
 TOWN OF BAY HARBOR ISLANDS
September 17, 2018

AGENDA

STATEMENT OF DECORUM

All comments must be addressed  to  the Council as a body and not  to  individuals. Any person making a racial or 
slanderous remark or who becomes boisterous while addressing the Town Council, staff, etc. shall be barred from 
the audience by the presiding officer.   No profanity, shouting, heckling, verbal outbursts or disruptive behavior in 
support of or opposition to a speaker or his/her remarks is permitted.   Please mute or turn off your cell phone or 
other electronic devices at the start of the meeting.  Failure to do so may result on being barred from the meeting.  
Persons exiting the Chambers shall do so quietly.

CALL TO ORDER: Set for approximately 7:25 p.m. 
 

SPECIAL PRESENTATION: 
   
1.  Dr. Martin Karp, Miami­Dade County School Board ­ District 3 
ROLL CALL: 
 

REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS: 
 

TOWN MANAGER’S REPORT: 
   
2.  Report on seawall assessment  

   
3.  Town Clerk's report on Town Elections  

  COUNCIL REPORTS: Each Council Member will be afforded two (2) minutes to make 
their reports.
 

PUBLIC COMMENT:   

There is a three (3) minute time limit for each speaker during public comment and a two (2) minute time limit for 
each  speaker during all  other agenda  items. Your  cooperation  is  appreciated  in observing  the  three  (3) minute 
rule. If you have a matter you would like to discuss which requires more than three (3) minutes, please arrange a 
meeting with  the Town Manager or appropriate administrative official. A request  form  is available  from staff; 
please fill it in and return it to the Town Clerk prior to the start of the meeting if you would like to speak during 
public comment. Please come forward to the podium, give your name and address, and the name and address of 
the organization you are representing if any.
 

COMMITTEE REPORTS: 
   
4.  Report from the Parks and Recreation Committee.

5.  Consideration and Approval of a request for appointments to the Parks and Recreation Committee. 
The Committee currently has one vacant seat.  

STAFF RECOMMENDATION: Council Discretion 



6.  Consideration and Approval of a request for appointments to the Sustainability & Resiliency 
Committee. Enclosed is a list of resident that are seeking appointment.  

STAFF RECOMMENDATION: Council Discretion

 

CONSENT AGENDA:  (Consent agenda items are those which are routine, do not require discussion or explanation 
prior  to Town Council action, or have already been discussed and/or explained and do not  require  further discussion or 
explanation.  Items  can  be  removed  from  the  consent  agenda  by  the  request  of  an  individual  Council  member  for 
independent consideration provided such request is made prior to the vote on the consent agenda.)

   
7.  Approval of the following meeting Minutes:

a. October 16, 2017 ­ Regular Council Meeting
b. December 11, 2017 ­ Public Hearing 
c. January 8, 2018 ­ Regular Council Meeting 
d. February 12, 2018 ­ Regular Council Meeting 
e. March 12, 2018 ­ Regular Council Meeting
f. April 16, 2018 ­ Organizational Meeting 

   
8.  Consideration  and Approval  of  a  resolution continuing and extending  the  temporary moratorium on 

medical marijuana  treatment centers and medical dispensing  facilities within  the Town. Enclosed  is a 
copy of the proposed resolution.  

   
9.  Approval of a Resolution authorizing the Town Manager to enter into a Local Agency Program (LAP) 

Agreement  with  the  Florida  Department  of  Transportation  which  will  provide  the  Town  with 
$1,201,770  to  complete  the  Shepard Broad Causeway Corridor  Enhancements  project.  Enclosed  is  a 
copy of the proposed resolution. 

10.  Approval  of Modification  #Z0040­1  to  the  Subgrant  Agreement  between  the  Town  of  Bay  Harbor 
Islands  and  the  Florida  Department  of  Emergency  Management  increasing  the  Federal  funding  by 
$43,544.86 and the State funding by $2,419.16. Enclosed is the agreement modification 

 
STAFF RECOMMENDATION: Approval  POLL VOTE

 

ORDINANCES ON SECOND READING: 



11.  Consideration and approval of a proposed ordinance on second reading amending the Town Code 
with regard zoning and planning regulations to address the minimum open space requirements and 
second story building area requirements in the RD Single­Family District. Enclosed is a copy of the 
proposed ordinance. 

 

AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE 
TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA; 
AMENDING  THE  TOWN’S  CODE  OF  ORDINANCES 
RELATED  TO  ZONING  AND  PLANNING  REGULATIONS 
TO ADDRESS MINIMUM OPEN  SPACE REQUIREMENTS 
AND SECOND STORY BUILDING AREA REQUIREMENTS 
IN  THE  RD  SINGLE­FAMILY  DISTRICT;  AMENDING 
CHAPTER  23­1 OF  THE ZONING AND  PLANNING CODE 
ENTITLED  DEFINITIONS;  AMENDING  CHAPTER  23­11 
OF  THE  ZONING  AND  PLANNING  CODE  ENTITLED 
LAND  DEVELOPMENT  REGULATIONS;  PROVIDING 
REQUIREMENTS  AND  STANDARDS;  PROVIDING  FOR 
SEVERABILITY;  PROVIDING FOR CODIFICATION; AND 
PROVIDING AN EFFECTIVE DATE.   

 

 
STAFF RECOMMENDATION: Council Discretion  POLL VOTE

 

ORDINANCES ON FIRST READING: 
12.  Approval of an ordinance on first reading amending Chapter 20 of the town code relating to utility 

billing and collections.  Enclosed is a copy of the proposed ordinance and a survey of other 
municipalities that provide utility service. 

 

AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE 
TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 
AMENDING  CHAPTER  20  OF  THE  TOWN’S  ADOPTED 
CODE  OF  ORDINANCES  ENTITLED  UTILITIES,  BY 
AMENDING  SECTIONS  20­7,  20­11,  AND  20­15.1  TO 
PROVIDE  FOR  UNIFORM  BILLING,  PAYMENT, 
COLLECTION,  AND  THE  FILING  OF  LIENS  IN 
CONNECTION  WITH  UTILITIES;  PROVIDING  FOR 
SEVERABILITY;  PROVIDING FOR CODIFICATION; AND 
PROVIDING AN EFFECTIVE DATE.   

 

 
STAFF RECOMMENDATION: Council Discretion POLL VOTE

DEFERRED ITEMS: 
 

TOWN MANAGER ITEMS:  (Town business items requiring Council approval)
13.  Approval of an expenditure in the amount of $32,800 for the cost of Root Pruning around Royal Palms, 

additional soil, and new plants to upgrade the appearance of Kane Concourse. Enclosed is a copy of the 
proposal provided by Brightview Landscaping.  The expenditure will come from the Causeway Funds. 

 
STAFF RECOMMENDATION: Approval  POLL VOTE



14.  Consideration and Approval of a private Transfer of Development Rights (TDR) transaction for two 
(2) dwelling unit from BH 101, LLC ( 1155 101 Street) to Congress Driftwood, LLC (9927­9955 E. Bay 
Harbor Drive). Enclosed is a copy of the application, contract, site plans and other supporting 
documents.  

STAFF RECOMMENDATION: Approval

15.  Consideration and Approval of a private Transfer of Development Rights (TDR) transaction for four 
(4) dwelling units form the Congress BHE, LLC (9781 East Bay Harbor Drive) to the Congress 
Driftwood, LLC (9955 E. Bay Harbor Drive). Enclosed is a copy of the application, site plans and 
supporting documents.  

STAFF RECOMMENDATION: Approval 

16.  Consideration and Approval of a private Transfer of Development Rights (TDR) transaction for three 
(3) dwelling units from Congress BH, LLC (103001 E. Bay Harbor Drive) to Congress Driftwood, LLC 
(9927­9955 East Bay Harbor Drive). Enclosed is a copy of the application, contract, site plans and other 
supporting documents.

STAFF RECOMMENDATION: Approval 

 

DISCUSSION ITEMS: 
   
17.  Discussion requested by Mayor Bruder regarding possible Town Hall renovations/facility.  Enclosed is 

information previously distributed to the Council by the Town Manager regarding the same subject. 
 

ADJOURNMENT:   Set  for  11:00  p.m.  (Any  items  not  addressed  by  11:00  PM,  will  be  continued  to  the 
following day at 7:00 PM)

Pursuant  to  Florida  Statutes  286.0105,  the  Town  hereby  advises  the  public  that  should  any  person  decide  to  appeal  any 
decision of  the Town Council with respect  to any matter  to be considered at  this meeting or hearing, he or she will need a 
record of the proceedings, and that, for such purpose he or she may need to ensure that a verbatim record of the proceedings 
is made, which record includes the testimony and evidence upon which the appeal is to be based.
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 3.
  
ITEM: Town Clerk's report on Town Elections 

  
DESCRIPTION:
At the suggestion of a resident, I contacted the Elections Department to see if it was possible to 
relocate Precinct 008 to the Morris N. Broad Community Center for County/State/National 
elections.  They will be making a site visit after the November 6th Election.  They explained that 
it was too late to change it for the upcoming elections and they didn't want to create voter 
confusion for the 1,300 voters registered at that precinct.  I spoke to them regarding the need for 
more signage at the school and they said they would provide it for the November 6th Election.

Ultimately, it would be beneficial to the Town residents to relocate to the community center for 
many reasons, but as an added benefit, it would introduce some of our residents to the many 
programs available at the center who might not otherwise know about it.
  
RECOMMENDED ACTION:

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Deputy Town Clerk
 Marlene Siegel, Town Clerk

 
ATTACHMENTS
None
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 5.
  
ITEM: Consideration and Approval of a request for appointments to the Parks and Recreation 
Committee. The Committee currently has one vacant seat. 

  
DESCRIPTION:
On June 16, 2018, the Town received notification from Committee Member Leo Carneiro 
formally resigning from the Parks & Recreation Committee. The Town Clerk's Office advertised 
the vacant seat for the Parks & Recreation Committee and received a resume from Ms. April 
Griffin. 

The vacancy will fulfill the vacant seat for the term ending June 2019. 

Enclosed is a copy of the Ms. Griffin resume. 
  
RECOMMENDED ACTION:
Council Discretion 

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Deputy Town Clerk
 

 
ATTACHMENTS
1. A. Griffin - resume
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 6.
  
ITEM: Consideration and Approval of a request for appointments to the Sustainability & 
Resiliency Committee. Enclosed is a list of resident that are seeking appointment. 

  
DESCRIPTION:
On August 14, 2017, The Town Council created the Sustainability & Resiliency Committee. In 
an effort to engaged more resident input the new committee would address the tasks and 
objectives of the Environmental Impact & Disaster Preparedness Committees.  

Since its creation, the Town Clerk's office advertised several times in the Town Newsletter and, 
as of today, has received a total of seven (7) resumes of residents that seek appointment. 
Committees are appointed for two years and next year is the time for appointments.  It would 
seem logical to appoint these committee members for one year and when committee 
appointments come up next year, we would advertise again for a two year term.

It is not clear to staff what the mission of the committee will be; therefore, one of the first tasks 
of this committee will be to prepare a Mission Statement to submit to the Town Council for 
approval.  This is what was done with all the other committees when they were created several 
years ago.
  
RECOMMENDED ACTION:
Council Discretion

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Deputy Town Clerk
 

 
ATTACHMENTS
1. Sustainability & Resiliency Committee - Resumes
2. 2028 - Citizen advisory Committe rules
 













































-1-

AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 7.
  
ITEM: 

Approval of the following meeting Minutes:

a. October 16, 2017 - Regular Council Meeting
b. December 11, 2017 - Public Hearing 
c. January 8, 2018 - Regular Council Meeting 
d. February 12, 2018 - Regular Council Meeting 
e. March 12, 2018 - Regular Council Meeting
f. April 16, 2018 - Organizational Meeting 

  
DESCRIPTION:

  
RECOMMENDED ACTION:

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Deputy Town Clerk
 

 
ATTACHMENTS
1. 10-16-17 DRAFT
2. 12-11-17 DRAFT
3. 1-8-18 DRAFT
4. 2-12-18 Reg - DRAFT
5. 3-12-18 DRAFT
6. 4-16-18 org
 



MINUTES OF A REGULAR MEETING
TOWN OF BAY HARBOR ISLANDS

A regular meeting of the Town Council was held on Monday October 16, 2017 at 7:00 p.m. in the 
Council Chambers. Upon roll call the following members responded:

Mayor Jordan Leonard
Vice Mayor Stephanie Bruder Council Member Joshua Fuller
Council Member Kelly Reid Council Member Isaac Salver
Council Member Elizabeth Tricoche Council Member Robert Yaffe 

SPECIAL PRESENTATION: 

Item 1. Presentation of a Proclamation to Dr. Maria Rodriguez, former principal of Ruth K. Broad Bay 
Harbor K-8 Center. 

Mayor Leonard presented Dr. Rodriguez with a proclamation and plaque for her outstanding dedication 
to the local school. 

Dr. Rodriguez thanked all the members of the community for their support and was honor to serve the 
children. 

Item 2. 9/11/01 First Responder's Recognition for current Town Employees that were members of the 
New York City Police Department during that time. - Town Manager Ronald Wasson, Police Officers 
Jamy Murphy and Michael LaMantia, and Patrick Prendergast, Director of Code Compliance. 

The Mayor and Town Council recognize current Employees that were first responders to the 9/11 
terrorist attack in New York City.   

Item 3. At the request of the Town Council, Miami Dade County School Board Representatives will be 
speaking about the new addition to Ruth K. Broad Bay Harbor K-8 Center. 

Miami Dade County Public School Representative, Ana Rigo, came forward and presented the Town 
Council with the proposed expansion plans for the Ruth K. Broad School. She explained that the new 
addition to the school included LEED building; covered basketball courts and 16 new classrooms. The 
total budget cost was estimated $9 Million dollars. 

There was a discussion on the budgeted costs; current population; joint use agreement; concerns with 
the enrollment not to exceed 1,200 students; will the school add more personnel and the process to 
validate the addresses for students attending the school. 

Residents Kathleen Kennedy, 9180 W. Bay Harbor Drive; Frances Neuhut, 1060 Kane Concourse; Joyce 
Green, 1360 99 Street; Victor Maya, 1155 103 Street; were concerned residents with the amount of kids 
that attend the school. 
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At this item # 18 was taken out of order.

Item 18. Discussion requested by Mayor Leonard and Vice Mayor Bruder with regards to RKBBH 
students living outside of the school boundary. 

Mayor Leonard stated that the discussion was request by Vice Mayor Bruder with regards to Ruth K. 
Broad Bay Harbor School. The local school serves for communities in Bay Harbor Islands, Surfside and 
Bal Harbour. The concerns of overcrowding and kids that attend the school that do not live within the 
bourndaries. The Town Council asked for the school to enforce the boundary through the address 
verification process. 

Miami Dade County Public School, Iraida Mendez explained the school district process for registration to 
the school, parent must present two proofs of residency. The school district is preparing software for 
address verification process to be able to have better results for kids that do not belong.

There was a brief discussion on the overcrowding; mailing letters; process of address verification; 
amount of kids currently attending the school; a possible local resource officer; and open dialogue on 
draft agreement.

REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS: 

Council Member Reid defer Item # 16 

Item 16. Discussion regarding the location of digital signs requested by Council Member Reid. 

TOWN MANAGER’S REPORT: 

Item 4. Community Pool Update 

Town Manager Wasson explored other possible locations for a community pool and spoke with the 
Village of Miami Shores to obtain access to their pool. They are open to having agreement subject to an 
annual fee. If approved, Bay Harbor Islands residents would be able to access the community pool and 
pay resident rates. 

COUNCIL REPORTS: Each Council Member will be afforded two (2) minutes to make their reports.

Council Member Reid attended the Best Practices Conference. 

Council Member Fuller also attended the Best Practices and the Community Center open house.

Council Member Yaffe attended the Best Practices Conference and the Community Center open house. 

Mayor Leonard attended the Best Practices Conference. 

Item 5. Request for approval of a scholarship in the amount of $1,000 to Mast Academy requested by 
Vice Mayor Bruder.  
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Vice Mayor Bruder stated that the principal from MAST Academy stated that a total of 68 Bay Harbor 
kids were enrolled at MAST Academy. The principal asked if the Town could donate a $1,000 scholarship 
for the graduating class. 

ACTION: Vice Mayor Bruder made a motion to approve the scholarship donation to MAST Academy. 
Mayor Leonard seconded the motion and it passed 5-2 with Council Member Reid and Council Member 
Salver opposed.  

PUBLIC COMMENT: There is a three (3) minute time limit for each speaker during public comment and a two (2) 
minute time limit for each speaker during all other agenda items. Your cooperation is appreciated in observing the 
three (3) minute rule. If you have a matter you would like to discuss which requires more than three (3) minutes, 
please arrange a meeting with the Town Manager or appropriate administrative official. A request form is available 
from staff; please fill it in and return it to the Town Clerk prior to the start of the meeting if you would like to speak 
during public comment. Please come forward to the podium, give your name and address, and the name and 
address of the organization you are representing if any.

Kathleen Kennedy, 9180 W. Bay Harbor Drive, came forward and stated that there were rumors on a 
telephone app that there were members of the Town Council carrying gun to a public meeting. 

Ely Minsky, 9976 E. Bay Harbor Drive, came forward to address the Council. He felt that there was a cat 
problem in the Island that should be addressed. The cats were attacking other animals. 

Vincent Martino, 1050 93 Street, came forward to address the Council. He thanked the Council and staff 
for an outstanding job cleaning up debris after the storm. 

Victor Maya, 1155 103 Street, came forward and thanked the staff for the clean efforts after the storm.

Frances Neuhut, 1060 Kane Concourse, came forward and was concerned with the future of the 
Business District. She felt that the parking issue was being ignored and the County taxes were being 
increased.  

CLOSED PUBLIC COMMENT

COMMITTEE REPORTS: 

Item 6. Consideration of a request for appointment to fill a vacancy to the Planning & Zoning Board. 

ACTION: Consensus was to appoint Wesley Kean to the Planning & Zoning Board.

CONSENT AGENDA: (Consent agenda items are those which are routine, do not require discussion or explanation 
prior to Town Council action, or have already been discussed and/or explained and do not require further 
discussion or explanation. Items can be removed from the consent agenda by the request of an individual Council 
member for independent consideration provided such request is made prior to the vote on the consent agenda.)
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Item 8. Approval of a Resolution requested by Council Member Yaffe supporting legislation to require 
certification for all recovery residences and recovery residence administrators. 

Item 9. Approval of a Resolution requested by Council Member Yaffe and Council Member Salver 
supporting the Florida Legislature to take legislative action to assist with funding resources for 
municipal transportation needs. 

Item 10. Approval of a Resolution requested by Council Member Yaffe and Council Member Salver 
supporting legislation to provide long term, recurring and adequate state funding for local 
government water resources and water quality improvement projects and infrastructure. 

Item 11. Approval of a Resolution requested by Council Member Yaffe and Council Member Salver 
supporting legislation reforming the communications services tax in a manner that is revenue neutral. 

Item 12. Approval of a Memorandum of Understanding (MOU) between the Town of Bay Harbor 
Islands and the City of Sunny Isles Beach to jointly develop a regional hybrid skatepark and pumptrack 
in Haulover Park. 

At this time item # 7 was taken out of consent agenda for discussion.

ACTION: Consensus was to approve the consent agenda and it passed unanimously.

Item 7. Approval of a Resolution requested by Council Member Yaffe and Council Member Salver 
opposing legislative efforts to impede municipal home rule powers. 

Council Member Reid asked for Council Member Yaffe to clarify the proposed resolution. Council 
Member Yaffe clarified that the resolution was geared to protect home rule powers. The resolution 
requests that legislators do not preempt municipal home rule.

PUBLIC COMMENT 

Frances Neuhut, 1060 Kane Concourse, came forward and asked for the Council to consider term limits. 

CLOSED PUBLIC COMMENT 

ACTION: Consensus was to approve the proposed resolution and it passed unanimously.  

At this time Item #22 was taken out of order.

Item 22. Discussion requested by Mayor Leonard regarding the town's regulations for trees growing 
into powerlines. 

Mayor Leonard was concerned with the town regulations on trees growing into the powerlines. He was 
concerned with trees and the storm season, could possible cut power to a lot of residents. 

There was a detailed discussion on the current regulations; Florida Power & Light; ways to enforce 
through Code Compliance; review the trees species and underground utilities lines. 
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Town Council asked for staff to work together with residents and new developments to choose a tree 
species that do not grow into the powerlines.

PUBLIC COMMENT

Hillary Frankel, 1231 99 Street, came forward and asked for the Town to enforce the trees near the 
powerlines.

Frances Neuhut, 1060 Kane Concourse, came forward and asked for the Town Council to keep the trees 
and was opposed to cutting down any trees. 

CLOSED PUBLIC COMMENT

Consensus was for staff to come back with recommendations to amend the Code and speak with Florida 
Power & Light. 

ORDINANCES ON SECOND READING: 

Item 13. Consideration and Approval of an ordinance on second reading requested by Council 
Member Salver amending Section 5-5 of the Town regarding the current parking plan for construction 
sites in Town.

AN ORDINANCE OF THE TOWN OF BAY HARBOR ISLANDS FLORIDA AMENDING SECTION 5-5 OF THE 
BAY HARBOR ISLANDS TOWN CODE OF ORDINANCES REQUIRING A STAGING PLAN FOR SINGLE 
FAMILY, MULTI-FAMILY, AND COMMERCIAL PROJECTS; PROVIDING FOR PENALTIES; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CODIFICATION; PROVIDING FOR AN EFFECTIVE DATE.  

ACTION: Vice Mayor Bruder made a motion to approve the proposed ordinance on second reading. 
Council Member Salver seconded the motion and it passed by unanimous poll vote. 

ORDINANCES ON FIRST READING: 

Item 14. Consideration and Approval of an ordinance on first reading increasing the monthly base and 
flow charges for sewer service. Enclosed is a copy of the proposed ordinance.  

 AN ORDINANCE OF THE TOWN OF BAY HARBOR ISLANDS AMENDING SECTION 20-9 OF THE TOWN 
CODE INCREASING THE MONTHLY BASE AND FLOW CHARGES FOR SEWER SERVICE; PROVIDING FOR 
PENALTIES; PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; PROVIDING FOR AN 
EFFECTIVE DATE.  

ACTION: Council Member Yaffe made a motion to approve the proposed ordinance on first reading. 
Council Member Tricoche seconded the motion and it passed by unanimous poll vote.

Item 15. Consideration and Approval of an ordinance on first reading increasing the monthly charge 
for water service. 
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AN ORDINANCE OF THE TOWN OF BAY HARBOR ISLANDS AMENDING SECTIONS 20-5 AND 20-6 OF THE 
CODE OF BAY HARBOR ISLANDS TO INCREASE THE MONTHLY CHARGE FOR WATER SERVICE TO $4.53 
PER ONE THOUSAND GALLONS AND TO INCREASE THE MINIMUM MONTHLY SERVICE CHARGES FOR 
EACH WATER METER TO $21.08; PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; 
PROVIDING FOR AN EFFECTIVE DATE.  

ACTION: Council Member Yaffe made a motion to approve the proposed ordinance on first reading. 
Council Member Tricoche seconded the motion and it passed by unanimous poll vote.

TOWN MANAGER ITEMS:  (Town business items requiring Council approval)

Item 17. Request for approval of a proposal for professional traffic engineering services related to the 
Transportation Fund Analysis from Calvin Giordano and Associates in the amount of $34,730.  The 
proposal will include the collection of traffic data and analysis to come up with a formula based on 
this data to charge a fee for future roadway maintenance and resurfacing. 

ACTION: Council Member Fuller made a motion to approve the proposal. Vice Mayor Bruder seconded 
the motion and it passed by unanimous poll vote. 

DISCUSSION ITEMS: 

Item 19. Discussion regarding the existing building height regulations for the B-1 Business District. 

PUBLIC COMMENT 

France Neuhut, 1060 Kane Concourse, came forward and asked for the Council to clarified what new 
developments are required to have in place prior to construction. 

CLOSED PUBLIC COMMENT  

ACTION: Council Member Fuller made a motion to move forward with a code amendment relating to 
building height for the B-1 Business District. Council Member Salver seconded the motion. Consensus 
was for staff to bring back an ordinance on first reading amending the building height for the Business 
District.

Item 20. Discussion requested by Council Member Salver on a possible Residential Sticker Program. 

There was a brief discussion on the plan to implement for a residential sticker program; mitigate the 
existing problem of construction vehicles on the west Island.

PUBLIC COMMENT 

Hillary Frankel, 1231 99 Street, came forward and was opposed to a residential sticker on her car that 
would identify where she resides. 

CLOSED PUBLIC COMMENT 
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Consensus was to wait and revisit the topic 6 months from date.  

Item 21. Discussion and direction regarding the celebration of the Town's 70th Anniversary. 

Town Manager Wasson asked for the Council direction on a 70th Anniversary celebration.

There was a brief discussion on possible ideas such as a fireworks show; budget amount was $30,000; 
Community Center night event; and Causeway Island event.

Consensus was for staff to bring back a plan and logistics of an event at the Causeway Island.

There being no further business to discuss meeting was adjourned at 10:35 p.m.

_________________________
 MAYOR

ATTEST 

_______________________
TOWN CLERK

  



TOWN OF BAY HARBOR ISLANDS
PUBLIC HEARING OF THE TOWN COUNCIL

A Public Hearing of the Town Council was held on December 11, 2017 at 9:00 a.m. in the Council 
Chambers. Upon roll call the following members responded:

Mayor Jordan Leonard
Vice Mayor Stephanie Bruder Council Member Kelly Reid
Council Member Isaac Salver Council Member Robert Yaffe 

Item 1. Discussion and Approval of a resolution to impose a temporary moratorium on the approval of 
registration and applications for communication facilities, including small wireless facilities and utility 
poles for collocation of small wireless facilities as defined in section 337.401(7), Florida Statues for 
one hundred and eighty (180) days. This item was brought up for discussion by Council Member Salver 
at a previous meeting.

Council Member Salver explained that the state granted exemptions that would allow local utilities 
provider to place their equipment on the cities right-of-way. He felt that the outlook of the situation was 
not very good but the Town could take action, the temporary moratorium was the first step. 

Assistant Town Attorney Simone stated that the Town hired Attorney Gary Resnick who approved the 
proposed resolution and would also be drafting an ordinance should the Council want to make any Code 
amendments on the subject. 

Council Member Salver would like to place any safe guards to regulate where and how the equipment 
was placed. 

PUBLIC COMMENT 

Frances Neuhut, 1060 Kane Concourse, came forward and was not in favor of the early morning 
meeting. 

CLOSED PUBLIC COMMENT 

ACTION:  Vice Mayor Bruder made a motion to approve the proposed resolution. Council Member Yaffe 
seconded the motion and it passed unanimously. 

There being no further business to discuss meeting was adjourned at 9:07 a.m.  

_______________________________
MAYOR

ATTEST 

_______________________
TOWN CLERK 



 

 

MINUTES OF A REGULAR MEETING 
TOWN OF BAY HARBOR ISLANDS 

 
A Regular meeting of the Town Council was held on Monday January 8, 2018 at 7:01 p.m. in the Council 
Chambers. Upon roll call the following members responded: 

     Mayor Jordan Leonard    
Vice Mayor Stephanie Bruder  Council Member Joshua Fuller   
Council Member Kelly Reid  Council Member Isaac Salver  
Council Member Elizabeth Tricoche  Council Member Robert Yaffe  

 

REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS:  

Council Member Reid requested an update on the noise reading report for the East Island.  

Town Clerk Siegel  stated  that as  soon as  she had  the noise  reading  for all  the active  sites  she would 

provide a report.  

TOWN MANAGER’S REPORT:  

Town Manager Wasson  introduced  the new Finance Director Melissa Cruz  that will be stepping  in  for 

Alan Short. He also reported on pending discussion for a new site plan to be located in the City of North 

Miami on  the west  side  entrance of  the Causeway  Islands,  formerly  known  as  the White House  Inn. 

Council Member Fuller was concerned if the site plan was approved the traffic impact it could possibly  

have on the Town.   

COUNCIL REPORTS: Each Council Member will be afforded two (2) minutes to make their reports. 

Council Member Tricoche  reported  the Snow Day Event was a  success and  suggested adding 2 more 

slides for next year event. 

Council  Member  Reid  attended  the  meeting  for  the  Keystone  Owners  Association  on  the  new 

development proposed formerly know as the White House Inn. She also attended the Snow Day Event 

and Farmers Market.  

Council Member Salver welcomed the new Finance Director and welcomed any new practices. He also 

attended the Florida League of Cities Legislative Conference, which was focused on Home Rule.  

Council Member  Fuller  reminded  the  resident  of  the  Farmers Market was  schedule  to  run  every  2 

weeks.  

Council Member Yaffe attended the Miami Dade County League of Cities monthly Meeting. 

Vice Mayor Bruder attended  the Farmers Market and  suggested a new Art Show  in  conjunction with 

Farmers Market. She suggested for the event to be advertised on the Miami Herald Neighbors Section. 
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There was  a  brief  discussion  on  the  proposed  events,  live  entertainment;  car  show;  advertising  and 

flyers.  

Consensus was for staff to coordinate a new event together with the farmers market.  

PUBLIC COMMENT: There is a three (3) minute time limit for each speaker during public comment and 

a  two  (2) minute  time  limit  for  each  speaker  during  all  other  agenda  items.  Your  cooperation  is 

appreciated  in observing  the  three  (3) minute  rule.  If you have a matter you would  like  to discuss 

which  requires more  than  three  (3) minutes, please arrange a meeting with  the Town Manager or 

appropriate administrative official. A request form is available from staff; please fill it in and return it 

to the Town Clerk prior to the start of the meeting if you would like to speak during public comment. 

Please come forward to the podium, give your name and address, and the name and address of the 

organization you are representing if any. 

Kathleen  Kennedy,  9180 w.  Bay  Harbor  Drive,  came  forward  and was  proud  of  the  holiday  lighting 

display around Town. 

Frances Neuhut, 1060 Kane Concourse, came  forward and asked  the Council  to add on  the agenda  to 

discuss the church by the sea status. She felt that the Council needs to talk about the BDS movement.  

CONSENT AGENDA:  (Consent agenda items are those which are routine, do not require discussion or 

explanation prior to Town Council action, or have already been discussed and/or explained and do not 

require  further  discussion  or  explanation.  Items  can  be  removed  from  the  consent  agenda  by  the 

request  of  an  individual  Council member  for  independent  consideration  provided  such  request  is 

made prior to the vote on the consent agenda.) 

Council Member Reid pulled Item #3 for discussion. 

Council Member Yaffe pulled item #5 for discussion. 

Item 1.  Approval of the following Meeting Minutes: 
a. Budget Workshop ‐ July 24, 2017 
b. Regular Council Meeting held August 14, 2017 
c. Budget Hearing held on September 18, 2017 
d. Public Hearing held on September 18, 2017 
e. Special Council Meeting held on September 18, 2017 
 
Item 2.  Consideration  and Approval  of  a  resolution  amending  the  schedule  for Building  permits  to 

decrease the fee for change of contractor.  

Item 4.  Approval of a resolution updating and adopting new values for town owned TDR (Transfer of 

Development Rights) units in the residential districts and establishing a value for Town owned units in 

the B‐1 Commercial District.  

Item 4.5 Approval of a resolution authorizing deposits and withdrawals of the Town Funds in certain 

accounts pursuant to the authority given under Chapter 655.043, Florida Statues.  
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ACTION:  Council Member  Yaffe made  a motion  to  approve  the  consent  agenda. Vice Mayor  Bruder 

seconded the motion and it passed unanimously.  

At this time Item # 3 and item #5 were discussed. 

Item 3.  Consideration and Approval of the Council Meeting dates for the 2018 calendar year.  

Council  Member  Reid  made  a  motion  to  schedule  a  December  Council  Meeting.  There  being  no 

seconded, motion failed.  

PUBLIC COMMENT  

Frances Neuhut, 1060 came forward and reminded the Council that the Town charter required that the 

Town Council scheduled at least 10 regular meetings.  

CLOSED PUBLIC COMMENT  

ACTION: Vice Mayor Bruder made a motion to approve the proposed 2018 Calendar meeting dates as 

presented. Council Member Tricoche seconded the motion and it passed unanimously. 

Item 5.  Consideration and Approval of a Memorandum of Understanding  (MOU) between the Town 

of Surfside, the Village of Bal Harbour and the Town of Bay Harbor Islands to research and assess the 

development of a more cost‐effective shuttle bus operation of all three municipalities.   

ACTION: Council Member Yaffe made a motion to approve the MOU. Vice Mayor Bruder seconded the 

motion and it passed unanimously.  

ORDINANCES ON SECOND READING:  

Item 6.  Consideration and Approval of an ordinance on second reading amending Chapter 16 of the 

Town Code  to permit payroll deductions  for  the payment of purchases of  credited  service  for past 

military and/ or police service.  

 AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING CHAPTER 16, THE TOWN OF BAY HARBOR ISLANDS EMPLOYEES RETIREMENT SYSTEM, OF 

THE TOWN OF BAY HARBOR ISLANDS CODE OF ORDINANCES, TO PERMIT PAYROLL DEDUCTIONS FOR 

THE PAYMENT OF PURCHASES OF CREDITED SERVICE FOR PAST MILITARY AND/OR POLICE SERVICE; 

PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING AN EFFECTIVE DATE.   

ACTION: Council Member Fuller made a motion to approve the proposed ordinance on second reading. 

Vice Mayor Bruder seconded the motion and it passed by unanimous poll vote.  

Item 7.  Consideration and Approval of an ordinance on second reading amending Section 18‐22 of the 

Town Code  to  require property owners  to underground  the  service  lines. Enclosed  is a  copy of  the 

proposed ordinance. 



A REGULAR COUNCIL MEETING was held on January 8, 2017 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 4 

 

 AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING  SECTION  18‐22  ENTITLED  NEW  CONSTRUCTION  AND  REHABILITATED  STRUCTURES,  TO 

REQUIRE PROPERTY OWNERS TO UNDERGROUND THE SERVICE LINE OR LATERAL FROM THE BUILDING 

TO  THE UTILITY  POLES OR UNDERGROUND  FACILITIES;  PROVIDING  FOR  SEVERABILITY;  PROVIDING 

FOR CODIFICATION; AND PROVIDING AN EFFECTIVE DATE.    

ACTION: Vice Mayor Bruder made  a motion  to  approve  the  proposed ordinance on  second  reading. 

Council Member Tricoche seconded the motion and it passed by unanimous poll vote. 

Item 8.  Consideration and Approval of an ordinance on second reading amending Section 23‐11 of the 

Town Code to allow for additional building height in the B‐1 Business District.  

 AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING THE TOWN’S ZONING AND PLANNING CODE TO AMEND SECTION 23‐11(C) TO ALLOW FOR 

ADDITIONAL BUILDING HEIGHT IN THE B‐1 BUSINESS DISTRICT PROVIDED A DEVELOPER PARTICIPATES 

IN  THE  TOWN’S  PUBLIC  BENEFITS  PROGRAM;  ESTABLISHING  A  PUBLIC  BENEFITS  PROGRAM  FOR 

ADDITIONAL  BUILDING  HEIGHT  INCLUDING  SPECIFIC  PUBLIC  BENEFITS  DESIRED  BY  THE  TOWN; 

PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.    

ACTION: Council Member Fuller made a motion to approve the proposed ordinance on second reading. 

Vice Mayor Bruder seconded the motion and it passed by unanimous poll vote.   

ORDINANCES ON FIRST READING:  

Item 9.  Consideration and approval of an ordinance on first reading amending Chapter 16 to provide a 

five (5) year cliff vesting schedule for police officer members of the Retirement System.  

 AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING CHAPTER 16, THE TOWN OF BAY HARBOR ISLANDS EMPLOYEES RETIREMENT SYSTEM, OF 

THE  TOWN OF  BAY  HARBOR  ISLANDS  CODE OF ORDINANCES,  PROVIDING  FOR  A  FIVE‐YEAR  CLIFF 

VESTING SCHEDULE  FOR POLICE OFFICER MEMBERS OF THE RETIREMENT  SYSTEM; PROVIDING  FOR 

SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING AN EFFECTIVE DATE.    

ACTION: Council Member Yaffe made a motion to approve the proposed ordinance on first reading. Vice 

Mayor Bruder seconded the motion and it passed on unanimous poll vote.  

TOWN MANAGER ITEMS:  (Town business items requiring Council approval) 

Item10.  Discussion  and  direction  with  regard  to  Council  Member  Fuller's  request  to  design  an 

amphitheater and passive park at the  lot  located on 95th Street and West Bay Harbor Drive. Staff  is 

proposing  a  budget  in  the  amount  of  $156,000,  if  approved  the  Town  will  solicit  a  request  for 

proposals (RFP) for the project.  

PUBLIC COMMENT  



A REGULAR COUNCIL MEETING was held on January 8, 2017 ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 5 

 

Residents Kathleen Kennedy, 9180 W. Bay Harbor Drive and Leo Caneiro, 1050 93 Street, felt that the 

item should have been discussed by the Parks and Recreation Committee. Frances Neuhut, 1060 Kane 

Concourse, supported the proposed amphitheater.   

CLOSED PUBLIC COMMENT 

ACTION:  Council  Member  Fuller  made  a  motion  to  solicit  a  request  for  proposal  to  design  an 

amphitheater / passive park on the corner lot located on 95th street and West Bay Harbor Drive, with the 

condition that a professional Engineer analyze the sound for the  lot. Vice Mayor Bruder seconded the 

motion and it passed unanimously.  

Item 11. Consideration and Approval to extend contract BHI‐128 with LMK Pipe Renewal LLC.  in the 

amount of $250,000 to continue sewer lateral lining to reduce the volume of infiltration that enter the 

sanitary collection system. Enclosed is a Memo from Randy Daniel, Town Engineer.  

 ACTION: Council Member Salver made a motion to approve the contract extension of BHI‐128 with MLK 

Pipe Renewal, LLC. Vice Mayor Bruder seconded the motion and it passed by unanimous poll vote.    

Item 12. Approval of contract award BHI 188 to perform the lining of the sewer main to Miller Pipeline 

Corporation the amount of $29,337.50 .  

ACTION: Council Member  Salver made a motion  to approve  the  contract award of BHI‐188  to Miller 

Pipelines Corporation. Vice Mayor Bruder seconded the motion and it passed by unanimous poll vote.  

DISCUSSION ITEMS:  

Item  13.  Discussion  regarding  an  amendment  to  the  Town  Code  to  establish  additional  lighting 

requirements for new multi‐family developments.  

Consensus was for staff to draft an ordinance for first reading to establish lighting requirements for the 

new developments.  

Item  14.  Discussion  requested  by  Council Member  Reid  regarding  parking  regulations  that  allow 

underground parking garages.  

Consensus was  for  the Town Planner  to provide  a  report of other  cities  regulations on underground 

parking.  

There being no further business to discuss meeting was adjourned at 8:37 p.m.  

                _______________________________ 

                MAYOR 

 

ATTEST 

_________________________ 

TOWN CLERK 



MINUTES OF A REGULAR MEETING 
TOWN OF BAY HARBOR ISLANDS 

 
A regular meeting of the Town Council was held on Monday February 12, 2018 at 7:03 p.m. in the 
Council Chambers. Upon roll call the following members responded: 

     Mayor Jordan Leonard   
  Vice Mayor Stephanie Bruder   Council Member Joshua Fuller  
  Council Member Kelly Reid   Council Member Isaac Salver  
  Council Member Elizabeth Tricoche  Council Member Robert Yaffe  
 

SPECIAL PRESENTATION:     

Item 1.  Proclamation ‐ Teacher of the Year 

Molly Winters Diallo of Alonso & Tracy Mourning Senior High School  

REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS:  

Council  Member  Tricoche  requested  a  future  agenda  item  to  discuss  placing  bike  racks  on  Kane 

Concourse.  

Council Member Yaffe would like a discussion item on mechanical parking lift. 

Council Member  Reid  requested  discussions  on  noise  and  also  requested  a  report  from  the  Town 

Manager on mosquito control and prevention.  

TOWN MANAGER’S REPORT:  

Item 2. Report of Investments Performance for the period end December 31, 2017 ‐ Dan Brea of BNY 

Mellon. 

Charles  Sachs  from  BNY  Mellon  came  forward  and  provided  the  Council  a  report  on  the  Town’s 

investments performance. 

COUNCIL REPORTS: Each Council Member will be afforded two (2) minutes to make their reports. 

Council Member Fuller reported visiting the State Capital; attended the Miami Dade County League of 

Cities Meeting and the Spay and Neuter Event held in Town.  

Council Member Yaffe  reported  also  visited  the  State Capital  to meet with  State  representatives. He 

explained that the Florida House would be voting on a bill that could mandate when cities can hold their 

elections. Other discussions  included a bill on vacation rentals, to which the Town enacted ordinances 

on the  topic. He also attended  the Miami Dade County  league of Cities meeting and Spay and Neuter 

event at Town.  
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Vice Mayor Bruder attended Dade Days in Tallahassee and met with representatives. She attended the 

Spay and Neuter event, a total of 24 cats were spayed and neuter.  

Council Member Tricoche attended the Legislative Action Days and Dade Days in Tallahassee; the Spay 

and Neuter event. She also suggested adding an Instagram account to social media. 

Council  Member  Reid  attended  the  Spay  and  Neuter  event  and  thanked  the  Miami  Dade  County 

Commissioner Sally Heyman for helping coordinate the event.  

Council Member  Salver  attended  the  Legislative  Action Days  and Dade Days  in  Tallahassee. He  also 

attended a Children’s Trust Meeting.   

Mayor Leonard attended Dade Days in Tallahassee and met with state representatives.  

PUBLIC COMMENT: There is a three (3) minute time limit for each speaker during public comment and 

a  two  (2) minute  time  limit  for  each  speaker  during  all  other  agenda  items.  Your  cooperation  is 

appreciated  in observing  the  three  (3) minute  rule.  If you have a matter you would  like  to discuss 

which  requires more  than  three  (3) minutes, please arrange a meeting with  the Town Manager or 

appropriate administrative official. A request form is available from staff; please fill it in and return it 

to the Town Clerk prior to the start of the meeting if you would like to speak during public comment. 

Please come forward to the podium, give your name and address, and the name and address of the 

organization you are representing if any. 

Kathleen Kennedy, 9180 W. Bay Harbor Drive, came forward and thanked the Town Council for going to 

Tallahassee and fighting for home rule.  

Frances Neuhut, 1060 Kane Concourse, came  forward and stated  that  the Town  Joint Use Agreement 

with the School Board allow for the kids to utilize the field after schools.  

Victor Maya,  1155  103  Street,  came  forward  and  asked why  the  Town was  not  considering  placing 

artificial grass on the proposed amphitheater since it has been done at the 98th Street Park.  

COMMITTEE REPORTS:  

 Item  3.  Consideration  of  a  recommendation  from  the  Parks  and Recreation  Committee  for  a  new 

Senior Social Night program to be held at the community center.  

ACTION: Consensus was to move forward with a new Swing Night Event for the Seniors, event must not 

exceed $1,000 in expenses. 

CONSENT AGENDA:  (Consent agenda items are those which are routine, do not require discussion or 

explanation prior to Town Council action, or have already been discussed and/or explained and do not 

require  further  discussion  or  explanation.  Items  can  be  removed  from  the  consent  agenda  by  the 

request  of  an  individual  Council member  for  independent  consideration  provided  such  request  is 

made prior to the vote on the consent agenda.) 
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At this time item #4 was pulled from the consent agenda for discussion 

Item 5.  Consideration and Approval of charity donation requested by Mayor Leonard in the amount of 

$1,000 to the Ruth K. Broad Bay Harbor PTA. Enclosed is a copy of the funding request documents.  

Item 6.  Consideration and Approval of a request from the David L. Singer Memorial Foundation of the 

Town's customary donation in the amount of $500 for the Special Olympics Event. Enclosed is a copy 

of the funding request form and supporting documents.   

Item 7.  Consideration and Approval of an expenditure in the amount of $21,892.00 for the purchase 

of a new Ford F‐150 pickup truck for the Public Works Department from Duval Ford. Enclosed is a copy 

of the quote and outline of the specs.  

Item 8.  Consideration and Approval of contract award BHI‐190 to Cues, Inc in the amount of $34,600 

for the purchase of a new sewer crawler camera inspection system for the Public Works Department. 

Enclosed is copy of the bid documents and supporting documents.  

ACTION: Vice Mayor  Bruder made  a motion  to  approve  the  consent  agenda.  Council Member  Yaffe 

seconded the motion and it passed by unanimous poll vote.     

Item 4.  Consideration and Approval of an employment agreement with  the Chief of Police, C. Sean 

Hemingway for a period of three (3) years.  

ACTION: Council Member Salver made a motion to approve the employment agreement for the Chief of 

Police. Council Member Fuller seconded the motion and it passed unanimously.  

At this time Item # 16 was taken out of order.  

Item 16. Discussion  to establish  regulations  for  the  installation and maintenance of  floating vessels 

platforms / floating boat slips. Enclosed is a staff report from Town Planner, Michael Miller.   

There was a brief discussion on the existing floating docks conditions; mourning piles; DERM; the Town 

Code on floating docks; the state preemption to regulate and an update report on the existing seawalls. 

PUBLIC COMMENT 

Kathleen Kennedy, 9180 W. Bay Harbor Drive, came forward and suggested for the council to require a 

permit for the installation of the floating docks. She urged the Council to request an updated report of 

all the Town’s seawalls. 

Scott Hannon 9160 W. Harbor Drive, came forward and requested for the Council to conduct a study on 

what floating docks were damaging the seawall.  

Frances Neuhut, 1060 Kane Concourse, came forward and was opposed to the existing conditions of the 

floating docks.   
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Victor Maya, 1155 103 Street, came forward and felt that the coastal water need to be regulated due to 

the many speeders on jet skis. 

CLOSED PUBLIC COMMENT  

Consensus was  for  the Town Planner  to come back with a  staff  report and  suggestions  for a possible 

code  amendment  to  regulate  floating  vessels platforms  and  for  the  Town Manager  to hire  a  firm  to 

conduct inspections of the seawalls conditions and docks.  

At this time Vice Mayor Bruder stepped out of the dias. 

ORDINANCES ON SECOND READING:  

Item 9.  Consideration  and  approval  of  an  ordinance  on  second  reading  amending  Chapter  16  to 

provide  a  five  (5)  year  cliff  vesting  schedule  for police officer members of  the Retirement  System. 

Enclosed is a copy of the proposed ordinance.   

 AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING CHAPTER 16, THE TOWN OF BAY HARBOR ISLANDS EMPLOYEES RETIREMENT SYSTEM, OF 

THE  TOWN OF  BAY  HARBOR  ISLANDS  CODE OF ORDINANCES,  PROVIDING  FOR  A  FIVE‐YEAR  CLIFF 

VESTING SCHEDULE  FOR POLICE OFFICER MEMBERS OF THE RETIREMENT  SYSTEM; PROVIDING  FOR 

SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING AN EFFECTIVE DATE.    

ACTION: Council Member Fuller made a motion  to approve  the proposed ordinance on  first  reading. 

Council Member Yaffe seconded the motion and it passed by unanimous poll vote. 

ORDINANCES ON FIRST READING:  

Item 10.   Consideration and Approval of an ordinance on  first  reading  to amend Chapter 10 of  the 

Town Code to enhanced outdoor lighting requirements. Enclosed is a copy of the proposed ordinance 

and staff report.   

 AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING CHAPTER 10 OF THE TOWN’S CODE OF ORDINANCES ENTITLED HOUSING BY MODIFYING 

SECTIONS 10‐1 AND 10‐2; AMENDING CHAPTER 23 ENTITLED ZONING AND PLANNING BY MODIFYING 

SECTION  23‐19  TO  PROVIDE  ENHANCED  OUTDOOR  LIGHTING  REQUIREMENTS;  PROVIDING  FOR 

SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING AN EFFECTIVE DATE.       

ACTION:  Council Member  Reid made  a motion  to  approve  the  proposed  ordinance  on  first  reading. 

Council Member Yaffe seconded the motion and it passed by unanimous poll vote.  

At this time Vice Mayor Bruder returned to the dias. 

PUBLIC COMMENT  

Vincent Martine, 1050 93 St, came forward and urged the Council to consider legislation to address the 

matter.  
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Frances Neuhut,  1060  Kane  Concourse,  came  forward  and  urged  the  Council  to  consider  additional 

lighting for the 95th street municipal parking lot. 

CLOSED PUBLIC COMMENT  

There was a detailed discussion on the proposed ordinance text; photometric requirements; samples of 

one candle foot; other cities regulations on lighting and Planning & Zoning Board input.  

Consensus was for the proposed ordinance to be discussed by the Planning & Zoning Board and bring 

back for first reading.  

TOWN MANAGER ITEMS:  (Town business items requiring Council approval) 

Item 11.  Consideration and Approval of a agreement requested by Mayor Leonard between the Town 

of Bay Harbor Islands and the Village of Miami Shores for the use and access of the Aquatics Center.  

PUBLIC COMMENT  

Frances  Neuhut,  1060  Kane  Concourse,  came  forward  and  felt  that  proposed  program  from Miami 

Shores to teach kids to swim was not adequate. 

CLOSED PUBLIC COMMENT  

ACTION: Council Member Fuller made a motion to approve the proposed agreement. Council Member 

Salver seconded the motion and it passed unanimous poll vote.  

Item # 14 was taken out of order. 

Item 14.  Consideration and Approval of a proposal from Calvin, Giordano & Associates in the amount 

of $8,250 for professional traffic engineering services related to the proposed development located on 

the Northeast corner of NE 123 Street and North Bayshore Drive in the City of North Miami.  

There was a brief discussion on the to perform a traffic engineering services; proposed site plan in City 

of North Miami; Town restrictions on  the reference property; traffic  impact  for outgoing traffic of the 

site and the Town rights to contest any rights to the reference property. 

Consensus  was  for  the  Town  Attorney  to  provide  a  report  on  the  Town  rights  over  the  reference 

property.  

Item  12.  Consideration  and  Approval  of  a  proposal  from  Kimley  Horn  and  Associates,  Inc.  in  the 

amount of $9,500 to develop a Preliminary Design Report of the existing emergency power system for 

Town Hall. Enclosed is a copy of the proposal submitted by Kimley Horn and Associates.  

Consensus was to table the  item to next month regular council meeting and for staff to provide other 

firms proposals.  
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Item 13. Consideration and Approval of award of contract BHI‐191 for Zone 2 valley gutter repairs in 

favor of C & I Construction and Design in the amount of $110,000. Enclosed is a copy bid results and 

contract documents. 

PUBLIC COMMENT 

Frances Neuhut, 1060 Kane Concourse, came  forward and was concerned with water  retaining  in  the 

alley. 

CLOSED PUBLIC COMMENT  

ACTION: Council Member Salver made a motion to approve the contract BHI‐191 to C & I Construction. 

Vice Mayor Bruder seconded the motion and it passed by unanimous poll vote.  

DISCUSSION ITEMS:  

Item 15. Discussion  requested by Council Member  Salver  regarding  the design  standards  for  single 

family homes on the West Island.  

There  was  a  brief  discussion  on  referring  the  discussion  item  to  the  Planning  &  Zoning  Board  for 

recommendations;  landscaping;  percentages  of  landscaping  on  the  driveways;  possible moratorium; 

designs standards for the East Islands and a possible Join Workshop Meeting with the Planning & Zoning 

Board and Town Council.  

PUBLIC COMMENT  

Leo  Canneiro,  1050  93  St,  asked  why  wasn’t  the  Parks  and  Recreation  Committee  discussion  the 

proposed item. He urged the Council to consider adding more green space.  

Victor Maya, 1155 103 Street, came forward and reminded the Council that only multifamily projects are 

discussed by the Design and Review Committee and not the single family homes.   

Frances Neuhut,  the  Vice  Chair  to  the  Planning &  Zoning  Board    has  requested  a  discussion  on  lot 

coverage.  

CLOSED PUBLIC COMMENT  

Consensus was for the Town Manager to send correspondence to the Planning & Zoning Board to 

provide the Council with recommendations.  

The Town Council will hold a Joint Workshop Meeting with the Planning & Zoning Board on April 1, 2018 

at 6:30 p.m. 

There being no further business to discuss meeting was adjourned at 9:49 p.m.  

                  ________________________ 

                  MAYOR 
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ATTEST 

 

________________________ 

TOWN CLERK 

 



  
 

MINUTES OF A REGULAR MEETING 
TOWN OF BAY HARBOR ISLANDS 

 
A regular meeting of the Town Council was held on Monday March 12, 2018 at 7:03 p.m. in the Council 
Chambers. Upon roll call the following members responded: 

     Mayor Jordan Leonard  
  Vice Mayor Stephanie Bruder  Council Member Joshua Fuller  
  Council Member Kelly Reid  Council Member Isaac Salver  
  Council Member Elizabeth Tricoche Council Member Robert Yaffe  
 

SPECIAL PRESENTATION:  

 Item 1. The St. Regis Bal Harbour Resort  

Mayor  Leonard  presented  a  Certificate  of  Appreciation  to  the Morelock  family  for  a weekend  stay 

courtesy of the St. Regis Bal Harbour Resort.  

REQUESTS FOR WITHDRAWALS, DEFERMENTS AND FUTURE AGENDA ITEMS:  

TOWN MANAGER’S REPORT:  

Town Manager Wasson reported that all required documentation has been submitted to FEMA for the 

disaster aftermath and its being review by the State. He expected a $350,000 reimbursement from the 

State. He also reported on the recent sewer main break, which has since been repaired.  

COUNCIL REPORTS: Each Council Member will be afforded two (2) minutes to make their reports. 

Council Member Tricoche reported she attended the LEO Awards; Staff Appreciation Banquet, and the 

Island Chief Dinner. She also reminded the residents of the upcoming event such as the Town Annual 

Picnic and the Town Egg Hunt.  

Council Member Reid reported she attended  the Employees Banquet;  the  Island Chief Dinner and  the 

last two (2) Planning and Zoning Board Meetings. 

Council Member Salver reported he attended the Annual Employees Banquet.  

Council Member Fuller reported he attended the Island Chief Dinner and the Employee Dinner Banquet.  

Council Member Yaffe reported he attended the Employees Annual Banquet, and Island Chief Dinner.  

Vice Mayor Bruder reported she attended a school meeting to address the security measurements.  

Town Manager Wasson  asked  for  the  Town  Council  approval  to  donate  unused  vehicles  that were 

obsolete to Puerto Rico to help in their recovery efforts after the recent Hurricane.  

Consensus was to donate the unused Town’s vehicles to Puerto Rico.  
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Item 2.  Consideration and Approval of a request by Miami Dade County League of Cities to designate 

a Director and an alternate Director to serve on the Board of Directors for a period of one year.  

ACTION: Council Member Salver nominated Council Member Yaffe as the Director and Council Member 

Reid as the alternate Director. Council Member Fuller seconded the motion and it passed unanimously. 

PUBLIC COMMENT: There is a three (3) minute time limit for each speaker during public comment and a two (2) 

minute time limit for each speaker during all other agenda items. Your cooperation is appreciated in observing the 

three (3) minute rule. If you have a matter you would like to discuss which requires more than three (3) minutes, 

please arrange a meeting with the Town Manager or appropriate administrative official. A request form is available 

from staff; please fill it in and return it to the Town Clerk prior to the start of the meeting if you would like to speak 

during public  comment. Please  come  forward  to  the podium,  give  your name  and  address,  and  the name  and 

address of the organization you are representing if any. 

Kathleen Kennedy, 9182 W. Bay Harbor Drive, came forward and was disturbed to hear that a Council 

Member walked a resident to Town Hall to run for the Town Election against the Mayor.  

Mitch  Feldman,  10165  Bay  Harbor  Terrace,  came  forward  to  complaint  about  the  construction  site 

workers changing their clothes and littering on Public Street.  

Consensus was  for Town Manager Wasson to provide notice to all construction sites advising them of 

that the behavior would not be tolerated.  

Frances Neuhut, 1060 Kane Concourse, came forward and was concerned with the  increase  in density, 

inter local agreement with the school and the Town Election.  

John Vetter, 10350 W. Bay Harbor Drive, came forward and presented the Town Council with pictures of 

the  Sereno  Site.  He  explained  the  excess  lighting;  the  new  hotels  parking  for  delivery  and  lack  of 

maintenance to a gateway property.  

CLOSED PUBLIC COMMENT  

COMMITTEE REPORTS:  

Item 3.  Update from the Planning and Zoning Board Chair Steven Hurwitz.  

Chair Hurwitz came  forward and provided a  report  to  the Town Council on  the  recent meetings with 

Planning & Zoning Board. He thanked the Council for forwarding the topic to the Board for discussion. 

He explained that the Board had extended discussion on the following areas: 

 Opposed to the design guidelines for single family homes. 

 Landscaping requirements for the front yard. 

•  Second floor limitations (by creating flex setbacks or control the percentage on the second floor) 

•  Lot and building coverage. 
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Town Clerk Siegel suggested for the Town Council to further discuss and host a Joint Workshop with the 

Planning & Zoning Board.  

CONSENT AGENDA:  (Consent agenda  items are  those which are  routine, do not  require discussion or 

explanation prior to Town Council action, or have already been discussed and/or explained and do not 

require  further  discussion  or  explanation.  Items  can  be  removed  from  the  consent  agenda  by  the 

request of an individual Council member for independent consideration provided such request is made 

prior to the vote on the consent agenda.) 

At this time Item #4 was pulled from consent agenda for discussion. 

Item 5.  Consideration  and  approval  of  a  charity  donation  requested  by  Council Member  Reid  and 

Council Member Fuller to the Pelican Harbor Seabird Station in the amount of $1,000 for their annual 

Fundraising Party to be hosted April 17,2018.  

Item 6.  Consideration and Approval requested by Council Member Fuller to make a charity donation 

in  the amount of $1,000  to  the Ruth K. Broad Parent Teacher Association  (PTA)  to help  fund an art 

sculpture to honor the 17 students of the Florida school shooting at Marjorie Stoneman Douglas High 

School.  

Item 7.  Approval  regarding  the attendance  to  the 64th Miami‐Dade County League of Cities Annual 

Installation Gala to be held on Saturday, May 12, 2018. The Silver Sponsorship Package in the amount 

of $8,050 will include 3 tables and a full page color advertisement.  

ACTION: Vice Mayor Bruder made  a motion  to  approve  the  consent  agenda. Council Member  Fuller 

seconded the motion and it passed unanimously.  

Item 4.  Consideration  and  Approval  of  a  resolution  continuing  and  extending  a  temporary 

moratorium on medical marijuana dispensing  facilities with  the Town of Bay Harbor  Islands  for an 

additional period of one hundred and eighty (180) days.  

ACTION:  Council Member  Yaffe made  a motion  to  approve  the  resolution  extending  the  temporary 

moratorium  on  medical  marijuana.  Council  Member  Tricoche  seconded  the  motion  and  it  passed 

unanimously. 

ORDINANCES ON FIRST READING:  

Item 8.  Consideration and Approval of an ordinance on first reading amending Section 23‐12(6) of the 

Town Code related to floating vessels platforms and floating boat lifts.  

 AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING CHAPTER 23 OF THE TOWN’S ADOPTED CODE OF ORDINANCES ENTITLED ZONING AND 

PLANNING; AMENDING SECTION 23‐12 ENTITLED GENERAL PROVISIONS TO MODIFY SECTION 23‐12(6) 

RELATED TO FLOATING VESSEL PLATFORMS AND FLOATING BOAT LIFTS; CREATING REGULATIONS FOR 
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SUCH  DOCKING  FACILITIES;  PROVIDING  FOR  CODIFICATION;  PROVIDING  FOR  SEVERABILITY;  AND 

PROVIDING AN EFFECTIVE DATE.       

ACTION:  Vice Mayor  Bruder made  a motion  to  approve  the  proposed  ordinance.  Council Member 

Tricoche seconded the motion and it passed by unanimous poll vote.  

At this time Vice Mayor Bruder left the meeting.  

PUBLIC COMMENT  

Residents Scott Hannon, 9160 W. Bay Harbor Drive; Alvaro Krapkin, 9180 W. Bay Harbor Drive, were 

opposed to the proposed ordinance.   

Residents Kathleen Kennedy, 9180 W. Bay Harbor Drive; Frances Neuhut, 9120 W. Broadview Drive; and 

John Corral were all concerned with the Town seawalls.  

CLOSED PUBLIC COMMENT  

Consensus was for staff to provide a report of the current seawall conditions and prepare an ordinance 

for a possible code amendment. 

Item 9.  Consideration  and  Approval  of  an  ordinance  on  first  reading  amending  the  Town  Code  to 

provide enhanced outdoor lighting requirements.  

 AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING CHAPTER 10 OF THE TOWN’S CODE OF ORDINANCES ENTITLED HOUSING BY MODIFYING 

SECTIONS 10‐1 AND 10‐2; AMENDING CHAPTER 23 ENTITLED ZONING AND PLANNING BY MODIFYING 

SECTION  23‐19  TO  PROVIDE  ENHANCED  OUTDOOR  LIGHTING  REQUIREMENTS;  PROVIDING  FOR 

SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING AN EFFECTIVE DATE.       

There was a detailed discussion on the proposed lighting requirements for new developments; Planning 

&  Zoning  Board  comments;  photometric  plan  requirements;  revisions  to  the  text  of  the  proposed 

ordinance; West Island Homes and sample of a foot candle.  

PUBLIC COMMENT  

Frances Neuhut, 1060 Kane Concourse, came forward and stated that the tennis courts have no lighting.   

John Vetter, 10350 W. Bay Harbor Drive, came forward and provided the Council of an updated picture 

of the Sereno project and felt that the lighting was still an issue.  

CLOSED PUBLIC COMMENT 

Consensus  was  for  the  Town  Planner  Miller  to  come  back  with  the  revise  language  addressing 

requirements for photometric plans for single family homes and provide samples of a foot candle.  
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Item 9.1 Consideration and Approval of an ordinance on  first  reading  requested by Mayor Leonard 

relating to bicycle parking on sidewalks, streets, right of way and public property in the Town.  

AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING CHAPTER 18 OF THE TOWN’S ADOPTED CODE OF ORDINANCES ENTITLED STREETS AND 

SIDEWALKS, BY ADDING SECTION 18‐11 ENTITLED BICYCLE PARKING; PROVIDING FOR SEVERABILITY; 

PROVIDING FOR CODIFICATION; AND PROVIDING AN EFFECTIVE DATE.       

PUBLIC COMMENT  

Frances Neuhut, 1060 Kane Concourse, came forward and urged the council to do something about the 

streets to make them safer. 

CLOSED PUBLIC COMMENT  

ACTION: Council Member Tricoche made a motion to approve the proposed ordinance. Council Member 

Fuller seconded the motion and it passed by unanimous poll vote.  

Item 9.2 Consideration and Approval of an ordinance on  first  reading  requested Mayor  Leonard  to 

prohibit unattended personal property upon public property.  

 AN  ORDINANCE  OF  THE  TOWN  COUNCIL  OF  THE  TOWN  OF  BAY  HARBOR  ISLANDS,  FLORIDA, 

AMENDING CHAPTER 18 OF THE TOWN’S ADOPTED CODE OF ORDINANCES ENTITLED STREETS AND 

SIDEWALKS,  BY  ADDING  SECTION  18‐10  ENTITLED  PROHIBITION  OF  UNATTENDED  PERSONAL 

PROPERTY UPON PUBLIC PROPERTY; PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; 

AND PROVIDING AN EFFECTIVE DATE.      

Mayor Leonard asked  for  the Council  to consider  the proposed ordinance as  it  relates  to unattended 

personal property on Town property.  

ACTION: No action taken 

DEFERRED ITEMS:  

Item 10. Discussion and possible action requested by Council Member Fuller to explore the option of 

acquiring the property located on the southwest corner of Bay Harbor Terrace and 97 Street (currently 

being utilize as a parking lot for 1111 Kane Concourse) through eminent domain.  

At this time Council Member Yaffe stepped out of the dias. 

There was a brief discussion on what the Town could build on the proposed  land; report by the Town 

Attorney on eminent domain proceedings and cost for the land.  

PUBLIC COMMENT  

Victor  Maya  1155  103  Street;  and  Frances  Neuhut,  1060  Kane  Concourse,  were  opposed  to  the 

proposed eminent domain. Gabriel Boano, 9434 W. Broadview Drive, came  forward and clarified  that 
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based  on  discussion  from  his  attorney  the  1111  Kane  Concourse  Building  have  no  Transfer 

Developments Rights.  

CLOSED PUBLIC COMMENT 

Council Member Salver left the meeting at 9:55 pm. 

ACTION: Consensus was  for staff  to meet with  the  land owners  to discuss a deck action and obtain a 

cost estimate of the land. 

TOWN MANAGER ITEMS:  (Town business items requiring Council approval) 

Item 11. Consideration and Approval of Contract Award BHI‐192 to Arrow Asphalt Inc. in the amount 

of $83,725.50 for Resurfacing and Re‐striping the Municipal Parking Lot on 95th Street.  

ACTION: Council Member Yaffe made a motion  to approve contract award BHI‐192  to Arrow Asphalt, 

Inc. Council Member Tricoche seconded the motion and it passed by unanimous poll vote. 

Item 12. Consideration and Approval of a proposal from Chen Moore and Associates in the amount of 

$96,250.00 to perform an inspection and assessment report of the seawalls around the East and West 

Island.   

ACTION: Council Member Tricoche made a motion to approve the proposal submitted by Chen Moore 

and Associates. Council Member Fuller seconded the motion and it passed by unanimous poll vote.  

DISCUSSION ITEMS:  

Item13. Discussion requested by Council Member Yaffe regarding mechanical parking lifts regulations. 

Consensus  was  for  staff  to  bring  back  on  ordinance  on  first  reading  to  require  valet  parking  as  a 

condition for any new developments that have mechanical parking lifts.  

Town Manager Wasson stated that Vice Mayor Bruder had inquired about the school basketball courts 

and asked  if we could use the vacant  lot  located adjacent to the Community Center as the temporary 

location  for basketball  courts until  the  school was done with  the  renovations, but  the  amphitheater 

would have to be delay. 

Consensus was to not delay and continue the construction plans for the amphitheater at the 95 Street 

and West Bay Harbor Drive vacant lot.  

Item  14.    Discussion  and  possible  action  requested  by  Council Member  Fuller  regarding  having  a 

closed meeting to discuss the Town's security systems and plans in connection with an active shooter.  

There was a brief discussion on the proposed close session meeting; could ask for the Attorney General 

opinion; option for the Town Manager and the Chief of Police to meet with school officials and notice of 

the closed meeting.  
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Consensus was for the Town Attorney office to obtain an opinion from the Attorney General if the Town 

could  have  a  Closed  Session  to  discuss  a  security  plan  for  the  local  school,  where  the  Town  has 

possession of the property during certain hours of the day.  

There being no further business to discuss meeting was adjourned at 10:35 p.m. 

 

                _____________________________ 

                MAYOR 

 

 

ATTEST 

 

 

____________________ 

TOWN CLERK 

 

 

 



 

 

MINUTES OF A REGULAR MEETING 
TOWN OF BAY HARBOR ISLANDS 

 
An Organization Meeting of the Town Council was held on Monday April 16, 2018 at 7:00 p.m. in the 
Council Chambers. Upon roll call the following members responded: 

     Mayor Stephanie Bruder 
  Vice Mayor Joshua Fuller  Council Member Jordan Leonard 
  Council Member Kelly Reid  Council Member Isaac Salver  
  Council Member Elizabeth Tricoche Council Member Robert Yaffe  
 

Item 1.  Distribution of Annual Salaries to the Town Council.   

ACTION: Consensus was to donate the Town Council Annual Salaries of $7.00 to the Ruth K. Broad Bay 

Harbor K‐8, Parent Teacher Association.  

Item 2.  Acceptance  of  the  Certification  of  Elections  presented  by  the  Town  Clerk  and  Canvassing 

Board Members.  

ACTION: Vice Mayor Bruder made a motion  to accept  the Certification of Elections. Council Member 

Tricoche seconded the motion and it passed unanimously.  

Item 3.  Administration of Oath of Office  to  the newly elected Council Members. The Oath of Office 

will administered by Town Clerk, Marlene M. Siegel.   

Town Clerk Siegel administered the Oath of Office to Council Member Leonard.  

PUBLIC COMMENT  

Victor Maya, 1155 103 Street, came forward and felt that there were many Town residents that were 

confused with the elections flyers that were mailed out and many residents were under the impression 

that there was an Election for a Town Mayor.  

Frances Neuhut, 1060 Kane Concourse, came forward and felt that the Town Council traditionally took 

turns on how  they appoint as  the Town Mayor and  felt  that  there were other members  in  the Town 

Council that were qualified to fulfill that role.  

CLOSED PUBLIC COMMENT 

Item 4.  Selection of a Mayor by the Town Council  

ACTION: Council Member Reid made a motion to appoint Council Member Yaffe as the Town Mayor.  

Council Member  Yaffe  thanked  Council Member  Reid  for  the  nomination,  but  declined  the Mayor 

nomination.  
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Mayor  Leonard made  a motion  to  appoint  Vice Mayor  Bruder  as Mayor.  Council Member  Tricoche 

seconded the motion and it passed 6‐1, with Council Member Reid opposed.  

Item 5.  Selection of a Vice Mayor by the Town Council  

ACTION: Mayor  Bruder made  a motion  to  appoint  Council Member  Fuller  for  Vice Mayor.  Council 

Member Yaffe seconded the motion and it passed 6‐1, with Council Member Reid opposed.  

Item 6.  Administration  of  Oaths  of  Office  to  the  Mayor  and  Vice  Mayor.  These  oaths  will  be 

administered by Town Clerk, Marlene M. Siegel.  

 At this time Town Clerk Siegel administered the Oath of Office to Mayor Bruder and Vice Mayor Fuller.     

Item 7.  Consideration and Approval of a Resolution re‐appointing  the Town Clerk and Deputy Town 

Clerk.  The  current  resolution  reflects  the  current  appointments  of Marlene M.  Siegel  and  Alba  L. 

Chang.  

ACTION: Council Member Yaffe made a motion  to approve  the proposed resolution re‐appointing  the 

Town Clerk and the Deputy Town Clerk. Council Member Tricoche seconded the motion and  it passed 

unanimously.  

Item 8.  Consideration and Approval of a Resolution  re‐appointing  the Town Attorney and Assistant 

Town Attorneys.  The  current  resolutions  reflects  the  current  appointment  of  Craig  B.  Sherman  as 

Town Attorney, with Drew B. Sherman and Frank Simone as Assistant Town Attorneys.  

PUBLIC COMMENT  

Victor Maya, 1155 103 Street, came  forward and  felt  that  the Town Attorney should be more vigilant 

with Town contracts and urged the Town Council to consider interviewing other attorneys.  

Frances Neuhut, 1060 Kane Concourse, came  forward and was opposed with the preschool  located  in 

the Business District and felt that the meetings should be broadcast on the Town channel.  

CLOSED PUBLIC COMMENT  

ACTION: Council Member Leonard made a motion to approve the proposed resolution re‐appointing the 

Town Attorney and the Assistant Town Attorneys. Council Member Tricoche seconded the motion and it 

passed 6‐1, with Council Member Reid opposed.  

Item 9.  Administration of oaths of office to the Town Clerk, Deputy Town Clerk, Town Attorney and 

Assistant Town Attorneys.   

Mayor Bruder administered  the Oath of Office  to  the Town Clerk, Deputy Town Clerk, Town Attorney 

and Assistant Town Attorney.  

There being no further business to discuss meeting was adjourned at 7:37 p.m.     
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                _______________________________ 

                MAYOR  

 

ATTEST  

 

 

_______________________ 

TOWN CLERK  
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 8.
  
ITEM: Consideration and Approval of a resolution continuing and extending the temporary 
moratorium on medical marijuana treatment centers and medical dispensing facilities within the 
Town. Enclosed is a copy of the proposed resolution. 

  
DESCRIPTION:
The proposed resolution is to extend and continue the temporary moratorium on medical 
marijuana dispensaries with the Town for an additional one hundred and eighty (180) days.

Enclosed is a copy of the proposed resolution.
  
RECOMMENDED ACTION:
Approval

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Deputy Town Clerk
 

 
ATTACHMENTS
1. Resolution on Medical Marijuana
 



RESOLUTION NO. ________ 

A RESOLUTION OF THE TOWN OF BAY HARBOR ISLANDS, 
FLORIDA CONTINUING AND EXTENDING THE TEMPORARY 
MORATORIUM ON MEDICAL MARIJUANA TREATMENT CENTERS 
AND MEDICAL MARIJUANA TREATMENT CENTER DISPENSING 
FACILITIES WITHIN THE TOWN OF BAY HARBOR ISLANDS FOR 
AN ADDITIONAL PERIOD OF ONE HUNDRED AND EIGHTY  (180) 
DAYS UNLESS RESCINDED, OR FURTHER CONTINUED AND 
EXTENDED, OR BY A SUBSEQUENT AMENDMENT TO THE TOWN 
USE REGULATIONS REGARDING THE REGULATION OF 
MARIJUANA TREATMENT CENTERS AND MEDICAL MARIJUANA 
TREATMENT CENTER DISPENSING FACILITIES. 

WHEREAS, as provided in Section 2(b), Article VIII of the Constitution of the State of 

Florida, and Section 166.021(1), Florida Statutes, the Town of Bay Harbor Islands, Florida (the 

“Town”), a municipal corporation, enjoys all governmental, corporate, and proprietary powers 

necessary to conduct municipal government, perform municipal functions, and render municipal 

services, and may exercise any power for municipal purposes, except as expressly prohibited by 

law; and  

WHEREAS, on November 8, 2016, Florida voters approved an amendment to the 

Florida Constitution, titled “Use of Marijuana for Debilitating Medical Conditions” 

(“Amendment 2”); and 

WHEREAS, Amendment 2 legalized the medical use of Marijuana throughout the State 

of Florida for individuals with certain medical conditions as determined by a licensed Florida 

physician and authorize the registration and regulation of centers that acquire, produce and 

distribute Marijuana for medical purposes; and   

WHEREAS, Section 381.986, Florida Statutes, authorizes qualified physicians to 

prescribe Marijuana for qualified patients diagnosed with certain conditions; and    

WHEREAS, due to the historic and longstanding legal prohibition of Marijuana prior to 

enactment of Section 381.986, Florida Statutes, and approval of Amendment 2, the land used 

regulations of the Town do not address the use of real property for purposes of Medical 

Marijuana Treatment Centers and Medical Marijuana Treatment Center Dispensing Facilities and 

such uses of real property have historically not existed within the Town;  

WHEREAS, in order to promote effective and responsible land use planning within the 

Town, the Town Council, on September 18, 2017, approved a temporary moratorium to allow 

sufficient time to research, study and analyze the potential impact of Medical Marijuana 

Treatment Centers and Medical Marijuana Treatment Center Dispensing Facilities uses and the 

surrounding areas, traffic, congestion, surrounding properties values, demand for Town services 

and other aspects of the public safety and welfare; and  

WHEREAS, the Town Council, on March 12, 2018, determined that a continuance and 

extension of the temporary moratorium on the operation of Medical Marijuana Treatment 



Centers and Medical Marijuana Treatment Center Dispensing Facilities was needed to allow the 

Town a sufficient period of time to determine what uses are best suited to particular zoning 

categories and how best to formulate land development regulations that appropriately govern the 

use of real property for purposes of cultivation, processing, distributing or selling marijuana or 

related activities or whether to ban the same as authorized by Florida, Statute Sec. 381.996 

(11)(b). 

WHEREAS, the Town Council finds that a continuance and extension of the temporary 

moratorium on the operation of Medical Marijuana Treatment Centers and Medical Marijuana 

Treatment Center Dispensing Facilities is again needed to allow the Town a sufficient period of 

time to determine what uses are best suited to particular zoning categories and how best to 

formulate land development regulations that appropriately govern the use of real property for 

purposes of cultivation, processing, distributing or selling marijuana or related activities or 

whether to ban the same as authorized by Florida, Statute Sec. 381.996 (11)(b). 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Bay 

Harbor Islands that: 

Section 1. Recitals. The foregoing recitals are adopted and hereby incorporated as if 

fully set forth herein.  

Section 2. Moratorium Continued and Extended.    The temporary moratorium 

imposed on September 18, 2017 and extended on March 12, 2018, is hereby continued and 

extended on the submittal, processing, approval and issuance of any licenses, local business tax 

receipts, development orders or permits for any use that involve the cultivation, processing, 

dispensing or retail sale of marijuana including, but not limited to, Medical Marijuana Treatment 

Centers and Medical Marijuana Treatment Center Dispensing Facilities for an additional period 

of one hundred eighty (180) days from the date of adoption of this Resolution.  Nothing in this 

temporary moratorium shall be construed to prohibit the medical use of Marijuana by a 

qualifying patient, pursuant to Section 381.986, Florida Statutes, or other Florida law.  

Section 3. Definitions. For purposes of the temporary moratorium:  
 

A) “Marijuana” shall mean all parts of any plant of the genus Cannabis, 
whether growing or not; the seeds thereof; the resin extracted from 
any part of the plant; and every compound, manufacture, salt, 
derivative, mixture, or preparation of the plant or its seeds or resin, 
including low-THC cannabis, which are dispensed from a medical 
marijuana treatment center for medical use by a qualified patient.  

 
B) “Low-THC-Cannabis” means a plant of the genus Cannabis, the dried 

flowers of which contain 0.8 percent or less of tetrahydrocannabinol 
and more than 10 percent of cannabidiol weight for weight; the seeds 
thereof; the resin extracted from any part of such plant; or any 
compound, manufacture, salt, derivative, mixture, or preparation of 
such plant or its seeds or resin that is dispensed from a medical 
marijuana treatment center.  

 

C) “Medical Marijuana Treatment Center” means a licensee that may 



cultivate, process, transport and dispense Marijuana for medical use 
pursuant to Section 381.986, Florida Statutes.  

 

Section 4. Conflicts.  In the event that the provisions of this Resolution are in conflict 

with any other resolution or ordinance, then the provisions of this Resolution shall prevail. 

Section 5. Report. The Town Manager shall bring the counsel a report within 120 days 

providing recommendations as to the uses and the zoning districts where Marijuana Treatment 

Centers and Medical Marijuana Treatment Center Dispensing Facilities may be permitted in 

order to research the impact these uses may have on the area and determine whether permitting 

these uses protects against negative impact that may be created by permitting these uses or 

whether such Medical Marijuana Treatment Centers and Medical Marijuana Treatment Center 

Dispensing Facilities shall be banned as authorized by Florida, Statute Sec. 381.996 (11)(b). 

Section 6. Effective Date. This Resolution shall become effective immediately upon its 

adoption. The temporary moratorium enacted by prior resolution and extended by the instant 

Resolution shall terminate one hundred and eighty (180) days from the effective date of this 

Resolution, unless rescinded or extended, or by an amendment to the Town’s Land Development 

Regulations or use regulation addressing the use of real property for purposes of cultivating, 

processing, transporting, and dispensing medical Marijuana activities. 

 

PASSED this ________ day of___________________, 2018. 
 
         
       TOWN OF BAY HARBOR ISLANDS 
 
 
 
             
                                                                      By:_______________________________ 
        STEPHANIE BRUDER, 
        MAYOR  
ATTEST: 
 
 
 
 
___________________________ 
MARLENE SIEGEL, 
TOWN CLERK 
 
 
APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY:  
 
 
 
 
_______________________________ 
FRANK C. SIMONE, ESQ., CFP®, 
ASSISTANT TOWN ATTORNEY 
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 9.
  
ITEM: Approval of a Resolution authorizing the Town Manager to enter into a Local Agency 
Program (LAP) Agreement with the Florida Department of Transportation which will provide 
the Town with $1,201,770 to complete the Shepard Broad Causeway Corridor Enhancements 
project. Enclosed is a copy of the proposed resolution.

  
DESCRIPTION:
This Local Agency Program (LAP) agreement with the Florida Department of Transportation 
will provide the Town with $1,201,770 to complete the Shepard Broad Causeway Corridor 
Enhancements project.  As part of this process, the Town had to become LAP certified in which 
staff was trained in the Federal and State procurement/contracting requirements.  The Town 
obtained its LAP Certification in December of 2017. 

Once this agreement is fully executed the Town will commence the "Invitation to Bid" process.
  
RECOMMENDED ACTION:
Approval

 
  
FINANCIAL ANALYSIS:
This item has a positive fiscal impact on the Town.  This agreement will provide the Town with 
$1,201,770 to complete the Shepard Broad Causeway Corridor Enhancements project.
  
BUDGET IMPACT:

  

 
Submitted By: Juan C Jimenez, Assistant Town Manager
 Juan C Jimenez, Assistant Town Manager

 
ATTACHMENTS
1. Complete LAP Agreement
2. Resolution - Policy for LAP Agreement
 















































                     RESOLUTION NO. _________   
 

A RESOLUTION OF THE TOWN COUNCIL OF THE 
TOWN OF BAY HARBOR ISLANDS, FLORIDA, 
APPROVING A LOCAL AGENCY PROGRAM 
AGREEMENT BETWEEN THE TOWN OF BAY HARBOR 
ISLANDS, FLORIDA AND THE STATE OF FLORIDA, 
DEPARTMENT OF TRANSPORTATION TO PROVIDE 
FOR THE STATE OF FLORIDA, DEPARTMENT OF 
TRANSPORTATION’S PARTICIPATION IN SHEPARD 
BROAD CAUSEWAY CORRIDOR ENHANCEMENTS  

 
WHEREAS, the Town Council appoints a Town Manager to be responsible to the 

Council for the administration of the Town of Bay Harbor Islands (the “Town”) affairs;  

WHEREAS, the Town Manager is responsible to the Town Council for the proper 

administration of all affairs of the Town, and has the power and is required to execute contracts 

on behalf of the Town as authorized by the Town Council;  

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Bay 
 

 Harbor Islands that: 
 
The Town Manager is authorized to execute the presented Local Agency Program 

Agreement which purpose is to provide for the Florida Department of Transportation’s 

(“Department”) participation in Shepard Broad Causeway Corridor Enhancements 

(“Project”), to provide Department financial assistance to the Town, state the terms and 

conditions upon which Department funds will be provided, and to set forth the manner in 

which the Project will be undertaken and completed. 

PASSED AND ADOPTED this _______ day of _______________ 2018. 

 
        
       ___________________________________ 

   STEPHANIE BRUDER 



       Mayor 
ATTEST: 
 
 
_______________________________ 
MARLENE SIEGEL 
Town Clerk 
 
 
 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
 
 
 
_______________________________ 
FRANK C. SIMONE, ESQ. 
Assistant Town Attorney  
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 10.
  
ITEM: Approval of Modification #Z0040-1 to the Subgrant Agreement between the Town of 
Bay Harbor Islands and the Florida Department of Emergency Management increasing the 
Federal funding by $43,544.86 and the State funding by $2,419.16. Enclosed is the agreement 
modification

  
DESCRIPTION:
At their meeting in May 2018, the Town Council approved the Subgrant Agreement Z0040 
between the Town and the Florida Division of Emergency Management for reimbursement of 
costs associated with preparation for and recovery from Hurricane Irma.  Since that agreement 
was executed, FEMA and the State have increased the amount to be reimbursed to the Town to 
the following:

FEMA Share:  $259,089.13
State Share: $  20,450.23
Town Share: $  20,450.21

Total Cleanup Cost:  $299,989.57
  
RECOMMENDED ACTION:
Approval

 
  
FINANCIAL ANALYSIS:
This item has a positive fiscal impact as it would reimburse the Town for costs incurred 
preparing and recovering from Hurricane Irma.
  
BUDGET IMPACT:

  

 
Submitted By: Juan C Jimenez, Assistant Town Manager
 Juan C Jimenez, Assistant Town Manager

 
ATTACHMENTS
1. Subgrant Agreement Modificaiton Z0040-1
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 11.
  
ITEM: Consideration and approval of a proposed ordinance on second reading amending the 
Town Code with regard zoning and planning regulations to address the minimum open space 
requirements and second story building area requirements in the RD Single-Family District. 
Enclosed is a copy of the proposed ordinance.

  
DESCRIPTION:
The Planning and Zoning Board has been tasked with making recommendations to amend the 
Town's code to provide regulations to avoid large unbroken massive walls along the sides of the 
single family buildings and to enhance the landscaping.  There have been other suggestions 
considered and approved by the Town Council.  The proposed ordinance builds on those 
regulations.  

After careful consideration and discussion the Planning and Zoning Board recommended new 
regulations for open space requirements and language that will regulate the mass and provide 
enhancements to the architecture of the proposed single family projects.  The result is the 
attached proposed ordinance.
  
RECOMMENDED ACTION:
Council Discretion 

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Marlene Siegel, Town Clerk
 

 
ATTACHMENTS
1. BHI TC Staff Report Phase II SFR LDRs July 24 2018 (2)
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 12.
  
ITEM: Approval of an ordinance on first reading amending Chapter 20 of the town 
code relating to utility billing and collections.  Enclosed is a copy of the proposed ordinance and 
a survey of other municipalities that provide utility service.

  
DESCRIPTION:
This item was deferred at the last meeting by Council Member Reid's request. She requested that 
a survey be conducted of the surrounding municipalities.  Enclosed is a survey prepared by 
Finance Director Melissa Cruz.
  
RECOMMENDED ACTION:
Council Discretion

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Marlene Siegel, Town Clerk
 Kelly Reid, Council Member

 
ATTACHMENTS
1. 2018.10.11 Ordinance Utilities Fees
2. survey
 



ORDINANCE NO.  _____

AN ORDINANCE OF THE TOWN COUNCIL OF THE 
TOWN OF BAY HARBOR ISLANDS, FLORIDA, 
AMENDING CHAPTER 20 OF THE TOWN’S ADOPTED 
CODE OF ORDINANCES ENTITLED UTILITIES, BY 
AMENDING SECTIONS 20-7, 20-11, AND 20-15.1 TO 
PROVIDE FOR UNIFORM BILLING, PAYMENT, 
COLLECTION, AND THE FILING OF LIENS IN 
CONNECTION WITH UTILITIES; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CODIFICATION; 
AND PROVIDING AN EFFECTIVE DATE.   

WHEREAS, the Town Council is charged with the protection of the health, safety and 

welfare of the Town’s residents; and

WHEREAS, the Town Council of the Town of Bay Harbor Islands is charged with 

preserving and maintaining the high quality and standards and aesthetic beauty contained within 

the Town; 

WHEREAS, the Town is responsible for providing, billing, and collecting certain fees 

for utilities; 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF BAY HARBOR ISLANDS, FLORIDA:

Section 1:  That Sections 20-7, 20-11, and 20-15.1 of the Town of Bay Harbor Islands 

Code of Ordinances are hereby amended as set forth in the attached Exhibit “A,” and by 

reference is made a part hereof.

Section 2:  That if any section, paragraph, sentence or word of this Ordinance or the 

application thereof to any person or circumstance is held invalid, that the invalidity shall not 

affect the other sections, paragraphs, sentences, words or application of this Ordinance.

Section 3:  That it is the intention of the Town Council of the Town of Bay Harbor 

Islands, Florida, and it is therefore ordained, that the provisions of the Ordinance shall become 

and be made a part of the Town of Bay Harbor Islands’ Code of Ordinances, that sections of this 

Ordinance may be re-numbered or re-lettered to accomplish such intentions, and that the word 

“Ordinance” shall be changed to “Section” or other appropriate word.

Section 4:  That all Ordinances, parts of Ordinances, Resolutions or parts of Resolutions 

in conflict herewith be and the same are hereby repealed to the extent of such conflict.

Section 5:  That this Ordinance shall be in full force and take effect upon its passage and 

adoption.



PASSED on First Reading this _________ day of ______________ 2018.

PASSED AND ADOPTED on Second Reading this _________ day of __________ 

2018.

___________________________________
STEPHANIE BRUDER
Mayor

ATTEST:

_______________________________
MARLENE SIEGEL
Town Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

_______________________________
CRAIG SHERMAN, ESQ.
Town Attorney



EXHIBIT A

Sec. 20-7. - Same—Billing for Water Services, Sewer Services, and Storm Water Fees; 
discontinuance of service. 

Charges for water service, sewer services (as set forth in Section 20-11, below), and storm 
water fees (as set forth in Section 20-11.1, below) shall be billed to each owner or owner's agent 
of the property owner involved monthly. Any payment that is not made within 30 days from the 
due date shall be assessed a 3% late charge. If full payment, including the late charge, for 
service is not made within 30 60 days from the due date of the bill, the tTown mManager shall 
have the authority to discontinue service upon written notice by him to the property owner. or 
owner's agent. N Written notice shall be sent by certified mail sent five days before and First 
Class U.S. Mail and shall specify the date that the service is will be discontinued, and the 
outstanding balance. The outstanding balance shall also include all All costs of notice, including 
costs of mailing. billing and a lien created thereby. Such water service charges, costs, and late 
fees shall constitute a tax and shall be a lien against the property for which the water service 
charges are due and unpaid. The lien will be effective from the due date of the charges and will 
remain as long as the charges are unpaid. The lien may be recorded in the public records and 
interest shall accrue at the legal rate set forth in Section 55.03, Florida Statutes. The Town 
Manager shall have the discretion to enter into installment plans, waive any late fee(s), lien 
recording fee(s), and accrued interest in connection with any property owner’s payment of their 
outstanding balance.  Interest at the rate of nine percent per annum shall be added to the charges 
from the due date of the charges to payment. 

Sec. 20-11. - Same—Payment Billing; discontinuance of service.

The Charges for sewer service charges shall be imposed, billed and noticed, collected, and 
liened as set forth in Section 20-7, above. on a calendar monthly basis, and shall become due 
and payable immediately upon billing for same without discount or further demand, and such 
Sewer service charges shall constitute a tax and shall be a lien against the property for which the 
sewer service charges are due and unpaid. The lien will be effective from the due date of the 
charges and will remain as long as the charges are unpaid. 

Sec. 20-15.1. - Billing; discontinuance of service; liens. 

(a) Charges for storm water services shall be billed, noticed, collected, and liened as set forth in 
Section 20-7, above. Fees shall be billed to each property owner of each developed property 
in conjunction with the monthly water bill. Fees shall be due under the same conditions as 
the water bill. Late charges may be established by the governing body and amended from 
time to time and applied to fees that are 60 days past the due date. 

(b)  Fees and late charges Charges for storm water fees, late fees, mailing fees, and interest shall 
be debts due and owing the utility and the same shall be recoverable by the town or its 
assignee on behalf of the utility, in any court of competent jurisdiction. 

(c)  Intentionally Deleted. The utility shall establish procedures to notify all property owners, 
tenants and managers of developed property of delinquent fee accounts. 

(d)  All fees and late charges due and owning to the utility which remain unpaid for 60 days 
past the due date of the fees shall become a lien against and upon the developed property 
for which the fees are due and owing to the same extent and character as a lien for a special 
assessment. Charges for storm water fees, late fees, mailing fees, and interest Uuntil fully 
paid and discharged, said fees and late charges shall remain, and constitute a special 
assessment lien equal in rank and dignity with the liens of municipal ad valorem taxes and 
superior in rank and dignity to all other liens, encumbrances, titles, and claims in, to or 
against the developed property involved for a period of five years from the date of said fees 
and late charges, thereupon, become a lien as set forth in this article. Said lien may be 
enforced and satisfied by the town on behalf of the utility, pursuant to F.S. Ch. 173, as 
amended from time to time, or by any other method permitted by law. The lien provided 



herein shall not be deemed to be in lieu of any other legal remedies for recovery of said fee 
and late charges available to the town and to the utility. 

(e)  For fees which become more than 60 days past due and unpaid, the utility shall cause to be 
filed in the office of the clerk of the court of Dade County, Florida, a notice of lien or 
statement showing a legal description of the property against which the lien is claimed, its 
location by street and number, the name of the owner, and an accurate statement of the fees 
and late charges then unpaid. A copy of such A notice of lien shall be mailed within a 
reasonable time to the owner of the property involved as may be known to the town or 
shown on the tax assessment roll most recently published by Metro-Dade County. No such 
lien shall be enforceable by the town or the utility unless said notice shall be filed within six 
months from the date the fees and late charges become a lien as established by this article. 

(f)  Liens may be discharged and satisfied by payment to the town, on behalf of the utility, of 
the aggregate amounts specified in the notice of lien and all filing and recording fees. When 
any such lien shall be fully paid or discharged, the town shall cause evidence of the 
satisfaction and discharge to be filed with the clerk of the circuit court of Dade County, 
Florida. 

(g)  Notwithstanding other provisions to the contrary herein, the town, on behalf of the utility, 
shall have the discretion not to file notices of lien for fees and late charges for sums in the 
amount less than $50.00. If the town or the utility elects not to file a notice of lien, said fees 
and late charges shall remain as debts due and owing in accordance with (b) above. 
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 13.
  
ITEM: Approval of an expenditure in the amount of $32,800 for the cost of Root Pruning 
around Royal Palms, additional soil, and new plants to upgrade the appearance of Kane 
Concourse. Enclosed is a copy of the proposal provided by Brightview Landscaping.  The 
expenditure will come from the Causeway Funds.

  
DESCRIPTION:
Total cost derived from written proposal from BrightView Landscaping Services (attached) 
using unit contract pricing in the amount of $29,841.43 and $2,958.57 (approximately ten 
percent of proposal cost) for contingency.
  
RECOMMENDED ACTION:
Approval

 
  
FINANCIAL ANALYSIS:
This expenditure will be paid by the transfer of funds in the amount of $32,800 within the 
Causeway Department from one line-item to another line item to cover the cost. 
  
BUDGET IMPACT:

  

 
Submitted By: Douglas Armstrong, Assistant Public Works Director

 
Melissa Cruz, Finance Director
Juan C Jimenez, Assistant Town Manager
Ronald Wasson, Town Manager
 

ATTACHMENTS
1. COUNCIL PROPOSAL FOR GIF REMOVAL AND INSTALL OF NEW SOIL AND 

PLANT MATERIAL 1000 BLK KC SOUTH SIDE 17AUG2018
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 14.
  
ITEM: Consideration and Approval of a private Transfer of Development Rights (TDR) 
transaction for two (2) dwelling unit from BH 101, LLC ( 1155 101 Street) to Congress 
Driftwood, LLC (9927-9955 E. Bay Harbor Drive). Enclosed is a copy of the application, 
contract, site plans and other supporting documents. 

  
DESCRIPTION:
On August 1, 2018, the Town Clerk's Office received a Transfer of Development Rights (TDR) 
application for a private TDR transaction of two (2) dwelling units. The receiving site (Congress 
Driftwood, LLC) received site plan approval from the Planning & Zoning Board on March 20, 
2018 to construct a thirty five (35) unit multi family development. 

Donor Site: 1155 101 Street (BH 101, LLC)
Receiving Site: 9927-9955 East Bay Harbor Drive
Number of units to be transfer: 2
Price per unit:$70,000

All required information was submitted as required by Section 23-22.2 of the Town Code. 

Staff recommends that if the Town Council approve for the private TDR Transaction, the Town 
Attorney prepare a resolution setting forth the Town Council approval and/ or recommendations.
  
RECOMMENDED ACTION:
Approval

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Deputy Town Clerk
 

 
ATTACHMENTS
1. TDR App - 1155 101 St donor
2. Donor - 1155-101 survey - deed
3. Receiver - survey - deed
4. TDR Agreement
5. Code Report - 1155 101 St
6. Bldg. TDR Report
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7. MM report - 1155 101 to 9955 EBHD
8. 9955 EBHD - Site Plans
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 15.
  
ITEM: Consideration and Approval of a private Transfer of Development Rights (TDR) 
transaction for four (4) dwelling units form the Congress BHE, LLC (9781 East Bay Harbor 
Drive) to the Congress Driftwood, LLC (9955 E. Bay Harbor Drive). Enclosed is a copy of the 
application, site plans and supporting documents. 

  
DESCRIPTION:
On August 1, 2018, the Town Clerk's Office received a Transfer of Development Rights (TDR) 
application for a private TDR transaction of four (4) dwelling units. The receiving site (Congress 
Driftwood, LLC) received site plan approval from the Planning & Zoning Board on March 20, 
2018 to construct a thirty five (35) unit multi family development. 

Donor Site: 9781 East Bay Harbor Drive (Congress BHE, LLC
Receiving Site: 9927-9955 East Bay Harbor Drive ( Congress Driftwood, LLC)
Number of units to be transfer: 4
Price per unit:$47,5000

All required information was submitted as required by Section 23-22.2 of the Town Code. 

Staff recommends that if the Town Council approve for the private TDR Transaction, the Town 
Attorney prepare a resolution setting forth the Town Council approval and/ or recommendations.
  
RECOMMENDED ACTION:
Approval 

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Deputy Town Clerk
 

 
ATTACHMENTS
1. TDR App- donor 9781 EBHD
2. Code Report -9781 EBHD
3. Bldg. TDR Report 1
4. MM report - 9781 EBHD to 9955 EBHD TDRs
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 16.
  
ITEM: Consideration and Approval of a private Transfer of Development Rights (TDR) 
transaction for three (3) dwelling units from Congress BH, LLC (103001 E. Bay Harbor Drive) 
to Congress Driftwood, LLC (9927-9955 East Bay Harbor Drive). Enclosed is a copy of the 
application, contract, site plans and other supporting documents.

  
DESCRIPTION:
On August 1, 2018, the Town Clerk's Office received a Transfer of Development Rights (TDR) 
application for a private TDR transaction of three (3) dwelling units. The receiving site 
(Congress Driftwood, LLC) received site plan approval from the Planning & Zoning Board on 
March 20, 2018 to construct a thirty five (35) unit multi family development. 

Donor Site: 10301 East Bay Harbor Drive (Congress BHN, ,LLC) 
Receiving Site: 9927-9955 East Bay Harbor Drive (Congress Driftwood, LLC)
Number of units to be transfer: 3
Price per unit:$47,500

All required information was submitted as required by Section 23-22.2 of the Town Code. 

Staff recommends that if the Town Council approve for the private TDR Transaction, the Town 
Attorney prepare a resolution setting forth the Town Council approval and/ or recommendations.
  
RECOMMENDED ACTION:
Approval 

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Alba Chang, Deputy Town Clerk
 

 
ATTACHMENTS
1. TDR App- donor 10301 EBHD
2. TDR Agreement - Congress BHN, LLC
3. Bldg. TDR Report 1
4. Code Report - 10301 EBHD
5. MM report 10301 ebhd donor
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AGENDA ITEM REPORT
September 17, 2018

ITEM NUMBER: 17.
  
ITEM: Discussion requested by Mayor Bruder regarding possible Town Hall 
renovations/facility.  Enclosed is information previously distributed to the Council by the Town 
Manager regarding the same subject.

  
DESCRIPTION:

  
RECOMMENDED ACTION:
Council Discretion.

 
  
FINANCIAL ANALYSIS:

  
BUDGET IMPACT:

  

 
Submitted By: Marlene Siegel, Town Clerk
 

 
ATTACHMENTS
1. BHI+Options-rev
 



Town of Bay Harbor 
Islands

Town Hall Evaluation





Location Map



Existing Town Hall (9,500 SF)



Existing Town Hall (9,500 SF)



Town Hall Improvement Options

• Option 1
• Existing interior and exterior building renovations 

plus a 6,000 SF expansion
• Option 2

• New 3-story, 20,000 GSF building
• Option 3

• Existing interior building renovation with enclosing 
the open lobby area.

• Option 4
• Existing interior building renovation without 

enclosing the open lobby area.



Option 1 - Existing Building Renovation 
w/ Exterior Improvements



Option 1 - Existing Building Renovation 
w/ Exterior Improvements



Option 1



Option 1



Option 1



Option 1



Option 1 – Cost Estimate
Item # Description

01 Site Improvements $460,032.00
02 New Building Addition $2,702,284.80
03 Interior Improvements - Police Department 

Areas
$1,066,425.60

04 Interior Improvements - Town Council 
Chambers and Building Department Areas

$536,064.00

05 Exterior Improvements $744,960.00
06 Small Tank Building - Interior and Exterior 

Improvements
$247,040.00

Construction Costs - Option 1 $5,756,806.40
10% Design Fees $575,680.64
10% Contingency $633,248.70

Total Project Costs - Option 1 $6,965,735.74



Option 2

• Complete demolition of existing building 
(9,500 SF) and small tank (2,500 SF)

• Construction of new 3-story, 20,000 GSF 
building



Option 2



Option 2 – Cost Estimate

Item # Description
01 Site Improvements $850,752.00
02 New Building Construction $7,872,128.00
03 New Building FF&E $588,800.00
04 Maintenance Buildings - Exterior 

Improvements
$337,201.92

Construction Costs - Option 2 $9,648,881.92
10% Design Fees $964,888.19
10% Contingency $1,061,377.01

Total Project Costs - Option 2 $11,675,147.12



Cost Estimates

• Option 1 (renovate existing building with 
new addition)= $7,000,000

• Option 2 (demolish existing building and 
construct new 20,000 GSF town hall) = 
$11,700,000

• Option 3 (renovate existing building 
enclose open lobby area) = $3,000,000

• Option 4 (renovate existing building 
without enclosing open lobby area) = 
$2,500,000
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Existing Building Elevations
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