
 TOWN OF BAY HARBOR ISLANDS
June 8, 2020
AGENDA

STATEMENT OF DECORUM

All comments must be addressed  to  the Council as a body and not  to  individuals. Any person making a racial or 
slanderous remark or who becomes boisterous while addressing the Town Council, staff, etc. shall be barred from 
the audience by the presiding officer.   No profanity, shouting, heckling, verbal outbursts or disruptive behavior in 
support of or opposition to a speaker or his/her remarks is permitted.   Please mute or turn off your cell phone or 
other electronic devices at the start of the meeting.  Failure to do so may result on being barred from the meeting.  
Persons exiting the Chambers shall do so quietly.

SPECIAL NOTICE ­ VIRTUAL MEETING

This meeting is being held through the Zoom Platform. Members of the Public who wish to 
participate and/or view the meeting may do so by logging in through the Zoom Platform as 

follow:

Zoom Link: https://zoom.us/j/93171127362 
Meeting ID: 931 7112 7362

In addition, any member of the public who does not wish, or is unable to participate through the 
Zoom video conferencing platform, but would still like to participate can do so by listening to 

the meeting as it happens by dialing the Toll­free number below:

US Toll Free Number: 877 853 5247 or 888 788 0099 
Meeting ID: 931 7112 7362

CALL TO ORDER: 5:00 p.m.
 

PLEDGE OF ALLEGIANCE: 
ROLL CALL: 
 

SPECIAL PRESENTATION: 
   
1.  Introduction of Miami Dade County Judge Christine Bandin ­  Domestic Violence Division. 

 
 

REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS: 
 

TOWN MANAGER’S REPORT: 
   
2.  Report on grant funding opportunities for the Town. 

   
3.  Report on the Town's Summer Care Program 

COUNCIL REPORTS: Each Council Member will be afforded two (2) minutes to make their 
reports.



 

PUBLIC COMMENT:   

There is a three (3) minute time limit for each speaker during public comment and a two (2) minute time limit for 
each  speaker during all  other agenda  items. Your  cooperation  is  appreciated  in observing  the  three  (3) minute 
rule. If you have a matter you would like to discuss which requires more than three (3) minutes, please arrange a 
meeting with  the Town Manager or appropriate administrative official. A request  form  is available  from staff; 
please fill it in and return it to the Town Clerk prior to the start of the meeting if you would like to speak during 
public comment. Please come forward to the podium, give your name and address, and the name and address of 
the organization you are representing if any.
 

CONSENT AGENDA:  (Consent agenda items are those which are routine, do not require discussion or explanation 
prior  to Town Council action, or have already been discussed and/or explained and do not  require  further discussion or 
explanation.  Items  can  be  removed  from  the  consent  agenda  by  the  request  of  an  individual  Council  member  for 
independent consideration provided such request is made prior to the vote on the consent agenda.)

   
4.  Approval of the following Meeting Minutes:

a. May 13th, 2019 ­ Regular Council Meeting 
b. September 17th, 2019 ­ Second Budget Public Hearing
c. September 17, 2019 ­ Public Hearing 

   
5.  Consideration and approval of a resolution requested by Mayor Bruder and co­sponsored by Council 

Member  Leonard  supporting  the  Anti­Defamation  League  as  they  stand  against  the  targeting  of 
individual communities during the COVID­19 pandemic. Enclosed is a copy of the proposed resolution.  

   
6.  Consideration  and Approval  of  a request  by  Council  Member  Leonard  to  purchase  a  sponsorship 

package in the amount of $1,500 to attend the Save Dade 2020 Champions of Equality Event to be held 
on August 28, 2020. Enclosed is a copy of the event sponsorship packages.  

7.  Consideration  and  Approval  of  an  Inter  local  Agreement  with  Miami  Dade  County  which  would  allow  Bay 
Harbor Islands Police to enforce sections of the Miami Dade County Code, including but not limited to the ability to 
issue civil violations notices. Enclosed is copy of the proposed agreement.  

   
   
8.  Consideration and Approval by B H Investment, LLC for a temporary sales center for project that will 

be built on 1135 103rd Street also know as "Onda". The proposed temporary structure would be built 
just east of the proposed project, to be located at 10301 East Bay Harbor Drive. Enclosed are copies of 
the request letter, proposed concept of the sales center and other supporting documents.  

9.  Consideration  and Approval  of  Change Order  #1  and  #2  in  favor  of  JVA Engineering  in  the  total 
amount  of  $54,602.90  for  work  associated  with  BC  154  Broad  Causeway  Enhancement  Project. 
Enclosed  are  copies  of  the  change  orders.   The Change Order were  approved  by  FDOT  and will  be 
reimbursed as part of the grant. 

 
STAFF RECOMMENDATION: Approval  POLL VOTE

 

TOWN MANAGER ITEMS:  (Town business items requiring Council approval)
10.  Consideration  and approval to piggyback off of  the City of Largo, Florida contract with LMK Pipe 

Renewal in the amount of $500,000 for the continuation of sanitary sewer Cured­in­Place Pipe (CIPP) 
lining. This project will  take advantage of a $250,000 matching grant.  Enclosed are copies of the bid 
documents and other supporting documents.  

 
STAFF RECOMMENDATION: Approval.  POLL VOTE

 

DISCUSSION ITEMS: 



   
11.  Discussion  requested  by  Council  Member  Yaffe  regarding  the  next  phase  for  the  Town­owned 

waterfront lot located at 9600 West Bay Harbor Drive.  
 

ADJOURNMENT:  Set for approximately 6:00 p.m.

Pursuant  to  Florida  Statutes  286.0105,  the  Town  hereby  advises  the  public  that  should  any  person  decide  to  appeal  any 
decision of  the Town Council with respect  to any matter  to be considered at  this meeting or hearing, he or she will need a 
record of the proceedings, and that, for such purpose he or she may need to ensure that a verbatim record of the proceedings 
is made, which record includes the testimony and evidence upon which the appeal is to be based.



-1-

AGENDA ITEM REPORT
June 8, 2020

ITEM NUMBER: 2.
  
ITEM: Report on grant funding opportunities for the Town.

  
DESCRIPTION:

  
RECOMMENDED ACTION:

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Interim Town Clerk
 Marlene Marante Siegel, Interim Town Manager

 
ATTACHMENTS

1.  Grant Opportunities 2020
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AGENDA ITEM REPORT
June 8, 2020

ITEM NUMBER: 4.
  
ITEM: 

Approval of the following Meeting Minutes:
a. May 13th, 2019 - Regular Council Meeting 
b. September 17th, 2019 - Second Budget Public Hearing
c. September 17, 2019 - Public Hearing 

  
DESCRIPTION:

  
RECOMMENDED ACTION:
Approval

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Interim Town Clerk
 

 
ATTACHMENTS

1.  5-13-19 DRAFT
2.  09-17-2019 Budget PH DRAFT
3.  09-17-2019 PH DRAFT

 



TOWN OF BAY HARBOR ISLANDS
MINUTES OF A REGULAR MEETING

A Regular Meeting of the Town Council was held on Monday May 13, 2019 at 7:00 p.m. in the Council 
Chambers. Upon roll call the following members responded:

Mayor Stephanie Bruder
Vice Mayor Joshua Fuller Council Member Jordan Leonard
Council Member Kelly Reid Council Member Isaac Salver
Council Member Elizabeth Tricoche Council Member Robert Yaffe 

SPECIAL PRESENTATION: 

Item 1. Legislative Update - Senator Jason Pizzo  

Senator Pizzo came forward and provided a legislative update on the recent legislation proposed at a state 
level. Among the bills proposed was a ban on plastic straws; building condominiums and reported that 
Miami Dade County opened a new division regulate condominiums. He stated that he was concerned with 
the utility companies placing their equipment on the public land and accidents to water mains. 

REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS: 

TOWN MANAGER’S REPORT: 

 Introduce Mrs. Melissa Cruz as the new Assistant Town Manager / Finance Director. 
 All Public Meetings were now being live streamed. 
 The Town new website will be launch as soon as the PDF documents are ADA compliant. 
 The Miami Dade County School Board requested an extended hour of construction for the 

weekend, they are schedule for completion in October. 
 Patrick Prendergast, Code Director, will conduct inspections of all properties that need Tree 

trimming in anticipation of the upcoming Hurricane Season.
 Florida League of Cities Conference will be taking place in August. 

The Town Attorney Report

Town Attorney Sherman reported that Antony and Robin Sieden have complied with all of requirements 
as requested by the Town relating to the variance approval. The Town Special Master levied $20,000 in 
code violations fines which have been paid. They have also executed a resolution for a covenant running 
with the land. 

Item 2. Report of the Town investment performance for the period ending March 31, 2019. 

COUNCIL REPORTS: Each Council Member will be afforded two (2) minutes to make their reports.

Council Member Reid reported she attended the quarterly Retirement Board Meeting. 
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Council Member Salver reported he received the Florida League of Cities Home Rule Hero Award. 

Council Member Leonard reported he attended the Miami Dade County League of Cities Installation Gala.

Council Member Yaffe reported he attended the Founder Day Event. 

Council Member Fuller reported attending several meetings with state legislators to lobby for Town funds. 

Mayor Bruder thanked Captain Noel; Lieutenant Johnson and the entire Police Department for obtaining 
re-accreditation of the Police Department. 

PUBLIC COMMENT: There is a three (3) minute time limit for each speaker during public comment and 
a two (2) minute time limit for each speaker during all other agenda items. Your cooperation is 
appreciated in observing the three (3) minute rule. If you have a matter you would like to discuss which 
requires more than three (3) minutes, please arrange a meeting with the Town Manager or appropriate 
administrative official. A request form is available from staff; please fill it in and return it to the Town 
Clerk prior to the start of the meeting if you would like to speak during public comment. Please come 
forward to the podium, give your name and address, and the name and address of the organization you 
are representing if any.

Kathleen Kennedy, 9180 W. Bay Harbor Drive, came forward and thanked the staff for a great Founder’s 
Day Event and reported that parking issues at the Bank of America Lot, the property owners are towing 
vehicles anyone not there for business. 

Council Member Tricoche suggested to put signs and communicate to the school for parents to park in 
the Town Parking Garage for free. 

John Vetter, 10350 W. Bay Harbor Drive, came forward and was concerned with the 1177 KC project. He 
was opposed to the proposed project and felt that there was no public benefit to the Town. 

Kathy Srur, 10350 W. Bay Harbor Drive, was concerned with the recent traffic study for the 1177 Kane 
Concourse and felt that there would be a big parking problem. 

Frances Neuhut, 1060 Kane Concourse, came forward and requested for the Town broadcasting channel 
be put back on TV so meetings can be televised. 

Joyce Green, 1360 99 Street, came forward and felt that there was an overcrowding problem at the local 
school and asked for the Town to be more involved. 

CLOSED PUBLIC COMMENT 

COMITEE REPORTS:

At this time Item 4, 5 and 7 were taken out of consent agenda for discussion.

CONSENT AGENDA: (Consent agenda items are those which are routine, do not require discussion or 
explanation prior to Town Council action, or have already been discussed and/or explained and do not 
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require further discussion or explanation. Items can be removed from the consent agenda by the 
request of an individual Council member for independent consideration provided such request is made 
prior to the vote on the consent agenda.)

Item 3. Approval of the January 14th, 2019 Meeting Minutes. Enclosed is a copy of the draft Minutes. 

Item 5. Consideration and Approval of a resolution requested by Council Member Leonard to become a 
member of the American Flood Coalition.

ACTION:  Council Member Leonard made a motion to approve the consent agenda. Council Member Yaffe 
seconded the motion and it passed unanimously.

The following are items that were taken out of consent agenda for discussion. 

Item 4. Consideration and Approval of a Resolution re-appointing the Town Attorney and Assistant 
Town Attorneys.

Council Member Reid questioned how the Town Attorneys retainer was increased without the Town 
Council Approval. She stated that every year the Town Council adopts a resolution at the Annual 
Organization Meeting setting forth the retainer and hourly rate for the legal services. 

Council Member Yaffe stated he pulled the resolution last month because the resolution wasn’t consistent 
with was previously billed and urged the Town Attorney to draft a retainer agreement outlining the 
services to be provided. He felt that the new agreement resulted in a much better price because it 
included items that were previously billed separately. 

Council Leonard stated it was best practice to have a retainer agreement in place for the legal services. 

Vice Mayor Fuller was opposed to the 3% fee for the facsimile, long distance calls, and suggested those 
expenses be included in the retainer.    

Council Member Salver stated that there was room for improvements as it relates to the retainer 
agreement and asked for the Town Attorney to consider reducing the fees and to provide a credit for prior 
billing. 

There was a brief discussion on the inconsistency on the Town Attorney monthly billing; the retainer fees 
did not reflect the amount as set per resolution and proposed increase to the retainer fees and special 
matter fees. 

Town Attorney Sherman agreed to provide credits on prior billing and to remove a 3% fee for copies and 
telephone. 

PUBLIC COMMENT

Frances Neuhut, 1060 Kane Concourse, came forward and stated that the voters did not have a say on 
how the council appoints the Town Clerk and the Town Attorneys. She disagreed with the Assistant Town 
Attorney attitude.
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CLOSED PUBLIC COMMENT 

ACTION: Council Member Yaffe made a motion to approve the agreement. Council Member Tricoche 
seconded the motion and it passed 6-1, with Council Member Reid opposed. 

Item 6. Consideration and Approval to extend the Program Grant Agreement for Address Verification 
Plan between the Town and the School Board of Miami-Dade County for an additional two (2) schools 
years. Enclosed is a copy of the request for extension request and other supporting documents.  

There was a brief discussion on the proposed extension for the address verification agreement with the 
school board; the amount of kids attending the school; the process being utilized to find students who are 
attending the school outside of their school boundaries; class sizes; and the school construction. 

PUBLIC COMMENT 

Vincent Martino, 1050 93 ST, came forward and suggested the installation of cameras and to scan the 
vehicle plates. He felt that the school was overwhelmed with the amount of kids. 

Frances Neuhut, 1060 Kane Concourse, came forward and was frustrated with the amount of kids 
attending the school. 

CLOSED PUBLIC COMMENT 

Council Member Leonard explained that the School Board was exempt from coming to the Town building 
department. Florida Statue allows them to utilize their own Building Department.  

ACTION: Council Member Leonard made a motion to approve and extend the Plan Agreement for the 
Address Verification Plan. Council Member Tricoche seconded the motion and it passed unanimously. 

ORDINANCES ON SECOND READING: 

Item 7. Consideration and approval of an ordinance on second reading amending the Town Code to 
replace the current flood ordinance with a new model ordinance. The state has created a new “model” 
flood code for communities that participate in the FEMA NFIP program. Enclosed is a copy of the 
proposed ordinance and supporting documents. 

 AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF BAY HARBOR ISLANDS, FLORIDA, 
AMENDING THE TOWN OF BAY HARBOR ISLANDS CODE OF ORDINANCES TO REPEAL THE TOWN’S 
EXISTING CHAPTER 7½ ENTITLED FLOOD DAMAGE PREVENTION; TO ADOPT A NEW UPDATED CHAPTER 
7½ ENTITLED FLOOD DAMAGE PREVENTION; TO ADOPT UPDATED FLOOD PLAIN MAPS; TO DESIGNATE 
A FLOODPLAIN ADMINISTRATOR; TO ADOPT PROCEDURES AND CRITERIA FOR DEVELOPMENT IN FLOOD 
HAZARD AREAS; AND FOR OTHER PURPOSES; PROVIDING FOR APPLICABILITY; PROVING FOR 
SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING AN EFFECTIVE DATE.  

PUBLIC COMMENT 

Vincent Martino, 1050 93 St, came forward and was in favor of the proposed ordinance. 

CLOSED PUBLIC COMMENT 
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ACTION: Council Member Leonard made a motion to approve the proposed ordinance on second reading. 
Vice Mayor Fuller seconded the motion and it passed by unanimous poll vote. 

ORDINANCES ON FIRST READING: 

Item 8. Consideration and Approval of an ordinance on first reading amending Section 23-11 of the 
Town Code regarding the open space requirements in the RD Single-Family District. 

 AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF BAY HARBOR ISLANDS, FLORIDA; 
AMENDING THE TOWN’S CODE OF ORDINANCES AS RELATED TO OPEN SPACE REQUIREMENTS IN THE 
RD SINGLE-FAMILY DISTRICT; AMENDING  CHAPTER 23-11 OF THE ZONING AND PLANNING CODE 
ENTITLED LAND DEVELOPMENT REGULATIONS; PROVIDING REQUIREMENTS AND STANDARDS; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING AN EFFECTIVE DATE.   

 

PUBLIC COMMENT 

Frances Neuhut, 1060 Kane Concourse, came forward and stated that this section of the code was recently 
modified and asked why the amendments weren’t included then. 

CLOSED PUBLIC COMMENT

ACTION: Council Member Leonard made a motion to approve the ordinance on first reading. Council 
Member Yaffe seconded the motion and it passed by unanimous poll vote. 

DEFERRED ITEMS: 

TOWN MANAGER ITEMS:  (Town business items requiring Council approval)

Item 9. Consideration and Approval of contract award BHI-202 to Persant Construction Co. Ltd. in the 
amount of $22,700 for roadway milling and resurfacing for the intersection on 99th Street and East Bay 
Harbor Drive. 

ACTION: Council Member Leonard made a motion to approve the contract BHI 202 to Persant 
Construction Co. Ltd. Council Member Tricoche seconded the motion and it passed by unanimous poll 
vote. 

Item 10.  Appointment of three Council Members to the Block 11 Parking Lot Lease Committee.  The 
committee has not met in years, the last members were Council Member Salver and Council Members 
Yaffe.  The committee originally had three members and it was a Council Committee (not open to 
resident participation). 

PUBLIC COMMENT 

Residents Vincent Martino and Frances Neuhut were opposed to the Committee not being open to 
residents.  

CLOSED PUBLIC COMMENT 

ACTION: Consensus was to appoint Council Member Leonard, Council Member Yaffe and Council Member 
Tricoche to serve on the Block 11 Committee. 
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DISCUSSION ITEMS: 

Item 11.  Discussion requested by Mayor Bruder to direct the Town Manager to budget for marketing, 
public relations, design guidelines, branding and/or other method of helping the Business District 
achieve the desire mixed of tenants and attract more people to the Town. 

Mayor Bruder asked for the Town Manager to research ideas, prices, designs, and methods to revitalize 
the Town Business District. 

There was a brief discussion on possibility to provide an incentive program; search for a Public Relations 
Firm; Chamber of Commerce; research prior years ideas on public relations; public / private partnership 
ideas and ways to better brand the Town.  

PUBLIC COMMENT 

Vincent Martino, 1050 93 Street, came forward and supported the idea of helping the Business District 
and agreed to discuss on what was needed moving forward. 

Frances Neuhut, 1060 Kane Concourse, came forward and thanked Mayor Bruder for trying to enhance 
the Business District. She urged the Council to stop allowing non-conforming uses on the ground floor. 

Ken Eskin, 1310 99 Street, came forward and stated that people don’t know where the Town was located. 

CLOSED PUBLIC COMMENT 

Consensus was for the Town Manager to bring back more information to the Council on Public Relations 
firms. 

Item 12.  Discussion requested by Vice Mayor Fuller regarding the change in flight pattern by the 
Federal Aviation Administration (FAA). 

Vice Mayor Fuller updated the Council regarding the proposed change in flight pattern by the Federal 
Aviation Administration (FAA) and how it could impact Bay Harbor Islands. He explained that if the FAA 
approved the proposed pattern it could increase the number of airplanes over the Town by 50%, which 
will create noise. He will continue to monitor the FAA plans and will report back to the Council.  

Item 13. Discussion requested by Council Member Leonard to renovate / enhance the 92th Street Park 
by re-sodding the green space. 

Council Member Leonard asked for the Council consideration to renovate the 92 Street Park. 

There was a brief discussion on the renovation options such as re-sodding or artificial turf; cost estimates; 
the quote to re-sod and concerns for the type of turf to be environmentally friendly.  

PUBLIC COMMENT 

Frances Neuhut, 1060 Kane Concourse, came forward and was concerned with the pesticides used on the 
grass.

CLOSED PUBLIC COMMENT 
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Mayor Bruder asked that the environmental information be included as part of their submission of the 
cost estimates.

Consensus was for staff to obtain cost estimates for artificial turf for the 92nd Street Park and to provide 
additional information on environmentally friendly turf. 

There being no further business to discuss meeting was adjourned at 9:51 p.m. 

_____________________________
MAYOR 

ATTEST 

____________________________
DEPUTY TOWN CLERK 



TOWN OF BAY HARBOR ISLANDS
MINUTES OF THE SECOND BUDGET PUBLIC HEARING

The Second Budget Public Hearing the Town Council was held on Tuesday September 17th, 2019 at 7:00 
p.m. in the Council Chambers. Upon roll call the following members responded:

Mayor Stephanie Bruder
Vice Mayor Joshua Fuller Council Member Jordan Leonard
Council Member Kelly Reid Council Member Isaac Salver
Council Member Elizabeth Tricoche Council Member Robert Yaffe 

BUDGET PUBLIC HEARING

Item 1. Consideration and Approval of an ordinance on second reading providing for a millage rate of 
3.6245, which is 2.70% more than the rolled-back rate, but still represents a reduction from last year's 
millage (3.7199), for fiscal year 2019-2020. Enclosed is a copy of the proposed ordinance.

AN ORDINANCE PROVIDING FOR A MILLAGE OF 3.6245 WHICH IS 2.70% MORE THAN THE ROLLED-BACK 
RATE FOR THE TOWN OF BAY HARBOR ISLANDS FOR THE CURRENT YEAR, A.D. 2019; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

PUBLIC COMMENT

Francis Neuhut, 1060 Kane Concourse, came forward and asked for the TRD’s fund; non-conforming uses 
on Kane Concourse; Parking; and sidewalks.

CLOSED PUBLIC COMMENT

ACTION: Council Member Leonard made a motion to approve the proposed ordinance on second reading. 
Council Member Tricoche seconded the motion and it passed by unanimous poll vote.

Item 2. Consideration and Approval of an ordinance on second reading making appropriations for the 
operation of the General Fund, Water Fund, Sewer Fund, Parking Fund, Solid Waste Fund, Causeway 
Fund, and Stormwater Fund. Enclosed is a copy of the proposed ordinance.

AN ORDINANCE MAKING APPROPRIATIONS FOR THE GENERAL, WATER, SEWER, PARKING, SOLID 
WASTE, CAUSEWAY, AND STORMWATER FUNDS FOR THE YEAR BEGINNING OCTOBER 1, 2019 AND 
ENDING SEPTEMBER 30, 2020, IN THE TOTAL SUM OF $22,138,873; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

ACTION: Council Member Leonard made a motion to approve the proposed ordinance on second reading. 
Council Member Tricoche seconded the motion and it passed by unanimous poll vote.

There being no further business to discuss meeting was adjourned at 7:05 p.m. 
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______________________________

MAYOR

ATTEST

_______________________

TOWN CLERK



TOWN OF BAY HARBOR ISLANDS
MINUTES OF A REGULAR MEETING

A Regular Meeting of the Town Council was held on Monday September 17th, 2019 7:00 p.m. in the 
Council Chambers. Upon roll call the following members responded:

Mayor Stephanie Bruder Council Member Jordan Leonard
Council Member Kelly Reid Council Member Isaac Salver
Council Member Elizabeth Tricoche Council Member Robert Yaffe

QUASI-JUDICIAL PUBLIC HEARING AGENDA
Vice Mayor Fuller recused himself for this meeting.

Assistant Town Attorney Simone swore in all individual speaking at the meeting.

Item 1. Presentation of the proposed Development Agreement by N / R Wharton Kane Concourse 
Property Owner, LLC to construct a mixed used development zoned in the B-1 Business District which 
includes 104 residential units; 86,400 square feet of office space and 14,900 square feet of commercial 
space.

Attorney Neisen Kasdin of Ackerman, LLP came forward and explained the applicant requests for the 
council to consider a proposed development agreement in order to construct a mixed-use development 
located at 1177 Kane Concourse. The applicant’s proposal to convey the waterfront property that was 
directly across the street from the development site to be utilize as a public park; the Town conveyance 
of the alley way; transfer of 24 TDR’s from the Town commercial pool; and Town Council approval of the 
shared parking.

Architect, Peter Louis came forward and thanked the Design and Review Committee; Planning & Zoning 
Board and Staff for working together to better project. He provided a detailed presentation of the 
proposed development that included the renderings of the residential component; commercial views; 
views of the east and west of Kane Concourse; a proposed vision of restaurants and retails on the ground 
floor and a rendering the proposed public park to be granted to the Town.

Attorney Kasdin further explained the proposal by the developer that included the following:

- Upgrade the 50-year-old sewer infrastructure.
- Town will retain an easement for the sewer and the alley onto 97 street.
- Submitted a traffic study that concludes that there will be no traffic impact.
- The developer will incorporate a sidewalk around project, which current does not exist.
- Project design will not permit a left turn exit from the alley to West Bay Harbor Drive.

Item 2. Town Manager's Report and presentation. Attached is a memorandum from Town Manager 
Jimenez with attachments.

Town Manager Jimenez presented his report on the proposed development and conducted property 
appraisals on the waterfront lot, the alleyway and conducted an independent traffic study. After several 
meetings the applicant negotiated the following points to the Town:

- The Transfer of 38 TDR’s from the Town Commercial Pool.
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- The conveyance of the waterfront lot to the Town.
- Upgrades to the sewer main infrastructure.
- One-time monetary payment of $250,000 for the 10 feet bonus height.
- Applicant has agreed to not utilize the property for short term rentals.

Assistant Town Attorney Simone further clarified the components for their proposal:

- They offer the waterfront parcel, in exchange for 38 TDR’s, in addition to the alley vacation.
- They are seeking to increase the building height from 65 feet to 75 feet.

The public benefit would equal $530,000 in sewer upgrades and a $250,000 onetime payment
for park enhancements.

Item 3. Public Comment concerning the proposed Development Agreement.

Kathleen Kennedy, 9180 W. Bay Harbor Drive, came forward and was in favor with the proposed project 
and felt that this was what the Town needed.

Kathie Horowitz, 10350 W. Bay Harbor Drive, came forward and opposed to the proposed project, she 
was concerned with the parking.

Dr. Robin Strauss Furlong, 1011 Kane Concourse, felt that there will be a parking impact to the business 
district.

Lisa Levy, 9660 W. Bay Harbor Drive, came forward and was concerned with the proposed development 
traffic pattern and congestion.

Frances Neuhut, 1060 Kane Concourse, came forward and asked what the voting process was for the 
project. She was concerned with the parking increased; value of the right of way; and waterfront lot 
appraisal.

Joan Webber, 10350 W. Bay Harbor Drive, came forward and was concerned with the shared parking and 
urged the Council to consider the quality of life of the residents.

Paul Ruthfield, 1231 95 street, came forward and was concerned with the traffic impact of the proposed 
project: the church by the sea project and the new enhancement to the school.

Kathie Srur, 10350 W. Bay Harbor Drive, came forward and thanked the developer and staff on the project 
enhancements. She was concerned with the proposed density, traffic and parking. She also asked why the 
developer assessed the TDR value 23% less than its current value.

Linda Zilber, 1231 95 street, was concerned with the proposed project proposal.

Scott Hannon, 9160 W. Bay Harbor Drive, came forward and was in favor of the proposed project. He felt 
the project could attract more pedestrian traffic for the Business District.

Robin Parker, 9660 W. Bay Harbor Drive, came forward and was in favor of the new development but was 
concerned with the traffic impact that the project could bring.

Ileene Wallace, 10350 W. Bay Harbor Drive, came forward and was in favor of the project.
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Scott Polackwich, 1165 98 St, came forward and felt that there isn’t much happening on the Business 
District on a day to day basis. He was in favor of the project and felt that the proposed project will enhance 
the community.

Leah Elias, 1165 98 Street, came forward and felt that the Town needed a pool and did not agreed with 
an additional park. She stated that the parking garage was being occupied by the Cadillac Dealer.

Paula Lynch, 10101 E. Bay Harbor Drive, came forward and stated that the real estate buyers are 
demanding 2 parking spaces and stated we need a public park for the kids.

Jody Campbell, 9800 W. Bay Harbor Drive, came forward and asked the council to minimize the impact to 
the Town. She was concerned with the traffic impact and parking.

Frederic Mark, 9601 E. Bay Harbor Drive, came forward and was in favor of the proposed project.

Michelle Payer, 1035 W. Bay Harbor Drive, was concerned with the parking and traffic.

Milton Raijman, 1135 Kane Concourse, came forward and was in favor of the proposed project. But was 
concerned with the traffic flow in the alley way. He asked if the 15 feet clearance was enough should there 
ever be a need to address a broken sewer line. Will there be any self-parking for the commercial or 
residential component? The site plans showed 3 parking spaces on Kane Concourse, is that permitted?

Markus Frankel, 10261 E. Bay Harbor Drive, was in favor of the proposed project. He felt that it will bring 
commercialization to the Business District.

Norma Orovitz, 9240 W. Bay Harbor Drive, came forward and was a long-time resident for 65 year. She 
was concerned with the traffic and parking.

Vincent Martino, 1050 93 St, came forward and he agreed that it was a great building, and amenities. He 
was concerned with the parking; school traffic; and new developments such as the church by the sea will 
soon be built.

Ryan Johnson, 9660 W. Bay Harbor Drive, came forward felt it was a beautiful well design project, but was 
concerned with parking and traffic.

Ana fishman, 9900 W. Bay Harbor Drive, came forward and in favor of the proposed development.

Natasha Cortez, 9180 W. Bay Harbor Drive, came forward was concerned with the traffic and parking. She 
felt that the project was too massive.

Leticia Silveria, 10359 W. Bay Harbor Drive, came forward and felt that the existing business in Kane 
Concourse have no parking for people to wish to visit them. The project design was great but was 
concerned with the parking.

CLOSED PUBLIC COMMENT

Attorney Kasdin clarified that the restriction for short term rentals was included on the development 
agreement, they could never add short term rentals. The property had two independent traffic studies 
performed, one of the studies was done by the town. Both analysis show that adequate to handle the 
parking demand. He felt the parking issues come from the older building that do not have sufficient 
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parking, not the new developments. All new building are being built to standard and meet the parking 
demands. The project was design to better the traffic flow of the alley than what is existing now.

COUNCIL COMMENTS

Council Member Tricoche felt that this was an unprecedented project and did not agreed with the 
proposed conditions and provided the following suggestions:

- Bonus height – needs to be codified
- Sewer line upgrades and $250,000
- TDRs – not in favor – only in favor to transfer 10 TDR’s.
- Waterfront lot, applicant to pay $1.3 Million.
- Suggested a $58,000 per TDR transfer.

Council Member Reid was concerned with the size of the units; number of residential units proposed; 
parking and traffic impact. She suggested for the applicant to compromise by lowering the density and to 
address the parking.

Architect, Peter Louis, the units are considered large for rental units.

Council Member Salver did not find fit the $250,000 in exchange for the bonus height and was opposed 
to the Town conveyance of the alley way. He agreed with the residents comments to reduce the density 
and suggested for the Town Manager to continue to negotiate with the developer.

Council Member Leonard asked as it relates to the valet parking, was the valet service complementary or 
will there be a charge? He had the following suggestions:

- Applicant has chosen to have several tenants, he suggested an anchor tenant.
- Lead and Resilience Certified Building – would want a guarantee of a lead or equivalent silver 

certified.
- Shared Parking – 492 parking spaces proposed – suggested to pay for parking in the Town 

parking garage up to 139 spaces could be rented. The project can meet the 631 parking spaces 
required without a parking reduction approval.

- Waterfront Park – in favor of the acquisition of the land.
- Not in favor of the size of the units, but it was design per Code.
- Parking – suggested to work on increasing the number.
- Staging Area – Did not agree with the staging area at the vacant lot. He suggested the staging 

area at the brown lot parking on 97 street and west bay harbor drive.
- Traffic – was concerned with traffic impact on West Bay Harbor Drive.

Council Member Yaffe thanked all the residents for attending the meeting and participating in the process. 
He had the following comments and suggestions:

- Development Agreement – why was there a 10 year term? Attorney Kasdin responded the 
Florida Statue allows the flexibility.

- When does construction commence? As soon as a Building Permit was obtained in 
approximately 8 to 10 months.

- Lease of the park as staging area. He was not in favor and urged them to negotiated with staff 
on other suggestions.
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- No assign parking? Mr. Kasdin responded that there was no assigned parking it could be on a 
first come, first serve basis.

- Public Benefits, ($250.000, sewer upgrades) was not in favor and felt more can be negotiated.
- Parking – was concerned with the proposed number being provided onsite.
- Density – He felt that the proposed number of residential units needed to be modified.

Mayor Bruder, agreed with all the council suggestions and shared the same concerns with the parking, 
number of residential units proposed and suggested for the waterfront lot to be convey upon approval. 
She was opposed to the vacant lot being utilize as the staging area.

Architect, Peter Louis, came forward and was open to leasing the space from the Town for the staging 
area and have heard the council suggestions and can work on collectively leasing a number of spaces from 
the parking garage if needed.

Attorney Kasdin requested for the items to be continue to the next meeting.

Item 4. Approval of an ordinance on first reading approving a development agreement as authorized 
under the Florida Statutes Section 163.3220-163.3243 between N/R Wharton Kane Concourse Property 
Owner, LLC and the Town. The agreement will authorize the development of approximately 1.96 Acres 
at 1177 Kane Concourse of a mixed use project consisting of 104 residential units, 87,000 square feet of 
office space and approximately 15,000 square feet of commercial use.

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF BAY HARBOR ISLANDS, FLORIDA, 
APPROVING A DEVELOPMENT AGREEMENT AS AUTHORIZED UNDER THE FLORIDA LOCAL 
GOVERNMENT DEVELOPMENT AGREEMENT ACT, SECTIONS 163.3220 – 163.3243 OF THE FLORIDA 
STATUTES, IN SUBSTANTIALLY THE ATTACHED FORM, BETWEEN N/R WHARTON KANE CONCOURSE 
PROPERTY OWNER, LLC (“OWNER”) AND THE TOWN OF BAY HARBOR ISLANDS (“TOWN”), RELATING TO 
THE DEVELOPMENT OF APPROXIMATELY 1.96 ACRES OF LAND GENERALLY LOCATED AT 1177 KANE 
CONCOURSE, AS MORE PARTICULARLY DESCRIBED IN EXHIBIT “A,” ATTACHED AND INCORPORATED, 
FOR THE PURPOSE OF REDEVELOPMENT OF SUCH LAND FOR MIXED USES PERMITTED BY THE BAY 
HARBOR ISLANDS COMPREHENSIVE PLAN – FUTURE LAND USE MAP DESIGNATION AND TOWN’S 
ZONING AND PLANNING CODE, AS AMENDED, WITH SAID DEVELOPMENT TO BE IN ACCORDANCE WITH 
THE SITE PLAN APPROVED BY THE TOWN AND TO CONSIST OF UP TO 104 RESIDENTIAL DWELLING 
UNITS, UP TO 87,000 SQUARE FEET OF OFFICE SPACE, UP TO 15,000 SQUARE FEET OF COMMERCIAL 
SPACE, AND 493 PARKING SPACES IN A BUILDING WITH A MAXIMUM HEIGHT OF 75 FEET; AND WITH 
SAID DEVELOPMENT AGREEMENT HAVING A TERM OF 10 YEARS AND ALSO MEMORIALIZING: (1) 
OWNER’S CONVEYANCE OF A WATERFRONT LOT AT 9600 WEST BAY HARBOR DRIVE TO THE TOWN FOR 
USE AS A PUBLIC PARK, (2) TOWN’S CONVEYANCE OF 37 TRANSFERRABLE DEVELOPMENT RIGHTS 
(TDRS) TO OWNER FOR USE AT 1177 KANE CONCOURSE, (3) CONDITIONS FOR THE TOWN’S PARTIAL 
ALLEY CLOSURE BETWEEN WEST BAY HARBOR DRIVE AND BAY HARBOR TERRACE AND OWNER’S 
PROVISION OF APPROPRIATE ACCESS EASEMENTS WITHIN SAID ALLEY, (4) TOWN’S APPROVAL OF A 
HEIGHT INCREASE FROM 65 FEET TO 75 FEET UNDER THE TOWN’S PUBLIC BENEFIT PROGRAM IN TOWN 
CODE SECTION 23-11(C)(8), BASED ON THE LISTED PUBLIC BENEFITS FROM OWNER; AUTHORIZING THE 
TOWN MANAGER TO EXECUTE THE DEVELOPMENT AGREEMENT, IN SUBSTANTIALLY THE ATTACHED 
FORM; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.
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Item 5. Announcement of the date of the second public hearing to consider the approval of the 
development agreement.

Consensus was the Town Clerk to coordinate with the Town Council to schedule a Special Meeting.

There being no further business to discuss meeting was adjourned at 10:38 p.m.

_______________________________

MAYOR

ATTEST

_________________________

TOWN CLERK



-1-

AGENDA ITEM REPORT
June 8, 2020

ITEM NUMBER: 5.
  
ITEM: Consideration and approval of a resolution requested by Mayor Bruder and co-
sponsored by Council Member Leonard supporting the Anti-Defamation League as they stand 
against the targeting of individual communities during the COVID-19 pandemic. Enclosed is a 
copy of the proposed resolution. 

  
DESCRIPTION:
The proposed resolution is being requested by Mayor Bruder and co-sponsored by Council 
Member Leonard supporting the Anti-Defamation League stand against the targeting of 
individual communities during the COVID-19 Pandemic. 

Enclosed is a copy of the proposed resolution.
  
RECOMMENDED ACTION:
Council Discretion 

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Interim Town Clerk

 Stephanie Bruder, Mayor
Jordan W. Leonard, Council Member 
 

ATTACHMENTS
1.  Anti-Hate - ADL
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                     RESOLUTION NO. ____________ 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 
BAY HARBOR ISLANDS, FLORIDA, SUPPORTING THE ANTI-
DEFAMATION LEAGUE (ADL) IN STANDING AGAINST THE 
TARGETING OF INDIVIDUAL COMMUNITIES DURING THE 
COVID-19 PANDEMIC; AND PROVIDING FOR AN EFFECTIVE 
DATE.  
 

 WHEREAS, since the outbreak of the COVID-19 virus, according to the Centers for Disease 

Control and Prevention, 1,364,061 cases and 82,246 deaths have been reported in the United States as of 

May 13, 2020; and  

WHEREAS, COVID-19 will not be stopped by political boundaries and was not created or 

caused by any race, nationality or ethnicity, and the World Health Organization has cautioned against 

using geographic descriptors that can fuel ethnic and racial discrimination; and  

WHEREAS, COVID-19 has infected people from all racial, national and ethnic backgrounds; 

and 

WHEREAS, the Town of Bay Harbor Islands is fully committed to the safety, security, and equal 

treatment of its residents as it confronts the COVID-19 pandemic; and 

WHEREAS, each individual has the ability to promote inclusiveness, celebrate diversity, support 

all fellow community members, prevent the spread of misinformation, and reject hate and bias in all 

forms; and 

WHEREAS, hate crimes, discrimination and aggression against Asians and Jews are on the rise 

throughout the country as these groups are being blamed for the COVID-19 outbreak and spread; and 

WHEREAS, as our history has shown, times of great fear, uncertainty and unrest can lead to the 

demonization, blaming, and scapegoating of groups as the “other;” and  

 WHEREAS, extremists are taking advantage of COVID-19 to spread their hateful ideologies, 

including antisemitism, racism, Islamophobia, and Sinophobia; and  

WHEREAS, amid the growing spread of COVID-19, there are surging reports of bias-motivated 

incidents targeting members of the Asian and Pacific Islander community in the U.S.; and 
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WHEREAS, COVID-19 is a public health issue, not a racial, religious or ethnic one, and the 

deliberate use of terms such as “Chinese virus” or “Kung Fu virus” to describe COVID-19 only 

encourages hate crimes and incidents against Asians and further spreads misinformation at a time when 

communities should be working together to get through this crisis; and 

WHEREAS, the Jewish community has been targeted with blame, hate, antisemitic tropes and 

conspiracy theories about their creating, spreading and profiting from COVID-19; and  

 WHEREAS, to target and stigmatize specific communities for the COVID-19 outbreak and 

world-wide spread creates an inexcusable risk to all community members; and 

 WHEREAS, it is critical that the Town of Bay Harbor Islands take leadership and stand in 

solidarity with its Asian and Jewish communities to send a message that discriminatory and hate-

motivated behavior or violence will not be tolerated; and  

 WHEREAS, all persons are encouraged to report any such antisemitic, discriminatory or racist 

incidents to the proper authorities for investigation; and 

 WHEREAS, the Mayor and Town Council wish to affirm their commitment to the well-being 

and safety of its Asian and Jewish community members and ensure they know they are not alone and that 

the Town of Bay Harbor Islands is committed to ending the spread of all forms of hate and bigotry.  . 

 NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE TOWN COUNCIL 
OF THE TOWN OF BAY HARBOR ISLANDS, FLORIDA: 
 

1. The Town of Bay Harbor Islands denounces antisemitism, anti-Asian bigotry and all hateful 

speech, violent action and the spread of misinformation related to COVID-19 that casts blame, 

promotes racism or discrimination or harms the Town of Bay Harbor Islands Asian and Pacific 

Islander, Jewish, immigrant or other communities.   

2. The Town of Bay Harbor Islands join cities, counties, and state across the country in affirming 

its commitment to the safety and well being of all community members, including the Asian and 

Jewish communities, and in combatting hate crimes targeting Asians, Jews and Pacific Islanders.   
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3. The Town of Bay Harbor Islands will continue its efforts to protect residents and targets and 

victims of hate, and to prosecute and curb hate acts relates to COVID-19 in partnership with the 

Bay Harbor Islands Police Department, the Miami Dade County District Attorney’s Office, local 

nonprofit organizations and other law enforcement partners.  

4. The Town of Bay Harbor Islands pledges to support the inalienable rights of all people in our 

community, who should be treated with respect and must remain safe during this pandemic. We 

call upon our residents to treat each other with respect.  

5. The Town of Bay Harbor Islands, urges residents to join us in calling attention to these harms 

and denouncing hate to help keep us all safe during this unprecedented pandemic and beyond.    

 
 PASSED and ADOPTED this 8th   day of June 2020. 
 
        
        
 
 
 
 
        __________________________ 
       STEPHANIE BRUDER 

MAYOR 
 
ATTEST:       
 
 
 
________________________________   
ALBA L. CHANG, CMC  
INTERIM TOWN CLERK 

          
 
 
                                                                                                                           

APPROVED AS TO FORM: 
 
 
________________________________ 
FRANK SIMONE, ESQ. 
TOWN ATTORNEY 
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AGENDA ITEM REPORT
June 8, 2020

ITEM NUMBER: 6.
  
ITEM: Consideration and Approval of a request by Council Member Leonard to purchase a 
sponsorship package in the amount of $1,500 to attend the Save Dade 2020 Champions of 
Equality Event to be held on August 28, 2020. Enclosed is a copy of the event sponsorship 
packages. 

  
DESCRIPTION:
This year the Save Dade Organization will be hosting the 2020 Champions of Equality Gala to 
honor those individuals who have significantly advanced equality in South Florida. The Gala will 
be held on Friday, August 28, 2020 at 7:00 p.m. at the Riverside Wharf. The Foundation has 
submitted an invoice for the lowest sponsorship package in the amount of $1,500 which was the 
same amount approved by Town Council last year. 

The $1,500 sponsorship will provide the following:
* two (2) ticket to the 2020 Champions of Equality Gala
*Tiered logo placement by giving level on event invitation.

Enclosed is a copy of the sponsorship details. 
  
RECOMMENDED ACTION:

 
  
FINANCIAL ANALYSIS:
The Town budgeted a total of $7,500 for donations to PTA, The Pelican Station and other non-
profit organizations. 
  
BUDGET IMPACT:

Name Impact 
Date Fund(s) Account(s) Project 

#(s)
Amount 
Budgeted

Save Dade - 2020 Champions 
of Equality

6/9/2020 $1,500.00 001.511.0.400049.00 $7,500.00

  

 
Submitted By: Alba Chang, Interim Town Clerk
 Jordan W. Leonard, Council Member 

 
ATTACHMENTS

1.  Champions of Equality Gala 8-28-20
2.  SAVE 2020 Sponsorship Deck COE (small)
3.  Invoice - Champions Sponsorship SAVE
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SPONSORSHIP OPPORTUNITIES



SAVE is recognized as South Florida’s longest serving organization 
dedicated to protecting people who are lesbian, gay, bisexual, 
transgender and queer (LGBTQ) against discrimination.

Since 1993, SAVE has advocated for equal rights for persons of 
all sexual orientations and gender identities.  We accomplish 
this through grassroots action focused on:

Political Advocacy – working to promote local, state, and federal 
policy change by building community consensus.

Community Outreach – changing hearts and minds by educating 
the people of South Florida about LGBTQ issues.

Candidate Endorsements – supporting political leaders 
committed to ending LGBTQ discrimination.

OUR MISSION
SAVE’s mission is to promote, protect and defend equality for 
people in South Florida who are lesbian, gay, bisexual and 
transgender.

OUR VISION
Our vision is a community where people who are lesbian, gay, 
bisexual, and transgender have full equality in all facets of life.

OUR VALUES
In carrying out our mission and realizing our vision, we:

 Are accountable to our donors, our volunteers and the LGBTQ 
community, serving as good stewards of their money, time 
and civil rights as we work towards the justice we deserve;

 Promote honesty about who we are as individuals and as a 

community, and in the face of adversity, set a civil tone in 
conversations aimed at changing hearts and minds;

 
remain proactive in the defense of their own rights;

 Remain committed to our community and connected to one 
another; and

 
best practices in achieving our goals and measuring our 
success.

PUSHING FOR EQUAL RIGHTS IN SOUTH FLORIDA AND BEYOND
SAVE and its education arm, the SAVE Foundation, help raise 
awareness about rights and protections for people of all 
sexual orientations and gender identities. The SAVE Action PAC 

support its goals. Through this process, it educates candidates 

ABOUT SAVE



DEAR EQUALITY SUPPORTER,
We invite your organization to support the work of the SAVE 
Foundation. This year brings with it many challenges and 
opportunities for our country, state, and local community – and 
most poignantly, for people of color, women, and the LGBTQ 
community. Rest assured, we are intensely focused on our 
mission to promote, protect, and defend equality for people in 
South Florida who are lesbian, gay, bisexual, and transgender. 

In recent years, the LGBTQ movement nationwide and 
locally has achieved some of its greatest victories, and SAVE 
has been there every step of the way. From the passage of 

Florida, SAVE has worked tirelessly to push the needle forward 
toward full equality. 

However, in response to these advances, the LGBTQ equality 

history. Amid widely publicized resistance to marriage equality, 
SAVE fought back repeated attempts by Florida lawmakers to 

a proposal that would criminalize the use of restrooms by 
transgender Floridians, as well as another piece of proposed 
legislation that would legally sanction discrimination against 
LGBTQ Floridians.

The SAVE Foundation is focused on laying the educational 
groundwork that leads to equality for the LGBTQ community 
in South Florida and across the state. The work of the SAVE 

proven Prejudice Reduction Campaign that engages volunteers 
to go door-to-door in conservative neighborhoods to reduce 
anti-LGBTQ prejudice. The Foundation also initiated the 
Business Equality Network (BEN) that strengthens workplace 

by creating an environment of fairness and inclusion, which 
in turn helps businesses thrive.    

Enclosed is a list of programs and events that are open to 

that can only be realized with your support. Sponsoring the 

organization among South Florida’s LGBTQ community – which 
boasts a purchasing power estimated at $8 billion and $700 

Witeck Communications. 

Our sponsorship packages provides a variety of impactful ways 
by which you may align your brand with the LGBTQ community 
via the following channels:

 Spotlight in SAVE’s monthly newsletter (circ. 20,000+) 

 
page (approx. 12,000 followers/friends), and website (approx. 
50,000 hits per month) for 1 year

We look forward to working with you and your team in 

philanthropic interests.

Orlando Gonzales



SAVE established the Champions of Equality awards reception 

the cause of equality for the LGBTQ community in South Florida. 
This event brings together several hundred political, civic, and 
community leaders from throughout South Florida who stand 
for fairness and equality for LGBTQ people.

With much to discuss after more than 25 years of great 
successes for SAVE and the local LGBTQ community, the 2020 
Champions of Equality Awards reception is gearing up to host 
one of the largest assemblies of luminaries in South Florida. 
It would be an honor to work with your organization and to 

gathering of community movers and shakers. We invite 
your business to sponsor this special evening to pay tribute 
to the work of the honorees and of SAVE. As a sponsor of 
the Champions of Equality Awards, your business will have 

THE SAVE CHAMPIONS OF EQUALITY 
ANNUALLY IN MAY/JUNE

Over the years, scores of prominent organizations have proudly 

Healthcare Foundation, Akerman, Bacardi, Baptist Health, 
Bilzin Sumberg, Greenberg Traurig, Holland & Knight, JPMorgan 

Stanley Smith Barney, PortMiami, and White & Case. These 
organizations have all adopted a modern corporate attitude 
that truly values the LGBTQ community.

In past years, we have honored and welcomed local and 

Mark Takano, and Kristen Sinema; as well as reality star Jazz 
Jennnings – and more.



EQUALITY CHAMPION | $25,000

 Recognition as Presenting Sponsor on all marketing materials: 
Sponsor prominently recognized as a Presenting Sponsor 
on all media releases and marketing materials developed 

invitations, banners, and posters). This includes any television, 
radio, and print media interviews related to these events.

 Recognition as presenting sponsor on all print ads: Local and 
regional advertising to support the Champions event.

 Recognition onsite at event: Sponsor logo will be prominently 
displayed on sponsor boards, a projected video sponsor loop, 
and brand gobos. Presenting sponsor will also be recognized 
in remarks on stage during event.

 
with each event (minimum of six blasts): SAVE has an 
electronic constituency of more than 50,000 emails across 

 Company banner or logo placed on SAVE website for one full 
year: The web banner will also be hyperlinked to sponsor’s 
website.

 Social media posts to promote event sponsorship: Minimum 
of 20 boosted posts on Facebook and Twitter.

 Sponsor signage displays: Sponsor signage at multiple 
locations onsite at event.

 Includes 8 VIP tickets to the event.

EQUALITY ANGEL | $15,000

 Recognition as the presenting sponsor of one of three 
Champion of Equality awards (i.e., “The [organization name] 
Champion of Equality Award”)

 Networking opportunity with honorees and sponsors

 

 Includes 8 tickets to the event

EQUALITY DEFENDER | $10,000

 Recognition as the presenting sponsor of the Hall of 
Champions honor given to an organization or entity in 
recognition of its contributions towards the LGBT equality 
movement (i.e., “The [organization name] presents the 2015 
Hall of Champions honorees”)

 Networking opportunity with honorees and sponsors

 Tiered logo placement by giving level on event invitation, 

 Includes 6 tickets to the event

EQUALITY ADVOCATE | $5,000

 Networking opportunity with honorees and sponsors

 Tiered logo placement by giving level on event invitation, 

 Includes 4 tickets to the event

EQUALITY ALLY | $2,500

 Networking opportunity with honorees and sponsors

 Tiered logo placement by giving level on event invitation, 

 Includes 2 tickets to the event

GIVING LEVELS & BENEFITS FOR 
THE SAVE CHAMPIONS OF EQUALITY
ESTIMATED ATTENDANCE: 450 PEOPLE WITH APPROXIMATELY 50+ ELECTED OFFICIALS AND CANDIDATES
DATE: MAY 29, 2020

Donna Shalala



SAVE SPONSORSHIPS FORM
ALL CONTRIBUTIONS MADE TO SAVE FOUNDATION ARE TAX DEDUCTIBLE

THE SAVE CHAMPIONS OF EQUALITY
 Equality Champion ($25,000)     Equality Angel ($15,000)

 Equality Advocate ($5,000)
 Equality Ally ($2,500)

THE SAVE MIAMI BEACH PRIDE FLOAT OF PRO-EQUALITY ELECTED OFFICIALS
 Sponsor ($10,000)

THE SAVE HALLOWEEN BALL
 Platinum Ally ($10,000)     Trailblazer ($5,000)     Vanguard ($2,500)
 Pioneer ($1,200)     Innovator ($2,500)

THE SAVE BUSINESS EQUALITY NETWORK
 BEN Title Sponsor ($10,000)

 BEN Member Sponsor ($5,000)

THE SAVE PREJUDICE REDUCTION INITIATIVE
 Prejudice Reduction Initiative Title Sponsor ($100,000)

 Prejudice Reduction Initiative Community Sponsor ($50,000)

NON-DISCRIMINATION
To build on the mission of SAVE, we will seek sponsors and 

spaces for the lesbian, gay, bisexual, and transgender 
community. We work with sponsors to develop a comprehensive 

sponsors LGBTQ cultural competency and sensitivity training to 

Does your company currently have a non-discrimination policy 
 

 Yes   No

CONTACT INFORMATION

Company Name (as you want to appear): _________________________________________________________________________________________________ 

Phone #: ____________________________________  Cell #: ____________________________________  Fax #: ____________________________________ 

Address: ___________________________________________________________________________________________________________________________________

PAYMENT INFORMATION

 Check Enclosed (Payable to SAVE)               Invoice               Visa               MasterCard               American Express

Card Number: _______________________________________________  ______________   ________________________  

Signature: _________________________________________________________________________________________________________________________________



Date: June 2, 2020

Invoice #: 6062020

To: Mayor Jordan Leonard 

Town of Bay Harbor Islands

9665 Bay Harbor Terrace

Bay Harbor Islands, FL 33154

Qty Description Unit Price Line Total
1 Champions Sponsorship 1,500 1500

Subtotal 1,500.00$                

Sales Tax

Total 1500

Invoice
SAVE Foundation

180 NE 29th St, #230, Miami FL 33137

Thank you for your business!

Make all checks payable to SAVE Foundation
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AGENDA ITEM REPORT
June 8, 2020

ITEM NUMBER: 7.
  
ITEM: Consideration and Approval of an Inter local Agreement with Miami Dade County which would allow Bay Harbor 
Islands Police to enforce sections of the Miami Dade County Code, including but not limited to the ability to issue civil violations 
notices. Enclosed is copy of the proposed agreement. 

  
DESCRIPTION:
Approval of an Interlocal Agreement with Miami-Dade County for the enforcement of Sections 
7-1(C), 7-3, 7-4, 7-22.1, 7-26, 7-26.1, 7-33, 7-34, 7-35, 7-37, 8A-52, 8A-172, 8A-276(B), 21-21, 
21-21.2(B), 21-21.3, 21-24.1, 21-27.1, 21-27.2, 21-28, 21-29(B), 21-29.1, 21-31.1, 21-
31.2(B)(1), 21-31.2(B)(2), 21-31.4(B), 21-35(D), 21-36, 21-36.1, 21-36.3(C), 21-38(A), 21-51, 
21-56, 21-57, 21-81(D), 21-118, 21-133, 21-136, 21-287, 26-1, 26A-2A, and 31-105 of the Code 
of Miami-Dade County Through Chapter 8CC of the County Code, which would allow Bay 
Harbor Islands Police to enforce sections of the County Code, including  but not limited to the 
ability to issue civil violation notices for a term not to exceed three (3) years.
  
RECOMMENDED ACTION:
Approval.

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Maythe Martin, Executive Asst. to Town Manager
 Marlene Marante Siegel, Interim Town Manager

 
ATTACHMENTS

1.  Interlocal Agreement Between MDC and BHI Re 8CC of the County Code
 



















XVII. NOTICE

Notices to the PARTICIPATING ENTITY shall be sufficient if sent by Federal Express or 

certified mail, return receipt requested, postage prepaid, addressed to: 

with copy to: 

J.C. Jimenez, Town Manager 
Town of Bay Harbor Islands 
9665 Bay Harbor Terrace
Bay Harbor Islands; Florida 3 3154

Frank C. Simone, Esq.
701 Brickell Avenue, Suite 1550
Miami, Florida 33131
 

Notices to the COUNTY shall be sufficient if sent by Federal Express or certified mail, 

return receipt requested, postage prepaid, addressed to: 

with copy to: 

Miami-Dade County Mayor 
Miami-Dade County 

Stephen P. Clark Center 
111 N.W. 1st Street, 29th Floor 
Miami, FL 33128 

Miami-Dade County Attorney 
Miami-Dade County 
Stephen P. Clark Center 
111 N.W. 1st Street, 28th Floor 
Miami, FL 33128 

Or such other respective address as the COUNTY and the PARTICIPATING ENTITY may 

designate to each other in writing from time to time. 

IN WITNESS WHEREOF, the COUNTY and the PARTICIPATING ENTITY hereto 

have set their hands and seals the day and year first above written. 

MIAMI-DADE COUNTY 
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AGENDA ITEM REPORT
June 8, 2020

ITEM NUMBER: 8.
  
ITEM: Consideration and Approval by B H Investment, LLC for a temporary sales center for 
project that will be built on 1135 103rd Street also know as "Onda". The proposed temporary 
structure would be built just east of the proposed project, to be located at 10301 East Bay Harbor 
Drive. Enclosed are copies of the request letter, proposed concept of the sales center and other 
supporting documents. 

  
DESCRIPTION:
The applicant ("B H Investment, LLC) is seeking Town Council approval to construct a 
temporary sales center for project know as "Onda" located at 1135 103 Street. The sales center 
would be built on the vacant lot just east of the property, to be located at 10301 East Bay Harbor 
Drive. The estimated date to launch the operation for the Sales Center is by November of 2020 
and plans to maintain the temporary structure throughout the construction process for 
approximately 24 months. 

Enclosed are copies of the request letter, plans and other supporting documents. 
  
RECOMMENDED ACTION:
Approval 

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Interim Town Clerk
 

 
ATTACHMENTS

1.  Temporary Sales Office- LOI for Onda (003)
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May 5, 2020 

VIA E-MAIL

Ms. Marlene M. Siegel, CMC 
Interim Town Manager 
Town of Bay Harbor Islands 
9665 Bay Harbor Terrace 
Bay Harbor Islands, Fl 33154 

RE: Letter of Intent – Onda Temporary Sales Office  

Dear Ms. Siegel,  

Akerman LLP represents B H Investment LLC (“BHI” or "Owner"), owner of the property located 
at 1135 103rd Street (the “Property”), located in the Town of Bay Harbor Islands (the “Town”), on the 
northern tip of the East Island. As you know, the Planning and Zoning Board approved a project at the 
Property consisting of an eight (8)-story building with 41 high-end residential units (the "Project" to be 
known as "Onda").  

(Onda project: 1135 103rd Street) 

Neisen O. Kasdin

Akerman LLP 
Three Brickell City Centre 

98 SE 7th Street, Suite 1100 
Miami, FL  33131 

Tel:  305 982 5629 
neisen.kasdin@akerman.com
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The principals of BHI, Valerio Morabito and Ugo Colombo, are excited to bring their vision to 
the Town's East Island. Valerio Morabito and Ugo Colombo have developed many of the finest luxury 
residential properties in South Florida. Most recently, Morabito completed Beach House 8, an eight-
unit ultra-luxury condominium on the ocean at 37th Street and Collins Avenue.  Colombo has 
developed some of Miami’s most highly regarded luxury projects, including Bristol Tower and Santa 
Maria on Brickell Avenue, Porto Vita in Aventura and Grovenor House in Coconut Grove. 

A. Temporary sales office: 10301 East Bay Harbor Drive 

Owner wishes to create a unique and beautiful sales office on the vacant lot just east of the 
Property, to be located at 10301 East Bay Harbor Drive (the "Vacant Lot"). The sales center will be curated 
out of materials which reflect the aesthetics of the proposed Onda project, including natural materials and 
décor.  

(Onda Temporary Sales Office: 10301 East Bay Harbor Drive) 

Owner is leasing the land at the Vacant Lot for purposes of constructing the temporary sales 
office. The owner of the Vacant Lot has consented to this application for the purpose of seeking 
approval for the temporary sales office, as indicated in the letter enclosed herein as Exhibit A.  Owner 
intends to launch the operation of the sales center by November 2020 (approximately 6 months prior 
to construction), and maintain the temporary structure throughout the construction process. Ideally, 
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the sales office would be operational for approximately 24 months (approximately through November 
2022).  

The temporary sales office will have minimal impact to the surrounding area. There will only be 
three sales agents at the sales office at any given time; and it is estimated that there will be 
approximately 10 visitors per day to the sales center and most visits will be by appointment only. There 
are eight (8) proposed parking spaces (including one handicap space), and in the unlikely event that we 
need additional parking spaces, there is a municipal lot across the street which can accommodate 
overflow.  Therefore, there is no anticipated impact on traffic or parking associated with the temporary 
sales office.  

B. Town Council Approval  

Pursuant to Section 5-5(g)(9) of the town code, a temporary sales office requires town council 
approval. Enclosed herein for your review are the conceptual plans for the temporary sales office, 
attached as Exhibit B.

Please accept this letter, and other enclosed materials as our official request to be heard on the 
next town council agenda for approval of the Onda temporary sales office. Despite these uncertain 
times, Owner has invested significantly in the creation of this unique temporary sales office and the 
project as a whole, and is very much interested in moving forward. We look forward to working with 
the Town on this important step in the process of creating a successful project.  Thank you for your 
consideration.    

Sincerely, 

Enclosures 

cc: Alba Chang, Interim Town Clerk  
Frank Simone, Town Attorney  
Marissa Amuial, Akerman LLP 



EXHIBIT A 





EXHIBIT B 
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ZONING DATA

N. T. S.

RM-1

DATE:
04.29.2020

ONDA SALES CENTER
10301 E Bay Harbor Dr., Bay Harbor Islands , FL 33154

Scale:

A0-00

PROJECT ADDRESS:	
10301 EAST BAY HARBOR DRIVE, BAY HARBOR ISLANDS, FL 33154	
	
PROPERTY FOLIO NUMBER:	
13-2227-001-6770	
	
ZONING DISTRICT:
RM-1 
LAND USE DESIGNATION
MULTIPLE FAMILY DISTRICT

SURVEY INFORMATION:
PREPARED BY:
JOHN IBARRA & ASSOCIATES, INC.
777 N.W. 72ND. AVENUE STE. 3025,
MIAMI, FL 33126  
PH: (305) 262-0400

LEGAL DESCRIPTION (PER SURVEY): 	
LOT 1, BLOCK 4, BAY HARBOR ISLAND, ACCORDING TO THE PLAT THEREOF, RECORDED IN PLAT 
BOOK 46, PAGE 5, OF THE PUBLIC RECORDS OF MIAMI-DADE COUNTY, FLORIDA.  

F.E.M.A. FLOOD ZONE INFORMATION (PER SURVEY):          	
COMMUNITY NUMBER: 120637
PANEL NUMBER: 0144
ZONE  AE. +9’-10’ 
BFE = 10’ 	
FEMA MAP EFFECTIVE DATE: 09/11/2009

ZONING DATA
PROJECT SITE

North
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10301 E Bay Harbor Dr., Bay Harbor Islands , FL 33154

Scale:

A0-01

ZONING CLASSIFICATION
RM-1 

LAND USE DESIGNATION
MULTIPLE FAMILY DISTRICT

LOT AREA
0.2986 ACRES (13,008 SF)

DENSITY ALLOWED:
34 DU/ACRE: 34X0.2986 = 10 UNITS
70 DU/ACRE W/TDR = 80X0.2986 = 21 UNITS
	
DENSITY PROPOSED:
N/A  
SALES CENTER - TEMPORARY BUILDING
	
SETBACKS: 
	 FRONT/FACING STREET
REQUIRED 20 FT
PROVIDED	76 FT 8 IN
	 REAR/WATER
REQUIRED 20 FT
PROVIDED	20 FT
	 SIDE
REQUIRED FROM  0’-30’ = 10’-0” 
PROVIDED	FROM  0’-30’= 17’-9” E & AT 17’-1” W
	
MAX BUILDING COVERAGE	
ALLOWED	 N/A

PROVIDED	13% Principal Structure Coverage
                    1,800 SF 
	
BUILDING HEIGHT
1 STORY AT 11’-6” + ROOF PARAPET/STRUCTURE.

GREEN OPEN SPACE
REQUIRED	 2,602SF 20% MIN. 
PROVIDED  5,691SF 43.75 %

PARKING	
REQUIRED N/A
PROVIDED	8 PARKING SPACES

PROJECT DATA
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AGENDA ITEM REPORT
June 8, 2020

ITEM NUMBER: 9.
  
ITEM: Consideration and Approval of Change Order #1 and #2 in favor of JVA Engineering 
in the total amount of $54,602.90 for work associated with BC 154 Broad Causeway 
Enhancement Project. Enclosed are copies of the change orders.  The Change Order were 
approved by FDOT and will be reimbursed as part of the grant.

  
DESCRIPTION:
In 2018, the Town received a federal grant in the amount of $1,200,000 through the Local 
Agency Program, which is administered by the Florida Department of Transportation (FDOT) 
for the Broad Causeway Corridor Enhancement Project. The project is currently undergoing road 
work as expected. During the construction process, JVA Engineering through KCI Technologies, 
who is managing this project,  submitted recommendations for the following change orders to 
meet the state road safety requirements:

* Change Order #1 will replace the final lift of structural asphalt and provide consistent friction 
type pavement in accordance to the Flexible Pavement Manual Design (Table 4.1 of the Friction 
Course Manual)

* Change Order #2 will mill and resurface 1" of the existing asphalt at the Chevron Gas Station 
and replace with 1" structural asphalt. 

Staff recommends approval of the Change Orders #1 and 2 as it relates to the BC 154 Broad 
Causeway Enhancement Project.  There was a $100,000 contingency and this will be paid from 
these funds that will be reimbursed and included in the grant.

Enclosed are copies of request for change orders and supporting documents. 
  
RECOMMENDED ACTION:
Approval

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Interim Town Clerk
 Marlene Marante Siegel, Interim Town Manager

 
ATTACHMENTS

1.  KCI Change order no. 1 with backup
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2.  KCI Change order no. 2 with backup
 



DocuSign Envelope ID: E98CD454-793D-46C2-B4F8-F29F1639799C



DocuSign Envelope ID: E98CD454-793D-46C2-B4F8-F29F1639799C



DocuSign Envelope ID: E98CD454-793D-46C2-B4F8-F29F1639799C

Local Program Administrator

Xiomara Nuñez

5/29/2020 | 11:46 AM EDT

Florida Department of Transportation



DocuSign Envelope ID: E98CD454-793D-46C2-B4F8-F29F1639799C



DocuSign Envelope ID: E98CD454-793D-46C2-B4F8-F29F1639799C



DocuSign Envelope ID: E98CD454-793D-46C2-B4F8-F29F1639799C



DocuSign Envelope ID: E9C33B4E-B04C-4B26-969F-746F74601EC0



DocuSign Envelope ID: E9C33B4E-B04C-4B26-969F-746F74601EC0

Local Program Administrator

5/29/2020 | 12:05 PM EDT

Florida Department of Transportation



DocuSign Envelope ID: E9C33B4E-B04C-4B26-969F-746F74601EC0



DocuSign Envelope ID: E9C33B4E-B04C-4B26-969F-746F74601EC0



DocuSign Envelope ID: E9C33B4E-B04C-4B26-969F-746F74601EC0



-1-

AGENDA ITEM REPORT
June 8, 2020

ITEM NUMBER: 10.
  
ITEM: Consideration and approval to piggyback off of the City of Largo, Florida contract 
with LMK Pipe Renewal in the amount of $500,000 for the continuation of sanitary sewer 
Cured-in-Place Pipe (CIPP) lining. This project will take advantage of a $250,000 matching 
grant.  Enclosed are copies of the bid documents and other supporting documents. 

  
DESCRIPTION:
The Town has over the past decade, installed Cured-in-Place Pipe (CIPP) liners to sanitary sewer 
laterals to reduce groundwater infiltration into the sewer system.  In order to take advantage of a 
state grant to match funds up to $250,000.00, the Town would like to piggyback from a recent 
similar contract let by the City of Largo, Florida. This package includes a copy of the City of 
Largo RFP, an analysis of the bid tabulation from the City of Largo, FL to determine low-bidders 
and establish contract unit pricing for CIPP lateral lining and other tasks, and a breakdown of the 
bid tabulation using the Town’s required quantities to establish a low bidder.  Although the City 
of Largo had several groups of related services to bid on, the Town only required pricing within 
groups 3 and 5. Groups 1, 2, and 4 were unrelated to the Town’s needs.  Because of this, a 
breakdown of the bid tabulation from Largo was also created and included to show which of 
those contractors bidding on groups 3 and 5 (there were only four) compared, using the Town’s 
estimated quantities for CIPP lining in order to establish the best overall bidder to award this 
contract. One of the bidders, LMK Pipe Renewal (LMK), the company that has installed all 
Town of Bay Harbor Islands sewer lateral CIPP liners to date, is the lowest overall responsible 
bidder.  Utilizing these prices, the Town could line between 80 and 100 sewer laterals
LMK has, and continues to utilize, a patented “T-Liner” process which has been applied to all 
completed sewer laterals in Town to date. Upon inspection, all previously installed CIPP liners 
by LMK are still free from defects, including groundwater and root infiltration.  LMK’s 
proprietary T-Liner process ensures a proper, sealed-gasket connection between the sewer main 
and each sewer lateral.  The sealing process at this critical connection point is something other 
bidders cannot provide; therefore, it is logical to utilize LMK for the remainder of the ongoing 
sewer lateral lining project. Attached is a cut sheet showing how T-Liner is utilized to form a 
truly sealed CIPP connection. In addition, having installed all CIPP liners to date, LMK has a 
familiarity with the Town’s sanitary sewer system and a running knowledge of what has been 
lined, and the logical progression to line the remaining laterals. 
The request for approval of the $500,000.00 amount breaks down as $250,000.00 in the 2019-
2020 FY budget and a $250,000.00 matching grant from the State of Florida.  The Town 
requested a grant extension in order to do this project.  The grans was approved in 2019.
  
RECOMMENDED ACTION:
Approval.

 
  
FINANCIAL ANALYSIS:
The Town has budgeted $250,000.00 for CIPP lining for the 2019-2020 Fiscal Year and will 
utilize a $250.000.00 matching funds grant from the State of Florida to cover the cost of this 
project.
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BUDGET IMPACT:

Name Impact 
Date Fund(s) Account(s) Project 

#(s)
Amount 
Budgeted

Sewer Lateral 
Lining

6/9/2020 $250,000.00 001.402.400063.000 $250,000.00

  

 
Submitted By: Douglas Armstrong, Assistant Public Works Director
 Marlene Marante Siegel, Interim Town Manager

 
ATTACHMENTS

1.  CITY OF LARGO INVITATION TO BID NO 19-B-645
2.  LMK BID RESPONSE TO CITY OF LARGO ITB NO 19-B-645
3.  CITY OF LARGO BID AWARD TO LMK FOR ITB NO 19-B-645
4.  ORIGINAL LARGO BID TABULATION 14MAY20
5.  BHI BID TAB COST PER BIDDER 14MAY20
6.  CITY OF LARGO AGENDA ITEM FOR APPROVAL ITB NO 19-B-645
7.  JVT CUT SHEET FOR MAIN TO LATERAL CONNECTIONS 20MAY20
8.  LMK CUT SHEET FOR MAIN TO LATERAL CONNECTIONS 20MAY20
9.  LPA0005 - Proposed A1- Amendment- Signed

 































































































































































































































































































EnviroWaste Hinderland Group Granite Inliner LLC Insituform JTV Inc. BLD Services Miller Pipeline LMK Pipe Vac Vision 

NUMBER ITEM UNIT QTY Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost

Group 1 Cured-In-Place Pipe (CIPP) Main Line Lining

1 8 in. x 6 mm CIPP LF 35,000 $45.00 $28.00 $27.50 $28.00 $29.50 $29.00

2 Cost  for each 1.5 mm Increase in Thickness of 8 in. Liner LF 15,000 $2.00 $0.25 $1.00 $1.60 $0.50 $1.00

3 10 in. x 6 mm CIPP LF 7,500 $55.00 $30.00 $31.00 $34.10 $31.00 $33.00

4 Cost  for each 1.5 mm Increase in Thickness of 10 in. Liner LF 5,000 $2.50 $0.25 $2.00 $1.70 $1.00 $2.00

5 12 in. x 6 mm CIPP LF 2,500 $65.00 $36.00 $37.50 $39.80 $35.00 $37.00

6 Cost  for each 1.5 mm Increase in Thickness of 12 in. Liner LF 1,500 $3.00 $0.25 $2.50 $1.80 $2.00 $4.00

7 15 in. x 6 mm CIPP LF 1,000 $75.00 $51.00 $75.00 $56.40 $45.00 $50.00

8 Cost  for each 1.5 mm Increase in Thickness of 15 in. Liner LF 500 $3.00 $2.00 $4.00 $2.60 $4.00 $10.00

9 18 in. x 6 mm CIPP LF 1,000 $85.00 $62.00 $80.00 $69.20 $60.00 $80.00

10 Cost  for each 1.5 mm Increase in Thickness of 18 in. Liner LF 500 $4.00 $2.00 $5.00 $3.70 $5.00 $10.00

11 21 in. x 7.5 mm CIPP LF 250 $115.00 $82.00 $60.00 $88.90 $75.00 $85.00

12 Cost  for each 1.5 mm Increase in Thickness of 21 in. Liner LF 150 $4.00 $3.00 $5.00 $4.30 $5.50 $10.00

13 24 in. x 7.5 mm CIPP LF 500 $135.00 $88.00 $65.00 $119.30 $95.00 $105.00

14 Cost  for each 1.5 mm Increase in Thickness of 24 in. Liner LF 250 $5.00 $4.00 $7.00 $5.50 $7.00 $15.00

15 30 in. x 9 mm CIPP LF 500 $155.00 $130.00 $82.00 $165.90 $125.00 $135.00

16 Cost  for each 1.5 mm Increase in Thickness of 30 in. Liner LF 250 $6.00 $4.00 $8.50 $6.20 $7.50 $15.00

17 36 in. x 10.5 mm CIPP LF 500 $185.00 $175.00 $105.00 $196.80 $149.00 $155.00

18 Cost  for each 1.5 mm Increase in Thickness of 36 in. Liner LF 250 $10.00 $4.00 $10.00 $27.80 $8.00 $25.00

19 42 in. x 10.5 mm CIPP LF 400 $225.00 $225.00 $135.00 $246.60 $175.00 $160.00

20 Cost  for each 1.5 mm Increase in Thickness of 42 in. Liner LF 200 $12.00 $5.00 $12.00 $29.70 $9.00 $35.00

21 48 in. x 12 mm CIPP LF 400 $285.00 $245.00 $155.00 $322.00 $205.00 $200.00

22 Cost  for each 1.5 mm Increase in Thickness of 48 in. Liner LF 200 $15.00 $5.00 $15.00 $30.70 $11.00 $35.00

23 54 in. x 12 mm CIPP LF 300 $375.00 $325.00 $240.00 $302.00 $330.00 $225.00

24 Cost  for each 1.5 mm Increase in Thickness of 54 in. Liner LF 200 $17.50 $5.00 $18.00 $35.90 $12.50 $40.00

25 60 in. x 12 mm CIPP LF 300 $550.00 $350.00 $250.00 $454.00 $350.00 $300.00

26 Cost  for each 1.5 mm Increase in Thickness of 60 in. Liner LF 200 $25.00 $7.00 $20.00 $37.50 $17.50 $40.00

27 72 in. x 12 mm CIPP LF 300 $650.00 $650.00 $300.00 $1,046.00 $575.00 $350.00

28 Cost  for each 1.5 mm Increase in Thickness of 72 in. Liner LF 200 $30.00 $10.00 $25.00 $39.50 $20.00 $50.00

29 84 in. x 12 mm CIPP LF 200 $850.00 $875.00 $450.00 $1,237.00 $1,200.00 $600.00

30 Cost  for each 1.5 mm Increase in Thickness of 84 in. Liner LF 150 $40.00 $30.00 $30.00 $42.00 $25.00 $50.00

Group 2 Fold and Form Liner – PVC

31 8” Fold and Form PVC Liner LF 8,000 $30.00

32 10” Fold and Form PVC Liner LF 2,500 $33.00

33 12” Fold and Form PVC Liner LF 2,500 $37.00

Group 3 Cured-In-Place Pipe (CIPP) Service Lateral Lining

34 Initial Service Lateral CCTV Inspection (4”-6”) From Main, Up To 30 LF EA 500 $300.00 $275.00 $250.00 $275.00

35
Initial Service Lateral CCTV Inspection (4”-6”), From Main, Per LF, Beyond 

Initial 30 Ft.
LF 5,000 $5.00 $0.50 $0.25 $4.00

36
Initial Service Lateral CCTV Inspection (4”-6”) From Clean Out, Up To 30 

LF
EA 200 $275.00 $100.00 $75.00 $325.00

37
Initial Service Lateral CCTV Inspection (4”-6”) From Clean Out, Per LF, 

Beyond Initial 30 Ft.
LF 2,500 $5.00 $1.00 $0.25 $8.00

38
CIPP Lateral Liner, 4” - 6” Dia. Up To 30 LF, with Main/Lateral Connection 

System
EA 250 $4,950.00 $3,500.00 $2,985.00 $3,995.00

39 CIPP Lateral Liner, 4” -6” Dia. Per LF Beyond Initial 30 Ft. LF 3,750 $50.00 $8.00 $10.00 $52.00

40 Clean-Out Installation in Grass Area (Up to 5 ft. in depth) EA 100 $900.00 $800.00 $850.00 $1,100.00

41 Clean-Out Installation in Asphalt Area (Up to 5 ft. in depth) EA 10 $1,250.00 $900.00 $1,000.00 $1,250.00

42 Clean-Out Installation in Concrete Area (Up to 5 ft. in depth) EA 100 $1,500.00 $900.00 $1,200.00 $1,400.00

43 Clean-Out Installation (Beyond 5 ft. in depth) VF 150 $150.00 $60.00 $150.00 $250.00

Project Name: Trenchless Sanitary and Storm Rehabilitation; Largo, Florida

LOWEST

2ND LOWEST

HIGHEST

Bid No.:   19-B645

Project No.: 1019-01



EnviroWaste Hinderland Group Granite Inliner LLC Insituform JTV Inc. BLD Services Miller Pipeline LMK Pipe Vac Vision 

NUMBER ITEM UNIT QTY Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost Unit Cost

Group 4 Joint Sealing with Chemical Grout

44 Test Joint - 8” Dia. EA 3,000 $50.00 $20.00

45 Test Joint - 10” Dia. EA 1,000 $60.00 $20.00

46 Test Joint – 12” Dia. EA 1,000 $80.00 $20.00

47 Grout Seal Failed Joints – 8” Dia EA 2,000 $75.00 $30.00

48 Grout Seal Failed Joints – 10” Dia EA 750 $100.00 $35.00

49 Grout Seal Failed Joints – 12” Dia EA 750 $125.00 $40.00

50 Seal Service Lateral Connections EA 250 $400.00 $275.00

Group 5 Common Work Tasks

51 Mobilization, </= 1,200 LF or </= 10 Lateral Liners per Task Order EA 10 $1,500.00 $3,000.00 $2,000.00 $2,580.00 $4,500.00 $1,500.00 $7,500.00 $2,750.00 $2,500.00

52 Mobilization, > 1,200 LF or > 10 Lateral Liners per Task Order EA 15 $1,000.00 $3,000.00 $200.00 $2,580.00 $4,000.00 $500.00 $7,500.00 $2,500.00 $2,500.00

53 Maintenance of Traffic, FDOT DAY 10 $1,500.00 $1,500.00 $300.00 $2,330.00 $1,500.00 $800.00 $2,000.00 $500.00 $1,750.00

54 Maintenance of Traffic, City/County Arterial/Collector DAY 30 $750.00 $750.00 $100.00 $1,905.00 $1,400.00 $600.00 $2,000.00 $350.00 $1,000.00

55 Maintenance of Traffic, City/County Minor/Residential DAY 50 $500.00 $500.00 $30.00 $212.00 $1,000.00 $400.00 $2,000.00 $175.00 $250.00

56 Work in Rear Easements and/or  Away From Travelways EA 30 $250.00 $1,000.00 $1,300.00 $940.00 $1,500.00 $1,000.00 $3,570.00 $350.00 $500.00

57 Specialty Cleaning, 8” Dia. (Groups 1, and 2) LF 500 $10.00 $5.00 $26.00 $4.20 $20.00 $13.00 $20.00

58 Specialty Cleaning, 10”- 18” Dia. (Groups 1, and 2) LF 500 $15.00 $5.00 $26.00 $12.70 $28.00 $15.00 $25.00

59 Specialty Cleaning, 24”-36” Dia. (Group 1 Only) LF 300 $20.00 $10.00 $34.00 $19.00 $32.00 $36.00 $35.00

60 Specialty Cleaning, 42”-54” Dia. (Group 1 Only) LF 300 $25.00 $15.00 $36.00 $47.60 $45.00 $65.00 $45.00

61 Specialty Cleaning, 60”-84” Dia. (Group 1 Only) LF 200 $40.00 $20.00 $42.00 $79.30 $75.00 $72.00 $55.00

62 Hammer Tap Removal EA 10 $500.00 $350.00 $150.00 $370.00 $325.00 $500.00 $330.00 $350.00

63 Lateral Reinstatement and Grouting (Groups 1, and 2) EA 500 $300.00 $385.00 $225.00 $535.00 $500.00 $450.00 $395.00

64 Warranty Cleaning and CCTV Inspection LF 15000 $4.00 $4.00 $2.00 $5.00 $3.50 $2.50 $4.00 $5.00 $3.00



LOW

2ND LOW

HIGHEST

 BHI EnviroWaste  BHI JTV Inc.  BHI BLD Services  BHI LMK Pipe  BHI 

UNIT QTY Unit Cost  TOTAL Unit Cost  TOTAL Unit Cost  TOTAL Unit Cost  TOTAL 

Group 3 Cured-In-Place Pipe (CIPP) Service Lateral Lining

34
Initial Service Lateral CCTV Inspection (4”-6”) From Main, Up To 30 LF EA 80 $300.00 24,000.00$ $275.00 22,000.00$ $250.00 20,000.00$ $275.00 22,000.00$ 

35 Initial Service Lateral CCTV Inspection (4”-6”), From Main, Per LF, Beyond 

Initial 30 Ft.
LF 703 $5.00 3,515.00$ $0.50 351.50$ $0.25 175.75$ $4.00 2,812.00$ 

36 Initial Service Lateral CCTV Inspection (4”-6”) From Clean Out, Up To 30 

LF
EA 0 $275.00 -$ $100.00 -$ $75.00 -$ $325.00 -$ 

37 Initial Service Lateral CCTV Inspection (4”-6”) From Clean Out, Per LF, 

Beyond Initial 30 Ft.
LF 0 $5.00 -$ $1.00 -$ $0.25 -$ $8.00 -$ 

38 CIPP Lateral Liner, 4” - 6” Dia. Up To 30 LF, with Main/Lateral Connection 

System
EA 80 $4,950.00 396,000.00$ $3,500.00 280,000.00$ $2,985.00 238,800.00$ $3,995.00 319,600.00$ 

39 CIPP Lateral Liner, 4” -6” Dia. Per LF Beyond Initial 30 Ft. LF 696 $50.00 34,800.00$ $8.00 5,568.00$ $10.00 6,960.00$ $52.00 36,192.00$ 

40 Clean-Out Installation in Grass Area (Up to 5 ft. in depth) EA 37 $900.00 33,300.00$ $800.00 29,600.00$ $850.00 31,450.00$ $1,100.00 40,700.00$ 

41 Clean-Out Installation in Asphalt Area (Up to 5 ft. in depth) EA 10 $1,250.00 12,500.00$ $900.00 9,000.00$ $1,000.00 10,000.00$ $1,250.00 12,500.00$ 

42 Clean-Out Installation in Concrete Area (Up to 5 ft. in depth) EA 31 $1,500.00 46,500.00$ $900.00 27,900.00$ $1,200.00 37,200.00$ $1,400.00 43,400.00$ 

43 Clean-Out Installation (Beyond 5 ft. in depth) VF 0 $150.00 -$ $60.00 -$ $150.00 -$ $250.00 -$ 

Group 5 Common Work Tasks

51
Mobilization, </= 1,200 LF or </= 10 Lateral Liners per Task Order EA 0 $1,500.00 -$ $4,500.00 -$ $1,500.00 -$ $2,750.00 -$ 

52
Mobilization, > 1,200 LF or > 10 Lateral Liners per Task Order EA 3 $1000.00 3,000.00$ $4,000.00 12,000.00$ $500.00 1,500.00$ $2,500.00 7,500.00$ 

53 Maintenance of Traffic, FDOT DAY 0 $1,500.00 -$ $1,500.00 -$ $800.00 -$ $500.00 -$ 

54 Maintenance of Traffic, City/County Arterial/Collector DAY 21 $750.00 15,750.00$ $1,400.00 29,400.00$ $600.00 12,600.00$ $350.00 7,350.00$ 

55 Maintenance of Traffic, City/County Minor/Residential DAY 21 $500.00 10,500.00$ $1,000.00 21,000.00$ $400.00 8,400.00$ $175.00 3,675.00$ 

56 Work in Rear Easements and/or  Away From Travelways EA 0 $250.00 -$ $1,500.00 -$ $1,000.00 -$ $350.00 -$ 

57 Specialty Cleaning, 8” Dia. (Groups 1, and 2) LF 0 $10.00 -$ $20.00 -$ -$ -$ 

58 Specialty Cleaning, 10”- 18” Dia. (Groups 1, and 2) LF 0 $15.00 -$ $28.00 -$ -$ -$ 

59 Specialty Cleaning, 24”-36” Dia. (Group 1 Only) LF 0 $20.00 -$ $32.00 -$ -$ -$ 

60 Specialty Cleaning, 42”-54” Dia. (Group 1 Only) LF 0 $25.00 -$ $45.00 -$ -$ -$ 

61 Specialty Cleaning, 60”-84” Dia. (Group 1 Only) LF 0 $40.00 -$ $75.00 -$ -$ -$ 

62 Hammer Tap Removal EA 0 $500.00 -$ $325.00 -$ $500.00 -$ -$ 

63 Lateral Reinstatement and Grouting (Groups 1, and 2) EA 0 $300.00 -$ $500.00 -$ -$ -$ 

64 Warranty Cleaning and CCTV Inspection LF 0 $4.00 -$ $3.50 -$ $2.50 -$ $5.00 -$ 

EnviroWaste  $    579,865.00 JTV Inc.  $     436,819.50 BLD Services  $    367,085.75 LMK Pipe  $ 495,729.00 

 BHI Cost Per Bidder 

BHI TOTAL COST PER BIDDER

Project Name: Trenchless Sanitary and Storm Sewer Rehabilitation; Largo, Florida

Bid No.: 19-B645

Project No.: 1019-01
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AGENDA ITEM REPORT
June 8, 2020

ITEM NUMBER: 11.
  
ITEM: Discussion requested by Council Member Yaffe regarding the next phase for the Town-
owned waterfront lot located at 9600 West Bay Harbor Drive. 

  
DESCRIPTION:
The lot was deeded to the Town April 6, 2020. The $500,000 funds that the developer is going to 
give the Town will be paid at the time the permit for the project is pulled.
  
RECOMMENDED ACTION:

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Interim Town Clerk
 Robert Yaffe, Council Member 

 
ATTACHMENTS
None
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