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TOWN OF BAY HARBOR ISLANDS 
MORRIS N. BROAD COMMUNITY CENTER  

1175 95TH STREET 
BAY HARBOR ISLANDS, FL 33154 

 
FIRST BUDGET PUBLIC HEARING 

AGENDA 
 

September 13, 2023 
6:30 PM 

 
 

 
CALL TO ORDER: at Approximately 6:30 p.m. 
PLEDGE OF ALLEGIANCE: 
ROLL CALL: 
1.  Announcement of the proposed FY 2024 property tax rate of 3.1728 mills per $1,000 taxable value. The 

"rolled-back" millage rate is 2.7234 mills per $1,000 taxable value. The proposed FY 2024 Millage Rate 
is 16.50% more than the rolled-back rate, needed to fund expenditures and expenses for the Fiscal Year 
beginning October 1, 2023 and ending September 30, 2024. Enclosed are supporting documents.  

    
2.  Discussion regarding the Tentative Budget and Tentative Millage Rate for the 2023-2024 Fiscal 

Year.  Enclosed is a copy of the Tentative Budget.  
    
3.  Consideration and Approval of a resolution adopting a Tentative Millage Rate of 3.1728 mills for the 

2023-2024 Fiscal Year, which is 16.50% more than the rolled back rate of 2.7234 mills per $1,000 of 
taxable property value. Enclosed is a copy of the proposed resolution.  

  

 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF BAY 
HARBOR ISLANDS, FLORIDA, ADOPTING A TENTATIVE MILLAGE 
RATE OF 3.1728 MILLS FOR THE FISCAL YEAR 2023-2024, WHICH IS 
GREATER THAN THE ROLLED BACK RATE OF 2.7234 MILLS, 
COMPUTED PURSUANT TO STATE LAW WITH A 16.50% INCREASE; 
CONFIRMING THE DATE OF THE SECOND BUDGET PUBLIC 
HEARING; PROVIDING FOR INCORPORATION OF RECITALS, AND 
PROVIDING FOR AN EFFECTIVE DATE. 

  

   
STAFF RECOMMENDATION: Council's Discretion 

 
POLL VOTE 
 

4.  Consideration and Approval of a resolution adopting a Tentative Budget for the Fiscal Year 
commencing October 1, 2023 and ending September 30, 2024. Enclosed is a copy of the proposed 
resolution and Town of Bay Harbor Islands Fiscal Year 2024 Budget.  

NOTE: A three-minute maximum time limit will be imposed on all comments from the public, regardless of the subject matter.  A request 
form is available from the Deputy Town Clerk; fill it in and return it to her prior to the start of the meeting.  When you speak, you must 
come to the podium in the front and clearly state your name and address for the record.  Please turn off or mute your cell phone or pager 
at the start of the meeting.
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A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF BAY 
HARBOR ISLANDS, FLORIDA, ADOPTING A TENTATIVE BUDGET 
FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2023 AND 
ENDING SEPTEMBER 30, 2024; CONFIRMING THE DATE OF THE 
SECOND BUDGET PUBLIC HEARING; PROVIDING FOR 
INCORPORATION OF RECITALS; AND PROVIDING FOR AN 
AFFECTIVE DATE. 

  

   
STAFF RECOMMENDATION: Council's Discretion 

 
POLL VOTE 
 

5.  Announcement of the Second Budget Public Hearing scheduled for  Wednesday, September 27, 2023 at 
6:30 p.m.  

    
ADJOURNMENT: Approximately 7:00 p.m. 
 
Pursuant to Florida Statutes 286.0105, the Town hereby advises the public that should any person decide to appeal any 
decision of the Town Council with respect to any matter to be considered at this meeting or hearing, he or she will need a 
record of the proceedings, and that, for such purpose he or she may need to ensure that a verbatim record of the proceedings 
is made, which record includes the testimony and evidence upon which the appeal is to be based. 
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AGENDA ITEM REPORT 
September 13, 2023 

 
ITEM NUMBER: 1. 
  
ITEM: Announcement of the proposed FY 2024 property tax rate of 3.1728 mills per $1,000 
taxable value. The "rolled-back" millage rate is 2.7234 mills per $1,000 taxable value. The 
proposed FY 2024 Millage Rate is 16.50% more than the rolled-back rate, needed to fund 
expenditures and expenses for the Fiscal Year beginning October 1, 2023 and ending September 
30, 2024. Enclosed are supporting documents. 
 
  
DESCRIPTION: 
At a Special Council Meeting held on July 27, 2023, the Town Council adopted a resolution 
setting a proposed millage rate of 3.1728 for Fiscal Year 2023/2024; the same rate adopted for 
Fiscal Year 2023/2024. 
 
The Tentative Millage Rate of 3.1728 was used by the Miami-Dade County Property Appraiser 
to prepare the Notice of Proposed Property Taxes sent to the Town’s property owners as a 
notification of their potential property taxes. 
  
 Attached is the Town Manager's memorandum to the Council for setting the Fiscal Year 2024 
property tax rate at 3.1728 per $1,000 taxable value. The "rolled-back" millage rate is 2.7234 
mills. The proposed millage rate is 16.50% more than the "rolled-back" rate.  
  
RECOMMENDED ACTION: 
 

 

 

  
  
FINANCIAL ANALYSIS: 
There is no fiscal impact associated with this announcement. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
   
   
ATTACHMENTS 
None 
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AGENDA ITEM REPORT 
September 13, 2023 

 
ITEM NUMBER: 2. 
  
ITEM: Discussion regarding the Tentative Budget and Tentative Millage Rate for the 2023-
2024 Fiscal Year.  Enclosed is a copy of the Tentative Budget. 
 
  
DESCRIPTION: 
The FY 2024 proposed budget maintains the Town's general operating millage rate from FY 
2023 to 3.1728, the rolled-back rate is 2.7234 mills. FY 2024 will be the third year with a 
reduced millage rate, followed by three consecutive years where the Town's millage rate was 
kept the same as in previous years. The millage rate combined with the Town's overall 17% 
increase in gross taxable value plus new construction valued at $7.65 million on the tax roll, will 
generate $863,334 more net property tax revenue compared to the last fiscal year. The Miami-
Dade County Property Appraiser reported on July 1, 2023, the 2023 Taxable Value of 
$1,904,907,986: an increase of $272,104,768 million over the 2022 Preliminary Certification of 
Taxable Value. The Town's diversified tax base from recent development projects and 
construction incorporated into the tax rolls has strengthened. This growth of taxable value now 
supports a firm tax base to provide the resources to invest in the community, address the Town's 
changing needs, demand for services (recreational programming, equipment, facilities, and 
infrastructure), and attract new businesses to the Town of Bay Harbor Islands. While the Town's 
revenue profile remains stagnant in the current economy, a continued relatively strong financial 
position permits the Town to maintain predictable levels of service. The proposed budget reflects 
a continued commitment to maintaining sufficient reserves to cover the Town's operating needs, 
meet long-term financial goals and plan for the growth and development of the Town. 
  
 The proposed total net operating budget for FY 2024 is $49,348,956 which is $19,856,207 more 
than the FY 2023 adopted net operating budget. The FY 2024 proposed budget will require 
appropriations from Fund Balance reserves. 
 
  
Personnel Services 
 
Personnel Services costs represent 29% of the total proposed budget and 56% of the General 
Fund proposed budget. The funded General Employee compensation projections are based on a 
4% to 7% cost-of-living adjustment (COLA) and a 2.5% to 5% (Merit) based on the employee's 
Collective Bargaining Agreement (CBA) and status. The CBA contract with Law Enforcement 
was executed during FY 2021 and is valid through September 30, 2023. Pension contributions 
were projected using the estimated rates calculated by the Town Actuary, for General employees 
22.79%, and Police Officer 31.52%. 
  
General Fund 

o One (1) Senior Accountant full-time position added to assist in accomplishes the day-to 
day financial and accounting objectives of the Town, to include staff supervision, and 
maintenance of the Town financial system under the Generally Accepted Accounting 
Principles (GAAP). The position will focus on compliance with various Federal, State 
and Local requirements and as required by the Governmental Accounting Standard Board 
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(GASB). 
o One (1) Human Resources generalist full-time position will be added and be funded by 

appropriations used for a soon to be retired employee. 
o One (1) Police Officers full-time position will be funded to ensure Police Department is 

appropriately staffed. The new Police Officer will supplement police operations, 
facilitating a reduction in police overtime, increased visibility, and will facilitate 
additional Police Marine unit operations. 

  
 The positions are in Finance & Administration, Human Resources and Law Enforcement 
departments to support and enhance the operational needs in procurement, human resources and 
public safety operations. 
  
General Fund 
General Fund revenues for FY 2024 are $18,300,165, a net increase of $4,358,040 or 31% from 
FY 2023. The proposed General Fund expenditures, net of anticipated reserve are $18,300,165, a 
net increase of $4,358,040, or 31% from FY 2023. 
In addition to the new positions under staffing changes above, the FY 2024 proposed General 
Fund budget includes funds for the following: 

o  New valuation for Transfer of Development Rights (TOR) expenditures 
o National League of Cities membership fees 
o Executive time clocks purchase and implementation of new timekeeping system 
o Enhancement of network security expenditures 
o Additional background checks and pre-employment fitness testing for duty 
o Increased budgeted hours for School Crossing Guards to enhance safety 
o Additional allocation of funding for speed bump installation 
o Acquisition of Ford F-150 Lightning AWD Crew Cab electrical truck 
o Add an on-demand shuttle for the Town residents 
o Appropriately fund Town's events 
o Prepare a budget for Children's Trust department 
o Separate the transfers to other Funds in a non-departmental section 

  
Capital Outlay and Capital Projects Fund 
Capital Outlay and Capital Improvements Projects can affect the Town's operating budget by 
increasing expenditures and offset by projected savings or new revenues generated by the 
project. In FY 2024 the Town will invest a total of $19,099,862 in Machinery and Equipment 
8%, Buildings 8%, Improvements (excl. Buildings) 83% and Computer software 1%. 
  

o Police Radio Communications Replacement- Handheld Motorola Police radios 
o License Plate Reader (LPR) System Lease payment 
o New Patrol Vehicles Emergency Lighting and other required outfitting 
o Police Radio Communications Replacement - Vehicle Radio System 
o Ballistic Body Armor Replacement 
o Taser and Accessory Replacement 
o Body Worn Cameras for Police Officers Lease payment 
o Automated Vehicle Locator (GPS) Lease payment 
o Police Vehicle 5 Year Replacement Lease payment 



 

 -3- 

o Keytrack - Knock Box key assess accountability software 

 
  
 The Firearm Replacement and Upgrade program as well as Lifescan - digital fingerprinting was 
advanced to FY 2022 with a budget amendment. These projects currently are in the procurement 
stage. 
 
Park Impact Fund 
In FY 2024 the Town's Park Impact Fund accounts for Revenues and Expenditures as required 
by the Town of Bay Harbor Islands Ordinance No. 784 passed by the Town Council on 
November 11th, 2005. The major project is the 96th Street Park Construction in FY 2022 which 
will be Budgeted in Park Impact Fund in the amount of $200,000. The appropriations for 96th 
Street Park Construction that was made in FY 2023 and not expended will be carried forward to 
FY 2024. 
  
 Police Forfeiture Fund 
The Police Forfeiture Fund is a special revenue fund and there are restrictions on what 
the revenue can be used to fund. The revenue comes from the lawful seizures of property 
associated with criminal activities. No revenues are budgeted; therefore, fund balance of $9,832 
is appropriated to fund the following: 
 

1. crime prevention programs, 
2. police officer training 
3. field supplies such as bullets, shields, 
4. police gym equipment 

 
 Enterprise Funds: 
  
 Causeway Fund 
   
The Town of Bay Harbor Islands FY 2023 proposed budget for Causeway Fund will fund many 
capital outlay improvement projects. 
 
Since the engineering report on the Town's owned four bridges determined that the main 
Causeway Bridge is obsolete the Causeway Bridge needs to be replaced. 
 
During FY 2022 the town had issued Request for Qualifications and received proposals from five 
(5) engineering firms to replace low bascule main bridge. The selection committee reviewed 
proposals form these engineering companies and after long consideration concluded that Atkins 
North America, Inc. will be best suitable for BC-160 Broad Causeway Drawbridge Replacement 
project. Since then, the Town amended its FY 2022 annual budget and fully funded the Project 
Design and Environmental (PD&E) Study stage in FY 2022. The advancement of PD&E funding 
was needed due to Miami-Dade County LRTP/TIP requirements regarding the application 
entrance to TPO programming. The appropriations that are not expended in FY 2022 budget year 
will be carried forward to the FY 2023 budget year.  The said engineering report also stated that 
the Indian Creek and West Relief bridges were structurally deficient. As a result, weight limits 
were imposed by the Federal Department of Transportation (FDOT). 
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The other Causeway Fund capital outlay projects includes appropriations for the following: 
 

o Indian Creek Bridge structural repairs BC - 159 
o Waterway Bridge structural repairs (Middle Bridge) BC - 161 
o Rehabilitation of Broad Causeway Bridge No 875010 BC - 158 
o Kane Concourse permeable paving replacement additional appropriations 
o Electric Vehicle Charging stations 
o Artificial Reef Project funding for Phase I and Phase II 
o Seawall Replacement at 9600 West Bay Harbor Drive funding with a grant money 

  
Sewer and Water Fund 
Miami-Dade County finalized a projection of their wholesale rate increase. The Town performed 
an analysis and determined that there will be no increase to the wholesale water rate for its 
residents. 
  
 The City of Miami Beach adds a surcharge to the County's rates to determine the rates charged 
to the Town of wastewater removal. The Town analyzed proposal from the City of Miami Beach 
for the surcharge increase and projected a 5% increase to the wholesale sewer rate in FY 2024. 
The FY 2024 proposed budget includes a rate increase for sewer service revenue projections. It 
does not include a rate increase in the water service projections. 
  
 The Town is budgeting several additional capital outlay projects in Sewer and Water Funds: 
 

o continued SCADA implementation 
o continued T-Liner installation in sewer pipes for enhanced flow 
o repairs to the master pump at the station #1 
o upsizing of Sewer Main Terminal MH (from 15" to 18") 
o replacement of mixed match of water meter boxes 
o lease payment for water truck Ford F-250 Utility Body #615 The Town continues to 

pursue grants for its Capital Projects.  

  
Parking Fund 
In FY 2024 parking revenues are projected to be $1,270,895. The expenditures are due to one 
 
Parking Enforcement part-time officer converting to a full-time position to ensure parking 
enforcement in the afternoon and weekends is established. 
 
Notable Parking Fund capital outlay expenditures that are budgeted in Fiscal Year 2024 are 
below: 
 

o New split AC Unit Replacement program on an as needed basis 
o Consulting engineering services for Block 11 parking garage which includes sizing, 

design and permitting. 
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 Solid Waste 
In FY 2024, service revenues for the monthly solid waste collection fee for residents and 
businesses are projected to be stagnant. Although the Coastal Waste and Recycling increased the 
pickup fees by approximately 5%, as allowed by contract. The Town has adjusted the revenues 
side during FY 2023 budget year, which included a build-in CPI adjustment. Solid Waste Fund 
operating, and capital expenses are projected to be increased from $893,2 to $922,000. 
  
Stormwater Fund 
In FY 2024 Stormwater revenues' budget is projected to increase by $158,776, while operating 
and capital expenses are projected to increase by $55,711. The Stormwater Fund revenues 
includes $310,000 State Grant from Florida Department of Environmental Protection for design 
and construction of stormwater improvements on West Bay Harbor Drive - south of 96th street. 
The Town decided to advance this project and amended the FY 2022 budget to enable the 
commencement of design of this project and carry forward the unexpended appropriations to the 
FY 2024. 
  
 
Millage Recommendation 
The millage rate recommendation of 3.1728 mills for FY2024 is the same as for FY2023. The 
rolled-back millage rate 2.7234. It is calculated based on an overall increase in the final gross 
taxable value of 19%, as per Property Appraisers' certified values as of July 1, 2023. The 
increase in the final gross taxable value of existing properties ($263 million) and new 
construction decreased by ($80.7 million) and the proposed millage rate will generate $863,334. 
Total taxes to be levied is $6,043,892. This millage rate will generate budgeted property tax 
revenue of $5,741,697 for FY 2024, which is 95% of the total tax levy of $6,043,892. 
  
The Town's FY 2024 rolled-back millage rate is 2.7234 which is lower than the millage rate 
adopted for FY 2023 in the prior year. The Town Council have selected an operating millage rate 
to be equal to the prior year (FY 2023) rolled-back rate and prior year operating millage rate, this 
is to address potential tax burden to Town residents and property owners due to difficulties in 
generating income regarding world geopolitical and economic situation and climate change 
impacts, such as sea level rise. 
  
The Town of Bay Harbor Islands has experienced solid growth in taxable property value in 
recent years of approximately 17.2% in FY 2018, 17.8% in FY 2019 and 9.8% in FY 2020. This 
boost to taxable values has leveled off in FY 2021 and FY 2022. New construction from 
remaining infill properties is minimal, hence the decrease in new construction, and the Town will 
face future challenges due to the limited projection for upward adjustment to the tax base, 
however, the Town is prepared to withstand any financial impact due to the Town's strong 
financial position and healthy General Fund reserves. 
  
The Town Council and dedicated staff have worked hard to develop this year's budget so that the 
Town can continue to provide extensive, quality services, amenities, and infrastructure that 
improve and beautify the Town, address safety, and provide financial stability to the Town's 
residents and property owners. 
  
Staff will discuss the proposed budget and the proposed millage.  Thereafter, the public will be 
given an opportunity to provide input, then the Town Council will adopt a Tentative Millage 
Rate and a Tentative Budget as required, pursuant to Section 200.065 of the Florida Statutes. 
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RECOMMENDED ACTION: 
 

 

 

  
  
FINANCIAL ANALYSIS: 
None 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
   
   
ATTACHMENTS 

1.   Memorandum - Fiscal Year 2023 -2024 Budget 
2.   FY 2023-2024 Budget 
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AGENDA ITEM REPORT 
September 13, 2023 

 
ITEM NUMBER: 3. 
  
ITEM: Consideration and Approval of a resolution adopting a Tentative Millage Rate of 
3.1728 mills for the 2023-2024 Fiscal Year, which is 16.50% more than the rolled back rate of 
2.7234 mills per $1,000 of taxable property value. Enclosed is a copy of the proposed resolution. 
 
  
DESCRIPTION: 
Pursuant to Section 200.065, Florida Statutes, the Miami-Dade County Property Appraiser 
(“Property Appraiser”) has certified the taxable value within the Town of Bay Harbor Islands 
(the “Town”) for the year 2023 which includes all real property within the Town. 
  
 The Town is required to adopt a Tentative Millage Rate at the First Budget Public Hearing 
scheduled for September 13, 2023.   
  
RECOMMENDED ACTION: 
Council's Discretion 

 

 

  
  
FINANCIAL ANALYSIS: 
None. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
   
   
ATTACHMENTS 

1.   First Hearing - Millage Rate Memo - Budget Adoption FY2024 - Final 9-4-232 
2.   Resolution - Tentative Millage Rate FY 2024 

  
 
 



 
TOWN OF BAY HARBOR ISLANDS MEMORANDUM  

DATE: SEPTEMBER 8, 2023  

TO: HONORABLE MAYOR, VICE-MAYOR AND MEMBERS OF THE TOWN COUNCIL 

FROM: MARIA LASDAY, TOWN MANAGER  

RE: MILLAGE RATE ADOPTION RESOLUTION 

The Town is legally obliged to adopt an annual operating millage rate. The Town does not have a 
voted debt service millage rate. Last year, the Town’s operating millage rate was 3.1728 mills, or 
$3.1728 per $1,000 of taxable value. The “rolled-back” millage rate (the millage rate that would 
generate the same property tax revenue as the Town received last year but based upon the 
current year’s taxable value of properties that existed last fiscal year) is 2.7234 mills, which is 
equal to the current certified millage rate of 3.1728 mills.  

The overall changes in the Town’s taxable values and rates are outlined below in Chart A. With 
the growth in taxable property values over the last fiscal year the Town Council proposed 
tentative millage rate at 3.1278 mills, which is the same as the prior year. 

 
Chart A 

 

(FY2 0 2 2 -2 0 2 3 ) (FY2 0 2 3 -2 0 2 4 ) Chan ge Chan ge

P er  Form  D R-4 2 0  - Cert ific at ion  o f Tax ab le Value Year  2 0 2 2 Year  2 0 2 3 Am ount  (%)

Current Year Gross Taxable Value for Operating Purposes 1,632,803,218  1,904,907,986  272,104,768 17%

Current Year Net New Taxable Value 
(Add new construction, additions, rehab improvements 

increasing assessed value by at least 100%, annexations, and 

tangible personal property value over 115% of the previous 

year's value. Subtract deletions.) 88,331,457       7,656,325         (80,675,132)  -91%

Current Year Adjustable Taxable Value 1,544,471,761  1,897,251,661  352,779,900 23%

Prior Year FINAL Gross Taxable Value 1,364,997,493  1,628,542,757  263,545,264 19%

Prior Year Operating Millage Levy 3.5900 3.1728 (0.42)             -12%

Current Year Rolled-Back Rate 3.1728 2.7234 (0.45)             -14%

Current Year Proposed Operating Millage Rate 3.1728 3.1728 -                0%

Total Taxes To Be Levied At Proposed Millage Rate 5,180,558$       6,043,892$       863,334$      17%
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This will be the first of two public hearings regarding the millage rate. The Town Council may make 
modifications downward to the millage at this meeting, but it may not increase the rate that was 
noticed to property owners. After tentatively adopting the budget and millage rate, the Town will 
be required to publish two display advertisements. One will summarize the total budgets of each 
of the Town’s funds, together with fund balances or reserves available for appropriation. Within 
15 days after the adoption of the tentative millage and budget, the taxing authority must advertise 
its intent to adopt a final milage and budget. The final hearing must take place two to five days 
after the advertisement is first published in the newspaper. The adoption on the budget is 
inseparable from the adoption of the Town’s operating millage rate. The proposed millage rate is 
3.1728, while the current year rolled-back rate is 2.7234 mills. 

If the Council fails to adopt a millage rate, the law will require the tax collector to use the rolled-
back rate of 2.7234 mills. 

The Town’s Administration recommends approval of the resolution that would tentatively adopt 
the FY 2023-2024 millage rate at 3.1728 mills. 

 



RESOLUTION NO. _________________ 
 

 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF BAY HARBOR ISLANDS, FLORIDA, ADOPTING A 

TENTATIVE MILLAGE RATE OF 3.1728 MILLS FOR 

FISCAL YEAR 2023-2024, WHICH IS GREATER THAN THE 

ROLLED BACK RATE OF 2.7234 MILLS, COMPUTED 

PURSUANT TO STATE LAW WITH A 16.50% INCREASE; 

CONFIRMING THE DATE OF THE SECOND BUDGET 

PUBLIC HEARING; PROVIDING FOR INCORPORATION 

OF RECITALS, AND PROVIDING FOR AN EFFECTIVE 

DATE. 

WHEREAS, Pursuant to Section 200.065, Florida Statutes, the Miami-Dade County 

Property Appraiser (“Property Appraiser”) has certified the taxable value within the Town of Bay 

Harbor Islands (the “Town”) for the year 2023 which includes all real property within the Town; 

and 

WHEREAS, on July 27th, 2023, the Town Council held a budget meeting on the proposed 

millage rate and budget for the Fiscal Year commencing October 1, 2023 and ending September 

30, 2024, and further scheduled public hearings on the millage rate and budget as required by 

Section 200.065, Florida Statutes, with the first hearing on September 13th, 2023 at 6:30 P.M. and 

the second hearing on September 27th, 2023 at 6:30 P.M., which hearings will take place at The 

Morris N. Broad Community Center, 1175 95th Street, Bay Harbor Islands, FL, 33154; and 

WHEREAS, the Town Council and the Town Manager have reviewed the Town’s 

tentative Fiscal Year 2023-2024 Budget, considered an estimate of the necessary expenditures 

contemplated for in the Budget, and have determined that the proposed millage rate levy set forth 

herein provides the necessary funds for such expenditures. 



NOW, THERFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TONW 

OF BAY HARBOR ISLANDS, FLORIDA, AS FOLLOWS: 

Section 1. Recitals Adopted. That the above stated recitals are hereby adopted and confirmed. 
 

 

Section 2. Adopting Proposed Millage Rate and Announcing Percentage Increase. The 
 

millage rate of 3.1728 mills is hereby adopted as the proposed millage rate for the Town of Bay 

Harbor Islands. The proposed millage rate of 3.1728 mills is greater than the rolled-back rate of 

2.7234 mills by 16.50%. 

Section 3. Confirming Date of Second Public Hearing. The Town confirms that it will hold a 
 

second public hearing to finally adopt the millage rate and budget for Fiscal Year 2023-2024 on 

September 27th, 2023 at 6:30 P.M., which hearing will take place at The Morris N. Broad 

Community Center, 1175 95th Street, Bay Harbor Islands, FL 33154. 

Section 4. Effective Date. That this Resolution shall become effective immediately upon 
 

adoption. 
 

PASSED this 13th day of September 2023. 

 
FINAL VOTE ON ADOPTION: Time:  

 

 

Mayor Elizabeth Tricoche    

Vice Mayor Joshuaa Fuller    

Council Member Stephanie Bruder    

Council Member Molly Winters Diallo    

Council Member Teri D’Amico    

Council Member Isaac Salver    

Council Member Robert H. Yaffe    



 

 

 

 

 
 

 

ELIZABETH TRICOCHE 

MAYOR 

 

 

 

 

 
ATTEST: 

 

 . 

YVONNE P. HAMILTON 

TOWN CLERK 

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 
 . 

GREENSPOON MARDER LLP. 

TOWN ATTORNEYS 

BY: JOSEPH S. GELLER, ESQ. 
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AGENDA ITEM REPORT 
September 13, 2023 

 
ITEM NUMBER: 4. 
  
ITEM: Consideration and Approval of a resolution adopting a Tentative Budget for the Fiscal 
Year commencing October 1, 2023 and ending September 30, 2024. Enclosed is a copy of the 
proposed resolution and Town of Bay Harbor Islands Fiscal Year 2024 Budget. 
 
  
DESCRIPTION: 
Pursuant to Section 200.065, Florida Statutes, the Town is required to adopt tentative and final 
budgets. On July 27, 2023 the Town Manager presented the Town's 2023/2024 proposed Budget 
for discussion and review by the Town Council. On July 27, 2023 the Town Council approved 
the dates and times to adopt the tentative and final budget. 
  
 The Town Council may make modifications to the budget as it sees fit, prior to the conclusion of 
the Public Hearing. This is the first of two scheduled Budget Public Hearings. The Second Public 
Hearing is set for Wednesday, September 27th at 6:30 pm. 
  
  
RECOMMENDED ACTION: 
Council's Discretion 

 

 

  
  
FINANCIAL ANALYSIS: 
The proposed total net operating budget for FY 2024 is $49,348,956 which is $19,856,207 more 
than the FY 2023 adopted net operating budget.  The FY 2024 Budget will require appropriations 
from the Fund Balance Reserves. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
   
   
ATTACHMENTS 

1.   First Hearing - Budget Memo - Budget Adoption FY2024 - Final 9-4-232 
2.   Resolution - Tentative Budget Adoption FY2024 

  
 
 



 

 

 
TOWN OF BAY HARBOR ISLANDS MEMORANDUM  

DATE: SEPTEMBER 8, 2023  

TO: HONORABLE MAYOR, VICE-MAYOR AND MEMBERS OF THE TOWN COUNCIL 

FROM: MARIA LASDAY, TOWN MANAGER  

RE: FY 2024 BUDGET ADOPTION RESOLUTION 

The Town is legally obliged to adopt an annual budget. The Town has had previous workshops and 
meetings regarding the FY 2024 proposed budget in anticipation of the public hearing. Since the 
last meeting on the budget, staff has incorporated changes requested by the Council. Property 
owners have received their annual Truth-in-Millage (TRIM) notices advising them of their 
proposed property taxes and the date, time, and place of the hearing. The proposed budget has 
been made available for public inspection. 

This will be the first of two public hearings regarding the budget. The Council may make 
modifications to the budget at this meeting and at the final meeting. The adoption of the budget 
is inseparable from the adoption of the Town’s millage rate needed for operations. 

The FY 2024 General Fund operating budget is proposed at $18,300,165. The Capital Projects 
budget is proposed at $2,661,000. The Park Impact Fund budget is proposed at $200,000. The 
Police Forfeiture budget is proposed at $9,832. The new After School & Summer Program Fund 
budget is proposed at $613,100. The Causeway Fund budget is proposed at $17,584,842. The 
Sewer Fund budget is proposed at $4,333,476. The Water Fund budget is proposed at $2,649,267. 
The Parking Fund budget is proposed at $1,270,895. The Solid Waste Fund budget is proposed at 
$1,026,603. The Stormwater Fund budget is proposed at $699,776.  

In accordance with the Town Council’s direction, the recommended program modifications and 
budgetary adjustments have been included in the proposed and tentative FY 2024 budget.  

The Town’s Administration recommends approval of the resolution that would tentatively adopt 
the FY 2024 budget. 



RESOLUTION NO.   
 

 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF BAY HARBOR ISLANDS, FLORIDA, ADOPTING A 

TENTATIVE BUDGET FOR THE FISCAL YEAR 

COMMENCING OCTOBER 1, 2023 AND ENDING 

SEPTEMBER 30, 2024; CONFIRMING THE DATE OF THE 

SECOND BUDGET PUBLIC HEARING; PROVIDING FOR 

INCORPORATION OF RECITALS; AND PROVIDING FOR 

AN EFFECTIVE DATE. 

 

 
WHEREAS, Pursuant to Section 200.065, Florida Statutes, the Miami-Dade County 

Property Appraiser (“Property Appraiser”) has certified the taxable value within the Town of Bay 

Harbor Islands (the “Town”) for the year 2023 which includes all real property within the Town; 

and 

WHEREAS, on July 27th, 2023, the Town Council held a budget meeting on the proposed 

budget and operating millage rate for the fiscal year commencing October 1, 2023 and ending 

September 30, 2024, and further scheduled public hearings on the millage rate and budget as 

required by Section 200.065, Florida Statutes, with the first hearing on September 13th, 2023 at 

6:30 P.M. and the second hearing on September 27th, 2023 at 6:30 P.M., which hearings will take 

place at the Morris N. Broad Community Center, Bay Harbor Islands, FL, 33154; and 

WHEREAS, the Town Manager has submitted to the Town Council a budget and an 

explanatory budget message for Fiscal Year 2023-2024 showing estimates of revenues and 

expenditures, together with the character and object of expenditures and an estimate of all 

municipal projects pending or to be undertaken; and 



 

WHEREAS, the Town Council and the Town Manager have reviewed the Town’s 

proposed Fiscal Year 2023-2024 budget and determined that the proposed millage rate levy 

provides the necessary funds for such expenditures. 

NOW, THERFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TONW OF BAY HARBOR ISLANDS, FLORIDA, AS FOLLOWS: 

Section 1. Recitals Adopted. That the above stated recitals are hereby adopted and 
 

confirmed 

 

Section 2. Adopting Tentative Budget. The Town’s Tentative Budget for the Fiscal Year 
 

commencing October 1, 2023 and ending September 30, 2024, is hereby approved, and adopted as 

set forth in Exhibit “A” attached hereto and incorporated herein (“Tentative Budget”). 

Section 3. Confirming Date of Second Public Hearing. The Town confirms that it will 
 

hold a second public hearing to adopt the final millage rate and final budget for Fiscal Year 2023- 

2024 on September 27, 2023 at 6:30 P.M., which hearing will take place at the Morris N. Broad 

Community Center, 1175 95th Street, Bay Harbor Islands, FL 33154. 

Section 4. Effective Date. That this Resolution shall become effective immediately upon 
 

adoption. 
 

PASSED this 13th day of September 2023. 



 

FINAL VOTE ON ADOPTION:  

Mayor Elizabeth Tricoche    

Vice Mayor Joshua D. Fuller    

Council Member Stephanie Bruder    

Council Member Molly Winters Diallo    

Council Member Teri D’Amico    

Council Member Isaac Salver    

Council Member Robert H. Yaffe    
 

 

 

 

ELIZABETH TRICOCHE 

MAYOR 

 

 

ATTEST: 

 

 

 . 

YVONNE P. HAMILTON, CMC 

TOWN CLERK 

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 
 . 

GREENSPOON MARDER LLP. 

TOWN ATTORNEY 

BY: JOSEPH S. GELLER, ESQ. 
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AGENDA ITEM REPORT 
September 13, 2023 

 
ITEM NUMBER: 5. 
  
ITEM: Announcement of the Second Budget Public Hearing scheduled for  Wednesday, 
September 27, 2023 at 6:30 p.m. 
 
  
DESCRIPTION: 
The Town  Council will adopt the Town of Bay Harbor Islands General Operating Budget for the 
2023-2024 Fiscal Year, at the meeting scheduled for September 27, 2023 at 6:30 p.m. 
  
RECOMMENDED ACTION: 
 

 

 

  
  
FINANCIAL ANALYSIS: 
There is no fiscal impact for this item. 
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Yvonne Hamilton, Town Clerk 
   
   
ATTACHMENTS 
None 
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