
TOWN OF BAY HARBOR ISLANDS
March 9, 2022
AGENDA

STATEMENT OF DECORUM

All comments must be addressed to the Council as a body and not to individuals. Any person making a racial or 
slanderous remark or who becomes boisterous while addressing the Town Council, staff, etc. shall be barred from the 
audience by the presiding officer.  No profanity, shouting, heckling, verbal outbursts or disruptive behavior in support 
of or opposition to a speaker or his/her remarks is permitted.  Please mute or turn off your cell phone or other 
electronic devices at the start of the meeting.  Failure to do so may result on being barred from the meeting.  Persons 
exiting the Chambers shall do so quietly.

SPECIAL NOTICE – HYBRID MEETING
 
 

The Town of Bay Harbor Islands Regular Council Meeting will take place in a Hybrid format 
where a quorum of the Board will be physically present at the Town Hall Council Chambers. 

Members of the public are welcome to participate in person or virtually via the Zoom platform.
 

          Zoom Link: https://us06web.zoom.us/j/86468998933

Meeting ID: 864 6899 8933
 

To request to speak during Zoom Public Comment, please utilize the “raise your hand” 
Zoom feature on your electronic device. You will be recognized at the direction of the 

Zoom Meeting Host.
 

The staff, members of the public and the applicants are strongly encouraged to attend 
virtually but will not be denied access to the physical meeting, consistent with public safety 

and health considerations.  

 In addition, any member of the public who does not wish, or is unable to participate through the 
Zoom video conferencing platform, but would still like to participate can do so by listening to 
the meeting as it happens by dialing the Toll-free number below:
 
 US Toll Free Number: 877 853 5247 or 888 788 0099 

For higher quality, dial a number based on your current location.
        US: 1 646 558 8656 or 1 301 715 8592 or 1 312 626 6799

 Meeting ID: 
Participant ID: Press the # key

To request to speak: Dial *9 on your telephone device to activate the “Raise your Hand” 
feature on the zoom platform.

 



Members of the Public can also submit their request to speak and/or comments via e-mail to the 
Office of the Town Clerk at yhamilton@bayharborislands-fl.gov

 

CALL TO ORDER: Set for 7:00 P.M.:
 

PLEDGE OF ALLEGIANCE:

ROLL CALL 

 

SPECIAL PRESENTATION:

  
1. Presentation by Karina Castillo and Patricia Gomez, Miami-Dade County Office of Resiliency, 

regarding Net Zero.           
 

REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS:
 

TOWN MANAGER’S REPORT:
COUNCIL REPORTS: Each Council Member will be afforded two (2) minutes to make their 
reports.
 

PUBLIC COMMENT
 

There is a three (3) minute time limit for each speaker during public comment and a two (2) minute time limit for each speaker 
during all other agenda items. Your cooperation is appreciated in observing the three (3) minute rule. If you have a matter you 
would like to discuss which requires more than three (3) minutes, please arrange a meeting with the Town Manager or appropriate 
administrative official. A request form is available from staff; please fill it in and return it to the Town Clerk prior to the start 
of the meeting if you would like to speak during public comment. Please come forward to the podium, give your name and 
address, and the name and address of the organization you are representing if any.
 

COMMITTEE REPORTS:
 

CONSENT AGENDA: (Consent agenda items are those which are routine, do not require discussion or explanation 
prior to Town Council action, or have already been discussed and/or explained and do not require further discussion or 
explanation. Items can be removed from the consent agenda by the request of an individual Council member for independent 
consideration provided such request is made prior to the vote on the consent agenda.)

  
2. Consideration and Approval of the Minutes of the February 15, 2022 Regular Council Meeting. Enclosed 

is a copy of the draft Minutes. 

  
3. Consideration and Approval for BCC Engineering (formerly Lakes Engineering), a continuing services 

engineering firm for the Town, to prepare engineering plans based upon the recent FDOT inspection of the 
West Relief Bridge (875105) in the amount of $154,600.00  

  
4. Consideration and Approval to award Custom Tree Care, Inc. a three-year "piggyback" contract 

with two optional one-year renewals based upon an established contract with the City of Dania Beach, 
Florida, for Disaster Debris Removal and Disposal Services. Supporting documentation attached. 

  



5. Consideration and Approval to enter into a Contract for Sole Source Pricing with 
BEAM GLOBAL for Mobile Solar Panel Electric Vehicle Charger Systems in the 
amount of $259,130.74 for the installation of three (3) solar powered charging units 
located in the 95th Street Parking Garage, 97th Street Parking Lot and 103rd Street 
Parking Lot. Enclosed is a copy of the supporting documents.

  
6. Consideration and Approval to piggyback off the Sourcewell Awarded Contract with David Mancini & 

Sons, Inc. for General Construction in the amount of $296,393.98 for the installation of eight (8) inline 
check valves to reduce flooding caused by the King Tides on the West Island, pursuant to Section 2-1.2(6) 
of the Town Code. Enclosed is a copy of the supporting documents.

  
7. Consideration and Approval of Scope and Fee Proposal by Chen Moore & Associates, Inc. in the amount 

of $95,355 for the plans preparation, utility coordination, land surveying, geotechnical evaluation, 
obtaining permits, providing bidding support and limited construction inspections for the reclaiming of the 
existing 20' platted alleyway behind Town Hall for one way vehicular traffic as directed by the Council 
during the January 2022 Meeting. Enclosed is copy of the fee proposal. 

  
8. Consideration and Approval  to purchase the new AV equipment and the Dais for the Town Council 

Chambers. We have completed the bidding process using "The Interlocal Purchasing System (TIPS)" and 
a proposal from the winning bid awarded to AVI-SPL to install and configure the new equipment. I have 
attached two quotes for your review. The quote for the AV equipment is $171,587.67 and  $98,061.15  for 
the new dais, for a total cost of $269,678.82.  Enclosed are the proposal and the updated quote for the 
Council Chambers equipment.

  
9. Consideration and Approval of a Consulting Agreement with Becker & Poliakoff to represent  Bay 

Harbor Islands' interests before federal, state and local legislative and executive branches of 
government.  Enclosed is a copy of the proposed agreement. 

  
10. Consideration and Approval of a Resolution to allow Town Council Members to 

receive Health Insurance Coverage after expiration of their term of office, with premiums 
to be paid by the former Council Members.

A RESOLUTION OF THE TOWN OF BAY HARBOR ISLANDS, 
FLORIDA; AUTHORIZING COUNCIL MEMBERS TO RECEIVE 
HEALTH INSURANCE COVERAGE, AFTER EXPIRATION OF 
THEIR TERM OF OFFICE, WITH PREMIUMS TO BE PAID BY 
FORMER COUNCIL MEMBERS; PROVIDING FOR 
INCORPORATION OF RECITALS AND SETTING AN 
EFFECTIVE DATE.

  



11. Consideration and Approval of the 2022/2023 Budget Preparation Calendar. Enclosed is the Proposed 
schedule provided by the Finance Director.  

  
12. Consideration and Approval regarding re-appropriation of various funds carried forward from FY 

2020/2021 to FY 2021/2022 to fund the cost of the projects started during FY 2020/2021, but not completed 
or deferred until after September 30, 2021. 

  
13. Consideration and Approval of a General Release and Separation Agreement between Alba Chang and 

the Town of Bay  Harbor Islands.   Enclosed is a copy of the Separation Agreement and General Release. 
 

ORDINANCES ON SECOND READING:

  
14. Consideration and Approval of an ordinance on second reading to amend Chapter 23 of the Town 

Code establishing a new method of measuring the height of a building from the Base Flood 
Elevation (BFE) plus any additional freeboard, pursuant to the Florida Building Code; or as 
otherwise prescribed by federal, state, county flood control laws or regulations. Enclosed is a copy 
of the proposed ordinance and staff report provided by the Town Planner.  

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF BAY HARBOR 
ISLANDS, FLORIDA, AMENDING THE TOWN’S CODE OF ORDINANCES; 
AMENDING CHAPTER 23 ENTITLED ZONING AND PLANNING; ARTICLE I, 
SECTION 23-1 DEFINITIONS AND SECTIONS 23-11 – 23-12 ENTITLED 
BUILDING SETBACK, COVERAGE, AND HEIGHT REQUIREMENTS; TO 
ESTABLISH THE METHOD OF MEASURING A BUILDING HEIGHT TO START 
FROM THE BASE FLOOD ELEVATION PLUS ANY ADDITIONAL FREEBOARD 
PER THE FLORIDA BUILDING CODE; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR CONFLICT AND REPEALER; PROVIDING FOR 
CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 

 

ORDINANCES ON FIRST READING:
DEFERRED ITEMS:
15. Discussion requested by Council Member Leonard for the Town Council to consider a Code 

amendment to allow additional incentives to encourage the building of more "green" projects, 
including possible reductions in parking spaces for new developments.  

  
 

TOWN MANAGER ITEMS: (Town business items requiring Council approval)
 

DISCUSSION ITEMS:

  
16. Discussion requested by Council Member Bruder regarding future plans for Block 11 Parking, update on 

Parking Garage evaluation and reclaiming of the 20' Platted Alley behind Town Hall. 

  
17. Discussion requested by Town Council regarding the Kane Concourse sidewalks, and evaluation of 

alternatives. Enclosed is a Memo prepared by the Town Engineer. 



  
18. Discussion regarding Town's Anniversary Celebration. 

  
19. Discussion and Possible action regarding the Town Clerk's responsibilities.  Staff is seeking direction from 

the Town Council regarding amendment to the Clerk's responsibilities. 

  
20. Discussion and possible Action to appropriate funds, not to exceed $11,000 (100 kits @ $105 plus 

shipping), for the purchase of "Stop the Bleed Kits" to be available in Ruth K. Broad classrooms, engage 
the Miami-Dade County Public School to enter into an interlocal agreement for placement of the kits, and 
solicit Surfside and Bal Harbour to share the cost equally.  All schools in the feeder pattern currently utilize 
these kits. Enclosed is a sample Memorandum of Understanding with the Miami-Dade County Public 
Schools.  Lori Alhadeff, President of "Make Our Schools Safe", will be present at the Council 
Meeting.  She has stated her commitment for a $2,500 donation towards the Stop the Bleed Kits. 

 

ADJOURNMENT: Set for 11:00 p.m. (Any items not addressed by 11:00 PM, will be continued to the following day at 
7:00 PM)

Pursuant to Florida Statutes 286.0105, the Town hereby advises the public that should any person decide to appeal any decision 
of the Town Council with respect to any matter to be considered at this meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose he or she may need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based.
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 2.
 
ITEM: Consideration and Approval of the Minutes of the February 15, 2022 Regular Council 
Meeting. Enclosed is a copy of the draft Minutes.

 
DESCRIPTION:

 
RECOMMENDED ACTION:

 
 
FINANCIAL ANALYSIS:

 
BUDGET IMPACT:

 

 
Submitted By: Yvonne Hamilton, Deputy Town Clerk
 

 
ATTACHMENTS

1.  02.15.2022 REG. DRAFT
 



 

TOWN OF BAY HARBOR ISLANDS 

MINUTES OF A HYBRID REGULAR COUNCIL MEETING 

 

 

A Hybrid Meeting of the Town Council was held on Wednesday, February 15th, 2022, at 7:34 p.m. using video 

telephone communication through the zoom platform. Upon roll call the following members responded: 

 

Mayor Joshua D. Fuller 

  Vice Mayor Elizabeth Tricoche Council Member Stephanie Bruder 

  Council Member Molly Diallo  Council Member Jordan Leonard 

  Council Member Isaac Salver              Council Member Robert Yaffe 

 

Mayor Fuller expressed concern that people may not have been able to access the meeting because of the delay, 

due to technical difficulties; and inquired of the Town Attorney if it was appropriate to move forward.  Town 

Attorney Geller opined he didn’t see an issue with continuing the meeting, because people who were present in 

the Chambers were aware of the delay and those waiting to attend via the Zoom Platform were notified that the 

meeting would start at 7:30 P.M. 

 

Council Member Salver asked if the Town Council was obligated to continue with the meetings via the Zoom 

Platform.  Town Attorney Geller stated there wasn’t any State mandatory requirement for the zoom meetings; 

therefore, the Council was not obligated to have such meetings. 

 

SPECIAL PRESENTATION:    

 

                 U.S. Congresswoman Debbie Wasserman Schultz 

This item was deferred due to the next Council Meeting. 

 

1. Presentation by Jim Murly of Miami-Dade County Office of Resiliency on the Miami Dade County 

Climate Action Strategy. 

 

This item was deferred to the next Council Meeting. 

REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS:  

 

Council Member Leonard deferred Item 11 to the next Council Meeting. 

  

Vice Mayor Tricoche deferred Item 9 to the March Council Meeting, as the Florida Legislature was debating 

the item. 

TOWN MANAGER’S REPORT: 

Town Manager Lasday reported on the following: 

• The Building Department moving back to its original location at Town Hall. 

• The Public Works Department to occupy the space upon receipt of the furniture. 

• The Police Substation to be created next week in the area vacated by the Building Department at the 

Community Center, with a couple Police Officers to be stationed in that location. 
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• Resuming events in March with movies and concerts. 

• The Department of Motor Vehicles to commence operating in the Town from March 11th. 

Town Manager Lasday asked the Town Council about organizing the Car Show, Snow Day, picnic, 5K Run, 

and shredding event, and they were in favor. 

Mayor Fuller requested a preliminary plan for the Town’s anniversary celebration. 

Vice Mayor Tricoche suggested the first annual Big Truck event be included. 

Town Manager Lasday spoke about the possibility of having electric charging stations with solar power on the 

top level of the municipal parking garage.  She informed the Council that the purchase would be under a sole 

source or piggy-back contract for the March Council Meeting, if they were amenable to the idea.  Mayor Fuller 

wanted to ensure the ability to add another level to the garage was not lost.  The Town Manager noted that the 

equipment will be owned by the Town, if purchased.  Vice Mayor Tricoche suggested under-utilized lots, such 

as the 103rd Street Park, also be considered for adding the solar charging stations. 

 

Town Manager Lasday further reported that the COVID positivity rate was decreasing, and the Town Hall 

Lobbies were opened this week.  She informed the Council that the concept plans were received from FIU for 

the 96th and 92nd Street Parks for the Dog Park Extension and wanted to know to whom the plans should be 

submitted. 

 

Council Member Bruder suggested the plans be submitted to the Parks and Recreation Committee. 

 

Town Manager Lasday indicated she would schedule a meeting with the Parks and Recreation Committee and 

invite the FIU representative to attend. 

 

PUBLIC COMMENT 

There is a three (3) minute time limit for each speaker during public comment and a two (2) minute time limit for each 

speaker during all other agenda items. Your cooperation is appreciated in observing the three (3) minute rule. If you 

have a matter you would like to discuss which requires more than three (3) minutes, please arrange a meeting with the 

Town Manager or appropriate administrative official. A request form is available from staff; please fill it in and return 

it to the Town Clerk prior to the start of the meeting if you would like to speak during public comment. Please come 

forward to the podium, give your name and address, and the name and address of the organization you are representing 

if any. 

Frances Neuhut, 1060 Kane Concourse, came forward to address the Council and suggested the Town 

upcoming election be announced, spoke about tax exempted church property, and rising antisemitism. 

Council Member Bruder stated that the Town was aware of the antisemitism issue and the Police Department 

was working with other police agencies on the matter. 

It was clarified that the 10,000 square foot store front space being built and part of the parking at the Church 

by the Sea property will be taxable. 
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Kathleen Kennedy, 9160 East Bay Harbor Drive, came forward to address the Council and thanked the 

managers for moving items back and forth from Town Hall to the Community Center; requested a treadmill 

be placed in the Community Center, commented about Bal Harbour asking for resort taxes for the hotels, and 

the Altir not being friendly to citizens. 

There was discussion on the Altir Hotel restaurant service, and Town Manager Lasday reported that Code 

Enforcement is working on the matter, and she will provide an update. 

Council Member Salver mentioned that the Mayor of Miami Springs had made a presentation at the Miami-

Dade County League of Cities Meeting last Thursday, that she was advocating for the legislature to re-open 

the bed tax regulations to other municipalities who had opted out in 1974, and now have more hotels. 

Former Mayor Linda Zilber, 1231 95th Street, attended via the Zoom Platform and suggested a Charter Review 

Meeting be held. 

It was noted that advertisement had been placed for members to serve on the Charter Review Committee. 

COMMITTEE REPORTS: 

 

CONSENT AGENDA: (Consent agenda items are those which are routine, do not require discussion or 

explanation prior to Town Council action, or have already been discussed and/or explained and do not 

require further discussion or explanation. Items can be removed from the consent agenda by the request of 

an individual Council member for independent consideration provided such request is made prior to the 

vote on the consent agenda.) 

 

2. Consideration and Approval of the January 19, 2022, Regular Council Meeting Minutes. Enclosed 

is a copy of the draft minutes. 

3. Consideration and Approval of an MOU between the Town of Bay Harbor Islands (“The Town”), 

the Town of Bay Harbor Islands Police Department (“BHIPD”), and the South Florida Police 

Benevolent Association regarding Article 12. (Promotions) of the current Collective Bargaining 

Agreement. 

4. Consideration and Approval of a request by Council Member Leonard for a charity donation in the 

amount of $500 to the Ellie's Army Foundation for their "Dirty Socks 5K Run and Walkathon" to 

benefit    children with life-threatening illnesses. The event will be held on Sunday, February 27, 2022. 

Enclosed is a copy of the funding request form and other supporting documents. 

 

5. Consideration and Approval to issue a Request for Proposals (RFP) to hire a Contractor for the 

structural Rehabilitation of Broad Causeway Bridge No. 875010. The work includes restoring cracked 

and palled concrete on the superstructure, bridge deck, top and underside. Enclosed is a copy of the 

proposed Request for Proposal Packet. 

6. Consideration and Approval to issue a Request for Proposals (RFP) for Disaster Debris Monitoring 

Services. The selected firm through this RFP will be responsible for the overall monitoring of debris 

collections performed by the Town’s Disaster Debris Collector in accordance with the Stafford Act 

and FEMA policies and guidelines. Enclosed is a copy of the proposed Request for Proposal Packet. 
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7. Consideration and Approval to renew the Mutual Aid Agreement between Biscayne Park Village 

and the Town of Bay Harbor Islands Police Department. Enclosed is a copy of the proposed 

agreement. 

8. Consideration and Approval to renew the Mutual Aid Agreement, Municipal Ordinance Violation 

Contract for 2022 between the Miami-Dade County State Attorney and the Town of Bay Harbor 

Islands Police Department. 

 

Council Member Bruder made a motion to approve the Consent Agenda.  Council Member Leonard seconded 

the motion, and it passed unanimously. 

 

ORDINANCES ON SECOND READING: 

 

9. Consideration and Approval of an ordinance on second reading requested by Vice Mayor Tricoche 
amending Chapter 23 of the Town Code to establish additional regulations for vacation rentals on the 
Town's East Island. Enclosed is a copy of the proposed ordinance on first reading. 

 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF BAY 

HARBOR ISLANDS, FLORIDA; AMENDING THE TOWN’S CODE OF 

ORDINANCES; AMENDING CHAPTER 23 ENTITLED ZONING AND 

PLANNING; AMENDING ARTICLE VI, SECTIONS 23-72 – 23-76 

ENTITLED VACATION RENTALS; TO ESTABLISH ADDITIONAL 

REGULATIONS FOR VACATION RENTALS ON THE TOWN’S EAST 

ISLAND; PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR CONFLICT AND REPEALER; PROVIDING FOR 

CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

   This item was deferred to the March 9, 2022 Council Meeting. 

 

ORDINANCES ON FIRST READING - PUBLIC HEARING : 

10.  Consideration and Approval of an ordinance on first reading amending Chapter 23 of the Town Code to 
establish a new method of measuring a building's height from the Base Flood Elevation (BFE) plus any 
additional freeboard, pursuant to the Florida Building Code; or as otherwise prescribed by federal, state, 
county flood control laws or regulations. Enclosed is a copy of the proposed ordinance and staff report 
provided by the Town Planner. 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF BAY 

HARBOR ISLANDS, FLORIDA, AMENDING THE TOWN’S CODE OF 

ORDINANCES; AMENDING CHAPTER 23 ENTITLED ZONING AND 

PLANNING; ARTICLE I, SECTION 23-1 DEFINITIONS AND 

SECTIONS 23-11 – 23-12 ENTITLED BUILDING SETBACK, COVERAGE, 

AND HEIGHT REQUIREMENTS; TO ESTABLISH THE METHOD OF 

MEASURING A BUILDING HEIGHT TO START FROM THE BASE 

FLOOD ELEVATION PLUS ANY ADDITIONAL FREEBOARD PER THE 

FLORIDA BUILDING CODE; PROVIDING FOR INCORPORATION OF 

RECITALS; PROVIDING FOR CONFLICT AND REPEALER; 

PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY; 

AND PROVIDING FOR AN EFFECTIVE DATE. 
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PUBLIC COMMENT 

 

Frances Neuhut, 1060 Kane Concourse, came forward to address the Council and asked for the definition of 

freeboard outlined in the ordinance; she commended Town Planner Miller for providing excellent Staff Reports, 

and commented that items were being submitted to the Development Review Board without the Council’s 

approval and on modification and contradiction with the 75-foot maximum height limitation. 

 

PUBLIC COMMENT CLOSED 

 

Town Planner Miller came forward and explained the meaning of the one foot of freeboard, to add one more foot 

to the Base Flood Elevation that is published by FEMA. 

 

ACTION:  Council Member Leonard made a motion to approve the ordinance on first reading and Council 

Member Bruder seconded the motion, which passed unanimously. 

DEFERRED ITEMS: 

11.     Discussion requested by Council Member Leonard to consider amending the Town Code to add new 

incentives, including possible reduction in parking for the Town's Sustainable Building Program. Enclosed is a 

copy of the staff report prepared by Michael Miller, Town Planner. 

This item was deferred to the next Council Meeting. 

TOWN MANAGER ITEMS: (Town business items requiring Council approval) 

 

DISCUSSION ITEMS: 

12.      Review and possible action requested by Council Member Bruder regarding the Town Clerk's re- 

appointment. Enclosed is a copy of Section 3.02 as it relates to the Town Clerk. 

Council Member Bruder stated that Town Clerk Alba Chang was appointed one year ago, and she felt it was 

best for the Town to go in a different direction.  She clarified she was making a motion to look for another Town 

Clerk. 

Vice Mayor Tricoche was in favor of conducting a search or advertising for a Town Clerk through a formal 

hiring process; and encouraging Alba Chang to apply. 

Mayor Fuller asked Council Bruder if she was advocating to make the change now or in April. 

Council Member Bruder indicated the change would be now. 

Council Member Yaffe stated that it was customary for appointments to be made in April, and Mrs. Chang was 

last appointed in April. 

Council Member Bruder stated that Mrs. Chang was appointed in February. 

 

 



MINUTES OF A REGULAR COUNCIL MEETING held on February 15, 2022--------------------------6 

 

 

Council Member Yaffe stated that the Council automatically re-appointed the Charter employees for years, as 

there was never a system in place for review.  He felt it was appropriate to have a review system in place before 

advertising for the Town Clerk’s replacement; when he didn’t have the opportunity to review any of the 

appointees. 

Council Member Salver agreed that Charter employees were reviewed on an annual basis at an annual meeting. 

He expressed concern that Mrs. Chang recently finished a complaint process with the Town, and felt that, 

although the report showed no cause of action, if the Town Council acted to remove her now, when the report 

was presented weeks ago; would give the perception of revenge. 

Mayor Fuller responded that it was natural for there to be perception, when something happens after a complaint 

is filed; which doesn’t necessarily mean it is grounded in reality.  He did not want there to be a perception that 

anybody who was doing something or was not doing proper work would file a complaint and would never be 

fired, because of a perception of retaliation.  He agreed that a method to evaluate the three appointed officers 

should be established and for the Council to have a decision on the evaluation process by February or March 

each year. 

Council Member Yaffe stated that an appropriate Evaluation Form was required to evaluate the Town Clerk, 

the Town Manager, and perhaps the Town Attorney. 

Vice Mayor Tricoche asked the Town Attorney if it was in the Council’s purview to terminate employees.  Town 

Attorney Geller responded that the Town Council has jurisdiction over appointed employees. 

Council Member Yaffe asked if the agenda wording was appropriate, since it referred to re-appointment, and 

termination was being addressed. 

Council Member Salver expressed disfavor to the way the Town Clerk was being removed.  He preferred a 

more sensitive approach with a process and procedure at a normal time; not as an emergency move. 

PUBLIC COMMENT: 

Ann Marie Kelly Stoper, 9881 Bay Harbor Drive, came forward to address the Council and asked whether “Just 

Cause” was part of the necessity for termination; spoke about untimeliness of the matter with the upcoming 

election; suggested information on rules of termination by State Statute be obtained as it may be beneficial, as to 

whether termination had to have cause. 

 

Frances Neuhut, 1060 Kane Concourse, came forward to address the Council and opposed termination of the 

Town Clerk in public; suggested it should have been discussed ahead of time; spoke about the upcoming election; 

and felt that Council Member Leonard should not be voting on the matter, unless he was qualifying for the 

election. 

 

Council Member Bruder clarified that the matter had to be addressed in public, pursuant to State law. 

 

Kathleen Kennedy, 9180 West Bay Harbor Drive, came forward to address the Council and suggested the Charter 

be amended for the Town Clerk to work under the Town Manager. She stated that Mrs. Chang had been very 

professional, and she thanked her for everything. 
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Harry Bruder, 1281 94th Street, came forward to address the Council and stated that an observation was made by 

a member of the Town Council, which should be respected. 

 

Former Mayor Linda Zilber, 1231 95th Street, stated that Mrs. Chang had been most helpful and believed there 

should be a Charter Review Meeting before addressing the issue. 

 

PUBLIC COMMENT CLOSED 

 

Council Member Bruder requested that the Town Manager work with the Town Attorney to provide a severance 

package to Mrs. Chang, for the most the Florida Statute allows, if the item passes. 

 

Council Member Yaffe asked if Mrs. Chang’s termination would be effective immediately, if the motion passes.  

Council Member Bruder said yes. Vice Mayor Tricoche stated that it should be at the end of the meeting. 

 

Town Manager Lasday spoke about working with Mrs. Chang this past year and expressed appreciation for her 

help. 

 

It was the consensus of the Town Council that Evaluation Review Forms for appointed employees be provided to 

them by the Human Resources Department annually in February. 

 

ACTION: Council Member Bruder made a motion to remove the Town Clerk, for the Town Manager and the 

Town Attorney to work out a severance package with the most the Florida Statute allows; and to allow Alba 

Chang and other people to apply to see who the best Clerk for the Town would be.  Vice Mayor Tricoche seconded 

the motion which passed 4-3, with Council Member Salver, Council Member Yaffe, and Mayor Fuller opposing. 

 

Former Town Clerk Chang thanked the Council and the residents for their continued support and wish the best 

for the Town.  She exited the meeting at this time. 

 

13.       Discussion and Possible action regarding the FPL and Utility Undergrounding in the Town. On October 

13, 2021 Town staff was directed by the Council to reach out to the City of Sunny Isles Beach design consultant 

providing engineering and land surveying services for their undergrounding project to provide accurate design and 

land surveying costs for the Town to evaluate. Enclosed is copy of the proposal received by Craven Thompson & 

Associates, Inc. 

 

Council Member Yaffe made a motion to approve the funding for surveying and preliminary work to convert 

existing overhead utilities to underground, and Council Member Leonard seconded the motion.  Discussion 

followed on addressing the matter that had been ongoing for several years, to see if the project was feasible for 

the Town of Bay Harbor Islands; the out-of-pocket usually more than expected and the residents not wanting to 

pay the costs for the individual hookup to each building or single-family homes when they realize the cost; 

knowing the exact cost to each building and to each homeowner prior to the Council making a determination to 

expend up to $200,000.   

 

Town Engineer, Jose Custodio, came forward to address the Council and explained that a section of the Facility 

Study in the agenda package addressed funding sources, as to how the project can be financed.  He stated that 

Sunny Isles Beach does not charge their residents, and a similar option was included in the report that the company 

would be presenting. 
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Council Member Yaffe withdrew his motion, and there was no further discussion on the item. 

 

ACTION:  At this time, Council Member Yaffe made a motion to appoint Deputy Town Clerk Yvonne P. 

Hamilton as the Acting Town Clerk.  Council Member Leonard seconded the motion, which passed unanimously. 

 

ADJOURNMENT: 

 

There being no further business to discuss the meeting was adjourned at 8:45 p.m.  

 

       ________________________________ 

       MAYOR  

 

 

ATTEST  

 

___________________ 

TOWN CLERK 

 

 

ADJOURNMENT:  

 

There being no further business to discuss the meeting was adjourned at 8:45 p.m.  

 

       ________________________________ 

       MAYOR  

ATTEST  

 

___________________ 

TOWN CLERK 
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 3.
 
ITEM: Consideration and Approval for BCC Engineering (formerly Lakes Engineering), a 
continuing services engineering firm for the Town, to prepare engineering plans based upon the 
recent FDOT inspection of the West Relief Bridge (875105) in the amount of $154,600.00 

 
DESCRIPTION:
Inspected in February of 2021, Marlin Engineering, under the authority of the Florida Department 
of Transportation, performed an inspection of the Town's West Relief Bridge (875105). The results of 
the inspection were issued to the Town on April 20, 2021. Upon review, the inspection report 
deemed the bridge "Structurally Deficient," with a Sufficiency Rating of 38 and a Health Index 
of 97.35. The inspection rated the deck / Superstructure as "Poor." The Inspector's 
recommendations for repairs to this bridge can be found on pages 12-15 of the attached 
inspection report. Built in 2006, this bridge is relatively new and the town should make every 
attempt to maintain its upkeep.
Approval of BCC's proposal to reinspect the bridge to confirm the FODT report, prepare plans 
and specifications for the repair items identified in the Inspection Report, provide permitting and 
bidding support, post-design services, and limited construction support (inspections) are all part 
of the $154,600.00 cost. Completion of this task will take approximately 12 weeks after receipt 
of the Notice to Proceed.  Supporting documentation is attached.  
 
RECOMMENDED ACTION:
Approval

 
 
FINANCIAL ANALYSIS:
Preparation of Repair Plans and Specifications for the West Relief Bridge (875015) by BCC 
Engineering shall be funded from the Capital Improvement Budget under the Causeway Fund. 
 
BUDGET IMPACT:

Name Impact 
Date Fund(s) Account(s) Project 

#(s)
Amount 
Budgeted

Preparation of 
plans, 
specifications, and 
ancillary services 
for Project BC - 
161: Repairs to the 
West Relief Bridge 
(875105). Available 
funds are 

06/01/2022 $154,600.00 401.5415.400063.000 BC - 161: 
Repairs to 
West 
Relief 
Bridge 
(875105)

$2,186,512.62
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$2,186,512.62 for 
FDOT Inspection 
Report repairs: 
Spall Replacement, 
in the current fiscal 
year.
 

 
Submitted By: Douglas Armstrong, Public Works Director
 Maria Lasday, Town Manager

 
ATTACHMENTS

1.  COST PROPOSAL BCC ENGINEERING FOR WEST RELIEF BRIDGE 875105 
09FEB22

2.  W RELIEF BRIDGE INSPECTION 2020 21APR21
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 4.
 
ITEM: Consideration and Approval to award Custom Tree Care, Inc. a three-year "piggyback" contract 
with two optional one-year renewals based upon an established contract with the City of Dania Beach, Florida, 
for Disaster Debris Removal and Disposal Services. Supporting documentation attached.

 
DESCRIPTION:
Since 2017, Custom Tree Care, Inc. has been the standby contractor for Disaster Debris Removal 
and Disposal Services, in the event of FEMA declared emergencies.  The original agreement 
between the Town and Custom Tree Care will expire in May, 2022. Having exhausted the two, 
one-year contract extensions allowed under the previous agreement, the Town must either 
prepare an RFP and go to bid for these services, or award Custom Tree Care these services 
utilizing a "piggyback" contract with the City of Dania Beach, Florida, going forward.

Custom Tree Care provided timely response and aggressive action to the only FEMA approved 
event of the past five years -- Hurricane Irma in 2017.  Outstanding communication and 
cooperation with town forces allowed for the rapid cleanup of the storm debris left in Irma's 
wake. Utilizing Custom Tree Care for this event, the town was 100 percent cleared of debris 
within seven days of the FEMA declaration, while neighboring communities took weeks to 
accomplish the same. Since Custom Tree Care produced such rapid results for the town in 2017, 
there is no need to evaluate other companies; therefore, approval of a new "piggyback" contract 
based on the similar needs of the City of Dania Beach, Florida should be approved.  The 
piggyback contract will be for the same duration, three years, with two, one-year extensions 
upon mutual agreement. A copy of the executed Dania Beach contract containing unit bid 
pricing, shown on pages 33 - 35, is attached, and an unsigned agreement from the town to 
execute upon council approval. 
 
RECOMMENDED ACTION:
Approval.

 
 
FINANCIAL ANALYSIS:
There will be no fiscal impact on the town until FEMA actually declares an emergency.  Once 
declared, the town will be able to recover the bulk of the cleanup expense through FEMA. 
 
BUDGET IMPACT:

 

 
Submitted By: Douglas Armstrong, Public Works Director
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 Maria Lasday, Town Manager
 

ATTACHMENTS
1.  PIGGYBACK DANIA BEACH RFP No 20-004 WITH CUSTOM TREE CARE FOR BHI 

220 DISASTER DEBRIS AND DISPOSAL SERVICES
2.  CUSTOM TREE CARE EXECUTED CONTRACT WITH DANIA BEACH
3.  UNEXECUTED CONTRACT AGREEMENT WITH CUSTOME TREE CARE FOR BHI 

220
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 5.
 
ITEM: 
Consideration and Approval to enter into a Contract for Sole Source Pricing with BEAM 
GLOBAL for Mobile Solar Panel Electric Vehicle Charger Systems in the amount of 
$259,130.74 for the installation of three (3) solar powered charging units located in the 95th 
Street Parking Garage, 97th Street Parking Lot and 103rd Street Parking Lot. Enclosed is a copy 
of the supporting documents.

 
DESCRIPTION:
During the past 2-3 years there has been a substantial increase of Electric Vehicles (EV) use 
throughout the Town. The Town currently has only one EV Charger located on the 95th Street 
Parking Garage, but this one is not sufficient for the current demands. Also, during the budget 
hearings one the items that was requested by the residents was to add more EV charging stations, 
especially on the North side of the East Island.

Each of the BEAM solar powered Units will provide two (2) EV Chargers, for a total of six (6) 
new EV Chargers throughout the Town. These chargers are Level 2 smart/networked charging 
stations. The advantage of this product is that it is easy to deploy with zero construction effort 
(no electrical trenches) and is completely solar powered.

The proposed location for the Units are; the 103rd Street Parking Lot (2 EV chargers), the 97th 
Street Parking Lot (2 EV chargers) and the 95th Street Parking Garage (2 EV chargers).

Staff recommends that the Town enter into a Contract for Sole Source Pricing with BEAM 
GLOBAL. As a requirement for sole source pricing, the public notice has been posted to the 
Town's website.

Enclosed is a copy of the Agreements and other supporting documents. 

 
RECOMMENDED ACTION:
Approval

 
 
FINANCIAL ANALYSIS:
The adopted budget for FY21-22 allocated in the Causeway Fund (5415) $20,000 for Electrical 
Charging Stations and $300,000 for Alternative Energy Improvement.
 
BUDGET IMPACT:
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Name Impact 
Date Fund(s) Account(s) Project 

#(s)
Amount 
Budgeted

Electrical Charging 
Stations

03/09/2022 $20,000 401.5415.400063.000 BHI-217 $20,000

Alternative Energy 
Improvement

03/09/2022 $239,130.74 401.5415.400063.000 BHI-217 $300,000

 

 
Submitted By: Jose Custodio, Town Engineer
 Maria Lasday, Town Manager

 
ATTACHMENTS

1.  BEAM Global & Town of Bay Harbor Islands - 97th st.
2.  BEAM Global & Town of Bay Harbor Islands - 103rd st.
3.  BEAM Global & Town of Bay Harbor Islands - 95th St Parking garage
4.  Attachment_3_Mfg_Warranty___Ops_
5.  Attachment_2_Product_Description

 



BeamForAll.com
BeamTeam@BeamForAll.com

+1 858-799-4583

Beam Global
5660 Eastgate Drive
San Diego, CA 92121
 

Your EV ARC™ 2020 is an American-made product and will be

fabricated in our San Diego, California facility.

EV ARC™ 2020 systems are capable of generating and storing

enough clean, solar electricity to charge up to 265 e miles in a single

day. Thanks to its battery storage, it can charge electric vehicles day or

night, or even during periods of cloudiness, and is also an excellent

source of emergency/alternative power. The electricity produced is

clean and renewable, reducing 100% of greenhouse gas emissions

from ICE vehicles and electric vehicles powered from the utility grid. 

The EV ARC™ 2020 is deployed in minutes and has not required any

kind of permitting in the over 100 jurisdictions which are currently

benefitting from it. It is deployed without any construction or electrical

work and does not require civil or electrical engineering, foundations,

trenching, electrical connections or upgrades. It will produce energy

reliably and consistently but will not generate a utility bill or fail to

operate because of a black out or other utility grid failure. It’s no

wonder that Google, the City of New York, the State of California and

many others across the U.S. and internationally trust the EV ARC™

product line to charge their electric vehicles.

The patented EV ARC™ 2020 is the world’s first and only fully autonomous, transportable, solar-powered electric vehicle charging system.

Designed, engineered and manufactured in the U.S., the EV ARC™ 2020 measures 7.5' X 18' at the base and fits inside a standard parking space

without reducing available parking while being ADA compliant. 

EV ARC 2020 Product Description™ 

(925) 383-0869Phone

ryan.ogan@beamforall.comEmail

Ryan OganPrepared By

1185 97th Street
Bay Harbor Islands, FL 33154
United States

Ship To

Town of Bay Harbor IslandsShip To Name

9665 Bay Harbor Terrace
Bay Harbor Islands, FL 33154
United States

Bill To

Town of Bay Harbor IslandsBill To Name

786-641-3428Phone

jcustodio@bayharborislands-fl.govEmail

Town EngineerTitle

Jose CustodioContact Name

Town of Bay Harbor IslandsCustomer Name

2/16/2022Created Date

Beam EV ARC  Proposal via CA DGS Contract #1-18-61-16™

Customer Details

Billing and Shipping

Your Clean Mobility Expert



BeamForAll.com
BeamTeam@BeamForAll.com

+1 858-799-4583

Beam Global
5660 Eastgate Drive
San Diego, CA 92121
 

EV ARC 2020 Diagram™ 



BeamForAll.com
BeamTeam@BeamForAll.com

+1 858-799-4583

Beam Global
5660 Eastgate Drive
San Diego, CA 92121
 

https://caleprocure.ca.gov/PSRelay/ZZ_PO.ZZ_CTR_SUP_CMP.GBL?Page=ZZ_CTR_SUP_PG&Action=U&SETID=STATE&CNTRCT_ID=1-18-61-16

Applicable sales tax will be billed upon invoicing
Payment Terms: Net 30 days

(5) additional years of RMMS for a total of (6) yrs
of RMMS. 

Shipping and Handling amount applies when
deploying 3 units at the same time and in

proximity to each other. 
Total shipping & Handling: $29,200 for 3 units.

Notes

3/31/2022Expiration Date

$86,376.58Grand Total

$9,733.00Shipping and
Handling

$76,643.58Total PriceShipping and Handling is FOB Destination and includes:
- Beam Team performing un-load / un-stow of equipment
- Return shipping of support equipment
Please have a 15K capacity forklift onsite upon delivery
 

EV ARC 2020 Pricing™ 

Product
Product
Code

Product Description Quantity List Price Total Price

EV ARC™ with
ChargePoint Dual
Port J-1772 Plugs

ARC-CP4023

4.3kW solar array, BeamTrak™, 22kWh (expandable) battery
storage with ChargePoint CT4023-GW1, dual-plug derated Level 2
smart/networked charging station. 
CLIN #2, includes 2% CA DGS Contract discount.

1.00 $65,022.02 $65,022.02

Additional Battery
Pack

ABP
Increases energy storage in 8 kWh increments. 
CLIN #13, includes 2% CA DGS Contract discount.

2.00 $4,910.78 $9,821.56

Warranty (1 Year)   Manufacturer Warranty - First 12 months included 1.00 $0.00 $0.00

RMMS (1 Year) RMMS

Remote Monitoring and Management System: 4G LTE wireless,
BeamTrak™ tracking technology, unit monitoring. First 12 months
included with purchase. Auto-renew option available. 
CLIN #18, includes CA DGS Contract discount.

1.00 $360.00 $0.00

RMMS (1 Year) RMMS

Remote Monitoring and Management System: 4G LTE wireless,
BeamTrak™ tracking technology, unit monitoring. First 12 months
included with purchase. Auto-renew option available. 
CLIN #18, includes CA DGS Contract discount.

5.00 $360.00 $1,800.00

Totals

California DGS Contract Link

https://caleprocure.ca.gov/PSRelay/ZZ_PO.ZZ_CTR_SUP_CMP.GBL?Page=ZZ_CTR_SUP_PG&Action=U&SETID=STATE&CNTRCT_ID=1-18-61-16


BeamForAll.com
BeamTeam@BeamForAll.com

+1 858-799-4583

Beam Global
5660 Eastgate Drive
San Diego, CA 92121
 

Your EV ARC™ 2020 is an American-made product and will be

fabricated in our San Diego, California facility.

EV ARC™ 2020 systems are capable of generating and storing

enough clean, solar electricity to charge up to 265 e miles in a single

day. Thanks to its battery storage, it can charge electric vehicles day or

night, or even during periods of cloudiness, and is also an excellent

source of emergency/alternative power. The electricity produced is

clean and renewable, reducing 100% of greenhouse gas emissions

from ICE vehicles and electric vehicles powered from the utility grid. 

The EV ARC™ 2020 is deployed in minutes and has not required any

kind of permitting in the over 100 jurisdictions which are currently

benefitting from it. It is deployed without any construction or electrical

work and does not require civil or electrical engineering, foundations,

trenching, electrical connections or upgrades. It will produce energy

reliably and consistently but will not generate a utility bill or fail to

operate because of a black out or other utility grid failure. It’s no

wonder that Google, the City of New York, the State of California and

many others across the U.S. and internationally trust the EV ARC™

product line to charge their electric vehicles.

The patented EV ARC™ 2020 is the world’s first and only fully autonomous, transportable, solar-powered electric vehicle charging system.

Designed, engineered and manufactured in the U.S., the EV ARC™ 2020 measures 7.5' X 18' at the base and fits inside a standard parking space

without reducing available parking while being ADA compliant. 

EV ARC 2020 Product Description™ 

(925) 383-0869Phone

ryan.ogan@beamforall.comEmail

Ryan OganPrepared By

1100 103rd Street
Bay Harbor Islands, FL 33154
United States

Ship To

Town of Bay Harbor IslandsShip To Name

9665 Bay Harbor Terrace
Bay Harbor Islands, FL 33154
United States

Bill To

Town of Bay Harbor IslandsBill To Name

786-641-3428Phone

jcustodio@bayharborislands-fl.govEmail

Town EngineerTitle

Jose CustodioContact Name

Town of Bay Harbor IslandsCustomer Name

2/16/2022Created Date

Beam EV ARC  Proposal via CA DGS Contract #1-18-61-16™

Customer Details

Billing and Shipping

Your Clean Mobility Expert
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Beam Global
5660 Eastgate Drive
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EV ARC 2020 Diagram™ 
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https://caleprocure.ca.gov/PSRelay/ZZ_PO.ZZ_CTR_SUP_CMP.GBL?Page=ZZ_CTR_SUP_PG&Action=U&SETID=STATE&CNTRCT_ID=1-18-61-16

Applicable sales tax will be billed upon invoicing
Payment Terms: Net 30 days

(5) additional years of RMMS for a total of (6) yrs
of RMMS. 

Shipping and Handling amount applies when
deploying 3 units at the same time and in

proximity to each other. 
Total shipping & Handling: $29,200 for 3 units.

Notes

3/31/2022Expiration Date

$86,377.58Grand Total

$9,734.00Shipping and
Handling

$76,643.58Total PriceShipping and Handling is FOB Destination and includes:
- Beam Team performing un-load / un-stow of equipment
- Return shipping of support equipment
Please have a 15K capacity forklift onsite upon delivery
 

EV ARC 2020 Pricing™ 

Product
Product
Code

Product Description Quantity List Price Total Price

EV ARC™ with
ChargePoint Dual
Port J-1772 Plugs

ARC-CP4023

4.3kW solar array, BeamTrak™, 22kWh (expandable) battery
storage with ChargePoint CT4023-GW1, dual-plug derated Level 2
smart/networked charging station. 
CLIN #2, includes 2% CA DGS Contract discount.

1.00 $65,022.02 $65,022.02

Additional Battery
Pack

ABP
Increases energy storage in 8 kWh increments. 
CLIN #13, includes 2% CA DGS Contract discount.

2.00 $4,910.78 $9,821.56

Warranty (1 Year)   Manufacturer Warranty - First 12 months included 1.00 $0.00 $0.00

RMMS (1 Year) RMMS

Remote Monitoring and Management System: 4G LTE wireless,
BeamTrak™ tracking technology, unit monitoring. First 12 months
included with purchase. Auto-renew option available. 
CLIN #18, includes CA DGS Contract discount.

1.00 $360.00 $0.00

RMMS (1 Year) RMMS

Remote Monitoring and Management System: 4G LTE wireless,
BeamTrak™ tracking technology, unit monitoring. First 12 months
included with purchase. Auto-renew option available. 
CLIN #18, includes CA DGS Contract discount.

5.00 $360.00 $1,800.00

Totals

California DGS Contract Link

https://caleprocure.ca.gov/PSRelay/ZZ_PO.ZZ_CTR_SUP_CMP.GBL?Page=ZZ_CTR_SUP_PG&Action=U&SETID=STATE&CNTRCT_ID=1-18-61-16


BeamForAll.com
BeamTeam@BeamForAll.com

+1 858-799-4583

Beam Global
5660 Eastgate Drive
San Diego, CA 92121
 

Your EV ARC™ 2020 is an American-made product and will be

fabricated in our San Diego, California facility.

EV ARC™ 2020 systems are capable of generating and storing

enough clean, solar electricity to charge up to 265 e miles in a single

day. Thanks to its battery storage, it can charge electric vehicles day or

night, or even during periods of cloudiness, and is also an excellent

source of emergency/alternative power. The electricity produced is

clean and renewable, reducing 100% of greenhouse gas emissions

from ICE vehicles and electric vehicles powered from the utility grid. 

The EV ARC™ 2020 is deployed in minutes and has not required any

kind of permitting in the over 100 jurisdictions which are currently

benefitting from it. It is deployed without any construction or electrical

work and does not require civil or electrical engineering, foundations,

trenching, electrical connections or upgrades. It will produce energy

reliably and consistently but will not generate a utility bill or fail to

operate because of a black out or other utility grid failure. It’s no

wonder that Google, the City of New York, the State of California and

many others across the U.S. and internationally trust the EV ARC™

product line to charge their electric vehicles.

The patented EV ARC™ 2020 is the world’s first and only fully autonomous, transportable, solar-powered electric vehicle charging system.

Designed, engineered and manufactured in the U.S., the EV ARC™ 2020 measures 7.5' X 18' at the base and fits inside a standard parking space

without reducing available parking while being ADA compliant. 

EV ARC 2020 Product Description™ 

(925) 383-0869Phone

ryan.ogan@beamforall.comEmail

Ryan OganPrepared By

1165 95th Street
Bay Harbor Islands, FL 33154
United States

Ship To

Town of Bay Harbor IslandsShip To Name

9665 Bay Harbor Terrace
Bay Harbor Islands, FL 33154
United States

Bill To

Town of Bay Harbor IslandsBill To Name

786-641-3428Phone

jcustodio@bayharborislands-fl.govEmail

Town EngineerTitle

Jose CustodioContact Name

Town of Bay Harbor IslandsCustomer Name

2/16/2022Created Date

Beam EV ARC  Proposal via CA DGS Contract #1-18-61-16™

Customer Details

Billing and Shipping

Your Clean Mobility Expert
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EV ARC 2020 Diagram™ 
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https://caleprocure.ca.gov/PSRelay/ZZ_PO.ZZ_CTR_SUP_CMP.GBL?Page=ZZ_CTR_SUP_PG&Action=U&SETID=STATE&CNTRCT_ID=1-18-61-16

Applicable sales tax will be billed upon invoicing
Payment Terms: Net 30 days

(5) additional years of RMMS for a total of (6) yrs
of RMMS. 

Shipping and Handling amount applies when
deploying 3 units at the same time and in

proximity to each other. 
Total shipping & Handling: $29,200 for 3 units.

Notes

3/31/2022Expiration Date

$86,376.58Grand Total

$9,733.00Shipping and
Handling

$76,643.58Total PriceShipping and Handling is FOB Destination and includes:
- Beam Team performing un-load / un-stow of equipment
- Return shipping of support equipment
Please have a 15K capacity forklift onsite upon delivery
 

EV ARC 2020 Pricing™ 

Product
Product
Code

Product Description Quantity List Price Total Price

EV ARC™ with
ChargePoint Dual
Port J-1772 Plugs

ARC-CP4023

4.3kW solar array, BeamTrak™, 22kWh (expandable) battery
storage with ChargePoint CT4023-GW1, dual-plug derated Level 2
smart/networked charging station. 
CLIN #2, includes 2% CA DGS Contract discount.

1.00 $65,022.02 $65,022.02

Additional Battery
Pack

ABP
Increases energy storage in 8 kWh increments. 
CLIN #13, includes 2% CA DGS Contract discount.

2.00 $4,910.78 $9,821.56

Warranty (1 Year)   Manufacturer Warranty - First 12 months included 1.00 $0.00 $0.00

RMMS (1 Year) RMMS

Remote Monitoring and Management System: 4G LTE wireless,
BeamTrak™ tracking technology, unit monitoring. First 12 months
included with purchase. Auto-renew option available. 
CLIN #18, includes CA DGS Contract discount.

1.00 $360.00 $0.00

RMMS (1 Year) RMMS

Remote Monitoring and Management System: 4G LTE wireless,
BeamTrak™ tracking technology, unit monitoring. First 12 months
included with purchase. Auto-renew option available. 
CLIN #18, includes CA DGS Contract discount.

5.00 $360.00 $1,800.00

Totals

California DGS Contract Link

https://caleprocure.ca.gov/PSRelay/ZZ_PO.ZZ_CTR_SUP_CMP.GBL?Page=ZZ_CTR_SUP_PG&Action=U&SETID=STATE&CNTRCT_ID=1-18-61-16


EV ARC™ 
Autonomous Renewable Charger 

ALL IDEAS, DESIGNS, ARRANGEMENTS, CONCEPTS AND PLANS INDICATED OR REPRESENTED BY THE CONTENTS OF THIS PACKAGE ARE OWNED BY AND 
THE PROPERTY OF ENVISION SOLAR INTERNATIONAL, INC., AND WERE CREATED, EVOLVED AND DEVELOPED FOR USE ON AND IN CONNECTION WITH THE 
SPECIFIED PROJECT OR ENVISION’S BUSINESS ACTIVITIES. NONE OF SUCH IDEAS, DESIGNS, ARRANGEMENTS, CONCEPTS OR PLANS SHALL BE USED BY OR 
DISCLOSED TO ANY PERSON, FIRM OR CORPORATION FOR ANY PURPOSE WHATSOEVER WITHOUT THE WRITTEN PERMISSION OF ENVISION SOLAR. FILING 
THESE DRAWINGS OR SPECIFICATIONS WITH ANY PUBLIC AGENCY IS NOT PUBLIACTION OF SAME AND NO COPYING, REPRODUCTION OR USE THEREOF IS 
PERMISSABLE WITHOUT THE CONSENT OF ENVISION SOLAR. ALL INTELLECTUAL PROPERTY, INCLUDING TRADE NAMES AND TRADEMARKS, WHETHER 
PROPRIETARY, COPYRIGHTED, PATENTS PENDING, PATENTED, OR OTHERWISE INVENTED, DESIGNED OR ENGINEERED BY ENVISION SOLAR INERNATIONAL, 
INC. (THE COMPANY), ARE THE PROPERTY OF THE COMPANY, AND CANNOT BE USED FOR ANY OTHER PROJECT WITHOUT THE WRITTEN AUTHORIZATION OF 
THE COMPANY. SOLAR TREE®, SOLAR GROVE®, ENVISIONTRAK™, CLEANCHARGE™ AND OTHER BRANDS AND PROPRIETARY DESIGNS OF THE COMPANY, 
WHEN INCLUDED IN THIS PACKAGE, ARE LICENSED FOR USE RELATED TO THIS PRODUCT ONLY, AND FOR THE CLIENT INDICATED, AND ARE SUBJECT TO THE 
TERMS OF THE AGREEMENT BETWEEN THE COMPANY AND THE CLIENT. IF NO AGREEMENT EXISTS THE RECIPIENT AGREES THAT IT SHALL NOT USE ANY OF 
THE ENCLOSED INFORMATION WITHOUT ENVISION SOLAR’S WRITTEN CONSENT.  BY RECEIVING THESE DRAWINGS, DATA POINTS, RENDERINGS, IDEAS, 
CONCEPTS OR OTHER INFORMATION, THE OWNER/RECIPIENT AGRESS THAT THESE DRAWINGS AND ASSOCIATED DOCUMENTS ARE ONLY TO BE USED ON 
PROJECTS WHERE ENVISION SOLAR PERFORMS A MUTUALLY AGREED UPON SCOPE OF WORK OR WITH ENVISON SOLAR’S WRITTEN CONSENT. IN THE EVEN 
SAID PARTIES DO NOT COME TO AN AGREEMENT ON A SCOPE OF WORK, THEN PERMISSION IS HEREBY DENIED TO USE ANY OF THE DRAWINGS, 
CALCULATIONS, DESIGNS, MATERIALS, CONCEPTS, ETC. FOR ANY PURPOSE. 

Attachment 3



5660 Eastgate Drive | San Diego, CA 92121 | www.EnvisionSolar.com 

WARRANTY 

EV ARC™ Solar Charging Station 

for_________________. 

Envision Solar hereby warrants EV ARC™, transportable solar EV charging station(s) sold by it, to be free from defects 
in material and workmanship. Standard warranty for EV ARC™ is 12 months (1 year). Additionally, all major 
component manufacturer's warranties are passed through to customer. 

Envision Solar's Responsibilities: If a defect in material or workmanship is found during the standard warranty period 
or extended warranty if applicable, Envision Solar will repair or replace our Work.   

Limitations: Envision Solar is not responsible for - failures resulting from any use or installation which Envision Solar 
judges improper. Failures resulting from attachments, accessory items and parts not sold or approved by Envision 
Solar - failures resulting from abuse, neglect and/or improper repair. Failures resulting from user's delay in making 
the product unavailable after being notified of a potential product problem. Failures resulting from unauthorized 
repairs or adjustments. Damage to parts, fixtures, housings, attachments, and accessory items, which are not part of 
the offering. 

Envision Solar further agrees, after being given timely notice of a warrantable failure and promptly making the 
product available for repair will respond in a reasonable period of time and commence with due diligence all Work 
necessary to fulfill the terms of this guarantee and to complete the Work within a period of time stipulated in 
writing.   

Date: 6.18.18 

Signed: 

Desmond Wheatley – CEO 
Envision Solar International 

Attachment 3
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EV ARC™ 
COMPONENT MANUFACTURER WARRANTY 

UL / ETL listed components: 

• Inverter – 5-year limited warranty

• PV Modules – 25-year linear warranty

• Batteries – 2-year warranty. Expected lifespan 5000 cycles.
[Estimated lifespan 8-12 years, depending on usage]

• Wireless Communications (Pro CDMA/EVDO Router) – 3-year product warranty

• EnvisionTrak™ Slew Drives – 1-year limited warranty (non-transferable; we assume
this under our product warranty)

• EnvisionTrak™ motors – 1-year limited warranty

• EnvisionTrak™ – 1-year limited warranty

• Lighting – 1-year limited warranty

• DC-DC Converter – 2-year limited warranty

Attachment 3



5660 Eastgate Drive | San Diego, CA 92121 | www.EnvisionSolar.com 

EV ARC™  
OPERATIONS & MAINTENANCE 

Monitoring  & Operations Plan:  
Wireless communications & 24/7 State-of-Health monitoring.  
Each EV ARC™ unit is equipped with a wireless 4G lte CDMA/EVDO router on the Verizon network. 
The Inverter (Outback MATE3) is networked and can be accessed remotely over the web. This provides “state of 
health” monitoring of the battery charging system, providing real-time status of PV, battery charge, and inverter 
operation. 

EnvisionTrak™ patented sun-tracking technology is a networked system and can be accessed and controlled 
remotely over the web.  This system will allow purchaser to view or manage information about the tracking system 
remotely, and allow us to see the canopy’s position in real time, send commands to the controller, and generates 
warnings, alerts, and notifications of system operation. Nearly all troubleshooting (if needed) can be done remotely. 

Annual Maintenance: 

1. PV panel cleaning (1 hr)
2. Grease slew drives & check calibration of EnvisionTrak™ (45 min.)
3. Check battery charging systems (30 min.)
4. Check settings and performance of inverter (30 min.)
5. Inspect and confirm operation of EV charger (30 min.)
6. Check overall condition of structure (15 min.)

Total time - 3.5 hours 
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STATE OF CALIFORNIA 
Product Description 6116-4831 

Envision - EV Autonomous Renewal Charger 

Galinato, C Page 1 of 2 April 19, 2018 

1.0 SCOPE 
This product description is for a turn-key Envision EV Autonomous Renewal Charger (EV ARC), a fully 
self-contained, transportable solar-powered (photovoltaic), EV charging station.   

2.0 DESCRIPTIONS 
The EV ARC includes all hardware and software required for a fully functional, portable, solar-powered 
EV charging system.  

2.1 Standard Features 
a. Transportable
b. Ballasted Pad (no foundation or trenching)
c. Fits into a single parking space 9’x18’ in dimensions
d. Rated to survive 110mph winds
e. 7.5’ standard minimum clearance
f. On board battery storage

2.2 Photovoltaic Array system 
The photovoltaic (PV) array consists of: 
a. Photovoltaic (solar) panels - to absorb and directly convert sunlight into electricity
b. Solar inverter - to change the electrical current from DC to AC
c. Solar tracking system - to improve the system's overall performance
d. Photovoltaic Array Module
e. Mounting, cabling and other electrical accessories

2.3 Charging Stations 
The charging stations: 

• Include a cord management system (cord hanger, automatic retraction, etc.)
• Port Options:

o L1/L2 - SAE J1772
o DCFC – SAE CCS and/or CHAdeMo
o Outlets - 5-20R

• Smart (networked/OCPP 1.5 or later) and/or Basic (not-networked)
• ADA Compliant

3.0 Optional Services 
3.1 Network Services 

Configure and activate (minimum 12 months) the smart charger to connect to a network 
provider (i.e. Chargepoint, EV Connect, OP Connect, etc.). 
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6116-4381 

Galinato, C Page 2 of 2 April 19, 2018 

3.2 Point of Sale (POS) and Payment Processing Services 
Provision the smart charger to provide POS capability that accepts payment by credit 
card, debit card and/or smartphone.  The POS would be certified to one or both of the 
State’s EPAY Master Service Agreement contractors for card processing. 
Configure and activate (minimum 12 months) the smart charger payment processing to 
utilize a State selected contractor from the State’s EPAY Master Service Agreement. 

3.3 Wireless Telemetry 
Can configure and activate (minimum 12 months) the EV ARC wireless telemetry 
capability to allow the State to monitor, access and control the system remotely via the 
web.   Capabilities can include: 

• Monitoring of the battery charging system
• Monitoring/controlling the canopy system
• Standard reporting

4.0 Miscellaneous Requirements 
4.1 Manual 

Provide User/Operator manual with each unit delivered. 

4.2 Basic Training 
Provides a basic operational training with each unit delivered. 
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 6.
 
ITEM: Consideration and Approval to piggyback off the Sourcewell Awarded Contract with 
David Mancini & Sons, Inc. for General Construction in the amount of $296,393.98 for the 
installation of eight (8) inline check valves to reduce flooding caused by the King Tides on the 
West Island, pursuant to Section 2-1.2(6) of the Town Code. Enclosed is a copy of the 
supporting documents.

 
DESCRIPTION:
During the months from September to January of every year, the Town experiences Sunny-Day 
flooding caused by the King Tides, sea level rise and normal high tide events. This type of 
flooding within the Town streets comes from the stormwater outfalls and through the inlets at the 
street corners. The flooding level on the street is a reflection of the sea level at that given point. 
Once the area gets flooded through the inlets, the only thing the Town staff can do is wait until 
the tide goes back to normal level. This brackish water (more saline than fresh water) from the 
Bay affects private property like vehicles, lawns, etc.

The inline check valves to be installed on some locations of the West Island will prevent 
brackish water from the Biscayne Bay getting through the existing inlets on the streets. This 
technology will only allow stormwater to go from the streets, to the inlets to the Biscayne Bay, 
and not the other way around. These valves are low maintenance and installation can be 
performed from the stormwater inlets on the Town's Right-of-Way and not from the outfalls in 
the Bay. The components of the valves are stainless steel  and polyethylene to prevent damages 
from our corrosive environment.

The proposed locations on the West Island are; East Broadview Drive with 94th Street, 95th 
Street, 101st Street and 103rd Street and West Broadview Drive with 97th Street, 99th Street, 
101st Street and 103rd Street.

Staff recommends that the Town piggyback off the Sourcewell Awarded Contract with David 
Mancini & Sons, Inc. for General Construction pursuant to Section 2-1.2(6) of the Town Code, 
Contracts which utilize a bid or proposal that has been secured by another governmental entity 
"piggyback contract".
 
 Enclosed is a copy of the Agreements and other supporting documents.

 
RECOMMENDED ACTION:
Approval
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FINANCIAL ANALYSIS:
As part of the FY21-22 Stormwater Budget, $100,000 were allocated to Stormwater 
Improvements. In addition, there is a $210,000 carryforward from FY20-21 for Stormwater 
Capital Outlay that were budgeted in Budget Amendment No 2 last year. 
 
BUDGET IMPACT:

Name Impact 
Date Fund(s) Account(s) Project 

#(s)
Amount 
Budgeted

Stormwater 
Improvement

03/09/2022 $296,393.98 406.5380.400063.000 TBD $310,000

 

 
Submitted By: Jose Custodio, Town Engineer
 Maria Lasday, Town Manager

 
ATTACHMENTS

1.  wastop_usa_eng_2021.1
2.  Contract
3.  Annual Renewal FL-NEA-GC07-041019-DMS 2021
4.  WOP# 101252.00

 



WASTOP®

We all know someone who has been affected by it.  We see it, 
feel it and experience it. Climate change and rising sea levels 
are affecting us all.  Through the innovation of WaStop Inline 
Check Valve, we at Wapro have prevented thousands of floods 
worldwide.

In order to protect against flooding, we at Wapro have 
engineered the WaStop to ensure the lowest possible opening 
pressure whilst maintaining the best possible seal against 
backflow.  This, combined with the lowest headloss available, 
gives the most efficient flow conditions, ensuring the fastest 
evacuation of water.  An essential quality of check valves used 
to protect people and property.  WaStop protects.

• Easy installation saving on construction & installation costs  
• Superior construction materials
• Lowest headloss amongst inline check valves
• Low life cycle cost

• No moving parts - virtually maintenance-free
• Many dimensions 3” - 80” std & non-standard pipes  
• Stops liquids, gases, odors, insects and small animals  
• Stops backflow effectively even in low flow events

We at Wapro know that any solution for flood prevention 
or odor control needs to function.  Simply, effectively.  
That’s why, when we invented the WaStop inline check 
valve in 2000 we had one thought in mind.  Instant 
automatic protection.  Working on differential pressure 
the WaStop functions autonomously, without human 
interaction, without electricity, without constant 
maintainence.  It just works.

To invent the best inline check valve on the market 
our engineers went one step further.  We also thought 
about the different parts of the process and who would 
be affected by the design of the valve.  With function at 
the forefront of their minds, our engineers developed a 
valve that works in stormwater, sewer, odor applications, 
as well as ensuring coverage of existing pipes sizes to 
enable retro-fitting with ease.  We cover all sizes of pipes, 
all shapes, from 3” – 80”.  As standard.  Off the shelf in 
most cases, for fast delivery.  We keep a stock to ensure 
the contractor and end user can keep time and costs to a 
minimum. 

THE BENEFITS OF WASTOP®

APPLICATIONS - WASTE WATER, SURFACE WATER, TIDAL AREAS

WASTOP® INLINE CHECK VALVE



WASTOP®

The WaAccess Chamber provides you with peace of mind. Once installed the WaAccess 
chamber provides complete protection against backflow in the sewer or combined sewer 
network. One ingenious product protects your basement or property from flooding caused 
by an overload or surcharge in the sewer system.
• Easy access from ground level
• Easy to inspect - simply lift manhole cover and pull up the WaStop module
• Delivered complete - inspection chamber and check valve in one

WASTOP® PRE-INSTALLED IN AN ACCESS CHAMBER

INLINE INSTALLATION CHAMBER INSTALLATION OUTLET INSTALLATION FLANGE INSTALLATION

THE VERSATILITY OF WASTOP®

BENEFITS OF SUPERIOR CONSTRUCTION

WaStop is designed to provide asset and property owners’ peace of mind. Simply the most reliable, high quality inline 
check valve in existance.

MEMBRANE
•	 Stops backflow effectively even in low flow 

conditions
•	 Pulsating flow reduces sedimentation up 

and downstream
•	 Extremely low headloss
•	 Low maintenance costs
•	 Memory membrane - doesn’t sag

FIXATION MATERIAL
•	 Long life expectancy and low  

life-cycle cost with high quality  
materials 

•	 Peace of mind - engineered product 
that exceeds expectations

DOUBLE COLLARS
•	 Fast deliveries
•	 Easy installation for inlet or  

outlet installation
•	 Reduces costs by having one 

product for multiple installations 
situations

•	 Helps you meet your budget

HOUSING & SEAL
•	 Thin stainless housing
•	 Perfect function regardless of the existing pipe 

quality
•	 Peace of mind knowing the seal is 100% tight
•	 Low life-cycle cost
•	 Lower energy costs
•	 Quick, easy installation



LOW HEAD LOSS IS ESSENTIAL

THE WIDEST RANGE OF SIZES TO SUIT ALL PIPES

We at Wapro know that there is a wide range of pipes available on the market, 
and that these pipes aren’t always perfect.  To ensure the valve we provide to 
you with fits perfectly and protects 100% we’re engineered the guess work out 
of it.  

Keeping in line with our customer promise of common sense and simplicity, 
we have developed a standard range of WaStop from NPS 3” - 80”.  On top 
of this we have a Superior Fit Seal to ensure there is no leakage between the 
existing pipe and the WaStop Inline Check Valve.  We designed this seal to not 
only create the perfect fit, but also to ensure quick easy installation.  Time is 
money.

All sizes are available in short versions or with flanges and can be customized 
to suit your needs.  All WaStop standard valves are reversible for inlet or outlet 
installation and are able to be used vertically as well as horizontally.

Comparing head loss data is difficult as the test procedure is rarely presented and there are multiple ways of altering 
data. However, the test results shown below were conducted in the same facility with the same reference points etc. are 
comparable.  The test result shows that the WaStop has 65% lower head loss than a competing inline check valve at flow 
2500 GPM.  Both valves were tested in the same open air scenario. 



www.wapro.com

Long life-cycle is part of our DNA.  It’s part of our values.  With this in mind we use the right 
materials for the right application.  Stainless steel AISI 304 (EN1.4301) and AISI 316L (EN1.4404), and 
PVC/PE, along with a membrane material suited to the application.  

WASTOP STANDARD - 304/316 STAINLESS STEEL

WASTOP STANDARD - PVC/PE

Model* NPS Length Length 
(Short**)

OD seal OD body OD waist (OD 
Short)

Opening 
pressure  
standard***

Closing  
pressure  
standard

Weight

[in]  [in] [in]  [in]  [in]  [in] [inH2O] [inH2O] [lbs]
WS97 4 8.3 6.3 4.0 3.8 3.7 7 3 1.5
WS101 4 8.5 6.5 4.1 3.9 3.8 7 2 1.8
WS116 5 9.1 6.3 4.7 4.5 4.4 10 4 2.0
WS146 6 11.8 7.9 6.3 5.7 5.5 9 3 5.2
WS183 8 15.2 10.6 7.9 7.1 6.8 10 5 9.3
WS193 8 15.6 10.8 8.3 7.5 7.2 8 4 10
WS215 9 17.7 11.8 9.3 8.5 8.1 9 5 12
WS230 10 18.9 12.6 9.8 9.1 8.7 8 5 14
WS240 10 20.5 13.8 10.2 9.4 9.1 7 4 15
WS265 11 21.7 14.4 11.2 10.4 10.1 7.1 4.7 22
WS290 12 23.6 15.7 12.2 11.4 11.0 9 6 22
WS340 14 27.6 19.7 13.9 13.4 12.9 14 9 40
WS370 15 28.7 19.7 15.5 14.6 14.1 9 6 44
WS390 16 29.5 19.7 16.3 15.4 14.9 12 7 53
WS440 18 33.1 22.0 18.4 17.4 17.0 8 6 62
WS490 20 35.4 23.6 19.9 19.3 18.7 11 7 64
WS515 21 34.9 25.6 21.2 20.3 19.6 10.4 6.5 83.8
WS590 24 47.2 31.5 24,1 23.1 22.3 15 9 106
WS690 28 51.2 34.3 28.1 27.2 26.4 11 7 139
WS750 30 55.1 37.4 30.3 29.5 28.6 15 9 165
WS790 32 59.1 39.4 32,3 31.1 30.2 14 9 194
WS885 36 66.9 - 36.4 34.8 33.7 16 11 256
WS985 40 70.9 - 40.4 38.8 37.6 15 10 311
WS1040 42 78.7 - - 40.9 - 13.8 8.7 487
WS1185 48 88.6 - - 46.7 45.5 18 11 639
WS1385 56 102.4 - - 54.5 53.1 21 14 970
WS1485 60 110.2 - - 58.5 56.7 24 15 1415
WS1585 64 118.1 - - 62.4 60.7 24 15 1543
WS1785 72 122.0 - - 70.3 - 26 17 2028

Model NPS L OD body Opening 
pressure 
standard 

Closing 
pressure 
standard

Weight

[in]  [in]  [in] [inH2O] [inH2O] [lbs]
WS75PVC 3 4.9 3.0 7 3 0.6
WS110PVC 4 8.3 4.3 8 2 1.9
WS125PVC 5 9.4 4.9 7 3 2.6
WS160PVC 6 12.2 6.3 9 3 4.7
WS200PVC 8 15.7 7.9 7 4 9.0
WS250PE 10 18.9 9.8 9 5 14
WS250PE-I 10 18.9 9.3 9 6 10
WS315PE 12 23.6 12.4 9 6 28
WS315PE-I 12 23.6 11.6 9 7 18

WASTOP STANDARD RANGE  DIMENSIONS

*We have a standard set of sizes which can be customized, easily, to suit any 
application.  Flanges on inlet, outlet or somewhere in between are all easily available.  
Quickly. **Customized extra short valves are available. *** Open air. Standard 
membrane.  Lower and higher opening pressures available.

WASTOP STANDARD - STAINLESS

WASTOP STANDARD - PVC/PE



INDEFINITE QUANTITY CONSTRUCTION AGREEMENT 

IFB NUMBER: ________________________________________________________________

GEOGRAPHIC AREA: _________________________________________________________

This Agreement dated _____________, by and between Sourcewell (Formerly NJPA) and 

________________________________ at the following address, _________________________ 

________________________________ hereinafter referred to as the CONTRACTOR. 

WITNESSETH: Sourcewell and CONTRACTOR for the consideration hereafter agree as follows: 

ARTICLE 1. CONTRACT DOCUMENTS 
A. Contract Documents: This Agreement; the IFB Documents; (Book 1 - Project Information, Instructions to

Bidders and Execution Documents; Book 2 - IQCC Standard Terms and Conditions and General Conditions;
Book 3 - Construction Task Catalog (CTC), Book 4 - Technical Specifications, Book 5-Invitation for Bid Forms)
and Addenda thereto, all payment and performance bonds (if any), material and workmanship bonds (if
any); wage rate decisions and certified payroll records (if any); Notice of Award; all modifications issued
thereto, including Supplemental Purchase Orders/Change Orders and written interpretations and all
Purchase Orders and accompanying documents (Requests for Proposals, Detailed Scopes of Work, Purchase 
Order Proposals, etc.) issued hereunder.

B. The terms and conditions of a Purchase Order issued by a Sourcewell Member in connection with any
Project, including supplemental technical specifications referenced therein, shall govern.

C. The Contractor shall, within two (2) business days of receipt of a Purchase Order from a Sourcewell
Member, provide notification to Sourcewell or their designated representative of each Purchase Order
by forwarding a copy of the Purchase Order via email to PO@EZIQC.com or via facsimile to (864) 233-
9100.

D. The Contractor shall, within two (2) business days of sending an Invoice to a Sourcewell Member,
provide notification to Sourcewell or their designated representative of each Invoice by forwarding a
copy of the Invoice via email to Invoice@EZIQC.com or via facsimile to (864) 233-9100.

ARTICLE 2. SCOPE OF WORK
A. The Contractor shall provide the services required to develop each Purchase Order in accordance with

the procedures for developing Purchase Orders set forth in the IQCC Standard Terms and Conditions and
the Contract Documents.

B. Each Purchase Order developed in accordance with this Agreement will be issued by an individual
Sourcewell Member. The Purchase Order will require the Contractor to perform the Detailed Scope of

FL-NEA-GC07-041019

Northeast Florida Area

David Mancini and Sons, Inc. 2601 Wiles Road

Pompano Beach, FL 33073

May 1, 2019

DocuSign Envelope ID: FF4ABEFB-DC43-4BB2-BDA7-8BA63B02373F
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Work within the Purchase Order Completion Time for the Purchase Order Price. 

C. It is anticipated that the Contractor will perform Work primarily in the Geographic Area set forth above.
However, the parties may agree that the Contractor can perform Work in a different Geographic Area at
its current Adjustment Factors.

ARTICLE 3. THE AGREEMENT PRICE
A. This Agreement is an indefinite-quantity contract for construction work and services. The Estimated

Annual Value of this Agreement is $2,000,000. This is only an estimate and may increase or decrease at
the discretion of Sourcewell.

B. The Contractor shall perform any or all Tasks in the Construction Task Catalog for the Unit Price
appearing therein multiplied by the following Adjustment Factors:

TO BE ENTERED BY SOURCEWELL: 

a. Normal Working Hours Prevailing Wage: Work performed from 7:00am until 4:00pm Monday to
Friday, except holidays. Contractor shall perform Tasks during Normal Working Hours for the Unit
Price set forth in the CTC multiplied by the Adjustment Factor of:

________. 
(Specify to four (4) decimal places) 

b. Other Than Normal Working Hours Prevailing Wage: Work performed from 4:00pm to 7:00am
Monday to Friday, and any time Saturday, Sunday and Holidays. Contractor shall perform Tasks
during Other Than Normal Working Hours for the Unit Price set forth in the CTC multiplied by the
Adjustment Factor of:

________. 
(Specify to four (4) decimal places) 

c. Non Pre-priced Adjustment Factor: To be applied to Work deemed not to be included in the CTC
but within the general scope of the work:

________. 
(Specify to four (4) decimal places) 

ARTICLE 4. TERM OF THE AGREEMENT 
A. This Agreement has an initial term of one (1) year and a bilateral option provision for two (2) additional

terms. The total term of the Agreement cannot exceed three (3) years. One additional one-year
renewal-extension may be offered by Sourcewell to Contractor beyond the original three-year term if
Sourcewell deems such action to be in the best interests of Sourcewell and its Members. The Contractor
may withdraw from the Agreement on each anniversary of the award, provided that the Contractor
gives 60 Days written notice of its intent to withdraw. Sourcewell may, for any reason, terminate this
Agreement at any time.

B. All Purchase Orders issued during a term of this Agreement shall be valid and in effect notwithstanding
that the Detailed Scope of Work may be performed, payments may be made, and the guarantee period

1.4595

2.1892

1.2973
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may continue, after such term has expired. All terms and conditions of the Agreement apply to each 
Purchase Order. 

ARTICLE 5. SOFTWARE LICENSING 
A. Sourcewell selected The Gordian Group’s (Gordian) software, data and services (IQCC System)

for their IQCC program. The system includes Gordian’s proprietary ezIQC, eGordian and Bid
Safe IQCC applications (IQCC Applications) and construction cost data (Construction Task
Catalog), which shall be used by the Contractor to prepare and submit Price Proposals,
subcontractor lists, and other requirements specified by Sourcewell and Sourcewell Members.
The Contractor’s use, in whole or in part, of Gordian’s IQCC Applications and Construction Task 
Catalog and other proprietary materials provided by Gordian for any purpose other than to
execute work under this Agreement for Sourcewell and Sourcewell Members is strictly
prohibited unless otherwise stated in writing by Gordian. The Contractor hereby agrees to
abide by the terms of the following IQCC System License:

ARTICLE 6. IQCC SYSTEM LICENSE 
A. Gordian hereby grants to the Contractor, and the Contractor hereby accepts from Gordian for the term

of this Agreement or Gordian’s contract with Sourcewell, whichever is shorter, a non-exclusive right,
privilege, and license to Gordian’s proprietary IQCC System and related proprietary materials
(collectively referred to as “Proprietary Information”) to be used for the sole purpose of executing
Contractor’s responsibilities to Sourcewell and Sourcewell Members under this Agreement (“Limited
Purpose”). The Contractor hereby agrees that Proprietary Information shall include, but is not limited to,
Gordian‘s IQCC Applications and support documentation, Construction Task Catalog, training materials,
marketing materials and any other proprietary materials provided to Contractor by Gordian. In the event
this Agreement expires or terminates as provided herein, or the Gordian’s contract with Sourcewell
expires or terminates, this IQCC System License shall terminate and the Contractor shall return all
Proprietary Information in its possession to Gordian.

B. Contractor acknowledges that Gordian shall retain exclusive ownership of all proprietary rights to the
Proprietary Information, including all U.S. and international intellectual property and other rights such
as patents, trademarks, copyrights and trade secrets. Contractor shall have no right or interest in any
portion of the Proprietary Information except the right to use the Proprietary Information for the
Limited Purpose set forth herein. Except in furtherance of the Limited Purpose, Contractor shall not
distribute, disclose, copy, reproduce, display, publish, transmit, assign, sublicense, transfer, provide
access to, use or sell, directly or indirectly (including in electronic form), any portion of the Proprietary
Information.

C. Contractor acknowledges and agrees to respect the copyrights, trademarks, trade secrets, and other
proprietary rights of Gordian in the Proprietary Information during and after the term of this
Agreement, and shall at all times maintain complete confidentiality with regard to the Proprietary
Information provided to Contractor, subject to federal, state and local laws related to public disclosure.
Contractor further acknowledges that a breach of any of the terms of this Agreement by Contractor will
result in irreparable harm to Gordian for which monetary damages would be an inadequate remedy, and
Gordian shall be entitled to injunctive relief (without the necessity of posting a bond) as well as all other
monetary remedies available at law or in equity. In the event that it becomes necessary for either party
to this IQCC System License to enforce the provisions of this Agreement or to obtain redress for the
breach or violation of any of its provisions, whether by litigation, arbitration or other proceedings, the

DocuSign Envelope ID: FF4ABEFB-DC43-4BB2-BDA7-8BA63B02373F



prevailing party shall be entitled to recover from the other party all costs and expenses associated with 
such proceedings, including reasonable attorney’s fees. 

D. In the event of a conflict in terms and conditions between this IQCC System License and any other terms
and conditions of this Agreement or any Purchase Order, Order or similar purchasing document
(Purchase Order) issued by Sourcewell or a Sourcewell Member, this IQCC System License shall take
precedence.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above 
written. 

By: Sourcewell 

Authorized Signature 

Print Name 

Contractor 

Authorized Signature 

Print Name 

Contract Number: ______________________________(assigned by Sourcewell)

David Mancini-President

FL-NEA-GC07-041019-DMS

Jeremy Schwartz-Director of Operations & Procurement/CPO
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ANNUAL RENEWAL AND MODIFICATION OF AGREEMENT
made by and between

David Mancini & Sons, Inc.
2601 Wiles Rd

Pompano Beach, FL 33073

and

Sourcewell
202 12th Street NE

PO Box 219
Staples, MN 56479

Phone: (218) 894-1930 or (888) 894-1930

Whereas: "Vendor" and "Sourcewell" have entered into 1) an "Acceptance of Bid and IFB FL-NEA-GC07-041019-DMS"
with an effective date of May 1, 2019, a maturity date of April 30, 202 , and which are subject to annual renewals at the
option of both parties.

MODIFICATION: SECOND RENEWAL OPTION PERIOD

Pursuant to the agreement between the parties, the following are the Adjustment Factors for the next option period:

Base Year
Date Index

1 March 2018 10958.79
2 April 2018 10971.91
3 May 2018 11012.77
4 June 2018 11067.00
5 July 2018 11116.07
6 August 2018 11124.49
7 September 2018 11169.87
8 October 2018 11169.68
9 November 2018 11183.93
10 December 2018 11185.44
11 January 2019 11205.73
12 February 2019 11217.90

Base Average
11115.2983

Option Year
Date Index

1 March 2020 11396.97
2 April 2020 11412.67
3 May 2020 11418.16
4 June 2020 11436.23
5 July 2020 11439.11
6 August 2020 11455.26
7 September 2020 11498.81
8 October 2020 11538.93
9 November 2020 11579.02
10 December 2020 11625.95
11 January 2021 11627.94
12 February 2021 11698.79

Option Average
11510.6533

Price Adjustment: Second Year Index Average = 11510.6533 = 1.0356
Base Year Index Average 11115.2983



 AWARD MULTIPLIER x PRICE ADJUSTMENT = OPTION
MULTIPLIER

# FL-NEA-GC07-041019-DMS
Non-prepriced 1.2973 1.0000 1.2973
Normal Working Hours Prevailing
Wage 1.4595 1.0356 1.5115

Other Than Normal Working Hours
Prevailing Wage 2.1892 1.0356 2.2671

Now therefore:

"Vendor" and "Sourcewell" hereby desire and agree to extend and renew the above defined contracts and with the above
identified modifications for the period of May 1, 2021 through April 30, 2022.

Sourcewell

By:  , Its: Director of Cooperative Contracts and Procurement/CPO
Name printed or typed: Jeremy Schwartz
Date:  

David Mancini & Sons, Inc. - #FL-NEA-GC07-041019-DMS

By:  , Its:  
Name printed or typed:  
Date:  

If you do not want to extend contract, please sign below and return this agreement.
Discontinue: We desire to discontinue the contract.

Signature:  , Date:   



Work Order Signature Document

EZIQC Contract No.:  FL-NEA-GC07-041019-DMS

TOBH - Tidal Valves Installation Phase 1

New Work Order

101252.00

Modify an Existing Work Order

Work Order Title: 

Work Order Number.: Work Order Date:

X

01/20/2022

Contractor Name:

Contact:

Phone:

Contact:

Phone:

David Mancini

754-264-9594

Owner Name: Town of Bay Harbor Islands

Jose Custodio

305-455-7275

David Mancini & Sons, Inc.

Work to be Performed

Work to be performed as per the Final Detailed Scope of Work Attached and as per the terms and conditions of EZIQC 

Contract No FL-NEA-GC07-041019-DMS. 

Brief Work Order Description:

Will not apply:Liquidated Damages Will apply:

Estimated Completion Date:  

Estimated Start Date:  Time of Performance

X

Work Order Firm Fixed Price: $296,393.98

Owner Purchase Order Number:  

Approvals

ContractorOwner Date Date

 2.00

Page 1 of 1

1/20/2022

Work Order Signature Document



 3.00

Detailed Scope of Work

Jose CustodioDavid ManciniTo: From:

David Mancini & Sons, Inc. Town of Bay Harbor Islands

2601 Wiles Rd 9665 Bay Harbor Terrace

Pompano Beach, FL 33073 Town of Bay Harbor Islands, FL 33154

754-264-9594 305-455-7275

Work Order Number:

January 20, 2022Date Printed: 

101252.00

TOBH - Tidal Valves Installation Phase 1Work Order Title:

Brief Scope:

Revised FinalPreliminary X

The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the items 

set forth below shall be considered part of this scope of work.

Please see the attached Scope of Work.

Subject to the terms and conditions of JOC Contract FL-NEA-GC07-041019-DMS.

Contractor Date

DateOwner

Page 1 of 1
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Contractor's Price Proposal - Summary

Owner PO #:

TOBH - Tidal Valves Installation Phase 1

101252.00

FL-NEA-GC07-041019-DMSIQC Master Contract #:

Work Order #:

Title:

Re:

January 20, 2022Date:

Proposal Value:

Contractor: David Mancini & Sons, Inc.

$296,393.98

$26,039.86101 ST & NORTH OF WEST BROADVIEW DRIVE

$26,039.86101 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

$26,039.86103 ST & NORTH OF WEST BROADVIEW DRIVE

$26,039.86103 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

$26,039.8694 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

$26,039.8695 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

$26,039.8697 ST & NORTH OF WEST BROADVIEW DRIVE

$26,039.8699 ST & NORTH OF WEST BROADVIEW DRIVE

$34,077.12ALLOWANCE - BAY HARBOR OFF DUTY POLICE OFFICERS

$3,190.00PAYMENT & PERFORMANCE BOND

$50,807.98TIDAL VALVES

Proposal Total

Thisl total represents the correct total for the proposal.  Any discrepancy between line totals, 

sub-totals and the proposal total is due to rounding.

$296,393.98

The Percentage of NPP on this Proposal: 17.14%
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 5.00

Contractor's Price Proposal - Detail

TOBH - Tidal Valves Installation Phase 1

101252.00

FL-NEA-GC07-041019-DMSIQC Master Contract #:

Work Order #:

Owner PO #:

Title:

Re:

January 20, 2022Date:

Proposal Value:

Contractor: David Mancini & Sons, Inc.

$296,393.98

(Excludes)Equip. MaterialLabor

Line TotalDescriptionUOMMod.ItemSect.

101 ST & NORTH OF WEST BROADVIEW DRIVE

01  22   20   00 0015 LaborerFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

1 $9,659.57HR

Installation =x x  9,659.57
FactorUnit PriceQuantity Total

 28.53  1.5115 224.00

4 laborers x 8 hrs x 7 days

01  22   20   00 0039 Class I DiverFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

2 $3,397.25HR

Installation =x x  3,397.25
FactorUnit PriceQuantity Total

 56.19  1.5115 40.00

8 hrs x 5 days

01  22   23   00 0133 185 CFM Diesel Powered Portable Air Compressor3 $642.15WK

Installation =x x  642.15
FactorUnit PriceQuantity Total

 424.84  1.5115 1.00

01  22   23   00 0418 1/2 To 5/8 CY, 65 HP, Loader-Backhoe With Standard Bucket And Full-Time 

Operator

4 $3,935.86WK

Installation =x x  3,935.86
FactorUnit PriceQuantity Total

 2,603.94  1.5115 1.00

01  22   23   00 0662 5 KW, 11 HP Gas Powered Generator Set5 $354.93WK

Installation =x x  354.93
FactorUnit PriceQuantity Total

 234.82  1.5115 1.00

01  22   23   00 0872 Confined Space Air Monitor, Tripod, Harness, Cables, SCBAs And Complete 

Assembly

6 $171.62WK

Installation =x x  171.62
FactorUnit PriceQuantity Total

 113.54  1.5115 1.00

01  22   23   00 1071 35,000 GPH, 4" Discharge, 106' Maximum Head, Gas Powered Portable Trash 

Pump

7 $598.57WK

Installation =x x  598.57
FactorUnit PriceQuantity Total

 396.01  1.5115 1.00

01  22   23   00 1392 1,500 To 2,000 Gallon Vacuum Truck With Full-Time Truck Driver8 $4,478.95WK

Installation =x x  4,478.95
FactorUnit PriceQuantity Total

 2,963.25  1.5115 1.00

01  22   23   00 1392 0039 For Equipment Without Operator, Deduct9 -$3,236.71MOD

Installation =x x -3,236.71
FactorUnit PriceQuantity Total

-2,141.39  1.5115 1.00

01  55   26   00 0044 Type II Barricade, Up To 3' Wide With Two Reflective Rails Each Side10 $153.63WK

Installation =x x  153.63
FactorUnit PriceQuantity Total

 7.26  1.5115 14.00

01  55   26   00 0126 Place And Remove Portable Sign And Stand From Roadside11 $146.65EA

Installation =x x  146.65
FactorUnit PriceQuantity Total

 0.99  1.5115 98.00

10 barricades plus 4 signs per day= 14/day x 7 days
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

101 ST & NORTH OF WEST BROADVIEW DRIVE

01  71   13   00 0003 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor 

Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of 

equipment, off loading on site, rigging, dismantling, loading for return and 

transporting away. For equipment such as bulldozers, motor scrapers, 

hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty 

construction loaders, tractors, pavers, rollers, bridge finishers, straight mast 

construction forklifts, telescoping boom rough terrain construction forklifts, 

telescoping and articulating boom manlifts with >40' boom lengths, etc.

12 $970.08EA

Installation =x x  970.08
FactorUnit PriceQuantity Total

 641.80  1.5115 1.00

Mobilization (Backhoe)

04  05   13   26 0017 Modified Portland Cement (Type II)13 $25.53CF

Installation =x x  25.53
FactorUnit PriceQuantity Total

 5.63  1.5115 3.00

3 bags per manhole structure ( each bag is 1 cf)

04  21   13   00 0006 Economy Size Brick, Red, Running BondEconomy size brick, 3-5/8” x 3-5/8" x 

7-5/8”. (4.5 Bricks/SF)

14 $57.27SF

Installation =x x  57.27
FactorUnit PriceQuantity Total

 12.63  1.5115 3.00

3 sf per valve

05  05   19   00 0047 3/8" Diameter x 5" Length, 304/18-8 Stainless Steel, Wedge Anchor Expansion 

Bolt

15 $40.90EA

Installation =x x  40.90
FactorUnit PriceQuantity Total

 9.02  1.5115 3.00

33  01   30   11 0004 Initial Set Up For "Crawler" Video Camera Inspection, 4" To 30" Diameter Pipe 

Or CulvertCrawlers are generally remotely operated vehicles (ROVs) for 

longer distances (over 300') and for larger diameters (4" and larger).

16 $1,182.39EA

Installation =x x  1,182.39
FactorUnit PriceQuantity Total

 782.26  1.5115 1.00

33  01   30   11 0028 >6" To 12" Diameter Pipe Inspection, Post-Rehabilitation PhaseCCTV inspection 

of pipe interior.

17 $210.10LF

Installation =x x  210.10
FactorUnit PriceQuantity Total

 1.39  1.5115 100.00

33  01   30   41 0004 Initial Set Up And Final Equipment Removal For Jet Cleaning18 $1,799.26EA

Installation =x x  1,799.26
FactorUnit PriceQuantity Total

 1,190.38  1.5115 1.00

33  01   30   41 0025 Jet Cleaning Of Culvert, 0-250 LF19 $1,118.51LF

Installation =x x  1,118.51
FactorUnit PriceQuantity Total

 7.40  1.5115 100.00

33  01   30   51 0218 12" Bladder Type Pipe Plug20 $333.35EA

Installation =x x  333.35
FactorUnit PriceQuantity Total

 110.27  1.5115 2.00

$26,039.86Subtotal for 101 ST & NORTH OF WEST BROADVIEW DRIVE

101 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

01  22   20   00 0015 LaborerFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

21 $9,659.57HR

Installation =x x  9,659.57
FactorUnit PriceQuantity Total

 28.53  1.5115 224.00

4 laborers x 8 hrs x 7 days
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

101 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

01  22   20   00 0039 Class I DiverFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

22 $3,397.25HR

Installation =x x  3,397.25
FactorUnit PriceQuantity Total

 56.19  1.5115 40.00

8 hrs x 5 days

01  22   23   00 0133 185 CFM Diesel Powered Portable Air Compressor23 $642.15WK

Installation =x x  642.15
FactorUnit PriceQuantity Total

 424.84  1.5115 1.00

01  22   23   00 0418 1/2 To 5/8 CY, 65 HP, Loader-Backhoe With Standard Bucket And Full-Time 

Operator

24 $3,935.86WK

Installation =x x  3,935.86
FactorUnit PriceQuantity Total

 2,603.94  1.5115 1.00

01  22   23   00 0662 5 KW, 11 HP Gas Powered Generator Set25 $354.93WK

Installation =x x  354.93
FactorUnit PriceQuantity Total

 234.82  1.5115 1.00

01  22   23   00 0872 Confined Space Air Monitor, Tripod, Harness, Cables, SCBAs And Complete 

Assembly

26 $171.62WK

Installation =x x  171.62
FactorUnit PriceQuantity Total

 113.54  1.5115 1.00

01  22   23   00 1071 35,000 GPH, 4" Discharge, 106' Maximum Head, Gas Powered Portable Trash 

Pump

27 $598.57WK

Installation =x x  598.57
FactorUnit PriceQuantity Total

 396.01  1.5115 1.00

01  22   23   00 1392 1,500 To 2,000 Gallon Vacuum Truck With Full-Time Truck Driver28 $4,478.95WK

Installation =x x  4,478.95
FactorUnit PriceQuantity Total

 2,963.25  1.5115 1.00

01  22   23   00 1392 0039 For Equipment Without Operator, Deduct29 -$3,236.71MOD

Installation =x x -3,236.71
FactorUnit PriceQuantity Total

-2,141.39  1.5115 1.00

01  55   26   00 0044 Type II Barricade, Up To 3' Wide With Two Reflective Rails Each Side30 $153.63WK

Installation =x x  153.63
FactorUnit PriceQuantity Total

 7.26  1.5115 14.00

01  55   26   00 0126 Place And Remove Portable Sign And Stand From Roadside31 $146.65EA

Installation =x x  146.65
FactorUnit PriceQuantity Total

 0.99  1.5115 98.00

10 barricades plus 4 signs per day= 14/day x 7 days

01  71   13   00 0003 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor 

Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of 

equipment, off loading on site, rigging, dismantling, loading for return and 

transporting away. For equipment such as bulldozers, motor scrapers, 

hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty 

construction loaders, tractors, pavers, rollers, bridge finishers, straight mast 

construction forklifts, telescoping boom rough terrain construction forklifts, 

telescoping and articulating boom manlifts with >40' boom lengths, etc.

32 $970.08EA

Installation =x x  970.08
FactorUnit PriceQuantity Total

 641.80  1.5115 1.00

Mobilization (Backhoe)

04  05   13   26 0017 Modified Portland Cement (Type II)33 $25.53CF

Installation =x x  25.53
FactorUnit PriceQuantity Total

 5.63  1.5115 3.00

3 bags per manhole structure ( each bag is 1 cf)
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

101 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

04  21   13   00 0006 Economy Size Brick, Red, Running BondEconomy size brick, 3-5/8” x 3-5/8" x 

7-5/8”. (4.5 Bricks/SF)

34 $57.27SF

Installation =x x  57.27
FactorUnit PriceQuantity Total

 12.63  1.5115 3.00

3 sf per valve

05  05   19   00 0047 3/8" Diameter x 5" Length, 304/18-8 Stainless Steel, Wedge Anchor Expansion 

Bolt

35 $40.90EA

Installation =x x  40.90
FactorUnit PriceQuantity Total

 9.02  1.5115 3.00

33  01   30   11 0004 Initial Set Up For "Crawler" Video Camera Inspection, 4" To 30" Diameter Pipe 

Or CulvertCrawlers are generally remotely operated vehicles (ROVs) for 

longer distances (over 300') and for larger diameters (4" and larger).

36 $1,182.39EA

Installation =x x  1,182.39
FactorUnit PriceQuantity Total

 782.26  1.5115 1.00

33  01   30   11 0028 >6" To 12" Diameter Pipe Inspection, Post-Rehabilitation PhaseCCTV inspection 

of pipe interior.

37 $210.10LF

Installation =x x  210.10
FactorUnit PriceQuantity Total

 1.39  1.5115 100.00

33  01   30   41 0004 Initial Set Up And Final Equipment Removal For Jet Cleaning38 $1,799.26EA

Installation =x x  1,799.26
FactorUnit PriceQuantity Total

 1,190.38  1.5115 1.00

33  01   30   41 0025 Jet Cleaning Of Culvert, 0-250 LF39 $1,118.51LF

Installation =x x  1,118.51
FactorUnit PriceQuantity Total

 7.40  1.5115 100.00

33  01   30   51 0218 12" Bladder Type Pipe Plug40 $333.35EA

Installation =x x  333.35
FactorUnit PriceQuantity Total

 110.27  1.5115 2.00

$26,039.86Subtotal for 101 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

103 ST & NORTH OF WEST BROADVIEW DRIVE

01  22   20   00 0015 LaborerFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

41 $9,659.57HR

Installation =x x  9,659.57
FactorUnit PriceQuantity Total

 28.53  1.5115 224.00

4 laborers x 8 hrs x 7 days

01  22   20   00 0039 Class I DiverFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

42 $3,397.25HR

Installation =x x  3,397.25
FactorUnit PriceQuantity Total

 56.19  1.5115 40.00

8 hrs x 5 days

01  22   23   00 0133 185 CFM Diesel Powered Portable Air Compressor43 $642.15WK

Installation =x x  642.15
FactorUnit PriceQuantity Total

 424.84  1.5115 1.00

01  22   23   00 0418 1/2 To 5/8 CY, 65 HP, Loader-Backhoe With Standard Bucket And Full-Time 

Operator

44 $3,935.86WK

Installation =x x  3,935.86
FactorUnit PriceQuantity Total

 2,603.94  1.5115 1.00

01  22   23   00 0662 5 KW, 11 HP Gas Powered Generator Set45 $354.93WK

Installation =x x  354.93
FactorUnit PriceQuantity Total

 234.82  1.5115 1.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

103 ST & NORTH OF WEST BROADVIEW DRIVE

01  22   23   00 0872 Confined Space Air Monitor, Tripod, Harness, Cables, SCBAs And Complete 

Assembly

46 $171.62WK

Installation =x x  171.62
FactorUnit PriceQuantity Total

 113.54  1.5115 1.00

01  22   23   00 1071 35,000 GPH, 4" Discharge, 106' Maximum Head, Gas Powered Portable Trash 

Pump

47 $598.57WK

Installation =x x  598.57
FactorUnit PriceQuantity Total

 396.01  1.5115 1.00

01  22   23   00 1392 1,500 To 2,000 Gallon Vacuum Truck With Full-Time Truck Driver48 $4,478.95WK

Installation =x x  4,478.95
FactorUnit PriceQuantity Total

 2,963.25  1.5115 1.00

01  22   23   00 1392 0039 For Equipment Without Operator, Deduct49 -$3,236.71MOD

Installation =x x -3,236.71
FactorUnit PriceQuantity Total

-2,141.39  1.5115 1.00

01  55   26   00 0044 Type II Barricade, Up To 3' Wide With Two Reflective Rails Each Side50 $153.63WK

Installation =x x  153.63
FactorUnit PriceQuantity Total

 7.26  1.5115 14.00

01  55   26   00 0126 Place And Remove Portable Sign And Stand From Roadside51 $146.65EA

Installation =x x  146.65
FactorUnit PriceQuantity Total

 0.99  1.5115 98.00

10 barricades plus 4 signs per day= 14/day x 7 days

01  71   13   00 0003 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor 

Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of 

equipment, off loading on site, rigging, dismantling, loading for return and 

transporting away. For equipment such as bulldozers, motor scrapers, 

hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty 

construction loaders, tractors, pavers, rollers, bridge finishers, straight mast 

construction forklifts, telescoping boom rough terrain construction forklifts, 

telescoping and articulating boom manlifts with >40' boom lengths, etc.

52 $970.08EA

Installation =x x  970.08
FactorUnit PriceQuantity Total

 641.80  1.5115 1.00

Mobilization (Backhoe)

04  05   13   26 0017 Modified Portland Cement (Type II)53 $25.53CF

Installation =x x  25.53
FactorUnit PriceQuantity Total

 5.63  1.5115 3.00

3 bags per manhole structure ( each bag is 1 cf)

04  21   13   00 0006 Economy Size Brick, Red, Running BondEconomy size brick, 3-5/8” x 3-5/8" x 

7-5/8”. (4.5 Bricks/SF)

54 $57.27SF

Installation =x x  57.27
FactorUnit PriceQuantity Total

 12.63  1.5115 3.00

3 sf per valve

05  05   19   00 0047 3/8" Diameter x 5" Length, 304/18-8 Stainless Steel, Wedge Anchor Expansion 

Bolt

55 $40.90EA

Installation =x x  40.90
FactorUnit PriceQuantity Total

 9.02  1.5115 3.00

33  01   30   11 0004 Initial Set Up For "Crawler" Video Camera Inspection, 4" To 30" Diameter Pipe 

Or CulvertCrawlers are generally remotely operated vehicles (ROVs) for 

longer distances (over 300') and for larger diameters (4" and larger).

56 $1,182.39EA

Installation =x x  1,182.39
FactorUnit PriceQuantity Total

 782.26  1.5115 1.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

103 ST & NORTH OF WEST BROADVIEW DRIVE

33  01   30   11 0028 >6" To 12" Diameter Pipe Inspection, Post-Rehabilitation PhaseCCTV inspection 

of pipe interior.

57 $210.10LF

Installation =x x  210.10
FactorUnit PriceQuantity Total

 1.39  1.5115 100.00

33  01   30   41 0004 Initial Set Up And Final Equipment Removal For Jet Cleaning58 $1,799.26EA

Installation =x x  1,799.26
FactorUnit PriceQuantity Total

 1,190.38  1.5115 1.00

33  01   30   41 0025 Jet Cleaning Of Culvert, 0-250 LF59 $1,118.51LF

Installation =x x  1,118.51
FactorUnit PriceQuantity Total

 7.40  1.5115 100.00

33  01   30   51 0218 12" Bladder Type Pipe Plug60 $333.35EA

Installation =x x  333.35
FactorUnit PriceQuantity Total

 110.27  1.5115 2.00

$26,039.86Subtotal for 103 ST & NORTH OF WEST BROADVIEW DRIVE

103 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

01  22   20   00 0015 LaborerFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

61 $9,659.57HR

Installation =x x  9,659.57
FactorUnit PriceQuantity Total

 28.53  1.5115 224.00

4 laborers x 8 hrs x 7 days

01  22   20   00 0039 Class I DiverFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

62 $3,397.25HR

Installation =x x  3,397.25
FactorUnit PriceQuantity Total

 56.19  1.5115 40.00

8 hrs x 5 days

01  22   23   00 0133 185 CFM Diesel Powered Portable Air Compressor63 $642.15WK

Installation =x x  642.15
FactorUnit PriceQuantity Total

 424.84  1.5115 1.00

01  22   23   00 0418 1/2 To 5/8 CY, 65 HP, Loader-Backhoe With Standard Bucket And Full-Time 

Operator

64 $3,935.86WK

Installation =x x  3,935.86
FactorUnit PriceQuantity Total

 2,603.94  1.5115 1.00

01  22   23   00 0662 5 KW, 11 HP Gas Powered Generator Set65 $354.93WK

Installation =x x  354.93
FactorUnit PriceQuantity Total

 234.82  1.5115 1.00

01  22   23   00 0872 Confined Space Air Monitor, Tripod, Harness, Cables, SCBAs And Complete 

Assembly

66 $171.62WK

Installation =x x  171.62
FactorUnit PriceQuantity Total

 113.54  1.5115 1.00

01  22   23   00 1071 35,000 GPH, 4" Discharge, 106' Maximum Head, Gas Powered Portable Trash 

Pump

67 $598.57WK

Installation =x x  598.57
FactorUnit PriceQuantity Total

 396.01  1.5115 1.00

01  22   23   00 1392 1,500 To 2,000 Gallon Vacuum Truck With Full-Time Truck Driver68 $4,478.95WK

Installation =x x  4,478.95
FactorUnit PriceQuantity Total

 2,963.25  1.5115 1.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

103 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

01  22   23   00 1392 0039 For Equipment Without Operator, Deduct69 -$3,236.71MOD

Installation =x x -3,236.71
FactorUnit PriceQuantity Total

-2,141.39  1.5115 1.00

01  55   26   00 0044 Type II Barricade, Up To 3' Wide With Two Reflective Rails Each Side70 $153.63WK

Installation =x x  153.63
FactorUnit PriceQuantity Total

 7.26  1.5115 14.00

01  55   26   00 0126 Place And Remove Portable Sign And Stand From Roadside71 $146.65EA

Installation =x x  146.65
FactorUnit PriceQuantity Total

 0.99  1.5115 98.00

10 barricades plus 4 signs per day= 14/day x 7 days

01  71   13   00 0003 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor 

Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of 

equipment, off loading on site, rigging, dismantling, loading for return and 

transporting away. For equipment such as bulldozers, motor scrapers, 

hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty 

construction loaders, tractors, pavers, rollers, bridge finishers, straight mast 

construction forklifts, telescoping boom rough terrain construction forklifts, 

telescoping and articulating boom manlifts with >40' boom lengths, etc.

72 $970.08EA

Installation =x x  970.08
FactorUnit PriceQuantity Total

 641.80  1.5115 1.00

Mobilization (Backhoe)

04  05   13   26 0017 Modified Portland Cement (Type II)73 $25.53CF

Installation =x x  25.53
FactorUnit PriceQuantity Total

 5.63  1.5115 3.00

3 bags per manhole structure ( each bag is 1 cf)

04  21   13   00 0006 Economy Size Brick, Red, Running BondEconomy size brick, 3-5/8” x 3-5/8" x 

7-5/8”. (4.5 Bricks/SF)

74 $57.27SF

Installation =x x  57.27
FactorUnit PriceQuantity Total

 12.63  1.5115 3.00

3 sf per valve

05  05   19   00 0047 3/8" Diameter x 5" Length, 304/18-8 Stainless Steel, Wedge Anchor Expansion 

Bolt

75 $40.90EA

Installation =x x  40.90
FactorUnit PriceQuantity Total

 9.02  1.5115 3.00

33  01   30   11 0004 Initial Set Up For "Crawler" Video Camera Inspection, 4" To 30" Diameter Pipe 

Or CulvertCrawlers are generally remotely operated vehicles (ROVs) for 

longer distances (over 300') and for larger diameters (4" and larger).

76 $1,182.39EA

Installation =x x  1,182.39
FactorUnit PriceQuantity Total

 782.26  1.5115 1.00

33  01   30   11 0028 >6" To 12" Diameter Pipe Inspection, Post-Rehabilitation PhaseCCTV inspection 

of pipe interior.

77 $210.10LF

Installation =x x  210.10
FactorUnit PriceQuantity Total

 1.39  1.5115 100.00

33  01   30   41 0004 Initial Set Up And Final Equipment Removal For Jet Cleaning78 $1,799.26EA

Installation =x x  1,799.26
FactorUnit PriceQuantity Total

 1,190.38  1.5115 1.00

33  01   30   41 0025 Jet Cleaning Of Culvert, 0-250 LF79 $1,118.51LF

Installation =x x  1,118.51
FactorUnit PriceQuantity Total

 7.40  1.5115 100.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

103 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

33  01   30   51 0218 12" Bladder Type Pipe Plug80 $333.35EA

Installation =x x  333.35
FactorUnit PriceQuantity Total

 110.27  1.5115 2.00

$26,039.86Subtotal for 103 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

94 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

01  22   20   00 0015 LaborerFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

81 $9,659.57HR

Installation =x x  9,659.57
FactorUnit PriceQuantity Total

 28.53  1.5115 224.00

4 laborers x 8 hrs x 7 days

01  22   20   00 0039 Class I DiverFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

82 $3,397.25HR

Installation =x x  3,397.25
FactorUnit PriceQuantity Total

 56.19  1.5115 40.00

8 hrs x 5 days

01  22   23   00 0133 185 CFM Diesel Powered Portable Air Compressor83 $642.15WK

Installation =x x  642.15
FactorUnit PriceQuantity Total

 424.84  1.5115 1.00

01  22   23   00 0418 1/2 To 5/8 CY, 65 HP, Loader-Backhoe With Standard Bucket And Full-Time 

Operator

84 $3,935.86WK

Installation =x x  3,935.86
FactorUnit PriceQuantity Total

 2,603.94  1.5115 1.00

01  22   23   00 0662 5 KW, 11 HP Gas Powered Generator Set85 $354.93WK

Installation =x x  354.93
FactorUnit PriceQuantity Total

 234.82  1.5115 1.00

01  22   23   00 0872 Confined Space Air Monitor, Tripod, Harness, Cables, SCBAs And Complete 

Assembly

86 $171.62WK

Installation =x x  171.62
FactorUnit PriceQuantity Total

 113.54  1.5115 1.00

01  22   23   00 1071 35,000 GPH, 4" Discharge, 106' Maximum Head, Gas Powered Portable Trash 

Pump

87 $598.57WK

Installation =x x  598.57
FactorUnit PriceQuantity Total

 396.01  1.5115 1.00

01  22   23   00 1392 1,500 To 2,000 Gallon Vacuum Truck With Full-Time Truck Driver88 $4,478.95WK

Installation =x x  4,478.95
FactorUnit PriceQuantity Total

 2,963.25  1.5115 1.00

01  22   23   00 1392 0039 For Equipment Without Operator, Deduct89 -$3,236.71MOD

Installation =x x -3,236.71
FactorUnit PriceQuantity Total

-2,141.39  1.5115 1.00

01  55   26   00 0044 Type II Barricade, Up To 3' Wide With Two Reflective Rails Each Side90 $153.63WK

Installation =x x  153.63
FactorUnit PriceQuantity Total

 7.26  1.5115 14.00

01  55   26   00 0126 Place And Remove Portable Sign And Stand From Roadside91 $146.65EA

Installation =x x  146.65
FactorUnit PriceQuantity Total

 0.99  1.5115 98.00

10 barricades plus 4 signs per day= 14/day x 7 days
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

94 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

01  71   13   00 0003 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor 

Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of 

equipment, off loading on site, rigging, dismantling, loading for return and 

transporting away. For equipment such as bulldozers, motor scrapers, 

hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty 

construction loaders, tractors, pavers, rollers, bridge finishers, straight mast 

construction forklifts, telescoping boom rough terrain construction forklifts, 

telescoping and articulating boom manlifts with >40' boom lengths, etc.

92 $970.08EA

Installation =x x  970.08
FactorUnit PriceQuantity Total

 641.80  1.5115 1.00

Mobilization (Backhoe, Skid Steer)

04  05   13   26 0017 Modified Portland Cement (Type II)93 $25.53CF

Installation =x x  25.53
FactorUnit PriceQuantity Total

 5.63  1.5115 3.00

3 bags per manhole structure ( each bag is 1 cf)

04  21   13   00 0006 Economy Size Brick, Red, Running BondEconomy size brick, 3-5/8” x 3-5/8" x 

7-5/8”. (4.5 Bricks/SF)

94 $57.27SF

Installation =x x  57.27
FactorUnit PriceQuantity Total

 12.63  1.5115 3.00

3 sf per valve

05  05   19   00 0047 3/8" Diameter x 5" Length, 304/18-8 Stainless Steel, Wedge Anchor Expansion 

Bolt

95 $40.90EA

Installation =x x  40.90
FactorUnit PriceQuantity Total

 9.02  1.5115 3.00

33  01   30   11 0004 Initial Set Up For "Crawler" Video Camera Inspection, 4" To 30" Diameter Pipe 

Or CulvertCrawlers are generally remotely operated vehicles (ROVs) for 

longer distances (over 300') and for larger diameters (4" and larger).

96 $1,182.39EA

Installation =x x  1,182.39
FactorUnit PriceQuantity Total

 782.26  1.5115 1.00

33  01   30   11 0028 >6" To 12" Diameter Pipe Inspection, Post-Rehabilitation PhaseCCTV inspection 

of pipe interior.

97 $210.10LF

Installation =x x  210.10
FactorUnit PriceQuantity Total

 1.39  1.5115 100.00

33  01   30   41 0004 Initial Set Up And Final Equipment Removal For Jet Cleaning98 $1,799.26EA

Installation =x x  1,799.26
FactorUnit PriceQuantity Total

 1,190.38  1.5115 1.00

33  01   30   41 0025 Jet Cleaning Of Culvert, 0-250 LF99 $1,118.51LF

Installation =x x  1,118.51
FactorUnit PriceQuantity Total

 7.40  1.5115 100.00

33  01   30   51 0218 12" Bladder Type Pipe Plug100 $333.35EA

Installation =x x  333.35
FactorUnit PriceQuantity Total

 110.27  1.5115 2.00

$26,039.86Subtotal for 94 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

95 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

01  22   20   00 0015 LaborerFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

101 $9,659.57HR

Installation =x x  9,659.57
FactorUnit PriceQuantity Total

 28.53  1.5115 224.00

4 laborers x 8 hrs x 7 days
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

95 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

01  22   20   00 0039 Class I DiverFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

102 $3,397.25HR

Installation =x x  3,397.25
FactorUnit PriceQuantity Total

 56.19  1.5115 40.00

8 hrs x 5 days

01  22   23   00 0133 185 CFM Diesel Powered Portable Air Compressor103 $642.15WK

Installation =x x  642.15
FactorUnit PriceQuantity Total

 424.84  1.5115 1.00

01  22   23   00 0418 1/2 To 5/8 CY, 65 HP, Loader-Backhoe With Standard Bucket And Full-Time 

Operator

104 $3,935.86WK

Installation =x x  3,935.86
FactorUnit PriceQuantity Total

 2,603.94  1.5115 1.00

01  22   23   00 0662 5 KW, 11 HP Gas Powered Generator Set105 $354.93WK

Installation =x x  354.93
FactorUnit PriceQuantity Total

 234.82  1.5115 1.00

01  22   23   00 0872 Confined Space Air Monitor, Tripod, Harness, Cables, SCBAs And Complete 

Assembly

106 $171.62WK

Installation =x x  171.62
FactorUnit PriceQuantity Total

 113.54  1.5115 1.00

01  22   23   00 1071 35,000 GPH, 4" Discharge, 106' Maximum Head, Gas Powered Portable Trash 

Pump

107 $598.57WK

Installation =x x  598.57
FactorUnit PriceQuantity Total

 396.01  1.5115 1.00

01  22   23   00 1392 1,500 To 2,000 Gallon Vacuum Truck With Full-Time Truck Driver108 $4,478.95WK

Installation =x x  4,478.95
FactorUnit PriceQuantity Total

 2,963.25  1.5115 1.00

01  22   23   00 1392 0039 For Equipment Without Operator, Deduct109 -$3,236.71MOD

Installation =x x -3,236.71
FactorUnit PriceQuantity Total

-2,141.39  1.5115 1.00

01  55   26   00 0044 Type II Barricade, Up To 3' Wide With Two Reflective Rails Each Side110 $153.63WK

Installation =x x  153.63
FactorUnit PriceQuantity Total

 7.26  1.5115 14.00

01  55   26   00 0126 Place And Remove Portable Sign And Stand From Roadside111 $146.65EA

Installation =x x  146.65
FactorUnit PriceQuantity Total

 0.99  1.5115 98.00

10 barricades plus 4 signs per day= 14/day x 7 days

01  71   13   00 0003 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor 

Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of 

equipment, off loading on site, rigging, dismantling, loading for return and 

transporting away. For equipment such as bulldozers, motor scrapers, 

hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty 

construction loaders, tractors, pavers, rollers, bridge finishers, straight mast 

construction forklifts, telescoping boom rough terrain construction forklifts, 

telescoping and articulating boom manlifts with >40' boom lengths, etc.

112 $970.08EA

Installation =x x  970.08
FactorUnit PriceQuantity Total

 641.80  1.5115 1.00

Mobilization (Backhoe)

04  05   13   26 0017 Modified Portland Cement (Type II)113 $25.53CF

Installation =x x  25.53
FactorUnit PriceQuantity Total

 5.63  1.5115 3.00

3 bags per manhole structure ( each bag is 1 cf)
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

95 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

04  21   13   00 0006 Economy Size Brick, Red, Running BondEconomy size brick, 3-5/8” x 3-5/8" x 

7-5/8”. (4.5 Bricks/SF)

114 $57.27SF

Installation =x x  57.27
FactorUnit PriceQuantity Total

 12.63  1.5115 3.00

3 sf per valve

05  05   19   00 0047 3/8" Diameter x 5" Length, 304/18-8 Stainless Steel, Wedge Anchor Expansion 

Bolt

115 $40.90EA

Installation =x x  40.90
FactorUnit PriceQuantity Total

 9.02  1.5115 3.00

33  01   30   11 0004 Initial Set Up For "Crawler" Video Camera Inspection, 4" To 30" Diameter Pipe 

Or CulvertCrawlers are generally remotely operated vehicles (ROVs) for 

longer distances (over 300') and for larger diameters (4" and larger).

116 $1,182.39EA

Installation =x x  1,182.39
FactorUnit PriceQuantity Total

 782.26  1.5115 1.00

33  01   30   11 0028 >6" To 12" Diameter Pipe Inspection, Post-Rehabilitation PhaseCCTV inspection 

of pipe interior.

117 $210.10LF

Installation =x x  210.10
FactorUnit PriceQuantity Total

 1.39  1.5115 100.00

33  01   30   41 0004 Initial Set Up And Final Equipment Removal For Jet Cleaning118 $1,799.26EA

Installation =x x  1,799.26
FactorUnit PriceQuantity Total

 1,190.38  1.5115 1.00

33  01   30   41 0025 Jet Cleaning Of Culvert, 0-250 LF119 $1,118.51LF

Installation =x x  1,118.51
FactorUnit PriceQuantity Total

 7.40  1.5115 100.00

33  01   30   51 0218 12" Bladder Type Pipe Plug120 $333.35EA

Installation =x x  333.35
FactorUnit PriceQuantity Total

 110.27  1.5115 2.00

$26,039.86Subtotal for 95 ST & SOUTH SIDE OF EAST BROADVIEW DRIVE

97 ST & NORTH OF WEST BROADVIEW DRIVE

01  22   20   00 0015 LaborerFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

121 $9,659.57HR

Installation =x x  9,659.57
FactorUnit PriceQuantity Total

 28.53  1.5115 224.00

4 laborers x 8 hrs x 7 days

01  22   20   00 0039 Class I DiverFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

122 $3,397.25HR

Installation =x x  3,397.25
FactorUnit PriceQuantity Total

 56.19  1.5115 40.00

8 hrs x 5 days

01  22   23   00 0133 185 CFM Diesel Powered Portable Air Compressor123 $642.15WK

Installation =x x  642.15
FactorUnit PriceQuantity Total

 424.84  1.5115 1.00

01  22   23   00 0418 1/2 To 5/8 CY, 65 HP, Loader-Backhoe With Standard Bucket And Full-Time 

Operator

124 $3,935.86WK

Installation =x x  3,935.86
FactorUnit PriceQuantity Total

 2,603.94  1.5115 1.00

01  22   23   00 0662 5 KW, 11 HP Gas Powered Generator Set125 $354.93WK

Installation =x x  354.93
FactorUnit PriceQuantity Total

 234.82  1.5115 1.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

97 ST & NORTH OF WEST BROADVIEW DRIVE

01  22   23   00 0872 Confined Space Air Monitor, Tripod, Harness, Cables, SCBAs And Complete 

Assembly

126 $171.62WK

Installation =x x  171.62
FactorUnit PriceQuantity Total

 113.54  1.5115 1.00

01  22   23   00 1071 35,000 GPH, 4" Discharge, 106' Maximum Head, Gas Powered Portable Trash 

Pump

127 $598.57WK

Installation =x x  598.57
FactorUnit PriceQuantity Total

 396.01  1.5115 1.00

01  22   23   00 1392 1,500 To 2,000 Gallon Vacuum Truck With Full-Time Truck Driver128 $4,478.95WK

Installation =x x  4,478.95
FactorUnit PriceQuantity Total

 2,963.25  1.5115 1.00

01  22   23   00 1392 0039 For Equipment Without Operator, Deduct129 -$3,236.71MOD

Installation =x x -3,236.71
FactorUnit PriceQuantity Total

-2,141.39  1.5115 1.00

01  55   26   00 0044 Type II Barricade, Up To 3' Wide With Two Reflective Rails Each Side130 $153.63WK

Installation =x x  153.63
FactorUnit PriceQuantity Total

 7.26  1.5115 14.00

01  55   26   00 0126 Place And Remove Portable Sign And Stand From Roadside131 $146.65EA

Installation =x x  146.65
FactorUnit PriceQuantity Total

 0.99  1.5115 98.00

10 barricades plus 4 signs per day= 14/day x 7 days

01  71   13   00 0003 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor 

Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of 

equipment, off loading on site, rigging, dismantling, loading for return and 

transporting away. For equipment such as bulldozers, motor scrapers, 

hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty 

construction loaders, tractors, pavers, rollers, bridge finishers, straight mast 

construction forklifts, telescoping boom rough terrain construction forklifts, 

telescoping and articulating boom manlifts with >40' boom lengths, etc.

132 $970.08EA

Installation =x x  970.08
FactorUnit PriceQuantity Total

 641.80  1.5115 1.00

Mobilization (Backhoe)

04  05   13   26 0017 Modified Portland Cement (Type II)133 $25.53CF

Installation =x x  25.53
FactorUnit PriceQuantity Total

 5.63  1.5115 3.00

3 bags per manhole structure ( each bag is 1 cf)

04  21   13   00 0006 Economy Size Brick, Red, Running BondEconomy size brick, 3-5/8” x 3-5/8" x 

7-5/8”. (4.5 Bricks/SF)

134 $57.27SF

Installation =x x  57.27
FactorUnit PriceQuantity Total

 12.63  1.5115 3.00

3 sf per valve

05  05   19   00 0047 3/8" Diameter x 5" Length, 304/18-8 Stainless Steel, Wedge Anchor Expansion 

Bolt

135 $40.90EA

Installation =x x  40.90
FactorUnit PriceQuantity Total

 9.02  1.5115 3.00

33  01   30   11 0004 Initial Set Up For "Crawler" Video Camera Inspection, 4" To 30" Diameter Pipe 

Or CulvertCrawlers are generally remotely operated vehicles (ROVs) for 

longer distances (over 300') and for larger diameters (4" and larger).

136 $1,182.39EA

Installation =x x  1,182.39
FactorUnit PriceQuantity Total

 782.26  1.5115 1.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

97 ST & NORTH OF WEST BROADVIEW DRIVE

33  01   30   11 0028 >6" To 12" Diameter Pipe Inspection, Post-Rehabilitation PhaseCCTV inspection 

of pipe interior.

137 $210.10LF

Installation =x x  210.10
FactorUnit PriceQuantity Total

 1.39  1.5115 100.00

33  01   30   41 0004 Initial Set Up And Final Equipment Removal For Jet Cleaning138 $1,799.26EA

Installation =x x  1,799.26
FactorUnit PriceQuantity Total

 1,190.38  1.5115 1.00

33  01   30   41 0025 Jet Cleaning Of Culvert, 0-250 LF139 $1,118.51LF

Installation =x x  1,118.51
FactorUnit PriceQuantity Total

 7.40  1.5115 100.00

33  01   30   51 0218 12" Bladder Type Pipe Plug140 $333.35EA

Installation =x x  333.35
FactorUnit PriceQuantity Total

 110.27  1.5115 2.00

$26,039.86Subtotal for 97 ST & NORTH OF WEST BROADVIEW DRIVE

99 ST & NORTH OF WEST BROADVIEW DRIVE

01  22   20   00 0015 LaborerFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

141 $9,659.57HR

Installation =x x  9,659.57
FactorUnit PriceQuantity Total

 28.53  1.5115 224.00

4 laborers x 8 hrs x 7 days

01  22   20   00 0039 Class I DiverFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

142 $3,397.25HR

Installation =x x  3,397.25
FactorUnit PriceQuantity Total

 56.19  1.5115 40.00

8 hrs x 5 days

01  22   23   00 0133 185 CFM Diesel Powered Portable Air Compressor143 $642.15WK

Installation =x x  642.15
FactorUnit PriceQuantity Total

 424.84  1.5115 1.00

01  22   23   00 0418 1/2 To 5/8 CY, 65 HP, Loader-Backhoe With Standard Bucket And Full-Time 

Operator

144 $3,935.86WK

Installation =x x  3,935.86
FactorUnit PriceQuantity Total

 2,603.94  1.5115 1.00

01  22   23   00 0662 5 KW, 11 HP Gas Powered Generator Set145 $354.93WK

Installation =x x  354.93
FactorUnit PriceQuantity Total

 234.82  1.5115 1.00

01  22   23   00 0872 Confined Space Air Monitor, Tripod, Harness, Cables, SCBAs And Complete 

Assembly

146 $171.62WK

Installation =x x  171.62
FactorUnit PriceQuantity Total

 113.54  1.5115 1.00

01  22   23   00 1071 35,000 GPH, 4" Discharge, 106' Maximum Head, Gas Powered Portable Trash 

Pump

147 $598.57WK

Installation =x x  598.57
FactorUnit PriceQuantity Total

 396.01  1.5115 1.00

01  22   23   00 1392 1,500 To 2,000 Gallon Vacuum Truck With Full-Time Truck Driver148 $4,478.95WK

Installation =x x  4,478.95
FactorUnit PriceQuantity Total

 2,963.25  1.5115 1.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

99 ST & NORTH OF WEST BROADVIEW DRIVE

01  22   23   00 1392 0039 For Equipment Without Operator, Deduct149 -$3,236.71MOD

Installation =x x -3,236.71
FactorUnit PriceQuantity Total

-2,141.39  1.5115 1.00

01  55   26   00 0044 Type II Barricade, Up To 3' Wide With Two Reflective Rails Each Side150 $153.63WK

Installation =x x  153.63
FactorUnit PriceQuantity Total

 7.26  1.5115 14.00

01  55   26   00 0126 Place And Remove Portable Sign And Stand From Roadside151 $146.65EA

Installation =x x  146.65
FactorUnit PriceQuantity Total

 0.99  1.5115 98.00

10 barricades plus 4 signs per day= 14/day x 7 days

01  71   13   00 0003 Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor 

Trailer With Up To 53' BedIncludes loading, tie-down of equipment, delivery of 

equipment, off loading on site, rigging, dismantling, loading for return and 

transporting away. For equipment such as bulldozers, motor scrapers, 

hydraulic excavators, gradalls, road graders, loader-backhoes, heavy duty 

construction loaders, tractors, pavers, rollers, bridge finishers, straight mast 

construction forklifts, telescoping boom rough terrain construction forklifts, 

telescoping and articulating boom manlifts with >40' boom lengths, etc.

152 $970.08EA

Installation =x x  970.08
FactorUnit PriceQuantity Total

 641.80  1.5115 1.00

Mobilization (Backhoe)

04  05   13   26 0017 Modified Portland Cement (Type II)153 $25.53CF

Installation =x x  25.53
FactorUnit PriceQuantity Total

 5.63  1.5115 3.00

3 bags per manhole structure ( each bag is 1 cf)

04  21   13   00 0006 Economy Size Brick, Red, Running BondEconomy size brick, 3-5/8” x 3-5/8" x 

7-5/8”. (4.5 Bricks/SF)

154 $57.27SF

Installation =x x  57.27
FactorUnit PriceQuantity Total

 12.63  1.5115 3.00

3 sf per valve

05  05   19   00 0047 3/8" Diameter x 5" Length, 304/18-8 Stainless Steel, Wedge Anchor Expansion 

Bolt

155 $40.90EA

Installation =x x  40.90
FactorUnit PriceQuantity Total

 9.02  1.5115 3.00

33  01   30   11 0004 Initial Set Up For "Crawler" Video Camera Inspection, 4" To 30" Diameter Pipe 

Or CulvertCrawlers are generally remotely operated vehicles (ROVs) for 

longer distances (over 300') and for larger diameters (4" and larger).

156 $1,182.39EA

Installation =x x  1,182.39
FactorUnit PriceQuantity Total

 782.26  1.5115 1.00

33  01   30   11 0028 >6" To 12" Diameter Pipe Inspection, Post-Rehabilitation PhaseCCTV inspection 

of pipe interior.

157 $210.10LF

Installation =x x  210.10
FactorUnit PriceQuantity Total

 1.39  1.5115 100.00

33  01   30   41 0004 Initial Set Up And Final Equipment Removal For Jet Cleaning158 $1,799.26EA

Installation =x x  1,799.26
FactorUnit PriceQuantity Total

 1,190.38  1.5115 1.00

33  01   30   41 0025 Jet Cleaning Of Culvert, 0-250 LF159 $1,118.51LF

Installation =x x  1,118.51
FactorUnit PriceQuantity Total

 7.40  1.5115 100.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 101252.00

TOBH - Tidal Valves Installation Phase 1

99 ST & NORTH OF WEST BROADVIEW DRIVE

33  01   30   51 0218 12" Bladder Type Pipe Plug160 $333.35EA

Installation =x x  333.35
FactorUnit PriceQuantity Total

 110.27  1.5115 2.00

$26,039.86Subtotal for 99 ST & NORTH OF WEST BROADVIEW DRIVE

ALLOWANCE - BAY HARBOR OFF DUTY POLICE OFFICERS

01  22   16   00 0002 Reimbursable FeesReimbursable Fees will be paid to the contractor for eligible 

costs.  Insert the appropriate quantity to adjust the base cost to the actual 

Reimbursable Fee. If there are multiple Reimbursable Fees, list each one 

separately and add a comment in the "note" block to identify the Reimbursable 

Fee (e.g. sidewalk closure, road cut, various permits, extended warranty, 

expedited shipping costs, etc.). A copy of each receipt shall be submitted 

with the Price Proposal.

161 $34,077.12EA

Installation =x x  34,077.12
FactorUnit PriceQuantity Total

 1.00  1.1000 30,979.20

Bay Harbor Off Duty Officer - Cost Breakdown= Regular Rate ($56.75) + Vehicle Rate ($2.27) + Admin. Fees 

($10.13)= $69.15/HR  x 56 hrs x 8 locations= $30,979.20

$34,077.12Subtotal for ALLOWANCE - BAY HARBOR OFF DUTY POLICE OFFICERS

PAYMENT & PERFORMANCE BOND

01  22   16   00 0002 Reimbursable FeesReimbursable Fees will be paid to the contractor for eligible 

costs.  Insert the appropriate quantity to adjust the base cost to the actual 

Reimbursable Fee. If there are multiple Reimbursable Fees, list each one 

separately and add a comment in the "note" block to identify the Reimbursable 

Fee (e.g. sidewalk closure, road cut, various permits, extended warranty, 

expedited shipping costs, etc.). A copy of each receipt shall be submitted 

with the Price Proposal.

162 $3,190.00EA

Installation =x x  3,190.00
FactorUnit PriceQuantity Total

 1.00  1.1000 2,900.00

$3,190.00Subtotal for PAYMENT & PERFORMANCE BOND

TIDAL VALVES

01  00   00   00 0000 WAPRO-Shipping Charges163 $972.98LS

Installation =x x  972.98
FactorUnit PriceQuantity Total

NPP 
 750.00  1.2973 1.00

01  00   00   00 0000 WaStop NPS 12'' S Ser. Std SS316 SHDC164 $49,835.00EA

Installation =x x  49,835.00
FactorUnit PriceQuantity Total

NPP 
 4,801.80  1.2973 8.00

$50,807.98Subtotal for TIDAL VALVES

Proposal Total

This total represents the correct total for the proposal.  Any discrepancy between line totals, 

sub-totals and the proposal total is due to rounding.

$296,393.98

The Percentage of NPP on this Proposal: 17.14%
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Subcontractor Listing

101252.00

TOBH - Tidal Valves Installation Phase 1

FL-NEA-GC07-041019-DMSIQC Master Contract #:

Work Order #:

Owner PO #:

Title:

Re:

January 20, 2022Date:

Proposal Value:

Contractor: David Mancini & Sons, Inc.

$296,393.98

%DutiesName of Contractor Amount

No Subcontractors have been 

selected for this Work Order

 0.00$0.00

 6.00

Page 1 of 1

1/20/2022

Subcontractor Listing



SCOPE OF WORK 
TOWN OF BAY HARBOR ISLANDS  

CHECK-VALVE INSTALLATION 
 

[1] 
 

Summary Scope 

The project consists of specific activities associated with Construction of an approximately 8ea 12” 
WAPRO valves  

Drawings and Specifications 

Attached hereto: 

Detailed Scope of Work 

The Contractor shall provide all materials, labor, and equipment to perform all work as described below 
and per any attached specifications and drawings along with the items below: 

Assess Field Conditions  
o Contractor to assess the condition of the existing outfall structure and outfall. In 
addition, the contractor should obtain the inside diameter of the pipe where the tidal 
will be installed  

 
Clean Outfall Pipe and Structure  

 Contractor to clean pipe and drainage structure where the valve will be installed 
and any structure between the valve location and the waterways  

 
 
Document Condition of pipe and structure  

 Contractor to videos and pictures using a camera to take videos and pictures of the 
outfall pipe and structures  

 
Installation of Tidal Valves 

 Contractor to install 8ea 12” size tidal valves  
 

Installation of mud plugs and removal  
 

o Contractor to install mud plugs by the waterways and inside the structures to 
isolate system to facilitate the installation of the tidal valves  

Warranty 
 Provide all labor, material, and equipment warranties to the owner prior to project closeout. 

Submittals 

 The Contractor shall submit for approval the manufacturer’s cut sheets for materials utilized for 
the project prior to commencing any work. 

Permitting 

 Contractor will be responsible for obtaining such applicable permits and the Owner will be 
responsible for compensating the Contractor for permit fees and any design necessary to 
obtain such permits or related approvals as described in the EZIQC master contract 
documents  
 
Owner Responsibilities 

 Provide a staging area for project related materials. 
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 7.
 
ITEM: Consideration and Approval of Scope and Fee Proposal by Chen Moore & Associates, 
Inc. in the amount of $95,355 for the plans preparation, utility coordination, land surveying, 
geotechnical evaluation, obtaining permits, providing bidding support and limited construction 
inspections for the reclaiming of the existing 20' platted alleyway behind Town Hall for one way 
vehicular traffic as directed by the Council during the January 2022 Meeting. Enclosed is copy of 
the fee proposal. 

 
DESCRIPTION:
During the January 2022 Council Meeting, it was directed by the Town Council to hire a 
Consultant to prepare plans for the reclaiming the existing 20' platted alleyway in the back of the 
Town Hall. This 20' Platted alleyway is currently occupied by underground and aerial utilities, 
parking spaces, landscape islands, and other structures which will require removal and 
relocations.

The area currently being used for the eastbound traffic along the alleyway is technically private 
property that the Town has Agreements in place to keep the area open for traffic flow. In the past 
months, some of these private properties have approached the Town indicating that they are 
interested in developing their properties and extending the foot print of the buildings within their 
legal lots, which might affect the existing traffic flow.

This design proposal is to prepare the set of of plans for the reclaiming of the existing 20' Platted 
Alley that was originally intended for the eastbound traffic, but through the years has been used 
for utilities and parking space. With the reclaiming of this alley and relocation of existing 
utilities, the Town will not depend on agreements with private property owners to allow traffic 
through this area. 
 
RECOMMENDED ACTION:
Approval

 
 
FINANCIAL ANALYSIS:
This was not a budgeted item as part of the FY21-22. If approved it will be funded ($95,355) 
through a budget amendment from the Reserve.
 
BUDGET IMPACT:
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Submitted By: Jose Custodio, Town Engineer
 Maria Lasday, Town Manager

 
ATTACHMENTS

1.  22-0326.P0001 - NE 96th Street Alley Conversion_CMA Civil Fee proposal 021822
 



2103 Coral Way, Suite 401 
Miami, FL 33145 
Office: +1 (786) 497-1500 
 

chenmoore.com 

February 18, 2022 
 

SENT VIA E-MAIL (jcustodio@bayharborislands-fl.gov) 
Mr. Jose Custidio, P.E. 
Town Engineer 
Town of Bay Harbor Islands 
9665 Bay Harbor Terrace 
Bay Harbor Islands, FL 33154 
 
Subject: Town of Bay Harbor Islands – NE 96th Street Alley Conversion - Civil Engineering 

CMA Proposal No. 22-0326.P0001 
 
Dear Mr. Custodio: 
 
Chen Moore and Associates (CMA) are pleased to submit the attached Agreement for Professional 
Services and Scope of Services to provide civil engineering services for the above referenced project 
at NE 96th Street within the Town of Bay Harbor Islands, Florida. 
 
PROJECT INTRODUCTION 
As we understand it, the Town of bay Harbor Islands has expressed interest in reclaiming the alley 
behind the existing Public Works facilities for one-way vehicular use. The Town owns roughly 20’ 
adjacent to the south side of the Town Hall, Police Headquarters and Public Works facilities. The 
remainder of the mostly paves are, which is currently used for vehicular use and parking, is comprised 
or private parcels. The 20’ alley is occupied by utilities, parking spaces, landscaped islands, 
miscellaneous structures and more, which will require removals and or relocation.   
We shall sub-contract the survey and geotechnical engineering work to our sub-consultants, 
Longitude Surveyors, Inc. and PanGeo Consultants, respectively, in accordance with our continuing 
services contract. The following proposal shall address the City’s request. 
 
 
PROJECT STAFFING 
Our staff and team are ready and prepared to work on this project.  Chen Moore staff project roles 
shall be as follows: 
 
Principal – Peter Moore, P.E., President 
Project Director - Jose L. Acosta, P.E., Executive Vice President 
Senior Project Manager – Gregory Mendez, P.E. 
Senior Engineer (Lighting/electrical) – Floyd Fasking, P.E. 
Project Engineer – Nicholas Karpathy, P.E. 
Engineer – Harry Palenzuela, E.I. 
Senior Landscape Architect – Eric Harrison, RLA 
Senior CAD Technician – Andres Aristazabal 
Senior Construction Specialist – Jose McCray 
 

mailto:jcustodio@bayharborislands-fl.gov
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Miami, FL 33145 
Office: +1 (786) 497-1500 
 

chenmoore.com 

Sub-consultants for this Project 
• Surveying – Longitude Surveyors, Inc. 
• Geotechnical Engineering – PanGeo Consultants 

 
 
SCOPE OF SERVICES 
 
The scope of services that our firm shall provide as per our recent discussions, is as follows: 
 
Task 1 – Utility Coordination, Site Reconnaissance & Data Collection 

• Consultant shall utilize a combination of client provided survey information and GIS based 
maps to acquire available information from the utility providers for water, sewer, drainage, 
power, gas, cable, electrical power, etc. as appropriate to acquire existing information. 

• Consultant shall perform site visits, as necessary, to assess the existing conditions, familiarize 
themselves with the site and obtain any data required for the development of the plans. 

• Coordination with the franchise utility owners as required to facilitate the relocations and/or 
removals of existing facilities to accommodate the proposed alley conversion. 

• Consultant shall review survey and/or as-built drawings from local utilities and field verify 
locations as per available accessibility. 

• Consultant shall contact, as necessary, governmental permitting agencies or other authorities 
having jurisdiction as required regarding any pertinent regulatory requirements and 
limitations. 

• Consultant shall closely coordinate with the client and authorities having jurisdiction. 
• Consultant shall perform a topographic and boundary survey of the proposed alley (NE 96th 

Street). 
• Consultant shall perform three (3) Standard Penetration Tests (SPTs) and two (2) exfiltration 

tests. 
 
 

Task 2 – Construction Documents – Plans Preparation 
• Consultant shall examine and verify all existing site conditions as to their accuracy as depicted 

on the boundary & topographic survey furnished by the Owner. 
Preliminary Design 

• Consultant shall commence the development of a preliminary design, to be closely 
coordinated with the client and authorities having jurisdiction, during this phase.  

• The civil engineering and landscape preliminary design plans will assume one-way traffic 
(assuming a 15’ travel lane) with regular access to the rear of the private parcels, as 
feasible. 

• Preparation of an existing conditions and demolition plan incorporating data from the 
client provided survey, utility as-builts, etc. and depicting existing vegetation, utilities, 
roadway/pavement and other areas that shall be demolished and or relocated. 

• Consultant shall engage in close coordination with the client to ensure project criteria is 
met. 
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Construction Documents 
• Attendance at up to two meetings with the Client. 
• Design and plan preparation including the demolition, earthwork, paving, grading, signing 

and marking, details, site landscaping (if any), lighting, specifications and storm water 
pollution prevention plans.  

• Storm water design, as required for the proposed alley. 
• Required minor landscaping (note: irrigation design is not included in this proposal and 

may be added as an additional service at the client’s request). 
• Pre-submittal meetings with related permitting agencies as necessary. 
• Complete conflict data table with available information, if applicable. 
• Opinion of Probable Cost for this stage of the design. 
• Consultant shall include all general notes, recommending any minimum requirements for 

a site contractor. 
 
Task 3 – Permitting and Approvals 

• Consultant shall prepare submittal packages and submit for government agency permits with 
the appropriate calculations and back-up to the following agencies: 

o Miami-Dade County – Department of Environmental Resource Management (DERM) 
(only as required) 

o City of Miami Fire Department 
o Town of Bay Harbor Islands Building Department 
o Town of Bay Harbor Islands Public Works Department 

• Consultant shall revise plans and coordinate permit resubmittals. 
 
Task 4 – Bid & Award Support Services – Consultant shall perform the following: 

• Attendance at a pre-bid meeting 
• Prepare responses to questions from bidders for the scope of work in this proposal. 
• Review bids to assist in selecting a qualified contractor. 

 
Task 5 – Limited Construction Administration Support Services – Consultant shall perform the 
following: 

• Consultant shall attend one pre-construction meeting, as arranged by the client. 
• Consultant shall perform all required shop drawing reviews as they relate to the 

improvements designed and permitted under this scope of services. 
• Consultant shall respond to requests for information (RFIs) during both the bid and 

construction phases.  
• Consultant shall perform one weekly site visit and provide a construction observation report 

for each visit. It is assumed that overall construction of the project shall be approximately 16 
weeks. 

• Coordination of certification/site close out packages. 
 
BASIS OF SCOPE 
The basis for the above scope of services and associated fee(s) are based on the following: 
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• Project shall be completed in a single phase. 
• The Project is in the Town of Bay Harbor Islands, Florida. 
• All project management and communications shall be undertaken by the prime consultant, 

CMA. 
• This scope of services DOES NOT include any irrigation design whatsoever. However, 

appropriate landscaping design shall be provided as needed by the consultant. 
• Design plans shall meet the requirements of the Americans with Disabilities Act (ADA) as it 

relates to all issues associated with the site (i.e. sidewalks, driveways, ramps, etc.). 
• Off-site improvements including turn lanes, median improvements, water/sewer main 

extensions or replacements, or other utility improvements of any kind beyond the project 
limits shall be deemed as an Additional Service item and is specifically not included in this 
proposal.   

• No environmental exploration, engineering or permitting of any kind is included in this 
proposal. 

• Landscaping is limited to the buffer areas to be designed as curbed medians/bulbouts, which 
will separate the private properties on the south from the alley. Landscaping in this area will 
be minimal, drought resistant species, sod, turf, or other material to be coordinated with the 
Town during the design. Any landscaping beyond this is specifically excluded from this 
proposal and shall be undertaken via an additional services proposal. 

• CMA does not anticipate the requirement for any traffic analysis on this project. Should one 
become a permitting requirement, CMA shall provide a separate proposal for this work. 

• This proposal assumes that no submittal to Miam-Dade Public Works Department of Traffic 
will be required. 

• This proposal excludes structural engineering of any kind. 
• An ERP from SFWMD is not included in this proposal. 
• Specifications shall be included on the design plans on an as-needed basis. 
• Client/Design-Builder to pay all required permit fees. 
• Construction staging plans and maintenance of traffic plans are not included in this scope. 
• Contractor to obtain any necessary NPDES NOI permits. 
• Contractor to prepare any dewatering plans and obtain dewatering permit(s). 
• Contractor to obtain permits for construction. 
• Contractor shall submit “rock” as-builts prior to installing pavement surface asphalt and/or 

concrete. 
 
INFORMATION TO BE PROVIDED BY CLIENT 
Information to be provided by City includes the following: 

• Copies of all relevant data, including correspondence, plans, specifications or any other 
information in the Town’s possession which may be beneficial to the work effort to be 
performed by Consultant. 

• Filing and permit application fees, review fees, impact fees or any other associated 
assessments by other governments/agencies. 

• An official Notice to proceed (NTP) or work order from the Town of Bay Harbor Islands. 
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SCHEDULE AND FEES 
Consultant shall schedule work upon receipt of signed approval and shall provide the aforementioned 
services in accordance with RFQ2013-06 Professional Services Agreement for General Engineering 
Services. The total lump sum fees for this project are as follows: 
 

Task(s) Task Description Lump Sum 
Fees 

Total Fees 
 

1 Utility Coordination, Site Reconnaissance & 
Data Collection 

$7,750.00 $7,750.00 

2 Construction Documents – Plans Preparation $39,920.00 $39,920.00 
3 Permitting and Approvals $8,860.00 $8,860.00 
4 Bid & Award Support Services   
5 Limited Construction Admin. Support Services  $19,760.00 $19,760.00 

 Civil Engineering Subtotal $80,310.00 $80,310.00 
    
 Sub-consultants   
 Surveying – Longitude Surveyors, Inc. $8,625.00 $8,625.00 
 Geotechnical Engineering – PanGeo Consultants $3,920.00 $3,920.00 
 Sub-Consultants Subtotal $12,545.00 $12,545.00 
 Reimbursables Allowance $2,500.00 $2,500.00 
 TOTAL $95,355.00 $95,355.00 

Reimbursable expenses for mileage and report preparation have been included in the lump sum fees 
noted above.  Additional reimbursable expenses requested by the Client outside of the items for the 
tasks above, including delivery of additional copies of items shall be invoiced as defined in our 
Continuing Services Agreement for Professional Engineering Services 
 
This proposal is based on our understanding of the requirements for engineering services as itemized 
under the anticipated tasks listed above.  Accordingly, we reserve the right to modify this proposal 
due to any changes in scope. 
 
Should you have any questions, please do not hesitate to contact me at my office at +1 (786) 497-
1500, Ext. 1125, my cell phone at +1 (305) 562-4789 or send me an electronic message at 
gmendez@chenmoore.com.   
 

Respectfully submitted, 

 
CHEN MOORE AND ASSOCIATES 

     Gregory Mendez, P.E. 
     Principal Engineer / Miami Office Leader 
 
Cc:   Jose L. Acosta, P.E., Chen Moore and Associates 

mailto:gmendez@chenmoore.com
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AGREEMENT FOR PROFESSIONAL SERVICES - WORK AUTHORIZATION 
 

CMA Project Name: NE 96th Street Alley Conversion 
Client Name: Town of Bay Harbor Islands 
Client Contact: Mr. Jose Custodio, P.E. - Town Engineer 
Client Address: 9665 Bay Harbor Terrace, Bay Harbor Islands FL 33154 
Client Phone/Mobile: +1 (305) 886-6241 / M(786) 256-8965  
Client E-mail: jcustodio@bayharborislands-fl.gov 
 
CMA Project No. 22-0326.P0001  
Agreement Date: February 18, 2022 
 
FEE:  Lump Sum of $92,855.00 (+ a $2,500.00 Reimbursables allowance) 
 
RETAINER: N/A 
 
Notice to Owner: Town of Bay Harbor Islands is the Owner of the site.  
 
The undersigned agree to the afore-mentioned scope of work.  Any additional requested services 
will be addressed in a separate agreement. 
 
CHEN MOORE AND ASSOCIATES, INC. (CONSULTANT) 
 
 
__________________________________________________ 
Authorized Signature 
 
__________________________________________________ 
Print Name/Title 
 
__________________________________________________ 
Date 
 
TOWN OF BAY HARBOR ISLANDS (CLIENT) 
 
 
__________________________________________________ 
Authorized Signature 
 
__________________________________________________ 
Print Name/Title 
 
__________________________________________________ 
Date 

mailto:jcustodio@bayharborislands-fl.gov
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 8.
 
ITEM: Consideration and Approval  to purchase the new AV equipment and the Dais for the 
Town Council Chambers. We have completed the bidding process using "The Interlocal 
Purchasing System (TIPS)" and a proposal from the winning bid awarded to AVI-SPL to install 
and configure the new equipment. I have attached two quotes for your review. The quote for the 
AV equipment is $171,587.67 and  $98,061.15  for the new dais, for a total cost of 
$269,678.82.  Enclosed are the proposal and the updated quote for the Council Chambers 
equipment.

 
DESCRIPTION:
As you know, we have been struggling to run our meetings due to our old and antiquated Audio 
and Video (AV) equipment, which has been in place for over twenty years. We reached out to 
several vendors to find the best one to satisfy our present and future AV needs. We believe that 
AVI-SPL has the experience and expertise to do an excellent job. This renovation and new 
equipment will enable our meetings in the council chambers to be more reliable for the next 
twenty years.
 
I am sending for your review the updated chambers’ proposal from AVI-SPL to install a brand-
new system from the ground up that includes all AV equipment, labor, technical support, and the 
latest DIAS revision approved by Council Member Bruder.

AVI-SPL was selected after an extensive bidding process through The Interlocal Purchasing 
System (TIPS). TIPS is a program used by many other municipalities that do all the bidding 
processes. Therefore, we are confident that we received the best price possible for our project.

The vendor, AVI-SPL, advised that their price may change two to five percent every month if 
there is a delay in signing the contract to start the project.
A close captioning component may be a legal requirement for the town, but is not in this 
proposal. The cost for this close captioning could be between 10 thousand to 25 thousand 
depending on how we want it to be configured, but this is something that we can add later.

The financial breakdown to do the project for the chamber is as follows:
 
Equipment, Installation, and Support:
 
Total Equipment Cost $114,959.59
Includes cable, connectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure 
complete and
operational system
Professional Integration Services $43,630.00
Includes engineering, project management, CAD, on-site installation and wiring, coordination 
and supervision, testing,
checkout, owner training, etc. performed on the owner's premises. Also includes all fabrication, 
modification,
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assembly, rack wiring, programming, warranties, etc., some performed at AVI-SPL
Direct Costs $0.00
Includes non-equipment or labor costs, such as travel expenses, per diem, lift and vehicle rentals
General & Administrative $5,586.06
Includes all G & A expenses: vehicle mileage, shipping and insurance, as applicable
Services - Room Support and Maintenance $7,412.02
Includes post-installation support and maintenance options selected for installed rooms
 Custom City Council Desk ("Dais")  $98,061.15
 Costs
 
Subtotal $171,587.67 (AV Equipment Only)
 Subtotal $98,061.15 (New Dais) 

TOTAL ESTIMATED COST: $269,678.82
 
RECOMMENDED ACTION:
Accept

 
 
FINANCIAL ANALYSIS:
TOTAL ESTIMATED COST: $269,678.82 
The Town estimated $1,216,000 in American Rescue Plan revenues for FY 2022; however, later 
the actual revenues were determined to be $1,450,722. The difference between estimated and 
actual revenues will be $234,722. These revenues can be used to upgrade the AV Equipment at 
the Council Chambers. Depending on whether the Town Council decides to purchase a new 
“Dais” or not, the difference will have to be funded by appropriating the Fund Balance 
(reserves).”
 
 
BUDGET IMPACT:

 

 
Submitted By: Roberto Gonzalez, I.S. Manager
 Stephanie Bruder, Council Member

 
ATTACHMENTS

1.  DIAS Proposal
2.  Updated Quote For chambers equipment Only upgrade

 



AudioVisual Solutions Proposal For

772 South Military Trail
Deerfield Beach, FL 33442

(954) 938-9382
Fax: (954) 776-4772

www.avispl.com

Zoran VisnjicPrepared By:

380914-1Proposal No:

Town of Bay Harbor Islands
COUNCIL CHAMBERS MILLWORK

Zoran.Visnjic@avispl.com
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Investment Summary

Town of Bay Harbor Islands
9665 Bay Harbor Terrace
Bay Harbor Islands, FL 33154-2005

Valid Until: 03/31/2022

380914-1Proposal #:

02/28/2022Date Prepared:

Zoran VisnjicPrepared By:Roberto GonzalezPrepared For:

Total $96,061.15

Exempt (*)Tax

$96,061.15Subtotal

DatePrintedSigned

Purchase orders should be addressed to AVI-SPL LLC

* Exemption from sales tax will be recognized only after a valid sales tax exemption certificate or other appropriate
documentation of exemption has been provided to and approved by AVI-SPL; otherwise all applicable sales taxes will apply.

Due to global semiconductor ("chip") shortages and supply chain disruptions pricing quoted in this proposal may change.
Installation schedules are subject to current (daily) product availability and may be delayed or postponed.

Total Equipment Cost $91,408.09

Includes cable, connectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure complete and
operational system

Professional Integration Services $1,040.00

Includes engineering, project management, CAD, on-site installation and wiring, coordination and supervision, testing,
checkout, owner training, etc. performed on the Owner's premises.  Also includes all fabrication, modification,
assembly, rack wiring, programming, warranties, etc., some performed at AVI-SPL

Direct Costs $0.00

Includes non equipment or labor costs, such as travel expenses, per diem, lift and vehicle rentals

General & Administrative $3,613.06

Includes all G & A expenses: vehicle mileage, shipping and insurance, as applicable

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved

AVI-SPL LLC Proposal #: 380914-1 2 | P a g e



 

Audio Visual Innovations Inc. and Signal Perfection Ltd are wholly owned subsidiaries of AVI-SPL, Inc.  This Entire Document and all information (including drawings, 
specifications and designs) presented by any subsidiary are the property of AVI-SPL Inc.  Proprietary information provided to potential customers, clients or agents is for the sole 
purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole 
written permission of an authorized representative of AVI-SPL.  © Copyright AVI-SPL. All Rights Reserved 

 
 
 
 
Custom City Council Desk (“Dais”) 
 
AVI SPL will supply a custom-made city council desk (“Dais”). The desk will feature 7 seats for council members and a two city clerk areas with 
2 seats in each. Fabrication drawings must be approved by the client prior to beginning construction. See below for more details.  
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Equipment List

Room Support and Maintenance

Room Summary - New Custom Millwork

Warranty; 3-months $0.00

Description QtyMfg Extended PriceUnit Price

1AVISPL $91,408.09CUSTOM MILLWORK AS PER DRAWINGS AND SPECIFICATIONS
(SEE SCOPE OF WORK FOR FURNITURE DETAILS)

$91,408.09

$91,408.09Subtotal

$96,061.15Subtotal

For informational purposes only – all Purchase Orders must match Investment Summary details.

Equipment Total $91,408.09

Installation Materials $0.00

Professional Services $1,040.00

Direct Costs $0.00

General & Administrative $3,613.06

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved

AVI-SPL LLC Proposal #: 380914-1 4 | P a g e



This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its affiliate.  Proprietary 
information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and shall be held in confidence. These 
Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL.  © Copyright AVI-SPL LLC.  
All Rights Reserved   

 
 

General Terms and Conditions

1. Applicability of Terms 

1.1  These General Terms and Conditions (together with any addenda attached 
hereto and incorporated herein by this reference, the “Terms and Conditions”) and 
the accompanying Audiovisual Solutions Proposal (the “Proposal”) are the only 
terms and conditions which govern the sale of the equipment and any related 
software (the “Products”) and services (the “Services”) specified in the Proposal by 
AVI-SPL LLC (“Seller”) to the buyer/customer identified in the Proposal (“Buyer”). 
Seller and Buyer may be individually referred to as a “Party” and collectively as 
“Parties.” 

1.2 The Terms and Conditions and the Proposal (collectively, the “Agreement”) 
comprise the entire agreement between the parties, and supersede all prior or 
contemporaneous understandings, agreements, negotiations, representations and 
warranties, and communications, both written and oral. In the event of a conflict or 
inconsistency between the General Terms and Conditions and any addendum, the 
addendum shall prevail to the extent of such conflict or inconsistency. In the event 
of a conflict between the Terms and Conditions and the Proposal, the Terms and 
Conditions shall prevail to the extent of such conflict or inconsistency. 
Notwithstanding anything herein to the contrary, if a master services agreement 
signed by both Parties is in effect covering the sale of the Products and Services that 
are the subject of the Proposal, the terms and conditions of said agreement shall 
prevail to the extent they conflict or are inconsistent with these Terms and 
Conditions. 

2. Acceptance and Modification of Terms  

2.1 This Agreement shall not be binding upon Seller until accepted by Buyer as set 
forth in this sub-Section 2.1 and the earlier of Seller’s confirmation in writing of 
Buyer’s order and Seller’s performance under the applicable Proposal.  Buyer’s 
signed acceptance of the Agreement, issuance of order against the Agreement, 
payment for any of the Products or Services contained in the Agreement, or receipt 
of the Products or Services contained in the Agreement, whichever occurs first, shall 
constitute Buyer’s acceptance of this Agreement.   

2.2 Any modification, addition to, or waiver of any of this Agreement shall not be 
effective unless in writing and signed by an authorized representative of Seller, and 
any different or conflicting terms appearing in Buyer’s purchase order or other 
documents are expressly rejected by Seller. No relaxation, forbearance or 
indulgence by a Party in enforcing any of the terms and conditions of this Agreement 
or the granting of any time to the other Party shall prejudice or restrict the rights 
and powers of a Party hereunder, nor shall waiver of any breach hereof operate as 
a waiver of any subsequent or continuing breach hereof.   

3.  Delivery 

3.1 Seller will use its best efforts to deliver the Products in accordance with the 
Buyer requested delivery date, subject to receipt of all necessary information from 
Buyer and Buyer’s compliance with Seller’s reasonable instructions for site 
readiness.  Shipping and installation dates are approximate only, and Seller shall not 
be liable for failures of or delays in manufacture, delivery or installation resulting 
from any cause or causes beyond its reasonable control and without its fault or 
negligence.  

 

3.2 Any delay due to causes beyond Seller’s reasonable control and without Seller’s 
fault or negligence shall extend delivery and installation dates to the extent caused 
thereby.  Seller will use reasonable efforts to timely notify Buyer in the event of a 
delay. Buyer shall reimburse the Seller its reasonable additional expenses resulting 
from any Buyer-caused delay. When delivery of the Products is delayed at the 
request of the Buyer and the Products have already been shipped by Seller’s vendor, 
Seller will place the Products in storage and invoice Buyer the price of such Products, 
which will be promptly paid. Seller shall not be liable, and the Buyer shall have no 
right to cancel or rescind this Agreement, in the event of any delay due to causes 
beyond Seller’s reasonable control and without Seller’s fault or negligence, and 
Buyer shall accept such delayed performance by Seller. The Buyer’s receipt of the 
Products shall constitute a waiver of any claims for delay.  

4.  Billing and Payment Terms 

Unless otherwise agreed in writing by Buyer and Seller in the Proposal, the total 
Proposal price, excluding the price for Stand-alone Services (as defined in this 
section), shall be billed as follows, subject to continuing credit approval: 50% down 
payment at time of order, 40% upon delivery at Seller; 10% upon project completion 
and Buyer sign-off or first beneficial use, whichever occurs first, payable net 30 from 
Buyer’s receipt of invoice. For purposes of this Agreement, “Stand-alone Services” 
means any Services not attached to an installation project. Unless otherwise 
specified in the Proposal, Products are sold F.O.B. origin-Buyer to pay all shipping 
charges. If this Proposal covers Products or Services for more than one system, 
room, suite, or location, for purposes of payment in accordance with payment terms 
stated on the face hereof each room, suite, or location shall be treated as if the 
subject of a separate sale and payment made accordingly. Unless otherwise 
specified in the Proposal, all pricing and amounts are in US Dollars and all billing and 
payment shall be made in US Dollars. 

5. Buyer in Arrears or Default 

In the event Buyer is in arrears with any payment due from it to Seller at any time, 
whether in respect of the Proposal price or any other amount due from the Buyer 
to the Seller under the terms of this Agreement, the amount in arrears shall bear 
interest at the rate of 1.5% per month or the maximum rate permitted by applicable 
law, whichever is less, as from the date each amount falls due, pending actual 
payment thereof in full, without prejudice to any relief or remedy available to Seller. 
Upon notice to Buyer and without waiving any other rights or remedies to which it 
may be entitled, Seller shall have the right to suspend or terminate performance of 
the Services or delivery of the Products until payment of the amount in arrears is 
received, decide not to fulfill additional orders from Buyer and/or seek collection of 
all amounts due. Seller shall have no liability to Buyer for any such suspension or 
termination. In the event of any action by Seller to collect any amount not paid when 
due, Buyer will reimburse Seller for its costs of collection (including, without 
limitation, any reasonable attorneys’ fees). In the event of Buyer’s default, Seller 
may also, without notice, peaceably enter any premises in which the Products are 
located and remove, hold and sell them in accordance with applicable law, to satisfy 
in whole or in part Buyer’s obligations.  

6. Title and Risk of Loss 

6.1 Title to the Products shall pass to Buyer upon delivery, subject to the 
manufacturer’s or Seller’s software license (if applicable) and a purchase money 
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security interest retained by Seller in the Products sold and the proceeds thereof 
until payment of all amounts then due to Seller. Seller shall be entitled to remove 
the Products from the Buyer’s premises if all payments are not made when due.  
Buyer agrees to reasonably cooperate with Seller in the execution and filing of 
financing statements under the Uniform Commercial Code or other documents as 
Seller reasonably requests to protect its security interest.   

6.2 Risk of loss or damage to the Products or any part thereof shall pass to the Buyer 
upon delivery.  

7. Installation and Site Preparation 

7.1 Installation (e.g. field assembly, interconnection, equipment calibration and 
checkout) is to be performed by the Seller’s trained technical employees.  The Seller 
shall be entitled to employ subcontractors and/or agents to assist in or carry out, in 
whole or in part, the installation.  In the event installation by Seller employees is 
prevented by trade unions, the Buyer shall arrange with the trade unions at its own 
expense to complete installation.  The Seller is thereafter liable only for engineering 
supervision of installation. 

7.2 The Seller shall reasonably coordinate and cooperate with other trades to 
facilitate satisfactory work progress.  If the Seller’s work in progress is impeded by 
other trades and/or contractors (excluding the Seller’s own subcontractors) or by 
scheduling delays due to the Buyer, time delays in the final installation as well as 
additional charges, including labor, travel and other reasonable expenses, may 
result.   

7.3 The Buyer shall be responsible for preparing, at its own expense, the installation 
site in accordance with the Seller’s reasonable instructions, including the 
requirements specified in the Proposal.  In no event shall the Seller be responsible 
for any high voltage electrical work, ceiling modifications, structural modifications, 
or mechanical systems modifications. Unless otherwise agreed in writing in the 
Proposal, Buyer shall provide the Seller with source code for any non-Seller 
programmed remote control system required to be modified under the terms of this 
Agreement. 

8. Access to Project Site 

8.1 The Buyer shall provide the Seller with reasonable access to the installation site 
before delivery, for purposes of determining site readiness for installation, and shall 
designate an individual on Buyer’s staff to serve as a contact person for all site 
preparation and installation issues. Buyer shall provide the Seller with free access to 
the installation site for the purpose of preparation for installation.   

8.2 Buyer shall obtain at its expense and keep effective all permissions, licenses, and 
permits whenever required in connection with the installation and/or use of the 
Products and the premises where the Products shall be situated.    

9. Warranty 

9.1 Seller warrants that: 

(a) Immediately prior to delivery, it had good title to the Products, free from any lien 
or encumbrance unless otherwise specified; 

(b) For a period of ninety (90) days from delivery and acceptance of the Products 
and Services, or, with respect to Products manufactured by a third party, such longer 
period of time provided by such manufacturer, the Products and Services will (i) be 
free from defects in materials or workmanship and (ii) conform to the requirements 
of the Proposal, including any instructions, specifications and documentation 
incorporated therein; 

(c) It is in compliance with all applicable federal, state and local laws, regulations 
and standards relating to the sale and transportation of the supplies or items, and 
provision of the Products including all applicable U.S. and foreign anti-corruption 
laws, including without limitation, the U.S. Foreign Corrupt Practices Act (“FCPA”); 
and 

(d) With respect to Services, Seller’s personnel shall possess the requisite level of 
training, skill and experience to address the requisite tasks efficiently and will 
perform the Services provided hereunder in a professional and workmanlike 
manner consistent with generally accepted industry standards. 

9.2 Seller shall not be liable for nor have any warranty obligations with respect to 
Products that are  in any way misused, altered and/or repaired by someone other 
than a representative of the Seller which, within the sole, reasonable judgment of 
the Seller, results in an adverse effect, including effects upon performance or 
reliability of the Products. 

9.3 In order to make a warranty claim, Buyer shall promptly notify Seller in writing 
and Seller will, subject to the applicable manufacturer’s warranty policy, repair or 
replace such defective Product at no cost to Buyer.  Seller will attempt to reply to 
warranty claims received from Buyer prior to 1:00 p.m. within forty-eight hours.  
Normal working hours are 8 a.m. to 5 p.m., Monday through Friday, excluding legal 
holidays. Buyer shall reasonably and promptly cooperate with Seller’s request for 
information regarding the claim and with return of the defective Product if required. 

9.4 Except as otherwise specified in this Agreement, no warranty whatsoever is 
provided by the Seller hereunder as to Products manufactured by anyone other than 
the Seller, including but not limited to, cables, lamps, batteries, glassware, and 
evacuated devices (including valve, cathode ray tubes, and other special electron 
tubes). Seller’s sole obligation with respect to Products manufactured by someone 
other than Seller shall be to pass through the applicable warranties, if any, provided 
by the manufacturer. THE WARRANTIES SET FORTH IN THIS AGREEMENT ARE 
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, WHETHER WRITTEN OR ORAL, 
IMPLIED OR STATUTORY. NO IMPLIED WARRANTY OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE SHALL APPLY. 

10. Buyer Responsibilities 

Buyer or any user of the Products shall (i) notify Seller as soon as any unusual 
operating peculiarity appears, and (ii) operate the Products in a safe and competent 
manner in strict compliance with the Product specifications and operating 
procedures and applicable laws and government regulations.  In the event the Buyer 
or any user of the Products fails to comply with this Section 10, Seller’s warranties 
and its obligations hereunder shall terminate without notice to Buyer. 

11. Limitation of Liability and Exclusion of Damages 

TO THE FULLEST EXTENT ALLOWED BY APPLICABLE LAW, IN NO EVENT WILL EITHER 
PARTY BE LIABLE FOR INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY, OR 
INDIRECT DAMAGES, LOST BUSINESS PROFITS, OR LOSS, DAMAGE OR DESTRUCTION 
OF DATA, ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT AND THE 
RELATIONSHIP AND/OR DEALINGS BETWEEN BUYER AND SELLER, REGARDLESS OF 
THE FORM OF ACTION, WHETHER IN CONTRACT, TORT (INCLUDING NEGLIGENCE), 
BREACH OF WARRANTY OR OTHERWISE, EVEN IF SUCH PARTY HAS BEEN ADVISED 
AS TO THE POSSIBILITY OF SAME. EXCEPT FOR SELLER’S GROSS NEGLIGENCE, 
WILLFUL MISCONDUCT OR FRAUD, SELLER’S AGGREGATE LIABILITY ARISING OUT OF 
OR RELATED TO THIS AGREEMENT SHALL NOT EXCEED THE TOTAL AMOUNT PAID 
OR PAYABLE BY BUYER UNDER THIS AGREEMENT. THE ABOVE LIMITATION WILL 
APPLY WHETHER AN ACTION IS IN CONTRACT OR TORT AND REGARDLESS OF THE 
THEORY OF LIABILITY.  
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12. Taxes 

12.1 Any and all taxes levied or based on the prices in this Agreement, or the 
Products being sold hereunder, exclusive of any taxes based on net income, shall be 
added to the purchase prices set forth in the Proposal, except to the extent the 
Buyer provides the Seller with a valid tax exemption certificate approved by Seller.   

12.2 All payments to be made hereunder shall be made in cleared funds, without 
any deduction or set-off and free and clear of and without deduction for or on 
account of any taxes, levies, imports, duties, charges, fees and withholdings of any 
nature now or hereafter imposed by any governmental, fiscal or other authority 
save as required by law. If Buyer is compelled to make any such deduction, it will 
pay to Seller such additional amounts as are necessary to ensure receipt by Seller of 
the full amount which Seller would have received but for the deduction. 

13. Confidentiality 

13.1 Each Party may from time to time during the Agreement, in the course of 
discussions or dealings with each other, receive or learn, orally, visually or through 
any tangible medium, certain information regarding the other Party’s business, 
including but not limited to, its products, inventions, operations, methodologies, 
systems, processes, product development plans or intentions, know-how, designs, 
trade secrets, market opportunities, business or financial affairs, and technical, 
marketing, financial, employees, planning, intellectual property and other 
confidential or proprietary information (“Confidential Information”). Confidential 
Information does not include, and the restrictions in this Agreement shall not apply 
with respect to, information (i) possessed by or independently developed by the 
receiving Party prior to any disclosure, (ii) obtained from sources other than the 
disclosing Party, which sources had no obligation of confidentiality to disclosing 
Party with respect to the Confidential Information, or (iii) which is within the public 
domain when disclosed or becomes part of the public domain after disclosed to the 
receiving Party without fault on the part of the receiving Party. Seller’s Confidential 
Information also includes the terms of this Agreement.  

13.2 The Confidential Information of a Party belongs to that Party. The receiving 
Party will not disclose the Confidential Information of the disclosing Party to any 
third party without the disclosing Party’s prior written consent. The receiving Party 
will not use the Confidential Information of the disclosing Party for any purpose not 
expressly permitted by this Agreement or to carry out the Services or the sale of 
Products, and will disclose the Confidential Information of the disclosing Party only 
to the employees or contractors of the receiving Party who have a need to know 
such Confidential Information for purposes of carrying out the Services or the sale 
of Products and who are under a duty of confidentiality no less restrictive than the 
receiving Party’s duty hereunder. Receiving Party will protect the disclosing Party’s 
Confidential Information from unauthorized use, access, or disclosure in the same 
manner as the receiving Party protects its own confidential or proprietary 
information of a similar nature and with no less than reasonable care. 

13.3 Receiving Party will, upon completion or termination of this Agreement or 
promptly upon request from the disclosing Party, return or destroy all Confidential 
Information of the disclosing Party, including any documents or materials that 
contain any Confidential Information of the disclosing Party. Notwithstanding 
anything to the contrary in this Agreement, the receiving Party (i) may retain one (1) 
copy of the disclosing Party’s Confidential Information solely for archival, audit, 
disaster recovery, legal or regulatory purposes and (ii) will not be required to search 
archived electronic back-up files of its computer systems for the disclosing Party’s 
Confidential Information in order to purge the disclosing Party’s Confidential 
Information from its archived files; provided, however, that the receiving Party must 
(i) maintain its  confidentiality under this Agreement as if it were still in effect, and 

(ii) not use the retained Confidential Information of the disclosing Party for any 
other purpose. 

13.4 The Parties recognize that a violation of this Section 13 can cause irreparable 
harm to the business of the disclosing Party that could not be adequately 
compensated by the payment of money damages and agree that the disclosing Party 
may seek injunctive relief against any actual or threatened breach of this Section 13 
in addition to any other available legal and equitable remedies.  The prevailing Party 
in any action to enforce this Section 13 shall be entitled to recover from the non-
prevailing Party reasonable attorneys’ fees in addition to other relief granted in such 
action.  

14. Force Majeure 

Except for payment for amounts due under the Agreement, neither Party will be 
liable to the other for delays or failures to perform occasioned by causes beyond its 
reasonable control and without its fault or negligence. Such acts or events shall 
include but not be limited to, acts of God, civil or military authority, civil disturbance, 
riot, fire, strikes, lockouts or slowdowns, factory or labor conditions, inability to 
obtain necessary labor, materials or manufacturing facilities, and delayed issuance 
of export control licenses. In the event of such delays or failures to perform, any 
dates or times by which either Party is otherwise scheduled to perform shall be 
extended automatically for a period of time equal in duration to the additional time 
required because of the delay or failure to perform. The Party claiming force 
majeure shall promptly inform the other Party of any event of force majeure, and 
its expected duration and cessation. The Party claiming force majeure shall use its 
best efforts to mitigate such effects to the extent reasonably practicable. 

15. Return/Cancellation Policy 

In the event Buyer wishes to return, cancel, exchange or terminate any Products 
based on reasons outside of Seller’s control, including but not limited to Buyer’s 
cancellation or termination of this Agreement or any portion thereof for its 
convenience, Buyer agrees, in addition to any other amounts due under this 
Agreement, to reimburse Seller at cost for (i) any and all third party 
cancellation/restocking fees incurred by Seller and (ii) where applicable, return 
shipping costs. Buyer understands and agrees that Seller may be unable to return 
certain Products to the manufacturer for a full refund or payment of a 
cancellation/restocking fee, including but not limited to Products that are custom 
or semi-custom, Products that have been removed from their original packaging and 
Products that have been in the possession of Buyer or stored by Seller for Buyer for 
an extended period of time. If Buyer wishes to return, cancel, exchange or terminate 
a Product due to reasons outside of Seller’s reasonable control and Seller is unable 
to return the Product to the manufacturer for refund of full Product price or 
payment of a cancellation/restocking fee, Buyer shall be responsible for paying 
Seller the full Product price. If the non-returnable Product is in Seller’s possession 
or is in transit from Seller’s manufacturer, Seller will, if requested by Buyer within 
ten (10) days of Buyer’s notice of return/cancellation/exchange/termination, deliver 
the Product to Buyer within a reasonable period of time following Buyer’s payment 
of the full Product price and shipping costs.    

16. Termination 

16.1 Seller may, without prejudice to any rights or remedies available to Seller under 
this Agreement, at law or in equity, terminate this Agreement immediately for cause 
in the event Buyer breaches a material term of this Agreement (it being understood 
that Buyer’s payment obligations shall constitute a material term) and such breach 
is not cured within thirty (30) days after written notice thereof. Seller may also, 
without prejudice to any rights or remedies available to Seller under this Agreement, 
at law or in equity, terminate this Agreement immediately for cause upon written 
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notice if Buyer: (i) breaches a material term of this Agreement and such breach is 
incapable of cure, (ii) fails on multiple occasions to pay any amounts when due, (iii) 
is declared insolvent or adjudged bankrupt by any court of competent jurisdiction, 
or (iv) makes an assignment for the benefit of creditors, or a petition in bankruptcy 
or reorganization or an arrangement with creditors is filed by or against Buyer and 
not dismissed within thirty (30) days. Upon Seller’s termination of this Agreement 
for cause, without waiving or otherwise limiting any other remedies available to 
Seller under this Agreement, at law or in equity, Buyer shall become immediately 
liable for any outstanding charges for Products delivered and/or Services performed 
up to the date of termination, any third party restocking/cancellation fees incurred 
by Seller, and any interest on any and all past due charges as set forth in this 
Agreement.  

16.2 Buyer may, without prejudice to any rights or remedies available to Buyer 
under this Agreement, at law or in equity, terminate this Agreement immediately 
for cause in the event Seller breaches a material term of this Agreement and such 
breach is not cured within thirty (30) days after written notice thereof.  Buyer may 
also, without prejudice to any rights or remedies available to Buyer under this 
Agreement, at law or in equity, terminate this Agreement immediately for cause 
upon written notice if Seller: (i) breaches a material term of this Agreement and 
such breach is incapable of cure, (ii) is declared insolvent or adjudged bankrupt by 
any court of competent jurisdiction, or (iii) makes an assignment for the benefit of 
creditors, or a petition in bankruptcy or reorganization or an arrangement with 
creditors is filed by or against Buyer and not dismissed within thirty (30) days. 

16.3 Buyer may, upon written notice to Seller, terminate this Agreement for its 
convenience provided, however, that Seller shall be paid for all Products delivered 
and Services performed up to the effective date of termination (less amounts 
already paid) plus reimbursed at cost for any third party restocking/cancellation fees 
and, where applicable, return shipping costs, in accordance with Section 15. For any 
non-returnable items, Buyer shall pay Seller for the full Product price and, where 
applicable, shipping costs, in accordance with Section 15.  

16.4 Upon any expiration or termination of this Agreement, in addition to any other 
provisions of this Agreement that state survival after termination or expiration of 
this Agreement, and notwithstanding expiration, completion or termination of this 
Agreement, the Parties shall continue to be bound by the provisions of this 
Agreement that, by their nature, shall survive  such completion or termination, 
including without limitation provisions relating to warranties, governing law and 
jurisdiction, and confidentiality. 

 

 

 

17. Governing Law and Jurisdiction  

17.1 This Agreement shall be interpreted in accordance with and governed in all 
respects by the laws of the State of Florida without giving effect to its conflicts of 
law rules. Any dispute related to, arising out of, or in connection with this 
Agreement shall be subject to the exclusive jurisdiction of the courts in Hillsborough 
County, Florida and the United States District Court for the Middle District of Florida. 
In the event of legal proceedings arising out of or relating to this Agreement, the 
prevailing Party, as determined by the court, shall be entitled to recover, from the 
non-prevailing Party, reasonable costs suffered or incurred in connection with such 
proceedings including, but not limited to, court fees, attorneys’ fees, expenses and 
costs of investigation and court. 

17.2 TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAWS, SELLER AND BUYER 
EACH WAIVE ANY RIGHTS WHICH EITHER MAY HAVE TO TRIAL BEFORE A JURY OF 
ANY DISPUTE ARISING FROM, OR RELATED TO, THIS AGREEMENT. SELLER AND 
BUYER FURTHER STIPULATE AND CONSENT THAT ANY SUCH LITIGATION BEFORE A 
COURT OF COMPETENT JURISDICTION SHALL BE NON-JURY. 

18. Miscellaneous 

18.1 The Proposal shall be firm for the period shown on the face of the Proposal, 
subject to withdrawal or change by the Seller upon notice at any time prior to 
Buyer’s acceptance. Notwithstanding the foregoing, the Seller shall have the right 
to amend the price of the Products to reflect current conditions that affect the price, 
including increase in raw material prices, and tariffs that had not been imposed at 
the time this Agreement was submitted to Buyer. 

18.2 In providing the Products, Seller shall be deemed to be an independent 
contractor and its personnel and representatives shall not act as nor be Buyer’s 
agents or employees. Seller shall have complete charge and responsibility for 
personnel employed or engaged by Seller. 

18.3 Buyer may not assign any of its rights or obligations under this Agreement, 
including by purchase, merger or operation of law, without the prior written consent 
of Seller, which consent shall not be unreasonably withheld or delayed. Seller may 
assign this Agreement to any of its affiliates or any successor of all or substantially 
all of its business. Any attempted assignment or transfer in violation of this sub-
Section 18.3 shall be null and void.  

18.4 If any provision of this Agreement shall be held to be invalid, illegal, or 
unenforceable, the remaining terms of this Agreement shall in no way be affected 
or impaired.  

 

Buyer Acceptance  
 
 
 

Signed Name Company Name 
 
 

Printed Name, Title Date 
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Addendum to General Terms and Conditions – Software License 
The following terms supplement and modify the General Terms and Conditions as they apply to Seller’s provision of control system integration and programming as more 
particularly described in this Addendum and the Proposal. Any capitalized terms not otherwise defined herein shall have the meanings ascribed to them in the General Terms and 
Conditions.

1. License Grant and Ownership 

1.1 Seller hereby grants to Buyer a worldwide, perpetual, non - exclusive, non - 
transferable license to all Software for its use in connection with the establishment, 
use, maintenance and modification of the control system implemented by Seller. 
The term “Software” for the purposes of this Software License shall refer to all 
source code, executable object code, and the patches, scripts, modifications, 
enhancements, designs, concepts or other materials that constitute the software 
programs necessary for the proper function and operation of the control system as 
delivered by Seller and accepted by Buyer. 

1.2 Except as expressly set forth in this paragraph, Seller shall at all times own all 
intellectual property rights to the Software. Any and all licenses, product warranties 
or service contracts provided by third parties in connection with the Software or 
control system in which such Software is implemented shall be delivered to Buyer 
for the sole benefit of Buyer. 

1.3 Buyer may supply to Seller or allow Seller to use certain proprietary information, 
including service marks, logos, graphics, software, documents and business 
information and plans that have been authored or pre-owned by Buyer. All such 
intellectual property shall remain the exclusive property of Buyer and shall not be 
used by Seller for any purposes other than those associated with delivery of the 
control system. 

2. Copies, Modification and Use 

2.1 Buyer may make copies of the Software solely for archival purposes and as 
required for modifications to the control system in which such Software is 
implemented. All copies and distribution of the Software shall remain within the 
direct control of Buyer and its representatives. 

2.2 Buyer may make modifications to the source code version of the Software, if 
and only if the results of all such modifications are applied solely to the control 
system in which the Software is implemented. In no way does this Software License 
confer any right in Buyer to license, sublicense, sell, or otherwise authorize the use 
or distribution of the Software, whether in executable form, source code or 
otherwise, by any third parties, except in connection with the use of the control 
system for Buyer's internal business needs. 

2.3 All express or implied warranties relating to the Software shall be deemed null 
and void in case of any modification to the Software made by any party other than 
Seller or Seller’s authorized personnel. 

3. Warranties and Representations 

3.1 the Software and all intellectual property therein, are original to Seller or its 
third party licensors; and 

3.2 the Software, as delivered by Seller as part of the control system, will not 
infringe or otherwise violate the intellectual property rights of any third party. 

 

 

4. Indemnification 

4.1 Seller hereby indemnifies and shall defend and hold harmless Buyer, its parent 
companies and its and their subsidiaries, affiliates, officers, directors, employees, 
agents and subcontractors from and against all liability, damages, loss, cost or 
expense, including but not limited to reasonable attorneys' fees and expenses, 
arising out of or in connection with any third party claims that the Software as 
delivered by Seller or any intellectual property therein infringes or otherwise 
violates any rights of any such third party. In no event will Seller have any obligations 
under this provision in the event such infringement results from (i) use of the 
Software or control system in which it is implemented in violation of this Software 
License, (ii) modification or alteration of the Software or the control system in which 
it is implemented by someone other than Seller or Seller’s authorized personnel, (iii) 
content or specifications provided by Buyer, or (iv) use of the Software or control 
system in which it is implemented in combination with any other software, 
hardware, services or other materials other than as provided by Seller or authorized 
in the applicable manufacturer specifications. 

4.2 Buyer hereby indemnifies and shall defend and hold harmless Seller, its parent 
companies and its and their subsidiaries, affiliates, officers, directors, employees, 
agents and third party licensors from and against all liability, damages, loss, cost or 
expense, including but not limited to reasonable attorneys' fees and expenses, 
arising out of or in connection with any third party claims that Buyer's use of the 
Software in contravention of the grant of rights in this Software License infringes or 
otherwise violates any rights of any such third party. 

4.3 Upon the assertion of any claim or the commencement of any suit or proceeding 
against an indemnitee by any third party that may give rise to liability of an 
indemnitor hereunder, the indemnitee shall promptly notify the indemnitor of the 
existence of such a claim and shall give the indemnitor reasonable opportunity to 
defend and to settle the claim at its own expense and with counsel of its own 
selection. The indemnitee shall cooperate with the indemnitor, shall at all times 
have the full right to participate in such a defense at its own expense and shall not 
be obligated, against its consent, to participate in any settlement which it 
reasonably believes would have an adverse effect on its business. 

5. Term and Termination 

This Software License will automatically terminate upon the disassembly of the 
control system in which the Software is implemented, unless the control system is 
reassembled in its original configuration in another location. Seller may terminate 
this Software License upon notice for Buyer’s failure to comply with any of the terms 
set forth in this Software License. Upon termination, Buyer is obligated to 
immediately destroy the Software, including all copies and modifications. 
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Project Implementation Process 
Integration Process 
AVI-SPL is dedicated to giving you with technically sound, well-integrated, and user-friendly solutions. To that end, AVI-SPL 
utilizes a six-step process that ensures seamless communication and transition from project conception to project 
completion. 
  
The beginning of the process is essential to the success of the implementation and Customer Care Services that ensure 
acclimation, adoption, and continued use of the technology. 
 
The scope of this Design Proposal is summarized in Phases I & II. Phases III – VI outline the process through to completion 
including implementation of the concierge level service requested by the client. 
 

Phase I - Consultation 
The consultation process is the foundation of the system design and capabilities. During this process, we meet with key 
personnel to gain a thorough understanding of needs, objectives, and issues: 

 Architectural Criteria 
 Style of Meeting 
 Visual Media 
 Computer Display 
 Audio Systems 
 Audio Conferencing 
 Video Conferencing 
 Control options 

 Static Display 
 Supplemental (Multi-room tie-in, connection type, 

network interconnection, existing equipment) 
 Schedule (design/construction documents, 

construction, AV installation, occupancy) 
 Contacts (client, architect/interior designer, general 

contractor, other) 

 
Phase II - Engineering & Design 
AVI-SPL appoints a Project Engineer, who will team up with your AVI-SPL Account Manager and follow your project through 
to completion. During this phase, the information acquired during the needs analysis is developed into a technically sound 
and functional system design. The Project Engineer and AVI-SPL Account Manager perform a feasibility study. This study 
includes an examination of the desired capabilities, architectural, environmental, and technical details of your system. 
During the engineering and design process, we select the appropriate equipment, hardware, and software. The result of the 
engineering and design process is a system designed specifically to meet the requirements and environmental conditions 
that are unique to your application.  
 
The goals for this phase of the project are: 

 Verify initial design concepts 
 Verify location of all devices 
 Validate the design’s performance and concepts 
 Provide any value engineering and performance 

enhancement recommendations 

 Convert concept drawings to schematic, “build to” 
shop drawings 

 Submit final shop drawings and hardware list for 
approval prior to procurement and construction. 

 
The documents created by the Systems Group engineering team include but are not limited to: 

 Rack elevations 
 Patch bay elevations 

 Lighting fixture locations 
 Custom assembly details 
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 Panel details 
 Verification of conduit requirements 
 Verification of junction box requirements 
 Creation of fabrication documentation including wire 

numbers 
 Verification of wire types 

 Speaker cluster rigging design 
 Creation of accurate hardware/bill of quantities 

(BOQ) list 
 Create cut sheet books for hardware 
 Items 
 Provide other submittals as required 

 
At the conclusion of Phase II, the project’s design is finalized, all areas of system performance have been optimized, and the 
hardware parts lists, as well as the engineering drawings, are given final approval. The on-site pre-wiring shall immediately 
begin. 
 

Phase III: Pre-Installation 
AVI-SPL’s senior procurement managers will begin procurement of the hardware required for the system. 
Procurement is prioritized between: 

 Items immediately required for the initial on-site pre‐installation by our installation team 
 Long lead items 
 Custom panels and custom/project specific hardware items 
 All other hardware items 
 Engineering and development of custom control software 

 
The procurement manager informs our project manager of any discontinued, new models or upgraded products on the 
hardware list. In these instances, AVI-SPL submits cut sheets on any new hardware items for approval and substitution into 
the system. 
 
The fabrication process begins upon receipt of product. AVI-SPL’s fabrication team utilizes the approved engineering 
drawings to build the systems. All system fabrication work is performed at our fabrication facility. 
 
AVI-SPL’s fabrication process includes: 

 Quality control inspection of all hardware items prior 
to integration into the various systems 

 Preparation of internal areas of the racks for 
installation of cabling 

 Installation of internal rack power distribution 
systems 

 Installation of hardware into the racks as shown on 
the rack elevation drawings 

 Installation of internal rack wiring 
 Verification of internal rack wiring and wire/cable 

numbering 
 Installation of interconnection wiring between the 

racks 
 Testing of individual racks 

 Installation of control software 
 Testing and operating of multiple racks as a complete 

system 
 “Burn in” quality-control testing of multiple racks as a 

complete audio-visual system 
 Initial modifications to show control software 
 Acceptance of tested and “burned in” systems by the 

project manager and senior engineer 
 Photographic documentation of racks and other 

hardware items 
 Disassembly of racks in preparation for shipping and 

palletized as per AVI-SPL’s custom shipping standards 
 Delivery of the racks to the site via dedicated air ride 

trucks 
 
The careful testing and “burn in” of the completed systems in the fabrication shop will prevent the likelihood of 
discrepancies encountered during the onsite installation and testing. 
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Phase IV: On-site Installation 
The on-site installation effort is coordinated by project manager and lead installer. The lead installer will be on site directing 
the installation teams. Prior to delivery and installation of pre-assembled systems, AVI-SPL field verifies conformance of 
installed cabling and other conditions necessary to ensure efficient integration of systems and devices. The team of on-site 
personnel will vary in number depending on the task requirements for that day. The project manager determines the 
correct resources required for the specific installation tasks. The AVI-SPL lead installer, project manager, and engineer 
carefully supervise our subcontractor. Depending on the required tasks, our daily on-site installation crew will include: 

 AVI-SPL Project Manager 
 AVI-SPL Lead Installer 
 Installation Personnel as necessary 

When required, AVI-SPL provides: 
 Senior Engineers 
 Field Engineers 
 Supplemental Field Technicians 
 Test and Adjust Engineers 
 Specialty Labor as required 

 
Once the installation is complete, the systems are carefully checked and brought on line. The final phases of the project 
begin. 
 

Phase V: Commissioning, Testing, and Adjustments 
During this phase, the complete testing and final adjustments of the systems are made. Our project manager coordinates 
with the project team as required to complete successful testing and tuning of the system, including testing far-end 
Customer Care connections. Our factory-trained service engineers travel to the job site to commission the system. All 
installation work is thoroughly checked prior to ‘turn on.’ Errors or problems are corrected, and all equipment is adjusted 
for optimal performance in accord with the project specifications.  
 
The test and adjustment team consist of: 

 Owner’s Technical Representatives 
 AVI-SPL’s Project Manager 

The result of phase V is the shortest possible final punch list. Our projects typically have short punch lists thanks to: 
 Adherence to our quality assurance program 
 Correcting site-specific problems as they are detected 
 Installation of fully tested and “burned in” electronic hardware 
 Termination into fully tested and verified cabling and far end connections 

 

By adhering to these engineering policies and standards, the final punch list for projects of this type is typically limited to 
just a few items. 
 

Phase VI: Training – As Required 
Training is available throughout the project. We recommend the owner’s technical representative visit AVI-SPL’s fabrication 
facility for initial familiarization with the system during the in-house testing phase. The fabrication manager will: 

 Provide a comprehensive review of the system’s hardware 
 Review the system’s cabling and wire numbering methods 
 Discuss maintenance issues for the system 
 Demonstrate initial operation of the system 
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The owner’s technical team may observe how the system interconnects to the building’s pre-installed cabling during 
installation and commissioning. Once the system is operational, we provide three levels of “hands on” training to the onsite 
operational personnel.  
 
Training is provided to: 

 System Operators (personnel who are qualified to operate the various systems) 
 System Technicians (personnel who provide on-site maintenance to the systems) 
 System Assistants (personnel who assist the operators and technicians) 

 
AVI-SPL produces operator manuals and other documentation to support the systems as required. 
 

Process Control & Documentation 
Reports and documentation are all standardized. Reporting and documentation for all project activities are stored in a 
centralized database for efficient access by integral departments (purchasing, distribution, systems integrations, account 
management etc.). All systems integration projects are overseen by AVI-SPL’s Chief Operating Officer (COO). The COO is 
responsible for overseeing all documentation and daily operational activities throughout our national systems integration 
network. Documentation and purchase orders are reviewed regularly by the corporate office.  
 

AVI-SPL LLC Proposal #: 370716-3 5 | P a g e



Investment Summary

Town of Bay Harbor Islands
9665 Bay Harbor Terrace
Bay Harbor Islands, FL 33154-2005

Valid Until: 03/28/2022
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02/25/2022Date Prepared:

Zoran VisnjicPrepared By:Roberto GonzalezPrepared For:

Total $171,587.67

Exempt (*)Tax

$171,587.67Subtotal

DatePrintedSigned

Purchase orders should be addressed to AVI-SPL LLC

* Exemption from sales tax will be recognized only after a valid sales tax exemption certificate or other appropriate
documentation of exemption has been provided to and approved by AVI-SPL; otherwise all applicable sales taxes will apply.

Due to global semiconductor ("chip") shortages and supply chain disruptions pricing quoted in this proposal may change.
Installation schedules are subject to current (daily) product availability and may be delayed or postponed.

Total Equipment Cost $114,959.59

Includes cable, connectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure complete and
operational system

Professional Integration Services $43,630.00

Includes engineering, project management, CAD, on-site installation and wiring, coordination and supervision, testing,
checkout, owner training, etc. performed on the Owner's premises.  Also includes all fabrication, modification,
assembly, rack wiring, programming, warranties, etc., some performed at AVI-SPL

Direct Costs $0.00

Includes non equipment or labor costs, such as travel expenses, per diem, lift and vehicle rentals

General & Administrative $5,586.06

Includes all G & A expenses: vehicle mileage, shipping and insurance, as applicable

Services - Room Support and Maintenance $7,412.02

Includes post-installation support and maintenance options selected for installed rooms

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Town of Bay Harbor Islands – Council Chambers Upgrade 

AUDIO VISUAL UPGRADE STATEMENT OF WORK 
 

Objective 
 
The current installations at the Town of Bay Harbour Chambers require AV upgrades. This statement of work details the AV upgrade activities 
related to this project. The goal of this AV upgrade is to add AV technology that matches the latest digital industry standards and trends while 
preserving (but modernizing) the established workflow. This will be accomplished by providing technology that is powerful, flexible but easy to 
use for an untrained end-user. Every attempt has been taken to keep project expenses low as much as possible without compromising the 
delivery of high-quality HD video, enhanced audio, and a reliable control implementation. 
 
General Notes 
 

1. Work shall be done during the regular business hours. 
2. Town of Bay Harbor (in further text referred to as “Client”), shall be responsible for all of the high voltage electrical connections, LAN 

drops, millwork, wall repairs including patching, painting and any required structural support for the new AV equipment being 
installed.  

3. Client shall provide free parking near the facility for all AVI-SPL vehicles. 
4. AVI-SPL shall inspect and clean the existing AV equipment that is being repurposed during the installation.  
5. All equipment being reused in this project shall carry on AVI-SPL warranty. If any piece of the existing equipment fails during the 

installation or commissioning phase, AVI-SPL shall provide a written proposal via change order form at that time. 
6. Standard ground freight is included. Any requests by Client to expedite delivery of the AV equipment shall result in change order form 

at AVI-SPL’s discretion.  
7. Permitting fees and any project management hours associated with the low voltage permits with the local municipality are not 

included and shall result in the change order form prior execution. 
8. Client is responsible for providing a dust free environment prior to the installation of all technology equipment. Proper schedule 

coordination is required between the client and the project manager to ensure this is the case.  
9. Any equipment requiring uninstallation, as determined by this SoW, shall be uninstalled by AVI SPL and stored by the client.  
10. Wherever possible, existing wiring shall be repurposed (microphones, speakers, twisted pair and control wire).  
11. All wires and cables, existing and new, shall be clearly labeled with new self-adhesive printed labels in accordance with provided cable 

pull schedule and labeling legend as referenced in the drawings. 
12. Client shall allow AVI-SPL crew members easy uninterrupted access to the jobsite. Job site shall not be usable for the duration of the 

new audio-visual system implementation and commissioning. 
13. AVI-SPL shall supply a network sheet with MAC addresses of all the equipment on the client network so that said equipment can be 

white-listed on the Client LAN.  
14. Upon project completion, AVI-SPL shall provide 2-hour training to Client’s AV/IT staff as well as full project folder containing “as-build” 

drawings, rack elevations, warranty statement, wire and cable labeling legend, all relevant project documents and equipment 
manuals, Help Desk information and uncompiled Crestron/QSC source codes, in electronic format via download. 
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Chambers AV Upgrade 
 
PTZ Camera System 
 
AVI SPL will provide and install two (2) Lumens PTZ cameras featuring 30x optical zoom, POE++ power and capable of supporting resolutions 
up to 4096x2160p 59.94Hz (4K). The cameras will be ceiling mounted at locations to be verified in the field by the client.   
 
For each camera location, the client is responsible for providing one (1) double gang wall box on the wall that will serve as the cable path for 
the camera connectivity. Each camera will have an RJ-45 cable from the camera to the client network to offer power and control for the camera 
as well as a 12G-SDI cable to the video system in the control room to deliver video. 

 
 
The cameras will be controlled via a Lumens remote camera controller featuring a joystick with zoom/focus lock and zoom/focus controls. The 
system will offer the operator easy control of all the cameras with a large preset memory and streamlined multi-camera control. 
 
 
Video System 
 
AVI SPL will provide and install a video system, capable of support resolutions up to 1920x1080p 59.94Hz.  The system will have the following 
sources and destinations: 
 

• Sources to include: 
o Two (2) PTZ Cameras  
o One (1) Lectern Laptop Feed 
o One (1) Dais Laptop Feed 
o One (1) Extron Streaming Encoder / Recorder Output Feed 
o One (1) Crestron DigitalMedia Digital Graphics Engine Output Feed 
o One (1) Crestron Wireless Presentation 
o One (1) Rack Plate HDMI Input 
o One (1) AV Management PC Feed 
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• Destinations to include: 
o Four (4) Room Displays 
o Eleven (11) Dais Displays (with the same source) 
o One (1) Crestron DigitalMedia Digital Graphics Engine Input Feed 
o Two (2) Extron Streaming Encoder / Recorder Input Feed 
o Two (2) UC Conferencing Video Encoder Feeds 
o One (1) AJA Streaming Appliance Feed 
o One (1) Future Caption System Connection 
o One (1) AV Rack Monitor 
o One (1) SDI Press Plate Feed 

 
 
Audio System 
 
AVI SPL will provide and install a new digital signal processor (DSP) that will expand the capabilities of the existent DSP. This combined DSP will 
handle all audio related tasks including equalization, signal compression, routing, and processing as required. 
 

• Sources to include: 
o Eleven (11) Dais Gooseneck Microphones 
o One (1) Podium Gooseneck Microphone 
o Program Content (via Program Audio from DM Chassis) 
o 3.5mm Mini Stereo jack on Rack Plate 
o Two (2) Wireless Microphones 
o Conferencing Computer USB Rx Feed  

• Outputs to include: 
o Four (4) Speaker Zones 
o Stereo feed to Extron Streamer/Recorder 
o Stereo feed to AJA Streamer 
o Stereo feed to HDMI Embedder for future Caption System 
o Rack Speakers Feed 
o Assisted Listening Transmitter 
o Two (2) Press Plate Feeds 
o Conferencing Computer USB Tx Feed  
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There are several factors outside of the equipment in the project that can make audio/video conferencing or recording to have decreased 
intelligibility in a room, among them are:  far-end participant’s equipment, telephony and network infrastructure and the unique acoustic 
properties of the room.  If the room acoustics are found to be inhospitable to audio for conferencing (due to reflective surfaces or ambient 
noise), acoustical treatments will be suggested or in extreme cases a consultation with a qualified acoustician may be in order. 
 
 
Clerk PC 
 
AV equipment will be installed in this space that has the possibility of supporting open UC conferencing using a client-provided computer. By 
design, the OFE computer will have the following two (2) USB peripherals connected to it: 
 

One (1) USB cable to feed the conferencing video into the computer directly from the video system.  

 
 

One (1) USB cable connected from the Audio DSP that will provide bi-directional USB audio in support soft codec-based conferencing 
(as applicable). This USB will be extended from the DSP in the rack.  

 
 
The Conferencing computer will also have an HDMI output that will be connected into the video system as an HD video source to be routed as 
required by the operator.  
 
The Client is responsible for providing system credentials for a properly provisioned and licensed open UC account no less than one (1) week 
prior to system deployment. The client may decide not to provide credentials to AVI-SPL, and to provision the soft conferencing themselves.  
In this case AVI-SPL will be unable to fully test the system before receiving sign-off for the installation.  All system components will be tested 
individually to ensure proper stand-alone function, and project sign-off will be requested before technicians leave site. If AVI-SPL is unable to 
properly commission and test the system at the time of installation due to issues with the supplied credentials, an additional site visit may be 
required.  Any additional visits will be billed at the standard contracted labor rate, and scheduling will be done on a best effort basis. The client 
is responsible for providing and provisioning all network connections, routing, and addressing. The client is responsible for all aspects of the 
network connection supplied for the soft conferencing deployment. The client should test the network prior to system deployment. Firewall 
and additional port configuration should be done according to Industry best practices including network Quality of Service (QoS) and/or 
Differentiated Services (DiffServ) tagging, if desired. 
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Control Room Computer 
 
In the control room, the AV system will support the connection of an OFE computer to the video system. This computer will have one (1) USB 
cable and one (1) HDMI cable connected to it.  
 
One (1) USB adapter to offer a second ethernet connection to this computer.  

 
 
One (1) HDMI cable will be ingested to the video system as an HD video source to be routed as required by the operator.  
 
 
Recording / Streaming Appliance 
 
AVI SPL will provide and install a new stand-alone appliance capable of outputting a H.264 stream at a resolution up to 1080p 60Hz. The 
appliance is an encoder that supports multiple streaming protocols including H.264 and AVC. The appliance is also a recorder simultaneously 
and features media processing including picture-in-picture capabilities. The end-user can control it using a Web based GUI that features a 
preview window and limited control system integration will be included to control the device from the Crestron control touch screens.  
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Streaming Appliance 
 
AVI SPL will provide and install a new stand-alone appliance capable of outputting a H.264 stream at a resolution up to 1080p 60Hz. The encoder 
supports multiple streaming protocols including RTP/RTSP, RTMP, RTMPs, HLS, and Unicast. The end-user can control it using a Web based GUI 
that features a preview window.  
 

 
 
 
Control System 
 
AVI-SPL will replace the existent Crestron control system with a new 4-Series Crestron control system. Two new Crestron touch panels and 
programming services are included with this proposal to perform the following programming modifications: 
 

• Display Control 
o On/Off for each Display 

• Audio Control 
o Program Audio Control 
o Conference PC Rx Audio Level Adjustment 
o VOIP PC Rx Audio Level Adjustment 
o Wireless Microphone Level/Mute Control 
o Podium Microphone Level/Mute Control  
o Press Plate Level Control 

• Video 
o Video Routing Matrix 
o PTZ Camera Control  
o PTZ Camera Preview Image (via H.264 stream directly from camera) 

• UC Conferencing - Meeting Privacy 
o Private mode 

 Room cameras will default to preset where all cams are looking to the ceiling 
 Audio Privacy will be triggered on DSP 
 Icon on control touch screens will clearly indicate Private State 

o Non-private mode 
 Room cameras will return to prior position 
 Audio on DSP will return to the prior mute state 
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 Icon on control touch screens will clearly indicate “Not-Private” State 
• VOIP Dialing 

o Call Controls including Dialer, Dial String, and Call Status 
o Do Not Disturb Control 

• Extron Streamer/Recorder Control 
o Record Status 
o Record Start/Stop 
o Stream Status 
o Stream Start/Stop 

• AJA Streamer Control  
o Stream Status 
o Stream Start/Stop 

 
 

Hardware control is LAN based and will live on the client network.  The reliability of the comprehensive system is dependent on the reliability 
of the client LAN. The client LAN is assumed to be configured per industry-best practices and assumed to offer POE+ to endpoints. To ensure 
optimum operation of the system, it is recommended that the client IT staff provides a static IP range that the commission staff can use to do 
static IP reservations of all gear. At the end of the project a comprehensive network sheet shall be supplied containing the static IP assignment 
and a MAC address for each product. If the client opts for doing DHCP reservations, then they will be responsible for having an IT staff member 
available during the commissioning process to promptly assist with the connection of all AV endpoints on the network. Failure to provide 
prompt IP addressing support or failure to reserve MAC addresses may result in additional work that will be forwarded to the client in the form 
of a change order.  
 
 
Equipment Uninstallation 
 
The following equipment will be uninstalled on the project: 
 

• Two (2) Existent Displays  
• One (1) Control Room Rack  
• AV Equipment in Dais not being used 

 
Uninstalled equipment will be handed to the client for storage or disposal. 
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Equipment List

Room Summary - Council Chambers AV Upgrade

Description QtyMfg Extended PriceUnit Price

*** DAIS ***

1AVISPL $72.53LOW PROFILE CONTROL MONITOR TABLETOP MOUNT, VESA $72.53

1C2G $11.002' ULTRAFLEX 4K HDMI CABLE
(SCALER TO 1ST HDMI DA)

$11.00

5C2G $74.356' ULTRAFLEX 4K HDMI CABLE
(HDMI DA TO MONITORS, DESKTOP PC)

$14.87

2C2G $36.9210' ULTRAFLEX 4K HDMI CABLE
(HDMI DA TO MONITORS)

$18.46

2C2G $83.2012' ULTRAFLEX ACTIVE 4K HDMI CABLE
(HDMI DA TO MONITORS)

$41.60

2C2G $111.0015' ULTRAFLEX ACTIVE 4K HDMI CABLE
(HDMI DA TO MONITORS)

$55.50

2C2G $126.0220' ULTRAFLEX ACTIVE 4K HDMI CABLE
(HDMI DA TO MONITORS)

$63.01

1C2G $86.6935' ULTRAFLEX ACTIVE 4K HDMI CABLE
(HDMI DA CASCADING)

$86.69

1C2G $39.846' USB-C TO HDMI CABLE
(CABLE CUBBY LAPTOP ACCESS)

$39.84

2C2G $28.703' ULTRAFLEX 4K HDMI CABLE $14.35

1C2G $18.506' ULTRAFLEX 4K HDMI CABLE
(CABLE CUBBY LAPTOP ACCESS)

$18.50

1CRESTRON $1,341.46DIGITAL GRAPHICS ENGINE, DUAL-WINDOW HD $1,341.46

1CRESTRON $1,207.32HDMI DM 8G+ 4K60 RECEIVER W/SCALER
(FEED TO 11 DAIS MONITORS VIA HDMI DA)

$1,207.32

1CRESTRON $670.734K HDMI DM TRANSMITTER
(CITY CLERK PC)

$670.73

1CRESTRON $1,006.10DUAL HDMI 8G+ 4K60 DM TRANSMITTER
(CABLE CUBBY LAPTOP ACCESS)

$1,006.10

2CRESTRON $1,341.461:8 HDMI DISTRIBUTION AMPLIFIER W/4K60 4:4:4 & HDR SUPPORT
(FEED TO 11 DAIS MONITORS)

$670.73

3CRESTRON $201.21DIGITAL MEDIA TX/RX POWER SUPPLY
(2 SCALERS, CUBBY)

$67.07

1CRESTRON $1,341.4621.5" CONTROL TOUCH PANEL $1,341.46

1CRESTRON $201.224" ROUND CABLE CUBBY W/POWER OUTLET, BLACK
(CABLE CUBBY LAPTOP ACCESS)

$201.22

1DELL $0.00CITY CLERK PC WITH HDMI VIDEO OUTPUT AND 3 USB PORTS
(NEW EQUIPMENT SUPPLIED BY THE CLIENT - INCLUDES WIRELESS

$0.00
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Description QtyMfg Extended PriceUnit Price1DELL $0.00
(NEW EQUIPMENT SUPPLIED BY THE CLIENT - INCLUDES WIRELESS
KEYBOARD AND MOUSE - USED FOR WEB-BASED VIDEO
CONFERENCING)

$0.00

2HALL RESEARCH $917.56USB 2.0 EXTENDER KIT $458.78

4MIDDLE ATLANTIC $278.40COMMERCIAL POWER STRIP WITH 8 OUTLETS, 15' CORD
(POWER DISTRIBUTION UNDER THE DAIS)

$69.60

12PLANAR $3,855.9621.5" HD WIDESCREEN FORMAT MONITOR W/ULTRA LOW PROFILE
STAND

$321.33

1QSC $3,562.5016-INPUTS MIC/LINE AUDIO DSP W/DANTE/AES67 $3,562.50

11SHURE $2,299.0024" GOOSENECK CARDIOID MICROPHONE W/SHOCK MOUNT $209.00

3STARTECH $158.162RU 19" VERTICAL EQUIPMENT BRACKET $52.72

11WIREMOLD $1,072.94POWER MODULE W/AC POWER AND USB/A/C CHARGING PORTS, BLACK $97.54

*** PODIUM ***

1C2G $18.506' ULTRAFLEX 4K HDMI CABLE
(CABLE CUBBY LAPTOP ACCESS)

$18.50

1CRESTRON $670.734K HDMI DM TRANSMITTER
(CABLE CUBBY LAPTOP ACCESS)

$670.73

1CRESTRON $67.07DIGITAL MEDIA TX/RX POWER SUPPLY
(CUBBY)

$67.07

1CRESTRON $201.224" ROUND CABLE CUBBY W/POWER OUTLET, BLACK
(CABLE CUBBY LAPTOP ACCESS)

$201.22

1CRESTRON $1,341.467" TABLETOP TOUCH SCREEN WITH SPEAKER TIMER, BLACK $1,341.46

1CRESTRON $134.15SURFACE MOUNT KIT FOR 7" TOUCH SCREEN $134.15

1SHURE $209.0024" GOOSENECK CARDIOID MICROPHONE W/SHOCK MOUNT $209.00

*** CONTROL ROOM AV RACK ***

1AJA $1,184.45H.264 HD/SD RECORDER + STREAMING W/3G-SDI & HDMI
(USED FOR RECORDING CAMERA, COMPUTER AND VOICE AT ONCE -
RECORDING AVAILABLE VIA USB, HARD DRIVE OR NAS - ALLOWS WEB
STREAMING)

$1,184.45

1AJA $365.55HDMI TO USB 3.0 CAPTURE INTERFACE $365.55

1ARAKNIS $1,028.25SWITCH, 310 SERIES L2 MANAGED GIGABIT W/FULL POE+ 24-PORT
(REQUIRED FOR DANTE/AES67 AUDIO NETWORKING PROTOCOL)

$1,028.25

1AVISPL $179.23RACK ACCESS PLATE W/HDMI AND MINI STEREO AUDIO, 1RU $179.23

2AVISPL $125.30POE++ POWER INJECTOR
(USED FOR PTZ CAMERAS REMOTE POWER AND CONTROL)

$62.65

1AVISPL $24.76USB TO ETHERNET ADAPTER
(USED FOR CRESTRON XPANEL CONTROL VIA LOCAL DESKTOP PC)

$24.76

1BMD $482.93DUAL 8" 3G-SDI LCD MONITOR W/3G-SDI LOOP OUT
(DEDICATED TO 2 CAMERAS MONITORING ONLY)

$482.93
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Description QtyMfg Extended PriceUnit Price

5C2G $71.753' ULTRAFLEX 4K HDMI CABLE $14.35

9C2G $166.506' ULTRAFLEX 4K HDMI CABLE $18.50

5COMPREHENSIVE $81.056' 3G-SDI CABLE $16.21

1CRESTRON $1,207.32WIRELESS AIR MEDIA PRESENTATION GATEWAY $1,207.32

2CRESTRON $1,073.1870V POWER AMPLIFIER, X SERIES $536.59

1CRESTRON $1,878.05CONTROL SYSTEM PROCESSOR, 4 SERIES $1,878.05

3CRESTRON $2,213.40INPUT CARD, DIGITAL MEDIA 8G+ 4K60 4:4:4 HDR
(2 CUBBIES AND CITY CLERK PC)

$737.80

3CRESTRON $2,615.85OUTPUT CARD, DUAL CHANNEL 8G+ 4K60 4:4:4 HDR
(2 MAIN DISPLAYS, DAIS MONITORS, TIMER, CITY CLERK PREVIEW
MONITOR)

$871.95

8CRESTRON $4,292.72INPUT CARD, HDMI 4K60 4:4:4 HDR $536.59

5CRESTRON $6,097.55OUTPUT CARD, DUAL CHANNEL HDMI 4K60 4:4:4 HDR W/SCALING $1,219.51

1CRESTRON $2,146.34DIGITAL GRAPHICS ENGINE W/4K DM 8G+ INPUT
(ON-SCREEN TIMER)

$2,146.34

1CRESTRON $5,768.2916X16 DIGITAL MEDIA MATRIX SWITCHER CARD FRAME $5,768.29

2CRESTRON $442.68DM-LITE 4K HDMI OVER CATx RECEIVER
(HDMI FEED FROM PTZ CAMERAS)

$221.34

1CRESTRON $1,878.0510" TOUCH SCREEN, BLACK $1,878.05

1CRESTRON $134.1510" TOUCH SCREEN RACK MOUNT, BLACK $134.15

2CYBER POWER $899.34SMART UPS 2200VA $449.67

1CYBER POWER $48.66POWER DISTRIBUTION UNIT, 2F/8R POWER OUTLETS, 15' CORD $48.66

4DECIMATOR
DESIGN

$1,996.004K CROSS CONVERTER W/SCALING & FRAME RATE $499.00

1DELL $0.00DESKTOP PC WITH DUAL NETWORK FOR AV SYSTEM CONTROL
(NEW EQUIPMENT SUPPLIED BY THE CLIENT - TO BE RACK MOUNTED -
INCLUDES KEYBOARD AND MOUSE - REMOTE-IN FEATURE)

$0.00

1EXTRON $5,506.25MEDIA PROCESSOR, 3G SDI, WITH 3G-SDI INPUT 400GB SSD $5,506.25

1EXTRON $518.75EMBEDDER, 4K/60 HDMI AUDIO $518.75

1EXTRON $2,493.75LINK LICENSE, SMP 351 3G-SDI 400 GB DUAL RECORDING UPGRADE $2,493.75

1FOSTEX $459.21POWERED AUDIO MONITOR, RACK MOUNTED $459.21

1INOGENI $1,970.06DUAL CAMERA PROCESSOR TO USB 3.0 MULTI I/O CAPTURE $1,970.06

1MIDDLE ATLANTIC $269.23RACK ACCESSORIES KIT $269.23

2MIDDLE ATLANTIC $97.201RU BRUSHED PLATE, PASSTHROUGH $48.60

1MIDDLE ATLANTIC $81.001RU BLANK PLATE, PACK OF 12 $81.00

1MIDDLE ATLANTIC $81.60ROUND LACING BARS 90° WITH 4" OFFSET (10PK) $81.60

1MIDDLE ATLANTIC $2,819.4044RU, 26" DEEP EQUIPMENT RACK CONFIGURED FOR AV $2,819.40

1MIDDLE ATLANTIC $147.00SLIDING RACK SHELF FOR KEYBOARD AND MOUSE $147.00

3MIDDLE ATLANTIC $126.001RU VENTILATED RACK SHELF $42.00

1QSC $2,937.50AEC DSP DIGITAL AUDIO PROCESSOR W/VOIP DIALING $2,937.50

1QSC $170.67SOFTWARE LICENSE, Q-SYS CORE 110 UCI DEPLOYMENT, PERPETUAL $170.67
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Description QtyMfg Extended PriceUnit Price

4SHURE $192.52LITHIUM ION RECHARGEABLE BATTERY $48.13

2SHURE $255.86DUAL DOCK CHARGER FOR WIRELESS MICROPHONES
(NOT INSTALLED AT THE RACK)

$127.93

1SHURE $1,138.73DUAL CHANNEL LAVALIER MICROPHONE SYSTEM W/BODY PACK $1,138.73

2SHURE $504.14HANDHELD MICROPHONE TRANSMITTER W/SM58 CAPSULE $252.07

2SHURE $146.9412V DC BIAS POWER IN-LINE ADAPTER $73.47

2SHURE $228.00MICROFLEX CARDIOID LAVALIER MICROPHONE ELEMENT $114.00

1TOTEVISION $619.1515.6" HD MONITOR, 6RU, RACK MOUNTED $619.15

1WILLIAMS SOUND $1,863.33DANTE ASSISTIVE LISTENING SYSTEM W/4 FM R38 RECEIVERS $1,863.33

*** WALLS AND CEILING ***

1AVISPL $148.0650' 12G-SDI COAXIAL CABLE, PLENUM RATED
(PRESS PLATE)

$148.06

4C2G $57.403' FLEXIBLE HIGH SPEED HDMI CABLE $14.35

1CRESTRON $335.37DUAL-TECH OCCUPANCY SENSOR, POE $335.37

4CRESTRON $4,829.28DM RECEIVER/CONTROLLER, 4K60 4:4:4 HDR W/SCALER
(4 DISPLAY SCALERS)

$1,207.32

2CRESTRON $442.68DM LITE HDMI OVER CATx TRANSMITTER, SURFACE MOUNT
(HDMI FEED FROM PTZ CAMERAS)

$221.34

4CRESTRON $268.28DIGITAL MEDIA TX/RX POWER SUPPLY
(2 DISPLAY SCALERS)

$67.07

6CRESTRON $925.62SPEAKER, 6.5" SAROS 2-WAY IN-CEILING, BLACK $154.27

6CRESTRON $925.62SPEAKER, 6.5" SAROS 2-WAY IN-CEILING, WHITE $154.27

1CRESTRON $1,073.1710.1" ROOM SCHEDULING TOUCH SCREEN, POE, BLACK $1,073.17

1CRESTRON $134.15MULLION KIT MOUNT FOR ROOM SCHEDULING TOUCH SCREEN $134.15

12KRAMER $1,015.44150' CAT6A SHIELDED CABLE, PLENUM RATED $84.62

2LUMENS $6,181.3430X 4K/60 PTZ CAMERA, WHITE, 5-YEAR WARRANTY
(INCLUDES CEILING TILE MOUNT)

$3,090.67

2LUMENS $277.34PTZ CAMERA WALL MOUNT, WHITE $138.67

2PEERLESS $290.30HEAVY DUTY TILTING WALL MOUNT FOR 65" DISPLAY $145.15

2PEERLESS $859.98HEAVY DUTY DUAL SWING ARM WALL DISPLAY MOUNT FOR 85" DISPLAY $429.99

1RDL $23.353G-SDI VIDEO OUT WALL PLATE, DECORA, WHITE
(TO BE INSTALLED BY THE CONTROL ROOM ENTRANCE)

$23.35

1RDL $18.99DUAL XLR 3-PIN RECORD OUT PRESS PLATE, DECORA, WHITE
(TO BE INSTALLED BY THE CONTROL ROOM ENTRANCE)

$18.99

2SAMSUNG $2,381.7065" 4K/UHD COMMERCIAL DISPLAY W/RS232C CONTROL $1,190.85

2SAMSUNG $6,615.8685" 4K/UHD COMMERCIAL DISPLAY W/RS232C CONTROL $3,307.93

2SHURE $68.40MICROPHONE ANTENNA CEILING MOUNT $34.20

2SHURE $316.66ANTENNA AMPLIFIER INLINE FOR REMOTE MOUNTING $158.33

2SHURE $58.261/2 WAVE OMNIDIRECTIONAL ANTENNA
(PLACED ABOVE THE ACOUSTICAL CEILING GRID)

$29.13
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Room Support and Maintenance
Elite Maintenance Services - Room; 12-months $7,412.02

Description QtyMfg Extended PriceUnit Price2SHURE $58.261/2 WAVE OMNIDIRECTIONAL ANTENNA
(PLACED ABOVE THE ACOUSTICAL CEILING GRID)

$29.13

2SHURE $184.9450' UHF ANTENNA CABLE $92.47

1WILLIAMS SOUND $83.33ALS REMOTE ANTENNA KIT W/RIGHT ANGLE BRACKET, F CONNECTOR $83.33

*** PRICING IS BASED ON TIPS CONTRACT #200904 ***

$109,329.52Subtotal

$171,587.67Subtotal

For informational purposes only – all Purchase Orders must match Investment Summary details.

Equipment Total $109,329.52

Installation Materials $5,630.07

Professional Services $43,630.00

Direct Costs $0.00

General & Administrative $5,586.06

Services - Room Support and Maintenance $7,412.02
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Services and Support 
Global Support and Maintenance 
AVI-SPL’s Global Support and Maintenance offerings provide world-class services designed to help you achieve the most 
uptime and the best return on investment (ROI) from your technology. We apply our 40 years of experience with 700+ 
manufacturer technologies to be the services partner you can count on. 
 
Our offering provides positive business outcomes by ensuring your collaboration technology solutions work as expected for 
end users. Support minimizes system downtime and maximizes system performance, meeting your organization’s 
collaboration objectives.   
 
AVI-SPL provides 24x7 support and certifications in a diverse set of competencies that cover your entire organization. With 
800+ full-time employees dedicated to service delivery distributed between our four GSOCs and local offices around the 
world, we have the ability to meet your local and global needs.  

 

Service Levels Available: 

 
 
Essential (Time and Materials)  
Full suite of Global Support offerings available in a noncontract form, all billable at standard AVI-SPL rates.  
 
Billable Offerings:  

• Remote Help Desk, 24x7 Specialist Remote Support  
• On-site Technical Dispatch 
• Parts Repair and Replacement  

 

Enhanced  
• Offers unlimited remote help desk support – available 24x7x365.                                  
• Facilitates the repair or replacement of manufacturer programs for applicable hardware.                     
• Access to software updates and upgrades for hardware covered by manufacturer program.  
• Use of online incident reporting tool for easy ticket awareness.  
• Eligibility for discounted hourly rates when other Global Support services not included in the Enhanced offering are 

requested.  
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Elite  
• Repair or replacement programs of manufacturer programs for applicable hardware.  
• Access to software updates and upgrades for manufacturer program covered hardware.  
• Insight into an online incident reporting tool for easy ticket awareness.  
• Eligibility for discounted hourly rates when other Global Support services not included in the Enhanced offering are 

requested  
 

AVI-SPL Global Support and Maintenance PLUS Options  
  

Plus Options are available at an additional cost.  
Our Global Support and Maintenance PLUS Options are additions to the standard offering, customized to your unique 
environment. PLUS options allow us to take on more of the risk associated with aging equipment, help prevent unexpected 
expenses, and provide an accelerated on-site response time to get spaces up and running. Add one or multiple options to 
enable the flexibility needed.  

 
 
Extended Hardware Warranty* 
We cover repair or replacement cost of malfunctioning equipment. Unforeseen expenses drop significantly as 
we assume the risk of replacement parts of aging equipment. 
*Owner Furnished Equipment not Included 
 

Enhanced On-site Response 
Optional Next Business Day or four-hour on-site response (each purchased separately) provide the fastest 
response possible to keep mission-critical situations from escalating. 
*Not available in all areas. Subject to AVI-SPL approval 

Preventative Maintenance Check 
Discover a potential issue before a meeting. On-site visits work around scheduled use of space to ensure 
equipment is kept in optimal operating conditions. On-site technicians complete a standard checklist and make 
recommendations to enhance reliability, features, and security. 

• New Offering: Add a sanitizing deep clean to your preventative maintenance visit.  Our 
manufacturer-approved sanitizing methods ensure your surfaces are safe while not damaging your 
technology. 
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Corrective Maintenance Visit 
On-site maintenance visits can be purchased up-front and scheduled after a fault has been found to resolve a 
hardware or software issue and bring the room back to operating specifications. 
 

Consumable Replacement 
Proper maintenance is essential to ensuring equipment reaches it maximum lifespan.  Mitigate unknown 
expenses by including high-volume points of failure (examples include: lamps, bulbs, filters, fuses, batteries). 
*Not available in all areas. Subject to AVI-SPL approval 

 

Managed Services 
AVI-SPL’s Managed Services provides technical know-how and purpose-built management tools that improve the user 
experience, increase reliability, and reduce IT administrative cost for collaboration environments of all sizes and 
complexity. 

Collaboration technologies are rapidly evolving. Demands for easy-to-use and reliable communication tools are increasing 
exponentially. IT teams struggle to support a landscape of platforms, 
cloud services, room technologies, and solution-based management 
tools that continuously change. AVI-SPL’s Managed Services solves 
these IT team challenges, providing the technical specialists and a 
holistic management tool. This streamlines management, improves 
support responsiveness, and aligns the specific technical expertise 
needed to ensure your business communications tools are available 
when you need them. 

AVI-SPL’s Managed Services is a cloud-based solution with Global 
Service Operations Centers (GSOC) distributed across the globe. Our 
team of audio-visual and UCC-certified technicians operate 7x24x365 
and follow ITIL best practices. Powered by AVI-SPL Symphony, this 
team supports the world’s largest and most complex collaboration 
environments. 

Symphony is AVI-SPL’s proprietary user experience management 
application. Architected from its core to be extendable, scalable, 
vendor agnostic, and secure, Symphony is the dynamic management 
application that responds to the collaboration challenges of today 
and tomorrow. Combining our 40+ years of collaboration experience with the power of single-pane insight enables AVI-SPL 
to improve the collaboration experience and deliver the reliable business benefits expected from your investment. 

 

All of this with a year-over-year customer satisfaction rating average of 94%. 

Managed Services Starter Package  
AVI-SPL’s Managed Services solution includes device monitoring and control, reporting, analytics, and technical incident 
management support services. Because it is a cloud-based solution, deployment is both easy and flexible. The Symphony 
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platform allows for configurable parameters to accommodate workflow, environment, interface, and incident management 
processes to meet your desired experiences and environments. 

Inherently scalable, Managed Services is offered as a comprehensive starter package consisting of the core technical 
support services and software-based toolsets necessary for a successful collaboration experience. The starter package, 
available with flexible term options, supports up to 25 rooms inclusive of all audio-visual and video conferencing room 
devices. Our Managed Services can easily scale to support additional rooms, infrastructure devices, third-party integration, 
third-party cloud administration services, and full-featured video conferencing support and conference automation.  

Symphony monitors all IP-enabled room devices, including AV and video conferencing devices, persistently verifying 
equipment is ready for use and operating within desired parameters. 

When a threshold-based condition is detected, Symphony generates an alert and corresponding ticket. The global AVI-SPL 
technical help desk performs its investigation and manages the incident through resolution. 

Symphony provides management reporting and analytics for real-time insights into inventory, users, incidents, and usage. 
Our services managers work directly with customer-service owners and stakeholders to foster continual improvement in 
their management philosophy, and proactively identify experience, environment, and cost optimization opportunities. 

Starter Package Included Services Included Customizations 

• Room monitoring and control – up to 25 rooms • Customized portal and email logos 

• Alerting, ticking and incident management • User registration process 

• Portal reporting and analytics • Monitoring thresholds and restrictions 

• Symphony cloud connector • LDAP integration for single sign on 
• Remote connectivity services  

Service with Insight 
AVI-SPL’s Managed Services Service includes a robust suite of online analytics and reporting available on a 7x24 basis. 
Access to reports is controlled by individual user account, and permissions can be granted by the AVI-SPL help desk or by 
any customer user who is set up as an account administrator. 

• Analytics – display data in a dashboard format, providing a visual representation of the data in chart/graph format. 
Flexible date ranges are supported. Each chart is dynamically customizable, with options to change visualization 
type, filtering, and, where applicable, drill down/drill up features. Full dashboards or individual dashboard charts 
can be copied or printed. 
 

• Reports – display data in a traditional report tabular format. Data can be manipulated within the report to sort, 
filter, and change date range criteria. Data can be copied from the interface or exported into a .xlsx or .csv format.  

Service Management Support 
The AVI-SPL Account team is responsible for assuring customer satisfaction and provides the following account team 
resources: 
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• Account Manager (AM) – responsible for the overall customer relationship, the account manager ensures AVI-SPL 
solutions meet customer business needs. Account managers provide life cycle relationship management, working 
to ensure the solution evolves with changing environments as well as with customer collaboration support 
strategies. 
 

• Service Delivery Manager (SDM) – responsible for ongoing service quality assurance, the SDM provides direct 
customer support for service billing inquiries, subscription monitoring, Symphony release and maintenance 
notifications, service performance monitoring, reporting, and end-user web-based training. 

Symphony - Simple from the Start 
Every Symphony subscription service is assigned an AVI-SPL project manager and service readiness engineer to ensure your 
success during the first 90 days of service transition. 

 

The project manager will provide you with expert guidance. They will assist you with gathering the required service 
information and with configuring 
your Symphony environment so that 
it aligns with your business rules. 

 

Our project management team is 
your single point of contact for data, 
network and security, and 
configuration.  Our complete 
integration management ensures our 
project resources are coordinated 
and aligned with your project 
stakeholders. 

 

Managed Services: Available Options 
Private Cloud 
Managed Services Private Cloud provides an exclusive cloud environment dedicated to the subscribed customer. Hosted in 
AWS, Managed Services Private Cloud offers enhanced security, flexibility, and data control. Based on customer need, 
private cloud instances may be hosted in North America or EMEA. 

Additional Rooms 
Symphony scales to any size environment. Room subscriptions can be added at any time, with package options for an 
additional 25, 100 or 250 rooms. 
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Infrastructure Monitoring and Support 
Add infrastructure devices for monitoring and support and control to the Starter Package subscription. The infrastructure 
license provides monitoring and support services for up to 10 infrastructure devices, including video bridge and call control 
devices. 

Ticket Adapter License 
Integrate your support workflow seamlessly with the Symphony Ticket Adapter License (TAL). TAL provides bi-directional 
synchronization of tickets between Symphony and third-party ticketing systems like ServiceNow and Salesforce.com. 

Scheduling Adapter License 
Simplify room and conferencing scheduling with the Symphony Schedule Adapter License (SAL). SAL provides uni-
directional calendaring integration between Symphony and third-party scheduling systems, including Office 365.   

Automated Conferencing 
Symphony delivers a robust suite of conference automation capabilities, including web-based reservations and automated 
conference launching that includes special handling rules for VIP conferences.  

Producer Attended Conferencing 
For solutions that include video bridging infrastructure, the customer can schedule a live AVI-SPL conference producer for a 
setup meet-and-greet, or to be present throughout your entire conference. 

Conference Recording Services 
Conference recording is available on a conference-by-conference basis for any scheduled producer-attended conferencing. 
Conference recording is enabled from the AVI-SPL cloud with no hardware or software requirements for the customer. 
Recording fees are based on a pay-as-you-go hourly basis. Recordings are hosted for 30 days, during which time they are 
available for streaming and downloading.  

Cloud Video Bridging Services 
Cloud Video Bridging Services is ideal for customers who do not wish to invest in video infrastructure or who are looking 
migrate to Infrastructure as a Service (IaaS) solutions. Managed Services customers who subscribe to Cloud Video Bridging 
Services can elect from a usage or flat rate billing program. Conference support options include fully automated or high-
touch attended conference on a conference-by-conference basis. Either conference experience is supported on a 7x24 
basis by a live technical help desk for in-conference assistance. 

Connectivity and Security Options 
While going to the cloud is a significant business trend, not all organizations allow connectivity over the public internet. 
AVI-SPL offers a variety of secure connectivity options, including IPSec VPN connections or network termination services for 
customer-supplied dedicated circuits. 

End-User Training 
Remote end user training is an available option for purchase by SYaaS customers.  End-user training is delivered via webinar 
for up to 25 participants. 
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Leasing Through AVI-SPL 
With the power of AVI-SPL’s Global Financial Services on your side, you’ll reduce the total cost of ownership of the 
technology solutions you rely on for business success. By financing your technology through our leasing program, you 
minimize costs while conserving capital for daily business needs and other strategic investments.  

Your hardware, software, support, and services can be combined into one convenient, predictable monthly payment. And 
you can refresh to new technology that matches your future business needs while avoiding expensive support renewals.   
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AVI-SPL Symphony: User Experience Management Application 
AVI-SPL Symphony is a User Experience Management Application for collaboration technologies that simplifies user 
engagement, improves meeting success, and enables business outcomes. It is a multi-tenant cloud-based application, 
focused on monitoring, controlling, scheduling, ticketing, and analyzing of the supporting meeting technology estate within 
your organization. Deploying Symphony provides an integrated end-to-end collaboration workflow, a single-pane view into 
the supporting technology estate, and actionable business intelligence. This drives the desired user experience and 
adoption. 
 
Symphony’s simple, clean interfaces provide in-depth looks into the system to easily identify problems and troubleshoot 
and resolve system issues. Proactive management enables you to save the meeting before end users are impacted. 
Analytics enable problem management, root cause analysis, and other actionable business intelligence to enable your 
organization to make improvements with confidence. 
 
Providing the deepest look into complete environments, Symphony natively integrates with a variety of devices to provide 
rich monitoring, ticketing applications, and scheduling applications. 
 
Highlights of the Symphony application include: 
 

Integrated Workflow 
Activate services from your native workflow. Symphony combines trouble tickets, scheduling, and cloud video 
service launching into a centralized operation.  Integrating with third-party applications and platforms delivers a 
global lens into your investments and provides a seamless meeting experience.  
 

Single-Pane View 

View your entire environment – not just a piece of it – from one portal.  With the vast number of 
manufacturers being deployed in a collaboration environment, management of technologies is resulting 
in technical resources and administrators operating different tools depending on the technologies in 
place. With a single portal to see the health, scheduling, and ticketing of rooms, you can proactively 
monitor and resolve before meetings and users are impacted. 
 
Actionable Business Intelligence 
Technology investments are targeted to enable business success.  It’s important that you know where your teams 
are engaging with technology, how your technology is fairing, and that you’re maximizing technology and real 
estate investment.  Symphony provides the data behind your environments – you’ll be able to see if your teams 
prefer huddle spaces in San Diego or conference rooms in Boston.  
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Technology Training 
When investing in technology, you need to ensure adoption and utilization by your workforce to maximize ROI.  We want 
your deployment to be a success and engagement an enjoyable experience for your end user.  Each company has unique 
needs and workforce composition, so each training approach will be custom designed to your company. 
 
Trainings utilize a variety of methods, including: 

• In-Person Trainings 
• Video Trainings 
• Post-Training Video Refreshers 
• Assessment and Feedback Surveys 
• Quick Reference Guides 

 

Collaboration Services 

AVI-SPL’s Cloud Collaboration Services empower the people in your organization to work effectively together by providing 
useful, reliable, and intuitive communication tools. This goal is made even easier through collaboration services that do 
away with the need to purchase infrastructure and that put the power of collaboration in the hands of your team members. 
These services include: 

• Hosted Infrastructure Services (registration and call control) 
• Concierge scheduling and production of your video conferencing calls through our Symphony® user experience 

management application 
• Virtual Meeting Room, a self-service video collaboration solution 
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Addendum to General Terms and Conditions - Support and Maintenance Services 

The following terms supplement and modify the General Terms and Conditions as they apply to Seller’s provision of support and maintenance services as more particularly described 
in this Addendum and the Support and Maintenance Services Description (collectively, the “Services”). Any capitalized terms not otherwise defined herein shall have the meanings 
ascribed to them in the General Terms and Conditions.  

1. Definitions 

This Addendum contains defined terms and acronyms. The following definitions shall 
apply: 

“Help Desk” means Seller’s 24x7 global help desk as described in the Support and 
Maintenance Services Description and this Addendum; 

"In-Warranty Hardware” means the covered equipment has an active, Manufacturer 
or third-party sponsored warranty program that can be exercised by the Buyer or by 
the Seller on behalf of the Buyer;  

“Manufacturer” means an entity that produces hardware and / or software; 

"Out-of-Warranty Hardware” means the covered equipment does not have an active, 
Manufacturer or third-party sponsored warranty program that can be exercised by 
the Buyer or by the Seller on behalf of the Buyer;  

“Software Options” means optional functionality or features of software that may be 
selected at the time of purchase or later, and for which separate charges are assessed; 

 “Software Update” means software for which the Manufacturer has provided fixes 
or minor revisions to correct errors or defects in the existing operation of the software 
in accordance with the published product specifications, and which is limited to those 
updates that the Manufacturer generally provides to its customers at no charge. 
Software Updates do not include Software Upgrades or Software Options; 

 “Software Upgrade” means new releases of the software which contains 
enhancements improving the functionality or capabilities of the software, which 
Manufacturer may make available to its customers. Software Upgrades do not include 
Software Options; and 

“Support and Maintenance Services Description” means that portion of the Proposal 
detailing the Services being purchased by Buyer. 

2. Services Description 

The Services purchased by Buyer are detailed in the Support and Maintenance 
Services Description. 

3. Services Orders 

Following Seller’s order confirmation, Buyer agrees to provide a contact name, 
contact email address, and telephone number at the service location(s). Standard 
response times and service level agreements are not guaranteed until such 
information is received by the Help Desk. 

Products specifically identified in the proposal will be eligible for Services. If Buyer 
elects to purchase any additional or optional services or features, additional fee(s) will 
be invoiced separately with payment terms as specified for such services. 

4. Services Term 

The Services shall commence upon installation project completion or, for Stand-alone 
Services, upon Seller’s confirmation of Buyer’s order, and shall continue for the term 

specified in the Proposal, unless earlier terminated. Installation projects containing 
multiple phases or being performed over extended periods may include multiple 
completion milestones / service commencement dates. The Services shall expire at 
the conclusion of the term specified in the Proposal, unless earlier terminated. 
Notwithstanding anything to the contrary in the Terms and Conditions, Seller reserves 
the right to postpone commencement of the Services, upon written notice to Buyer, 
in the event of any delays that prevent Seller from commencing the Services on the 
original commencement date. In such case, Seller will provide a new Services 
commencement date and the term of the Services will commence as of that date and 
continue for the term specified in the Proposal, notwithstanding any specific dates 
contained in the Agreement or any other purchase documents. Invoicing and payment 
will be adjusted to align with the new commencement date of the Services. 

5. Services Availability 

Help Desk remote support is available on a 24x7 basis. 

Unless otherwise noted in the Support and Maintenance Services Description, the 
Seller’s field service technicians are available Monday through Friday from 8 AM to 5 
PM local standard time, excluding legal holidays. For Buyers with service locations in 
the United Arab Emirates, the Seller’s field service technicians are available Sunday 
through Thursday from 8 AM to 5 PM local standard time, excluding legal holidays. 

Requirements to provide Services prior to or after the agreed upon hours of support 
must be agreed to by both Parties in advance and in writing and additional fees may 
apply. 

6. Third Party Services 

Seller may make third party services available to Buyer. Seller offers no guarantees 
and assumes no responsibility or liability of any kind with respect to third party 
services.  

7. Software Updates, Upgrades, and Options 

The Help Desk will assist with the provision of Software Updates, Upgrades, or Options 
when necessary to resolve a reported issue and when made available by the Buyer or 
Manufacturer. Depending on Services elected, additional charges may apply for 
proactive management of Software Updates, Upgrades, or Options and when 
specialist or onsite support of these activities is requested or required. Seller will not 
be liable for any issues, damages or disruption arising from a Software Update, 
Upgrade, or Option released by a third party.  

8. Replacement Parts 

Standard program: In-Warranty Hardware will be eligible for repairs or replacement 
parts and the use of advanced replacement programs in accordance with the 
Manufacturer’s published warranty program.  

Replaced parts will become the property of Seller or the Manufacturer. If replacement 
activity is performed by Buyer, the replaced parts must be returned per the Seller’s 
direction within five (5) business days of receipt of the replacement part; otherwise, 
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Buyer will be invoiced the full list price for the replaced part. 

Depending on Services elected, additional charges may apply for onsite support of In-
Warranty Hardware parts repair or replacement. Out-of-Warranty Hardware or other 
parts repair or replacement deemed to be out-of-warranty will be considered billable 
activity. 

Optional program: Buyers who elect an extended hardware warranty as a component 
of their Services are eligible for repairs or replacement parts for Out-of-Warranty 
Hardware. The inclusion of this coverage must be incorporated into the Support and 
Maintenance Services Description and is further described therein.  

9. Service Level Agreement 

Help Desk response: Seller’s Help Desk will provide an average speed of answer of 
sixty (60) seconds for support calls and will respond to new service requests made via 
email or web portal to its Help Desk within four (4) hours with case assignment 
notification. 

Upon the Help Desk’s determination that a dispatch is required, Seller’s field service 
technicians will provide the onsite response aligned to the service level elected in the 
Support and Maintenance Services Description. The ability to meet this service level 
may be impacted by the Buyer’s room availability, the requirement for replacement 
parts, and the reliance on a Buyer’s third-party.  

When a case is opened, the Help Desk will classify the case in accordance with the 
following incident priority classifications: 

Priority 1 – core business or technology functionality unavailable resulting in work 
stoppage or significant impact to user experience 

Priority 2 – a loss in functionality that compromises but does not prevent work 
completion or have significant impact to user experience 

Priority 3 – issue that does not compromise work completion and therefore does not 
require immediate attention 

Priority 4 – issue that can be scheduled such as a maintenance activity or scheduled 
replacement 

10. Services Exclusions 

Unless otherwise specified in the Support and Maintenance Services Description, 
Services do not cover any of the following: (i) electrical work and / or in-house cabling; 
(ii) repair or replacement resulting from natural disaster, fire, accident, neglect, 
misuse, vandalism, water, corrosion, power surges, unconditioned or fluctuating 
power, Buyer-provided network, or failure of the installation site to conform to 
Manufacturer specifications; or resulting from use other than intended purposes; or 
resulting from use with items not provided or approved by Seller; or resulting from 
the performance of maintenance or the attempted repair by persons other than 
Seller’s employees or persons authorized by Seller; (iii) repair or replacement 
excluded by or no longer covered by the Manufacturer’s repair and replacement 
program; (iv) furnishing supplies or accessories including consumables such as 
projection lamps, bulbs, filters, fuses, batteries and the labor to replace these items; 
(v) relocation services, or the addition or removal of items from or to other devices 
not furnished by Seller; (vi) damage to displays caused by screen burnout or image 
“burn-in”; and (vii) Services in connection with computer viruses or conflicts involving 
software that is not installed or introduced by Seller including coverage for Buyer-
furnished product unless specifically listed as covered product. 

Any modifications and / or additions made without Seller’s prior written approval are 

at Buyer’s sole risk and expense. If, in Seller’s reasonable discretion, such 
modifications and / or additions cause defects, disruptions and / or malfunction, and 
Buyer requests Seller’s assistance to correct the issue, Seller’s assistance will be 
billable at Seller’s then-current time and material rates. 

11. Charges and Payment Terms 

Unless otherwise specified in the Proposal, payment terms are net 30 days from 
Buyer’s receipt of invoice. Unless otherwise specified in the Proposal, Stand-alone 
Services will be billed upon Seller’s confirmation of Buyer’s order. Any services 
provided that are not included in the Services will be billable as incurred.  

12. Termination 

Seller may immediately terminate the Services upon written notice in whole or in part 
for cause if any person other than a Seller employee or designated service 
representative alters covered equipment rendering it unsafe.  

In the event of Buyer’s early termination for cause, a pro-rated refund will be issued 
to the Buyer for the unused term of Services, except Buyer shall remain liable for (i) 
all non-refundable third-party fees incurred by Seller for prepaid expenses and (ii) all 
services performed during Services term.  Services may not be terminated for 
convenience.   

Seller reserves the right to terminate or modify available Services at any time in its 
sole discretion; provided, however, that any such termination or modifications will 
not affect any Services already ordered by Buyer and confirmed by Seller prior to such 
termination or modifications except as mutually agreed by both Parties. 

13. Buyer Obligations 

(a) Buyer shall provide Seller with all information, cooperation and access that Seller 
reasonably requests for remote diagnosis of the reported issue. Parts replacement 
and onsite service may not become available until the Help Desk is provided the 
appropriate information or support to diagnose the issue. 

(b) If applicable, Buyer shall provide Seller personnel with timely access to service 
location and adequate working space at no charge to Seller.  

(c) Buyer shall provide Seller’s onsite managed services personnel with adequate 
working conditions that comply with all applicable labor, safety and health laws and 
regulations. 

(d) Buyer will provide the necessary utility services for use in accordance with the 
Manufacturer’s applicable published specifications. 

(e) Buyer will be responsible for payment of parts and services provided by Seller that 
are not covered by the Services. Seller will obtain Buyer’s written consent prior to 
providing the parts and / or services, which will be billable at Seller’s then-current 
time and material rates. 

(f) Seller strongly recommends that Buyer install and use a current, reputable anti-
virus program in connection with any PC-based, open-architecture product, and that 
Buyer regularly updates and runs such anti-virus program, especially in connection 
with the emergence of any new viruses. 

(g) Buyer is solely responsible for backing up its data. Seller will not under any 
circumstances have a duty to back up Buyer’s data or to restore data that is lost in the 
course of Seller’s provision of Services, or otherwise. Seller will not be liable for the 
loss of Buyer’s data, whatever the reason for the loss, including without limitation as 
a result of Seller’s negligence. The preceding limitation applies to any cause of action, 
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whether based in contract, tort, or any other theory. 

 

14. Solicitation 
At no time during the term of the Services or for one (1) year thereafter, will Buyer 
directly or indirectly offer employment to any Seller employees who performs 
Services on behalf of Seller without Seller’s express prior written consent. In the event 
that Buyer is in breach of this provision, Seller shall have the right to invoice Buyer, 
and Buyer agrees to pay, a sum equal to twelve (12) months’ salary in respect of the 
hired individual. The foregoing restrictions shall not apply to solicitation through any 
general recruitment advertisement in the normal course of business, without 
specifically targeting or approaching the other Seller’s employees.

15. Warranty and Limitation of Liability 
SELLER WARRANTS FOR NINETY (90) DAYS FROM THE PERFORMANCE OF ANY 
SERVICES HEREUNDER THAT SUCH SERVICES SHALL BE PERFORMED IN A 
WORKMANLIKE MANNER CONSISTENT WITH GENERALLY ACCEPTED INDUSTRY 
STANDARDS. SELLER MAKES NO OTHER WARRANTY, EITHER EXPRESS OR IMPLIED, 
INCLUDING, BUT NOT LIMITED TO, ANY WARRANTY OF FITNESS FOR A PARTICULAR 
PURPOSE OR OF MERCHANTABILITY. SELLER MAKES NO WARRANTY THAT 
OPERATION OF THE PRODUCT SERVICED WILL BE UNINTERRUPTED OR ERROR FREE. 
BUYER MUST PROMPTLY REPORT IN WRITING ANY BREACH OF THIS WARRANTY TO 
SELLER NO LATER THAN FIFTEEN (15) DAYS AFTER EXPIRATION OF THE ABOVE 
WARRANTY PERIOD, AND BUYER’S EXCLUSIVE REMEDY AND SELLER’S ENTIRE 
LIABILITY FOR ANY BREACH OF SUCH WARRANTY    SHALL BE FOR SELLER TO RE-
PERFORM THE SERVICES OR, IF SELLER IS UNABLE TO RE-PERFORM THE SERVICES AS 
WARRANTED, BUYER SHALL BE ENTITLED TO RECOVER THE PRORATED FEES PAID TO 
SELLER FOR THE NONCONFORMING SERVICES. SUBJECT TO THE EXCLUSION OF 
DAMAGES PROVISION CONTAINED IN THE GENERAL TERMS AND CONDITIONS, 
SELLER’S MAXIMUM LIABILITY FOR ALL OTHER DAMAGES WILL BE LIMITED TO ONE 
(1) YEAR'S SERVICE CHARGES. THIS LIMITATION OF LIABILITY IS CUMULATIVE AND 
NOT PER INCIDENT. SOME STATES OR JURISDICTIONS DO NOT ALLOW THE EXCLUSION 
OR LIMITATION OF INCIDENTAL OR CONSEQUENTIAL DAMAGES AND IN SUCH EVENT, 
THE FOREGOING EXCLUSIONS AND LIMITATIONS SHALL ONLY APPLY TO THE EXTENT 
PERMITTED BY APPLICABLE LAW.

 

 

[remainder of page intentionally left blank] 
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Integration Inclusions & Exclusions 

Inclusions 
The following items are INCLUDED in this proposal unless specifically noted otherwise within this proposal document or scope of work statement: 

• All equipment, wire and accessories required for a fully functional audio/visual system per the agreed upon scope of work. 

• Non-union labor associated with audio/visual system engineering, installation, programming and testing. 

• Documentation package including complete as-built AV system diagrams and manufacturer’s operation manuals. 

• Coordination and cooperation with the construction team in regards to installing the system. 

• User demonstration of full AV system operation for final sign-off. 

Any additional trips, labor or materials due to failure of the other work forces to have the audiovisual system rough-in work completed as anticipated 

and previously confirmed, will be added to the project billing as required. 

Unless otherwise agreed in writing by AVI-SPL, all work performed by AVI-SPL will take place between the hours of 8:00 a.m. and 6:00 p.m. local time, 

Monday through Friday, excluding public and bank holidays. If AVI-SPL is required to perform work outside of these hours, customer will be charged 

AVI-SPL’s standard overtime rates. Any changes in the hours or days of performance must be agreed to in writing by AVI-SPL.  

Where applicable, the owner’s architect will provide AVI-SPL’s engineering department with all required architectural floor, reflected ceiling, building 

elevation, and section plans in AutoCAD® format at no charge to AVI-SPL. 

Exclusions 
The following items are EXCLUDED from this proposal unless specifically identified otherwise within this proposal document or scope of work 

statement. 

• All conduits, high voltage wiring panels, breakers, relays, boxes, receptacles, etc. Any related electrical work including but not limited to 

110VAC, conduit, core drilling, raceway and boxes. 

• Voice/data cabling, IE analogue phone lines, ISDN lines, network ports, etc. 

• Network connectivity, routing, switching and port configuration necessary to support audiovisual equipment. 

• Concrete saw cutting and/or core drilling. 

• Fire wall, ceiling, roof and floor penetration, patching, removal or fire stopping. 

• Necessary sheet rock replacement, ceiling tile, T-bar replacement and/or wall/ceiling repair. 

• Any and all millwork (moldings, trim, etc.). All millwork or modifications to project millwork/furniture to accommodate the AV equipment is 

to be provided by others. 

• Painting, patching or finishing of architectural surfaces. 

• Permits (unless specifically provided for elsewhere in this proposal document or scope of work statement). 

• Engineered (P.E.) seals and/or stamped structural/system details. 

• HVAC and plumbing relocation. 

• Rough-in, bracing, framing or finish trim carpentry for installation. 

• Cutting, structural welding, or reinforcement of structural steel members required for support of assemblies, if required. 

• Owner furnished equipment or equipment furnished by others that is integrated into the systems (as described above) is assumed to be 

current, industry acceptable and in good working order. If it is determined that this equipment is faulty upon installation, additional project 

charges may be incurred. 

• Additional or specific manufacturer’s “User Adoption” training. 

• Additional costs for union labor. 
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General Terms and Conditions

1. Applicability of Terms 

1.1  These General Terms and Conditions (together with any addenda attached 
hereto and incorporated herein by this reference, the “Terms and Conditions”) and 
the accompanying Audiovisual Solutions Proposal (the “Proposal”) are the only 
terms and conditions which govern the sale of the equipment and any related 
software (the “Products”) and services (the “Services”) specified in the Proposal by 
AVI-SPL LLC (“Seller”) to the buyer/customer identified in the Proposal (“Buyer”). 
Seller and Buyer may be individually referred to as a “Party” and collectively as 
“Parties.” 

1.2 The Terms and Conditions and the Proposal (collectively, the “Agreement”) 
comprise the entire agreement between the parties, and supersede all prior or 
contemporaneous understandings, agreements, negotiations, representations and 
warranties, and communications, both written and oral. In the event of a conflict or 
inconsistency between the General Terms and Conditions and any addendum, the 
addendum shall prevail to the extent of such conflict or inconsistency. In the event 
of a conflict between the Terms and Conditions and the Proposal, the Terms and 
Conditions shall prevail to the extent of such conflict or inconsistency. 
Notwithstanding anything herein to the contrary, if a master services agreement 
signed by both Parties is in effect covering the sale of the Products and Services that 
are the subject of the Proposal, the terms and conditions of said agreement shall 
prevail to the extent they conflict or are inconsistent with these Terms and 
Conditions. 

2. Acceptance and Modification of Terms  

2.1 This Agreement shall not be binding upon Seller until accepted by Buyer as set 
forth in this sub-Section 2.1 and the earlier of Seller’s confirmation in writing of 
Buyer’s order and Seller’s performance under the applicable Proposal.  Buyer’s 
signed acceptance of the Agreement, issuance of order against the Agreement, 
payment for any of the Products or Services contained in the Agreement, or receipt 
of the Products or Services contained in the Agreement, whichever occurs first, shall 
constitute Buyer’s acceptance of this Agreement.   

2.2 Any modification, addition to, or waiver of any of this Agreement shall not be 
effective unless in writing and signed by an authorized representative of Seller, and 
any different or conflicting terms appearing in Buyer’s purchase order or other 
documents are expressly rejected by Seller. No relaxation, forbearance or 
indulgence by a Party in enforcing any of the terms and conditions of this Agreement 
or the granting of any time to the other Party shall prejudice or restrict the rights 
and powers of a Party hereunder, nor shall waiver of any breach hereof operate as 
a waiver of any subsequent or continuing breach hereof.   

3.  Delivery 

3.1 Seller will use its best efforts to deliver the Products in accordance with the 
Buyer requested delivery date, subject to receipt of all necessary information from 
Buyer and Buyer’s compliance with Seller’s reasonable instructions for site 
readiness.  Shipping and installation dates are approximate only, and Seller shall not 
be liable for failures of or delays in manufacture, delivery or installation resulting 
from any cause or causes beyond its reasonable control and without its fault or 
negligence.  

 

3.2 Any delay due to causes beyond Seller’s reasonable control and without Seller’s 
fault or negligence shall extend delivery and installation dates to the extent caused 
thereby.  Seller will use reasonable efforts to timely notify Buyer in the event of a 
delay. Buyer shall reimburse the Seller its reasonable additional expenses resulting 
from any Buyer-caused delay. When delivery of the Products is delayed at the 
request of the Buyer and the Products have already been shipped by Seller’s vendor, 
Seller will place the Products in storage and invoice Buyer the price of such Products, 
which will be promptly paid. Seller shall not be liable, and the Buyer shall have no 
right to cancel or rescind this Agreement, in the event of any delay due to causes 
beyond Seller’s reasonable control and without Seller’s fault or negligence, and 
Buyer shall accept such delayed performance by Seller. The Buyer’s receipt of the 
Products shall constitute a waiver of any claims for delay.  

4.  Billing and Payment Terms 

Unless otherwise agreed in writing by Buyer and Seller in the Proposal, the total 
Proposal price, excluding the price for Stand-alone Services (as defined in this 
section), shall be billed as follows, subject to continuing credit approval: 50% down 
payment at time of order, 40% upon delivery at Seller; 10% upon project completion 
and Buyer sign-off or first beneficial use, whichever occurs first, payable net 30 from 
Buyer’s receipt of invoice. For purposes of this Agreement, “Stand-alone Services” 
means any Services not attached to an installation project. Unless otherwise 
specified in the Proposal, Products are sold F.O.B. origin-Buyer to pay all shipping 
charges. If this Proposal covers Products or Services for more than one system, 
room, suite, or location, for purposes of payment in accordance with payment terms 
stated on the face hereof each room, suite, or location shall be treated as if the 
subject of a separate sale and payment made accordingly. Unless otherwise 
specified in the Proposal, all pricing and amounts are in US Dollars and all billing and 
payment shall be made in US Dollars. 

5. Buyer in Arrears or Default 

In the event Buyer is in arrears with any payment due from it to Seller at any time, 
whether in respect of the Proposal price or any other amount due from the Buyer 
to the Seller under the terms of this Agreement, the amount in arrears shall bear 
interest at the rate of 1.5% per month or the maximum rate permitted by applicable 
law, whichever is less, as from the date each amount falls due, pending actual 
payment thereof in full, without prejudice to any relief or remedy available to Seller. 
Upon notice to Buyer and without waiving any other rights or remedies to which it 
may be entitled, Seller shall have the right to suspend or terminate performance of 
the Services or delivery of the Products until payment of the amount in arrears is 
received, decide not to fulfill additional orders from Buyer and/or seek collection of 
all amounts due. Seller shall have no liability to Buyer for any such suspension or 
termination. In the event of any action by Seller to collect any amount not paid when 
due, Buyer will reimburse Seller for its costs of collection (including, without 
limitation, any reasonable attorneys’ fees). In the event of Buyer’s default, Seller 
may also, without notice, peaceably enter any premises in which the Products are 
located and remove, hold and sell them in accordance with applicable law, to satisfy 
in whole or in part Buyer’s obligations.  

6. Title and Risk of Loss 

6.1 Title to the Products shall pass to Buyer upon delivery, subject to the 
manufacturer’s or Seller’s software license (if applicable) and a purchase money 
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security interest retained by Seller in the Products sold and the proceeds thereof 
until payment of all amounts then due to Seller. Seller shall be entitled to remove 
the Products from the Buyer’s premises if all payments are not made when due.  
Buyer agrees to reasonably cooperate with Seller in the execution and filing of 
financing statements under the Uniform Commercial Code or other documents as 
Seller reasonably requests to protect its security interest.   

6.2 Risk of loss or damage to the Products or any part thereof shall pass to the Buyer 
upon delivery.  

7. Installation and Site Preparation 

7.1 Installation (e.g. field assembly, interconnection, equipment calibration and 
checkout) is to be performed by the Seller’s trained technical employees.  The Seller 
shall be entitled to employ subcontractors and/or agents to assist in or carry out, in 
whole or in part, the installation.  In the event installation by Seller employees is 
prevented by trade unions, the Buyer shall arrange with the trade unions at its own 
expense to complete installation.  The Seller is thereafter liable only for engineering 
supervision of installation. 

7.2 The Seller shall reasonably coordinate and cooperate with other trades to 
facilitate satisfactory work progress.  If the Seller’s work in progress is impeded by 
other trades and/or contractors (excluding the Seller’s own subcontractors) or by 
scheduling delays due to the Buyer, time delays in the final installation as well as 
additional charges, including labor, travel and other reasonable expenses, may 
result.   

7.3 The Buyer shall be responsible for preparing, at its own expense, the installation 
site in accordance with the Seller’s reasonable instructions, including the 
requirements specified in the Proposal.  In no event shall the Seller be responsible 
for any high voltage electrical work, ceiling modifications, structural modifications, 
or mechanical systems modifications. Unless otherwise agreed in writing in the 
Proposal, Buyer shall provide the Seller with source code for any non-Seller 
programmed remote control system required to be modified under the terms of this 
Agreement. 

8. Access to Project Site 

8.1 The Buyer shall provide the Seller with reasonable access to the installation site 
before delivery, for purposes of determining site readiness for installation, and shall 
designate an individual on Buyer’s staff to serve as a contact person for all site 
preparation and installation issues. Buyer shall provide the Seller with free access to 
the installation site for the purpose of preparation for installation.   

8.2 Buyer shall obtain at its expense and keep effective all permissions, licenses, and 
permits whenever required in connection with the installation and/or use of the 
Products and the premises where the Products shall be situated.    

9. Warranty 

9.1 Seller warrants that: 

(a) Immediately prior to delivery, it had good title to the Products, free from any lien 
or encumbrance unless otherwise specified; 

(b) For a period of ninety (90) days from delivery and acceptance of the Products 
and Services, or, with respect to Products manufactured by a third party, such longer 
period of time provided by such manufacturer, the Products and Services will (i) be 
free from defects in materials or workmanship and (ii) conform to the requirements 
of the Proposal, including any instructions, specifications and documentation 
incorporated therein; 

(c) It is in compliance with all applicable federal, state and local laws, regulations 
and standards relating to the sale and transportation of the supplies or items, and 
provision of the Products including all applicable U.S. and foreign anti-corruption 
laws, including without limitation, the U.S. Foreign Corrupt Practices Act (“FCPA”); 
and 

(d) With respect to Services, Seller’s personnel shall possess the requisite level of 
training, skill and experience to address the requisite tasks efficiently and will 
perform the Services provided hereunder in a professional and workmanlike 
manner consistent with generally accepted industry standards. 

9.2 Seller shall not be liable for nor have any warranty obligations with respect to 
Products that are  in any way misused, altered and/or repaired by someone other 
than a representative of the Seller which, within the sole, reasonable judgment of 
the Seller, results in an adverse effect, including effects upon performance or 
reliability of the Products. 

9.3 In order to make a warranty claim, Buyer shall promptly notify Seller in writing 
and Seller will, subject to the applicable manufacturer’s warranty policy, repair or 
replace such defective Product at no cost to Buyer.  Seller will attempt to reply to 
warranty claims received from Buyer prior to 1:00 p.m. within forty-eight hours.  
Normal working hours are 8 a.m. to 5 p.m., Monday through Friday, excluding legal 
holidays. Buyer shall reasonably and promptly cooperate with Seller’s request for 
information regarding the claim and with return of the defective Product if required. 

9.4 Except as otherwise specified in this Agreement, no warranty whatsoever is 
provided by the Seller hereunder as to Products manufactured by anyone other than 
the Seller, including but not limited to, cables, lamps, batteries, glassware, and 
evacuated devices (including valve, cathode ray tubes, and other special electron 
tubes). Seller’s sole obligation with respect to Products manufactured by someone 
other than Seller shall be to pass through the applicable warranties, if any, provided 
by the manufacturer. THE WARRANTIES SET FORTH IN THIS AGREEMENT ARE 
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, WHETHER WRITTEN OR ORAL, 
IMPLIED OR STATUTORY. NO IMPLIED WARRANTY OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE SHALL APPLY. 

10. Buyer Responsibilities 

Buyer or any user of the Products shall (i) notify Seller as soon as any unusual 
operating peculiarity appears, and (ii) operate the Products in a safe and competent 
manner in strict compliance with the Product specifications and operating 
procedures and applicable laws and government regulations.  In the event the Buyer 
or any user of the Products fails to comply with this Section 10, Seller’s warranties 
and its obligations hereunder shall terminate without notice to Buyer. 

11. Limitation of Liability and Exclusion of Damages 

TO THE FULLEST EXTENT ALLOWED BY APPLICABLE LAW, IN NO EVENT WILL EITHER 
PARTY BE LIABLE FOR INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY, OR 
INDIRECT DAMAGES, LOST BUSINESS PROFITS, OR LOSS, DAMAGE OR DESTRUCTION 
OF DATA, ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT AND THE 
RELATIONSHIP AND/OR DEALINGS BETWEEN BUYER AND SELLER, REGARDLESS OF 
THE FORM OF ACTION, WHETHER IN CONTRACT, TORT (INCLUDING NEGLIGENCE), 
BREACH OF WARRANTY OR OTHERWISE, EVEN IF SUCH PARTY HAS BEEN ADVISED 
AS TO THE POSSIBILITY OF SAME. EXCEPT FOR SELLER’S GROSS NEGLIGENCE, 
WILLFUL MISCONDUCT OR FRAUD, SELLER’S AGGREGATE LIABILITY ARISING OUT OF 
OR RELATED TO THIS AGREEMENT SHALL NOT EXCEED THE TOTAL AMOUNT PAID 
OR PAYABLE BY BUYER UNDER THIS AGREEMENT. THE ABOVE LIMITATION WILL 
APPLY WHETHER AN ACTION IS IN CONTRACT OR TORT AND REGARDLESS OF THE 
THEORY OF LIABILITY.  
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12. Taxes 

12.1 Any and all taxes levied or based on the prices in this Agreement, or the 
Products being sold hereunder, exclusive of any taxes based on net income, shall be 
added to the purchase prices set forth in the Proposal, except to the extent the 
Buyer provides the Seller with a valid tax exemption certificate approved by Seller.   

12.2 All payments to be made hereunder shall be made in cleared funds, without 
any deduction or set-off and free and clear of and without deduction for or on 
account of any taxes, levies, imports, duties, charges, fees and withholdings of any 
nature now or hereafter imposed by any governmental, fiscal or other authority 
save as required by law. If Buyer is compelled to make any such deduction, it will 
pay to Seller such additional amounts as are necessary to ensure receipt by Seller of 
the full amount which Seller would have received but for the deduction. 

13. Confidentiality 

13.1 Each Party may from time to time during the Agreement, in the course of 
discussions or dealings with each other, receive or learn, orally, visually or through 
any tangible medium, certain information regarding the other Party’s business, 
including but not limited to, its products, inventions, operations, methodologies, 
systems, processes, product development plans or intentions, know-how, designs, 
trade secrets, market opportunities, business or financial affairs, and technical, 
marketing, financial, employees, planning, intellectual property and other 
confidential or proprietary information (“Confidential Information”). Confidential 
Information does not include, and the restrictions in this Agreement shall not apply 
with respect to, information (i) possessed by or independently developed by the 
receiving Party prior to any disclosure, (ii) obtained from sources other than the 
disclosing Party, which sources had no obligation of confidentiality to disclosing 
Party with respect to the Confidential Information, or (iii) which is within the public 
domain when disclosed or becomes part of the public domain after disclosed to the 
receiving Party without fault on the part of the receiving Party. Seller’s Confidential 
Information also includes the terms of this Agreement.  

13.2 The Confidential Information of a Party belongs to that Party. The receiving 
Party will not disclose the Confidential Information of the disclosing Party to any 
third party without the disclosing Party’s prior written consent. The receiving Party 
will not use the Confidential Information of the disclosing Party for any purpose not 
expressly permitted by this Agreement or to carry out the Services or the sale of 
Products, and will disclose the Confidential Information of the disclosing Party only 
to the employees or contractors of the receiving Party who have a need to know 
such Confidential Information for purposes of carrying out the Services or the sale 
of Products and who are under a duty of confidentiality no less restrictive than the 
receiving Party’s duty hereunder. Receiving Party will protect the disclosing Party’s 
Confidential Information from unauthorized use, access, or disclosure in the same 
manner as the receiving Party protects its own confidential or proprietary 
information of a similar nature and with no less than reasonable care. 

13.3 Receiving Party will, upon completion or termination of this Agreement or 
promptly upon request from the disclosing Party, return or destroy all Confidential 
Information of the disclosing Party, including any documents or materials that 
contain any Confidential Information of the disclosing Party. Notwithstanding 
anything to the contrary in this Agreement, the receiving Party (i) may retain one (1) 
copy of the disclosing Party’s Confidential Information solely for archival, audit, 
disaster recovery, legal or regulatory purposes and (ii) will not be required to search 
archived electronic back-up files of its computer systems for the disclosing Party’s 
Confidential Information in order to purge the disclosing Party’s Confidential 
Information from its archived files; provided, however, that the receiving Party must 
(i) maintain its  confidentiality under this Agreement as if it were still in effect, and 

(ii) not use the retained Confidential Information of the disclosing Party for any 
other purpose. 

13.4 The Parties recognize that a violation of this Section 13 can cause irreparable 
harm to the business of the disclosing Party that could not be adequately 
compensated by the payment of money damages and agree that the disclosing Party 
may seek injunctive relief against any actual or threatened breach of this Section 13 
in addition to any other available legal and equitable remedies.  The prevailing Party 
in any action to enforce this Section 13 shall be entitled to recover from the non-
prevailing Party reasonable attorneys’ fees in addition to other relief granted in such 
action.  

14. Force Majeure 

Except for payment for amounts due under the Agreement, neither Party will be 
liable to the other for delays or failures to perform occasioned by causes beyond its 
reasonable control and without its fault or negligence. Such acts or events shall 
include but not be limited to, acts of God, civil or military authority, civil disturbance, 
riot, fire, strikes, lockouts or slowdowns, factory or labor conditions, inability to 
obtain necessary labor, materials or manufacturing facilities, and delayed issuance 
of export control licenses. In the event of such delays or failures to perform, any 
dates or times by which either Party is otherwise scheduled to perform shall be 
extended automatically for a period of time equal in duration to the additional time 
required because of the delay or failure to perform. The Party claiming force 
majeure shall promptly inform the other Party of any event of force majeure, and 
its expected duration and cessation. The Party claiming force majeure shall use its 
best efforts to mitigate such effects to the extent reasonably practicable. 

15. Return/Cancellation Policy 

In the event Buyer wishes to return, cancel, exchange or terminate any Products 
based on reasons outside of Seller’s control, including but not limited to Buyer’s 
cancellation or termination of this Agreement or any portion thereof for its 
convenience, Buyer agrees, in addition to any other amounts due under this 
Agreement, to reimburse Seller at cost for (i) any and all third party 
cancellation/restocking fees incurred by Seller and (ii) where applicable, return 
shipping costs. Buyer understands and agrees that Seller may be unable to return 
certain Products to the manufacturer for a full refund or payment of a 
cancellation/restocking fee, including but not limited to Products that are custom 
or semi-custom, Products that have been removed from their original packaging and 
Products that have been in the possession of Buyer or stored by Seller for Buyer for 
an extended period of time. If Buyer wishes to return, cancel, exchange or terminate 
a Product due to reasons outside of Seller’s reasonable control and Seller is unable 
to return the Product to the manufacturer for refund of full Product price or 
payment of a cancellation/restocking fee, Buyer shall be responsible for paying 
Seller the full Product price. If the non-returnable Product is in Seller’s possession 
or is in transit from Seller’s manufacturer, Seller will, if requested by Buyer within 
ten (10) days of Buyer’s notice of return/cancellation/exchange/termination, deliver 
the Product to Buyer within a reasonable period of time following Buyer’s payment 
of the full Product price and shipping costs.    

16. Termination 

16.1 Seller may, without prejudice to any rights or remedies available to Seller under 
this Agreement, at law or in equity, terminate this Agreement immediately for cause 
in the event Buyer breaches a material term of this Agreement (it being understood 
that Buyer’s payment obligations shall constitute a material term) and such breach 
is not cured within thirty (30) days after written notice thereof. Seller may also, 
without prejudice to any rights or remedies available to Seller under this Agreement, 
at law or in equity, terminate this Agreement immediately for cause upon written 
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notice if Buyer: (i) breaches a material term of this Agreement and such breach is 
incapable of cure, (ii) fails on multiple occasions to pay any amounts when due, (iii) 
is declared insolvent or adjudged bankrupt by any court of competent jurisdiction, 
or (iv) makes an assignment for the benefit of creditors, or a petition in bankruptcy 
or reorganization or an arrangement with creditors is filed by or against Buyer and 
not dismissed within thirty (30) days. Upon Seller’s termination of this Agreement 
for cause, without waiving or otherwise limiting any other remedies available to 
Seller under this Agreement, at law or in equity, Buyer shall become immediately 
liable for any outstanding charges for Products delivered and/or Services performed 
up to the date of termination, any third party restocking/cancellation fees incurred 
by Seller, and any interest on any and all past due charges as set forth in this 
Agreement.  

16.2 Buyer may, without prejudice to any rights or remedies available to Buyer 
under this Agreement, at law or in equity, terminate this Agreement immediately 
for cause in the event Seller breaches a material term of this Agreement and such 
breach is not cured within thirty (30) days after written notice thereof.  Buyer may 
also, without prejudice to any rights or remedies available to Buyer under this 
Agreement, at law or in equity, terminate this Agreement immediately for cause 
upon written notice if Seller: (i) breaches a material term of this Agreement and 
such breach is incapable of cure, (ii) is declared insolvent or adjudged bankrupt by 
any court of competent jurisdiction, or (iii) makes an assignment for the benefit of 
creditors, or a petition in bankruptcy or reorganization or an arrangement with 
creditors is filed by or against Buyer and not dismissed within thirty (30) days. 

16.3 Buyer may, upon written notice to Seller, terminate this Agreement for its 
convenience provided, however, that Seller shall be paid for all Products delivered 
and Services performed up to the effective date of termination (less amounts 
already paid) plus reimbursed at cost for any third party restocking/cancellation fees 
and, where applicable, return shipping costs, in accordance with Section 15. For any 
non-returnable items, Buyer shall pay Seller for the full Product price and, where 
applicable, shipping costs, in accordance with Section 15.  

16.4 Upon any expiration or termination of this Agreement, in addition to any other 
provisions of this Agreement that state survival after termination or expiration of 
this Agreement, and notwithstanding expiration, completion or termination of this 
Agreement, the Parties shall continue to be bound by the provisions of this 
Agreement that, by their nature, shall survive  such completion or termination, 
including without limitation provisions relating to warranties, governing law and 
jurisdiction, and confidentiality. 

 

 

 

17. Governing Law and Jurisdiction  

17.1 This Agreement shall be interpreted in accordance with and governed in all 
respects by the laws of the State of Florida without giving effect to its conflicts of 
law rules. Any dispute related to, arising out of, or in connection with this 
Agreement shall be subject to the exclusive jurisdiction of the courts in Hillsborough 
County, Florida and the United States District Court for the Middle District of Florida. 
In the event of legal proceedings arising out of or relating to this Agreement, the 
prevailing Party, as determined by the court, shall be entitled to recover, from the 
non-prevailing Party, reasonable costs suffered or incurred in connection with such 
proceedings including, but not limited to, court fees, attorneys’ fees, expenses and 
costs of investigation and court. 

17.2 TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAWS, SELLER AND BUYER 
EACH WAIVE ANY RIGHTS WHICH EITHER MAY HAVE TO TRIAL BEFORE A JURY OF 
ANY DISPUTE ARISING FROM, OR RELATED TO, THIS AGREEMENT. SELLER AND 
BUYER FURTHER STIPULATE AND CONSENT THAT ANY SUCH LITIGATION BEFORE A 
COURT OF COMPETENT JURISDICTION SHALL BE NON-JURY. 

18. Miscellaneous 

18.1 The Proposal shall be firm for the period shown on the face of the Proposal, 
subject to withdrawal or change by the Seller upon notice at any time prior to 
Buyer’s acceptance. Notwithstanding the foregoing, the Seller shall have the right 
to amend the price of the Products to reflect current conditions that affect the price, 
including increase in raw material prices, and tariffs that had not been imposed at 
the time this Agreement was submitted to Buyer. 

18.2 In providing the Products, Seller shall be deemed to be an independent 
contractor and its personnel and representatives shall not act as nor be Buyer’s 
agents or employees. Seller shall have complete charge and responsibility for 
personnel employed or engaged by Seller. 

18.3 Buyer may not assign any of its rights or obligations under this Agreement, 
including by purchase, merger or operation of law, without the prior written consent 
of Seller, which consent shall not be unreasonably withheld or delayed. Seller may 
assign this Agreement to any of its affiliates or any successor of all or substantially 
all of its business. Any attempted assignment or transfer in violation of this sub-
Section 18.3 shall be null and void.  

18.4 If any provision of this Agreement shall be held to be invalid, illegal, or 
unenforceable, the remaining terms of this Agreement shall in no way be affected 
or impaired.  

 

Buyer Acceptance  
 
 
 

Signed Name Company Name 
 
 

Printed Name, Title Date 
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Addendum to General Terms and Conditions – Software License 
The following terms supplement and modify the General Terms and Conditions as they apply to Seller’s provision of control system integration and programming as more 
particularly described in this Addendum and the Proposal. Any capitalized terms not otherwise defined herein shall have the meanings ascribed to them in the General Terms and 
Conditions.

1. License Grant and Ownership 

1.1 Seller hereby grants to Buyer a worldwide, perpetual, non - exclusive, non - 
transferable license to all Software for its use in connection with the establishment, 
use, maintenance and modification of the control system implemented by Seller. 
The term “Software” for the purposes of this Software License shall refer to all 
source code, executable object code, and the patches, scripts, modifications, 
enhancements, designs, concepts or other materials that constitute the software 
programs necessary for the proper function and operation of the control system as 
delivered by Seller and accepted by Buyer. 

1.2 Except as expressly set forth in this paragraph, Seller shall at all times own all 
intellectual property rights to the Software. Any and all licenses, product warranties 
or service contracts provided by third parties in connection with the Software or 
control system in which such Software is implemented shall be delivered to Buyer 
for the sole benefit of Buyer. 

1.3 Buyer may supply to Seller or allow Seller to use certain proprietary information, 
including service marks, logos, graphics, software, documents and business 
information and plans that have been authored or pre-owned by Buyer. All such 
intellectual property shall remain the exclusive property of Buyer and shall not be 
used by Seller for any purposes other than those associated with delivery of the 
control system. 

2. Copies, Modification and Use 

2.1 Buyer may make copies of the Software solely for archival purposes and as 
required for modifications to the control system in which such Software is 
implemented. All copies and distribution of the Software shall remain within the 
direct control of Buyer and its representatives. 

2.2 Buyer may make modifications to the source code version of the Software, if 
and only if the results of all such modifications are applied solely to the control 
system in which the Software is implemented. In no way does this Software License 
confer any right in Buyer to license, sublicense, sell, or otherwise authorize the use 
or distribution of the Software, whether in executable form, source code or 
otherwise, by any third parties, except in connection with the use of the control 
system for Buyer's internal business needs. 

2.3 All express or implied warranties relating to the Software shall be deemed null 
and void in case of any modification to the Software made by any party other than 
Seller or Seller’s authorized personnel. 

3. Warranties and Representations 

3.1 the Software and all intellectual property therein, are original to Seller or its 
third party licensors; and 

3.2 the Software, as delivered by Seller as part of the control system, will not 
infringe or otherwise violate the intellectual property rights of any third party. 

 

 

4. Indemnification 

4.1 Seller hereby indemnifies and shall defend and hold harmless Buyer, its parent 
companies and its and their subsidiaries, affiliates, officers, directors, employees, 
agents and subcontractors from and against all liability, damages, loss, cost or 
expense, including but not limited to reasonable attorneys' fees and expenses, 
arising out of or in connection with any third party claims that the Software as 
delivered by Seller or any intellectual property therein infringes or otherwise 
violates any rights of any such third party. In no event will Seller have any obligations 
under this provision in the event such infringement results from (i) use of the 
Software or control system in which it is implemented in violation of this Software 
License, (ii) modification or alteration of the Software or the control system in which 
it is implemented by someone other than Seller or Seller’s authorized personnel, (iii) 
content or specifications provided by Buyer, or (iv) use of the Software or control 
system in which it is implemented in combination with any other software, 
hardware, services or other materials other than as provided by Seller or authorized 
in the applicable manufacturer specifications. 

4.2 Buyer hereby indemnifies and shall defend and hold harmless Seller, its parent 
companies and its and their subsidiaries, affiliates, officers, directors, employees, 
agents and third party licensors from and against all liability, damages, loss, cost or 
expense, including but not limited to reasonable attorneys' fees and expenses, 
arising out of or in connection with any third party claims that Buyer's use of the 
Software in contravention of the grant of rights in this Software License infringes or 
otherwise violates any rights of any such third party. 

4.3 Upon the assertion of any claim or the commencement of any suit or proceeding 
against an indemnitee by any third party that may give rise to liability of an 
indemnitor hereunder, the indemnitee shall promptly notify the indemnitor of the 
existence of such a claim and shall give the indemnitor reasonable opportunity to 
defend and to settle the claim at its own expense and with counsel of its own 
selection. The indemnitee shall cooperate with the indemnitor, shall at all times 
have the full right to participate in such a defense at its own expense and shall not 
be obligated, against its consent, to participate in any settlement which it 
reasonably believes would have an adverse effect on its business. 

5. Term and Termination 

This Software License will automatically terminate upon the disassembly of the 
control system in which the Software is implemented, unless the control system is 
reassembled in its original configuration in another location. Seller may terminate 
this Software License upon notice for Buyer’s failure to comply with any of the terms 
set forth in this Software License. Upon termination, Buyer is obligated to 
immediately destroy the Software, including all copies and modifications. 
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Addendum to General Terms and Conditions – Global Chip Shortage 
Due to global semiconductor chip shortages, Seller is experiencing longer than normal lead times on equipment. As a result, Seller cannot 

guarantee lead times on equipment and will not be liable for any delays in equipment delivery to the extent caused by such shortages. However, 

Seller is working with its global suppliers on a daily basis to understand the impact of this chip shortage on delivery timelines and will use 

reasonable efforts to keep Buyer apprised of anticipated delivery timelines and delays. Should Buyer elect to purchase equipment immediately 

upon placement of order to mitigate delays, Seller will immediately bill Buyer upon placement of such order and Buyer shall pay for such 

equipment within the payment terms (e.g. net 30) specified herein, regardless of any other agreed upon billing terms or billing terms specified 

herein. AVI-SPL will store such equipment in its warehouse until delivery to Buyer.  Warranty on such equipment shall commence upon delivery 

of the equipment to AVI-SPL’s warehouse, notwithstanding any other agreed upon warranty terms or warranty terms specified herein. 

  

AVI-SPL LLC Proposal #: 370716-3 37 | P a g e



-1-

AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 9.
 
ITEM: Consideration and Approval of a Consulting Agreement with Becker & Poliakoff to 
represent  Bay Harbor Islands' interests before federal, state and local legislative and executive 
branches of government.  Enclosed is a copy of the proposed agreement.

 
DESCRIPTION:
Becker will provide professional consulting services of such general nature as Bay Harbor 
Islands may prescribe.  It is contemplated that these services will include, but not be limited to, 
the promotion of federal, state and local legislation, appropriations or regulatory changes of 
interest to Bay Harbor Islands and will include, but not be limited to, increasing the general 
awareness of Bay Harbor Islands among the federal, state and local government officials and 
policy makers. Becker will represent the interests of Bay Harbor Islands before the legislative 
and executive branches of the federal, state and local governments. This Agreement will have a 
term commencing March 1st, 2022 and terminating February 28th, 2023.  However, the parties 
may agree to an extension of the contract on a month-to-month basis or on such terms and 
conditions as are mutually agreeable.  Either party may terminate the Agreement for reasonable 
cause upon not less than thirty (30) days written notice to the other party.
 
RECOMMENDED ACTION:
Approval

 
 
FINANCIAL ANALYSIS:
Bay Harbor Islands agrees to pay Becker $50,000 annually ($2,083 per month for federal and 
$2,084 per month for state and local for a grand total of $4,167 per month).  The first monthly 
installment will be upon billing and subsequent payments at the beginning of each successive 
month, billings to be provided by Becker.  
 
Any Expenses incurred by Becker in the representation of Bay Harbor Islands will be included in 
the monthly retainer.  These will include local transportation, messenger, and long-distance 
services.  Travel outside of the Miami-Dade and Washington, D.C. metropolitan area will be 
reimbursed only if authorized in advance by Bay Harbor Islands.

The Town has approved $50,000 for Town Lobbyist appropriations during the budgeting process 
for Fiscal Year 2022 in Causeway Fund. The Causeway Fund is projected to have $784,729 net 
income at the end of the Fiscal Year 2022,  
 
BUDGET IMPACT:

Name Impact 
Date Fund(s) Account(s) Project #(s) Amount 

Budgeted
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Town Lobbyist - 
Becker and Poliakoff

03/09/2022 $50,000 401.5415.400031.000 Town 
Lobbyist 

$50,000

 

 
Submitted By: Jenice Rosado, Assistant Town Manager
 

 
ATTACHMENTS

1.  Becker & Poliakoff Consulting Agreement - 3-3-2022
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CONSULTING AGREEMENT 
  

By this agreement entered this 1st day of March 1st, 2022, between Becker & 

Poliakoff (hereinafter designated as “Becker”) and Bay Harbor Islands, FL, the 

services of the Consultant are retained by Bay Harbor Islands pursuant to the 

following terms and conditions: 

  

1.      Scope of Engagement 

  

Becker will provide professional consulting services of such general nature as 

Bay Harbor Islands may prescribe.  It is contemplated that these services will 

include, but not be limited to, the promotion of federal, state and local 

legislation, appropriations or regulatory changes of interest to Bay Harbor 

Islands and will include, but not be limited to, increasing the general awareness 

of Bay Harbor Islands among the federal, state and local government officials 

and policy makers. Becker will represent the interests of Bay Harbor Islands 

before the legislative and executive branches of the federal, state and local 

governments.  

  

2.      Terms 

  

This Agreement will have a term commencing March 1st, 2022 and terminating 

February 28th, 2023.  However, the parties may agree to an extension of the 

contract on a month-to-month basis or on such terms and conditions as are 

mutually agreeable.  Either party may terminate the Agreement for reasonable 

cause upon not less than thirty (30) days written notice to the other party. 

  

3.      Fees 

  

In consideration of the foregoing services, Bay Harbor Islands agrees to pay 

Becker $50,000 a year ($2,084 per month for federal and $2,083 per month for 

state and local for a grand total of $4,167 per month).  The first installment will 

be upon billing and subsequent payments at the beginning of each successive 

month, billings to be provided by Becker.   

  

Any Expenses incurred by Becker in the representation of Bay Harbor Islands 

will be included in the monthly retainer.  These will include local transportation, 
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messenger, and long-distance services.  Travel outside of the Miami-Dade and 

Washington, D.C. metropolitan area will be reimbursed only if authorized in 

advance by Bay Harbor Islands. 

   

4.      Notices 

  

Any notices under this Agreement are to be delivered in writing to the parties at 

their respective addresses listed below. 

 

In witness whereof, the parties have executed this Agreement. 

  

Omar Franco, Senior Director   Maria Lasday, Town Manager 

Becker & Poliakoff, P.A.    Town of Bay Harbor Islands 

1275 K Street, N.W., Suite 850   9665 Bay Harbor Terrace 

Washington, DC 20005    Bay Harbor Islands, FL  33154 

 

  

Signature___________________________ Signature __________________________ 

   

  

Date_____________     Date______________ 
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 10.
 
ITEM: Consideration and Approval of a Resolution to allow Town Council Members to 
receive Health Insurance Coverage after expiration of their term of office, with premiums to be 
paid by the former Council Members.

A RESOLUTION OF THE TOWN OF BAY HARBOR ISLANDS, 
FLORIDA; AUTHORIZING COUNCIL MEMBERS TO RECEIVE 
HEALTH INSURANCE COVERAGE, AFTER EXPIRATION OF THEIR 
TERM OF OFFICE, WITH PREMIUMS TO BE PAID BY FORMER 
COUNCIL MEMBERS; PROVIDING FOR INCORPORATION OF 
RECITALS AND SETTING AN EFFECTIVE DATE.

 
DESCRIPTION:
The proposal was considered and approved by the Retirement Board at the February 9, 2022 
meeting.  Town Council Members are paid $1.00 per year, and are considered employees of the 
Town. The idea is to offer Health Insurance Coverage to Town Council Members, after 
expiration of their term, provided that the former Council Members pay the premium for the 
insurance coverage; and that they continue to be paid $1.00 per year.
 
RECOMMENDED ACTION:
Council Discretion

 
 
FINANCIAL ANALYSIS:
There will be no fiscal impact to the Town as premiums will be paid by the participants.
 
BUDGET IMPACT:

 

 
Submitted By: Yvonne Hamilton, Deputy Town Clerk
 

 
ATTACHMENTS

1.  Resolution - Health Insurance for Elected Official-Expiration of Term
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RESOLUTION NO. _ _ 
 

A RESOLUTION OF THE TOWN OF BAY HARBOR ISLANDS, FLORIDA; 

AUTHORIZING COUNCIL MEMBERS TO RECEIVE HEALTH 

INSURANCE COVERAGE, AFTER EXPIRATION OF THEIR TERM OF 

OFFICE, WITH PREMIUMS TO BE PAID BY FORMER COUNCIL 

MEMBERS; PROVIDING FOR INCORPORATION OF RECITALS AND 

SETTING AN EFFECTIVE DATE. 

 

WHEREAS, Bay Harbor Islands provides Health Insurance to its employees; and  

 

WHEREAS, Town Council Members are paid a dollar a year, and are therefore 

considered employees; and  

WHEREAS, Bay Harbor Islands currently permits the Town Council to participate in 

its Health Insurance Program; and 

WHEREAS, the Town desires to offer Health Insurance coverage to Town Council 

Members after expiration of their term of office, provided that the former Council Members pay 

the premium for the insurance coverage; and  

WHEREAS, in order for former Council Members to be eligible to purchase the Town’s 

Health Insurance, at their own cost, former Council Members will continue to be paid one dollar 

per year, for so long as they desire. 
 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN                  OF BAY HARBOR ISLANDS THAT: 

Section 1: The foregoing recitals are true and correct and incorporated by reference. 

Section 2.   Former Council Members shall continue to be paid one dollar per year and 

shall be eligible to purchase coverage on the Town’s Health Insurance Plan, providing they pay 

the entire premium. 

Section 3.  This Resolution shall take effect immediately upon adoption. 

 

PASSED AND ADOPTED this 9th day of March 2022. 

     ________________________________ 

     JOSHUA D. FULLER 

MAYOR 
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ATTEST  

 

________________________ 

YVONNE P. HAMILTON, 

ACTING TOWN CLERK 

 

 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 

_________________________ 

TOWN ATTORNEY 

GREENSPOON MARDER LLP 

By:  JOSEPH S. GELLER 
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 11.
 
ITEM: Consideration and Approval of the 2022/2023 Budget Preparation Calendar. Enclosed 
is the Proposed schedule provided by the Finance Director. 

 
DESCRIPTION:
The Town Manager and Finance Department hereby presents the proposed dates for the Fiscal 
Year 2022/2023 Budget Preparation Calendar. Enclosed is a copy of the proposed Budget 
Preparation Calendar.
 
RECOMMENDED ACTION:
Approve

 
 
FINANCIAL ANALYSIS:
No Fiscal Impact. This is just a Budget Preparation Calendar.
 
BUDGET IMPACT:

 

 
Submitted By: Peter Kajokas, Finance Director
 Maria Lasday, Town Manager

 
ATTACHMENTS

1.  TBHI Budget Preparation Calendar FY 2023
 



TOWN OF BAY HARBOR ISLANDS
2023 Annual Budget

BUDGET PREPARATION CALENDAR

Distribution of Department Budget Package to 
Department Directors March 14, 2022 

                      
Budget Goals and Objectives with Town Council to set 
forth funding priorities for the new fiscal year

April 13, 2022
(Wednesday 7:00PM)   

Submission of Department Budget Requests to Finance 
Department Due

May 9, 2022

Departmental Budget Meetings for Review with Town 
Manager

May 23 to May 31, 2022 
 

Miami-Dade Property Appraiser 2021 Assessment Roll 
Estimate

June 1, 2022

Town Council Budget Workshop        
    

Fiscal Year 2023 Proposed Budget Delivered to the Town 
Council

June 8, 2022
(Wednesday 7:00PM)

July 1, 2022

Miami-Dade Property Appraiser Certified Taxable Value July 1, 2022

Town Council Special Meeting – Budget Presentation 
and Discussion, Accept Town Manager’s Proposed 
Millage Rate

August 3, 2022
(Wednesday 7:00PM)



Notification of Property Appraiser of Proposed Millage 
Rate; Rolled-back Rate; and Date, Time, and Meeting 
Place of the Tentative Budget Hearing

Special Council Meeting First Public FY 2023 Budget 
Hearing

Budget Summary and Notice of Hearing Published

Special Council Meeting Second Public FY 2023 Budget 
Hearing 

Fiscal Year 2023 Begins

August 4, 2022

September 14, 2022

September 16, 2022

September 21, 2022

October 1, 2022

First Public Hearing dates 
of: Miami-Dade County 
(September xx) Miami-
Dade County School Board 
(July xx)

Second Public Hearing 
dates of: Miami-Dade 
County (September xx) 
Miami-Dade County 
School Board (September 
xx)
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 12.
 
ITEM: Consideration and Approval regarding re-appropriation of various funds carried 
forward from FY 2020/2021 to FY 2021/2022 to fund the cost of the projects started during FY 
2020/2021, but not completed or deferred until after September 30, 2021.

 
DESCRIPTION:
Consideration and Approval regarding re-appropriation of various funds carried forward from 
FY 2020/2021 to FY 2021/2022 to fund the cost of the projects started during FY 2020/2021, but 
not completed or deferred until after September 30, 2021.
 
RECOMMENDED ACTION:
Approve

 
 
FINANCIAL ANALYSIS:
Various Funds-Unrestricted Fund Balances are re-appropriated for the projects started in FY 
2021.
 
BUDGET IMPACT:

 

 
Submitted By: Peter Kajokas, Finance Director
 Maria Lasday, Town Manager

 
ATTACHMENTS

1.  FY 2021 Funds Carryforwards Memo
2.  FY 2022 Budget Carryforwards Worksheet Attachement A

 



TOWN OF BAY HARBOR ISLANDS MEMORANDUM

DATE: MARCH 9TH , 2022

TO: HONORABLE MAYOR, VICE-MAYOR AND MEMBERS OF THE TOWN COMMISION

FROM: MARIA LASDAY, TOWN MANAGER 

RE: FY 2021/2022 BUDGET CARRYFORWARDS

It is recommended that the Council approve the following re-appropriation carryforwards 
representing as listed below:

General Fund Balance – Unrestricted will be re-appropriated by $1,156,292.83 for the 
projects budgeted and appropriated in Fiscal Year 2020/2021.

Capital Projects Fund – Revenues and Expenditures will be increase by the transfer of 
$330,800 from the General Fund for procurement of Police Department equipment. 

Police Forfeiture Fund – Revenues and Expenditures will be increased by the transfer of 
$4,186.65 that was received by General Fund after the budget was approved.

Causeway Fund Balance – Unrestricted will be re-appropriated by the $1,388,704.35 for 
the projects budgeted and appropriated in Fiscal Year 2020/2021.

Sewer Fund Balance – Unrestricted will be re-appropriated by $182,621.00 for the 
projects budgeted and appropriated in Fiscal Year 2020/2021.

Stormwater Fund Balance – Unrestricted will be re-appropriated by $232,938.40 for the 
projects budgeted and appropriated in Fiscal Year 2020/2021.

Detailed information for these projects funded in 2020/2021 but not completed or deferred until 
after September 30, 2021, please refer to Attachment A.  The sum to be carried forward is the 
total previously approved amount less any amounts expended prior to September 30, 2021.  
Various Funds projects may be substantially completed at this time but were still in process as of 
September 30th, 2021.  Since final payments will be made in the 2021-2022 fiscal year, the funding 
needs to be brought forward.
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The Town Final Budget Resolution No. 2243, Section 3, Resolves following:

…“Encumbrances (transactions that reserve funding for contracted purchases of goods or services 
made in prior fiscal year) are re-appropriated as part of the subsequent year’s budget in a reserve 
for encumbrances. The undisbursed balance of any appropriation for incurred obligations for 
goods or services that have been approved and contracted for in the prior fiscal year as 
encumbrances against the undistributed balances of such appropriations that is proven to be 
legal, due, and unpaid, shall be carried forward”.

Majority of these carryforwards consist of the U.S. President Joe, Biden and his administration 
passed American Rescue Plan Federal Funds. The first Tranche of funds in the amount of $1,4 
million was received late in the Fiscal Year 2020/2021 and therefore the projects that were 
budgeted did not get under way until the last month of the last Fiscal Year.



Fiscal Year 2021/2022
Budget Amendm. No. 1
Fund Nos. 001 General Fund

301 Capital Projects Fund
303 Police Forfeiture Fund
401 Causeway Fund
402 Sewer Fund
406 Stormwater Fund

Account Number Account Description Justification

Original/Adjuste
d Budget Increase Decrease

Adjusted 
Budget

REVENUES

001.9990.382010.000 Appropriation From Fund Balance
To Re-Appropriate Fund 
Balance for Expenditures -$                    821,306.18$         $                 -   821,306.18    

TOTAL GENERAL FUND REVENUES 821,306.18$        

EXPENDITURES
001.5125.400031.000 Professional Services-Town Clerk-Scanning 25,000.00            29,612.50                                -   54,612.50      
001.5125.400066.000 Computer Software-Town Clerk-BTR, Election Campaign -                      47,200.00                                -   47,200.00      
001.5130.400066.000 Computer Software-Finance&Administration-Incode10 -                      50,000.00                                -   50,000.00      
001.5135.400063.000 Improvements(Excl. Buildings)-IT-Town Wide WIFI -                      40,000.00                                -   40,000.00      
001.5135.400066.000 Computer Software-IT-Work Order and IT Service Ticket Software -                      7,000.00                                  -   7,000.00        
001.5137.400034.000 Other Contractual Services-HR-Scanning 14,500.00            25,000.00                                -   39,500.00      
001.5137.400048.000 Promotional Activities-HR-Employee Banquet 39,500.00            25,000.00                                -   64,500.00      
001.5137.400066.000 Computer Software-HR-NeoGov, Power DMS -                      25,000.00                                -   25,000.00      
001.5190.400063.000 Improvements(Excl. Buildings)-PB-Town Hall Renovation 218,808.00          147,523.48                              -   366,331.48    
001.5240.400066.000 Computer Software-Building-Central Square -                      203,475.00                              -   203,475.00    
001.5250.400034.000 COVID19 Pandemic Expenses -                      10,000.00                                -   10,000.00      
001.5410.400063.000 Improvements(Excl. Buildings)-Street&Parkways-Milling&Resurfacing 260,000.00          44,116.20                                -   304,116.20    
001.5720.400049.000 Other Current Charges-Parks&Recreation-Tutoring Program 167,880.00          50,000.00                                -   217,880.00    
001.5720.400063.000 Improvements(Excl. Buildings)-Lighting 350,000.00          117,379.00                              -   467,379.00    
001.5720.400091.000 Trasnfer to Other Funds - General Fund 234,000.00          334,986.65                              -   568,986.65    

TOTAL GENERAL FUND EXPENDITURES 1,156,292.83$     

Town of Bay Harbor Islands, Florida
Carryforwards Amendments to the 2021-2022 Budget

Attachment A

G E N E R A L    F U N D

Re-appropriate Fund Balance 
for Carryforwards in General 

Fund. Amounts were 
originally funded in FY 
2020/2021. See Finance 
Director Memo attached 

(Attachment B).



REVENUES
301.9990.381000.000 Transfer From Other Funds 234,000.00$        330,800.00$         $                 -   564,800.00    
TOTAL CAPITAL PROJECTS FUND REVENUES 330,800.00$        
EXPENDITURES
301.5210.400064.000 Machinery&Equipment-PD-LPR System -                                174,000.00                     -   174,000.00    
301.5210.400064.000 Machinery&Equipment-PD-Vehicle Gun Racks -                                    2,100.00                     -   2,100.00        
301.5210.400064.000 Machinery&Equipment-PD-Tasers -                                    9,000.00                     -   9,000.00        
301.5210.400064.000 Machinery&Equipment-PD-Laptops -                                  50,000.00                     -   50,000.00      
301.5210.400064.000 Machinery&Equipment-PD-Rifle Plates -                                  13,400.00                     -   13,400.00      
301.5210.400064.000 Machinery&Equipment-PD-Vehicle Replacement Program -                                  50,000.00                     -   50,000.00      
301.5210.400064.000 Machinery&Equipment-PD-Balistic Vests 14,400.00                        14,400.00                     -   28,800.00      
301.5210.400064.000 Machinery&Equipment-PD-Radio System 14,100.00                        14,100.00                     -   28,200.00      
301.5210.400064.000 Machinery&Equipment-PD-Vehicle Outfitting 36,000.00                          3,800.00                     -   39,800.00      
TOTAL CAPITAL PROJECTS FUND EXPENDITURES 330,800.00$        

REVENUES
303.9990.381000.000 Transfer From Other Funds -$                    4,186.65$             $                 -   4,186.65        
TOTAL POLICE FORFEITURE FUND REVENUES 4,186.65$            
EXPENDITURES
303.5210.400052.000 Operating Supplies 50,034.00                          4,186.65                     -   54,220.65      
TOTAL POLICE FORFEITURE FUND EXPENDITURES 4,186.65$            

REVENUES
402.0000.272000.000 Retained Earnings-Unreserved Re-Appropriate Fund Balance -$                    1,388,704.35$      $                 -   1,388,704.35 
TOTAL CAUSEWAY FUND REVENUES 1,388,704.35$     
EXPENDITURES

401.5415.400063.000 Improvements(Excl. Buildings)-Causeway-Hardware SunPass Replacement -                                300,000.00                     -   300,000.00    

401.5415.400063.000 Improvements(Excl. Buildings)-Causeway-Spall Replacement 900,000.00                    500,000.00                     -   1,400,000.00 

401.5145.400063.000 Improvements(Excl. Buildings)-Causeway-Conduit Bracketing Lakes Engineering -                                200,000.00                     -   200,000.00    

401.5145.400063.000 Improvements(Excl. Buildings)-Causeway-Replace U-Channel Indian Creek Bridge -                                  88,704.35                     -   88,704.35      

401.5145.400063.000 Improvements(Excl. Buildings)-Causeway-Welcome Sign -                                300,000.00                     -   300,000.00    
TOTAL CAUSEWAY FUND EXPENDITURES 1,388,704.35$     

Increase for Carryforwards in 
Causeway Fund. Amounts 

were originally funded in FY 
2020/2021. See Finance 
Director Memo attached 

(Attachment B).

C A U S E W A Y   F U N D

C A P I T A L   P R O J E C T S   F U N D

Increase Expenditures for 
Carryforwards in Capital 
Projects Fund for Police 
Department Equipment. 
Amounts were originally 

funded in FY 2020/2021. See 
Finance Director Memo 
attached (Attachment B).

P O L I C E   F O R F E I T U R E   F U N D
Increase Revenues and 

Expenditures for 
Carryforwards in Police 

Forfeiture Fund. Amounts 
were originally funded in FY 



REVENUES
402.0000.272000.000 Retained Earnings-Unreserved Re-Appropriate Fund Balance -$                    182,621.00$         $                 -   182,621.00    
TOTAL SEWER FUND REVENUES 182,621.00$        
402.5350.400031.000 Professional Services-Desing Services Sewer Upgrade Kimley Horn -                      142,621.00                              -   142,621.00    
402.5350.400063.000 Improvements(Excl. Buildings)-Sewer-Mobile Compressor -                      40,000.00            
TOTAL SEWER FUND EXPENDITURES 182,621.00$        

REVENUES
406.0000.272000.000 Retained Earnings-Unreserved Re-Appropriate Fund Balance -$                    232,938.40$         $                 -   232,938.40    
TOTAL STORM WATER FUND REVENUES
406.5380.400031.000 Professional Services-KCI Technologies -                      22,938.40                                -   22,938.40      
406.5380.400063.000 Improvements(Excl. Buildings)-Stormwater Improvements 100,000.00          210,000.00          
TOTAL STORM WATER FUND EXPENDITURES 232,938.40$        

Increase for Carryforwards in 
Sewer Fund. Amounts were 

Increase for Carryforwards in 
Stormwater Fund. Amounts 

S E W E R   F U N D

S T O R M   W A T E R   F U N D
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 13.
 
ITEM: Consideration and Approval of a General Release and Separation Agreement between 
Alba Chang and the Town of Bay  Harbor Islands.   Enclosed is a copy of the Separation 
Agreement and General Release.

 
DESCRIPTION:
A  majority of the Council Members voted to  terminate Town Clerk Alba Chang at the February 
15, 2022 Council Meeting.  And the Town Attorney was directed to negotiate a Severance 
Agreement with Ms. Chang per the maximum severance allowed per Florida Statute.  The Town 
proposed to provide Ms. Chang with six (6) weeks of severance pay, the maximum allowed by 
the Florida Statute,payout of 100%  (189) hours of all unused vacation/personal time, and 100% 
(470.5 hours) of all unused six time as of February 15, 2022; as well as payout for other items 
designated in Section 3 (a-h); for Ms. Chang full and general waiver of all rights and claims 
against the Town.
 
RECOMMENDED ACTION:

 
 
FINANCIAL ANALYSIS:

1. Severance pay in an amount equal to six (6) weeks of her regular base salary, the gross 
amount of which is $12,945.60, minus all applicable deductions and withholdings for 
taxes and all other purposes;

2. A lump sum payout of a total of 659.50 hours of accrued sick leave and vacation / 
personal leave  as of February 15, 2022, totaling $35,573.43, minus all applicable 
deductions and withholdings for taxes and all other purposes; and

3. Eligibility to continue her medical, dental and vision coverage through the TOWN’s 
group plan through March 31, 2022.

4.  Longevity bonus payment in the amount of $4,488.00 (4% of current pay)
5. Six (6) weeks of car allowance totaling $800.00
6. Six (6) months of payment for health insurance purchase $3,600.00 ($600 per month)
7. $100 per year of service for a total of 14 years of service $1,400.00 (subject to 

verification of resolution)
8. $1,500 maximum payment for Ms. Chang’s attorneys fees in connection with this 

Separation Agreement

 
 
BUDGET IMPACT:
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Submitted By: Yvonne Hamilton, Deputy Town Clerk
 

 
ATTACHMENTS

1.  Separation Agreement and Final Release-Alba Chang
 



________________ 

                                      _____________ 
TOWN of Bay Harbor Islands Florida       Alba Chang  

 1 of 8 

SEPARATION AGREEMENT AND GENERAL RELEASE 

 

This Separation Agreement and General Release (“Agreement”) is entered into by and 

between ALBA CHANG (“EMPLOYEE”) and the TOWN OF BAY HARBOR ISLANDS, 

FLORIDA, including but not limited to its current and former employees, agents, administrators, 

representatives, council members, successors and assigns (collectively, the “TOWN”). 

WHEREAS, EMPLOYEE was employed as The Town Clerk , a charter officer for the 

Town of Bay Harbor Islands;  

WHEREAS, at the Town Council Meeting on February 15, 2022 by majority vote of the 

Town Council, the Council voted to terminate Ms. Chang from her position of Town Clerk 

effective immediately, and voted to direct the Town Attorney to negotiate a severance agreement 

with Ms. Chang per the maximum severance allowed per Florida Statute; and 

WHEREAS,  the TOWN will provide Ms. Chang with six (6) weeks of severance pay 

(maximum amount per Florida Statute as directed by Council) and a payout 100% (189 hours) of 

all unused vacation / personal time and 100% (470.5 hours) of all unused sick time as of February 

15, 2022 and payout for other items designated in Section 3 (a-g) as set forth below, in exchange 

for EMPLOYEE’s execution of this Agreement. 

NOW, THEREFORE, in consideration of their mutual promises and good and valuable 

consideration, EMPLOYEE and the TOWN, intending to be legally bound, agree to the following. 

1. Recitals. The foregoing recitals are true and correct and are incorporated herein by this 

reference.  

2. Termination. The TOWN will set the EMPLOYEE’s last day of employment with the 

TOWN as February 15, 2022  (“Termination  Date”).   



________________ 

                                      _____________ 
TOWN of Bay Harbor Islands Florida       Alba Chang  
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3. Consideration.  In consideration for EMPLOYEE’s waiver and release of all claims 

against the TOWN, and fulfilling all other promises as set forth herein, the TOWN agrees to 

provide EMPLOYEE with: 

a. Severance pay in an amount equal to six (6) weeks of her regular base 

salary, the gross amount of which is $12,945.60, minus all applicable 

deductions and withholdings for taxes and all other purposes; 

b. A lump sum payout of a total of 659.50 hours of accrued sick leave and 

vacation / personal leave  as of February 15, 2022, totaling $35,573.43, 

minus all applicable deductions and withholdings for taxes and all other 

purposes; and 

c. Eligibility to continue her medical, dental and vision coverage through the 

TOWN’s group plan through March 31, 2022.  

d.  Longevity bonus payment in the amount of $4,488.00 (4% of current pay)  

e. Six (6) weeks of car allowance totaling $800.00 

f. Six (6) months of payment for health insurance purchase $3,600.00 ($600 

per month) 

g. $1,500 maximum payment for reimbursement of Ms. Chang’s attorney’s 

fees in connection with this Separation Agreement 

The payments set forth in paragraphs a - g above shall be made within ten (10) days of the Effective 

Date of this Agreement as set forth in Paragraph 10 herein.  The parties agree and acknowledge 

that the payments delineated herein are good, valuable, and sufficient consideration for 

EMPLOYEE’s full waiver and release of all claims and her fulfilling all other promises set forth 

herein.  EMPLOYEE acknowledges that without this Agreement she would not otherwise be 
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entitled to the consideration she is receiving pursuant to this Agreement. EMPLOYEE 

acknowledges and agrees to act as a consultant for the Town Clerk on an as needed basis & with 

no additional payment for such service through March 31, 2022 in order to assist the Town with 

the transition for the Clerk’s office. 

4. Full and General Waiver of All Rights and Claims.  EMPLOYEE hereby knowingly 

and voluntarily releases, waives, and forever discharges any and all claims, rights, demands, 

actions, or causes of actions, of any kind whatsoever, known or unknown, foreseen or unforeseen, 

foreseeable or unforeseeable, and any consequences thereof, which she has or may have against 

the TOWN from the beginning of the world until the Effective Date of this Agreement as set forth 

in Paragraph 10 of this Agreement, including, but not limited to, any claim(s) under: 

· Title VII of the Civil Rights Act of 1964; 

· The Civil Rights Act of 1991; 

· The Florida Civil Rights Act of 1992; 

· Sections 1981 through 1988 of Title 42 of the United States Code; 

· The Constitutions of the United States and the State of Florida; 

· The Age Discrimination in Employment Act; 

· The Older Workers Benefit Protection Act; 

· Florida Wage and Hour laws; 

· Florida and federal whistle-blower laws, including § 112.3187, Florida Statutes; 

· The Internal Revenue Code; 

· The Employment Retirement Income Security Act of 1974;  

· The Rehabilitation Act; 

· The Consolidated Omnibus Budget Reconciliation Act; 

· The Immigration Reform and Control Act of 1986; 

· The Americans with Disabilities Act of 1990; 

· The Fair Labor Standards Act; 

· The Equal Pay Act of 1963; 

· The Family and Medical Leave Act of 1993;   

· Any public policy, contract or common law claims, including any tort claims (e.g., 

negligent or intentional infliction of emotional distress; negligent retention; 

supervision or training; defamation; assault; battery; false imprisonment; wrongful 

termination; loss of consortium; etc.) whether based on common law or otherwise; 

· Any state law or common law claim for wrongful or constructive discharge, fraud, 

misrepresentation, breach of contract, breach of implied contract or implied 

covenant, or any similar action; and 
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· Any other federal, state, or local civil or human rights law or any other federal, 

state, or local law, regulation, or ordinance.  

 

Further, EMPLOYEE acknowledges and agrees that this release and waiver bars any claim 

or demand for damages, costs, fees, or other expenses, including attorneys’ fees, and any appeal 

of her separation with the TOWN incurred in connection with her employment with the TOWN, 

her separation from that employment, or with any of the above-referenced claims.  EMPLOYEE 

understands and agrees that with respect to the claims she is waiving in this Agreement, she is 

waiving not only the right to recover money or other relief in any action she might institute, but 

also that she is waiving any right to recover money or any other relief whatsoever in any action 

that might be brought by her or on her behalf by any other person or entity, including but not 

limited to, the United States Equal Employment Opportunity Commission or any other federal, 

state or local government agency or department. 

EMPLOYEE understands that the foregoing list of causes of action which have been 

waived is meant to be illustrative rather than exhaustive and understands and acknowledges that 

she is waiving and releasing the TOWN from any and all causes of action of any nature whatsoever.  

It is EMPLOYEE’s intention to fully, finally, and forever resolve and release any and all disputes 

she may have or believe herself to have against the TOWN with respect to any alleged acts 

occurring before the Effective Date of this Agreement as set forth in Paragraph 10 of this 

Agreement, whether those disputes presently are known or unknown, suspected or unsuspected. 

5. No Pending Lawsuits Claims or Charges and Covenant Not to Sue.  EMPLOYEE 

represents that she has no charges or claims pending against the TOWN with any federal, state, or 

local agency or department.  EMPLOYEE also represents that she does not currently have pending 

before any court any dispute of any kind against the TOWN.  EMPLOYEE further represents and 
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agrees that she will not hereinafter pursue, initiate, or cause to be instituted any dispute released 

herein against the TOWN, including any appeal of her separation before the TOWN, and represents 

that she has not hereinafter assigned or transferred, or purported to have assigned or transferred, 

to any entity or person, any dispute released by her herein.  If it is determined that EMPLOYEE 

has any lawsuit, charge or claim of any kind pending against the TOWN, EMPLOYEE agrees to 

dismiss all such, charges, claims, and/or lawsuits with prejudice, immediately upon the Effective 

Date of this Agreement as set forth in Paragraph 10 of this Agreement. 

6. Employment.  EMPLOYEE agrees she is not entitled to reinstatement of employment with 

the TOWN.  

7. Unemployment.  The TOWN agrees that it will not oppose any claim made by 

EMPLOYEE for unemployment benefits pursuant to Chapter 443, Florida Statutes. 

8. Time to Consider Signing Agreement.  EMPLOYEE acknowledges that she has been 

given a reasonable period of time of not less twenty-one (21) calendar days (within which to decide 

whether to sign this Separation Agreement.  EMPLOYEE understands and agrees that any changes 

or amendments to this Agreement, whether material or not, will not re-start the twenty-one (21) 

day period.  EMPLOYEE understands and agrees that she can use all or any part of the twenty-

one (21) day period to decide whether to sign this Agreement.  EMPLOYEE further acknowledges 

that she has, in fact, taken a reasonable period of time to consider this Agreement. 

9. Seven (7) Day Period to Revoke.  EMPLOYEE understands that she can revoke this 

Agreement within seven (7) calendar days after she signs it.  (The seven-day revocation period is 

counted by calendar days.  If the seventh day falls on a Saturday, Sunday or legal holiday, the 

seventh day will be the next business day.)  Any revocation within this period must be in writing 

and must be received by TOWN Manager, Maria Lasday 9665 Bay Harbor Terrace, Bay Harbor 



________________ 

                                      _____________ 
TOWN of Bay Harbor Islands Florida       Alba Chang  

 6 of 8 

Islands, FL 33154 by 5:00 p.m. on the seventh (7) day following his execution of the Agreement.  

EMPLOYEE understands and agrees that, in the event that she revokes this Agreement, this 

Agreement will become null and void, and the TOWN will owe nothing pursuant to this 

Agreement. 

10. Effective Date.  This Agreement will become effective upon the execution of this 

Agreement by EMPLOYEE and the expiration of the seven (7) day revocation period.  After the 

seven-day revocation period has expired, and if  EMPLOYEE has not revoked this Agreement, the 

TOWN will execute this Agreement.   

11. Non-Admission of Wrongdoing.  The parties agree that neither this Agreement nor the 

furnishing of any consideration under this Agreement shall be construed as an admission by any 

party of any wrongdoing, liability or unlawful conduct.  In fact, the TOWN denies that it has done 

anything wrong or is liable in any way to EMPLOYEE. 

12. Public Record.  EMPLOYEE understands and agrees that under the Public Records Law, the 

TOWN is required to, and shall upon request by any third party, disclose the terms of this Agreement, 

and the TOWN shall comply with all federal, state, and local laws requiring disclosure of public 

records. 

13. Disputes.  In the event of a dispute as to the interpretation or application of, or an alleged 

breach of this Agreement, the parties agree that such dispute shall be heard by a judge, and not a 

jury, in Dade County, Florida.  The parties further agree that this Agreement shall be governed by 

the laws of the State of Florida.   

14. Severability.  If any provision of this Agreement, other than the provisions of Paragraph 

4, is declared illegal or unenforceable by any court of competent jurisdiction and if it cannot be 
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modified to become enforceable, such provision shall immediately become null and void, leaving 

the remainder of this Agreement in full force and effect. 

15. Entire Agreement.  This Agreement sets forth the entire agreement between the parties 

and shall supersede any and all prior agreements, understandings, whether written or oral, between 

the parties, except as otherwise specified in this Agreement. EMPLOYEE acknowledges that she 

has not relied on any representations, promises, or agreements of any kind made to her in 

connection with her decision to sign this Agreement except for those set forth in this Agreement. 

16.   Consultation with Legal Counsel.  EMPLOYEE acknowledges that she has been 

encouraged by the TOWN to consult with an attorney of her choice regarding the terms of this 

Agreement before signing this Agreement.   

17. Amendment.  This Agreement may not be amended except by written agreement signed 

by all parties. 

18. Headings.  Section headings are used herein for convenience of reference only and shall 

not affect the meaning of any provisions of this Agreement. 

19. Acknowledgement.  EMPLOYEE acknowledges that she has carefully read and 

understands this Agreement consisting of eight (8) pages and agrees that the TOWN has not made 

any representations other than those contained herein.  EMPLOYEE also acknowledges that she 

enters into this Agreement voluntarily, without any pressure or coercion and with full knowledge 

of its significance, and this Agreement constitutes a full and absolute settlement and bar as to any 

and all claims she had, has, or may have against the TOWN.  

THE PARTIES HAVE READ, UNDERSTOOD, AND FULLY CONSIDERED THIS 

AGREEMENT AND ARE MUTUALLY DESIROUS OF ENTERING INTO THIS AGREEMENT. 

THE TERMS OF THIS AGREEMENT ARE THE PRODUCT OF MUTUAL NEGOTIATION AND 
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COMPROMISE BETWEEN THE TOWN AND EMPLOYEE.  HAVING ELECTED TO EXECUTE 

THIS AGREEMENT, TO FULFILL THE PROMISES SET FORTH HEREIN, AND TO RECEIVE 

THE BENEFITS SET FORTH ABOVE, EMPLOYEE FREELY AND KNOWINGLY, AND AFTER 

DUE CONSIDERATION, ENTERS INTO THIS AGREEMENT INTENDING TO RELEASE, 

WAIVE, AND SETTLE ALL CLAIMS SHE HAS OR MIGHT NOW HAVE AGAINST THE 

TOWN FROM THE BEGINNING OF TIME UNTIL THE EFFECTIVE DATE OF THIS 

AGREEMENT. 

IN WITNESS WHEREOF, EMPLOYEE and the TOWN have executed this Agreement as of 

the date set forth below. 

 

Alba Chang      

 

 

_________________________________ 

 

 

 

 

Date:_______________________________ 

 

TOWN of Bay Harbor Islands, Florida  

 

 

 

By:_________________________________ 

   

 

 

Date:_______________________________
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 14.
 
ITEM: 
Consideration and Approval of an ordinance on second reading to amend Chapter 23 of the Town Code 
establishing a new method of measuring the height of a building from the Base Flood Elevation (BFE) plus 
any additional freeboard, pursuant to the Florida Building Code; or as otherwise prescribed by federal, state, 
county flood control laws or regulations. Enclosed is a copy of the proposed ordinance and staff report 
provided by the Town Planner.  

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF BAY HARBOR ISLANDS, 
FLORIDA, AMENDING THE TOWN’S CODE OF ORDINANCES; AMENDING CHAPTER 
23 ENTITLED ZONING AND PLANNING; ARTICLE I, SECTION 23-1 DEFINITIONS AND 
SECTIONS 23-11 – 23-12 ENTITLED BUILDING SETBACK, COVERAGE, AND HEIGHT 
REQUIREMENTS; TO ESTABLISH THE METHOD OF MEASURING A BUILDING 
HEIGHT TO START FROM THE BASE FLOOD ELEVATION PLUS ANY ADDITIONAL 
FREEBOARD PER THE FLORIDA BUILDING CODE; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR CONFLICT AND REPEALER; 
PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING 
FOR AN EFFECTIVE DATE. 
 

 
DESCRIPTION:
The proposed ordinance being presented for Second Reading pertains to the method for measuring 
the height of a building. The amendment  would modify the Zoning Code to measure the height of a 
building from from Base Flood Elevation (BFE) plus 1' of freeboard.
 
 Enclosed is a copy of the proposed ordinance and staff report prepared by Town Planner Michael 
Miller.
 
 
 
RECOMMENDED ACTION:
Council Discretion

 
 
FINANCIAL ANALYSIS:

 
BUDGET IMPACT:

 

 
Submitted By: Yvonne Hamilton, Deputy Town Clerk
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ATTACHMENTS
1.  BHI Bldg. Height Ord. Requirement Sections 23-11 - 23-12_1.4.2022
2.  BHI Bldg. Height Ord. 2021 Exhibit
3.  BHI TC Staff Report Bldg. Height Modification . Dec. 28, 2021

 



ORDINANCE NO.    
 

 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF 

BAY HARBOR ISLANDS, FLORIDA, AMENDING THE TOWN’S 

CODE OF ORDINANCES; AMENDING CHAPTER 23 ENTITLED 

ZONING AND PLANNING; ARTICLE I, SECTION 23-1 

DEFINITIONS AND SECTIONS 23-11 – 23-12 ENTITLED 

BUILDING SETBACK, COVERAGE, AND HEIGHT 

REQUIREMENTS; TO ESTABLISH THE METHOD OF 

MEASURING A BUILDING HEIGHT TO START FROM THE 

BASE FLOOD ELEVATION PLUS ANY ADDITIONAL 

FREEBOARD PER THE FLORIDA BUILDING CODE; 

PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR CONFLICT AND REPEALER; PROVIDING 

FOR CODIFICATION; PROVIDING FOR SEVERABILITY; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Town Council of the Town of Bay Harbor Islands is charged with 

preserving and maintaining the high quality, standards, and aesthetic beauty contained within the 

Town; and 

WHEREAS, the Town Council periodically studies various land development trends and 

issues and amends the Town’s Land Development Regulations accordingly; and 

WHEREAS, The Town’s Charter contains a provision that limits the height of all new 

building to not more than seventy-five (75) feet, unless a referendum is held; and 

WHEREAS, the Town Council desires to amend the Town’s Zoning and Planning Code 

to modify the existing Zoning Regulations to establish a method of measuring a building consistent 

with the Florida Building Code; and 

WHEREAS, the Town Council held duly advertised public meetings to consider the 

proposed modifications to the Town’s Zoning and Planning Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF 

THE TOWN OF BAY HARBOR ISLANDS, FLORIDA: 

 
Section 1. The foregoing recitals are adopted and hereby incorporated as if fully set 

forth herein. 

 

Section 2: That the Town of Bay Harbor Islands Code of Ordinances is hereby 

amended to modify Chapter 23 entitled Zoning and Planning; Article I, Section 23- 

1 entitled Definitions and Sections 23-11 and 23-12 entitled Building Setback, 

Coverage, and Height Requirements, as more fully set forth in the attached Exhibit 

“A” and made a part hereof. 

Section 3: That if any section, paragraph, sentence or word of this Ordinance or the 

application thereof to any person or circumstance is held invalid, that the 



invalidity shall not affect the other sections, paragraphs, sentences, words or 

application of this Ordinance. 

Section 4: That it is the intention of the Town Council of the Town of Bay Harbor 

Islands, and it is therefore ordained, that the provisions of the Ordinance shall 

become and be made a part of the Town of Bay Harbor Islands’ Code of 

Ordinances, that sections of this Ordinance may be re-numbered or re-lettered to 

accomplish such intentions, and that the word “Ordinance” shall be changed to 

“Section” or other appropriate word. 

Section 5: That all Ordinances, parts of Ordinances, Resolutions or parts of 

Resolutions in conflict herewith be and the same are hereby repealed to the extent 

of such conflict. 

Section 6: That this Ordinance shall be in full force and take effect immediately 

upon its passage and adoption. 

 

 
PASSED on First Reading this 12th day of January 2022. 

PASSED AND ADOPTED on Second Reading this 9th day of February 2022. 
 

 

 
 

JOSHUA D. FULLER 

MAYOR 

 

ATTEST: 
 

 

____________________________ 

YVONNE P. HAMILTON, CMC 

ACTING TOWN CLERK 

 

 

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 
 

JOSEPH S. GELLER, ESQ. 

GREENSPOON MARDER, LLP 

TOWN ATTORNEYS 
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EXHIBIT “A” 
 

Proposed Amendments to the Town of Bay Harbor Islands  
 

Zoning and Planning Code – Chapter 23 
 
Sec. 23-1.  Definitions. 
 
Height of Building or Structure: The vertical distance from the highest minimum 
elevation required by state or federal law, including the Base Flood Elevation (BFE) 
plus any additional freeboard per F.B.C. 1612, F.B.C. 322, and A.S.C.E. 24, to the 
highest point of the roof surface for a flat roof, to the deck line for a mansard roof or to 
the average height of the highest gable of a pitched, hip or gambrel roof.  Decorative 
architectural roof features, mechanical equipment or rooms, elevator equipment 
rooms, water storage facilities, air conditioning equipment, accessory recreational 
facilities, fences, walls and similar facilities (non-habitable roof features) shall not be 
counted as part of the height. See subsection 23-12(25) for design guidelines.      
 
Sec. 23-11.  Building setback, coverage and height requirements. 
 

(A) RD – Single Family Area: 
   
(6) Height limits. 

 
a. No building in RD-Single Family area, shall exceed two and 

one-half stories or 25 feet in height above the base flood 
elevation (BFE) plus any additional freeboard per the Florida 
Building Code, or as otherwise prescribed by United States, 
state or county flood control laws or regulations. 

 
(B1) RM-1 Multiple Family Residential district (Waterfront lots). 

 
(9)  Maximum building height:  No building in the RM-1 Multiple Family 
area shall exceed the following height limits as measured from the 
base flood elevation (BFE) plus any additional freeboard per the 
Florida Building Code, or as otherwise prescribed by United States, 
state or county flood control laws or regulations: 
 
Block 1. Seventy-five feet in height.  

 
Block 2, Lots 1 through 13, inclusive. Sixty-five feet in height. 

 
Block 2, Lots 14 through 29, inclusive. Seventy-five feet in height. 

 
Block 3. Sixty-five feet in height. 

 
Block 4. Seventy-five feet. 
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Each building level/story shall be a minimum of nine feet in height from floor to 
ceiling inside measurement.  The term level/story shall refer to any floor within 
a residential development. Parking garage levels are not included. 

 
(B2) RM-2 Multiple Family Residential district (Non-waterfront). 

 
(9)  Maximum building height. No building in the RM-2 Multiple Family district 
shall exceed 65 feet in height as measured from the base flood elevation 
(BFE) plus any additional freeboard per the Florida Building Code, or as 
otherwise prescribed by United States, state or county flood control laws or 
regulations. 
 
Each building level/story shall be a minimum of nine feet in height from floor to 
ceiling, inside measurement. The term level/story shall refer to any floor within 
a residential development. Parking garage levels are not included. 

 
(C) B-1 Business district. 
 

(8) Maximum building height: No building or portion thereof shall exceed 65 
feet in height as measured from the base flood elevation (BFE) plus any 
additional freeboard per the Florida Building Code, or as otherwise prescribed 
by United States, state or county flood control laws or regulations, except for 
those allowable rooftop structures listed in subsection 23-12(25) ("standard 
height"). Notwithstanding the above, buildings or portions of buildings in the 
district may be increased with bonus height up to a maximum of 75 feet in 
height ("maximum height") except for those allowable rooftop structures listed 
in subsection 23-12(25), upon the submission of a written request setting forth 
the proposed participation and contribution into the town's public benefit 
program ("request"), as set forth below, provided: 

 
(D) RM-3 Multiple Family Residential district. 
 

(9) Maximum building height. No building shall exceed 75 feet in height above 
the base flood elevation (BFE) plus any additional freeboard per the Florida 
Building Code, or as otherwise prescribed by United States, state or county 
flood control laws or regulations, unless otherwise approved by the town 
residents and town council in accordance with section 86 of the Town Charter, 
but in no case more than 120 feet in height, which includes the primary 
building, parking garage or any other accessory structure, but does not 
include rooftop mounted structures as defined in subsection 23-12(25). The 
town council reserves the right, as part of any consideration to allow a building 
to exceed 75 feet in height, to require site plan modifications, project 
mitigation and/or tradeoffs (including but not limited to off-site improvements, 
on-site improvements, pedestrian walkways, enhanced view vistas to 
adjoining waterways, etc.). 

 

 

https://library.municode.com/fl/bay_harbor_islands/codes/code_of_ordinances?nodeId=PTIICOOR_CH23ZOPL_ARTIZORE_S23-12GEPR
https://library.municode.com/fl/bay_harbor_islands/codes/code_of_ordinances?nodeId=PTIICOOR_CH23ZOPL_ARTIZORE_S23-12GEPR
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Sec. 23-12. General Provisions 
 
(12) The finished grade of any lot in the town may not be increased above the base 
flood elevation (BFE) plus any additional freeboard per the Florida Building Code, or as 
otherwise prescribed by United States, state or county flood-control laws or 
regulations. All yards shall be sloped so as to drain to the street drainage gutter, 
seawall or on-site retention/discharge system, and shall not drain into adjacent 
property. Finished grades at adjoining lots shall be equal unless the town council 
Design Review Board approves a retaining wall system. All swale areas within 
adjoining roadways adjoining lots and yard areas adjacent to seawalls shall be 
designed to provide retention for sediments prior to discharge to meet NPDES permit 
requirements. 
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 15.
 
ITEM: Discussion requested by Council Member Leonard for the Town Council to consider a Code 
amendment to allow additional incentives to encourage the building of more "green" projects, 
including possible reductions in parking spaces for new developments. 

 
DESCRIPTION:
This proposed item is sponsored by Council Member Leonard for the Town Council to consider 
a Code amendment to allow other incentives to encourage building more "green" projects, 
including possible reductions in parking spaces for new developments.

The following are suggestions from the Town Planner:
•    Green Bldg. Inventive - Allow some reduction in overall parking for a higher level of green 
certification (ex. 5% Bronze I 10% Silver/ 15% Gold). Further study is needed on percentage. 
There would need to be a limit for small projects with only a few parking spaces.
•    Green Bldg. Incentive - Allow some reduction in overall parking for EV stations. As EV 
vehicles increase adjust over time.
•    Operational Changes -Allow some reduction in overall parking for valet services.
•    Operational Changes - Allow some reduction in overall parking for fully / partial automated 
parking systems (CARVANA type of system). These take up less room.
•    Operational Changes - As the technology improves and the use of self-driving vehicles 
increases allow some reduction in overall parking. Typically, one will exit at a lobby & the 
vehicle parks itself. This takes up less room in buildings / car doors do not need to open.
•    Zoning Code Changes - Allow some limited non-residential use in residential buildings 
which would allow the use of underground parking garages. The policy question is does the 
Town desires underground parking garages (flooding / sea level rise / structural design/ 
maintenance).
 
RECOMMENDED ACTION:

 
 
FINANCIAL ANALYSIS:

 
BUDGET IMPACT:

 

 
Submitted By: Yvonne Hamilton, Deputy Town Clerk
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 Jordan W. Leonard, Council Member 
 

ATTACHMENTS
1.  BHI TC Staff Report Parking Memo, Dec. 30, 2021
2.  BHI Sustainable Parking Info
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 16.
 
ITEM: Discussion requested by Council Member Bruder regarding future plans for Block 11 
Parking, update on Parking Garage evaluation and reclaiming of the 20' Platted Alley behind 
Town Hall.

 
DESCRIPTION:
The proposed item sponsored by Council Member Bruder is for discussion regarding future plans 
for Block 11 Parking, status update on Parking Garage evaluation and reclaiming of the 20' 
Platted Alley behind Town Hall. A Memo from the Town Engineer with status update of the 
evaluation is enclosed.
 
RECOMMENDED ACTION:
Council Discretion

 
 
FINANCIAL ANALYSIS:

 
BUDGET IMPACT:

 

 
Submitted By: Jose Custodio, Town Engineer
 Stephanie Bruder, Council Member

 
ATTACHMENTS

1.  Parking Garage - Block 11 Memo_JC_02242022
2.  Kane Concourse Properties - Nov. 3, 2021
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_____________________________________________________________________________________ 

 

To:  Maria Lasday 

  Town Manager – Town of Bay Harbor Islands 

 

From:  Jose Custodio, P.E. 

  Town Engineer – Town of Bay Harbor Islands 

 

Date:  February 24, 2022 

 

Subject: Block 11 Update –Parking Garage and 20’ Platted Alley 

_____________________________________________________________________________________ 

INTRODUCTION 

The Town of Bay Harbor Islands (BHI) currently owns six (6) surface parking lots and one (1) parking garage 

on the East Island. Two (2) of these parking lots are at a walking distance to the Town Hall and Council 

Chamber Building, the 97th Street Lot and the Block 11 Lot right next to the Public Works Building. During 

Public Meetings these 2 facilities are working at its full capacity, making it difficult for residents and visitors 

to find a public parking spot next to the Town Hall. In addition, the only public parking garage within the 

Town capable to manage the demand is located on the South side of the Island. Town residents have 

indicated this concern and have requested the Town to evaluate the construction of a new parking garage 

structure on the North side of the island, close to the Town Hall. Due to its proximity to the Town Hall, 

Block 11 is being evaluated as part of this Memorandum to host a new parking garage.  

After the January 19th Council Meeting, Town Staff identified a “Parking Demand Study” that was 

prepared in 2004 by Rich and Associates, Inc. (Parking Consultants). Although this is an old Study, it 

indicated that in the future there was going to be a Deficit of approximately 100 parking spaces only in 

the Block 11 area. This condition is what the Town is experiencing at this moment. The Figure below, 

shows the existing Town’s Block 11 Parking lot with a capacity of 29 vehicles. 

 

Figure 1: Block 11 Parking Lot (Existing Capacity 29 Vehicles) 
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During the January 19th Council Meeting, some ideas were presented to the Town Council with a proposed 

parking garage structure within the same foot print of the existing parking lot showing in red in the above 

figure. That garage structure provided capacity for 74 parking spaces. It was requested by some Council 

members to evaluate the possibility to extend the foot print of the proposed garage to accommodate 

more vehicles. One of the options was to demolish the existing water tank that is being used by Public 

Works as a storage area.  

Town staff has evaluated this option and below are the findings and possible projects for consideration.  

NEW PARKING GARAGE STRUCTURE 

The new parking garage structure that can be accomodated on this location based on this preliminary 

evaluation is a five (5) story garage structure with a capacity of 211 parking spaces. The new parking 

garage structure will encompass an area of 112 feet wide by 150 feet long. The main entrance to the 

garage will be located on 97th Street (where the existing parking lot entrance is located). There will be a 

secondary entrance from the alleyway, similar to the 95th Street Parking Garage. 90 Degrees parking 

spaces can be accomodated on both sides of the garage (flat slab and ramp) and travel lane will be 22 feet 

(11 on each direction). There is an area on the ground level that will not be used for parking spaces, since 

it will be the location of the mechanical and electrical rooms. In addition, elevators and stairs will need to 

be provided to the structure.  

 

Figure 2: Preliminary foot print of new Parking Garage with capacity for 211 parking spaces 

The following figures show, sketches of the parking garage ground floor and top floor.  

Also, In order to accommodate this parking garage at this location, two (2) projects will need to be 

performed before. These are; the relocation of the Public Works storage area (water tank), and the 
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reclaiming of the existing 20’ Platted Alleyway located just south of the Town Hall. These projects are 

discussed in the following section. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Ground Floor Sketch with both Entrances and Mechanical and Electrical Area 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Top Floor Sketch of Parking Garage 
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RECLAIMING OF 20’ PLATTED ALLEYWAY (FOR EASTBOUND TRAFFIC) 

The area currently being used for the eastbound traffic along the Block 11 alleyway is technically private 

property that the Town has Agreements in place with the property owners to keep the area open for 

traffic flow. In the past months, some of these private properties have approached the Town indicating 

that they are interested in developing their properties and extending the foot print of the buildings within 

their legal lots, which will create a problem preventing traffic to flow from Bay Harbor Terrace to East Bay 

Harbor Drive throught this alley. Figure 5 shows the area currently used for traffic flow in yellow color.  

Figure 5: Existing Strip within private property being used for eastbound traffic 

During the January 2022 Council Meeting, it was directed by the Town Council to hire a Consultant to 

prepare plans for the reclaiming the Town’s existing 20' platted alleyway in the back of the Town Hall. This 

20' Platted alleyway is currently occupied by underground and aerial utilities, parking spaces, landscape 

islands, and other structures which will require removal and relocations. Once this area is cleared from 

aerial utilities and ground level cabinets, it will be used for one way traffic, similar to the other 3 alleyways 

in the East Island. The biggest advantage of having this area cleared and open for traffic, is that the Town 

will have savings from the Agreements currently in place with the Block 11 properties. The 20’ platted 

alleyway is shown in red color in the Figure below.   
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As part of the March Council Meeting Agenda, a Consent Agenda Item is presented for Consideration 

and Approval of Scope and Fee Proposal by Chen Moore & Associates, Inc. in the amount of $95,355 for 

the preparation of plans, utility coordination, land surveying, geotechnical evaluation, obtaining 

permits and providing bidding support for the reclaiming of this platted alley.  

This design proposal is to prepare the set of of plans for the reclaiming of the existing 20' Platted Alley 

that was originally intended for the eastbound traffic, but through the years has been used for utilities 

and parking space. With the reclaiming of this alley and relocation of existing utilities, the Town will not 

depend on agreements with private property owners to allow traffic through this area.  

RELOCATION OF PUBLIC WORKS FACILITY 

As discussed in the “New Parking Garage Structure” Section, in order to efficiently accommodate a parking 

garage structure with more available parking spaces, the existing Public Works storage area (water storage 

tank) will need to be relocated from its current location to allow the demolition of the tank structure.  

At this location Public Works storages pipes, valves, meters, boat for bridge inspections, signs and 

barricades for maintenance of traffic, pumps, trash bins in addition to the Public Works vehicles and two 

(2) large trash containers, among other miscellaneous items used by the staff.  

For the relocation of this facility, two options or a combination of these are being evaluated; 

a. Construction of a new storage facility at the 95th street surface parking lot. This location is being 

evaluated because it is a location within the Town limits, and will allow faster mobilization of the 

equipment in case of an emergency. It is recommended to have the materials at a close location 

in case a water main or sewer emergency repair is needed. The location is shown below. 

Figure 6: Existing 20’ Platted Alley to be Reclaimed (red color) 
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Town staff met with a design consultant to get a fee proposal and possible estimate for the 

construction of this facility at this location. The Consultant is currently working to putting together 

a design proposal based on Town’s storage needs. In addition, there are Code requirements that 

the design will need to be in compliance with, like the screening of the storage area, setbacks and 

access that are currently being evaluated by the design consultant.  

b. Relocation of the Public Works Storage Area to a Storage Facility out of Town. The other option 

that might work as a temporary measure is to relocate the existing facilities to a storage area in 

the City of North Miami, similar to what is being done by the Village of Bal Harbour. This 

temporary option will allow the relocation to be performed while the new storage area on 95th 

Street is completed. As discussed in the previous item, for rapid response to emergencies is better 

to have the storage area within the Town limits. It is recommended that this “Out of Town” option 

be a temporary solution.  

 

 

 

 

 

Figure 7: Proposed Location for Public Works Storage 95th Street Lot 
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OPINION OF PROBABLE COST 

At this stage only a preliminary cost estimate can be provided based on the information on hand for the 

Parking Garage Structure. The following is an opinion of probable construction cost for 

conceptual/planning base. 

No.  Item Description Cost 

1 Demolition of Tank Structure and PW Storage $150,000 

2 20’ Platted Alley Reclaiming $400,000 

3 Parking Construction (200 Spaces @ $25,000/space) $5,000,000 

4* PW Storage Relocation to 95th  $600,000 

5 Design Fees, Permitting and Construction Inspections (20%) $832,500 

6 Contingencies (10%) $555,000 

TOTAL $7,537,500 

 

Item 4 – PW Storage Relocation cost will depend on the Final square footage of the area for storage, at 

this moment this is being evaluated by the Consultant.   
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 17.
 
ITEM: Discussion requested by Town Council regarding the Kane Concourse sidewalks, and 
evaluation of alternatives. Enclosed is a Memo prepared by the Town Engineer.

 
DESCRIPTION:
During the January 19th Council Meeting, a scope and fee proposal for the amount of $80,271.50 
was brought to the Council to hire a design consultant to prepare plans, land survey, geotechnical 
evaluation and obtain permits for the replacement of the existing brick pavers (approximately 
40,000 square feet) with pervious concrete. The pervious concrete would reduce the amount of 
stormwater that goes to the stormwater inlets and to the Bay through the outfall pipes.

The Town Council directed staff to evaluate other alternatives, and also discussed items related 
to maintenance of the existing pavers (pressure washing). Other alternatives are evaluated as part 
of this Memorandum.

Enclosed is the Technical Memorandum prepared by Town Staff. 
 
RECOMMENDED ACTION:
Discussion

 
 
FINANCIAL ANALYSIS:
There is no fiscal impact as a result of this discussion item. If staff is directed to obtain a design 
fee proposal, the design is a budgeted item for FY21-22 and will be presented in the following 
Council Meeting. 
 
BUDGET IMPACT:

 

 
Submitted By: Jose Custodio, Town Engineer
 Maria Lasday, Town Manager

 
ATTACHMENTS

1.  Pavers Kane Concourse Memo_JC_02242022
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_____________________________________________________________________________________ 

 

To:  Maria Lasday 

  Town Manager – Town of Bay Harbor Islands 

 

From:  Jose Custodio, P.E. 

  Town Engineer – Town of Bay Harbor Islands 

 

Date:  February 24, 2022 

 

Subject: Kane Concourse – Sidewalks Options 

_____________________________________________________________________________________ 

INTRODUCTION 

The existing brick pavers on the sidewalks along Kane Concourse from the intersection with East Bay 

Harbor Drive to the intersection with West Bay Harbor Drive were installed in 2010-2011. The base 

material of these, similar to most brick pavers projects is a sand base. With the passing of years, these 

pavers began to settle and break in some locations creating uneven surfaces and tripping hazards. This 

settlement problems is more evident near the intersections and near the palm roots.  

 

 

 

 

 

 

 

 

Figure 1: Typical Brick Pavers Base and Sub base Detail( Sand Layer Base) 

During the January 19th Council Meeting, a scope and fee proposal for the amount of $80,271.50 was 

brought to the Council to hire a design consultant to prepare plans, land survey, geotechnical evaluation 

and obtain permits for the replacement of the existing brick pavers (approximately 40,000 square feet) 

with pervious concrete. The pervious concrete would reduce the amount of stormwater that goes to the 

stormwater inlets and to the Bay through the outfall pipes.  

The Town Council directed staff to evaluate other alternatives, and also discussed items related to 

maintenance of the existing pavers (pressure washing). Other alternatives are evaluated as part of this 

Memorandum.  
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PALMS ROOT BALL PROBLEMS 

The existing palm trees along Kane Concourse were installed without root barriers. With the passing of 

years these root have spreaded and given the close proximity to the brick pavers it has started to lift these 

pavers.  

Independently of the proposed sidewalk project, the installation of root barriers should be the first step 

of the proposed project in order to prevent the problem to keep occuring.  

Although root barriers should have been installed before the palms were installed in order to properly 

direct the roots from the start and avoid disrupton to the root system, this can be done to existing trees. 

Depending on the age, size and extent of the spread, it will be required to cut back some of the roots, 

which should be done by a professional landscaper or arborist. Also, since most of the problems are 

reflected on the sidewalk side and not the street side of the palms, it is recommended to install a linear 

barrier on the affected side.  

There are approximately 80 palm trees close to the existing pavers. The installation of the root barrier 

could range from $45/$65 per linear foot depending on the root extension. Assuming a 4-feet linear 

barrier for each palm tree, the cost for this could range from ($14,400 - $20,800). 

One important thing to mention is that the mature height (current height) of these palms along Kane 

Concourse is higher than the current Public Works bucket truck, which makes difficult for Town staff to 

provide maintenance withouth the help of a contractor. Also, given the height of these palms, a lane 

closure is needed to provide maintenance to this.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 2: Root Barriers near Brick Pavers 
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MAINTENANCE OF EXISTING BRICK PAVERS (PRESSURE WASHING) 

The Town currently has a contract in place with Cartman Commercial Services to pressure wash, once a 

month the pavers along Kane Concourse. This pressure washing service is performed once a month since 

doing it more often it will affect severely the sand material that keeps the pavers in place. The work is 

typically performed the last week of the month.  

There are areas near the intersection crosswalks, and bus stops that are showing more deterioration given 

the heavy pedestrian traffic at these locations.  

One thing that is typically done once brick pavers are installed or few weeks after is the application of a 

coating layer to prevent deterioration and dust to adhere. This coating application was never done to the 

pavers on Kane Concourse. This application would have provide savings to the Town related to pressure 

washing.  

Public Works have reached out to some Coating Contractors to inquire about costs and effectiveness. Next 

week a meeting will be performed on site with a contractor to discuss this item and get a better idea on 

possible cost. However, the cost will vary if it is done by rollers or spray. The average cost for Florida is 

$1.50/square feet.  

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Paver with and without Coating 

 

KANE CONCOURSE SIDEWALK OPTIONS 

PERVIOUS CONCRETE  

This Project will replace the existing brick pavers (approximately 40,000 square feet) with pervious 

concrete. The installation of pervious concrete will require a drainage storage area under the concrete, 

typically done with gravel at 1-2 feet under the ground. The usage of pervious concrete also helps in 

reducing the amount of stormwater that goes into the stormwater inlets and outfall pipes.  
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The main difference between between the typical plain concrete sidewalk and pervious concrete is the 

texture. The pervious concrete has a rough surface due to the large size aggregate used for drainage. Color 

can also be applied to these, but it will deteriorate with time.  

 

 

 

 

 

 

 

 

 

 

 

 

In terms of construction, this option will be more invasive than others, since an excavation of 

approximately 1’-2’ underground should be made for the installation of the drainage media (storage area). 

Figure 4: Plan Concrete (Left) vs. Pervious Concrete (Right) 

Figure 5: Colored Concrete - Pervious 
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The depth of this area will depend on the storage requirements from the regulatory agencies. Also, the 

area shall stay covered with plastic sheets for a period of 5-7 days for curing. Because of this, it is 

recommended that Contractor to provide a phasing plan to allow for pedestrian traffic by locations.  

This alternative will require pressure cleaning as a monthly maintenance to avoid since dust will reduced 

the drainage capability of the pervious system.  

The approximate construction cost of this option could vary from $350,000 to $400,000 depending on the 

depth required by the regulatory agencies.  

REGULAR PLAIN CONCRETE 

This option will consider the replacement of the existing pavers and sand base material and install a 6” 

thick plain concrete sidewalk (3,000-4,000 psi). This option will not provide stormwater infiltration and 

runoff generated on the sidewalk from the roofs will be directed to the street stormwater inlets. This is 

the less expensive alternative. The excavation will be limited to the top 6” of layer and the area can be 

opened for pedestrian use, within 48 hours to allow concrete to cure.  

For Kane Concourse this concrete shall be brushed/broom finished because of the heavy pedestrian traffic 

in the corridor.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This option will require pressure cleaning, at least every three (3) months.  

The approximate cost of this alternative is $250,000, including the removal of the existing pavers. 

 

Figure 6: Plain Concrete with Broom Finish 
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COLORED STAMPED CONCRETE 

This option will consider the replacement of the existing pavers and sand base material and install a 6” 

thick colored stamped concrete sidewalk (3,000-4,000 psi). The installation process for this option is very 

similar to a regular plain concrete sidewalk. The design of the stamped concrete can be done simulating 

brick pavers along the whole corridor or using the stamped concrete only in the borders of the sidewalk 

and combined with plain concrete.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 7: Colored Stamped Concrete Sidewalk 

Figure 8: Colored Stamped Concrete Sidewalk 
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One of the disadvantages of this alternative is a utility like FPL, County, or telecommunications is 

performing underground work and remove the concrete, the stamped pattern will not be the same and it 

might be difficult to match. The stamped concrete will be more expensive than plain concrete but it is 

often cheaper than installing brick pavers.  

BRICK PAVERS WITH A STRONGER BASE SUPPORT 

The most common base material for brick pavers is sand. This is because of the sand’s accessibility and 

spreadability. However, sand is not an ideal base material if used on its own. If the material under the 

sand is not a good foundation material, the sand will shift and create the uneven surface we see in some 

locations along Kane Concourse.  

Brick Pavers over a concrete base (With Mortar) – The installation of brick pavers over a concrete base 

is not common for sidewalks corridors. The City of Miami Beach is doing it for crosswalks, since the heavy 

load of the traffic cannot be support by the sand layer.  

In order for this to be done in the Kane Concourse corridor, the existing pavers and sand material should 

be removed and the natural soil compacted. At least a 3-inch layer of plain concrete slab is poured and let 

it cured. Then, a ½” of latex modified concrete mortar is applied underneath each paver, and adhere this 

to the concrete. This application is very similar to the installation of ceramic tiles. The excess of mortar is 

removed. Once the project is completed, a paver sealer shall be applied. Below is a detail of this work.  

It is recommended to work in small areas to keep the mortar mix wet during the installation.  

Brick Pavers over a concrete base (With Sand) – The application can also be used with sand instead of 

mortar mix. The installation will be very similar to a typical brick pavers installation, however drain holes 

Figure 9: Pavers over concrete using a mortar base 
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at low spots is needed to allow water that seeps into the joints to escape. The sealing of the pavers is 

imperative to avoid problems in the future. The approximate cost of this alternative is $320,000.  

 

Figure 10: Pavers over concrete using a sand base 
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 18.
 
ITEM: Discussion regarding Town's Anniversary Celebration.

 
DESCRIPTION:

 
RECOMMENDED ACTION:

 
 
FINANCIAL ANALYSIS:

 
BUDGET IMPACT:

 

 
Submitted By: Yvonne Hamilton, Deputy Town Clerk
 

 
ATTACHMENTS
None
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AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 19.
 
ITEM: Discussion and Possible action regarding the Town Clerk's responsibilities.  Staff is 
seeking direction from the Town Council regarding amendment to the Clerk's responsibilities.

 
DESCRIPTION:
The Office of the Town Clerk has been assuming various functions that are not normally within 
the scope of their responsibilities:Handling of Escrow Payments, TDR's, Business Tax Receipt 
processing, etc.  Staff is recommending the Town Council authorize an amendment to the Town 
Clerk's Job Description to bring the duties in line with the standard functions of the Clerk's 
Office.
 
RECOMMENDED ACTION:

 
 
FINANCIAL ANALYSIS:

 
BUDGET IMPACT:

 

 
Submitted By: Yvonne Hamilton, Deputy Town Clerk
 

 
ATTACHMENTS

1.  BHI Town Clerk Job Description
2.  SURVEY - Surrounding City Clerk Duties and Staff
3.  BTR Survey
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JOB TITLE:  Town Clerk  DEPARTMENT:  Administration 
ROLE & LEVEL:  Management  REPORTS TO:  Town Council  
GRADE: 10A (40 hours) FLSA STATUS:  Salaried / Exempt  
 
 
WORK OBJECTIVE:  
The Town Clerk is a Charter Officer appointed by the Town Council. Responsibilities include the 
preparation and maintenance of all Town records including Council agendas, minutes, 
resolutions, and ordinances. Serves as the municipal Supervisor of Elections. Position is 
primarily focused on directing, coaching, developing, and evaluating other people. Position 
requires extensive depth of expertise and knowledge in specialized functions or business areas 
that can be used to develop and implement policies and procedures as well as determining 
efficient and innovative ways to accomplish the Town’s business strategies.   
 
EXAMPLES OF ESSENTIAL FUNCTIONS: 
The list of essential functions, as outlined herein, is intended to be representative of the tasks 
performed within this classification. It is not necessarily descriptive of any one position in the 
class. The omission of an essential function does not preclude management from assigning 
duties not listed herein if such functions are a logical assignment to the position. 

 
 Responds to inquiries from the public and provides requested information regarding 

Town Clerk office operations, agendas, zoning matters, proposed developments, public 
hearing notices, code compliance, and any other matters 

 Prepares agendas, attends meetings and provides administrative support to Council and 
all boards and committees; records meeting minutes and all official actions of the Town 
Council 

 Assists staff, developers, attorneys, and citizens with Town code and zoning questions; 
conducts interdepartmental support and research to answer questions accurately 

 Prepares all ordinances, resolutions, advertisements, and other public notices for 
publication as required; serves as custodian of all ordinances, resolutions, contracts, 
deeds, and other documents of the Town 

 Ensures the timely processing of public records requests in compliance with Florida 
Statutes  

 Serves as Supervisor of Elections and a member of the Canvassing Board; coordinates 
services of poll workers; sets the election calendar; provides information for candidates; 
keeps abreast of changes in election laws 

 Serves as records custodian and records management liaison with the State Department 
of Library Services 
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 Approves and oversees administration of business tax receipts, permits, and lien 
searches 

 Maintains Town Clerk information on the website including notices, elections 
information, bids, and events 

 Maintains a social media presence for the Town Clerk’s office and assists the Community 
Services Department with their social media needs  

 Serves as a staff member of the Development Review Committee; actively reviews all 
development submittals to ensure code compliance 

 Performs other duties as required or as assigned 
 
Supervision: 

 Reviews and evaluates work methods and procedures and meets with staff to identify 
and resolve problems 

 Assesses and monitors workload, identifies opportunities for improvement and 
implements changes 

 Selects, trains, motivates, and evaluates personnel; provides or coordinates staff 
training; works with employees to correct deficiencies; may initiate discipline and 
termination procedures  

 Oversees and participates in the development of departmental budgets; approves the 
forecast of funds needed for staffing, equipment, materials, and supplies; approves 
expenditures and implements budgetary adjustments as appropriate and necessary 

 
MINIMUM QUALIFICATIONS: 
Bachelor’s degree in business administration, public administration or a closely related field; 
supplemented by ten or more years’ progressively responsible municipal clerk’s office or other 
local government experience; including at least three years of supervisory experience; or an 
equivalent combination of education, certification, training, and/or experience. Must have, 
obtain within three years of hire date, Certified Municipal Clerk (CMC) designation. Must have 
or be able to obtain Notary Public certification. Must have Certified Business Tax Official (CBTO) 
designation. May be required to have and maintain a valid Florida state driver’s license. May be 
required to have or obtain additional formal industry certification(s) based on area of 
assignment. 
 
PREFERRED QUALIFICATIONS: 

 None 
 
In addition to meeting the minimum qualifications listed above, an individual must be able to 
perform each of the established essential functions in order to perform this job successfully. 
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KNOWLEDGE, SKILLS, AND ABILITIES: 
 Advanced knowledge of principles and procedures for personnel recruitment, selection, 

training, compensation and benefits  
 Advanced knowledge of modern municipal administrative methods and procedures, 

organizations, and functions 
 Knowledge of current social, political, and economic trends and operating issues of 

municipal government 
 Knowledge of applicable federal and state laws, rules, and regulations regarding local 

government operations  
 Skill in preparing and administering budgets 
 Ability to operate a computer using Microsoft Office products (Word, Outlook, and Excel) 

and applicable department / organization specific software 
 Ability to use critical thinking skills to arrive at solutions and suggest improvements to 

processes 
 Ability to formulate, initiate, and administer policies and procedures for effective fiscal 

control 
 Ability to develop and interpret budgets, contracts, and fiscal and financial reports  
 Ability to delegate, manage, and supervise effectively 
 Ability to handle confidential information with tact and discretion 
 Ability to establish and maintain effective and cooperative working relationships with 

those contacted in the course of work 
 Ability to respond to citizen inquiries and complaints, effectively, concisely, and tactfully 
 Ability to regularly attend work and arrive punctually for designated work schedule  
 Ability to pass the required background check and drug screening 

 
PHYSICAL REQUIREMENTS: 
Depending on functional area of assignment, tasks involve the ability to exert light physical 
effort usually involving some lifting, carrying, pushing and/or pulling of objects and materials of 
light weight (up to 20 pounds). May involve some climbing, balancing, stooping, kneeling, 
crouching, crawling, walking or standing. Tasks may involve extended periods of time at a 
keyboard or work station and extended periods of time standing and/or walking. 
 
ENVIRONMENTAL REQUIREMENTS: 
Tasks are regularly performed inside without exposure to adverse environmental conditions 
(e.g., dirt, cold, rain, fumes). 
 
SENSORY REQUIREMENTS: 
Tasks require sound and visual perception and discrimination. Tasks require oral 
communications ability. 
 
 



Survey of Surrounding Municipalities’ Clerk Position 

02/23/2022 
 

BAL HARBOUR, VILLAGE: 

Council appoints the Village Clerk.  Effective January 2020, the Village Clerk reports to the Village 

Manager.   

 

The Village Clerk serves as the Secretary of the Village, the Official Secretary of the Village Council, Boards 

and Committees, the Custodian of Records, and the Supervisor of Elections for Bal Harbour Village 

 

Primary duties include: 

• Gives notice of regular and special Village Council Meetings to the Mayor, its Members and the 

public 

• Conducts municipal elections with the assistance of the Miami-Dade County Department of 

Elections 

• Provides legal notices associated with the business being conducted at regular and special Village 

Council Meetings 

• Advertises Bids and Requests for Proposals 

• Prepares the agenda for Village Council Meetings 

• Keeps the minutes of the Village Council proceedings, which constitute a public record 

• Ensures that lobbyists are registered with the Office of the Village Clerk 

• Acts as the custodian of public records of the Village 

• Processes the codification of the Bal Harbour Village Code Book 

• Conducts Lien Searches, Lien Recordings and Lien Releases 

• Records Bonds 

• Performs such other duties as the Council may prescribe from time to time  

 

INDIAN CREEK, VILLAGE: 

N/A 

 

KEY BISCAYNE, VILLAGE: 

Council appoints and oversee the Village Clerk. The Clerk’s Office is staffed by the Village Clerk and an 

Executive Assistant.   

 

The Office of the Village Clerk was established on June 18, 1991 with the adoption of the Village Charter. 

The Charter prescribes that the Council shall appoint a Village Clerk who shall give notice of Village Council 

meetings, keep a journal of its proceedings and perform other such duties as may be prescribed by the 

Village Council from time to time. 

 

The Village Clerk also provides a myriad of other services that are dictated through ordinances, state 

statutes and tradition, including preparing Council Agendas, publishing public notices, serving as 

Supervisor of Elections, processing and maintaining custody of agreements, contracts, ordinances, 

resolutions and proclamations, administering publication of the Village Code and Charter and providing 

information and records research to the Council, staff and public. 



 

The Office of the Village Clerk has implemented state-of-the-art technology to enhance the dissemination 

of information regarding the activities of the Village Council and the Village Government including: optical 

imaging of records and frequently requested documents (agenda packets, minutes, resolutions, 

ordinances, etc.), which provides for quick retrieval time and reduced storage space and publication of 

the full agenda packet on the Village's website. 

 

The Clerk's Office is staffed by the Village Clerk and an Executive Assistant. 

 

NORTH BAY VILLAGE, VILLAGE: 

Commission appoints and oversee the Village Clerk.  The department also has a Deputy Village Clerk. 

 

Duties & Responsibilities 

The Village Clerk serves as the Corporate Secretary to the Municipal Corporation, Secretary to the Village 

Commission, Records Custodian and Supervisor of Elections for North Bay Village. The Village Clerk is 

responsible for the scheduling, preparation and recording of all Village meetings. The Village Clerk handles 

all public records requests for the Village in accordance with Florida Statutes and maintains custody of the 

Village’s vital records. The Village Clerk’s Office coordinates with the other departments to conduct the 

business of the Village. 

 

NORTH MIAMI, CITY: 

The City Clerk is elected for a term of four (4) years.  During the term of office, the salary of the City Clerk 

is the same as the monthly salary of councilmembers.  The office is staffed by a Deputy City Clerk, 

Assistant City Clerk, and a Confidential Administrative Coordinator. 

 

Duties & Responsibilities 

The duties of the city clerk are described as follows: 

(1)Give notice of regular and special council meetings; 

(2)Keep a journal of the council proceedings and record in full in a book kept for the purpose, all 

ordinances and resolutions as may be enacted and adopted by the council; 

(3)Be the keeper of the official city contracts; 

(4)Act as supervisor of all city elections; 

(5)Perform such other duties as shall be required by ordinance.(b)The city clerk shall attend each city 

council meeting and perform any necessary ceremonial functions.(c)The city clerk shall not be expected 

or required to be present at city hall during normal business hours of the city government but shall arrange 

to be available at city hall on a scheduled basis as established by the city manager and the city clerk.(d)The 

city clerk shall provide general advice and guidance pertaining to the duties of his office and shall provide 

advice and guidance to the personnel of the office of the city clerk; however, the administrative details of 

the day to day work of the regular personnel of such office shall be determined by the city manager by 

administrative regulation. If such advice or policies of the city clerk are in conflict with any course of action 

of the city manager, the city clerk may request the city council to resolve the conflict. 

 

SUNNY ISLES BEACH, CITY: 



The City Manager appoints and oversees the City Clerk.  The department also includes Assistant City 

Clerk and Administrative Coordinator.    

 

The Office of the City Clerk is a service department, assisting the Mayor and Commissioners, City staff, 

and residents with access to public records and general government inquiries. The Clerk serves as 

custodian of the City seal (affixing it to all papers and documents according to law), minutes, books, deeds, 

contracts, and archival records. The City Clerk administers the oath of office to city elected and appointed 

officials. 

 

As secretary to the governing body, the Clerk assists in the preparation of the agenda, records the minutes 

of all Commission Meetings and preserves all documentation of the City Commission’s actions. Ordinances 

and resolutions enacted by City Commission are permanently archived by the City Clerk. 

 

Serving as the Municipal Elections Coordinator, the City Clerk is responsible for conducting municipal 

elections within the city. The Clerk’s duties include public notices and distribution of election materials 

and supplies. 

 

The Office of the City Clerk provides assistance with the following responsibilities: 

 

Oversees and coordinates all municipal and special elections held by the City 

Qualifies candidates who wish to run for office 

Prepares agendas for City Commission Meetings 

Reproduces full volume agenda sets one week prior to each meeting 

Faxes copies of each City Commission Agenda and public notices to individuals and to civic and 

condominium associations for each meeting 

Prepares and distributes summary minutes noting the action taken at each City Commission meeting, and 

committee meeting 

Administers a citywide records management program for all official records in compliance with state law 

Serves as the City’s Records Management Liaison Officer (RMLO) with the State of Florida Department 

Coordinates compliance with Government in the Sunshine, the Public Records Law, and conflict of interest 

reporting 

Responds to Public Records Requests, disseminating information to the public, city officials, department 

directors, other governments, and public agencies 

Provides timely legal notice of all Public Hearings, Requests for Proposals, and Requests for Bids 

Coordinates the codification and distribution of supplemental updates of the City Charter, Code of 

Ordinances Online, and Land Development Code 

Schedules Code Compliance Hearings and provides administrative assistance to Special Master 

Serves as the Financial Disclosure Coordinator with the State of Florida Commission on Ethics 

Executes, records and distributes Ordinances and Resolutions 

Submits City Commission approved vacations, easements, deeds, liens, etc. for recording 

Coordinates the Annual Financial Disclosure reporting on behalf of City Officials and executive staff, in 

addition to 25 members of two citizen advisory committees. The City Clerk also prepared letters of 

appointment or removal of committee members and maintained attendance records 



Ensures compliance with the City’s Lobbyist Registration Ordinance, reviewing forms for disclosure and 

depositing registration fees 

Presides over bid openings and provides summaries of the bid responses 

Publishes and distributes public notices and legal advertisings as required by law 

Prepares proclamations, greetings, congratulatory letters and certificates of appreciation 

 

SURFSIDE, TOWN: 

Town Manager appoints and oversees the Town Clerk. The department is also staffed by a Deputy Town 

Clerk and an Assistant to the Town Clerk. 

 

Services, Functions and Activities: 

The Town Clerk preserves the integrity of the Town’s official records, which encompass business 

transactions, law and policy making. The Office of Town Clerk is established by Town Charter and provides 

a variety of information services to the public, the Town Commission and to staff. Services provided to 

the public include coordination of information requests and coordination of municipal and special 

elections. Services provided to the Town Commission include scheduling, agenda preparation, recording 

of minutes, publishing and distributing public notices and legal advertising as required by law, and other 

duties related to the coordination of Town Commission meetings, recording and retention of documents. 

 

Town Clerk Administration: The Town Clerk manages the department’s personnel, schedule creation, 

coordination with internal departments and external vendors. The Town Clerk records and transcribes the 

minutes of all Town meetings and serves as Clerk for Special Master Hearings. Ordinances and Resolutions 

passed by the Town Commission are permanently archived by the Town Clerk. The Town Clerk handles all 

public records requests for the Town in accordance with Florida Statutes. 

 

Legislative: In addition to the services above identified to the Town Commission, the Town Clerk’s office 

is responsible for the management of the Legislative Department’s budget. 

 

Risk Management: The Town Clerk’s Department is responsible for coordination of risk management in 

coordination with the Finance Department. These responsibilities include the reporting of incidents and 

general liability claims (slip and fall, motor vehicle, etc.) to the Town’s insurance carrier. 

 



City Dept. Handling BTR’s 
City of South Miami  Code Enforcement  

Village of Pinecrest  Planning Department  

Village of Bal Harbour  Finance Department  

City of Aventura Building Department  

Town of Miami Lakes  Building Department  

Village of Key Biscayne  Building Department  

Village of El Portal  Office Administrator  

City of Homestead Development Services  

Biscayne Park  Administrative Services  

Miami Gardens  Finance & Code 

Sunny Isles Beach Development Services Department  

 



-1-

AGENDA ITEM REPORT
March 9, 2022

ITEM NUMBER: 20.
 
ITEM: Discussion and possible Action to appropriate funds, not to exceed $11,000 (100 kits @ 
$105 plus shipping), for the purchase of "Stop the Bleed Kits" to be available in Ruth K. Broad 
classrooms, engage the Miami-Dade County Public School to enter into an interlocal agreement 
for placement of the kits, and solicit Surfside and Bal Harbour to share the cost equally.  All 
schools in the feeder pattern currently utilize these kits. Enclosed is a sample Memorandum of 
Understanding with the Miami-Dade County Public Schools.  Lori Alhadeff, President of "Make 
Our Schools Safe", will be present at the Council Meeting.  She has stated her commitment for a 
$2,500 donation towards the Stop the Bleed Kits.

 
DESCRIPTION:
The Stop-the-Bleed Kits campaign was inspired by  the 2012 mass shooting at Sandy Hook 
Elementary School to improve the survival rate for victims suffering from bleeding 
injuries.  Because trauma victims can die from loss of blood  within five minutes, the campaign 
teaches bleeding-control methods that have been developed by the military and emergency 
services personnel so that citizens can function as "immediate responders" while awaiting the 
arrival  of first responders, in dire situations.

Installing readily accessible bleeding control kits in public school buildings and implementing 
quality bleeding control training can help ensure our school is prepared to respond swiftly and 
safely in the event of an emergency.

 

 
RECOMMENDED ACTION:

 
 
FINANCIAL ANALYSIS:
The cost of the kits will be approximately $11,000.  The Town will appropriate the funds and 
request that Bal Harbor and Surfside share in the cost.
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BUDGET IMPACT:

 

 
Submitted By: Yvonne Hamilton, Deputy Town Clerk
 Jordan W. Leonard, Council Member 

 
ATTACHMENTS

1.  MOU between City of Miami Beach and Miami-Dade Public Schools-Stop the Bleed Kits
2.  Flyer-Miami Beach South Pointe Elementary
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