for Bidding

RECOMMENDATION

Approve the amount of $154,773.00 in favor of CHA Consulting Inc. to perform designs of a
Kayak Park at 9600 West Bay Harbor Drive, and to prepare construction documents to
facilitate public advertisement.

BACKGROUND / ANALYSIS

The property at 9600 West Bay Harbor Drive was deeded to the Town when the developers
of the 1177 Kane Concourse project negotiated to obtain permanent use of a section of the
north alleyway. The new property has been earmarked for a Kayak Park. In preparation for
the Kayak Park the town recently completed a new 75-foot seawall on the western boundary.

Of the five Engineering Continuing Services consultants the Town appointed CHA Consulting,
Inc. (CHA) to perform a design of the park, and to prepare construction drawings and
technical specifications to enable the project to be advertised publicly. A rough sketch was



provided to CHA and on December 16, 2024, they submitted a proposal for a design fee in
the amount of $400,769.00.

This amount exceeded expectations, and it was determined that CHA did not understand the
scope of the project. A meeting was subsequently held with CHA on 12/20/2024 to clarify the
project scope and a revised amount was submitted on January 10f, 2025, in the amount of

$154,773.00.

EXECUTE

The final scope for the project consists of lockable units for about 20-30 kayaks, a shade
structure, similar to what the town currently uses at 95th Street Park and the Tot Lot, a floating
dock, two-way access to allow simultaneous ingress and egress into the park, and new

landscaping.

A shade structure will allow a more cost-effective design option than a gazebo. A gazebo
requires specific structural designs which will incur additional design fees.

Other design features that were discussed and discarded included parking inside the park
and a cul-de-sac to allow vehicles to drop off and turnaround inside the park.

FINANCIAL ANAYSIS

GL Line-ltem Number: 302.5310.400063.000
Total Revised Budget: $200,000
Encumbered Amount: $0

Balance Remaining: $200,000

ATTACHMENTS

Proposal from CHA Consulting Inc.

Staff Memo



TOWN OF BAY HARBOR ISLANDS

MEMORANDUM
TO: Mayor and Town Council Members
THRU: Lindsley Noel, MAcc - Interim Town Manager
FROM: Randy L. Daniel, P.E., PMP, CFM - Town Engineer
CC: Joseph S. Geller, Esq., Town Attorney

Yvonne P. Hamilton, CMC, Town Clerk

DATE: March 5, 2025

SUBJECT: BHI 229 Kayak Park — Design and Preparation of Construction
Documents for Bidding

RECOMMENDATION

Approve the amount of $154,773.00 in favor of CHA Consulting Inc. to perform designs of a
Kayak Park at 9600 West Bay Harbor Drive, and to prepare construction documents to
facilitate public advertisement.

BACKGROUND / ANALYSIS

The property at 9600 West Bay Harbor Drive was deeded to the Town when the developers
of the 1177 Kane Concourse project negotiated to obtain permanent use of a section of the
north alleyway. The new property has been earmarked for a Kayak Park. In preparation for
the Kayak Park the town recently completed a new 75-foot seawall on the western boundary.

Of the five Engineering Continuing Services consultants the Town appointed CHA Consulting,
Inc. (CHA) to perform a design of the park, and to prepare construction drawings and
technical specifications to enable the project to be advertised publicly. A rough sketch was



provided to CHA and on December 16, 2024, they submitted a proposal for a design fee in
the amount of $400,769.00.

This amount exceeded expectations, and it was determined that CHA did not understand the
scope of the project. A meeting was subsequently held with CHA on 12/20/2024 to clarify the
project scope and a revised amount was submitted on January 10", 2025, in the amount of
$154,773.00.

EXECUTE

The final scope for the project consists of lockable units for about 20-30 kayaks, a shade
structure, similar to what the town currently uses at 95th Street Park and the Tot Lot, a floating
dock, two-way access to allow simultaneous ingress and egress into the park, and new
landscaping.

A shade structure will allow a more cost-effective design option than a gazebo. A gazebo
requires specific structural designs which will incur additional design fees.

Other design features that were discussed and discarded included parking inside the park
and a cul-de-sac to allow vehicles to drop off and turnaround inside the park.

FINANCIAL ANAYSIS

GL Line-ltem Number: 302.5310.400063.000
Total Revised Budget: $200,000
Encumbered Amount: $0

Balance Remaining: $200,000

ATTACHMENTS

Proposal from CHA Consulting Inc.
Staff Memo

Draft Resolution



RESOLUTION NO.

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF BAY HARBOR ISLANDS, FLORIDA,
APPROVING A PROPOSAL FROM CHA CONSULTING,
INC. UNDER THE CCNA-ENGINEERING CONSULTING
SERVICES CONTINUING CONTRACT, TO PREPARE
DESIGNS AND CONSTRUCTION DOCUMENTS FOR
THE KAYAK PARK; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR
EXPENDITURE OF FUNDS; AND SETTING AN
EFFECTIVE DATE.

WHEREAS, the property at 9600 West Bay Harbor Drive was deeded to the Town and the
decision was made to use this property for a Kayak Park; and

WHEREAS, the Town has an active continuing services agreement with CHA Consulting,
Inc. for Engineering Consulting Services (CHA); and

WHEREAS, the Town solicited a proposal from CHA to design the Kayak Park; and

WHEREAS, CHA submitted a proposal in the amount of $154,773.00 for the design of the
Kayak Park and preparation of the associated construction plans.

WHEREAS, the Town Council hereby finds it to be advantageous and in the best interest of
the Town to approve this proposal.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF
THE TOWN OF BAY HARBOR ISLANDS, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The foregoing recitals are adopted and hereby incorporated as if fully set
forth herein.

Section 2. Authorization of the Town Council. The Town Council hereby approves the
proposal in the amount of $154,773.00 from CHA Consulting Inc., under the CCNA-Engineering
Consulting Services contract, for the design of the Kayak Park and preparation of the associated
construction plans.

Section 3. Effective Date. The Town Manager is hereby authorized to do all things
necessary to carry out the aims of this Resolution.

Section 4. Effective Date. This Resolution shall be effective immediately upon its
adoption.

PASSED AND ADOPTED by the Town of Bay Harbor Islands this 5™ day of March 2025.



ATTEST:

Yvonne P. Hamilton, Town Clerk

APPROVED AS TO FORM:

Greenspoon Marder, LLP
Town Attorneys
By: Joseph S. Geller, Esq.

By:

Joshua D. Fuller, Mayor



NJA CHA Consulting, Inc
‘ 10305 N.W. 415t Street, Suite 115

[ Miami, Florida 33178
Phone: (305) 592-7283
Fax: (305) 593-1594

CONSULTANT WORK ORDER PROPOSAL
Date: January 10, 2025
Dear Mr. Daniel:

CHA Consulting, Inc. proposes to provide the services identified below for the project entitled “Engineering
Consultant Continuing Services Contract”, pursuant to its Professional Service Agreement with the Town of
Bay Harbor Island (RFQ No. 5-1005-23-0-2023/FVR), dated November 27, 2023.

I. GENERAL

The Consultant is to provide design engineering services for a kayak launch at Bay Harbor Waterway —
9600 West Bay Harbor Drive including, but not limited to, drainage improvements, landscaping,
hardscape, sidewalks, a gazebo with open air showers, a kayak storage locker, ADA compliant ramps,
curb and/or gutter, pavement markings and striping, roadway signage, street furniture, site lighting,
construction permits, utilities coordination, cost estimates, design development, field investigations and
observations, as-built documentation, post design services, preparation of bid and construction
documents.

The Consultant is to perform surveying, geotechnical investigations and testing, site civil, architecture,
lighting, and related services necessary for the design and preparation of construction documents for
the Project in accordance with Public Works Department requirements.

Project does not include Construction Engineering and Inspection.

All maps, plans and designs are to be prepared with English values in accordance with the FDOT
Design Manual (FDM) latest edition, Town of Bay Harbor Island Public Works Phase Review Submittal
and Plans Preparation Requirements, and CADD Production Criteria Handbook. The Consultant is to
provide a CD containing all CADD project files to the Town at the conclusion of the project.

II. SCOPE OF WORK
Work Activity 3: Project General Tasks

Task No. 3.1 — Public Involvement
Public involvement efforts will be performed by the Town of Bay Harbor.

Task No. 3.2 — Specification Package Preparation

Prepare and provide a specifications package prepared in accordance with the Town of Miami
requirements. Includes technical specifications (if not included in the latest edition of the FDOT
Standard Specifications for Road and Bridge Construction), supplemental conditions (including any
deviation from the front-end documents), Bid Form, and review and necessary revisions to drawings as
applicable to this project.

Task No. 3.3 — Prime Consultant Contract Maintenance and Project Management Meetings
This task includes only the Prime Consultant Project Manager’s time for travel and attendance at phase
reviews, miscellaneous review meetings, resolution of conflicts between existing conditions and design
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NJA CHA Consulting, Inc
‘ 10305 N.W. 415t Street, Suite 115

[ Miami, Florida 33178
Phone: (305) 592-7283
Fax: (305) 593-1594

drawings, progress reviews, progress meetings and preparation of meeting minutes, and other
coordination activities.

Work Activity 4: Roadway Analysis
The CONSULTANT shall analyze and document Roadway Tasks in accordance with all applicable
manuals, guidelines, standards, handbooks, procedures, and current design memorandums.

Task No. 4.10, 4.11 — Master Design File Setup & Maintenance, Model Management Plan &
Horizontal /Vertical Master Design Files

Design the geometrics all applicable design standards, including the most appropriate with proper
consideration given aesthetics, pedestrian and bicycle concerns, ADA requirements, access
management, preliminary documents provided by the Town and scope of work.

Task No. 4.13 — Utility Data Collection & Analysis
Incorporate obtained Utility information into the master design file.

Task No. 4.14 — Roadway Quantities
Prepare the Summary of Quantities as per latest FDOT Standards and various summary of quantity
sheets. This includes all efforts required to develop the backup calculations supporting documentation.

Task No. 4.15- Cost Estimate
Provide Engineer’s Opinion of Probable Construction Cost Estimate at two stages. The first, (60%) at
the preliminary stage, and the last (100%) in the final stage of the project.

Task No. 4.18 — Quality Assurance/Quality Control

The CONSULTANT shall be responsible for the professional quality, technical accuracy and
coordination of all surveys, designs, drawings, specifications, and other services furnished by the
CONSULTANT under this contract.

Task No. 4.19- Supervision
Includes all efforts required to supervise all roadway technical design activities.

Task No. 4.20 — Technical Meetings

Meet with the relevant agencies having jurisdiction (e.g. Town of Bay Harbor Island, Miami Dade
County, Florida Department of Transportation, as examples), to investigate options for site design, right-
of-way information especially with non-dedicated public right-of-way, and overall traffic control.

Task No. 4.21 — Field Reviews
Includes all trips required to obtain necessary data for all site civil elements of the project.

Task No. 2.12 — Coordination
Includes all efforts for the coordination with all disciplines of the project to produce a final set of
construction documents.
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NJA CHA Consulting, Inc
‘ 10305 N.W. 415t Street, Suite 115

[ Miami, Florida 33178
Phone: (305) 592-7283
Fax: (305) 593-1594

Work Activity 5.1: Roadway Plans
Prepare Roadway, Traffic Control, Utility Adjustment Sheets, plan sheets, notes, and details. The plans
shall include the following sheets necessary to convey the intent and scope of the project for the
purposes of construction:

e Cover Sheet

Key Sheet

Signature Sheet

Typical Section Details

General Notes

Plan & Profile (Scale: 1” = 20’)

Grading and Drainage Plans (Scale: 1” = 20’)

Construction Details (Roadway & Drainage)

Stormwater Pollution Prevention Plans

Utility Adjustment Sheet (Scale: 1” = 20’)

Soil Survey Sheets

Utility Verification Sheet (SUE Data)

Existing Survey

Work Activity 6a: Drainage Analysis
Analyze and document Drainage Tasks in accordance with all applicable manuals, guidelines,
standards, handbooks, procedures, and current design memorandums.

Task No. 6a.12 — Design of Storm Water Management Facilities

Design and Plan production swales and retention ponds, and determine all existing drainage structures,
pipes, slab covered trenches, and outfall to be cleaned, or replaced if necessary, and quantify in bid line
item.

Coordinate fully with the appropriate permitting agencies and the Town’s staff. All activities and
submittals should be coordinated through the Town’s Project Manager.

Does not include the design of any new outfall structures, or modification of existing outfall structures.

Task No. 6a.20 — Other Drainage Task
Development of drainage map calculations, and water quality treatment and runoff calculations

Task No. 6a.21- Drainage Design Documentation Report

Compile drainage design documentation into report format. Include documentation for all the drainage
design tasks and associated meetings and decisions. This report will provide documentation of the
existing drainage and permit conditions within the project area, identification of the drainage and/or
permit requirements, analysis of alternative solutions (based on level of improvement and cost), and
recommendations of a preferred alternative to be evaluated further to alleviate or eliminate the drainage
problem.

Task No. 6a.22 — Drainage Quantities
Prepare the quantities for drainage elements. This includes all efforts required to develop the backup
calculations supporting documentation.
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NJA CHA Consulting, Inc
‘ 10305 N.W. 415t Street, Suite 115

[ Miami, Florida 33178
Phone: (305) 592-7283
Fax: (305) 593-1594

Task No. 6a.25—- Quality Assurance/Quality Control

The CONSULTANT shall be responsible for the professional quality, technical accuracy and
coordination of all surveys, designs, drawings, specifications, and other services furnished by the
CONSULTANT under this contract.

Task No. 6a.26— Supervision
Includes all efforts required to supervise all drainage technical design activities.

Task No. 6a.28 — Field Reviews
Includes all trips required to obtain necessary data for all site civil elements of the project.

Task No. 6a.29 — Drainage Coordination

Coordinate with relevant agencies and all disciplines during design process. Provide the necessary
coordination with the geotechnical sub-consultant to complete drainage analysis and report. The
Consultant shall verify with Miami-Dade County DERM the contaminated areas where infiltration
trenches or other drainage improvements are not permitted without environmental remediation.

Work Activity 7: Utilities
The CONSULTANT shall identify utility facilities and secure agreements, utility work schedules, and
plans from the Utility Agency Owners (UAO) ensuring no conflicts exist between utility facilities and the
Town’s construction project. The CONSULTANT shall certify all utility negotiations have been
completed with arrangements made for utility work to be undertaken.

Task No. 7.2 — Identify Existing Utility Agency Owners (UAO)s

Identify all utilities within the property and along the Right of Way; check with the Town Public Works for
Permits, Sunshine State One Call, Subsurface Utility Engineering (SUE) (commonly known as Soft
Digs) Report, Design Location Survey, and Existing Plans; and conduct field visits to observe existing
utilities.

Task No. 7.3— Make Utility Contacts
Send plans and letters to each utility company, requesting their proposed system betterments and
markups the plans.

Task No. 7.7 — Collect and Review Plans and Data from UAO(s)
Analyze and include relevant data in construction documents as necessary.

Task No. 7.10 — Review Utility Markups and Work Schedules and Processing of Schedules and
Agreements
Review utility marked up plans individually as they are received for content and coordinate review with
the designer.

Task No. 7.11 — Utility Coordination / Follow up

This includes follow-up, interpreting plans, and assisting and the completion of the UAO(s) work
schedule and agreements. Includes phone calls, face-to-face meetings, etc., to motivate and ensure the
UAO(s) complete and return the required documents in accordance with the project schedule. Ensure
the resolution of all known conflicts. This task can be applied to all phases of the project. Prepare at
each submittal phase an updated utility coordination matrix.
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NJA CHA Consulting, Inc
‘ 10305 N.W. 415t Street, Suite 115

[ Miami, Florida 33178
Phone: (305) 592-7283
Fax: (305) 593-1594

Task No. 7.16 — Certification / Close-out

This includes hours for transmitting utility files to the UAO(s) and preparation of the Utility Certification
Letter. The CONSULTANT shall certify to the appropriate Town’s representative the following:

All utility negotiations (Full execution of each agreement, approved Utility Work Schedules, technical
special provisions written, etc.) have been completed with arrangements made for utility work to be
undertaken and completed as required for proper coordination with the physical construction schedule.

OR

An on-site inspection was made, and no utility work will be involved.

OR

Plans were sent to the Utility Companies/Agencies and no utility work is required.

Task No. 7.17 — Other Utilities

This includes hours for coordination and processing of permit for the installation of Water and Sewer
lines Connection with MDWSD

Work Activity 8: Environmental Permits and Environmental Clearance
Task No. 8.1 — Preliminary Project Research
Includes obtaining all current permit documentation for work within the property.

Task No. 8.12 — Other Environmental Permits
Includes coordination with permit application submittals to SFWMD, FDEP and Miami-Dade County

Refer to Appendix “B-1” for detailed sea grasses survey scope provided by our sub-consultant McFarland
Johnson.

Work Activity 9 & 18: Structures

Task No. 9.11 — Field Reviews
Includes all trips required to obtain necessary data for all structural related elements of the project.

Task No. 9.12 — Technical Meetings
Meet with the relevant agencies having jurisdiction on structural components.

Task No. 18.31 — Special Structures- Other Structures

Provide Structural support for Architecture team for Gazebo, kayak storage, and floating dock based on
existing pre-approved plans or pre-fabricated elements to be adapted to this site. Also Includes
miscellaneous foundations.

Task No. 18.35 — Ancillary Structures Report
Provide design reports for Gazebo, kayak storage, and floating dock. Also Includes miscellaneous
foundations
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NJA CHA Consulting, Inc
‘ 10305 N.W. 415t Street, Suite 115

[ Miami, Florida 33178
Phone: (305) 592-7283
Fax: (305) 593-1594

Work Activity 19: Signing and Pavement Marking Analysis

Analyze and document Signing and Pavement Markings Tasks in accordance with all applicable
manuals (latest editions), guidelines, standards, handbooks, procedures and current design
memorandums as required by the MUTCD, Town of Bay Harbor Islands, Miami-Dade County and
Florida Department of Transportation (FDOT).

Task No. 19.3 — Reference and Master Design File
The CONSULTANT shall prepare the Signing & Marking Design file to include all necessary design
elements and all associated reference files.

Task No. 19.7—- Quantities
Prepare the quantities for signing and pavement markings. This includes all efforts required to develop
the backup calculations supporting documentation.

Task No. 19.11 — Field Reviews
Includes all trips required to obtain necessary data for all SPM elements of the project.

Task No. 19.12 — Technical Meetings
Meet with the relevant agencies having jurisdiction on SPM components.

Task No. 19.16 — Coordination
Includes all efforts for the coordination with all disciplines of the project to produce a final set of
construction documents.

Work Activity 20: Signing and Pavement Markings Plans
Prepare Signing and Pavement Markings plan sheets, notes, and details. The plans shall include the
following sheets necessary to convey the intent and scope of the project for the purposes of
construction:

e Pavement Marking & Sighage General Notes
e Pavement Marking & Signage Plans
o Pavement Marking & Sighage Quantities

Work Activity 21: Signalization Analysis
Analyze and document Signalization Tasks in accordance with all applicable manuals (latest editions),
guidelines, standards, handbooks, procedures and current design memorandums as required by the
MUTCD, Town of Bay Harbor Islands, Miami-Dade County and Florida Department of Transportation
(FDOT).

Task No. 21.13 — Other Signalization Analysis
The CONSULTANT shall review proposed new loop replacement for the SB approach, and the
proposed a new pull box for the proposed loops.

Task No. 21.14 - Field Reviews
Includes all trips required to obtain necessary data for all Signalization elements of the project.
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NJA CHA Consulting, Inc
‘ 10305 N.W. 415t Street, Suite 115

[ Miami, Florida 33178
Phone: (305) 592-7283
Fax: (305) 593-1594

Task No. 21.19 — Coordination
Includes all efforts for the coordination with all disciplines of the project to produce a final set of
construction documents.

Work Activity 22: Signalization Plans
Prepare Signalization plan sheets, notes, and details. The plans shall include the following sheets
necessary to convey the intent and scope of the project for the purposes of construction:

e Signalization General Notes
e Signalization Plans

Work Activity 23: Lighting Analysis
The CONSULTANT shall analyze and document Lighting Tasks in accordance with all applicable
manuals, guidelines, standards, handbooks, procedures, and current design memorandums.

Task No. 23.2 - Lighting Design Analysis Report

The CONSULTANT shall prepare a Preliminary Lighting Design Analysis Report. The report shall be
submitted under a separate cover prior to the Initial Engineering plans submittal. The report shall
provide photometric calculations and analyses for each typical section of the mainline, including
schedule of the pole location and light pole luminaries’ selection (conventional LED and solar LED
type). Each lighting calculation shall be properly identified as to the area that it covers.

Task No. 23.3 - Voltage Drop Calculations

The CONSULTANT shall submit voltage drop calculations showing the equation or equations used
along with the number of luminaries per circuit, the length of each circuit, the size conductor or
conductors used and their ohm resistance values. The voltage drop incurred on each circuit (total volts
and percentage of drop) shall be calculated, and all work necessary to calculate the voltage drop values
for each circuit should be presented in such a manner as to be duplicated by the Contractor.

Load analysis calculations shall be submitted for each branch circuit breaker and main breaker.

Task No. 23.5- Reference and Master Design Files
The CONSULTANT shall prepare the Lighting Design file to be used as support information for the
Lighting Analysis Report and for Lighting Plans.

Task No. 23.8— Quantities
Prepare the quantities for lighting. This includes all efforts required to develop the backup calculations
supporting documentation.

Task No. 23.12- Field Reviews
The CONSULTANT shall collect information from the maintaining agencies and conduct a field review.
The review should include but is not limited to the following:

Existing Lighting Equipment
Load Center, Capabilities and Condition/Age
Condition of Lighting Structure(s)

Task No. 23.13 — Technical Meetings
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NJA CHA Consulting, Inc
‘ 10305 N.W. 415t Street, Suite 115

[ Miami, Florida 33178
Phone: (305) 592-7283
Fax: (305) 593-1594

Meet with the relevant agencies having jurisdiction on lighting components.

Task No. 23.14- Quality Assurance/Quality Control

The CONSULTANT shall be responsible for the professional quality, technical accuracy and
coordination of all surveys, designs, drawings, specifications and other services furnished by the
CONSULTANT under this contract.

Task No. 23.16— Supervision
Includes all efforts required to supervise all lighting technical design activities.

Task No. 23.17 — Coordination
Includes all efforts for the coordination with all disciplines of the project to produce a final set of plans

Work Activity 24: Lighting Plans
Prepare Lighting plan sheets, notes, and details. The plans shall include the following sheets necessary
to convey the intent and scope of the project for the purposes of construction:

Lighting General Notes / Pay Item Notes

Lighting Pole Data, Legend & Criteria

Lighting Service Point Details

Lighting Plan Sheets (Showing existing poles to be removed and proposed poles)
Lighting Special Details for conventional light poles and foundations

Work Activity 25: Landscape Architecture Analysis & Plans

No Landscape Architecture is included in this proposal

Work Activity 27.a: Topographic Survey & Mapping
Refer to Appendix “B-2” for detailed Topographic Survey and Mapping scope provided by our sub-
consultant Longitude Surveyors, LLC (Longitude).

Work Activity 27.b: Subsurface Utility Engineering (SUE) — Optional Service

CONSULTANT will utilize client provided records from utility companies.

Gathered materials will be used as an aid in the identification of the number, identity, size and material of
utilities located in the field, and will not be used as a substitute for actual geophysical location unless the
system cannot be verified electronically using industry standard techniques for this level of investigation.

CONSULTANT will conduct a thorough electronic search of the site for the buried utility systems shown on
records acquired. It will also conduct an electronic grid sweep of the site to search for utilities that do not
appear on available records and attempt to determine type. This investigation will be accomplished using
active and passive type utility detection gear that detects induced or naturally occurring energy fields
present on conductive utilities. This investigation is not a ground penetrating radar sweep, nor will ground
penetrating radar be used, unless specifically requested.

The targeting of subsurface utilities, although highly reliable, is expressly understood to represent an
approximate location of the target facility as marked on the ground surface. The accuracy of this targeting is
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subject to certain factors beyond our control such as limitations of available technology and field conditions
that may include, but are not limited to, depth of utility, electrical conductivity of utility, site conditions and
access. Where nonconductive or non-locatable utilities are present, we will attempt to use all available
information to place targeting in the field for those systems and generate notes for each such utility.

Refer to Appendix “B-3” for detailed Topographic Survey and Mapping scope provided by our sub-
consultant Longitude Surveyors, LLC (Longitude).

Work Activity 31: Architecture Analysis & Plans
The CONSULTANT shall analyze and document Architecture Tasks in accordance with all applicable
manuals, guidelines, standards, handbooks, procedures, and current design memorandums.

Task No. 31.13 — Restroom Elevations

The CONSULTANT shall prepare a Restroom Elevations and provide water service from the Gazebo to the
property line. Consultant will also develop water service for irrigation.

Work Activity 35: Geotechnical
Refer to Appendix “B-4” for detailed Geotechnical scope provided by our sub-consultant Geosol, Inc.

Work Activity 36: Post Design Services

Includes pre-bid meeting, assistance during bid process, preparation of bid tabulation, and shop
drawing review, preconstruction meeting, and responses to Request for Information (RFI); Respond to
guestions related to technical interpretation of drawings, specifications and requested changes of work
by Contractor and the Town. Respond and resolve conflicts between engineering drawings and existing
conditions if any. Attend the substantial completion walk-thru, the final walk-thru, and certify project
completion. Other specific services not mentioned (e.g. Construction Engineering Observation) will be
negotiated as necessary as a contract amendment.

. SUBCONSULTANTS

The below listed Sub-Consultants will assist in the performance of the Work.

Sub-Consultant Name Specialty or Expertise
McFarland Johnson Environmental

Longitude Surveyors, LLC Survey & SUE

Geosol, Inc. Geotechnical Engineering
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IV. SCHEDULE OF WORK - TIME OF PERFORMANCE
Consultant shall submit the Deliverables and perform the Work as depicted in the tables below

SCHEDULE OF DELIVERABLES
Task or
Activity Duration Projected Projected Finish
ID # Task Name and/or Activity Description (weeks) Start Date Date*
1 Preliminary Investigations, Field Reviews, Technical Meetings 2 NTP NTP + 2 weeks
2 Topographical Survey 2 NTP NTP + 2 weeks
3 Geotechnical Testing 6 NTP NTP + 6 weeks
6 30% Roadway, Drainage, Signing and Pavement Markings, 3 NTP + 6 NTP + 9 weeks
Lighting and Landscaping Analysis, Agency Coordination, weeks
Technical Meetings.
Town Review of 30% plans 2 NTP +9 NTP + 11 weeks
weeks
7 Environmental Agency Coordination (30-day coordination with 4 NTP + 11 | NTP + 15 weeks
USFWS, SFWMD, DRER, and City if needed) weeks
9 60% Roadway, Drainage, Signing and Pavement Markings, 4 NTP +15 | NTP + 19 weeks
Lighting and Landscaping Analysis, Agency Coordination, weeks
Technical Meetings
Town Review of 60% plans 2 NTP + 19 | NTP + 21 weeks
weeks
10 Subsurface Utility Engineering (SUE) (Optional Service) 4 NTP +21 | NTP + 25 weeks
weeks
11 In-water Permitting 12 NTP+21 NTP + 33 weeks
weeks
12 Out-of-Water-Permitting 8 NTP +21 | NTP + 29 weeks
weeks
14 90% Roadway, Drainage, Signing and Pavement Markings, 4 NTP +29 | NTP + 33 weeks
Lighting and Landscaping Analysis, Agency Coordination, weeks
Technical Meetings
Town Review of 90% plans 2 NTP + 33 | NTP + 35 weeks
weeks
15 100% Roadway-Drainage, Signing and Pavements Markings, 4 NTP + 35 | NTP + 39 weeks
Lighting and Landscaping Plans weeks
Town Review of 100% plans 2 NTP + 39 | NTP + 41 weeks
weeks
16 Post Design Services by CHA TBD During Construction

e An updated schedule, indicating actual delivery dates, based on the listed durations, will be provided to the Town upon receipt
of NTP. An updated schedule will be provided at each phase submittal

V. COMPENSATION

Consultant shall perform the Work detailed in this Proposal for a Total Lump Sum fee Once Hundred and
Thirty Four Thousand, Seven Hundred and Seventy Three Dollars ($134,773.00) and a Limited Amount
fee of Twenty Thousand Dollars ($20,000.00). The Town shall not be liable for any fee, cost, expense or
reimbursable expense or other compensation beyond this amount. Said fee includes an allowance for
Reimbursable Expenses required in connection with the Work, which shall not exceed $0.00. Said
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Reimbursable Expenses shall be used in accordance with the Agreement Provisions and shall conform to the

limitations of Florida Statutes § 112.061.

SUMMARY OF COMPENSATION

Major Task Name and/or Activity

o Fee Amount Fee Basis
Description

Professional Engineering Services
(including Landscape)
Schematic Design (Typical Section
and Pavement Design) $ 15,759.75 Lump Sum
Construction Documents (60% $ 47 979 25 Lumo Sum
Submittal) 1209 p
Construction Documents (90% $ 26.266.25 Lumo Sum
Submittal) 00 P
Dry-Run Permitting $ 5,253.25 Lump Sum
Final Construction Documents $ 5,253.25 Lump Sum
Bidding and Award Contract
Documents (100% Submittal) 3 5,253.25 Lum Sum
Post Design Services $ - To NegotF;?;jeedC?t end of

Subtotal Professional Fees] $ 105,065.00 Lump Sum
McFarland/ Sea Grass Survey $ 10,088.00 Lump Sum
Longitude/ Survey $ 8,350.00 Lump Sum
Geosol/ Geotechnical 11,270.00 Lump Sum

Subtotal (Lump Sum)| $ 134,773.00
Subsurface Utility Engineering (SUE) $ 5 000.00 Limiting Amount
(Optional Service) T g
Contingency Amount $ 15,000.00 Limiting Amount
Total | $ 154,773.00

*Note: Compensation should match the Task, Activities, and/or Deliverables identified.

8935 NW 35th Lane, Suite 200 | Doral, FL 33172 | T: (305) 592-7283
CHASOLUTIONS.COM

11|Page



NJA CHA Consulting, Inc
‘ 10305 N.W. 415t Street, Suite 115

[ Miami, Florida 33178
Phone: (305) 592-7283
Fax: (305) 593-1594

VI. ALLOWANCE FOR ADDITIONAL SERVICES

The Town may establish an allowance for additional services requested by the Town and for unforeseen
circumstances, which shall be utilized at the sole discretion of the Town. $15,000.00 has already been included
as a contingency, however the Town shall advise if that amount should be modified.

VIl. DATA PROVIDED BY TOWN

The Town shall provide the CONSULTANT if available:

Town of Bay Harbor Islands Storm Atlas Maps

Town of Bay Harbor Islands Underground Maps

Town of Bay Harbor Islands Municipal Maps

Resident complaints within project area

NPDES complaints within project area

Special details of architecture styles/ charrettes and landscaping preferences as utilized by the Town.

VIIl. PROJECT MANAGER

CONSULTANT'’S Project Manager for this Work Order assignment will be Alejandro A. Leon, P.E.

Submitted by:

Alejandro A. Leon, P.E.
CHA Consulting, Inc

Reviewed and approval in concept
recommended by:

Randy Daniel
Town Engineer
Bay Harbor Islands
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EXHIBITA
FEE PROPOSAL
PRIME CONSULTANT
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Name of Project:

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

ESTIMATE OF WORK EFFORT AND COST - PRIME CONSULTANT

Consultant Name:

CHA Consulting, Inc

County: Miami Dade Consultant No.: TBD
FPN: BHI-229 Date: 1/13/2025
FAP No.: N/A Estimator: Alejandro Leon
Staff Classification J;:z i:itfn Erin.r.ipal Project FSe|.1ior P.roject Staff Engineer Sepior Draft Person CADD Senior Inspector Intern Clerical SH Salary Average
"sH g g (PE) (El) Designer Operator Inspector By Cost By Rate Per
Summary -
Firm" $260.00 $220.00 $220.00 $200.00 $135.00 $115.00 $105.00 $105.00 $125.00 $100.00 $65.00 $75.00 Activity Activity Task
3. Project Common and Project General Tasks 95 10 38 19 14 10 0 0 0 0 0 0 4 95 $19,590 $206.21
4. Roadway Analysis 42 1 3 0 8 8 8 4 4 0 0 4 2 42 $5,770 $137.38
5. Roadway Plans 30 0 2 2 2 6 6 6 5 0 0 1 0 30 $4,000 $133.33
6a. Drainage Analysis 87 1 4 0 17 17 17 9 9 0 0 9 4 87 $11,565 $132.93
6b. Drainage Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 #DIV/0!
6¢. Selective C&G 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
7. Utilities 82 1 4 4 4 16 21 12 12 0 0 4 4 82 $10,475 $127.74
8. Environmental Permits,and Env. Clearances 26 1 1 1 1 5 7 4 4 0 0 1 1 26 $3,360
9. Structures - Misc. Tasks, Dwgs, Non-Tech. 24 0 1 1 2 5 5 5 4 0 0 1 0 24 $3,100 $129.17
10. Structures - Bridge Development Report 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
11. Structures - Temporary Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
12. Structures - Short Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
13. Structures - Medium Span Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
14. Structures - Structural Steel Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
15. Structures - Segmental Concrete Bridge 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
16. Structures - Movable Span 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
17. Structures - Retaining Walls 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
18. Structures - Miscellaneous 190 0 10 10 19 38 38 38 28 0 0 9 0 190 $25,215 $132.71
19. Signing & Pavement Marking Analysis 23 0 1 1 1 5 5 5 5 0 0 0 0 23 $2,940 $127.83
20. Signing & Pavement Marking Plans 6 1 1 0 0 1 1 1 1 0 0 0 0 6 $940 $156.67
21. Signalization Analysis 10 0 1 0 2 2 1 1 0 0 1 0 10 $1,395 $139.50
22. Signalization Plans 8 0 0 0 2 2 2 1 1 0 0 0 0 8 $1,110 $138.75
23. Lighting Analysis 68 0 3 3 7 14 14 14 10 0 0 3 0 68 $8,935 $131.40
24. Lighting Plans 31 0 2 2 3 6 6 6 5 0 0 1 0 31 $4,200 $135.48
25. Landscape Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
26. Landscape Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
27. Survey (Field & Office Support) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
28. Photogrammetry 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
29. Mapping 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
30. Terrestrial Mobile LIDAR 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
31. Architecture Development 18 0 1 1 2 4 4 4 2 0 0 0 0 18 $2,470 $137.22
32. Noise Barriers Impact Design Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
33. Intelligent Transportation Systems Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
34. Intelligent Transportation Systems Plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
35. Geotechnical 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
Total Staff Hours 740 15 72 44 84 139 136 110 91 0 0 34 15 740
Total Staff Cost $3,900.00 $15,840.00 $9,680.00 $16,800.00 $18,765.00 $15,640.00 $11,550.00 $9,555.00 $0.00 $0.00 $2,210.00 $1,125.00 $105,065.00 $141.98
Check = $105,065.00
Survey Field Days by Subconsultant SALARY RELATED COSTS: $105,065.00
4 - Person Crew: OVERHEAD: | 0% $0.00
OPERATING MARGIN: 0% $0.00
Notes: FCCM (Facilities Capital Cost Money): 0.00% $0.00
1. This sheet to be used by Prime Consultant to calculate the Grand Total fee. EXPENSES: | 0.00% $0.00
4-person crew
2. Manually enter fee from each subconsultant. Unused subconsultant rows may be hidden. Survey (Field - if by Prime) 0 days @ $ - / day $0.00
SUBTOTAL ESTIMATED FEE: $105,065.00
Subconsultant: |[McFarland Johnson $10,088.00
Subconsultant: |GSLA Design |
Subconsultant: |Longitude Surveyor $8,350.00
Subconsultant: |V3 Architecture Group
Subconsultant: [Geosol $11,270.00
SUBTOTAL ESTIMATED FEE: $134,773.00
Optional Services/ SUE $5,000.00
Optional Services/ Bat Survey
Optional Services/ Contingency $15,000.00
Optional Services Total $20,000.00
GRAND TOTAL ESTIMATED FEE: $154,773.00
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Project Activity 3: General Tasks

Estimator: Alejandro Leon

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

Representing

Print Name

Signature / Date

Town of Bay Harbor Island

CHA Consulting, Inc

Alejandro Leon

NOTE: Signature Block is optional, per District preference

T;:_k Task Units No of Units [Hours/ Unit ':Ir::arls Comments
3.1 Public Involvement Public Involvement To be led by the Town
3.1.1  [Community Awareness Plan LS 1 0 0 To be performed if necessay by the Town
3.1.2 [Notifications LS 1 0 0 To be performed if necessay by the Town
3.1.3 |Preparing Mailing Lists LS 1 0 0 To be performed if necessay by the Town
3.1.4 [Median Modification Letters LS 1 0 0 To be performed if necessay by the Town
3.1.5 |Driveway Modification Letters LS 1 0 0 To be performed if necessay by the Town
3.1.6 [Newsletters LS 1 0 0 To be performed if necessay by the Town
3.1.7 |Renderings and Fly Throughs LS 1 0 0 To be performed if necessay by the Town
3.1.8 [PowerPoint Presentation LS 1 0 0 To be performed if necessay by the Town
3.1.9 [Public Meeting Preparations LS 1 0 0 To be performed if necessay by the Town
3.1.10 |Public Meeting Attendance/Followup LS 1 0 0 To be performed if necessay by the Town
3.1.11 |Other Agency Meetings LS 1 0 0 To be performed if necessay by the Town
3.1.12 |Web Site LS 1 0 0 To be performed if necessay by the Town
3.1 Public Involvement Subtotal 0
3.2 Specifications & Estimates
3.2.1 [Specifications Package Preparation LS 1 16 16
3.3.1 [Contract Maintenance and Project Documentation LS 1 72 72 ?gii?ﬁ;?;;?zg‘zrsg :;orr:z:g giighr:),u1r(s))month for consruction)
3.3.2 [Prime Consultant Project Manager Meetings LS 1 7 7 See listing below




Project Activity 3: General Tasks

T;:k Task Units | No of Units |Hours/ Unit J::ar's Comments

3. Project Common and Project General Tasks Total 95

3.6 - List of Project Manager Meetings Units No of Units | Hours/ Unit | Total Hours Comments

Roadway Analysis EA 0 0 0

Drainage EA 0 0 0

Selective C&G EA 0 0 0

Utilities EA 1 1 1

Environmental EA 1 1 1

Structures EA 1 0 0

Signing & Pavement Marking EA 0 0 0

Signalization EA 0 0 0

Lighting EA 1 0 0

Landscape Architecture EA 1 0 0

Survey EA 0 0 0

Photogrammetry EA 0 0 0

ROW & Mapping EA 0 0 0

Terrestrial Mobile LIDAR EA 0 0 0

Architecture EA 1 1 1

Noise Barriers EA 0 0 0

ITS Analysis EA 0 0 0

Geotechnical EA 0 0 0

Progress Meetings EA 9 0 0 one every 2 months

Phase Reviews EA 0 0 0 30, 60, 90, and 100%

Field Reviews EA 1 4 4

Total Project Manager Meetings 16 7 Total PM Meeting Hours carries to Task 3.6 above

Notes:

1. If the hours per meeting vary in length (hours) enter the average in the hour/unit column.
2. Do not double count agency meetings between permitting agencies.
3. Project manager meetings are calculated in each discipline sheet and brought forward to Column D.




Estimator: Alejandro Leon 4. Roadway Analysis Staff Hours Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

BHI-229
Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA Consulting, Inc Alejandro Leon
O g e Blo opftio per D prerere
Project Parameter Staff Hours Documentation
Task
No. Task
) Description Units Complexity
Calculated | Department | Consultant | Negotiated Provide documentation when negotiated hours differ from the calculated hours.
What is the overall project plexity? (See Roadway Guidelines) Below
Cover 0 - 0 0 0 L] No Typical Section
Typical 0 ZLane FS 0 0 0 0
. N & Ramps
4.1 |Typical Section Package
Typical 0 2Lane C& 0 0 0 0
P Multi-Lane FS
. LA w/ Barrier
Typical 0 & Multi-Lane C 0 0 ° °
4.2 |Pavement Type Selection Report Report 0 Simple 0 [ L] L]
Report & (1] Below 0 [ [ [ Use COM/ County Standard
Assembly
4.3 |Pavement Design Package Pavt Designs 0 Travel/Aux. 0 ] 0 ]
Lanes
. Other Roads &
Pavt Designs [ Shoulders 0 [ [ [1]
X-Slope Undivided
Assessment 0.00 Roadway 0 0 0 0
4.4 |Cross Slope Analysis (lanes and shoulders) X-Slope 0.00 Divided 0 [ [ 0
Assessment Roadway
Concept_s for 0 o 0 0 0
Corrections
Ass:sss’\rllnent 0 0 0 0 0
4.5 |Safety Analysis
Crash Analysis 0 0 0 L] 0
Monitor Exist. 0 el 0 0 0 0
. . Structures
4.6 |Design Analysis A
coess 0.00 Below 0 0 0 0
Management
1x1
Roundabout 0 Roundabout 0 0 0 0
. . 1x2
4.7 |Operational Analysis Roundabout 0 Roundabout 0 ] ] ]
2x2
Roundabout 0 Roundabout 0 0 0 0
RRR 0 Simple 0 0 L] L]
4.8 |Design Reports
Other Reports [ [ (1] (1]
Variation Memo 0 ] ] ]
4.9 |Design Variations and Exceptions F°.rm.‘"" 0 [ [ [
Variation
DeS|g.n o 0 0 0
Exception
410 Master Design File Setup & Maintenance, Model s 1 Below 20 0 10 10 General File Set up
Management Plan
Mainline 0.10 Below 12 0 12 12 Length of Dock and Length of walkway, sidewalk connection, drop of area
Horizontal /Vertical Master Design Files Side Road & 0.00 Below 0 [ [ [
Ramps
Frontage Road 0.00 Below 0 0 0 L]




411 Mainline 0.00 Below 0 ] 0 0
S'dg;n"‘"’: & 0.00 Below 0 0 0 0
3D Modeling Development p
Frontage Road 0.00 Below 0 0 0 L]
AMG Files 0 Below 0 0 0 []
TTCP Analysis LS 0 Below 0 0 0 L] To be done by the Contractor
(Ph::g?l\tllr;les) 0.00 Below 0 [ [ [ To be done by the Contractor
4.12 [TTCP Master Design Files
Pedestrian 0 0 0 0 L] To be done by the Contractor
TTCP 3D Modeling (Isolated Locations) Locations [ 0 [ [ [
4.13 [Utility Data Collection & Analysis LS 1 Below 2 0 2 2 Add utilities to plan
Length (Miles) 0.10 Below 1 (1] 1 1
Roadway Quantities for EQ Report Interchanges 0 0 0 0 0
414 Rest Areas
Validation 0 Below 0 0 0 []
TTCP Quantities for EQ Report Major Phases 0 Simple 0 0 0 0
223222 1 Below 8 0 4 4
4.15 |Cost Estimate
LRE Updates 0 Below 0 0 0 0
4.16 |Technical or Modified Special Provisions TSPs & MSPs [ 0 [ [ [
4.17 |Other Roadway Tasks Other Analysis [ L] L] 0
Roadway y 43 [ 29 29
4.18 |Quality Assurance/Quality Control LS 1 5% 3 0 2 2
4.19 [Supervision LS 1 5% 3 0 2 2
Meetings 2 [ 2 2
4.20 [Roadway Meetings (listed below)
Travel Time 0 ] 5 5
4.21 |Field Reviews (listed below) LS 0 [ [ 0
Roadway Analysis Non-Technical Subtotal 8 0 11 11
4.22 |Coordination | LS | 1 | 3% 2 0 2 2
4. Roadway Analysis Total 53 0 42 42

Carries to Summary Tab




Technical Meetings #:L es?ﬁ:gf Tr(al-\:::-"::)'ne i M?';Iings Documentation
Typical Section 0 0 0 Not needed
Pavement Design 0 0 0
Access Management / Driveways 0 0 0
15% Line and Grade 0 0 0
RRR / ECAR Resolution 0 0 0
Local Governments (cities, counties, MPO) 0 0 1
Work Zone Traffic Control 0 0 0
30/60/90/100% Comment Review Meetings 0 0 1
Utility Coordination 1 0 1
Other Meetings 0 0 1
Subtotal Technical Meetings 1 0 4
Progress Meetings (if required by FDOT) 0 0
Phase Review Meetings 0 0
Total Roadway Meetings 1 0
Field Reviews # of Staff HIDUID [T Ui Total Hours
(per staff) (per staff)
Field Review #1 0 0 0 0
Field Review #2 0 0 0 0
Field Review #3 0 0 0 0
Field Review #4 0 0 0 0
Plans-in-hand Field Review 0 0 0 0
0

Total Field Review Hours




Estimator: Alejandro Leon

Representing

5. Roadway Plans Staff Hours

Print Name

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch
BHI-229

Signature / Date

Town of Bay Harbor Island

CHA Consulting, Inc

ignature Block is optional, per District preference

Alejandro Leon

T Project Parameter Staff Hours Documentation
ask
No Task
: Description Units Complexity
Calculated | Department | Consultant | Negotiated Provide documentation when negotiated hours differ from the calculated hours.
What is the overall project ? (See Road lelines)| Low
Key Sheet 4 0 4 4
5.1
Signature Sheet 2 0 2 2
Typical
Sections w/ 0 0 0 1]
CADD
. . Typical
5.2 |Typical Section Sheets Sections w/o 0 0 0 0 0
CADD
Partial Sections 1 3 0 3 3 Feathering and Curb pad detail
5.3 |Cross Slope Correction Details Pavement 0 0 0 0
Segments
5.4 |General Notes/Pay ltem Notes 6 0 6 6
5.5 |Project Layout/Model Management 0 0 0 0
Length (Miles) 2 0 2 2
5.6 |Plan View (Plan Sheets) Interchange 0 0 0 0 0
Roundabout 1 8 0 4 4 Landing Area
Length (Miles) 0.00 Flush Shoulder 0 0 0 0
5.7 |Profile View (Plan/Profile Sheets)
Length (Miles) 0.00 Curbed 0 0 0 0
Driveway
0 0 0 0 0
5.8 |Special Profiles (I:nliz:szzilg:
RR Xing 0 0 0 0 0
5.9 |Sidewalk Profiles Length (Miles) 0.00 Simple 0 0 0 1]
0 > toves 0 0 0 0
5.10 |Interchange Layout Sheet Interchange
0 Complex 0 0 0 0
3+ Levels
Ramp Terminal 0 0 0 0 0
5.11 |Details Intersection 0 0 0 0 0
Layout
Special 0 0 0 0
5.12 [Soil Survey Sheets 2 0 1 1
5.13 |Cross Sections Alignments 0 0 0 0
TTC Notes 0 0 0 0 0 To be done by the contractor
Length (Miles) 0.00 0 0 0 0 To be done by the contractor
5.14 |Temporary Traffic Control Plan Crtcal G
fitical Lross 1] 0 0 0 0 To be done by the contractor
Sections




TTC Details 0 0 0 0 To be done by the contractor

5.15 [Utility Adjustment Sheets Length (Miles) 0 0 0
5.16 |Project Control Sheets 0 0 0
5.17 |Utility Verification Data (SUE) 4 4 4
Roadway Plans Tect | Hours | 31 26 26

5.18 [Quality Assurance/Quality Control % 1 5% 2 2 2
5.19 [Supervision % 1 5% 2 2 2
Roadway Plans Total 35 30 30

Carries to Summary Tab




Estimator: Alejandro Leon

Representing

6a. Drainage Analysis Staff Hours

Print Name

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

Signature / Date

BHI-229

Town of Bay Harbor Island

CHA Consulting, Inc

ignature Block is optional, per District preference

Angela Baron-Ruiz

T Project Parameter Staff Hours Documentation
el Task
(2 Description Units Complexity | Calculated | Department | Consultant | Negotiated Provide documentation when negotiated hours differ from the calculated hours.
Locations 0 0 0 0 0
6a.1 [Base Clearance Analysis
Report 0 0 0 0 L]
6a.2 [Hydroplaning Analysis LS [ 0 [ [ [
6a.3 |Existing Permit Analysis LS 0 0 0 0 L]
6a.4 [Utility Conflict Matrix (for drainage structures) LS [ 0 [ [ [
6a.5 [Noise Barrier Drainage Analysis Wall I__ength 0.00 0 0 0 L]
(Miles)
6a.6 [Temporary Drainage Analysis LS [ 0 [ [ [
Basins ] 0 ] 0 ]
6a.7 [Pond Siting Analysis and Report
Report [ 0 [ [ [1]
6a.8 |Analysis of Pipe Video Inspection Report LS ] 0 ] 0 ]
N " . . Canal Xing or
Bridge Hydraulic Report (Canal Crossing or Ped Bridge) Ped Bridge [ 0 [ [ 0
w/o Relief
Bridges 0 0 0 0 0
N . . . N With Relief
Bridge Hydraulic Report (Main Bridge, Non-Tidal) Bridges [ 0 [ [ 0
No-Rise Il o 0 0
6a.9 w/o Relief
Bridges 0 0 0 0 0
. " . . N With Relief
Bridge Hydraulic Report (Main Bridge, Tidal) Bridges 0 0 0 ] ]
Wave Modeling Wave Modeling 0 0 0 0 0
[ Simple 0 [ [ [
Design of Minor Cross Drains Cross Drains L] Standard 0 0 ] ]
[ Complex 0 [ [ [
6a.10
L] Simple 0 0 0 0
Design of Major Cross Drains Cross Drains [] Standard 0 [ [ [
L] Complex 0 0 0 L]
0.00 Simple 0 0 0 0
Ditches (Miles) 0.00 Standard 0 0 ] ]
6a.11 |Design of Ditches and Side Drains
0.00 Complex 0 0 0 0
Side Drains ] - 0 ] ] ]




1 Simple 50 0 24 24
Ponds 0 Standard 0 0 0 0
6a.12 |Design of Stormwater Management Facility
0 Complex 0 0 (] 0
Cells 0 0 0 0 0
6a.13 |Design of Floodplain Compensation Basins (] 0 0 (] 0
Drainage 0 Simple 0 0 0 0
. . Structures
6a.14 |Design of Storm Drains
Non-Standard
0 0 0 0 L]
Structures
6a.15 [Optional Culvert Material Drainage 0 0 0 0 0
Pipes
6a.16 |Design of Trench Drains Each 0 0 0 0 L]
Design of French Drain Systems Cell [ Simple 0 [ [1] [1]
6a.17
Evaluation of Existing French Drain Systems Cell 0 0 0 0 L]
6a.18 |Design of Drainage Wells Wells [ 0 [ [ [
6a.19 |Stormwater Runoff Control Concept Length (Miles) 0.00 0 0 0 L]
6a.20 |Other Drainage Tasks LS 20 0 20 20 Water quality treatment and runoff attenuation calculations/ SWPPP
Report 1 40 0 24 24 Preparation of Drainage Report
6a.21 |Drainage Design Documentation Report
Exhibits 0 0 0 [ [
6a.22 |Drainage Quantities for EQ Report LS 1 Simple 20 0 (] 0
E's‘ﬁnge' 1 Standard 5 0 0 0
6a.23 |Cost Estimate
LRE Updates 0 0 0 0 0
6a.24 | Technical or Modified Special Provisions TSPs & MSPs [ 0 [ [ 0
Drainage Analysis Technical Subtotal 135 0 68 68
6a.25 |Quality Assurance/Quality Control LS 1 5% 7 0 4 4
6a.26 |Supervision LS 1 5% 7 0 4 4
Meetings 2 0 L] 0
6a.27 |Drainage Meetings (listed below)
Travel Time 1 0 0 0
6a.28 |Field Reviews (listed below) LS 0 0 8 8 1 field review x 2 engineers x 4 hrs including travel time
Drainag lysis Non-Technical 17 0 16 16
6a.29 |Coordination | % 1 | 3% 5 0 3 3
Drainage Analysis Total 157 0 87 87

Carries to Summary Tab




Technical Meetings t Mee'tmgs [Eavellimel(iesting= Documentation
Designer (Hours) PM
Base Clearance Water Elevation 0 0 0
Pond Siting 0 0 0
Agency 0 0 0
Local Governments (cities, counties) 1 1 0
FDOT Drainage 0 0 0
Utility Coordination 0 0 0
Other Meetings 0 0 0
Subtotal Technical Meetings 1 1 0
Progress Meetings (if required by FDOT) 0 0
Phase Review Meetings 0 0
Total Drainage Meetings 1 1
Site Time | Travel Time
Field Reviews # of Staff Total Hours
(per staff) | (per staff)
Field Review #1 0 0 0 0
Field Review #2 0 0 0 0
Field Review #3 0 0 0 0
Field Review #4 0 0 0 0
Plans-in-hand Field Review 0 0 0 0
Total Field Review Hours 0




Estimator: Alejandro Leon

Project Activity 7: Utilities

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch
BHI-229

Representing

Print Name

Signature / Date

Town of Bay Harbor Island

CHA Consulting, Inc

Lissette Guon/ Julian Gomez

NOTE: Signature Block is optional, per District preference

Task Task Units No of Units |Hours/ Unit Total Comments

No. Hours

7.1 [Utility Kickoff Meeting LS 1 0 0

7.2 |Identify Existing Utility Agency Owner(s) LS 1 4 4 Inclludes rlgsearch time, |dent|f¥|ng ut|I|t.|es in the corridor, and 811 sunshine tickets. Creating

project utility contact and tracking matrix
7.3 |Make Utility Contacts LS 1 6 6 9 utllltlels have beeln. .|dent|.f|e.d: F|r§t Contact - 9 utilities x 1 hr; Second Contact - 4 utilities
(assuming has facilities within corridor) x 1 hr

7.4 |Exception Processing LS 1 0 0

7.5 [Preliminary Utility Meeting LS 1 0 0 Meeting is listed below

7.6 |Individual/Field Meetings LS 1 0 0

7.7 |Collect and Review Plans and Data from UAO(s) LS 9 0.5 5 Estimated 9 utilities will have facilities within the corridor and provide as-built information x 1 hrs
7.8 [Subordination of Easements Coordination LS 1 0 0

7.9 [Utility Design Meeting LS 1 0 0

Review Utility Markups & Work Schedules, and Estimated 6 utilities will have facilities within the corridor and provide markups and schedules x 2
7.10 . LS 6 0.5 3
Processing of Schedules & Agreements hrs

7.11 |Utility Coordination/Followup LS 6 1 6 6 utility owners will need to follow up x 2 hrs

7.12 |Utility Constructability Review LS 6 0 0

7.13 |Additional Utility Services LS 1 0 0

7.14 |Processing Utility Work by Highway Contractor (UWHC) LS 1 0 0

7.15 |Contract Plans to UAO(s) LS 1 0 0

7.16 |Certification/Close-Out LS 6 1 3 Estimated 6 utilities will provide UWS x .5 hrs

717 |other Utilities LS 1 55 55 I\CA(E)O\;\(/jénStlon and process of permit for the installation of Water and Sewer lines Connection with

designsheforms-v-2023-01-9_Version3.xIsx
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Project Activity 7: Utilities

7. Utilities Total 82

Technical Meetings Units No of Units |Hours/ Unit Total Comments PM Attendanc_:e at Number
Hours Meeting Required?

Kickoff (see 7.1) EA 0 0 0 0
Preliminary Meeting (see 7.5) EA 0 0 0 0
Individual UAO Meetings (see 7.6) EA 0 0 0 0
Field Meetings (see 7.6) EA 1 4 4 0
Design Meeting (see 7.9) EA 0 0 0 0
Other Meetings (this is automatically added into Utilities Total

EA 0 0 0 0
(cell F27))
Total Meetings 4 Total Project Manager Meetings (carries to Tab 3) 0

Carries to Tab 3

designsheforms-v-2023-01-9_Version3.xIsx
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Estimator: Alejandro Leon

Project Activity 8: Environmental Permits

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

999999-1-32-01

Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA CONSULTING, INC ANGELA M. BARON-RUIZ
NOTE: Signature Block is optional, per District preference
Task No. of Hours/ Total
i . . Comments

No. 1L Units Units Units Hours
Environmental Permits and Environmental Clearances

8.1 |Preliminary Project Research LS 1 4 4
Permits

8.2 |Field Work

8.2.1 |Pond Site Alternatives per pond site 0 0 0

822 Establish Wetland Jurisdictional Lines and LS 1 0 0
Assessments

8.2.3 |Species Surveys LS 1 0 0

8.3 |Agency Verification of Wetland Data LS 1 0 0

8.4 |Complete And Submit All Required Permit Applications

8.4.1 Com_plet_e and Submit All Required Wetland Permit LS 1 0 0
Applications

842 Com‘plet_e and Submit All Required Species Permit LS 1 0 0
Applications

8.5 |Coordinate and Review Dredge and Fill Sketches LS 1 0 0

8.6 |Prepare USCG Permit Application LS 1 0 0
Prepare Water Management District or Local Water

8.7 |Control District Right of Way Occupancy Permit LS 1 0 0
Application

88 Prepgre Cogstgl Construction Control Line (CCCL) LS 1 0 0
Permit Application

8.9 Prepare USACE Section 408 Application to Alter a Civil LS 1 0 0
Works Project

8.10 |Compensatory Mitigation Plan LS 1 0 0

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 8: Environmental Permits

Task Task Units No. of Hours/ Total C o
No. Units Units Hours
8.11 |Mitigation Coordination and Meetings LS 1 0 0
8.12 |Other Environmental Permits LS 1 16 16 Coordination with and permit application submittals to SFWMD,FDEP and Miami-Dade County
Environmental Clearances/Reevaluations

8.13 Technical support to Department for Environmental Clearances and Reevaluations (use

i when consultant provides technical support only)
8.13.1 [NEPA or SEIR Reevaluation LS 1 0 0
8.13.2 [Archaeological and Historical Resources LS 1 0 0
8.13.3 [Wetland Impact Analysis LS 1 0 0
8.13.4 |Essential Fish Habitat Impact Analysis LS 1 0 0
8.13.5 [Protected Speices and Habitat Impact Analysis LS 1 0 0
8.14 Preparation of Environmental Clearances and Reevaluations (use when consultant

i prepares all documents associated with reevaluation)
8.14.1 [NEPA or SEIR Reevaluation LS 1 0 0
8.14.2 [Archaeological and Historical Resources LS 1 0 0
8.14.3 [Wetland Impact Analysis LS 1 0 0
8.14.4 |Essential Fish Habitat Impact Analysis LS 1 0 0
8.14.5 [Protected Species and Habitat Impact Analysis LS 1 0 0
8.15 |Contamination Impact Analysis LS 1 0 0
8.16 |Asbestos Survey LS 1 0 0

Environmental Permits and Environmental Clearances/Reevaluations Technical Subtotal 20
8.17 |Technical Meetings LS 1 3 3 Meetings are listed below
8.18 |Quality Assurance/Quality Control LS % 5% 1
8.19 |Supervision LS % 5% 1

Environmental Permits and Environmental Clearances Nontechnical Subtotal 5

8.20 |Coordination LS % 3% 1

designsheforms-v-2023-01-9_Version3.xlsx
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Project Activity 8: Environmental Permits

T;:-k Task Units T.l(r"u.iti f HUOr:::I J:::_IS Comments
8. Environmental Permits and Environmental Clearances Total 26
Technical Meetings Units No of Units|Hours/ Unit J::?Is Comments ;xﬁ:;e;:::?;:; Number
WMD EA 1 1 1 0
NMFS EA 0 0 0 0
USACE EA 0 0 0 0
USCG EA 0 0 0 0
USFWS EA 0 0 0 0
FFWCC EA 0 0 0 0
FDOT EA 0 0 0 0
Other Meetings EA 2 1 2 Miami-Dade County and FDEP 0
Subtotal Technical Meetings 3 Subtotal Project Manager Meetings 0
Progress Meetings (if required by FDOT) EA 0 0 0 PM attendance at Progress Meetings is manually entered on General Task 3 --
Phase Review Meetings EA 0 0 0 PM attendance at Phase Review Meetings is manually entered on General Task 3 --
Total Meetings 3 Total Project Manager Meetings (carries to Tab 3) 0
Carries to 8.17 Carries to Tab 3

designsheforms-v-2023-01-9_Version3.xlsx
8. Env. Permits and Clearances Page 16 of 39 1/13/2025




Estimator: Alejandro Leon

Project Activity 9: Structures Summary and Miscellaneous Tasks and Drawings

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

BHI-229
Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA Consulting, Inc Adrian Alfonso
NOTE: Signature Block is optional, per District preference
Design and Production Staffhours

Task .

N Task Units Hours per Comments

O No. of Units Unit No. of Sheets Total
General Drawings

9.1 |Key Sheet and Index of Drawings Sheet 0 0 0 0

9.2 |Project Layout Sheet 0 0 0 0

9.3 |General Notes and Bid Item Notes Sheet 0 0 0 0

9.4 |Miscellaneous Common Details Sheet 0 0 0 0

9.5 |Incorporate Report of Core Borings Sheet 0 0 0 0

9.6 |Standard Plans- Bridges LS 1 0 0

9.7 |Existing Bridge Plans LS 1 0 0

Bridges 0
Calculated Hours
9.8 |[Structures Quantites for EQ Report Walls 0 0
Box Culverts 0
9.9 [Cost Estimate LS 1 0 0
9.10' Techn!cal Special Provisions and Modified Special LS 1 0 0
Provisions
Structures - Summary and Miscellaneous Tasks and Drawings 0 0
T;:k Task Total Task 10 Task 11 Task 12 Task 13 Task 14 Task 15 Task 16 Task 17 Task 18
10-16 |Bridge 1 0 0 0 0 0 0 0 0
10-16 (Bridge 2 0
10-16 |Bridge 3 0
designsheforms-v-2023-01-9_Version3.xIsx
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Project Activity 9: Structures Summary and Miscellaneous Tasks and Drawings

10-16 |Bridge 4 0
10-16 |Bridge 5 0
10-16 |Bridge 6 0
10-16 |Bridge 7 0
10-16 |Bridge 8 0
10-16 |Bridge 9 0
10-16 |Bridge 10 0
17 |Retaining Walls 0 0
18 |Miscellaneous Structures 190 190
Structures Technical Subtotal 190 0 0 0 0 0 0 0 190
LERS Task Units No. of Units Hours_ per Total Comments
No. Unit
9.11 |Field Reviews LS 1 4 4 1 visits with 2 engineers at 2 hours each
9.12 |Technical Meetings LS 1 2 2 Meetings are listed below
9.13 [Quality Assurance/Quality Control LS % 2% 4
9.14 |Independent Peer Review LS 1 0 0
9.15 [Supervision LS % 2% 4
Structures Nontechnical Subtotal 14
9.16 |Coordination LS 1 10 10
9. Structures - Summary and Miscellaneous Tasks and Drawings 24
PM Attendance
Technical Meetings Units No of Units | Hours/ Unit | Total Hours Comments at Meeting Number
Required?
BDR Coordination/Review EA 0 0 0 0
90/100% Comment Review EA 1 2 2 0
Aesthetics Coordination EA 0 0 0 0
Regulatory Agency EA 0 0 0 0
Local Governments (cities, counties) EA 0 0 0 0
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Project Activity 9: Structures Summary and Miscellaneous Tasks and Drawings

Utility Companies EA 0 0
Other Meetings EA 0 0
Subtotal Technical Meetings 2 0
Progress Meetings (if required by FDOT) EA 0 PM attendance at Progress Meetings is manually entered on General Task 3 --
Phase Review Meetings EA 0 PM attendance at Phase Review Meetings is manually entered on General Task 3 --
Total Meetings 2 Total Project Manager Meetings (carries to Tab 3) 0
Carries 10 9.12 Carries to Tab 3
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Estimal

tor: Alejandro Leon

Project Activity 18: Miscellaneous Structures

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

BHI-229

Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA Consulting, Inc Adrian Alfonso
NOTE: Block is optit I, per District preference
as Task | Unit | No..sf |Hoursl Unit| oy | ) | Comments
No. Units Sheets Hours
Concrete Box Culvert
18.1 |Concrete Box Culverts EA 0 0 0
18.2 |Concrete Box Culverts Extensions EA Extension 0 0 0
18.3 |Concrete Box Culvert Data Table Plan Sheets Sheet 0 0 0 0
18.4 |Concrete Box Culvert Special Details Plan Sheets Sheet 0 0 0 0
Strain Poles
Initial Config 0 0 0
18.5 |Steel Strain Pol
eel Strain Poles EA ATl ) ) )
Config
Initial Config 0 0 0
18.6 |C te Strain Poll
oncrete Strain Poles EA ATl ) ) )
Config
18.7 |[Strain Pole Data Table Plan Sheets Sheet 0 0 0 0
18.8 |Strain Pole Special Details Plan Sheets Sheet 0 0 0 0
Mast Arms
18.9 [Mast Arms EA Design 0 0 0
18.10 |Mast Arms Data Table Plan Sheets Sheet 0 0 0 0
18.11 |[Mast Arm Special Details Plan Sheets Sheet 0 0 0 0
Overhead/Cantilever Sign Structures
18.12 |Cantilever Sign Structures EA Design 0 0 0
18.13 |Overhead Span Sign Structures EA Design 0 0 0
18.14 |Special (Long Span) Overhead Span Sign Structures EA Design 0 0 0
18.15 |Monotube Overhead Sign Structure EA Design 0 0 0
18.16 |Bridge Mounted Signs (Attached to Superstr.) EA Design 0 0 0
18.17 Overhead and Cantilever Sign Structures Data Table Sheet o 0 o 0
Plan Sheets
18.18 Over_head and Cantilever Sign Structures Special Sheet o 0 o 0
Details Plan Sheets
High Mast Lighting
18.19 |[Non-Standard High Mast Lighting Structures EA Design 0 0 0
18.20 |High Mast Lighting Special Details Plan Sheets Sheet 0 0 0 0
Noise Barrier Walls (Ground Mount)
18.21 |Horizontal Wall Geometry EA Wall 0 0 0
18.22 |Vertical Wall Geometry EA Wall 0 0 0

designsheforms-v-2023-01-9_Version3.xIsx

18. Structures-Miscellaneous

Page 20 of 39

1/13/2025



Project Activity 18: Miscellaneous Structures

18.23 |Summary of Quantities - Aesthetic Requirements Sheet 0 0 0
18.24 |Control Drawings Sheet 0 0 0
18.25 |Design of Noise Barrier Walls Covered by Standards EA Design 0 0 0
18.26 Design of Noise Barrier Walls Not Covered by EA Design 0 0 0

Standards
18.27 |Aesthetic Details LS 1 0 0

Special Structures
18.28 |Fender System LS 1 0 0
18.29 |Fender System Access LS 1 0 0
18.30 [Special Structures LS 1 0 0

Provide Structural support for Architecture team for Gazebo, kayak storage, and floating dock based on existing
18.31 |Other Structures LS 1 220 150 pre-approved plans or pre-fabricated elements to be adapted to this site. Also Includes miscellaneous
foundations.

Ancillary Structures Report
18.32 :&r:‘omon x:\_/aluanolr;:m Signar and Sign STUCTUNes, and [ g, o 0 0 0
18.33 :&r:‘aw 10N EValUalion OT SignaT and SIgn STTUCWUres, and |~ -oo o 0 0 0

Analyti valuati I I uctures, ana
18.34 Hinh Mast Lioht Poles. EA structure 0 0 0
18.35 |Ancillary Structures Report LS 1 40 40 Design and Report of Shelter, kayak storage, and floating dock. Includes miscellaneous foundations.

18. Structures - Miscellaneous Total 190
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Estimator: Alejandro Leon

Project Activity 19: Signing and Pavement Marking Analysis

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

BHI-229
Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA Consulting, Inc Alejandro Leon
NOTE: Signature Block is optional, per District preference
Task . No. of Hours/ Total
§ N ommen
No. Task Units Units Units Hours ¢ ents
19.1 |Traffic Data Analysis LS 1 0 0
19.2 [No Passing Zone Study LS 1 0 0
8 hours for setup
19.3 |Signing and Pavement Marking Master Design File LS 1 12 12 .1 miles for parking area and standard site signage @ 40 hours per mile
(way finding signage, decorative signage, and monumental signage not included)
19.4 [Multi-Post Sign Support Calculations EA 1 0 0
19.5 [Sign Panel Design Analysis EA 1 0 0
19.6 [Sign Lighting/Electrical Calculations EA 1 0 0
Length
. 0.10
(Miles) Calculated
H
19.7 |S&PM Quantities for EQ Report Complexity | Low Range ours 4 Calculate SPM quantities (No EQR Report)
Interchanges 0 0
Rest Areas
19.8 |Cost Estimate LS 1 0 0 Included in Roadway Estimate
19.9 Techlnllcal Special Provisions and Modified Special LS 1 0 0
Provisions
19.10 |Other Signing and Pavement Marking LS 1 0 0
Signing and Pavement Marking Analysis Technical Subtotal 16
19.11|Field Reviews LS 1 1 1 1 person 1 hours, including travel time
19.12 | Technical Meetings LS 1 3 3 Meetings are listed below
19.13 |Quality Assurance/Quality Control LS % 5% 1
19.14 |Independent Peer Review LS % 0% 0
19.15|Supervision LS % 5% 1
Signing and Pavement Marking Analysis Nontechnical Subtotal 6
19.16 |Coordination LS % 5% 1
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Project Activity 19: Signing and Pavement Marking Analysis

T;:.k Task Units ?J:it(; d HUOI::::I I_-:-::Ts Comments
19. Signing and Pavement Marking Analysis Total 23
Technical Meetings Units No of Units [Hours/ Unit HT::?L Comments PM Attendance at Meeting Required? Number
Sign Panel Design EA 0 0 0 0
Queue Length Analysis EA 0 0 0 0
Local Governments (cities, counties) EA 1 1 1 0
Other Meetings EA 0 0 0 0
Subtotal Technical Meetings 1 Subtotal Project Manager Meetings 0
Progress Meetings (if required by FDOT) EA 0 0 0 PM attendance at Progress Meetings is manually entered on General Task 3 - -
Phase Review Meetings EA 2 1 2 PM attendance at Phase Review Meetings is manually entered on General Task 3 --
Total Meetings 3 Total Project Manager Meetings (carries to Tab 3) 0
Carries to 19.12 Carries to Tab 3
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Estimator: Alejandro Leon

20. Signing and Pavement Marking Plans Staff Hours

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

BHI-229
Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA Consulting, Inc Alejandro Leon
: Signature Block is optional, per District preference
Project Parameter Staff Hours Documentation
No Task
: Description Complexity | Calculated | Department | Consultant | Negotiated Provide documentation when negotiated hours differ from the calculated hours.
Key Sheet 0 0 0 0 Included in Roadway
20.1
Signature Sheet 0 0 0 0 Included in Roadway
20.2 [General Notes/Pay Item Notes 6 0 2 2
20.3 |Project Layout 0 0 0 0
Length (Miles) 2 0 2 2
Sig Intersection
h X 0 0 0 0 0
20.4 [Plan Sheet Mid-Block Xing
Interchange
Roundabout 0 0 0 0 0
Rest Area
Toll Facility 0 0 0 0 0
0 Simple 0 0 0 0
20.5 |Special Details Details 0 Standard 0 0 0 0
0 Complex 0 0 0 0
Servi 0 Simple 0 0 0 0
20.6 [Service Point Details o
0 Standard 0 0 0 0
20.7 |Guide Sign Data Sign Panel 0 0 0 0 0
Mul}i-post 0 0 0 0 0
signs
20.8 [Cross Sections (Sign Installations) Overhead Sign 0 Standard 0 0 0 0
Struct
ructures 0 Complex 0 0 0 0
S&PM Plans Technical Hours 8 0 4 4
20.9 [Quality Assurance/Quality Control % 1 5% 1 0 1 1
20.10 |Supervision % 1 5% 1 0 1 1
S&PM Plans Total 10 0 6 6

Carries to Summary Tab



Project Activity 21: Signalization Analysis

Estimator: Alejandro Leon Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch
BHI-229

Representing Print Name Signature / Date

Town of Bay Harbor Island

CHA Consulting, Inc Hector Vargas

NOTE: Signature Block is optional, per District preference

Task . No. of Hour
S Task Units .° ° i s/ Total Hours Comments
No. Units Units
21.1 |Traffic Data Collection LS 1 0 0
21.2 |Traffic Data Analysis Pl 0 0 0
21.3 |Signal Warrant Study LS 1 0 0
21.4 |System Timings LS 1 0 0
21.5 |Reference and Master Signalization Design File PI 0 0 0
216 Refgrencg and Master Interconnect Communication Ls 1 0 0
Design File
21.7 |Overhead Street Name Sign Design EA 0 0 0
21.8 |Pole Elevation Analysis LS 1 0 0
21.9 |Traffic Signal Operation Report LS 1 0 0
Calculated
. - - Signalized Hours
21.10|Signalization Quantities for EQ Report . 0 0
Intersections 0
21.11|Cost Estimate LS 1 0 0
21.12 Techln!cal Special Provisions and Modified Special Ls 1 0 0
Provisions
21.13|Other Signalization Analysis LS 1 8 8 Only include the proposed new loop replacement for the SB approach, and the proposed a new pull box for
the proposed loops

Signalization Analysis Technical Subtotal 8
21.14 |Field Reviews LS 1 2 2 1 person 2 hours, including travel time
21.15|Technical Meetings LS 1 0 0 Meetings are listed below
21.16 |Quality Assurance/Quality Control LS % 5% 0
21.17 |Independent Peer Review LS % 0% 0
21.18 |Supervision LS % 5% 0
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Project Activity 21: Signalization Analysis

Signalization Analysis Nontechnical Subtotal 2
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Project Activity 21: Signalization Analysis

21.19|Coordination LS % 3% 0
21. Signalization Analysis Total 10
Technical Meetings Units No of Units | Hours/ Unit|Total Hours Comments IVTe“gtli\r:tge;:::i:;ZE? Number
FDOT Traffic Operations EA 0 0 0 0
FDOT Traffic Design EA 0 0 0 0
Power Company (service point coordination) EA 0 0 0 0
Maintaining Agency (cities, counties) EA 0 0 0 0
Railroads EA 0 0 0 0
Other Meetings EA 0 0 0 0
Subtotal Technical Meetings 0 Subtotal Project Manager Meetings 0
Progress Meetings (if required by FDOT) EA 0 0 0 PM attendance at Progress Meetings is manually entered on General Task 3 -
Phase Review Meetings EA 0 0 0 PM attendance at Phase Review Meetings is manually entered on General Task 3 - -
Total Meetings 0 Total Project Manager Meetings (carries to Tab 3) 0
Carries to 21.15 Carries to Tab 3
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Estimator: Alejandro Leon 22. Signalization Plans Staff Hours Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

BHI-229
Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA Consulting, Inc Hector Vargas
ignature Block is optional, per District preference
T Project Parameter Staff Hours Documentation
ask
No Task
: Description Units Complexity
Calculated | Department | Consultant | Negotiated Provide documentation when negotiated hours differ from the calculated hours.
What is the overall project lexity? (See Signalization Guidelines) Low
Key Sheet 0 0 0 0
221
Signature Sheet 0 0 0 0
22.2 |General Notes/Pay Item Notes Simple 6 0 4 4
22.3 |Signalization Plan Sheets Signalized 1 Low 2 0 2 2
Intersections
22.4 |Interconnect Plan Sheets Length (Miles) 0.00 Low 0 0 0 0
Sites
0 0 0 0 0
22.5 |Traffic Monitoring Site (Loop lDetect.)
Sites 0 0 0 0 0
(Other Detect.)
22.6 [Guide Sign Data Sign Panel 0 0 0 0 0
0 Simple 0 0 0 0
22.7 [Special Details Details 0 Standard 0 0 0 0
0 Complex 0 0 0 0
Service 0 Simple 0 0 0 0
22.8 |Service Point Details ot
0 Standard 0 0 0 0
Single
. 0 Mast Arm 0 0 0 0
22.9 |Mast Arm / Monotube Data Signal Arm
0 Double 0 0 0 0
Mast Arm
22.10 |Strain Pole Schedule Span 0 0 0 0 0
0 | e | : : :
22.11 |TTCP Signal = P '_g
ersections 0 Low 0 0 0 0
with ped signal
22.12 |Temporary Detection Sheet Intersections 0 0 0 0 0
Signalization Plans Technical Hours 8 0 6 6
20.13 |Quality Assurance/Quality Control % 1 5% 1 0 1 1
20.14 |Supervision % 1 5% 1 0 1 1
Signalization Plans Total 10 0 8 8

Carries to Summary Tab



Estimator: Alejandro Leon

Project Activity 23: Lighting Analysis

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

BHI-229
Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA Consulting, Inc David Sigler
NOTE: Signature Block is optional, per District preference
Task Task Units No. of Units Hou_rsl Total Hours Comments
No. Units
23.1 |Lighting Justification Report LS 1 0 0
Provide an LDAR in accordance with the requirements: Introduction, Luminaire Cut Sheets, Photometric
23.2 |Lighting Design Analysis Report (LDAR) LS 1 30 30 Analysis, Voltage Drop Calculations, Arc Flash Analysis.
Also includes electrical connection to Irrigation Pumps
23.3 |Voltage Drop Calculations EA 5 2 6 5 circuits ( 1 Service Feeder + 4 Branch Circuits) x 2 hours = 10 hours
23.4 |FDEP Coordination and Report LS 1 0 0
23.5 |Reference and Master Design Files LS 1 8 8
23.6 |Temporary Highway Lighting LS 1 0 0
23.7 |Design Documentation LS 1 0 0
Calculated
23.8 |Lighting Quantities for EQ Report Light Poles 8 Hours 8 Quantities only, no EQR Report
20
23.9 |Cost Estimate LS 1 0 0 Included in Roadway
23.10 Techlmlcal Special Provisions and Modified Special LS 1 0 0
Provisions
23.11 |Other Lighting Analysis LS 1 0 0
Lighting Analysis Technical Subtotal 52
23.12 [Field Reviews LS 1 4 4 2 people x 2 hour x 1 field visits
23.13 | Technical Meetings LS 1 4 4
23.14 |Quality Assurance/Quality Control LS % 5% 3
23.15 |Independent Peer Review LS % 0% 0
23.16 |Supervision LS % 5% 3
Lighting Analysis Nontechnical Subtotal 14
23.17 |Coordination ‘ LS | % 3% 2
23. Lighting Analysis Total 68
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Project Activity 23: Lighting Analysis

Technical Meetings Units No of Units | Hours/ Unit |Total Hours Comments I:xﬁ:’;::ﬁfe:g Number
FDOT Lighting Design EA 0 0 0 0
FDOT Traffic Design EA 0 0 0 0
Power Company (service point coordination) EA 2 1 2 0
Maintaining Agency (cities, counties) EA 2 1 2 0
Airport authority EA 0 0 0 0
FDEP Lighting (coast areas) EA 0 0 0 0
Other Meetings EA 0 0 0 0
Subtotal Technical Meetings 4 Subtotal Project Manager Meetings 0
Progress Meetings (if required by FDOT) EA 0 0 0 PM attendance at Progress Meetings is manually entered on General Task 3 -
Phase Review Meetings EA 0 0 0 PM attendance at Phase Review Meetings is manually entered on General Task 3 - -
Total Meetings 4 Total Project Manager Meetings (carries to Tab 3) 0
Carries to 23.13 Carries to Tab 3
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Estimator: Alejandro Leon

24. Lighting Plans Staff Hours

Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch

BHI-229
Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA Consulting, Inc David Sigler
: Signature Block is optional, per District preference
Project Parameter Staff Hours Documentation
No Task
: Description Complexity | Calculated | Department | Consultant | Negotiated Provide documentation when negotiated hours differ from the calculated hours.
Key Sheet 0 0 0 0 Included in Roadway
241
Signature Sheet 0 0 0 0 Included in Roadway
24.2 |General Notes/Pay Item Notes 9 0 4 4
24.3 |Pole Data, Legend and Criteria 7 0 7 7
24.4 |Project Layout 0 0 0 0
Plan Sheets (Corridor Projects) Length (Miles) 0.00 0 0 0 0
Intersections or
245 ! Mid-Blocks 1 4 0 4 4
Plan Sheets (Isolated Loctions)
Interchanges 0 0 0 0 0
or Rest Areas
0 Simple 0 0 0 0
24.6 [Special Details Details 1 Standard 8 0 4 4 Light Pole Details
0 Complex 0 0 0 0
0 Simple 0 0 0 0
24.7 |Service Point Details Sggfte 1 Standard 12 0 8 8 Lighting Load Center Detail
0 Complex 0 0 0 0
24.8 |Temporary Highway Lighting 0 0 0 0 0
Lighting Plans Technical Hours Subtotal| 40 0 27 27
24.9 [Quality Assurance/Quality Control % 1 5% 2 0 2 2
24.10 |Supervision % 1 5% 2 0 2 2
Lighting Plans Total 44 [} 31 31

Carries to Summary Tab



31. Architecture Development

Estimator: Alejandro Leon Bay Harbor Waterway — 9600 West Bay Harbor Drive and Kayak Launch
BHI-229
Representing Print Name Signature / Date
Town of Bay Harbor Island
CHA Consulting Inc. Jose Duran
NOTE: Signature Block is optional, per District preference
Task No. Task Scale Units No of Units|Hours/ Unit glf?e';fs Jg:?ls Comments
Architectural Plans
31.1  |Architectural Program Review/Verification PZZ:S 0 0 0 0
31.2 |Key Sheet and Index of Sheets Sheet 0 0 0 0
31.3 |General Notes, Abbreviations, Symbols, and Legend Sheet 0 0 0 0
314 |Life Safety Plans Sheet 0 0 0 0
31.5 |Site Plans Sheet 0 0 0 0
31.6 |Floor Plans (Small Scale) Sheet 0 0 0 0
31.7 |Floor Plans (Large Scale) Sheet 0 0 0 0
31.8 |Exterior Elevations Sheet 0 0 0 0
31.9 |Roof Plans Sheet 0 0 0 0
31.10 [Roof Details Sheet 0 0 0 0
31.11 |Interior Elevations Sheet 0 0 0 0
31.12 [Rest Room Plans (Enlarged) Sheet 0 0 0 0
31.13 |Rest Room Elevations Sheet 1 16 1 16 Includes Showers, water service and sewer serrvice from gazebo to ROW line (Other architectural design to be
31.14 [Building Sections Sheet 0 0 0 0
31.15 |Stair Section, Enlarged Stair Plan and Details Sheet 0 0 0 0
31.16 |Reflective Ceiling Plans Sheet 0 0 0 0
31.17 |Room Finish Schedule or Finish Plan Sheet 0 0 0 0
31.18 [Door and Window Schedule Sheet 0 0 0 0
31.19 [Door Jamb Details and Window Details Sheet 0 0 0 0
31.20 |[Exterior Wall Sections Sheet 0 0 0 0
31.21 [Interior Wall Sections Sheet 0 0 0 0
31.22 |Overhead Door Details Sheet 0 0 0 0

designsheforms-v-2023-01-9_Version3.xlsx
31. Architecture Development Page 32 of 39 1/13/2025



31. Architecture Development

No. of

Total

Task No. Task Scale Units No of Units|Hours/ Unit Sheets Hours Comments
31.23 [Curtain Wall Details Sheet 0 0 0 0
31.24 |Fascia, Soffit and Parapet Details Sheet 0 0 0 0
31.25 |Signage Details Sheet 0 0 0 0
31.26 |Miscellaneous Details Sheet 0 0 0 0
31.27 |Repetitive Sheets Sheet 0 0 0 0
31.28 |[Design Narrative Reports LS 0 0 0
31.29 |Permitting LS 0 0 0
31.30 |Other Pertinent Project Documentation LS 0 0 0
31.31 [Cost Estimate LS 0 0 0
31.32 'Fl;:z:r;igc:; Special Provisions and Modified Special Provisions LS 0 0 0
rchitectural Plans Technical Subtotal| 1 16

31.33 [Field Reviews LS 1 0 0

31.34 [Technical Meetings See listing below
31.34.1 [FDOT EA 0 0 0
31.34.2 |Local Governments (cities) EA 0 0 0
31.34.3 |Local Governments (counties) EA 0 0 0
31.34.4 |Other Meetings EA 0 0 0
31.34.5 |Progress Meetings EA 0 0 0
31.34.6 |Phase Review Meetings EA 0 0 0
31.34.7 |Subtotal Technical Meetings 0
31.35 [Quality Assurance/Quality Control LS % 5% 1
31.36 |Independent Peer Review LS % 0% 0
31.37 |Supervision LS % 5% 1
Architectural Plans Total 1 18
Structural Plans

31.38 S:;:rzzl Notes, Abbreviations, Symbols, and| Sheet 0 0 0 0
31.39 |Foundation Plans (Small Scale) Sheet 0 0 0 0
31.40 |Foundation Plans (Large Scale) Sheet 0 0 0 0
31.41 |Slab Plans (Small Scale) Sheet 0 0 0 0
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31. Architecture Development

Task No. Task Scale Units No of Units|Hours/ Unit SNI':)e-;fs J::TIS Comments
31.42 |Slab Plans (Large Scale) Sheet 0 0 0 0
31.43 [Slab Placement Plans Sheet 0 0 0 0
31.44 |[Slab Placement Details Sheet 0 0 0 0
31.45 [Foundation Sections Sheet 0 0 0 0
31.46 |Foundation Details Sheet 0 0 0 0
31.47 [Slab Sections Sheet 0 0 0 0
31.48 |[Slab Details Sheet 0 0 0 0
31.49 |Roof Framing Plans (Small Scale) Sheet 0 0 0 0
31.50 |Roof Framing Plans (Large Scale) Sheet 0 0 0 0
31.51 |Roof Loading Plans and Details Sheet 0 0 0 0
31.52 [Roof Sections Sheet 0 0 0 0
31.53 [Roof Details Sheet 0 0 0 0
31.54 |Bearing Wall Sections Sheet 0 0 0 0
31.55 |Bearing Wall Details Sheet 0 0 0 0
31.56 [Column Sections Sheet 0 0 0 0
31.57 [Column Details Sheet 0 0 0 0
31.58 [Miscellaneous Sections Sheet 0 0 0 0
31.59 |Repetitive Sheets Sheet 0 0 0 0
31.60 |Other Pertinent Project Documentation LS 1 0 0
31.61 |[Cost Estimate LS 1 0 0
e T s [ [ o 0

Structural Plans Technical Subtotal 0 0

31.63 [Field Reviews LS 1 0 0
31.64 |[Technical Meetings See listing below

31.64.1 [FDOT EA 0 0 0

31.64.2 |Local Governments (cities) EA 0 0 0

31.64.3 |Local Governments (counties) EA 0 0 0

31.64.4 |Other Meetings EA 0 0 0

designsheforms-v-2023-01-9_Version3.xlsx
31. Architecture Development

Page 34 of 39

1/13/2025




31. Architecture Development

Task No. Task Scale Units No of Units|Hours/ Unit SNI':)e-;fs J::TIS Comments
31.64.5 |Progress Meetings EA 0 0 0
31.64.6 |Phase Review Meetings EA 0 0 0
31.64.7 Subtotal Technical Meetings 0

31.65 [Quality Assurance/Quality Control LS % 0% 0
31.66 |Independent Peer Review LS % 0% 0
31.67 |[Supervision LS % 0% 0
Structural Plans Total 0 0
Mechanical Plans
el P wet | o | o [ o [ o
31.69 [Plans (Small Scale) Sheet 0 0 0 0
31.70 |Plans (Large Scale) Sheet 0 0 0 0
31.71 |Details Sheet 0 0 0 0
31.72 |[Sections Sheet 0 0 0 0
31.73 |Piping Schematics Sheet 0 0 0 0
31.74 |Control Plans Sheet 0 0 0 0
31.75 |[Schedules Sheet 0 0 0 0
31.76 |HVAC Calculations Sheet 0 0 0 0
31.77 |Life Cycle Cost Analysis Sheet 0 0 0 0
31.78 |Repetitive Sheets LS 1 0 0
31.79 |Other Pertinent Project Documentation LS 1 0 0
31.80 |[Cost Estimate LS 1 0 0
1t e oo s | | oo :
Mechanical Plans Technical Subtotal 0 0
31.82 [Field Reviews LS 1 0 0
31.83 [Technical Meetings See listing below
31.83.1 [FDOT EA 0 0 0
31.83.2 |Local Governments (cities) EA 0 0 0
31.83.3 |Local Governments (counties) EA 0 0 0
31.83.4 |Other Meetings EA 0 0 0
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31. Architecture Development

Task No. Task Scale Units No of Units|Hours/ Unit SNI':)e-;fs J::TIS Comments
31.83.5 |Progress Meetings EA 0 0 0
31.83.6 |Phase Review Meetings EA 0 0 0
31.83.7 Subtotal Technical Meetings 0

31.84 [Quality Assurance/Quality Control LS % 0% 0
31.85 |Independent Peer Review LS % 0% 0
31.86 [Supervision LS % 0% 0
Mechanical Plans Total 0 0
Plumbing Plans
1 e e st | o [ o | o [ a
31.88 [Plans (Small Scale) Sheet 0 0 0 0
31.89 |Plans (Large Scale) Sheet 0 0 0 0
31.90 |Isometrics (Large Scale) Sheet 0 0 0 0
31.91 |Riser Diagrams Sheet 0 0 0 0
31.92 |[Details Sheet 0 0 0 0
31.93 |Repetitive Sheets Sheet 0 0 0 0
31.94 |Other Pertinent Project Documentation LS 1 0 0
31.95 |[Cost Estimate LS 1 0 0
10 e e oo s [ | oo :
Plumbing Plans Technical Subtotal 0 0
31.97 [Field Reviews LS 1 0 0
31.98 |[Technical Meetings See listing below
31.98.1 [FDOT EA 0 0 0
31.98.2 |Local Governments (cities) EA 0 0 0
31.98.3 |Local Governments (counties) EA 0 0 0
31.98.4 |Other Meetings EA 0 0 0
31.98.5 |Progress Meetings EA 0 0 0
31.98.6 |Phase Review Meetings EA 0 0 0
31.98.7 Subtotal Technical Meetings 0
31.99 [Quality Assurance/Quality Control LS % 0% 0
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31. Architecture Development

Task No. Task Scale Units No of Units|Hours/ Unit 2% i el Comments
Sheets Hours
31.100 |[Independent Peer Review LS % 0% 0
31.101 |Supervision LS % 0% 0
Plumbing Plans Total 0 (1]
Fire Protection Plans
31102 General Notes, Abbreviations, Symbols, Sheet 0 0 0 0
Legend, and Code Issues
31.103 |Fire Protection Plan Sheet 0 0 0 0
31.104 (Riser Diagram, Details, and Partial Plans Sheet 0 0 0 0
31.105 [Hydraulic Calculation Sheet 0 0 0 0
31.106 |Repetitive Sheets Sheet 0 0 0 0
31.107 |[Other Pertinent Project Documentation LS 1 0 0
31.108 |Cost Estimate LS 1 0 0
31.109 Techpical Spegial Provisions and Modified Ls 1 0 0
Special Provisions Packages
Fire Protection Plans Technical Subtotal 0 0
31.110 |Field Reviews LS 1 0 0
31.111 |Technical Meetings See listing below
31.111.1 |[FDOT EA 0 0 0
31.111.2 |Local Governments (cities) EA 0 0 0
31.111.3 |Local Governments (counties) EA 0 0 0
31.111.4 |Other Meetings EA 0 0 0
31.111.5 |Progress Meetings EA 0 0 0
31.111.6 |Phase Review Meetings EA 0 0 0
31.111.7 Subtotal Technical Meetings 0
31.112 |Quality Assurance/Quality Control LS % 0% 0
31.113 |[Independent Peer Review LS % 0% 0
31.114 |Supervision LS % 0% 0
Fire Protection Plans Total 0 0
Electrical Plans
31115 General Notes, Abbreviations, Symbols, Sheet 0 0 0 0
Legend, and Code Issues
31.116 |Electrical Site Plan Sheet 0 0 0 0
31.117 [Lighting Plans Sheet 0 0 0 0

designsheforms-v-2023-01-9_Version3.xlsx
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31. Architecture Development

Task No. Task Scale Units No of Units|Hours/ Unit SNI':)e-;fs J::TIS Comments
31.118 [Lighting Fixtures Schedules Sheet 0 0 0 0
31.119 [Lighting Fixtures Details Sheet 0 0 0 0
31.120 [Lightning Protection Plans Sheet 0 0 0 0
31.121 [Lightning Protection Details Sheet 0 0 0 0
31.122 |Power Plans Sheet 0 0 0 0
31.123 [Power Distribution Riser Diagrams Sheet 0 0 0 0
31.124 |Panel Board Schedules Sheet 0 0 0 0
31.125 |Data Plans Sheet 0 0 0 0
31.126 |Data Details Sheet 0 0 0 0
31.127 |Communication Plans Sheet 0 0 0 0
31.128 |Communication Details Sheet 0 0 0 0
31.129 [Security Alarm System Plans Sheet 0 0 0 0
31.130 |Miscellaneous Details Sheet 0 0 0 0
31.131 |Repetitive Sheets LS 1 0 0
31.132 |Energy Analysis LS 1 0 0
31.133 [Other Pertinent Project Documentation LS 1 0 0
31.134 |Cost Estimate LS 1 0 0
1135 e e oo s [ | oo :

Electrical Plans Technical Subtotal 0 0
31.136 |Field Reviews LS 1 0 0
31.137 |Technical Meetings See listing below

31.137.1 |[FDOT EA 0 0 0

31.137.2 |Local Governments (cities) EA 0 0 0

31.137.3 |Local Governments (counties) EA 0 0 0

31.137.4 |Other Meetings EA 0 0 0

31.137.5 |Progress Meetings EA 0 0 0

31.137.6 |Phase Review Meetings EA 0 0 0

31.137.7 Subtotal Technical Meetings 0
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31. Architecture Development

No. of

Total

Task No. Task Scale Units No of Units|Hours/ Unit Comments
Sheets Hours
31.138 |Quality Assurance/Quality Control LS % 0% 0
31.139 |Independent Peer Review LS % 0% 0
31.140 ([Supervision LS % 0% 0
Electrical Plans Total 0
Architecture Development Subtotal 18
31.141 |GBRS Certification LS 1 0 0
31.141.1 |GBRS Coordination Meetings LS 1 0 0
31.141.2 |GBRS Commissioning LS 1 0 0
31.141.3 |GBRS Green Credit LS 1 0 0
31.142 [Coordination LS % 0% 0
Using AutoCad Revit or a similar program for the production of construction documents does not cost the
Client/Owner any additional design fee. However, the proportion of the fee is more front loaded because of the
i . . X design process. The creation of the 3D model is part of the design and must be converted into 2D to print the
31.143 |Building Information Modeling (BIM) Project o o o o construction documents. The additional use of the Virtual 3D model can provide additional advantages and
services, but at an additional cost. Another very useful feature is the user's ability to visualize the spaces in 3D
early on as part of the approval process.
31. Architecture Development Total 1 18
Total Technical Meetings (sum of meetings above)
Hours Comments PM Attendance at Number
. ) i i Fire i Total Total Meeting Required?
Meeting Architectural | Structural | Mechanical| Plumbing . Electrical :
Protection Meetings Hours
Plans Plans Plans Plans Plans
Plans
FDOT 0 0 0 0 0 0 0 0 0
Local Governments (cities) 0 0 0 0 0 0 0 0 0
Local Governments (counties) 0 0 0 0 0 0 0 0 0
Other Meetings 0 0 0 0 0 0 0 0 0
Subtotal Technical Meetings 0 0 Subtotal Project Manager Meetings 0
Progress Meetings (if required by FDOT) 0 0 0 0 0 0 0 0 ** --
Phase Review Meetings 0 0 0 0 0 0 0 0 ** --
Total All Meetings 0 0 Total PM Meetings (carries to Tab 3) 0

** Project Manager attendance at progress, phase and field review meetings are manually entered on General Task 3

designsheforms-v-2023-01-9_Version3.xlsx
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/\/\\> McFARLAND JOFINSON

4601 Sheridan Street, Suite 500 « Hollywood, FL 33021
Phone: (305) 705-4871
www.mjinc.com

December 13, 2024 MJ Opportunity # P0380-24

Mr. Alejandro Leon

Senior Manager Il

CHA Consulting, Inc.

8935 NW 35 Lane, Suite 200

Doral, FL33172

(305) 592-7283Phone: (786) 257-3119| E: aleon@chasolutions.com

RE: Bay Harbor Islands Park Project | Scope and Fee Proposal for Seagrass Survey and Bat Emergence
Survey

Dear Mr. Leon:

McFarland-Johnson, Inc. (MJ or “the Consultant”) is pleased to submit our scope of services and fee proposal
in response to your request, and to provide environmental support services to CHA Consulting Inc. (“the
Client”), in connection to the above-referenced project proposed by the Town of Bay Harbor Islands (“the
Owner”). Following is a description of the services included, assumptions and estimated cost for the services
to be rendered. Please contact us to discuss any questions or comments you may have. Under the heading
Scope of Services, you will find the extent of services MJ foresees are necessary and included in the proposal,
to address your request for proposal.

1.0 PROJECT UNDERSTANDING

The project consists of conducting a Seagrass Survey _for a property located at

9600 West Bay Harbor Drive, Bay Harbor, FL (“study area”) where a waterfront park is proposed. See Figure 1
for project location and study area.

The purpose of the Seagrass survey is to identify, document, and report submerged aquatic vegetation (SAV),
mangroves and corals within a 50 feet radius from the existing seawall shown in Figure 1. Expected deliverables
for this work include Benthic Survey Report with field data in tabular format, seagrass, and photographic
documentation.
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Figure 1: Project Location — Study Areas
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2.0 SCOPE OF SERVICES

Following is a description of the methodology to be implemented for each benthic survey.

2.1 SEAGRASS SURVEY

This underwater survey consists of a qualitative assessment to identify, document and report the presence of
seagrasses and corals within study areas. A tiered approach would be used for the seagrass and resources
survey. As applicable and described in the following sections, this tiered approach includes various steps such
as data gathering, field coordination, field underwater survey via line intercept transects, and benthic report
that summarizes the findings at the study area.

The following factors are being considered for the scope of work:

e Florida Fish and Wildlife Conservation Commission (FWC) Recommended Survey Protocols for
Estuarine and Marine Submerged Aquatic Vegetation (SAV) related to Permitting Applications?®

o Seagrass surveys must be conducted between the dates of April 15t and October 31t with the
following exceptions:

1 https://myfwc.com/media/7254/seagrasssurveyprotocol.pdf

100% Employee-Owned Company
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= Seagrass surveys may be conducted year-round in southern Dade County (Virginia
Key south) and Monroe County where seagrass growth is not significantly different
during the winter as they are in most other areas of the state.

=  Florida East Coast between Indian River County (Sebastian Inlet) and Dade County
(Virginia Key) seagrass surveys should be conducted between the dates of April 1
and August 315 to accommodate the Johnson’s Seagrass growing season and period
of maximum abundance pursuant to the Johnson’s Seagrass (Halophila johnsonii)
Recovery Plan (JSRP).

= The optimal growing season for Johnson’s seagrass is considered June through
September (NOAA NMFS, 2010). If surveys are not performed during the optimal
growing season, additional surveys may be needed depending upon the site and
circumstances to accommodate federal permitting requirements.

o Seagrass transects or sampling stations are recommended for survey protocol and are
included in the scope.
e Florida Department of Environmental Protection (FDEP) Guidance on Surveys for Potential Impacts
to Submerged Aquatic Vegetation?

o Recommended SAV surveys can be performed between April 15t and October 31%,

e U.S. Army Corps of Engineers (USACE) / NMFS SAV Survey Guidelines?
o Detailed SAV surveys can only be performed between June 15t and September 30" of each
year.
Following is presented the field methodology to be implemented.

2.1.1 Data Review and Field Coordination

Field data, readily available for public access review, would be reviewed in preparation of the in-water field
seagrass survey. Field coordination would follow with notification to the following agencies to be issued prior
the underwater survey:

e FWC Marine Unit (Miami Field Office)

e  Miami Dade Police Marine Unit
2.1.2 Field - Underwater Survey

The following tasks will be performed as part of the seagrass survey:
e Establish line transects / sampling points perpendicular to the existing seawall.
o Maximum length of linear transect measured from seawall: 50 feet

o Separation between transects: +/-15 feet

2 https://floridadep.gov/rcp/beaches-inlets-ports/documents/guidance-surveys-potential-impacts-submerged-aquatic-

vegetation
3https://www.saj.usace.army.mil/Portals/44/docs/regulatory/sourcebook/permitting/processing_steps/process_seagrass_survey.

pdf

100% Employee-Owned Company


https://www.saj.usace.army.mil/Portals/44/docs/regulatory/sourcebook/permitting/processing_steps/process_seagrass_survey.pdf
https://www.saj.usace.army.mil/Portals/44/docs/regulatory/sourcebook/permitting/processing_steps/process_seagrass_survey.pdf

Town of Bay Harbor Islands -4 - December 12, 2024

e Perform scientific dive along transects for visual identification of seagrass communities and sea
bottom composition.

o Scientific diving utilizing SCUBA equipment would be performed along each linear transect.

= |tis assumed that the underwater survey can be completed within one (1) field day
including one (1) diver and one (1) tender. Also, it is assumed that study areas can
be accessed from the shore (seawall).

e The transects would be established perpendicular to the seawall using
measuring tape measurements. A certified SCUBA diver (with dive flag) will
swim the transects documenting the presence / absence of seagrass species
and approximate density (percent cover) using a 0.5-meter X 0.5-meter
quadrant.

o |f detected along the transects, coral species would also be documented,
including their length and width.

o During the seagrass survey, fish and macroinvertebrates would be noted in
the data forms, as detected.

e  Photographic documentation.

Underwater observations would be documented in field data forms, including substrate type and qualitative
notes on the bed or patch (e.g., species composition and density). During the survey, seagrass beds within the
study areas would be classified as follow:

e Sparse =0<15% cover

e Low =>15<40% cover

e Medium =>40 < 70% cover
e  High =>70% cover

2.1.3 Benthic Survey Report

A single Resources Survey Report would be prepared describing the site conditions, sampling methodology,
results, conclusions, and photographs. The Benthic Survey Report would include the following:

e Introduction

e Methodology

e General Site Description (Study Area)

e Findings

e Maps and Figures

o Location Map over USGS Topographic Map or NOAA Navigational Charts

o Resources Survey over Aerial Image, including transects and approximate extent of seagrass
beds within the study areas

o  Photographic Documentation

100% Employee-Owned Company
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3.0

ASSUMPTIONS

This proposal is based on the information available at this time.

Scope of Services, as described in Section 2, compensation shall be on the basis of a lump sum fee.
Any change and/or technical support, other than those presented in this proposal, may result in an
increase of the cost included herein. Any additional surveys, study supplements or new studies,
support and/or expenses that are not described in this proposal would not be performed without an
agreement between the Client and the Consultant and authorized via Change Order by the Client.

Comments from regulatory review agencies that could require additional fieldwork, additional survey
effort or changes in methodology could be considered as an additional technical support not covered
in this proposal.

It is assumed that a single Notice-To-Proceed (NTP) will be issued by the Client.

The Benthic Survey Report ||| to be submitted to the Client does not constitute
a Biological Assessment or Essential Fish Habitat consultation under Endangered Species Act,
Magnuson-Stevens Fishery Conservation and Management Act, nor permitting process.

The Client would be responsible for a prompt review of documents submitted by the Consultant in
relation to this Scope of Work. Our schedule would be subject to the NTP and date that Client
complete required reviews.

100% Employee-Owned Company
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o If the Client or the Owner is aware of any specialized knowledge or experience that is material to
recognized environmental conditions in connection with a given location or area, it is their
responsibility to bring it to the attention of the Consultant before the field survey to be performed.

4.0 COMPENSATION FOR SCOPE OF SERVICES

The Client shall reimburse the Consultant in the following manner:

Scope of Work tump Sum

Fee

Seagrass Survey $8,271

Project Management, Coordination and Scheduling $1,817
Total | $10,088

Consultant will bill the Client monthly, and invoices shall be paid by the Client. The timing of invoices payment
shall not exceed the number of days to be established in the subconsultant agreement between the Consultant
and the Client, so that the orderly and continuous progress of the retained services can be maintained.

Please remit payment to McFarland-Johnson, Inc., 49 Court Street, Suite 240, Binghamton, NY 13901.

The services to be rendered by the Consultant on this Project, together with specific understandings applicable
for the project, are set forth in the above Basic Scope of Services and supersede all prior written or verbal
understandings.

This proposal, the Basic Scope of Services consisting of six (6) pages, represent the entire understanding between
Client and the Consultant with respect to this Project, and may only be modified in writing signed by both parties.
Consultant would expect to start services promptly after receipt of Client's acceptance of this proposal and
subconsultant agreement is executed between the Consultant and the Client. This offer will be open for
acceptance until February 28, 2025, unless changed by the Consultant in writing.

We appreciate the opportunity to submit this scope of work and cost estimate and hope it meets with your
approval. If there are any questions, please do not hesitate to contact David R. Rosa at 305-705-4871,
drosa@mjinc.com or me.

Very truly yours,

MCcFARLAND-JOHNSON, INC.

Jeffrey R. Wood
Vice President

cc: Georgie Nugent, MJ
Christine Perron, MJ
David R. Rosa, MJ

100% Employee-Owned Company
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Surveying and Mapping

3D Scanning
Subsurface Utility Engineering (SUE)
IS'S#V%RE Drone Services (UAS)

Monday, December 16, 2024

Mr. Alejandro Leon, PE*
Section Manager 11
aleon@chasolutions.com

CHA—

8935 Northwest 35 Lane, Suite 200
Doral, FL 33172
786.257.3119

RE: (Longitude Project No. 22129.2.01) Surveying and Mapping services for the property of 9600 West Bay
Harbor Drive, Bay Harbor Islands, FL 33154.

Dear Mr. Leon,

According to your request regarding a fee estimate for Surveying, Mapping, and Subsurface Utility
Engineering (SUE) services for the above-referenced project, LONGITUDE SURVEYORS, LLC (LS) is pleased to
submit the following proposal for your consideration.

SCOPE OF WORK A — UPDATE SURVEY:

LS will update and revise the previous survey under LS Project No. 22129.1.01 to verify if any improvements

have been added, removed, and/or changed since the last field/site visit.

LS will re-establish horizontal and vertical control within the limits of the survey if needed.

Any additional improvements that need to be collected will be geo-referenced to the Florida State Plane

Coordinate System based on the North American Datum of 1983/2011 (NAD83/11).

Should any elevations need to be collected to update the survey, they will be referenced to the National

Geodetic Vertical Datum of 1929 (NGVD29).

Improvements within the survey limits in the attached Exhibit, including but not limited to pavement, edge of

pavement lines, curb and gutters, sidewalks, fences, walls, steps, handrails, signs, utility poles, utility boxes,

and any other significant aboveground improvements and utilities will be collected.

» LS will locate any trees and palms having a three (3) inch diameter or greater at breast height (DBH) or being
twelve (12) feet in height or more significant to include the following for each: scientific name, common name,
diameter at breast height (DBH), height of tree, and canopy. A Tree Table will be provided.

» LS will utilize our state-of-the-art Seafloor Hydrolite-DFX Echosounder Dual-Frequency System Sonar
Scanner, or equivalent, to verify profile section elevations collected in the bathymetric survey portion of the
previous survey.

» A Digital Terrain Model (DTM) of the resulting survey will be provided.

vV V VvV VP

SCOPE OF WORK B — SUBCONSULTANT — ARBORIST REPORT:
A sub-consultant will offer a certified Arborist Report to be provided for the following trees and palms to be
collected.

vV |®

10

SURVEY LIMITS:

The property of 9600 West Bay Harbor Drive, Bay Harbor Islands, FL 33154, with Miami-Dade County Folio
Number 13-2227-001-0790, as per the previous survey performed under LS Project No. 22129.1.01. Limits of
the additional improvements to be collected as per the attached Exhibit.

|©

DELIVERABLES:

LS will provide a digitally signed and sealed PDF and a Civil 3D CAD file of the resulting survey, which is an
update of the previous survey performed under LS Project No. 22129.1.01. Signed and sealed hard copies can
be provided upon request.

LONGITUDE SURVEYORS 7700 N. Kendall Drive, Suite 705 = Miami, FL 33156 = P: 305.463.0912 = LB 7335
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Surveying and Mapping

3D Scanning
Subsurface Utility Engineering (SUE)
SL(B#V%DRE Drone Services (UAS)

E. TIME & COST:
The total professional fee to complete the Scope of Work A described herein shall be a lump sum of
$5.550.00. LS has an estimated twelve (12) business days from the date of the Notice to Proceed (NTP) to
complete this task.
The total professional fee to complete the Scope of Work B described herein shall be a lump sum of
$2,800.00. LS estimates the sub-consultant would complete their task in four to six (4-6) business days
from the date of the Notice to Proceed (NTP).
Notice to Proceed (NTP) is considered adequate twenty-four (24) hours after this proposal agreement has
been executed and returned to the undersigned.

I agree that by signing below, “I APPROVE AND ACCEPT,” this proposal is a legally binding contract.

By: Date:

(Authorized Signature)

Title:

(Typed or printed name)

On behalf of the firm, I thank you for the opportunity to present this proposal. We look forward to utilizing our best
professional efforts on your behalf on this very important project.

Respectfully Yours,

jtt L«JWﬂw /t/ ] { G /

Eduardo M. Suarez, PSM/ President

LONGITUDE SURVEYORS 7700 N. Kendall Drive, Suite 705 = Miami, FL 33156 = P: 305.463.0912 = LB 7335
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Surveying and Mapping

3D Scanning
Subsurface Utility Engineering (SUE)
gﬁvaEl\}PDDRE Drone Services (UAS)

Tuesday, November 05, 2024

Mr. Alejandro Leon, PE*
Section Manager 11
aleon@chasolutions.com

CHA-—

8935 Northwest 35 Lane, Suite 200
Doral, FL 33172
786.257.3119

RE: (Longitude Project No. 22129.2.02) Surveying, Mapping, and Subsurface Utility Engineering (SUE)
services for the ten (10) Soft-Dig locations within the property of 9600 West Bay Harbor Drive, Bay Harbor
Islands, FL 33154.

Dear Mr. Leon,

According to your request regarding a fee estimate for Surveying, Mapping, and Subsurface Utility
Engineering (SUE) services for the above-referenced project, LONGITUDE SURVEYORS, LLC (LS) is pleased to
submit the following proposal for your consideration.

SCOPE OF WORK — SUBSURFACE UTILITY ENGINEERING (SUE) QUALITY LEVEL “A” SOFT DIGS:

LS will perform subsurface exploration at ten (10) Soft-Dig/Verified Vertical Elevation and Horizontal

Locations (VVH).

LS will mark ten (10) Soft-Dig locations with white paint (white line) for the utilities.

LS will coordinate dig ticket(s) with Sunshine 811 as needed.

LS will use surface detection equipment such as an Electromagnetic Locator and Ground Penetrating Radar

(GPR) and will perform Quality Level "B" SUE Designation services according to the American Society of Civil

Engineers (ASCE) standards at ten (10) different locations.

LS will provide Quality Level “A” SUE Soft-Dig services at ten (10) locations, which includes the horizontal

position and elevation of the top of the utility. LS will attempt to provide the bottom of utility, size, type of

material, and direction.

» LS will locate the Soft-Dig horizontal positions referenced to the Florida State Plane Coordinate System based
on the North American Datum of 1983/2011 (NAD83/11) and ground elevations referenced to the National
Geodetic Vertical Datum of 1929 (NGVD29).

» LS will prepare the Verified Vertical Elevation and Horizontal Location (VVH) report for each Soft-Dig.

vVvVvV VPP

Y

SURVEY LIMITS:

The ten (10) Soft-Dig locations within the property of 9600 West Bay Harbor Drive, Bay Harbor Islands, FL
33154, with Miami-Dade County Folio Number 13-2227-001-0790, as per the attached Exhibit outlining the
property limits. The approximate location of the soft digs is to be provided by the Client at the time of the Notice
to Proceed.

1o

DELIVERABLES:
Soft-dig locations will be designated by the number corresponding to the Vacuum Excavation Reports for each
Soft-Dig, along with all pertinent information.

|©

TIME & COST:

The total professional fee to complete the Scope of Work described herein shall be a lump sum of
$500.00/per hole for a total of $5,000.00. LS has an estimated ten (10) business days from the date of the
Notice to Proceed (NTP) to complete this task. Notice to Proceed (NTP) is considered adequate twenty-four (24)
hours after this proposal agreement has been executed and returned to the undersigned.

Please Note: This fee includes Maintenance of Traffic (MOT), application, and/or permit fees
associated with the services. LS is unable to predict accurately how long the permitting process
will take. Estimated: one (1) Calendar Month.

7700 N. Kendall Drive, Suite 705 = Miami, FL 33156 = P: 305.463.0912 = LB 7335
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Surveying and Mapping

3D Scanning

Subsurface Utility Engineering (SUE)

sLﬁﬁ'vGE%DRE Drone Services (UAS)

I agree that by signing below, “I APPROVE AND ACCEPT,” this proposal is a legally binding contract.

By: Date:

(Authorized Signature)

Title:

(Typed or printed name)

On behalf of the firm, I thank you for the opportunity to present this proposal. We look forward to utilizing our best
professional efforts on your behalf on this very important project.

Respectfully Yours,

~

. (%L-i u fiﬁ /tf/ ( } A Gy, /

Eduardo M. Suarez, PSM/President X~

LONGITUDE SURVEYORS 7700 N. Kendall Drive, Suite 705 = Miami, FL 33156 = P: 305.463.0912 = LB 7335
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10305 N.W. 415t Street, Suite 115
Miami, Florida 33178
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CHA October 29, 2024
8935 NW 35th Lane, Suite 200
Doral, FL 33172

Attention: Mr. Alejandro Leon, PE - Section Manager Il

Re: Proposal for Geotechnical Services
9600 West Bay Harbor Drive and Kayak Launch
Town of Bay Harbor Islands, Florida
GEOSOL Proposal No. P-224200

Dear Mr. Leon:
In accordance with your requests on October 25 and 29, 2024, Geosol, Inc. (GEOSOL) is pleased to submit this proposal

pertaining to geotechnical services for the above-referenced project. Included herein is an estimate of the work effort and our
anticipated approach, based on our understanding of the project.

PROJECT INFORMATION AND APPROACH

As we understand it, the Town of Bay Harbor Islands plans to provide improvements of a lot located at 9600 West Bay
Harbor Drive in the Town of Bay Harbor Islands, Florida. As we understand it, the proposed improvements include a gazebo,
enclosed kayak storage, showers and kayak cleaning area, a floating deck, a walking path, parking area, and drainage
improvements. Based on your request, we understand that the services for this phase of the project will be consists of the
performance of Standard Penetration Test (SPT) borings and borehole percolation testing for use in the design and
construction of the above referenced improvements that are part of the project.

SCOPE OF SERVICES

After receiving authorization for our services, we will proceed with the execution of the field-testing program as well as
geotechnical engineering evaluations. The field exploration testing program will generally consist of providing the following
services:

Field Exploration Program

This section of the proposal provides general guidelines regarding the frequency and type of field testing.

1. Perform site reconnaissance, locate and coordinate for existing public utilities that may interfere with the drilling
operations.

2. Perform one (1) Standard Penetration Test (SPT) boring to a depth of 40 feet below existing grades for the proposed
gazebo,

3. Perform one (1) SPT boring to a depth of 40 feet below existing grades for the proposed enclosed kayak storage,
showers, and kayak cleaning area,

4. Perform two (2) SPT boring to depths of 10 feet below existing grades for the proposed parking areas,

[ 1 1 5795-A N.W.151% Street
| | Miami Lakes, FL 33014
GEOSOL, Inc. Phone (305) 828-4367; Fax (305) 828-4235
; I I E-mail: geosolusa@bellsouth.net
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Proposal for Geotechnical Services 2
9600 West Bay Harbor Drive and Kayak Launch

Town of Bay Harbor Islands, Florida

GEOSOL Proposal No. P-224200

5.

Perform borehole percolation tests at one (1) location for use in drainage evaluations and design at depths of 10, 15, and
20 feet. The testing will be performed in accordance with the South Florida Water Management District's Usual Open-
Hole testing procedures.

Backfill the boreholes using cement grout.

Visually examine all recovered soil/rock samples from the SPT borings in the laboratory. Classify the soil samples in
accordance with the American Association of State Highway and Transportation Officials (AASHTO) soil classification
system.

Perform laboratory classification testing on select soil samples. Laboratory testing will include moisture content, percent
passing the #200 sieve, grain-size analysis, organic content, and corrosion series testing (pH, resistivity, sulfates and
chlorides).

Provide geotechnical engineering evaluations and recommendations for the proposed improvements as well as provide
construction considerations.

Geotechnical Engineering Evaluations and Recommendations

The field data will be used in performing the geotechnical engineering evaluations and developing geotechnical engineering
recommendations for the proposed improvements. The findings will be summarized in a geotechnical report.
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A plan of the site showing the location of the test location.

A brief review of our test procedures and the results of the testing conducted.

Estimated subsurface profiles as necessary to illustrate subsurface conditions including standard penetration resistance
test data and groundwater levels.

A review of surface features and site conditions that could affect construction and site preparation.

General evaluation of the site considering the proposed project and estimated subsurface conditions.
Recommendations for site preparation and construction of compacted fills or backfills.

Discussion of critical design or construction considerations based on the subsurface and groundwater conditions
developed from the results of the geotechnical investigations.

Foundation recommendations for proposed structures.

Hydraulic conductivity (k) values based on the results of the borehole percolation testing

. Any other information or recommendations the Geotechnical Engineer deems necessary based on the results obtained

from the subsurface exploration program.

Results of laboratory testing.

Anticipation of groundwater levels and methods for handling it during construction.
Construction considerations.

Signed and sealed geotechnical-engineering reports.
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SCHEDULE

Our work can begin within one (1) day upon your notice to proceed. The public utility clearance process typically takes up to
five (5) to ten (10) working days to complete and will be performed simultaneously with the permit process. Given the scope
described herein, we can complete the field study within about three (3) working days. The laboratory testing program will
take an additional five (5) working days to complete. A geotechnical report can be prepared in about (5) to ten (10) days
following the field and laboratory testing programs. Therefore, we can complete the geotechnical services in about five (5) to
six (6) weeks after receiving notice to proceed. However, we will pledge all of our corporate resources to expedite the project
completion if necessary.

FEE

Based on our general knowledge and an interpretation of your requirements, we are willing to complete the subsurface
exploration, geotechnical engineering evaluation and report preparation for this project for a total sum of $11,270.00. We
have enclosed a detailed Fee Proposal for your review in Attachment 1. The unit rates included in this proposal are the
established rates.

GEOSOL appreciates your consideration of our firm to undertake this project. If you have any questions, please do not
hesitate to contact us.

Sincerely,

el =

GEOSOL, INC.

Oracio Riccobono, P.E.
Senior Geotechnical Engineer
President

Attachments: 1) Fee Proposal

ACCEPTANCE SHEET OF GEOTECHNICAL SERVICES

AGREED TO THIS DAY OF , 2024

BY:

PLEASE PRINT NAME:

TITLE:

FIRM:
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ATTACHMENT 1

FEE PROPOSAL




GEOSOL, INC.
FEE PROPOSAL FOR GEOTECHNICAL SERVICES
9600 West Bay Harbor Drive and Kayak Launch
Town of Bay Harbor Islands, Florida

GEOSOL PROPOSAL No. P-224200

DESCRIPTION UNITS # OF UNIT TOTAL
UNITS RATE ($) $
1. FIELD INVESTIGATION
14) FIELD ACTIVITIES
Standard Penetration Test Bornigs (ASTM D-1586), Truck Rig or Mud Bug Rig (0 to 50 Foot Depth
Interval). 1 boring to 40 feet for the proposed gazebo LF 40 $18.00 $720.00
Standard Penetration Test Bornigs (ASTM D-1586), Truck Rig or Mud Bug Rig (0 to 50 Foot Depth
Interval). 1 boring to 40 feet for the proposed enclosed kayak storage, showers, and kayak cleaning
area LF 40 $18.00 $720.00
Standard Penetration Test Bornigs (ASTM D-1586), Truck Rig or Mud Bug Rig (0 to 50 Foot Depth
Interval). 2 borings to 10 feet for the proposed parking areas LF 20 $18.00 $360.00
Permeability/ Percolation Tests - Field (SFWMD Usual Open Hole Method) - 1 location at 10, 15, and
20 feet deep EACH 3 $500.00 $1,500.00
Grout Boreholes LF 160 $5.00 $800.00
Senior Inspector (Test Layout and Utility Clearance) HOUR 8 $100.00 $800.00
SUB-TOTAL (for FIELD INVESTIGATION) | $4,900.00 |
1B) MOBILIZATION/DEMOBILIZATION & MOT COORDINATION
|Drilling Equipment Mobilization - Truck-mounted Rig | EACH | 3 $400.00 | $1,200.00 |
SUB-TOTAL (MOB/DEMOB, & MOT COORDINATION) | $1,200.00 |
TOTAL FIELD INVESTIGATION l $6,100.00 |
2. LABORATORY PROGRAM
Grain Size Determination - Full grain size (8 sieves) EACH 8 $70.00 $560.00
Grain Size Determination - Wash through (#200) EACH 8 $55.00 $440.00
TOTAL LABORATORY PROGRAM [ $1,000.00 |
TOTAL FIELD AND LABORATORY PROGRAM [ $7,100.00 |
3. ENGINEERING SERVICES
Principal Engineer HOUR 6 $200.00 $1,200.00
Senior Engineer HOUR 8 $165.00 $1,320.00
Project Engineer (PE) HOUR 4 $135.00 $540.00
Staff Engineer, E.I HOUR 4 $105.00 $420.00
Draft Person/CAD Operator HOUR 6 $90.00 $540.00
Clerical/Administrative Staff’ HOUR 2 $75.00 $150.00
TOTAL ENGINEERING SERVICES I $4,170.00 I

TOTAL GEOTECHNICAL FEES FOR PROJECT

$11,270.00 |
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AGENDA ITEM REPORT
March 5, 2025

ITEM NUMBER: 4.

ITEM: Consideration and Approval of an ordinance on Second Reading amending Chapter 19,
Article 1 of the Town Code for Speed Detection Systems in School Zones. Enclosed are the
Staff Memo and proposed ordinance. Sponsored by Council Member Stephanie Bruder and
Council Member Eric Rappaport.

DESCRIPTION:

Staff recommends that the Town Council approves the attached Ordinance amending Chapter 18,
Article 1, retitled reserved to Section 19-1 “Speed Detection Systems for Enforcement of School
Zone Speed Limits.”, retitled reserved to Section 19-2 entitled “Definitions”; retitled reserved to
Section 19-3 entitle Authorization of Speed Detection Systems,” retitled reserved Section 19-4
entitle “Public Hearing and Approval”, retitled reserved Section 19-5 “Determination of
Heightened Safety Risk,” retitled reserved Section 19-6“Public Awareness,” retitled reserved
Section 19-7 Speed Detection System Requirements”, retitled reserved Section 19-8 entitle
“Enforcement of Speed Limits”, retitled reserved Section 19-9 entitle “Appeals”, and retitled
reserved Section 19-10 entitle Speed Detection Systems Reporting Requirements ““. These
systems will help enforce the posted speed limits, thereby enhancing safety for students, parents,
and pedestrians in these areas.

The Town of Bay Harbor Islands commissioned RedSpeed to conduct a one-day traftic study to
assess speeding violations in school zones around Ruth K. Broad Bay Harbor K-8 Center. The
purpose of this study was to gather data on traffic behavior and identify areas with heightened
safety risks, particularly where speeding violations are prevalent.

The study revealed significant traffic violations, with more than 200 drivers exceeding the posted
speed limit by over 10 mph in the top one school zone, specifically along Kane Concourse (96th
Street) and West Bay Harbor Drive. These results indicate the need for additional measures to
ensure compliance with school zone speed limits and improve overall traffic safety.

The traffic study provided the following data for violations exceeding 10 mph over the speed
limit in each of the school zones:

Street Number of Violators (Exceeding 10+ mph over speed limit)
Kane Concourse (96th Street) 680

West Bay Harbor Drive 118

Bay Harbor Terrace 12

O3rd Street 3

95th Street 3

94th Street 0

The data indicates that Kane Concourse (96th Street) has the highest frequency of violations,
with 680 incidents of speeding recorded. West Bay Harbor Drive follows with 118 violations.
These two streets are in close proximity to Ruth K. Broad Bay Harbor K-8 Center, posing a
heightened safety risk for students, parents, and pedestrians.
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Given the severity of the violations on these streets, there is a clear need for enhanced
enforcement. Speed detection systems are an effective tool for monitoring and enforcing speed
limits in school zones. These systems will automatically capture violations, reducing the reliance
on manual enforcement and improving the Town’s ability to deter speeding in real-time.

If the Town Council approves this recommendation, staff will proceed with the following
actions:
1. Installation of Speed Detection Systems:
o 96th Street and West Bay Harbor Drive will be prioritized for the installation of speed
detection systems based on the traffic study data.
o Systems will be configured to operate during critical school zone times, including before and
after school sessions and breakfast programs.
2. Public Awareness Campaign:
o The Town will notify the public about the speed detection systems through a comprehensive
campaign. This will include:

Signage installation in accordance with Florida Department of Transportation specifications.

Public notices in local newspapers and the Town website.

Distribution of flyers to schools and residents within 1 mile of the affected school zones.

A 30-day warning period where violators will only receive warnings, not penalties.
3. Enforcement and Penalties:
o After the warning period, speed violations detected by the systems will result in a civil
penalty of $100, as specified in the ordinance.
o Violations will be supported by photographic or video evidence, which can be reviewed by
the vehicle owner online.
o Fines Collected:

$20 will be allocated to the State General Revenue Fund;

$60 will go to the Town of Bay Harbor Islands for public safety initiatives;

$12 will be allocated to the Miami-Dade School District for school security initiatives, for
student transportation, or to improve the safety of student walking conditions.

$3 will be directed to the Department of Law Enforcement Criminal Justice standards and
Training Trust Fund.

$5 will be allocated to the School Crossing Guard Recruitment and Retention Program.
4. Vendor Agreement and System Maintenance:
o The Town will enter into agreements with selected vendor(s) for the installation, operation,
and maintenance of the speed detection systems. Vendor contracts will be reviewed by the Town
Council as per the ordinance requirements.

5. Annual Reporting:
o The Town will submit an annual report to the Florida Department of Highway Safety and
Motor Vehicles, detailing the number of violations, contested cases, and safety improvements.

The traffic study clearly highlights the need for enhanced speed enforcement in the school zones
surrounding Ruth K. Broad Bay Harbor K-8 Center. The installation of speed detection systems
on Kane Concourse (96th Street) and West Bay Harbor Drive is a proactive measure to address
the safety concerns raised by the study. By automating speed enforcement, the Town will ensure
that speed limits are more consistently followed, reducing the risk of accidents and improving
safety for children and other pedestrians.

Staff recommends that the Town Council approve the ordinance to implement speed detection
systems, as well as the associated public awareness campaign, and the vendor agreements
necessary to make these systems operational. This initiative will significantly improve public
safety and ensure that school zones remain safe for students and the broader community.
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PREVIOUS MEETING VOTE:
Mayor Joshua Fuller - Yes

Vice Mayor Isaac Salver - Absent
Council Member Stephanie Bruder - Yes
Council Member Teri D'Amico - Yes
Council Member Molly Diallo - Yes
Council Member Eric Rappaport - Yes
Council Member Robert Yaffe - Yes

RECOMMENDED ACTION:
Council's Discretion

FINANCIAL ANALYSIS:

GL Line-Item Number: None
Total Amount Budgeted: 0
Encumbered Amount: 0
Balance Remaining: 0

BUDGET IMPACT:

Submitted By: Yvonne Hamilton, Town Clerk
Council Member Stephanie Bruder
Council Member Eric Rappaport

ATTACHMENTS

1.12nd Reading Staff Memo for Council Agenda Items Red light school zone

.|Speed Detection Ordinance FINAL

.|Unknown
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TOWN OF BAY HARBOR ISLANDS
BUILDING, PLANNING AND ZONING DEPARTMENT

BAY HARBOR §
SLANDS & MEMORANDUM
TO: Mayor and Town Council Members
THRU: Lindsley Noel, Interim Town Manager

Evelyn Herbello, Deputy Town Manager

CC: Joseph S. Geller, Esq., Consultant Town Attorney
Yvonne P. Hamilton, CMC, Town Clerk

FROM: Lorrainia Belle
Town Planner

DATE: March 5, 2025

SUBJECT: Town of Bay Harbor Islands — Amending the Town’s Code of ordinances
Chapter 19; Article 1 for Speed Detection Systems in School Zones.

RECOMMENDATION

Staff recommends that the Town Council approves the attached Ordinance amending
Chapter 19, Article 1, retitling reserved to Section 19-1 “Speed Detection Systems for
Enforcement of School Zone Speed Limits.”, retitling reserved to Section 19-2 entitled
“Definitions”; retitling reserved to Section 19-3 entitle “Authorization of Speed Detection
Systems,” retitling reserved Section 19-4 entitle “Public Hearing and Approval”, retitling
reserved Section 19-5 “Determination of Heightened Safety Risk,” retitling reserved Section
19-6“Public Awareness,” retitling reserved Section 19-7 “Speed Detection System
Requirements”, retitling reserved Section 19-8 entitle “Enforcement of Speed Limits”,
retitling reserved Section 19-9 entitle “Appeals”, and retitling reserved Section 19-10 entitle
“Speed Detection Systems Reporting Requirements®. These systems will help enforce the
posted speed limits, thereby enhancing safety for students, parents, and pedestrians in
these areas.

BACKGROUND

The Town of Bay Harbor Islands commissioned RedSpeed to conduct a one-day traffic study
to assess speeding violations in school zones around Ruth K. Broad Bay Harbor K-8 Center.
The purpose of this study was to gather data on traffic behavior and identify areas with
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heightened safety risks, particularly where speeding violations are prevalent. The study
revealed significant traffic violations, with more than 200 drivers exceeding the posted speed
limit by over 10 mph in the top one school zone, specifically along Kane Concourse (96th
Street) and West Bay Harbor Drive. These results indicate the need for additional measures
to ensure compliance with school zone speed limits and improve overall traffic safety.

ANALYSIS

The traffic study provided the following data for violations exceeding 10 mph over the speed
limit in each of the school zones:

Street Number of Violators (Exceeding 10+ mph
over speed limit)

Kane Concourse (96th Street) 680

West Bay Harbor Drive 118

Bay Harbor Terrace 12

93rd Street 3

95th Street 3

94th Street 0

The data indicates that Kane Concourse (96th Street) has the highest frequency of violations,
with 680 incidents of speeding recorded. West Bay Harbor Drive follows with 118 violations.
These two streets are in close proximity to Ruth K. Broad Bay Harbor K-8 Center, posing a
heightened safety risk for students, parents, and pedestrians.

Given the severity of the violations on these streets, there is a clear need for enhanced
enforcement. Speed detection systems are an effective tool for monitoring and enforcing
speed limits in school zones. These systems will automatically capture violations, reducing
the reliance on manual enforcement and improving the Town'’s ability to deter speeding in
real-time.

EXECUTE

If the Town Council approves this recommendation, staff will proceed with the following
actions:
1. Installation of Speed Detection Systems:
o 96th Street and West Bay Harbor Drive will be prioritized for the installation of
speed detection systems based on the traffic study data.
o Systems will be configured to operate during critical school zone times,
including before and after school sessions and breakfast programs.
2. Public Awareness Campaign:
o The Town will notify the public about the speed detection systems through a
comprehensive campaign. This will include:
= Signage installation in accordance with Florida Department of
Transportation specifications.
= Public notices in local newspapers and the Town website.
» Distribution of flyers to schools and residents within 1 mile of the
affected school zones.
= A 30-day warning period where violators will only receive warnings,
not penalties.
3. Enforcement and Penalties:
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o After the warning period, speed violations detected by the systems will result
in a civil penalty of $100, as specified in the ordinance.

o Violations will be supported by photographic or video evidence, which can be
reviewed by the vehicle owner online.

o Fines Collected:

= $20 will be allocated to the State General Revenue Fund;

= $60 will go to the Town of Bay Harbor Islands for public safety
initiatives;

= $12 will be allocated to the Miami-Dade School District for school
security initiatives, for student transportation, or to improve the safety
of student walking conditions.

= $3 will be directed to the Department of Law Enforcement Criminal
Justice Standards and Training Trust Fund;

= $5 will be allocated to the School Crossing Guard Recruitment and
Retention Program.

4. Vendor Agreement and System Maintenance:

o The Town will enter into agreements with selected vendor(s) for the
installation, operation, and maintenance of the speed detection systems.
Vendor contracts will be reviewed by the Town Council as per the