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TOWN OF BAY HARBOR ISLANDS
BUDGET PUBLIC HEARING

September 29, 2021

AGENDA

SPECIAL NOTICE – HYBRID MEETING

The Town of Bay Harbor Islands Budget Public Hearing will take place in a Hybrid format 
where a quorum of the Town Council Members will be physically present at the Town Hall 

Council Chambers. Members of the public are welcome to participate in person or virtually via 
the Zoom platform.

 
Zoom Link: https://us06web.zoom.us/j/83045958235 

Meeting ID: 830 4595 8235
 

To request to speak during Zoom Public Comment, please utilize the “raise your hand” 
Zoom feature on your electronic device. You will be recognized at the direction of the 

Zoom Meeting Host.
 

Members of the Public may also be admitted to the Council Chambers in person, for Public 
Comment, subject to social distancing and facial covering. 

In addition, any member of the public who does not wish, or is unable to participate through the 
Zoom video conferencing platform, but would still like to participate can do so by listening to 

the meeting as it happens by dialing the Toll­free number below:

US Toll Free Number: 877 853 5247 or 888 788 0099 
For higher quality, dial a number based on your current location.
        US: 1 646 558 8656 or 1 301 715 8592 or 1 312 626 6799

Meeting ID: 830 4595 8235
Participant ID: Press the # key

To request to speak: Dial *9 on your telephone device to activate the “Raise your Hand” 
feature on the zoom platform.

 

Members of the Public can also submit their request to speak and/or comments via e­mail to the 
Office of the Town Clerk at achang@bayharborislands­fl.gov

CALL TO ORDER: 6:00 p.m. 
PLEDGE OF ALLEGIANCE: 

NOTE: A three­minute maximum time limit will be imposed on all comments from the public, regardless of the subject matter.  A request 
form is available from the Deputy Town Clerk; fill it in and return it to her prior to the start of the meeting.  When you speak, you must 
come to the podium in the front and clearly state your name and address for the record.  Please turn off or mute your cell phone or pager 
at the start of the meeting.

https://us06web.zoom.us/j/83045958235
mailto:achang@bayharborislands-fl.gov
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ROLL CALL: 
1.  Consideration and Approval of a resolution on second reading adopting a final millage rate of 3.6245 

mills for the Fiscal Year 2021/2022, which is 0.80% more than the rolled back rate of 3.5958 mills per 
$1,000 of taxable property value. Enclosed is a copy of the proposed resolution. 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF BAY HARBOR 
ISLANDS, FLORIDA, ADOPTING A FINAL MILLAGE RATE FOR THE FISCAL 
YEAR COMMENCING OCTOBER 1, 2021 AND ENDING SEPTEMBER 30, 2022; 
ANNOUNCING  THE  ADOPTED FINAL  MILLAGE  RATE  OF  3.6245  MILLS, 
WHICH  IS GREATER  THAN  THE  ROLLED  BACK  RATE  OF  3.5958 MILLS 
COMPUTED  PURSUANT  TO  STATE  LAW  BY 0.80%;  PROVIDING  FOR 
INCORPORATION  OF RECITALS;  AND  PROVIDING  FOR  AN  AFFECTIVE 
DATE.

 

 
STAFF RECOMMENDATION: Approval POLL VOTE

2.  Consideration and Approval of a resolution on second reading adopting a final budget for the fiscal 
year commencing October 1, 2021 and ending September 30, 2022. Enclosed is a copy of the proposed 
resolution and Town of Bay Harbor Islands Fiscal Year 2022 Budget.  

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF BAY HARBOR 
ISLANDS, FLORIDA, ADOPTING A FINAL BUDGET FOR THE FISCAL YEAR 
COMMENCING  OCTOBER  1,  2021  AND  ENDING  SEPTEMBER  30,  2022; 
PROVIDING  FOR EXPENDITURE OF  BUDGETED  FUNDS;  PROVIDING  FOR 
BUDGETARY  CONTROLS;  PROVIDING  FOR  GRANTS  AND  GIFTS; 
PROVIDING  FOR  BUDGET  AMENDMENTS;  PROVIDING  FOR 
INCORPORATION  OF  RECITALS;  AND  PROVIDING  FOR  AN  AFFECTIVE 
DATE.

 

 
STAFF RECOMMENDATION: Approval POLL VOTE

ADJOURNMENT: Approximately 7:00 p.m.

Pursuant  to  Florida  Statutes  286.0105,  the  Town  hereby  advises  the  public  that  should  any  person  decide  to  appeal  any 
decision of  the Town Council with respect  to any matter  to be considered at  this meeting or hearing, he or she will need a 
record of the proceedings, and that, for such purpose he or she may need to ensure that a verbatim record of the proceedings 
is made, which record includes the testimony and evidence upon which the appeal is to be based.
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AGENDA ITEM REPORT
September 29, 2021

ITEM NUMBER: 1.
  
ITEM: Consideration and Approval of a resolution on second reading adopting a final millage 
rate of 3.6245 mills for the Fiscal Year 2021/2022, which is 0.80% more than the rolled back rate 
of 3.5958 mills per $1,000 of taxable property value. Enclosed is a copy of the proposed 
resolution.

  
DESCRIPTION:
Pursuant to Section 200.065, Florida Statutes, the Miami-Dade County Property Appraiser 
(“Property Appraiser”) has certified the taxable value within the Town of Bay Harbor Islands 
(the “Town”) for the year 2021, which includes all real property within the Town. Therefore, at 
the Budget Public Hearing scheduled for September 29, 2021, the Town Council is required to 
adopt a millage rate. Accordingly, on September 29, 2021, the Town Council will be considering 
a resolution to adopt a final millage rate of 3.6245 mills, which is greater than the rolled-back 
rate of 3.5958 mills by 0.80%. The difference between the proposed millage rate and the rolled 
rate has been calculated at $39,448.00

Staff recommends approval of the resolution to adopt the Fiscal Year 2021-2022 millage rate.
  
RECOMMENDED ACTION:
Approval

 
  
FINANCIAL ANALYSIS:
The property tax millage rate of 3.6245 mills for $1,000 taxable value is an appropriate rate to 
fund the Fiscal Year 2021 / 2022 operations for the Town of Bay Harbor Islands.
  
BUDGET IMPACT:

  

 
Submitted By: Alba L. Chang, Town Clerk

 Maria Lasday, Town Manager
Peter Kajokas, Finance Director
 

ATTACHMENTS
1.  Second Hearing - Millage Rate Memo FY2022
2.  Second Hearing - Millage Rate Resolution FY2022
3.  Calculation

 



 

 

 
TOWN OF BAY HARBOR ISLANDS MEMORANDUM  

DATE: SEPTEMBER 29, 2021  

TO: HONORABLE MAYOR, VICE-MAYOR AND MEMBERS OF THE TOWN COUNCIL 

FROM: MARIA LASDAY, TOWN MANAGER  

RE: MILLAGE RATE ADOPTION RESOLUTION FOR FY 2022 

At the first budget public hearing on September 13th, 2021, the Town adopted Resolution No. 
2240, approving a proposed and tentative millage rate of 3.6245 mills. The millage rate has been 
noticed by advertisement. The tentative millage rate of 3.6245 mills is greater than the rolled-
back millage rate of 3.5958 mills by 0.80%. The millage rate supports and provides the necessary 
funding for the Town’s budget. The adoption of the budget is inseparable from the adoption of 
the Town’s operating millage rate. 

This will be the second of two public hearings regarding the millage rate. The Council may make 
modifications downward to the millage at this meeting, but it may not increase the rate that was 
noticed to property owners.  

If the Council fails to adopt a millage rate, the law will require the tax collector to use the rolled-
back rate of 3.5958 mills as the millage rate for the Town, instead of proposed 3.6245 mills. 

The Town’s Administration recommends approval of the resolution that would adopt the final FY 
2021-2022 millage rate. 

 



RESOLUTION NO.    

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF BAY HARBOR ISLANDS, FLORIDA, ADOPTING A 

FINAL MILLAGE RATE FOR THE FISCAL YEAR 

COMMENCING OCTOBER 1, 2021 AND ENDING 

SEPTEMBER 30, 2022; ANNOUNCING THE ADOPTED 

FINAL MILLAGE RATE OF 3.6245 MILLS, WHICH IS 

GREATER THAN THE ROLLED BACK RATE OF 3.5958 

MILLS COMPUTED PURSUANT TO STATE LAW BY 

0.80%; PROVIDING FOR INCORPORATION OF 

RECITALS; AND PROVIDING FOR AN AFFECTIVE DATE. 

WHEREAS,  Pursuant to Section 200.065, Florida Statutes, the Miami-Dade County Property 

Appraiser (“Property Appraiser”) has certified the taxable value within the Town of Bay Harbor 

Islands (the “Town”) for the year 2021 which includes all real property within the Town; and   

WHEREAS, on September 13, 2021, the Town Council held its first budget public hearing and 

adopted Resolution No. 2240 setting the proposed millage rate at 3.6245 for the fiscal year 

commencing October 1, 2021; and 

WHEREAS, the Town Council finds that it is necessary to levy and adopt a final ad valorem 

millage rate in the Town; and 

WHEREAS, the Town Council and the Town Manager have reviewed the Town’s proposed Fiscal 

Year 2021-2022 Budget, considered an estimate of the necessary expenditures contemplated for 

in the Budget, and have determined that the proposed millage rate levy set forth herein provides 

the necessary funds for such expenditures. 

NOW, THERFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF BAY HARBOR ISLANDS, FLORIDA, AS FOLLOWS:  

Section 1. Recitals Adopted. That the above stated recitals are hereby adopted and confirmed. 

Section 2. Adopting Final Millage Rate and Announcing Percentage Increase. The final 

millage rate to be levied for the Town of Bay Harbor Islands for the fiscal year commencing 

October 1, 2021, and ending September 30, 2022, is hereby fixed and adopted at 3.6245 mills per 

$1,000.00 of assessed property value. The final millage rate of 3.6245 mills is greater than the 

rolled-back rate of 3.5958 mills by 0.80%. 

Section 3. Effective Date. That this Resolution shall become effective immediately upon adoption. 

PASSED on first reading on this 13th day of September 2021, tentatively adopted millage rate and 

budget. 



PASSED AND ADOPTED on second reading this 29th day of September 2021, adopt the final 

FY 2021-2022 millage rate and budget. 

FINAL VOTE ON ADOPTION: 

Council Member Stephanie Bruder                          . 

Council Member Molly Winters Diallo                    . 

Council Member Jordan W. Leonard                       . 

Council Member Isaac Salver                                   . 

Council Member Robert H. Yaffe                            . 

Vice Mayor Elizabeth Tricoche                              . 

Mayor Joshua D. Fuller                                             . 

 

            

     JOSHUA D. FULLER  

     MAYOR 

 

ATTEST: 

                                                                                          . 

ALBA L. CHANG  

TOWN CLERK 

 

 

 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 

                                                                                           . 

JOSEPH S. GELLER  

GREENSPOON MARDER LLP. 

TOWN ATTORNEYS 



Current Year Gross Taxable Value                          Current Year Proposed Operating Millage Rate             Total of All Operating Ad-Valorem Taxes 
$ 1,374,484,392                                                 X                                    3.6245 per 1,000                                       X                                $4,981,819 
 

Current Year Gross Taxable Value                                    Current Year Aggregate Roll-Back Rate                Current Year Aggregate rolled-back Taxes 
$1,374,484,392                                                  X                                      3.5958 per 1,000                                     X                                 $4,942,371 
 

                                                                                                                                                                                              DIFFERENCE:    $39,448                                  
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AGENDA ITEM REPORT
September 29, 2021

ITEM NUMBER: 2.
  
ITEM: Consideration and Approval of a resolution on second reading adopting a final budget 
for the fiscal year commencing October 1, 2021 and ending September 30, 2022. Enclosed is a 
copy of the proposed resolution and Town of Bay Harbor Islands Fiscal Year 2022 Budget. 

  
DESCRIPTION:
Pursuant to Section 200.065, Florida Statutes, the Town is required to adopt tentative and final 
budgets. On June 23, 2021, the Town Manager presented the Town's 2021/2022 proposed 
Budget for discussion and review by the Town Council. On July 29, 2021, the Town Council 
approved the dates and times to adopt the tentative and final budgets.

The Town held a Budget Workshop and meetings regarding the Fiscal Year 2022 proposed 
budget in anticipation of the Budget Public Hearings. At the Budget Workshop, the Town 
Council requested various changes as follow:

* Two additional Police Officer for Broad Causeway and Kane Concourse. The salaries and 
benefits were budgeted for the safety, traffic control and police visibility in these areas. These 
two positions will be accounted for in General Fund’s police department while funding will be 
provided from Causeway Fund with the budget transfer.

* Town Manager’s contract. A housing allowance of $100,000 was proposed, which will be 
forgiven at the rate of $20,000 per year of employment with the Town of Bay Harbor Islands. 
The housing allowance does not have an immediate impact on the budget since it will depend on 
the Town Manager’s continued employment with the Town. The Town Council also proposed to 
increase the Town Manager’s salary by $50,000, which will be allocated through all Town’s 
Funds.

* The exploration of an artificial reef establishment around the Town, which will be funded by 
the Causeway Fund. 

* The Causeway Fund will also have an Alternative Energy Option included in the budget 
(electrical charging stations and wind turbine electrical power plants, if allowable).

- The Fiscal Year 2021/2022 General Fund operating budget is proposed at $12,375,424.

- The Capital Projects budget is proposed at $234,000.

- The Park Impact Fund budget is proposed at $500,000.

- The Police Forfeiture budget is proposed at $50,084.

- The Causeway Fund budget is proposed at $9,295,000.

- The Sewer Fund budget is proposed at $2,466,000.
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- The Water Fund budget is proposed at $1,400,000.

- The Parking Fund budget is proposed at $857,863.

- The Solid Waste Fund budget is proposed at $876,000.

- The Stormwater Fund budget is proposed at $324,041. 

Staff recommends approval of the resolution that would adopt the Town’s Budget for the fiscal 
year commencing October 1, 2021 and ending September 30, 2022. 

Enclosed is a copy of the proposed resolution to adopt the final budget for the fiscal year 
commencing October 1, 2021 and ending September 30, 2022.
  
RECOMMENDED ACTION:
Approval

 
  
FINANCIAL ANALYSIS:
Final budget setting appropriations for Town of Bay Harbor Islands operating and capital 
improvement Budget for Fiscal Year 2022.
  
BUDGET IMPACT:

  

 
Submitted By: Alba L. Chang, Town Clerk

 Maria Lasday, Town Manager
Peter Kajokas, Finance Director
 

ATTACHMENTS
1.  Second Hearing - Budget Adoption Memo FY2022
2.  Second Hearing - Budget Adoption Resolution FY2022 (1)09.21.2021
3.  2021-2022 Town of Bay Harbor Islands Adopted Budget FINAL Second Hearing

 



 

 

 
TOWN OF BAY HARBOR ISLANDS MEMORANDUM  

DATE: SEPTEMBER 29, 2021  

TO: HONORABLE MAYOR, VICE-MAYOR AND MEMBERS OF THE TOWN COUNCIL 

FROM: MARIA LASDAY, TOWN MANAGER  

RE: FY 2022 FINAL BUDGET ADOPTION RESOLUTION 

The Town tentatively adopted the FY 2022 budget by Resolution No. 2241 on September 13th, 
2021. The Council tentatively adopted the proposed budget with the related proposed millage 
rate of 3.6245 mills per $1,000 of taxable value. 

The September 29th Budget Hearing will be the second of two public hearings regarding the 
budget. The Council may make modifications to the budget at this meeting as it sees fit, provided 
that the budget is still in balance and expenditures still match revenues.  

The Town’s Administration recommends approval of the resolution to adopt the final FY 2021-
2022 budget. 



RESOLUTION NO.    

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF BAY HARBOR ISLANDS, FLORIDA, ADOPTING A 

FINAL BUDGET FOR THE FISCAL YEAR COMMENCING 

OCTOBER 1, 2021 AND ENDING SEPTEMBER 30, 2022; 

PROVIDING FOR EXPENDITURE OF BUDGETED FUNDS; 

PROVIDING FOR BUDGETARY CONTROLS; PROVIDING 

FOR GRANTS AND GIFTS; PROVIDING FOR BUDGET 

AMENDMENTS; PROVIDING FOR INCORPORATION OF 

RECITALS; AND PROVIDING FOR AN AFFECTIVE DATE. 

WHEREAS,  Pursuant to Section 200.065, Florida Statutes, the Miami-Dade County Property 

Appraiser (“Property Appraiser”) has certified the taxable value within the Town of Bay Harbor 

Islands (the “Town”) for the year 2021, which includes all real property within the Town; and   

WHEREAS, on September 13th, 2021, the Town Commission adopted Resolution No. 2240 

determining the proposed millage rate for the Fiscal Year 2021-2022 and further adopted 

Resolutions No. 2241 adopting a tentative budget for Fiscal Year 2021-2022; and 

WHEREAS, the Town Manager has submitted to the Town Council a final budget and an 

explanatory budget message for Fiscal Year 2021-2022 showing estimates of revenues and 

expenditures, together with the character and object of expenditures and an estimate of all 

municipal projects pending or to be undertaken; and 

WHEREAS, the Town Council and the Town Manager have reviewed the Town’s proposed Fiscal 

Year 2021-2022 budget and have determined the proposed millage rate levy to provide the 

necessary funds for such expenditures. 

NOW, THERFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF BAY HARBOR ISLANDS, FLORIDA, AS FOLLOWS:  

Section 1. Recitals Adopted. That the above stated recitals are hereby adopted and confirmed. 

Section 2. Adopting Final Budget. The Town’s Final Budget for the fiscal year commencing 

October 1, 2021 and ending September 30, 2022, as shown on the attached Exhibit A, which is 

incorporated herein, is hereby approved, and adopted. 

Section 3. Authorizing Expenditures of Budgeted Funds.  Funds appropriated in the Budget 

may be expended by and with the approval of the Town Manager in accordance with the provisions 

of the Town Charter, Town Code, and applicable laws. Town funds shall be expended in 

accordance with the appropriations provided in the Budget adopted herein and shall constitute an 

appropriation of the amounts specified therein. Supplemental appropriations or the reduction of 

appropriations, if any, shall be made in accordance with the Town Charter, Town Code, and 



applicable laws. Encumbrances (transactions that reserve funding for contracted purchases of 

goods or services made in prior fiscal year) are re-appropriated as part of the subsequent year’s 

budget in a reserve for encumbrances. The undisbursed balance of any appropriation for incurred 

obligations for goods or services that have been approved and contracted for in the prior fiscal year 

as encumbrances against the undisbursed balances of such appropriations that is proven to be legal, 

due, and unpaid, shall be carried forward. 

Section 4. Budget Control. The Budget establishes a limitation on expenditures by fund total. 

Fund limitations require that the total sum allocated to each fund for operating and capital expenses 

not be increased or decreased without specific authorization by a duly enacted Resolution effecting 

such amendment or transfer. Therefore, the Town Manager and/or designee may authorize 

transfers from one individual line-item account to another and from one department to another so 

long as the line item and department accounts are within the same fund. 

Section 5. Grants and Gifts. If and when the Town receives monies from any source, be it private 

or public, by grant, gift, or otherwise, to which there is attached, as a condition of acceptance, any 

limitation regarding the use of expenditures of the monies received, the funds so received need not 

to be shown in the Operating Budget nor shall said budget be subject to amendment of expenditures 

as a result of the receipt of said monies, but said monies shall only be disbursed and applied toward 

the purposes for which the said funds were received. To ensure the integrity of the Operating 

Budget and the integrity of the monies received by the Town under grants and gifts, all monies 

received as contemplated above must, upon receipt, be segregated and accounted for based upon 

generally accepted accounting principles and, where appropriate, placed into separate and 

individual trust and/or escrow accounts from which any money drawn may only be disbursed and 

applied within the limitations placed upon same. 

Section 6. Amendments. If the Town Manager determines that an operating or capital fund total 

will exceed its original appropriation, then the Town Manager is hereby authorized and directed 

to prepare such Resolutions as may be necessary and proper to amend the Budget. 

Section 7. Effective Date. That this Resolution shall become effective immediately upon adoption. 

PASSED on first reading on this 13th day of September 2021, tentatively adopted millage rate and 

budget. 

PASSED AND ADOPTED on second reading on this 29th day of September 2021, adopt the final 

FY 2021-2022 millage rate and budget. 

 

 

 



FINAL VOTE ON ADOPTION: 

Council Member Stephanie Bruder                          . 

Council Member Molly Winters Diallo                    . 

Council Member Jordan W. Leonard                       . 

Council Member Isaac Salver                                   . 

Council Member Robert H. Yaffe                            . 

Vice Mayor Elizabeth Tricoche                              . 

Mayor Joshua D. Fuller                                             . 

 

            

     JOSHUA D. FULLER  

     MAYOR 

 

ATTEST: 

 

                                                                                          . 

ALBA L. CHANG  

TOWN CLERK 

 

 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

 

 

                                                                                           . 

JOSEPH S. GELLER  

GREENSPOON MARDER LLP. 

TOWN ATTORNEYS 
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