
 

 

TOWN OF BAY HARBOR ISLANDS 

EMPLOYEES RETIREMENT SYSTEM BOARD OF TRUSTEES MEETING 

NOVEMBER 9, 2022 

9:30 A.M. 

 

 

CALL TO ORDER: Set for 9:30 a.m. 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

 

1. Discussion of investment performance for the quarter ended September 30, 2022. Relevant reports 

have been provided to the Town of Bay Harbor Islands Retirement Board. Mr. Greg McNeille of 

DAHAB Associates will be present for the discussion. 

 

2. Discussion and possible action on Alan Castellanos four years of prior military service "airtime" 

purchase and multiplier. Alan Castellanos requested a review of the four years "airtime" purchase cost 

and the multiplier applied to those four years purchased. Attached is the Alan Castellanos prepared 

"Prior Military Service Purchase Time and Multiplier Timeline". 

 

3. Consideration and ratification of individual retirement benefits for Maintenance Worker/Coin Counter 

Guadalupe Davila. Mr. Guadalupe Davila has chosen a monthly retirement income in the amount of 

$1,979.18 payable to the participant for a lifetime, commencing on November 1st, 2022. (Option 12). 

Mr. Guadalupe Davila's individual retirement benefit calculations provided by the Town of Bay Harbor 

Islands actuaries, Southern Actuarial Services, and dated July 21, 2022, are attached. 

 

4. Consideration and Approval of individual retirement benefits for Police Officer Kathryn E Sullivan. 

Ms. Kathryn Sullivan has chosen a single lump sum payment of $556,694.43 (Option 19) as of 

December 1, 2022. Ms. Kathryn Sullivan's individual retirement benefit calculations were provided by 

the Town of Bay Harbor Islands actuaries, Southern Actuarial Services, and dated on October 18, 2022, 

are attached. 

 

5. Salem Trust presentation of the new service for the online Pension Portal for retirees in pay status. The 

presentation will be provided by Salem Trust Director, Relationship Manager Karen Russo. Attached is 

the Pension Portal Introduction memo regarding the Pension Portal for retirees. 

CONSENT AGENDA (Items of a routine nature; any Board member may request separate consideration of any 

item on the consent agenda): 

 

6. REGULAR QUARTERLY INVOICE: 

Approval of payment of $4,125.00 to DAHAB for professional services for the 3rd Quarter of 2022 

investment advisory fees. A copy of the invoice #BH1222 dated October 1st, 2022 is attached. 

 

7. REGULAR QUARTERLY INVOICE: 

Approval and ratification of payment of $1,251.00 to Rhumbline Advisers paid through redemption of 

fund units for 3rd Quarter 2022 investment advisory fees. A copy of the invoice: #gbayha2022Q3 dated 

October 7th, 2022 is included. 



8. REGULAR QUARTERLY INVOICE: 

Approval of payment of $999.89 to Glovista Investments for professional services for the 2nd Quarter of 

2022 - portfolio management fees. A copy of invoice: #glsc02a2qu2022 dated June 30th, 2022 is attached. 

 

9. REGULAR QUARTERLY INVOICE: 

Approval of payment of $921.96 to Glovista Investments for professional services for the 3rd Quarter of 

2022 - portfolio management fees. A copy of invoice: #glsc02a3qu2022 dated September 30, 2022 is 

attached. 

 

10. REGULAR QUARTERLY INVOICE: 

Approval of payment of $1,498.55 to Highland Capital for Professional Services rendered for Quarter #3 

of 2022. A copy of invoice #31592 dated October 3rd. 2022 is attached. 

 

11. REGULAR QUARTERLY INVOICE: 

Approval of payment of $225.00 to Southern Actuarial Services for individual benefit calculations for 

Police Officer Pablo 

A. Lima. A copy of invoice #235-0822a dated August 17, 2022 is attached. 

 

12. REGULAR QUARTERLY INVOICE: 

Approval of payment of $225.00 to Southern Actuarial Services for individual benefit calculations for 

Town Manager Maria Lasday. A copy of invoice #235-0922 dated September 19, 2022 is attached. 

 

13. REGULAR QUARTERLY INVOICE: 

Approval of payment of $175.00 to Southern Actuarial Services for final individual benefit calculations 

for Police Officer Kathryn E. Sullivan. A copy of invoice #235-1022a dated on October 26th, 2022 is 

attached. 

 

14. REGULAR QUARTERLY INVOICE: 

Approval of payment of $225.00 to Southern Actuarial Services for individual benefit calculations for 

Director of Communications and Causeway Programs Bridget A. Morin. A copy of invoice #235-1022 

dated on October 13th, 2022 is attached. 

 

15. REGULAR QUARTERLY INVOICE: 

Approval of payment of $325.00 to Southern Actuarial Services for service purchase calculations for 

Administrative Coordinator Analily Perez. A copy of invoice #235-1122 dated on November 2, 2022 is 

attached. 

 

16. REGULAR QUARTERLY INVOICE: 

Approval of payment of $1,400.00 to Sugarman & Susskind for Professional Services rendered to BHIP 

Plan: to attend meetings with the Town's staff, draft updated SPD, review Muni code, review all passed 

ordinances since 2016, communication with Town's staff. A copy of invoice #170852 dated on August 2, 

2022 is attached. 

 

 

 

 

 

 



17. REGULAR QUARTERLY INVOICE: 

Approval of payment of $1,225.00 to Sugarman & Susskind for Professional Services rendered to BHIP 

Plan: Draft Castellanos opinion letter, Email Town's staff and draft Castellanos opinion letter into final 

formatting, teleconference with union attorney regarding buy-back of service. A copy of invoice #172110 

dated on September 7th, 2022 is attached. 

 

18. REGULAR QUARTERLY INVOICE: 

Approval of payment of $375.00 to Sugarman & Susskind for professional services rendered to BHIP Plan: 

teleconference with client, member, and member attorney regarding buy-back calculations. 

 

END OF CONSENT AGENDA 

 

 

ADJOURNMENT 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 1. 
   
ITEM: Discussion of investment performance for the quarter ended September 30, 2022. 
Relevant reports have been provided to the Town of Bay Harbor Islands Retirement Board. Mr. 
Greg McNeille of DAHAB Associates will be present for the discussion. 
 
   
DESCRIPTION: 
Discussion of investment performance for the quarter ended September 30, 2022. Relevant 
reports have been provided to the Town of Bay Harbor Islands Retirement Board. Mr. Greg 
McNeille of DAHAB Associates will be present for the discussion. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
 

 
  
   
FINANCIAL ANALYSIS: 
No fiscal impact, this item is just a discussion on the Retirement System performance report. 
   
BUDGET IMPACT: 
 
   

 
  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   2022-09 report _ Bay Harbor 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 2. 
   
ITEM: Discussion and possible action on Alan Castellanos four years of prior military service 
"air time" purchase and multiplier. Alan Castellanos requested a review of the four years "air 
time" purchase cost and the multiplier applied to those four years purchased. Attached is the 
Alan Castellanos prepared "Prior Military Service Purchase Time and Multiplier Timeline".  
 
   
DESCRIPTION: 
Discussion and possible action on Alan Castellanos four years of prior military service "air time" 
purchase and multiplier. Alan Castellanos requested a review of the four years "air time" purchase 
cost and the multiplier applied to those four years purchased. Attached is the Alan Castellanos 
prepared "Prior Military Service Purchase Time and Multiplier Timeline".  
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
Depends on Retirement Board Decission 

 
  
   
FINANCIAL ANALYSIS: 
Depends on the Retirement Board's decision and actuarial evaluation. 
   
BUDGET IMPACT: 
 
   

 
  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Alan Castelanos Buyback Timeline-Multiplier 
  
 



PRIOR MILITARY SERVICE PURCHASE TIME AND MULTIPLIER TIMELINE
On 10/28/13, hired as a Police Officer for the Town of Bay Harbor Islands with a multiplier of 
3.25 %.

On September 16, 2015, the South Florida Police Benevolent Association (PBA) and the Town of 
Bay Harbor Islands agreed and executed on a three-year collective bargaining agreement (2014-
2017) to raise the multiplier to 3.5 % for all certified Police Officers effective 10/01/14 and 
established the Military buy back program in which a Police Officer can purchase up to four 
years of prior military service and be able to pay for it through biweekly payroll deductions.  On 
08/23/22 I sent an interoffice memorandum and electronic email to then Chief of Police 
Hemingway requesting to purchase four years of pensionable prior military service.  This 
memorandum was then forwarded to Mr. Alan Short (Town of Bay Harbor Islands Finance 
Director).  I never heard back

On March 16, 2016, I sent an electronic email to Mr. Alan Short (Town of Bay Harbor Islands 
Finance Director) advising him my interest in purchasing up to four years of prior military 
service as stated in he 2014-2017 signed Collective Bargaining Agreement by the Town of Bay 
Harbor Islands and the South Florida Police Benevolent Association (PBA).

On March 21, 2016, I sent another electronic email to Mr. Alan Short (Town of Bay Harbor 
Islands Finance Director) advising him my interest in purchasing up to four years of prior 
military service as stated in the 2014-2017 signed Collective Bargaining Agreement by the Town 
of Bay Harbor Islands and the South Florida Police Benevolent Association (PBA).  

On March 22, 2016, Mr. Alan Short (Town of Bay Harbor Islands Finance Director) replied 
stating, “I will forward your request to the actuary.  You should be aware that we need to 
change the Retirement Ordinance to allow the military buy-back.  I’ve been working with the 
Retirement System attorney to get the ordinance amendment drafted and it will be placed 
before the Council for approval as soon as possible.”

Almost a year went by, and nothing was done to draft an ordinance.  I proceeded to send 
another electronic email to Mr. Alan Short on 02/17/2017 expressing my desire to purchase 
prior military years and the cost that it would accrue to do this.  In March of 2017, an electronic 
email was sent to all police personnel by myself to see who else wanted to purchase prior 
military/police time and I received several responses back.  An email was sent to the Bay Harbor 
Islands former Town Manager, Mr. Wasson with the results.  I still never received no answer 
from Mr. Short and in January of 2018 he retired from the Town of Bay Harbor Islands.   

On January of 2018, I had a meeting with Ms. Melissa Cruz (New Bay Harbor Islands Finance 
Director) about wanting to purchase four years of prior military service and how I have been 
asking for an actuary for the cost of the four years.



On February 6, 2018, I received a forwarded electronic email from Ms. Melissa Cruz that Mr. 
Carr sent her showing an actuary completed on my four-year military buy back purchase 
amounts and the breakdown of the 15-year bi-weekly payments.  Former Town Manager, Mr. 
Wasson also proceeded to retire in 2018 and the ordinance was not initiated.  Again, My 
deductions did not begin because the ordinance still had not been written and signed; 
therefore, the deductions could not be taken out of my paycheck even though I was ready 
again to begin payroll deductions.  The date that the contract was executed which was 
September 16, 2015, should be the effective date and not when the ordinance was passed in 
2019.

In April of 2019, payroll deductions began after another actuary was done by Mr. Carr; 
However, my prior military four years buy back purchase increased from a lump sum of $67,627 
($259.79 bi-weekly) that was previously done on 02/05/18 to $94,478.00 (336.05 bi-weekly) on 
the new actuary that was done on 03/20/19.  I have been paying this amount ($336.05) ever 
since till today’s date.  Also, when the first actuary was completed, and the program was 
implemented the multiplier was 3.5 % for the Police Department and not 3.25 %.  My first 
payroll deduction was on 04/19/2019 for this program and the multiplier was 3.5% and 
furthermore the multiplier has been 3.5% since October 1, 2014, has the Collective Bargaining 
Agreement states between the Town of Bay Harbor Islands and the South Florida Police 
Benevolent Association.   

On July 1, 2022, to my surprise I was advised by Mr. Peter Kajokas that the buyback of prior 
military service purchase for four pensionable years was being credited to me at 3.25% and not 
the 3.5% I believe I’m entitled to. My belief is based on the CBA 2014-2017 agreement, and at 
the time when I first purchased/entered the program, it was at a 3.5% multiplier and not 3.25%. 
Town of Bay Harbor Islands Finance Director, Peter Kajokas, was contacted by Mr. Chuck Carr 
and provided a calculation stating that my credited services would be at 3.25%.  I’ve since then 
attempted to resolve this before coming to the pension board, to no avail. I’m requesting that a 
motion be made and passed by the pension board allowing for my prior military service 
purchased be credited at 3.5% and that my original actuary done by Mr. Carr (259.79 bi-weekly) 
payment be honored.  The Town of Bay Harbor Islands also had a similar situation with the 
DROP program for the Police Department between the South Florida Police Benevolent 
Association (PBA) and the Town of Bay Harbor Islands agreed and executed on a three-year 
collective bargaining agreement (2014-2017) and did not get solved until Ms. Lasday took over 
as Town Manager in the year 2020 (6 years later).
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 3. 
   
ITEM:  
Consideration and ratification of individual retirement benefits for Maintenance Worker/Coin 
Counter Guadalupe Davila. Mr. Guadalupe Davila has chosen a monthly retirement income in 
the amount of $1,979.18 payable to the participant for a lifetime, commencing on November 1st, 
2022. (Option 12). Mr. Guadalupe Davila's individual retirement benefit calculations provided 
by the Town of Bay Harbor Islands actuaries, Southern Actuarial Services, and dated July 21, 
2022, are attached. 

  
 
   
DESCRIPTION: 
Consideration and ratification of individual retirement benefits for Maintenance Worker/Coin 
Counter Guadalupe Davila. Mr. Guadalupe Davila has chosen a monthly retirement income in 
the amount of $1,979.18 payable to the participant for a lifetime, commencing on November 1st, 
2022. (Option 12). Mr. Guadalupe Davila's individual retirement benefit calculations provided 
by the Town of Bay Harbor Islands actuaries, Southern Actuarial Services, and dated July 21, 
2022, are attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
 

 
  
   
FINANCIAL ANALYSIS: 
Periodic monthly retirement payments in the amount of $1,979.18 in Employee Retirement Fund 
will be increased. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project #(s) Amount 

Budgeted 
Periodic Retirement 
Distributions 

11/01/2022 Retirement 
Fund 

601.5180.400036.100 Pension 
Benefits 
(Monthly) 

$1,979.18 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 
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1.   Davila, Guadalupe Benefit Calculations 7-21-2022 
  
 







pkajokas
Sticky Note
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 4. 
   
ITEM: Consideration and Approval of individual retirement benefits for Police Officer Kathryn 
E Sullivan. Ms. Kathryn Sullivan has chosen a single lump sum payment of $556,694.43 (Option 
19) as of December 1, 2022. Ms. Kathryn Sullivan's individual retirement benefit calculations 
were provided by the Town of Bay Harbor Islands actuaries, Southern Actuarial Services, and 
dated on October 18, 2022, are attached. 
 
   
DESCRIPTION: 
Consideration and Approval of individual retirement benefits for Police Officer Kathryn E 
Sullivan. Ms. Kathryn Sullivan has chosen a single lump sum payment of $556,694.43 (Option 
19) as of December 1, 2022. Ms. Kathryn Sullivan's individual retirement benefit calculations 
were provided by the Town of Bay Harbor Islands actuaries, Southern Actuarial Services, and 
dated on October 18, 2022, are attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Retirement Pension Benefits (Lump Sum) expenditures increased by $556,694.43 at the 
Retirement System Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project #(s) Amount 

Budgeted 
Pension Benefits 
(Lump Sum) 

12/01/2022 Retirement 
Fund 

601.5180.400036.200 Pension 
Benefits 
(Lump Sum) 

$556,694.43 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Sullivan, Kathryn Individual Retirement Benefit Calculations 10.18.2022 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 5. 
  
ITEM: Salem Trust presentation of the new service for the online Pension Portal for retirees in 
pay status. The presentation will be provided by Salem Trust Director, Relationship Manager 
Karen Russo. Attached is the Pension Portal Introduction memo regarding the Pension Portal for 
retirees. 
 
 
  
DESCRIPTION: 
Salem Trust presentation of the new service for the online Pension Portal for retirees in pay 
status. The presentation will be provided by Salem Trust Director, Relationship Manager Karen 
Russo. Attached is the Pension Portal Introduction memo regarding the Pension Portal for 
retirees. 
 
  
RECOMMENDED ACTION: 
None 

 

 

  
  
FINANCIAL ANALYSIS: 
No financial impact, the presentation is regarding online Pension Portal.  
  
BUDGET IMPACT: 
 
  

 
  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Salem Trust Pension Portal Introduction 09.22.2022 
  
 



      Portal Intro: V.2 03_15 

 

 

RETIREE ONLINE  

I am very pleased to inform you of an exciting new service for retirees sponsored by Salem Trust Company 
 This new service is 

being offered as a response to more frequent requests for quicker online assistance versus the traditional 
paper form-mailing process and to suppress mailed ACH deposit confirmations. 

The online service will provide easy access to many important items affecting a 
 

Core Retiree Services at the Site: 

 Confirm online the ACH direct deposit of the monthly pension  no more mailed ACH 
confirmations.  

 Access current and historical pension payment information.  
 View the financial institution and account(s) of the monthly direct deposit. 
 View and print tax forms.  Tax forms will still be mailed.                                                                                                    
 Access important documents pertaining to the  pension plan, for example administration 

forms that contain contact information of service providers.                                                                                   

Optional Retiree Services  Selected by the Pension Plan: 

 Change, add or modify deposits between accounts. 
 Change the financial institution of the monthly pension payment.                                                                                                                             
 Update/change an address.   
 Change federal or state tax withholding.                                                      

Here are a few key elements of this service: 

 The secure site of this online assistance is U.S.Bank,  that has been providing this online 
service to retirement plans for 3 years. Retirees should be familiar with U.S.Bank from the 
Form 1099-R they receive annually.  

 The Salem pension plan client can select the online services for its retirees. 
 Initial registration will ask the retiree to provide certain Personally Identifiable 

Information over the secure site.  This is to validate the identity of the initiator with 
the records at U.S. Bank.  

 Subsequent online access by the retiree  
process. 

 Salem Trust Company will handle the mailing and field any preliminary calls.  U.S. Bank 
will assist the retiree with site instructions and answer subsequent enrollment 
instructions. Your plan administrator will be informed along the way.  

 There is not a cost to the retirement plan, service provider or retiree for this service. 

A sample letter and the enrollment form to initiate the service for your retirees is available for review by 
you and the service providers of the pension plan.   
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 6. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $4,125.00 to DAHAB for professional services for the 3rd Quarter of 
2022 investment advisory fees. A copy of the invoice #BH1222 dated October 1st, 2022 is 
attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $4,125.00 to DAHAB for professional services for the 3rd Quarter of 
2022 investment advisory fees. A copy of the invoice #BH1222 dated October 1st, 2022 is 
attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in professional service fee expenditures in the amount of $4,125.00 at the Retirement 
System Fund.  
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Professional 
Servicse 

11/09/2022 Retirement 
Fund 

601.5130.400031.000 N/A $4,125 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   DAHAB, Invoice BH1222, $4,125.00, 10.01.2022 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 7. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval and ratification of payment of $1,251.00 to Rhumbline Advisers paid through 
redemption of fund units for 3rd Quarter 2022 investment advisory fees. A copy of the invoice: 
#gbayha2022Q3 dated October 7th, 2022 is included. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval and ratification of payment of $1,251.00 to Rhumbline Advisers paid through 
redemption of fund units for 3rd Quarter 2022 investment advisory fees. A copy of the invoice: 
#gbayha2022Q3 dated October 7th, 2022 is included. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase of Professional Fees expenditure in the amount of $1,251.00 at the Employee's 
Retirement Fund.  
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Professional 
Servicse 

11/09/2022 Employee's 
Retirement System 

601.5130.400031.000 N/A $1,251.00 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Glovista, Invoice #glsc02a2qu2022, 06-30-2022, $999.89 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 8. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $999.89 to Glovista Investments for professional services for the 2nd 
Quarter of 2022 - portfolio management fees. A copy of invoice: #glsc02a2qu2022 dated June 30th, 
2022 is attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $999.89 to Glovista Investments for professional services for the 2nd 
Quarter of 2022 - portfolio management fees. A copy of invoice: #glsc02a2qu2022 dated June 30th, 
2022 is attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Professional Service expenditure in the amount of $999.89 at the Employee's 
Retirement System Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Investment 
Management Fees 

11/09/2022 Employee's 
Retirement System 

601.5130.400031.100 N/A $999.89 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Glovista, Invoice #glsc02a2qu2022, 06-30-2022, $999.89 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 9. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $921.96 to Glovista Investments for professional services for the 3rd 
Quarter of 2022 - portfolio management fees. A copy of invoice: #glsc02a3qu2022 dated 
September 30, 2022 is attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $921.96 to Glovista Investments for professional services for the 3rd 
Quarter of 2022 - portfolio management fees. A copy of invoice: #glsc02a3qu2022 dated 
September 30, 2022 is attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Investment Management Fees - General expenditures in the amount of $921.96 at the 
Employee's Retirement Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Investment 
Management Fees 

11/09/2022 Employee's 
Retirement System 

601.5130.400031.100 N/A $921.96 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Glovista, Invoice #glsc02a3qu2022, 09-30-2022, $921.96 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 10. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $1,498.55 to Highland Capital for Professional Services rendered for 
Quarter #3 of 2022. A copy of invoice #31592 dated October 3rd. 2022 is attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $1,498.55 to Highland Capital for Professional Services rendered for 
Quarter #3 of 2022. A copy of invoice #31592 dated October 3rd. 2022 is attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Investment Management Fees - General expenditure in the amount of $1,498.55 at 
the Employee's Retirement System Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Investment 
Management Fees 

11/09/2022 Retirement 
Fund 

601.5130.400031.100 N/A $1,498.55 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Highland Capital, Invoice #31592, 10-03-2022, $1,498.55 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 11. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $225.00 to Southern Actuarial Services for individual benefit 
calculations for Police Officer Pablo A. Lima. A copy of invoice #235-0822a dated August 17, 
2022 is attached.  
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $225.00 to Southern Actuarial Services for individual benefit calculations for 
Police Officer Pablo A. Lima. A copy of invoice #235-0822a dated August 17, 2022 is attached.  
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Actuarial Fees expenditures in the amount of $225.00 at the Employee's Retirement 
System Fund.  
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Actuarial 
Service 

11/09/2022 Employee's Retirement 
System 

601.5130.400031.300 N/A $225.00 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Southern Actuarial Services, Invoice #235-0822a, 08-17-22, $225.00 
  
 



1

Town of Bay Harbor Islands
Employees Retirement System
c/o Mr. Peter Kajokas
9665 Bay Harbor Terrace
Bay Harbor Islands, FL  33154

INVOICE
INVOICE NO:  235-0822a
DATE:  August 17, 2022

PAYMENT DUE BY:  September 16, 2022

PROJECT DESCRIPTION FEE

235-180 Estimated individual benefit calculation for Pablo A. Lima, 
submitted August 9, 2022 $225.00

TOTAL DUE $225.00

Please remit the total amount shown above on or before the payment due date.
Clients that submit payment in a timely manner will be given priority over clients 

who owe past due amounts.

Please make all checks payable to Southern Actuarial Services Company, Inc.
If you have any questions concerning this invoice, please call (770) 392-0980.
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 12. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $225.00 to Southern Actuarial Services for individual benefit 
calculations for Town Manager Maria Lasday. A copy of invoice #235-0922 dated September 
19, 2022 is attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $225.00 to Southern Actuarial Services for individual benefit 
calculations for Town Manager Maria Lasday. A copy of invoice #235-0922 dated September 
19, 2022 is attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Actuarial Fees expenditure in the amount of $225.00 at the Employee's Retirement 
System Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Actuarial 
Service 

11/09/2022 Employee's Retirement 
System 

601.5130.400031.300 N/A $225.00 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Southern Actuarial Services, Invoice #235-0922, 09-19-22, $225.00 
  
 



 1 

 
 

 

Town of Bay Harbor Islands 
Employees Retirement System 
c/o Mr. Peter Kajokas 
9665 Bay Harbor Terrace 
Bay Harbor Islands, FL  33154 
 

 

INVOICE 
 

INVOICE NO:  235-0922 
DATE:  September 19, 2022 

PAYMENT DUE BY:  October 19, 2022 
 

PROJECT DESCRIPTION FEE 

235-181 
 

Estimated individual benefit calculation for Maria Lasday, 
submitted September 8, 2022 

 
$225.00 

 
 

TOTAL DUE $225.00 

 

Please remit the total amount shown above on or before the payment due date. 

Clients that submit payment in a timely manner will be given priority over clients  

who owe past due amounts. 

 

 

Please make all checks payable to Southern Actuarial Services Company, Inc. 

If you have any questions concerning this invoice, please call (770) 392-0980. 

 

 
WE APPRECIATE YOUR BUSINESS! 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 13. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $175.00 to Southern Actuarial Services for final individual benefit 
calculations for Police Officer Kathryn E. Sullivan. A copy of invoice #235-1022a dated on 
October 26th, 2022 is attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $175.00 to Southern Actuarial Services for final individual benefit 
calculations for Police Officer Kathryn E. Sullivan. A copy of invoice #235-1022a dated on 
October 26th, 2022 is attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Actuarial Fees expenditure in the amount of $175.00 at the Employee Retirement 
System Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Actuarial 
Service 

11/09/2022 Employee's Retirement 
System 

601.5130.400031.300 N/A $175.00 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Southern Actuarial Services, Invoice #235-1022a, 10-26-22, $175.00 
  
 



1

Town of Bay Harbor Islands
Employees Retirement System
c/o Mr. Peter Kajokas
9665 Bay Harbor Terrace
Bay Harbor Islands, FL  33154

INVOICE
INVOICE NO:  235-1022a
DATE:  October 26, 2022

PAYMENT DUE BY:  November 25, 2022

PROJECT DESCRIPTION FEE

235-183 Final individual benefit calculation for Kathryn E. Sullivan, 
submitted October 18, 2022 $175.00

TOTAL DUE $175.00

Please remit the total amount shown above on or before the payment due date.
Clients that submit payment in a timely manner will be given priority over clients 

who owe past due amounts.

Please make all checks payable to Southern Actuarial Services Company, Inc.
If you have any questions concerning this invoice, please call (770) 392-0980.
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 14. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $225.00 to Southern Actuarial Services for individual benefit 
calculations for Director of Communications and Causeway Programs Bridget A. Morin. A copy 
of invoice #235-1022 dated on October 13th, 2022 is attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $225.00 to Southern Actuarial Services for individual benefit 
calculations for Director of Communications and Causeway Programs Bridget A. Morin. A copy 
of invoice #235-1022 dated on October 13th, 2022 is attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Actuarial Fees expenditures in the amount of $225.00 at the Employees Retirement 
System Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Actuarial 
Service 

11/09/2022 Employee's Retirement 
System 

601.5130.400031.300 N/A $225.00 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Southern Actuarial Services, Invoice #235-1022, 10-13-22, $225.00 
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Town of Bay Harbor Islands
Employees Retirement System
c/o Mr. Peter Kajokas
9665 Bay Harbor Terrace
Bay Harbor Islands, FL  33154

INVOICE
INVOICE NO:  235-1022

DATE:  October 13, 2022
PAYMENT DUE BY:  November 12, 2022

PROJECT DESCRIPTION FEE

235-182 Individual benefit calculation for Bridget A. Morin, submitted 
October 11, 2022 $225.00

TOTAL DUE $225.00

Please remit the total amount shown above on or before the payment due date.
Clients that submit payment in a timely manner will be given priority over clients 

who owe past due amounts.

Please make all checks payable to Southern Actuarial Services Company, Inc.
If you have any questions concerning this invoice, please call (770) 392-0980.
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 15. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $325.00 to Southern Actuarial Services for service purchase calculations 
for Administrative Coordinator Analily Perez. A copy of invoice #235-1122 dated on November 
2, 2022 is attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $325.00 to Southern Actuarial Services for service purchase calculations 
for Administrative Coordinator Analily Perez. A copy of invoice #235-1122 dated on November 
2, 2022 is attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Actuarial Fees expenditure in the amount of $325.00 at the Employee's Retirement 
System Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Actuarial 
Service 

11/09/2022 Employee's Retirement 
System 

601.5130.400031.300 N/A $325.00 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Southern Actuarial Services, Invoice #235-1122, 11-02-22, $325.00 
  
 



1

Town of Bay Harbor Islands
Employees Retirement System
c/o Mr. Peter Kajokas
9665 Bay Harbor Terrace
Bay Harbor Islands, FL  33154

INVOICE
INVOICE NO:  235-1122

DATE:  November 2, 2022
PAYMENT DUE BY:  December 2, 2022

PROJECT DESCRIPTION FEE

235-184 Service purchase calculation for Analily Perez, submitted 
October 27, 2022 $325.00

TOTAL DUE $325.00

Please remit the total amount shown above on or before the payment due date.
Clients that submit payment in a timely manner will be given priority over clients 

who owe past due amounts.

Please make all checks payable to Southern Actuarial Services Company, Inc.
If you have any questions concerning this invoice, please call (770) 392-0980.
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 16. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $1,400.00 to Sugarman & Susskind for Professional Services rendered 
to BHIP Plan: to attend meetings with the Town's staff, draft updated SPD, review Muni code, 
review all passed ordinances since 2016, communication with Town's staff. A copy of invoice 
#170852 dated on August 2, 2022 is attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $1,400.00 to Sugarman & Susskind for Professional Services rendered 
to BHIP Plan: to attend meetings with the Town's staff, draft updated SPD, review Muni code, 
review all passed ordinances since 2016, communication with Town's staff. A copy of invoice 
#170852 dated on August 2, 2022 is attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Professional Services expenditure in the amount ot $1,400.00 at the Employee's 
Retirement System Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Professional 
Servicse 

11/09/2022 Employee's 
Retirement System 

601.5130.400031.000 N/A $1,400 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Sugarman & Susskind, Invoice #170852, 08-02-2022, $1,400.00 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 17. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $1,225.00 to Sugarman & Susskind for Professional Services rendered 
to BHIP Plan: Draft Castellanos opinion letter, Email Town's staff and draft Castellanos opinion 
letter into final formatting, teleconference with union attorney regarding buy-back of service. A 
copy of invoice #172110 dated on September 7th, 2022 is attached. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $1,225.00 to Sugarman & Susskind for Professional Services rendered 
to BHIP Plan: Draft Castellanos opinion letter, Email Town's staff and draft Castellanos opinion 
letter into final formatting, teleconference with union attorney regarding buy-back of service. A 
copy of invoice #172110 dated on September 7th, 2022 is attached. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Professional Services in the amount of $1,225.00 at the Employee's Retirement 
System Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Professional 
Servicse 

11/09/2022 Employee's 
Retirement System 

601.5130.400031.000 N/A $1,225 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Sugarman & Susskind, Invoice #172110, 09-07-2022, $1,225.00 
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AGENDA ITEM REPORT 
November 9, 2022 

 
ITEM NUMBER: 18. 
   
ITEM: REGULAR QUARTERLY INVOICE: 
Approval of payment of $375.00 to Sugarman & Susskind for professional services rendered to 
BHIP PLan: teleconference with client, member and member attorney regarding buy-back 
calculations. 
 
   
DESCRIPTION: 
REGULAR QUARTERLY INVOICE: 
Approval of payment of $375.00 to Sugarman & Susskind for professional services rendered to 
BHIP PLan: teleconference with client, member and member attorney regarding buy-back 
calculations. 
   
PREVIOUS MEETING VOTE:  
  
RECOMMENDED ACTION: 
None 

 
  
   
FINANCIAL ANALYSIS: 
Increase in Professional Services in the amount of $375.00 at the Employee's Retirement System 
Fund. 
   
BUDGET IMPACT: 

Name Impact 
Date Fund(s) Account(s) Project 

#(s) 
Amount 
Budgeted 

Professional 
Servicse 

11/09/2022 Employee's 
Retirement System 

601.5130.400031.000 N/A $375.00 

   
 

  
Submitted By: Peter Kajokas, Finance Director 
  Peter Kajokas, Finance Director 
   
ATTACHMENTS 

1.   Sugarman & Susskind, Invoice #172461, 10-05-2022, $375.00 
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